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PREFATORY HOT© 



Elie private war journal of former Generaloberst (Pour 
Star General) Pranz Haider, who was Chief of the G-eneral 
Staff of the Supreme Command of the German Arny (OKH) from 
1 September 1938 to 24 September 1942, comprises seven vol¬ 
umes and covers the period from 14 August 1939 to 24 Septem¬ 
ber 1942, the date of Haider 1 s dismissal by Hitler. 

The journal was kept by Haider personally in his own 
shorthand notes jotted down in connection with conferences, 
memoranda, staff talks, lectures, reports, etc., as they oc¬ 
curred during the discharge of his functions as Chief of 
'Staff. They are not to be confused with the official War 
Diaries kept by the Supreme Command of the G-erman Army, but 
are rather to be considered the personal notes, views, and 
impressions of Haider contemporaneously recorded. 

The entire journal was introduced by the Prosecution as 
a documentary exhibit (Ho. 1359) in the record of the case 
.entitled the United States of America vs, Wilhelm von Leeb et 
al (Case # 12) brought before Military Tribunal W. Excerpts 
from the journal which either the Prosecution or the'Defense 
wished particularly to bring to the Court 1 s attention were 
translated in the record during the course of the trial. 

The journal was reduced to i typewritten form from the 
original notes written in the G-abelsberger system of German 
shorthand under the guidance of Mr. Phillip Winner, Chief of 
the Court Reporting Branch (German) of the Office of Chief of 
Counsel, for War Crimes (OMGUS), In order to prepare an auth¬ 
oritative text, the entire journal was reviewed with Haider 
by Mr. Arnold Lissance, Interrogator and Editorial Analyst, 
Evidence Division, Office of Chief of Counsel for War Crimes 
(OMGUS). A very few words, mostly out of context, could not 
be reconstructed, or, allowing more than one interpretation, 
remained doubtful. They are so indicated in the text. The 
work of assembling the final mimeographed version was complet¬ 
ed under the supervision of Mr. Ludwig R.:Borihski, Language 
Division, Office of Chief of Counsel for War Crimes (OMGUS). 
The entire project was carried out under the supervision of 
Mr. Walter H. Rapp, Director, Evidence Division, Office of 
Chief of Counsel for War Crimes (OMGUS). 




EDITOR'S FOREWORD 


The seven volumes of shorthand notes which have 
become known as the Raider Diary do not technic¬ 
ally represent a personal diary. Gen. Rranz Rai¬ 
der has always insisted that they were mere note¬ 
books for matters reported to him and which he In¬ 
turn had to take up with Field Marshal von Brau- 
chitsch, the Gommander-in-Ghief of the Ground 
Forces, and the interested Chiefs of the various 
OKH Sections*. This description is an accurate 
one for the earlier entries, but in the later 
volumes the notebooks change into something more 
rounded out and personal. 


As such records go, the Haider Diary is unique in 
scope and continuity, and probably has few equals 
in importance among individual contributions to 
the records of this war. Their value to the milit¬ 
ary student requires no emphasis. The interest for 
the general reader will be in the drama of the 
war as seen on the highest military level, in the 
picture of the functions and activities of the 
Chief of Staff of a huge army, and in the better 
comprehension it will afford of the position of 
the German General Staff in the German State in 
the recent past. 


Like any diary, this one is fragmentary in that 
the author noted only the striking details and 
omitted the contemporaneous setting which often 
alone gives them significance: it was unneces¬ 
sary for him to put down what was common know¬ 
ledge for him and for others. As a result, the 
reader will often need some further information 
to understand the entries. The footnotes, based 
on Gen. Haider's explanations, will serve this 
purpose and will help to reconstruct the settings 
for £efsonalities and events. 


Intended to serve as a notebook, the Diary does 
not furnish a complete record of all activities 
during the war years they oover. There was no 
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need, for instance, to put down,as an • 
aid to memory all those matters that were discussed 
daily or hourly, for everyone would he expected to 
have them fresh in his mind. Thus it sometimes hap¬ 
pens that a secondary issue receives more attention 
than one of first-rank importance. A case in point 
is the almost total lack of notes on the planning 
for the breakthrough at Sedan, in 1940, while that 
for the subsidiary effort of .army G-roup G, to the 
south, appears in great prominence. The reason for 
this is that in preparing for the thrust through 
the Ardennes, the author was in continuous con¬ 
tact with his planning staffs and needed no notes 
to refresh his memory, G n the other hand, the con¬ 
ferences for the operation tr Gelb" end its train of 
secondary operations on the southern part of the 
offensive front were so widely spaced that notation 
of important details was essential. 


•^s the war went on tJ the entries began to lose their 
original character of mere memo notes. X n -the pres¬ 
sure of campaigns when, late at night, the members 
of the planning staffs were not available for con¬ 
sultations and the quiet after a day of high-pitched 
tenseness favored such an activity, G-en. ^alder would 
find it very helpful to do his thinking on paper, 
when working out the fateful decisiens he had to 
make or suggest, in the notes, which were not destin¬ 
ed for any readers (except perhaps in later years 
a select few German military historians), and cer¬ 
tainly not for the eyes of non-Germans, we find a 
day-by-day and phase-by-phase account of the develop¬ 
ment of the French campaign that, incidentally, 
throws an interesting light on some controversial 
aspects of it. The record becomes even more com¬ 
plete and revealing throughout the preparations for, 
and execution of, the campaign in Bussia, hooking 
backward, it is possible to fix the date almost to 
the day in the earliest pb&sp of the invasion, when 
the foundation was laid for the eventual defeat of 
the German Armies by the Russian. 


A decisive change in the character of the Diary 
comes at the end of 1941, when von Brauchitsch re¬ 
signed, Xt now became Gen.Haider 1 s function to pre¬ 
sent the daily situation report to the Fuehrer. 

The entries in the Diary generally diminish. The 
notes' for the situation report were now made on 
slips of paper destroyed after the conferences; 
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it would have been unwise to use the book.in the 
presence of the Fuehrer, who had taken a sharp 
dislike to den. n alder's notebooks on previous 
occasions. At the same time the personal entries 
increase. Often these meetings with the Fuehrer 
ended in clashes of opinion and personality,and 
the diary became the only outlet for the author’s 
exasperation in the bleak winter of 1941/2 when 
many of his old associates had left Oeneral Head¬ 
quarters. •*- 

The diary closes with the removal of den,H a ia. e r 
from Ills post, after a period of racking strain, 
on September 24, 1942, just as den*Paulas's Sixth 
Army was battling its way into the gigantic man- 
trap that was to be Stalingrad, 

It was recognized very early that an adequate 
translation of the diary required amplification. 
Explanatory annotations would have to indicate 
significant connections and supply essential 
information which did not appear In the original 
entries ; because it was part of everyone's know¬ 
ledge at deneral Headquarters. Plentiful though 
they nay seem, it became increasingly evident as 
the editing progressed that there are actually 
not enough footnotes for best understanding. This 
deficiency is due to several factors, some of 
which could not be controlled. 


Chief among these factors was the time limitation 
set on the availibility for consultation of den. 
Haider, which could not be offset by his cooper¬ 
ativeness. The mere reading of the 1,200 pages of 
derman text to verify the correctness of the trans¬ 
cript from the shorthand notes, took up nearly 
one half of the aggregate 400 hours spent with him. 


Next among these factors is that den. Haider ob¬ 
viously could not answer questions that were, not 
asked. Sometimes the need for an explanation be¬ 
came apparentionly long after the period of con¬ 
sultation; irte-Pacn cases • elucid mS x .6r^ obtained, 
by letter. But there may be other instances where 
the meaning seemed plain and clarification ap¬ 
peared unnecessary; some notations, therefore, 
may have been unwittingly misconstrued in the 
translating.In a very few instances, neither 
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C-en. Haider, who had to rely solely on his extra¬ 
ordinary memory, nor any of his associates, could 
furnish the desired explanation in the absence of 
the original OiCH records, and finally, there is 
also one category of'- oub-i^c J ca, whev*© p 

certain blockage to answering the questions may 
have played a part. 


£y the time the working relationship had developed 
to the point where questions were more freely asked 
and answered, the limitation of time prohibited re¬ 
viewing the volumes already gone over. It is thus 
fully realized that the body of footnotes obtained 
leaves many areas uncovered. The rich material 
would justify considerably more intensive consul¬ 
tation with G-en. Haider to fill in all the spaces 
of the mere skeleton that is the -^iary. Conceivably 
it might be found desirable after obtaining ad¬ 
ditional information, to make its contents more 
accessible by rewriting it on a topical basis. 


Another unavoidable omission in the translated 
version of the Diary, due to the fact that time 
grew short toward the end, is the absence of at 
least diagrammatic situation maps for a score of 
key dates. &any 0 f the developments can be fully 
appreciated only against such a background. Indeed, 
but for the fact that a number of the original 
situation maps were available for checking the 
translation of the part of the Diary that covers 
the period win ter,,1941, through summer, 1942, it 
would often have been impossible to render the true 
meaning of the entries, i'h© reader will be saved 
some confusion by a few editorial footnotes which, 
for instance, clear up the seeming contradiction 
when the Diary, in the Russian Campaign, refers 
to an eastern and a western front in addition to 
the main front. 


How necessary it was toe.exercise the greatest care 
in translating the highly condensed telegram style 
of the Diary, and continually to check with the 
context, nay be illustrated by the following two 
examples. The sentence fi hs fehlt noch Royal Oak 11 
could easily be interpreted, e.g. , that the Royal 
Oak was still unaccounted for u It was so trans¬ 
lated until- it was found out in some other connec¬ 
tion that the Royal O a ]£ had been sunk some time 
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before; accordingly^ in the context of the entry, 
the correct rendering was file effect that the 
British Navy had not yet replaced that capital 
ship. Or, " V'erhalten der 4, Armee" had nothing 
to do with the conduct or action of the Fourth 
Army, but referred to "ver-halten " 9 to hold back, 
which checked with the plan of attack for that 
Army. - 


An effort was made in translating the terse 
entries of the Biary to keep on the same lin¬ 
guistic level as the original, that is, neither 
over-formal nor altogether colloquial, lapses 
into colloquialisms follow the author's in ex¬ 
pressing some pent-up feeling. Bschewing the more 
colorful language which a war correspondent can 
and must use, the translation may sometimes seem 
repetitious or pedestrian; it could not, after 
all, depart too freely from the text, the author 
himself is frank in acknowledging the stylistic 
deficiencies of his Biary. 


apart from lacking a motivation for choice writ¬ 
ing, he rarely had the time to organize subject 
natter and sentence structure or to ponder over 
better words for those that came into his head 
first. Many of the notations were made at the 
telephone or while visitors talked to him, when 
all that.mattered was to catch the gist correctly. 
(Buring the Fuehrer's speeches at the full-dress 
meetings before pr after major events, G-en.H a lder 
would keep the 8 x 12 ledger-type baokiseoknhls 
kneesaanclnoake, notes., tmu&hetan&heaanBoy^nC&eof 
thehfuehrer, who could not bear divided atten¬ 
tion, and held the notebooks in abomination; Gen. 
Balder continued to make notes at such meetings 
but he had to do so behind someone's back.) The 
telescoped sentences and the endless periods 
which often resulted from this type of writing 
were unscrambled in consistency with the context, 
with the.aid of the author s explanation of what 
he had wanted to say at the time. 


A peculiarity of the text is the seemingly repet¬ 
itious and redundant use of the words n apparently& 
(anscheinend) and '’reported", "alleged", ''believed 
to be", etc. (angeblich). 'l'he former is applied 
to any occurence not observed at first hand or 
lacking confirmation; the latter is reserved for 
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frontline reports pending verification, and 
mentally discounts the professional over-optim¬ 
ism to which field commanders are prone in an¬ 
nouncing successes. 


& note would appear to he indicated on the mean¬ 
ing of 'the word “political 11 in the diary, which 
varies with the context. Used in connection with 
the fuehrer and the Foreign Office (von ^'eizsaecker, 
von ht; z dorf) the term refers to international 
relations; "political channels" means “Foreign 
Office" channels. In connection with von 3rau~ 
chitsch or other ^enerals an d with civilian 
visitors, the term refers to the domestic polit¬ 
ical situation. 1 t is interesting to note here 
that D.r 0 Ooerdeler, whose name is prominently 
associated with the events of the 20th July, 

1944, appears in the uiary twice • the first time 
referred to as "dr.", in longhand (l7 M a rch,1940), 
and the second time with his full name written 
out in shorthand (2 Oct., 1941), and thus almost 
as invisible as if written with sympathetic ink. 


Very eloquent use is made of exclamation points 
in the diary. They may indicate speechless 
amazement, perplexed or amused incredulity, or 
forthright indignation. The intensity of the 
feeling can be gauged in the original by the size, 
boldness or duplication of the mark; only the 
latter method could be reproduced by the type¬ 
writer. 


^ change in handwriting often indicated a time 
lapse between two notations within an'entry, or 
a comment on the first notation. The inflexibility 
of the typewriter precludes rendering of such in¬ 
flections, as it were, honger horizontal spacing 
(six spaces) or dropping to the end of the’follow¬ 
ing line was resorted to in order to indicate 
these differences. The notations ObdH, Org. Sec., 
\0p. Sec.,etc., set off from the text, indicate 
that the subject referred to had to be taken up 
with the person or Section in question. Strik¬ 
ing out an entry is another means to indicate 
Vhat the mac ter has been attended to. Markings 
on the notes that could not'be reproduced on the 
typewriter were translated Into words placed be~- 
tweeh brackets tc indicate' Ghat they were not part 
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of the original text* 


Some of the military terms in the Diary were coined 
by den. Haider and found general acceptance through¬ 
out the German Army* Their translation is based on 
the author n s explanations* The other military terms 
used are based on Handbook of German Military.Forces 
(War Dept, Tech, Man, TM-E, 30-45) and Dictionary of 
United States Army Terms (War Dept* Tech. Man, TM 
20-205, Jan. 1944), German terms and abbreviations 
used in the translation are listed in a glossary 
following this foreword. 


The foregoing notes which, it is hoped, may give.some 
guidance to the reader, must be concluded with the 
acknowledgment of the untiring cooperation of Mr, 

Ludwig R. Borinski who did the first draft translation 
of six of the seven volumes of the Diary, attended to 
all details of production supervision, checked proof¬ 
read material, organized the footnotes and, with his 
unusual memory, made possible that measure of coordina¬ 
tion that the translation may show, ..Credit is due to 
Mr. Fred, L. Pera for his competent proofreading. And 
finally, to the German typists, Fraeulein Annemarie 
Joeckel, Frau Annemarie von Kleist, Fraeulein Ingeborg 
Schulten and Frau Else Stich, goes sincere appreciation 
for.their, unflagging interest in the work which was a 
sustaining factor throughout the arduous production 
of the difficult English text. 


Arnold Lissance 


NOTE! .The asterisks found throughout the text were 
inserted to mark the subjects for which, footnotes 
were prepared, . Owing to the shortage of time, these 
footnotes could not be included in the body of the 
Diary,.and must be supplied in a separate volume. 

They will be arranged to facilitate clipping and 
pasting on the bottom of the pages to which they 
refer. 
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FREQUENT GERMAN ABBREVIATIONS AND TERMS, 


Abwehr . Intelligence and Counter-Intelli¬ 

gence Section of OKW* 


BdE Befehlshaber des Ersatzheeres - 

C in G of the Replacement Army, i.e. 
the home organization of the Field 
Army, inducting and training replace¬ 
ments, activating new Divs#, etc® 


BvTO Bevollmaechtigter Transportoffizier - 

RTO at Corps or Army level. 

Central Branch Zentralabteilung (GZ), Personnel 

Office of the Gen. Staff. 


In order to avoid confusion, the 
German designations for general 
officers were used, (In a number 
of instances equivalent U.S.ranks 
were used by oversight. No'one, 
however, will mistake, e. g., Lt. 
Gen* for Gen, Lt.) 


U.S,equivalent 


Gen. 

Maj . 

Brig 

.. Gen. 

Gen. 

Lt.. 

Maj, 

G-en. 

Gen. 

(der Inf., Arty., 'etc.) 

Lt. 

Gen# 

Gen, 

Obst. 

Gen# 

(full) 


Gen Q,u - Chief Supply and Administration 

Officer in the General Staff, with 
two main Sections: 

a) Supply; 

b) Military Administration of 
Occupied Territories# 


G en, Stb.San . Medical Corps Officer of rent of 

Major General* 


C-en. Stb, Vet . Veterinary Corps Officer of rank 

of Major General. 


Ge n. Vet *. Veterinary Corps Officer of Brigadier 

rank. 


General (German 
ranks) 
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Ge scliwader 

G-rupp e 

*! 

la 

lb 

Ic 

Ila 

Kette 

L ancle s s chuetzen 

Landwehr 


ObcLH 

OB 


Largest mobile, homogeneous form¬ 
ation in' the Air Force, normally* 
consisting of about 100 aircraft,' 
organized into three Gruppen (q,v.)» 


Basic combat unit of the Air Force/ 
mostly with a T/O strength of 27 _ alr- 
or ah t, in the case of single-engine 
Fighter Gruppen with 36 aircraft«. 


Operations Officer (roughly corres¬ 
ponding to G 3). 


Supply Officer, mostly referred to 
as OQu or Q,u (roughly corresponding 
to G 4) 0 


Intelligence Officer (corresponding 
to G 2>oy. 


Personnel Officer (Officers). 


Consists of three' aircraft. 


Consistently translated as 11 Regional 
Defense units 11 . They are' local se 
security units, normally composed of 
infantry men drawn from the Landwehr 
(q*v,) and Landsturm (trained and 
untrained men between 45 and 55) or 
younger men unfit for service* 


Two categories of Reserve Troops 
are covered by this designation: 

1) Landwehr I: Trained men between 

35 and 45* 

2) Landwehr II: Untrained men be¬ 
tween 35 and 45 (usually identical 
with Third Draft, q.v.). 


Oberbefehlshaber des Heeres r- 
C in C of the Army (von Brauchitsch), 
id. 
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OKH 


Oberkommando des He er e s ~ Army High 
Command* 

Its main components were: 


I» army General Staff (Chief Gen. 
Obst. Haider)» 

II* Army personnel Diy. (for officer 
replacement's)', 

III. Chief of Army Equipment (Chef cler 
Heeresruestung - Gh H Ruest) end 
Commander of the Replacement Army 
(Befehlshaher des Er-sat zheeres - 
BdE), comprizing among others: 
General Army Office (.Allgemeihes 
Heeresamt - AHA), in charge of NCO 
and EM replacements; 

Army Ordnance Office (Waffenamt - 
WA). . 


The components of the Army Ge neral 
Staff were: OQu I, II, 
and Central 


III, IV, V, 
Branch (q.v.). 


Attached to the Army General Staff 
were the Arms Chiefs (Waffengeneraele), 
who represented the respective arms 
and services and included the Generals 
on special assignment (zbV), e.g. for 
legal matters. 


OKW Oberkommando der Wehrmacht - Armed 

Forces High Command, 

Chief: Gen. Obst,, later Field Mar¬ 

shal Keitel , directly under Hitler. 
(Appears In Diary as n Keitel OKW”, to 
distinguish him from his brother 
,f Keitel (Personnel Div. ) u , head of 
OKH Personnel- Div. ) 

Its operational Section was the 
Armed Forces Operations Staff (Wehr- 
machtsfuehrungs-stab - WFSt), which 
constituted the main advisory body' 

■ to Hitler on strategy and planning, 
and was headed by Gen. Obst. Jodi, 
Other Sections included the Armed 
Forces Central Office (Wehrmacht- 
zentralamt - WZA), and the General 
- Armed Forces.Office (Allgemeines 
Wehrmachtamt - AWA), etc,; all PW 
matters were handled through these 
two Sections. 

political matters were the exclusive 
domain of OKW, 
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OQu I 

PQu XI 

. OQu III 

OQu IV 

OQu V 

Reiohs bahn 

Sofortfall 

S t af f 61 

z * b, V. 


Oberquartiermeister I - First 
Senior Gen. Staff Officer: Opera¬ 
tions, including the Operations 
Section (Op, Sec,). 


Oberquartiermeister II - Second 
Senior Pen, Staff Officer: field 
Army Training, Including the brain¬ 
ing Section (Tng, Sec,)* 


Oberquartiermeister III - Third 
Senior Pen, Staff Officer: Organ¬ 
ization, including the Organization 
Section (Org. Sec,)* 


Oberquartiermeister IV - Fourth 
Senior Pen. Staff Officer: Opera¬ 
tional Intelligence, with Sections 
Foreign Armies East and Foreign 
Armies West, 


Oberquartiermeister V - Fifth 
Senior Gen. Staff Officer: Milit¬ 
ary History, 


German State Railroad system. 


Operation ’'Emergency' 5 , I. e * if 
enemy attacks first, all restric¬ 
tions on offensive action in the 
West are automatically removed. 


Smallest Air Force operational 
unit,■ T/O strength 9 aircraft* 


For all tasks where the Table,of 
Organization provided no per- 
manent agencies, Officers z.b.V. 
(on special assignment) were ap— 
pointed* 
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11 Draft 11 Is a translation of the G-erman term ’’Welle 11 * 

First Draft i Active Divs. 

Second Draft: Re-serve Divs. 

Third Draft Limited Employment Divs M con¬ 
sisted pf age-groups 1900 D 1913 
with short-term training* 

Fourth Draft! Divs,"with active cadre and per¬ 
sonnel with short-Oterm training. 

Fifth and. Sixth Draft (only in winter 1939-1940), 

had Czech equipmentj 


The other abbreviations follow the standard U.S. 
terminology (Ren. Bn,, Btry, etc,). 
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MILITARY DISTRICTS. 

(No'Ge: In order? to avoid; confusion with Corps combat 
sectors the conventiqnal designation'of Corps Area'twas 
dropped for Military District*) 

I East Prussia - Koenigsberg* 

II Mecklenburg and Pomerania - Stettin, 

III Brandenburg - Berlin, 

IV Saxony, Eastern Thuringia - Dresden* 

V Baden, Wuerttemberg, Alsace - Stuttgart.’. 

VI Northern Rhineland, Westfalia — Muenster. 

VII Southern Bavaria - Munich, 

VIII Silesia - Breslaul 

IX Hesse, Western Thuringia - Kassel. 

X Schleswig-Holstein, Hamburg, Oldenburg, 

Bremen - Hamburg 

XI Hannover, Braunschweig, Anhalt - Hannover. 

XII Palatinate, Southern Rhineland, Lorraine - 

Wiesbaden, 

XIII Northern Bavaria - Nuernberg. 

XIV Non-territorial - Magdeburg, for mot. Divs.. 

XV Non-territorial - Jena, for light Divs. . 

XVI Non-territorial - Berlin, for Armd. Divs. 

XVII Upper and Lower Austria - Vienna# 

XVIII Rest of Austria - Salzburg. 

■XIX Non-territorial - Vienna, for Austrian Armd. 

and light Divs. 

XX West Prussia - Danzig. 

XXI Wartheland - Posen, 

Bohemia and Moravia. 


Government-General. 



Hot os on flyleaf opposite page l: 

’’WesQrue’bung" Jj. According to Gen, Haider, this was the 
'a designation of a yea.rly Eng, Uorps field 
- exercise, usually named after river whero 

held, _J " . ■ ) ' 

Earty Rally? J_ The question was, whether Party Hally wouild 
; he held, J ■ 

; ’ , ‘ . • V ' ' ( . 

Advance notice Roichshahn 16 i 1 /, August _/ 1200 * 
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the polish campaign* part ii. 

The Chie.f of the Army General Staff* 

11 September 1939 — 6 December 1939* 

*- ~x- -x- -x- -x- 


11 September 1939 * 


QfedH: In.) BydgoSaczs Himmler’s special mission, 

2*) Lo st reported on the south wing*, 

3•) Qrder regarding arms :** 

a) Area behind the front "Non—combat zone"* Nar.ew — 

Vistula - San line, effective 12 Sept, Matter 

for legal expertj 

b) Disposition by Nummary Court-Martial, 

c) Report by Jaenicke, (Tomorrow morning Fuehrer), 

d) Directive for Military Government Agen cies , 

Wagner, Gen Qu, 

4*) OQu IV : 

J) Political indoctrination and cultural activities in. 
Army, Suggestions, demands and requests to OKW 
(approach indirectly)*, etc. Central Branch, 

b) Organization , 

105©, S pdenttem on phone: Todt projects now in progress: 

In Fifth Army sector: In the front line,. 

In First Army sector: Construction work, construction material 
and machinery in air defense zone. Some sections now being ' 
shipped to Butch frontier. 

Seventh Army: Black Forest position on edge of range, 

O Qu IV : Enemy propaganda campaign on German atrocities in Poland *■ 

How can-we counter It? (Wedel?) Reply::!,.) We must get 
details of the accusations, then dispatch an officer by 



plane to investigate the facts. 2. ) Put 
Propaganda Companies to work. 


Organized Polish units have begun crossing 
the border into Tomania. 

OQu IV: Telegram: a) Molotov cannot keep what he 

promised. Russia wants to help 
the Ukrainians. 

b) Hungarians will not allow use 

of their railroads by our troops. 
I s be ing w orked on. 

Soden ste rn: 

. t 

a) Trucks requisitioned only for 1462 construction 
projects, all in rear positions. 

&ir defense zone, ^ruem, Holland, Black Forest 
positions sites surveyed. Work can start at 
once. 

Truck columns from evacuation organization 
and Armies. 

I'roops must help. 

b) Todt organization cannot do the artillery 
emplacements. 700,000 tons of construction 
material. Report in writing to' Op. Sec. 

G-icssenl Central ^ranch. 


12 September 1939. 


Notes for ObdH: 

a) Leave Eighth Army in Lodz. 

b) Lecb 1 s report on situation. Operations in the 
V/est very great depth! 

c) Decoration for Bock. 

Development of the situation in Eighth Army. 
Order to place III Corps under Eighth Army. 
Deallocation of the area of Army Hq. 4. 

Hungary: Railroads* 

Lithuania: Hesitating. 

Mt. Div. for L e eb; 62nd Div. 

Propaganda O rganizatio n» Radke? 


G-rosscurth: Gradually expand organization. 




1115* Leeb calls up# 

I 53 O# Count Brockdorf (Report on Warsaw)# 

1600* General Becker (On Mines, Majot Voss)* 

ObdH comes from Fuehrer ! Russians probabljr do not want to start 
anything* Wants to try to form a Ukrainian State (to keep 
out the French)# 

Thinks it likely that Poles want peace* 

II B UC e is forming block of Neutrals* (ObdH: W^rk fasti) 

Oslo Conference* Romania does not want to offer Polish 
Government asylum* close frontier£ He is thinking of limit¬ 
ing his demands to Upper Silesia and Corridor, if the West 
stays out# Clearing up of war damage* — Executive Power11 

Fuehrer will let us know his ideas 
on the subject* 


1 13 September 1939* 

Notes for ObdH ; 

a) Part of Bock*s eastern wing must drive on Luck* the other 

on Bialystok-Sloniin* 

■ b) Stop movement of 2^8th Inf* Div* Area must not be com¬ 
pletely denuded of troops* 
e) Eighth Army: Push ahead III Corps, 1 

d) Take out Third Mt* Div*-, 62 nd Inf* Divl 1 

e ) West* Continue construction worki Upper Rhine, —- 30 in 
line* 15 in reserve. 

List of available forces - Calculation of forces in the West, 
OQu I* 

Report on reorganization of West — Buhle, 

Training instructions for new informations* 

Fortress manual; form Staff to work out revision. 

Build mock position system on troop training grounds* Dis¬ 

cussed with Training Section, 

Uniformity of instructions* 

General Army Office, Activation of one Cavalry Division, 

Gareke : Narrow gauge railway West* Adjutant, 

Orga Sec,: Recruit depots behind the front, 

1 

Gen Qu : Decontamination behind the front In position warfare# 

Adjutant* 

Hemmericb : Map printing on Army level.* Adjutant.* 
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Discuss with ^ogatseh: AA defense for Seventh 
&rmy, 

1 nspectors in GHq: artillery, Engineers, Infantry?? 
1230. n ierl on phoner 

a) Supply auxiliaries: Identification by arm band. 

b) Use D a -b or D evice grades as Special Missions 
specialists (East). Prepare list. Gen Qu. 

D uhle. 

1400. btsQ^eit on phone, 

1700. Wagner•' ideas on setup for Eastern territory, 
^vening* Pappenheim. 


14 S ep tem ber 1959, 

Conference with Leeb on 15 September: 


(Receive Tron 
^ross, gecond 
Class through 
ObdH)* 


a) Leeb 1 s impression: Good Divisions at , 

^aarbrueeken.lighter protection for l p , 

reconnaissance planes.'Sir Reconnaissance /“ , °S a ' cs Qh 
organization. ) 


b) ObdH: 1.) 

2 . ) 


Additional forces. 

Recommendation on Command setup 
forthcoming seen. 


3. ) XXX Corps inserted in front. 

4, ) tactical disposition of two-thirds of 

22nd J iv, on the Luxembourg frontier. 
Reserves to the front. 


5. ) Wianden corner. Reconnaissance units 

and advance combat teams^will enter 
Luxembourg territory.if Drench march 
into Luxembourg, 

6. ) He approves plans for line of .rear 

positions, -- ^ew positions in *irst 
Army sector,Type of positions. 
Throughout skeleton of permanent 
type, remainder field type. 

7. ) D as discipline. 

8. ) Maps for the front must not be sent 

forward of specified lines. 

9. ) Demolition of Rhine bridges. Order 

to Leeb. 

10.) Reinforcements for the Staff of Army 
Group* Engineers not necessary, only 
junior personnel.Ho Senior artillery 
officer of General rank necessary. 
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but we need a Staff Officer for the allocation 
and moving up of artillery* Corps Hq* static 
in position warfare y 'have no artillery specialists! 
(ObdH promises artillery staffs from Fourth Draft)** 
Engineersj Construction Staffs* M a p s/ 

11«) Organizational Questions: Reorientation to position 
warfare. Recruit depots in West* 

12*) Directives* 

Notes for ObdH : 1*) Gdynia* 

2,) F olir teenth Army;'XXEI Corps is moving too far 
northward* One Division must be directed 
to the Hast* 

3#) Transfer of Gen* Staff to the 'West* 
k*) Pacification in the East* 

Giessen : Operations Staff : What is the minimum? Bulk here* 

Central Branch, 

Trains: How many? Terminus^ select station, 

Bogatsch : a) Between Basel and Lauterburg, 15 Btrys*; some of these 
are in operations in the East* Necessary number will 
be moved up toward the Rhine, —- One Medium Bn* arriving 
now* 

b) Preparations to keep Air Reconnaissance in the West up 
to required strength. 

Notes for ObdH : Cracow> interim occupation* 

Plonsk* 

Army Hq* 1^ von Pfeffer^ Civil Affairs Officer* 

Buhle : Thirtieth Inf, DIv* 

ObdH : Directives: on the whole no changes necessary* 

We need more riflemen^ more men carrying the service riflej ** 
Marksmanship is good* 

Highly satisfied with mortar. 


Combat reconnaissance deficient*. Training for combat recon*- 
naissance, safeguarding measures when troops are tired. 

Get rid of "defense in place"* 

Reconnaissance units for Corps* Cyclists* 

Labor Service: Labor Service Officers low caliber^ units 
don r t get anything done, — Todt Labor troops excellent* 

Traffic control: Police ineffective. Staffs etc* for West! 




Camouflage against air attack very bad (Infantry bunches up.)• 

Trouble with MG 34# Easily dirtied by dust and mudworkamnship 
too delicate. Protection , Ordnance Office (ObdH). 

Commanders| XIII Corps excellent. X Corps not aggressive 
enough .5 his la not so hot either, 24 th Inf, Div> very good, 
Covhenhausen very good, 

XI C or ps slow. Central Branch. 

Exaggerations in the description of combat impressions and in 
the reports. 

Medium Inf, gun gets much, praise.. 

Observation Bn , proved its worth. Polish artillery with 
light guns highly mobile. 

Lessons of Eastern C amp aign for West ; Po lish pos it ions have 
fok-holes with lids, Soldiers come out after the first enemy 
wave has passed over them. 

Infantry needs the best 'obtainable as replacements. The good 
officer material is tied up in the SSr Buhle ,' 

Fieseler Stof^ch'/ plants* not plainly marked, are shot at by 
own Infantry- ’ . Bogatsch . 

Gen Ou t a) Tremendous stream of returning refugees. 

Food situation: Agriculture must be restarted at once, 

Food shortage in the towns. Report to OKW? Co manders 
of rear areas. First, refugees must be given food, 
after that registered by the police. Keep in small groups. 
Restart Lodz, industry, FoodI Work! Special commissioner 
for Lodz... Send a Special Commissioner, 

M ust be appointed; as soon as pos s ible under Re ich Commi ssar , 

b) . All German workers behind the front must be armed, Also 

those of civilian contractors. - 

' '? 

c) Report to QKW : 'If we want to secure this year's crop and 
organize sowing for the nekt year, we cannot take away the 
people,. If the towns are to be fed, people in the country • 
must have a chance to work.. If ouiet cannot be restored in 
the countryside, labor camps l. *. 

d) Provisions for shipping out and feeding prisoners (also 
captured horses) ,..Kutno,....Horses might go to farms!- 

e) Divisions should soon be freed,,. , 

Sixteenth Regt*. has arrived In good shape.. ... 

Op. Sec,, : No field kitchens,.,. Service Elements must be moved 
up behind units.. 
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15_S ppiL.em.bpr __19J3£L. 

0915. St ap£: 

1 . ) Leaflets will "be dropped this afternoon between 1400 and 

1500. Deadline 12 hours. Civilian population (not liable 
to military service, women and children). 12 hours after 
dropping of leaflets. 

Direction Siedlce and G-arbolin. Tomorrow morning massed 
air attack. 

2. ) Enemy radio message* Enemy at Wyzogrod must break through 

to the north. Intercepted. 

Enemy movements from Kutno to Plock, this morning. Air ob¬ 
servation Air Fleet 4* 

1245: Departure by air for Lodz, Hq. Eighth Army. 

Citp&tidli: a ) Front firm. Left wing is being reinforced. 

b) Communications with III Corps and Third Army 
only by radio. 

c) Troops very tired. 

d) Situation map. 

e) Puff led that Army Group and Army Hq, 10 are 
now also on their front. 

Intentioji: Will attack north on 16 September. 

Left shoulder in the lead; link up with III Corps. 

Enemy: Situation map. Enemy plan to break through to the East 
and then push on across the Harew river. 

^PBriPEmasieE. yoyvlep.: All right. Interim government at Lodz 
takes care of feeding of the population. Field offices 
are taking charge of distribution of refugees over the * 
countryside. Ethnic Germans could be used to advantage 
by this organization. 

My_impressionsi_ Exchange of information between us and Eighth 
Army regarding situation on the left wing was not always 
perfect. Also communications between Eighth and Eourth 
Armies evidently were not always sufficient to give a 
clear picture of the enemy. 

2,0QQ.*_ Phone talk with Salmuth: I instruct him to. prepare against 

an attempt by the enemy to break- through in northern direction 
at Modlin. Order to AGp. South through OQql to clean up the 
area between Warsaw and Modlin. 

2 .0H.0^. Jodi calls up: We must now come to a decision as to what 

to do about the Polish capital. Asks for an appraisal of the 
■ground situation. Haply: Complete encirclement of Warsaw 



in the West is in process,. I am against an attack into the 
city* Must be starved into capitulation! We are in no hurry 
and don r t need the forces now outside Warsaw anywhere alse* 


16 September 1939,* 

0&Q0 Phone talk between von Brauchitsch‘and von Bock: Modlin, Praga, 
XIX Corps. 

126© : Report that Warsaw parlementaire was not accepted,* Phone talk 
with Salmuth: No attack on %rsawl 

Afternoon Baron von Funck (Spain) calls- 0 uggests change of Attache 
now. Frontline Soldier] 

Becker (Slovakia) reports on participation of bhe -lovak Army^ 
and on relations between s lovak±a and Hungary* 

Von Ilsemann (Switzerland) reports* 

Krebs- : Reorganization of the Training Section (BdE ^nd General 
Staff) • — Tr,-'i ining Manual for position warfare, 

2000. Order of AGp.South: New forces must be committed to mop up 
the forest area north of Lezno and to block the Bzura river 
where it flows into the Vistula, s 

2030 , <5ol, Gen* von Bock: 23rd Div. has been released for AGp North* 
2130 - * Gercket Railroad situation, 

2 A 00 , . The Fuehrer has ordered, to cancel the ground and air attack 
on Warsaw scheduled for 17 September, 

Planes will attack enemy group at Kutno* 


17 September 1939 . 

0200. Report that Russia has started moving forces across the 
frontier,. 

®7C"3 » Cur troops must halt on the line Skole-Lwow-*!AQ.odzimierz- 
Brest Litowsk-Bialystok, 

Morning : Exchange of views with'0KW on future demarcation line* 

Bu hle ~ Krebs :.. Basic data on the organization of troops for 
position warfare in the West., v 
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Wag ner: ^asic data for position warfare; current matters, 

vo n .der C he valle rie: Transfer of GHq. to the ^est. 

Noon: Warsaw asks us to receive a parlementaire to make 
arrangements for evacuation of the population. 

Reply by Deutschlandsender R adio Station.Soon after, 
“ v arsaw asks us to receive parlementaire to make 
arrangements for evacuation of Diplomatic Corps* 

1 530: From Fuehrer’s train: Reject evacuation request, 

time limit has expired. Procedure: Radio message, ' 
Deutschlandsender, willingness to receive parlement¬ 
aire, 

Rarlementaires from Warsaw. 


18 September 1959 . 

Instruction to Fourteenth Army.-- Request report from Hq. 
A0p, North concerning bridge, 

0800: Phone talk with Sodenstern: Move up reserves in the 
Pfaelzer Wald. 

ObdH :Stop-56th Div, for reshipment. 

Stop VII Corps. 

23rd (later Third) to Corps Ha. III. 

30th. 

iKejnpf-Conversion of -^ight Div. to Armd. Div. 

Report of Sixteenth Inf. ^egt. on experiences 
with equipment. - Buhle, OQu I, 

Wagner: Witzleben -Buerkel. Executive Power. To Fuehrer' s q 
train. \\ 

Jodi: 1550.; Fuehrer will speak at Danzig tomorrow. Wants ' 
— s t a «tistics on military successes.“"Prisoners: number's, 
officers, generals, guns, tanks, planes, etc. by n 
2200, OQu IV with ken Qu and Op. Sec. . 

von Ondarza - Hasse - Lewiez. — 16th Inf. Regt, 

From Fuehrer's train: 

1.) Warsaw. Warsaw breadcasts indicate conflicting 
political parties. Main reason: Communist 
government in Warsaw — already reflected in ’ V 
Polish reports, fuehrer wpuld not .like to 
negotiate with Russia om'Warsaw. Sacrifice no 
more lives than absolutely necessary. Leaflets 
over 'Warsaw and over the Radio Stations, 

Result of.&utno battle will make an impression* 
So would P-ussian advance, Open .up with artillery 
fire. . y . ; 
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ObdH; Preparation for eastern bank*. If there is an 
opportunity, have Infantry make assault on the eastern 
part of the city* First off systematic artillery 
barrage): if possible blast electric power stations and , 
water works out of existence* We must find out where 
• we can effect a surprise penetration from.the north 
after the Lezo corner has been dealt with*. 

Bay after tomorrow} Eastern part* Kinzel, Brockdorf 

to Fuehrer* 

No bat tle for center of city* if avoidable * 

2*) ObdH wants a few days in the present line)' only question 
of days* marches to demarcation line* 

Erfurth: War history OKW* 


19 September 1939 » 

Morning reports ? No unnecessary movements to'the East now! 
Regrouping toward Warsaw! Free Kinzel for Warsaw!* 

ObdH ; Unauthorized activations ("Senior artillery Commander", 
interference with organization of replacements)* 

Change in the top figures. 

Heydrich (Wagner): 

a) Missions must be known to the army. Liaison Officers. 

Himmler/ObdH. 

b) House cleaning: Jews, intelligentsia, clergy,- nobility, 

c) army insists that "house cleaning" be deferred until 
Army has withdrawn and the country has been turned over 
to civil administration. Early December. 

Stapf : Bomber groups must be increased from 30 to 45, by 15, that 
is, 50%. 

ObdH (West): Mortars for the West. — Artillery Commanders. 

Observation Bns* *— Petzel — Grouping of Artillery. — Very 
much rolling stock on the lines* 


20 September 1939 * 


Frictions with Russia? Lwow * 

Jodi ( Talk with Col* Cen* von Brauchitsch) : Jointly with Russians, 
Joint settlement of question on the spot! If Russians insist 
on their territorial claims, we evacuate* 
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Decision * Russians ''Liberators of Lwow"* —- German troops 
withdraw from Lwow, —Definitive demarcation line; points 
of dispute left for later settlement* No political tension 
must develop® u San line final"® Keep distance of 10 kilo¬ 
meters® von Br * 

Russians do not advance (^eiteli)® Final evacuation step by - 
step® LV ■ J 

Jaroslaw — Prseirysl to the south — Turks — Dour nations corner^ 

A day of disgrace for German political leadership l 

von Vormann: Upon urgings by Voroshilov, the fuehrer has decided 
on the following final demarcation line, which is 
to be officially announced today: Pisia - Narew — 

Vistula - San(PrzemySl), Railroad line from Chyrow 
up to the Pass - not clear® 

Wish of Fuehrer that we must not lose another man 
' east of this line® 

von Weizsaecker : What is now the final line? 

von Bock : Russian leaflets dropped on Bialystok, Warsaw counter— A 
thrust to the southeast. 

Ton Weizsaecker: Procedure: Through military channels* n Does 

not want to break his word", "Rot a soldier must be sacrificed 

17101 Krebs : Negotiations concluded on amicable note* Obdfv* 'j 1 

Russian movements will start tonight* Demarcation line will 1 
not be reached before 23 September, morning* It is not known 
whether this line will be reached at all points* 

Order to advance cautiously® 

Also: There will be no fixed special zones of evacuation. 
Movements must be carried'out at 25 km. distance® 3® September 
has been agreed on as the date when the Russian troops will 
reach the line; this date will serve as reference date for 
regulating our troop movements. On 3 October, evening, the 
final demarcation line must be cleared by the German troops* 

The political negotiations on the exSct line are still in 
progress® 

Great emphasis is put on handing over of all important objects 
directly by the German to the Russian units (airdromes, large 
cities, RR stations, all objects of economic-value, to pre¬ 
vent destruction by bandits)* Agreement by Liaison Officers 
who will settle details depending on the size of the object* L 
Russians have offered armed help against local Polish resistance, 
Final text now being drafted* Liaison Officers between Corps 



C ol, Aschenbrenner : Inform Jeschonneck* 
Text for OKW and OKHJ, 


11 - 



Von Vormann .(from ObdH) ; After receiving .report by ObdH, tJbe 

: v. Fuehrer has agreed to the folio-wing ruling: Purely / 

military reasons compel us to’ withdraw German troops 
behind the demarcation line in eight stages. 

Time needed two weeks, since actions partly still'"in 
progress must be broken off or carried through, to conclusion. 


* . v • .... . 

Russians can move into.German forward lines (Black line) 

including the towns of Blalystok, Brest, Chelm, 3.0 km west 1 ' ’ ; 
of Lwow, Drohobycz, Borislaw by 22, noon* , . - .• 

Further westward movements from this line. not. until. 25 Septem*? 
ber, ©60© hrs., and in stages marked on maps to be transmitted 
in time, 

■> ' ■- ■ ‘ ■■ ; 1 ’ . : • " ... , 'V,\; • -■ . ; ' 

Withdrawal of all troops behind the'demarcation line will fee ’ 
completed by 1 October* There, must always tee half a day ! s 
march between German .and Russian troops. 3 ’ 

Jodl: What need's to be done? Stipulate 25 September. 

ObdH:. 1.) 4 Agreement with Russians on withdrawal, \ 

2 .) Warsaw. Eight, days 1 o softening—up attack, then air 

attacks; .(water system, smashing Tb^'-A-r-bil’lery; AAA 
out of aetioft & ) > 

3*) Executive Power: 

■ ,1, a) Fuehrer will inform ObdH on.all decisions, 

b) Reichsfuehrer SS will do the same* 

1 .; ;. c) So will Chief of the Security. Police* 

d) Police Commanders have to notify the competent 
Military Commanders, <• 

II. Large-scale resettlement. Former German territory 
will be bleared of those who moved in after 191$* 

III* For every German, moving into these territories,>two 
people will be expelled to Poland* 

' .>■ ^ V ' .■ , . / ■ p - : 

IV* a) Ghetto plan exists in broad “outline, details are 

not 3^et settled; economic needs are prime considera¬ 
tion, <•: 

b) While operations are still in progress, which in¬ 
cludes redeployment of bulk of troops, there will 

be no major movements and resettlement of populations,* 

c) What could be done at present is a Survey and study .it 

as to what'population^groups must be resettled and 
where. ml 

d) Nothing must occur which would afford'foreign ■, 

countries an opportunity to launch any sort of 
atfocity propaganda based on such incidents. 

Catholic clergyi Impractical at this time* 



Action tc be taken ? Army Hq_s @ must be informed on 
the special instructions which will be issued to the 
Armies,, The instructions will be officially announced* 
Local Commanders will report- before anything is done* A 
Summary Police. Courts 0 Reviewing authority is Reichsrt 
fuehrer-SSn ' 

See Himmler 23 September, 

■’" ■■ .. % . fC " ! ' s r ■’* _ l -“ ' . . j. . ' .. 

V e High Command East soon** —Central agency. for. the 

"House cleaning"Draft of organizational set-up All 
will be submitted to ys for scrutiny. 


Fortifications,in the West 


Organization* 


21 September 1939 * 


Krebs, 0301: 


la) Negotiations were resumed^, in Russian, on 21 September, 

hra* 


2*) Russian text of agreement fixed at 0400. hrs, Idea of 

provisional intermediate line has been dropped, since the 
Russians attach overriding importance to'reaching the 
demarcation line, if in any way possible, at an even 
earlier date, 

3m) Dates fixed for the withdrawal of Gorman troops behind 
the demarcation line : Pisia, 27 September, evening* 

Narew at Ostrolenka, 29 Sept emberevening*' 

NareVr at Pultusk,• 1 October, evening* 

;. Vistyla at Warsaw^ 3 October^ evening; mpr 

Vistula at Deblin, 2 October, evening* 

San at Frzemysl, 26 September, evening, ! ' i 

San at Sanck and to the South, 28 September, evening•* 

(Southern frontier — Compensation at SuwalkijV 

\ ' 

Russians will reach the cited sec^rs 24 hours later* 
German text will be announced this afternoon after 
• signing at 1600, Russian time* 

W eizsaeckert Confirms information on the political situation* 

Compensation on the southern wing (Ukraine) and on the norther: 
wing (Suwalki)« 

O bdH s is still going to talk to Krebs* 

Notes for QbdH : Computation of strength in the West, —.Exchange for; 
Reserve divisions* — Artillery allocation* 

Artillery position warfare* Training of Staffs, 

Divisional Artillery Commanders to the West, Talk over with 
Busse, 22 September* 
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ObdH; Personnel matters ; Artillery r- Brand? Infantry — Ott. •; 
Engineers ■— Jacob* — AT: Schell? / 

Ever hard : Brigade turned over to Police**' - VBuhle* x 


f 22 September 1939 o (Iron Gross First Ciaqs) 

Gen Qu: Talk with Thomas: In Posse’s office, A: 

Industrial manpower: .No\difficulties^ even in the more 
distant future a 1 , 

Raw- materials que s tion : \ Iron from Sweden up to now 
9 million,, will drop to 6 million, Thomas steel 1*3 
million instead of 1,9 million now® 

Peace-time consumption 1*9.; 'additional wartime require ehta 
Oaky total 2*3 million tons* 1 

Definite figures in 3 - 4 days_j then we shall decide on 
priorities. . . ■ / 

Gercke; Railroad situation* Confusion in the civilian economy; 
BO % of railroad capacity for,civilian economy* 

Lwow taken* 


23 September 1939 * 

ObdH : C entral Branch! — 3 ® Corps Artillery- Commanders : :j 
17 available* Thd good ones must go to difficult 
. v sectors* —• General Staff Officers*, Central Branch* 

Schell : , Directive on AT defense;’ together with Puttkair&Pr , who 
must b,e trained for the job* 

■■ , ■ • . ,i ■ ■ ^ ' ’ ■ ' - \ 

QQu XV: Talk with Weizsaecker* — Foreign news 0 

7 ‘ , . • . ^ • x - , > 

Bogatsch : Western front* , v 


September 1939 c* 


Morning: von Bock: ) 

: I . i • \ 

x ; ; . • ; , - l . . • ' 

I*) Worries about Brigade Eberhard*— Visband? (nol)* 


\ 
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2 U ) .Should Corps Wodrig* - be given Table of Organization? 

^ No, must be incorporated in .some other, unit)* 

3<s) Had to modify his impressions afterllong conferences 
with Commanders: Infantry is far below 1914 caliber* 

The impetus given by the first line of attackers is A ;' ; 
lacking,-all depends on the initiative of the Commandere 
hence high officer casualties. The light machine gun 
in the advanced lines are silent for fear Of .giving 
themselves away*. 

QbdH /Brand : Main points on position -warfare* directives; first. 
n inform of instructional pamphlet* - : 

Schall : AT defense* 

von Manstein : Masses of refugees streaming westward toward our 
lines* Order to 'shoot has been, (given for the night* If 
the refugees are allowed to leave, It would be impossible 
to starve out the city. Moreover, the city’s garrison 
would be enabled to take full advantage of the opportunities 
for street fightings, with all its incalculable complications 
A decision must be made, j l. 


25 September 1939 * 

©715 s Leave by plane for the/airdrome of AGp* opth* 

Meet the Fuehrer on his way to the battlefield on the 
Bzura river* Conferences in Army Hq« 8 Corps H q* XIII, 
31st Div* C-rps Hq, X, Nineteenth Div* . Subsequently " 
by air over the Bzura battlefield, return 2®15 to Rangs- 
dorfV 

von Stuelpnagel t Warlimont brought word on Fuehrer's plan of the 
attack In the West*■ Notes ! Racial Germans must fee die-' 
charged! over up regimental Insignia? Org* Sec. 

Kewls.ch**' •’ Central Hpanch^ 

Collect tactical, experiences, from the front* 0 r 'u I* 

Training Sec* 


26 September 1939 * 

Becker^ :Muna East*** (<L6Q)#v 603 tons per month, starting 

1 October 194®* Trials on spreading from air!" v 
Effect over large areas? ' ■ . 

G-elan harmful to lungs* Instantaneuous effect, horrible 
convulsions*. Factory under construction (capacity 2,000 
tons monthly),. 


/ 
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Animal tests have been made, Large-scale employment 

possible as* of October 1940® ' ~ 

' v ... u /,v < yV (. oto u ; ' y r .[.BIO . 

Peenemuende. long-range rocket in 3 - If years. One ton 
explosive charge.-* Maximum rangg‘as'far’as London,' Inter¬ 
mediate garget 350, km© / • 

,60 cm gun as of May 1940; 6 pieces (one piece every two 
months ); 6 pieces till May 19/1; gun for use in massed concept 
trations** ' ■ ' , Vd 

R esearc h? (Research Council) people from the closed 

universities, 

« 

Smoke on 5® km front; daily 1 mill* - Field How c projectiles#** 
under most favorable conditions. 2,700 light Field Howitzers,. 

Radio direction beans in fog, possible? 

a) Bottleneck: Projectors*^ -7m rahge (electronic). 4 

b) Ultra—red (does not penetrate natural fog)• 

c) Decimeter wave sets, Experiments in.progress* Passes 
through fog. 

Alarm instruments : Electric alarm instruments completed* 
Accessories (bottleneck) will take at least another year* 


Gen* Gruen : Training of artillery for'position warfare* Artillery 
Commanders in thra.e waves: West, new activations, East, 

. Grosscurth : Lithuania and. the other Baltic States will be sold 
down to Russia (Finland not yet clear)« 

von Bock* . 184 ©2 Parlementaire 'Warsaw. Letter from Rommel* 

Twenty-four hour truce to spare population-turned down*/ 
Officer for surrender negotiations promised* - Shelling- 
continues, will even be stepped up. 

Army Hq p Fel-ber s Leaflets with text agreed on yesterday dropped at 
093© hrs* Men will be discharged h6me. Officers will keep g'A 
their swords* (Fuehrer agrees), / 

Order : Step up fire£ Air attack will start tomorrow ©630 hrs* 

von Bock, 2©1$ : Makes a vow about alleged discrimination against 
Third Army. Settled by telephone to Third and Eighth Armies 
and to A rmy'Group* 


27 September 1939 * % . 

0900: Surrender of Warsaw. Also' ofModlin. 

Rommel with Third Armyi Eighth Army turns over operations* 
Talk with Felber* 


- 16 - 




Jeschonneck ? Reports en Wars aw 0 

170©* Fuehrer Conference® £ No entries in space left for the 
/ purposeo - Ed,/ 


■ 2 8 September 1939 * \ ' 

Schell t Must find out promptly within what time mot* forces will 

be ready again for operations* Re ply £ a tv*#rd a y;y saa fjgfc pig * 

.. Tank production to be stepped up to maximum. 

Demotorization must be stopped ihntH further notice* 

Fuel problem reported solved* (For Diesel engines i gasoline 
j mixed with oi^) ' / 

Jacob reports on fortifications on the Upper Rhine* Stteel situation, 

13C0 : Conference of Chiefs, p > 

■v on Weizsaecker : Evening: Role of the neutral powere,— distrust 
of Russia* — Fuehrer sidesteps Italian jcea«e efforts* 

von Brauchitsc h: Evening , talk regarding our stand on the subject 
set forth at the Fuehrer Conference of 27 September* 


29 September '1939. 


Thomas' : Demands of ’the three services by far exceed our productive 

c ap a city* ObdH must make clearcut demands in the economic field 
Not only military and political demands, also economic demands*•• 
Air Force in the Eo t st has used up fuel equivalent to production 
of one-half month. Major increase of powder production not 
before 1941* ■ "v , ’ 

Germany has monthly steel deficit of 600,000 tons* 

Clearly defined priorities within the military demands1 

O rdnance Offices must make full use of existing factories . 

Within the Army Quotas ammunition production would be difficult 
to increase, even if we had the steel * If we Start an of fen- :{ 
sive^ production for the Air ^orce would have to be cut down* 
Improvement may be expected within six to nine months* — 

Supply of fuel.and iron*depends on decision regarding the West* 

ObdH: Conference with Keitel ,on offensive in the West* 

Stapf : Conference on offensive in the West, and instruction to infop 
Jodi on our plans and ideas, 



Afternoon: ObdH ; Conference on report for Fuehrer : 

I# We must explain to him. our ideas: 

a) Protection of the &uhr* 

b) Preparations in the event : of a. French offensive* 

Ground forces available» gl ' . , , 

Air forces to attack enemy road movements* "'., 

c) French and British mil reinforce their defenses against 
air and tank attacks* Counterargument<> 

d) Teclmiques of Polish campaign no recipe for the Westo 

Nu good against a. well-knit Army* ■, 

’ . ' ' /' . -.l.V'/ , , 1 ; '1 I'.'- 

New ’ a rms: Gr&s: 100 etc - 

, £0 .mm tank** Al/i+2* - : 

■ , luperheavy tanks* 

Chemical warfare.projectors* -Delivery of 
the first hundred six barrelled projectors 
' Hay 1940© (range 1 6,500)* 
l Lighter version of rocket in 1942* -Li..-, V 

' 7 1 : ; ; ; - : 

e) Season of the year. Days in November vey shdrtj fog, 

air support cannot be depended on* ■ v v , 

II* a) Recommendation on how we can stay by behind Ditch and 
• r pa■ Belgian fortifications*** ready, to go out to meet the 
, enemy* Wq must resign ourselves to the existence of 
the fortifications, Declaration to Belgium! In the 
meantime joint naval and air action against ritish 
naval forces, — India.* 

-Enemy situation, — * Mow can the enemy react? Effect on balance of 
forces and ammunition stocks*, P - . 

If we want to make a really valuable gain on the political chessboard, 
we must risk a daring move*,' : , ! • ■ j 

Our aim is to make the Army an instrument of maximum suppleness* 

K eitel .(OKOT): History three times©# ■ T 

Political pressur e on France by means of a demonstration*;: 

■' " " y : ‘'• ; P'-„. ' y - .■/■'. j ' . p . '' ■ O 

"Belgians are facing the wrong way, We shall surprise them"<» 

We must start out from having the Army stand by against the 
•_ event of a violation of neutrality 9 and remain flexible to 

meet possible political developments: What could possibly ,? 

happen in the next few weeks? Possible developments resulting 
I from our "preparedness assembly"* I 
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3® -September 1939< ? 

Maeller/Wagner : Logistic preparations for the operation* ^ 

ObdHt Condition reports of ©ivisions. Tabulation by General Army 

Gffice for Fuehrer* * 

Take all dispositions for preparedness assembly* 

Schell*s recommendation must be talked over once more with 
ObdH, ... , 

Army Hq, 4 not to be used Army Hq* 10 administration* 

Army Hq numbers must be' changed on transfer* Op. 

1600: Fuehrer conference, (Thanks for our achievements) He is 
prepared for peace* Utmost determination. 

Evening : Prolonged conference with ObdH on how we stand on the 
Fuehrer’s plans in the West* 


■ \ " ; ' v- ■ : 

. . 1 October 1939* 

\ • ' ' S'. 

• . • \ ' ' . ' . ■ ' • ■ , 

Afternoon 0chsner with Quartermaster General. 

Otherwise only ‘current reports throughout the day. ' 

Talk with Stuelpnagel on the situation created by low estimation 
of General Staff work op top level. 

Draft of a letter to ObdH on position of the Chief of the General 
Staff* 1 

, . ■ : ; ■ ■ \ i 

2 October 1939 » 

J eschonneck : AAA Division! Delimitation of air Force Admini¬ 
strative districts in the -bast. Freeze AAA ammunition*# 
Protection for Reconnaissance, — Long-range reconnaissance* ?- 
Sodonatcrn **- Additional .8 - 9'Short-range 1 . reconnaissance'Sthif] 
%) 'Ak 0ns, Q' 

Lost : Preparations for use would take'four months* ; -p . 

Buhle : Armd* troops for training purposes under mot. Corps Hqs. BdE? 
One Corps Hq* to control one Armd. Div *, one Light Div* and 
one mot, Biv. t a- 

ObdP^ : Sodenstern’s report on how pillboxes stand up under fire. Also 
his talk on Koppelberg’s program (Training Bn), — Giessen. 



3 October ,1939 ■ 

High Gommand East (Ruqdstedt) fakes over command of the entire 
Eastern front* AG-p* North-will be withdrawn* 

Artillery Commanders* 

Afternoon von Leeb (Frankfurt) : Third Draft suitable for position"" 
warfare bnly under quiet conditions* " ! 

Fourth Draft suited for position warfare only after further 
training in defensive warfare* 

Appraisal of Hammerstein (Artiileryl)«v 1 ; •' , , 

Breaking up of concentration must be put off as long as 
possible* p. : -A;! 

Complaints: a) Handling of dependents 1 care (by the Partyl)* 
b) Construction Bn* (wages mark) versus Todt 
Organization workers (highest paid workers)* 

This applies to drivers (Construction Bus.)* 

S odenstern wants to know soon what artillery he is going to keep* , 
Whether he - can managemwith 25 Divs* will depend on what 1 
he can keep* 'P-' 1 - pp .■ "v: i' -py 'P 

French Artillery excellent* Own Artillery greatly inferior* 
Own Infantry bettir® 

" • ■Observat ion Bns 0 . 

Mortars? 

Mines: First Army 12'killed, 26 wounded in 2k - 30 Septemjpe 
period* Enemy had l4 killed, i+6 wounded* 

Mines must be prohibited in areas where offensives are m P yA- 
planned* Marking of lanes* 

Mo rale of the troops good, but rests on reliance on forti*- 
ficationso ni here will be no further operations*" Peace' 
v will come soon* "It is the Generals that push the war." 

Fieldpost : Relaxation of rigid number system. 

Notes for Op^Sec,: j 

a) Mines must be prohibited where attacks are intended* 

b) AGp, C wants to know what artillery they will keep. 
Observation Bns, Senior Artillery Commanders, 

c) After fixing of order of battle: 

r Plan of local distribution of forces* ' Fire plan 0 

Time schedule:- Filling in of Fire plan* Overlapping 
to First army* fp. p ; ' ; ' : 

Factors pc be remembered in this connection: Readiness 
,for jump-off in the event of an enemy advance must be A 
constantly improved* Keep continousljr informed on state 
. 1 . of preparedness of Armd, units, so that Jirmd, elements 

could be swiftly brought up when needed* 

(Gercke) — Bluff, . ' ■ 



Central Branch :- von Gebsattel., ' 

Gen Qu: a) Field Post. . 

b) Evacuation.. 

c) Hailing 0 f dependents 1 care. 

d) Wage scale differential ”Construction Troops/Todt Organ¬ 
isation (One worker gets 1 M* the other one maximum wages); 
fodt Construction Organization must be militarized 
(construction workers and drivers). 

von Etzdorf : German help for Belgium and Holland.* 

Turkey - Russia. 

Buhle : I want to be kept informed on improvements in the tank 

position.,(A job for Schelli) Fuehrer demands increase in 
the number of Divisions» 

Inmthe East binary Divisions of the Third Draft; 30 Regional 
Defense Divisions. 

ObdHr Belgium - Holland. Bluff? (as part of the peace offensive). 


4 October 1939 . 

ObdH : Leaflets for the East: ’’Peace on earth". Arms must be laid 
down, (Whoever is found carrying arms will be put before a 
Court-martial)• 

• Radio : Same line. 

Bock and Leeb . Establish contact. (He has all the material.) - ^ 
Bock - Saturday/Sunday. ' 

Will take over on Monday* as agreed with Leeb. 

^lso Army Hq. 10 and A. 

New man for Liebmann. 

New man for Bockelberg. 

Equipment of the ’’counteroffensive wave” with medium artillery* 
AT guns* aviation. 

Draw up directives for cooperation with air. (Action against 
roads.) Mot. Advance Combat Team, 

von Stuelpnagel : ObdL has ordered activation of AA divisions. These 
two AA divisions will be at the qualified disposal of AGp.B, 
Allocation to the Armies to suit the army Group. Our wishes 
concerning AAA for the troops have been met, 

Stajpf: ObdL states that attack could not be launched now* Reasons: 
Time unfavorable because of the weather. Tanks are not 
ready for operations. Political repercussions. Other date: 
next spring (not 1941 or 1942), 
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von Etzdorf : 1.) No undue importance,* Italy at the moment still 

noncommittal. Price offered not yet high enough. 
2*) Prance ready to negotiate. Conditions, Political? 

Subject of discussion, 

3*) Fate of Poland, 

4*) Belgium. 

Schniewind ? Increase in number of submarines cannot be materialized 
before 1941, Aditional 3© submarines per month, start¬ 
ing early in-1941# ^nd summer 1941* Ihen there will 
fee 100 submarines at the front (enough for decisive 
effect) (100 en route, IOC* in port), 

Pappenheiir culls, 

Jodl ; Ve3*y severe crisis is in the making. 

Report has been submitted to the Fuehrer on status of 
armaments. Schell (He will not receive him). Recommen¬ 
dations Fromm, Jointljr for Nav2^ Armjr, -r- No confidence 
in. the Czech 42 cm gun, — 

Bitter because soldiers do not obey-him. ObdH. 


5 October 1939 , 

Notes for ObdH; Order on Training: Covering letter — Experiences 
Courses. Troop Training Centers under BdE* 

Chappyiis : Findings on inspection: 

a) t Shortcomings in the interi.iediate and-lower ranks of officers 
corps. Lethargy, 

b) Infantry does not attack vigorously enough. Preparations 
for fire cover too elaborate. Good opportunities are being 
missed. Heavy Inf. weapons are often not used. Instead, 
Inf, keeps clamoring for artillery. Utilization of AT 
Artillery, 

c) Camouflage against air attack very poor* 

d) Motorized forces: 1.) In traffic jams, everyb&dy just 
settles down and waits. Officers sit around instead of 
doing something to clear the jam. 

2.) Everything not needed In battle should stay at least 
& km behind the front, otherwise unnecessary congestion 
behind the combat line, 

e) Jewish massacres. — dlsciplinej 
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6 October 1939* 

QbdH: Divisional Arty Commanders. 15© Admin. Divisional Staffs. 
Buhle : Three Divisional Arty Commanders. 

Central Branch. Personnel — ^ield Officers* 

Buhle . ' Pen Qu : Admin. Divisional Staffs for Regional Defense Divs* 

No up. 

Temporary duty of frontline Commanders with replacement units* 



W agner : Hey(-drich) has seen the Fuehrer. Complaint about Mlawa. 
Treatment of Jews. Prueter comes here by air* 

Order to Bock on assumption of Command* 

1500: Report to fuehrer on northwestern operation* Keeps material 
submitted. 

Fuehrer emphasizes: 

a) The Belgians will call the French to come to their aid. 

We must not wait for that* France will do that in the 
period of the autumn fogs* 

b) We must forestall this with an operation designed to 
gain a decision, even if we fall short of the original 
objectives and attain-only a line which would afford 
better protection for the Ruhr* 

c) Deception on fronts where we do not attack. 


5 October 1939 . 

Ammunition : We have enough for an operation with about 
one third of our Divisions, for fourteen combat days; 
then we shall have left a reserve of fourteen more combat 
days* Current production of ammunition 1 one combat day 
for one—third of our ^ivs* 

State Secretary : Discussion of situation* Neurath* — King 
Albert* 


Gen Qu: 




9 October 1939 


QbdH: Mine warfare in the West* 

a) Order on mine detectors through regular chain of 
command**-— Jacob* 

fe) Attention must be drawn to possible application also 
to combat outposts* 

Conference with von Bock 1100. Operational intentions* 

Fromm, 143©: 

1. ) Dispatch Schell and Gotsche to find out by what means 

mot, units could be readied for operations at an 
earlier date* 

2. ) If what Keitel says is true_, viz* that tank repairs 

are to be given priority (priority number f etc,) and - 
if 29th mot, and Fourth Light Inf. Diva* are stripped, 
then we can send to the front by 10 November: 

Five Armd* ^ivs. 

Two Light Divs* 

Three Mot, Divs, 


Schell , l6$>i Discussion of possibilities for improving 
facilities for mot. units* 


Ready by 10 November: 

FirstjSecond,ThirdjFourtbj 

Fifth Armd, Divs %> each rein¬ 
forced by one • Rifle Bn. 

First (Armd.)Second Light ^i 
Second/Thirteenth,Twentieth 
(two Regts, each) Divs, mot. 


Not ready: 

Tenth'(2-3 weeks later) 
Third.Fourth Light (2-3 
weeks), 29th mot, must 
. perhaps be stripped to 
refit other divisions. 


Artillery inLeeb’s AGp: Prime movers must be freed* Get 
good prime movers for worn-out ones. 

Bufale : Bridge columns must be changed from C or p S troops to 
GHq, troops* 

von Stuelpnagel/ Warlimont: 


1*) Date for offensive: 25 November. 

2, ) Must be put off in case of bad flying weather, 

3. ) Must under no circumstances bog down* 

4*) Memorandum for approval. 

5*) Points to stress: Establish contact between Fuehrer 
and Army leaders of proved worth* — Combat value of 
the individual Divs, varies* 

Oth Sec*:* Maps available for 4© Divs* 

Rest of maps by 25 October } will be sent to AGp* B 
for distribution* 
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Air Force ready for operations in 10 days, at the expense of replace¬ 
ments* 

ObdH : Show ObdH list of Regimental Numbers of permanent occupation 
units in the East* 


10 October 1939 * 

ObdH : Blaskowitz ) 

von Rundstedt) Looting - general pardon. 

w Bas Frontschwein ist da, 

Wo bleibt die SS und die SA?".* - 

Brand: Discipline behind the front* divisional commanders, 
Bock has inaugurated his 11 reign”* 

Experiences by Hoeppnor and Reinhardt* 

1100, d ue nrer Conference: 

1*) He reads us a Memorandum, giving the reasons for his decision 
to strike a swift and shattering blow in the West in case 
he is compelled to continue hostilities, 

2,) The possibility must be preserved to extend the safety zone 
of the Ruhr to the West, in the event of an enemy movement 
into Belgium, 

. 3.) "Directive"will be issued still today. 

4*) Mobilize everything to the last and as quickly as possible 1 
Transfer from the East, 

Fortress Divs, must be taken out and brought up to full 
Divisional strength. Captured enemy material must at once 
be utilized for the Forces in the E aS ti 

5#) Aims of the operation: We must make the French and British 
give battle and beat'them. Only in this way can our super¬ 
iority in leadership, training and materiel be applied to 
full advantage. 

It is unlikely that the French would stop at their northern 
frontier. But if they do so it does not mattery we shall 
then have an air base against England, 

6,) He is convinced that Belgium will collapse "in doublequick 
time", 

7*) Attack on such a wide front that the French and British would 
not be in a position to build up a solid front. 
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We must not form a massive front # 

Split up the enemy front l Concentrated at tacks aga inst 
singl e sectors by a continuous flow of troops from the rear . 
This enables us to bring to bear our superiority in general¬ 
ship* 

8. ) Even if we do not gain a decisive victory, we have still 

an opportunity to gain grounds In this event there would 
be little danger that we fritter away our strength in def¬ 
ensive warfare* 

9. ) We must free all units suited for attack, including Fortress 

Brigades* The French Fortress Brigades will be of no use to 
them if they take the offensive* 

1©„) He is convinced that we can force a decision if we are 
determined to bring to bear all our strength* (Compares 
our situation with the much greater difficulties faced by 
Frederick the Great,) 

11*) Fast* No change in the Russian attitude need be anticipated 
in the near future. Later on perhaps doubtful* In. any 
event, Russia needs Germany 1 s friendship to achieve her aims* 
15 ^ivs* in the Last instead of 20? 

12*) No deluge of new activations* Number of Divisions must 
remain limited so that we cam keep them replenished* 

13.*) D^te of the offensive: Through delays in the transfer of 
units and in the build-up of the Western front, the Army 
may cause the political leadership to miss the best date 
of the offensive, 

14*) No offensive with inadequate forces* We cannot be too 

strong for the offensive. Any unit capable of moving is 
better than nothing. Fortress &£vs, must be brought up 
to full strengthI 

15*) Improvement of frontier must be omitted in case of previous 
enemy advance* 

16*) We can start the offensive only with sufficient armor and 
mot, elements^ and A ir Force (l,? j), - * Our aim must be to 
advance the date as far as possible, 

17.) In case the Air ^orce cannot strike at all* we shall not 
launch an offensive, A ir ^orce must make preparations 
for launching coordinated counter-offensive, 

18*) The operation will have been planned right if from the 
outset it aims at a wide front, 

In the Nor th we m ust ' i nterru pt as s oon as p ossi ble the 
comm unic ation between Antwerp and the British Expeditionary 
Corps , British landing at Antwerp unlikely * 

Attack on Antwerp from the West makes fall of the city a 
foregone conclusion* 






19. ) It makes no difference to us /-whe ther a besieg ed city 

holds out a month or two . Inf the East political reasons 
compelled us to reduce fortresses'swiftly; hut such reasons 
do not appl T;r here, in the 'test our actions n. A st exclusively 
be guided by entirely mattep-of-fact calculations. Second 
and third rate troops are cjiite suitable for siege operations. 
’’Every rifleman in an encircling front is a loss." 

20. ) It is particul ar ly import ant that our Air F orce should haras s 

the Fre nch coun ter-m ove ments and count er-offensive . 

21. ) Save am mun iti on! No me dium calibers, whe re light calibers 

can d o the .jobI Mu st be thought thro ugh and borne in mind 
i n drafting: orders . 

22. ) Armd. units must no t be used agai nst cities . They attain their 

maximum effect in the open field* in massive surprise attacks. 
He fears they may tee scattered hopelessly in Belgian cities* 
above all in the mazes of the industrial areas. 

23. ) Of param ount i mportance is the will to beat the enemy . 

Enemy forces are limited. The Erench cannot replace losses 
after reverses. It is easier for them to replace their 
losses in materiel* but manpower losses pose a difficult 
problem for them, 

24 . ) Hee expects manifestations of defeatism in France, Question 

of blame for new blood sacrifices. Pacifist opposition. 

The French people can be expected to suffer irreparable losses, 

25. ) An offensive is the only way to sweep Italjr into action on 

our side. Italy now no longer interested in peace, II Duce 
is eagerly waiting for the suitable moment to take the plunge. 
That is why he is not now making any offers of mediation. His 

armaments are increasing; very serious efforts. There is no 
reason to'doubt the sincerity of his statement to Macken- 
sen, 165*000 men in Libya; more reinforcements are going'there. 
Fuel situation has improved. 

Oil consumption controlled. 

Various measures indicate that war production is getting'under 
way. As long as we are sitting idle behind the Westwall* Italy 
will not enter the war. 

26. ) at the moment there is no need to fear any unrest on the 

Balkans, 

Fromm: a) Allocation of steel (in accordance with Buhle’s recommen¬ 
dation) . 

b) Replacements Bns, from the West to the East. Buhle. 

In their place* larger units will go to the West, 

211th* 212th* 217th* 225th Inf, Dlvs. stopped in the West* (AGp.B). 

ObdH, 
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ObdHs Reorganization of the Infantry sq*ad.*<.. , Is suahce of the 
additional MGs* — Sixth Draft till 1 January 1940*. — 
Reequipment of ^ivs*. for Poland* 

Fromm : Transfer of Replacement units to the East* 

Buhle for report to ObdH:* What our Armd,. Piyg, v .Lcok like? 
Re conn ,Bn,.. mot., v 

Reichenau — Hath -HceppnEr ) Kluge « Gi^derian? 

Schmidt ) Gcyervon Schweppenburg with 
Reinhardt) Guderian worft do* ... 

First Light Inf* Dir*. Kempf* Schaal Tenth Armd. Div. . 

Signal Officer for OKHi 

Demand on. Sir Force4 Navy: ^oast protection*,. 


/ 11 October 1939 * 


1*) C-in~d East reports that he cannpt do without 29th (mot*) 

; and Fourth Light Inf. Divs* (Envisaged as next wave, are: 

XI? Corps, 29th mot. Fourth Light) * 

Mission: Pdcificatiod and security of lines of communication* 
Heusinger to the East? ObdH*. 

2. ) Direct reporting by the Armies*. Morning, noon, evening. 

We need a picture of developments by 15 hrs* to be able 
to issue orders for the following day. Hours to be- fixed* : 

ObdH. V-"' ? 

3. ) Planning work for West must be wound up so as to- be completed 

by 8 November,and troops could be assembled by 15 November* 

4. ) Command setup East, a) K-aupisch for Heitz. Heitz CG of 
■. 1 ' Corps (reduced) tt s relief of a regular Corps. 

b) Bockelberg does not wa&t to relinquish Executive Power* 

c) 1 November* ' f 

5. ) Fuehrer Memorandum.* -f ’ 

O bdH : a) Camouflage of troops in the West. Maintain, o 

Reserve Divisions in .the East released. Yes. — 

b) von Bock to Berlin for several days. Part a) ready. Part b) 
will be delayed, . 

c) Corps Artillery Qfficers* Leeb 4* free 2.6, Alio pate to Corps, : 

v Brand,.. . 4 ; 
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d) Newly arriving Divs, in B <ck T s Group at the disposal of 

OKH? f. 

e) Map trouble* i 

f) 100 8*3 bit AA ) ! Czech have 17 km range 

20 9 bm AA ) 2$00 rounds per piece* 

g) Training directives,* 

Plan of fife for ObdH, 


12 October 1939,. 


ObdH must get to the fuehrer to let him know what we are doing. 
Activations, etc.: Manpower for the Fifth and ^Txth Drafts. 
Utilization of captured Polish materiel, etc. 

L a eb 1 s Memo rand um. 

Hejtz . 

ObdH: Not pacified yet* Sabotage attempt* Uprising possible. 
(Prisoners from Warsaw). 

Home Defense (^lvensleben)** is not duly authorized, 

Gauleiter knows about it. 

Dr* Waltmann ? Medical service at the front, in the Z.I., in PcW camps 
Organization, Statistics, 

Conference with State Secretary on 13 October, 


13 October 1939 * 


ObdH : New G of S for Kuechler (Stapf). ~— Boeckmann will get a 

Division (Eleventh), — Corps Petzel - Olbricht. —- Raschik - 
Schmidt (.?)• 

Army Cs of S : * 

Model or Stapf (?) for Boeckmann* — Konrad* ■— Marcks, 
possibly Felber, — F 0 r Manstein possibly Felber, — Schmidt 
'younger than Manstein* — Vietinghoff. — Obstfelder, — 

S chuber t * ObdH, 

ObdH (In reply to inquiry by AG-p. C in daily report, 12 October,): 
Enemy fire must not be drawn unnecessarily by our own fire. 
Retaliation fire as far as necessary. 
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A rmored Divisions : 

First; Second; Third, Sixth (First Light) Armd. ^ivs. have: 
one Rifle Brigade Staff, one Rifle Regt, of three 3ns., one ■ 
motorcycle Rifle Bn. 

Fourth, F^fth, Seventh (Second Light) Tenth Armd. Divs. have: 
two Rifle Regts. of two Bns», no Brigade Staff. 

Fourth Light has: two Rifle Regts, of two Bns., no Brigade Staff 

Third Light Inf, ^iv, has: one Rifle Regt. of three Bns., one 
motorcycle Rifle Bn. 


14 October 1939. 


Prolonged conference with ObdH on overall situation: ObdH: Three 
possibilities: Attack: wait and see, fundamental changes.* 

None of these three possibilities offers prospects of decisive 
success, least of all the last, since it is essentially negative 
and tends to render us vulnerable. Quite apart of all this it. is 
our duty to set forth military prospects soberly and to prom¬ 
ote. every possibility to make peace. 

S tapf . Travel report. 

Instructions for assembly of troops ready. 


15 October 1939 . 

a) Date for Fuehrer report? Dependent on completion of 

program "Panzer".** 

b) Map maneuvers, 

c) Tours to the Front. 

d) von Rundstedt is telling ObdH has asked him to talk the 
Fuehrer out of his plans* 

e) Steel allocation for ammunition factorjr construction out 
of our 80,000 ton ammunition quota. 

Materials for Fuehrer report : Map and distribution of forces 
on front.- Distribution of all forces, — Computation of 
forces and distribution, French, British, Belgians,. Dutch. - 
Earliest date (Schell), 

Alerting period before X-Day is seven days. When is deadline 
for last stopping of movementsi 

Try a peaceful settlement with Holland., 


ObdH: 


ObdH: 


Arme-eabteilung H.**> 



More artillery reserves from W'itzleben r s Group* 

O bdH / Book : Training of Army Group reserves. GHq Reserves won't start 
coming in before 5 October** \j-' 

Exchange of the frontline ^ivisicns temporarily stopped, can » 
now be resumed, since assembly/plans have been decided on, 

Jodi: a) Motorized forces not where there are many lines, but at 
junctions of lines, 

b) Defensive front: Mt, Div, 

c) Holland: Letter to the Prince — Reserve for us, 

d) Enemy. ObdH, 


French Defeatism is nothing but propaganda to have a respite until 


pring. 


Norway;, 


A ir force s Must husband Ju 88 resources. 

-P 

Jacob: 14 bridge trains for 70 Divisions* 


/N o entry on 16 October 1939* — Ec./ 


17 October 1939 . 

ObdH : Preparation for F ue hrer report. 

Canaris : /No entry - Ed,/ Raeder . 

S ummary of Conference ObdH - Fuehrer : Hopeless, ^he British will 
be ready to talk only after a beating. We must get at them as 
quickly as possible. No use swinging out too far. He does 
not believe that the French can get there fast enough. French 
Infantry not as hard as oursp use divebombers against artillery. 
Date: Between 15 and 20 November at the earliest. Exact date 
cannot yet be fixed. Preliminary notice seven days* 


18 October 1939.' 


Wagner : Points in Conference with Fuehrer on Poland: 

We have no intention of rebuilding Poland. Precautions against . 
. • , . , ./Omission. -Ed./ 

Assembly area for future German operations. 
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Poland is to have its own adrainistra» Is not to be turned 
into a model State by G-erman standards#-; Polish intelligentsia 
must be prevented from establishing itself as a-now governing class. 
Low standard of living must be conserved* Cheap slaves* 

All undesirable elements must be thrown out of German territory# 

The administration in Poland will have complete authority except 

on military matters. . d 

Only one supreme authority! Governor-General. 

Total disorganization must be createdJ No cooperation of Reich 
Government Agencies! f 

The Reich will give the Governor-General the means to carry out 
this devilish plan. 

Military demand? Roads — Railroads# Garrisons as c) d) e) f, Ordensburgen n % 
on the security line or forward of it# 

West Prussia and Province of Posen are to built up a n internal 
adm inistration under Military Government , 

1200s Conference with all departments concerned on new set-up of 
High Command East, 

1700: Dankwerts, Gause etc. 

Evening: Foreign Office, — ^ilhelm calls on me. 


19 October 193.9 . 

QbdH : a) Talk with Foreign Office* (Belgium. — Reporting of the war in 
French Press. Defeatism* Reports from France,), 

b) army Hq* 3 - High Command Northeastern sector# Corps Hq* 
of its own under BdE# Executive Power, 

c) Organization of the East: Continuous tank-ditch, posts of 
platoon strength# 

d) (Stapf) Model — quiet la# *** 

e) 25 October 2400 hrs. transfer High Command East* 

Strictly military appraisal of the situation# # 

Blaskowitz will take over on 23 October, 

Ziehlberg : Organization of the Staffs# 

Rundstedt: New Staff O-in^G East# 

Quartermaster Staff for Blaskowitz* Motor vehicles for L.andwehru, - 
Divisions ## for communication with advanced outposts* Wood supply, 
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lightj water, motor sledges, Rail-trollies, ski Bns, 

B ecker : 1,) Mine detection and mine clearance in enemy territory 
and noman's land, 

a) Detector will be tried out on S-mines, - * 

b) Development in box-frame mine detector, -*** 
a) Portable mine detector, (Divining red.) 

d) Remote-controlled mine demolition vehicle of con¬ 
crete, driven across minefields to cause detonation 
of the mines, "Fire-rafts" against positions, 

Remote control device on underside of tanks, 

e) Hammer vehicles* # 

2*) Bridge—lasting vehicles; production must be started. 
Chassis of tank 50 have been ordered, 

Qrg, Sec .: Schell reports that First through Eighth armd, Divs,, 

Tenth Armd. Div # ^ Second, Thirteenth, Twentieth Divs. mot, 
ready for operations as of 10 November, 


29 October 1939 , 

Bockelberg commendation. Letter of thanks through Personnel Division, 
Iron Cross, 

Heitz* 

D anzig Bock, 

P osen Petzel, 

Blaskowjtz sees ObdH and myself. Briefing. Will relieve Rundstedt 
on 23 October, 

Hoeppner calls on me, 

Jodi sees OQu I 


21 October 1939* 


Notes for ObdH : 

1,) Transfer of GHq. 

2*) Fuehrer's ideas: Possibly only with assault groups. 

Reichenau. Eben Emael 50 gliders* - 

3*) Fuehrer report, Jodi's inquiry, • 
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4, ) Leeb ^Q T u, ... 

5, ). Gr o s sd eut s chi and: Mot* Regt, or airborne*. Decision: 

mot*. •]»■* Sec*. 

Must be done as Quick as possible; order ■will be forthcoming 
for divisions of the ^hird Craft,. 
j Org, Se c, Wait for order* BdE and field army "will not be d^ne 
in the' Third wayq until order is given,* 

r. 

Tour to the front as soon as possible. Itinerary, Inquiries, 
Termination 5 Nov, 

Rhine pillboxes : Kind out what can be done against French 
pillboxes* Buhle,. ' . 

Position an the flood dam must be recomoitered, Op, Sec,. 

Re ort and move up. before onset of winter. 

Seventh Section* * 

S.35 Batteries* 

8;8 cm: 8,35j 1^*5 guns. 

Prepare AA guns from rear- positions, 

8*3 Czech; crews to be trained, 

40 Jueterbog 8,8 cm AA *** are with Kluge and Reichenau*. Op, Sec 

O.Qu IV :# Krebs ## —- What Is the Commission doing? #f# It is very 

important to us that work should be completed at an aerly date, 

• ®Qu IV, ' ■ 

Tf date is cancelled* troops will be dispersed. 

How much time, must we stipulate for restarting of machinery? 

Op, Sec* Greiffenberg,. 

Fla ipe throwers, talk over with Eng, Off. 

Telescopic sight (snipers) Qtt, Training Sec* 

AT Rifles* ©rg, Sec, 

Equipment with antitank mines, ^iscuss with ^ng. Off , . 

Allocation of divisional Artillery Commanders and Observation Bns, — 

Brand . 

distribution of maps showing enemy dispositions, hiss, . 

Preparation, of plans through map maneuvers* OQu I, 

Smoke, ammunition and special ammunition, - Wagner ,. 

Recommendations on defense of East Prussia, 

Recommendation on organization of High Command East*. 

Leeb? s deception plan* 


Urgent * —- Set 

deadline (5 November) 
Op*. Sec* 1 






Buhle : Signal Sec., Stapf. 

a) lOJ Watt armored reconnaissance car * for Air Force 
Liaison Officer* 

b) Twelve 12 ton prime movers for 8,8 AA guns reported 
avail able * 

Fourty 8 ton prime movers (trailers) for 8.8 cm AT guns 
reported in factories for dismantling* 


22 October 1939 * 

Keitel ; 'Fhere seem to be new difficulties about assembly order* — 

Jodi* 

B laskowitz ; Rundstedt should leave altogether* One man too many* 
Blaskowitz tomorrow noon* 

yy hen Transportation Officer has left - Teilacker - Passed on 

Telegram? to Central Branch* Eng* 6ff * 

Liebmann Radom* 

Memo : Trip to the West Tuesday morning, 

Buerkner, Mann for Belgium* — Papen, — East Prussia*. 

C hevailerie (after talk with Hollidt); Blumentritt still there; 

hands over business to Gerlach* Langhaeuser (Ic) is trans¬ 
ferred to Staff West. Also Jaehnicke. Teilacker stopped 
in Berlin on his way to the West. — Not fault of xirmy Groupi ! 
Three Officers there. 

Request will be made for Eng, Off* 

Burkhardt, Chief of Signal Communications, is there. 

Subordinate personnel still lacking* (BdE announces arrival 24) 
Rundstedt*s Staff apparently has not taken with anything 
unnecessary. 

Col* Sen. Keitel, with Jodi; 

1*) a) Conference with ObdH c 

b) Conference with Bock, Kluge, Reichenau Wednesday* It 
will be left up to him to decide whether he wants it 
on Wednesday before the general conference, or on Tues¬ 
day; and whether he wants it alone or together with 
the Generals; perhaps also same time* (Decision; 

1200 - 1400 *) 

2.) Re; Directive for assembly ; 

Armeeabteilung North; IJssel inundation area will be 
first obstacle. Attempt not worthwhile* Troops will 
be cut offl (Objections denied*) Group too strong (two 
Divs # ), 
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Second Army ; one more division, Antwerp must be cut off from the 
north* Navy cannot cut off communications to Vlissingen. Second 
Army is given mission to encircle the fortress from the norths north¬ 
east and east* 

Sixth Arm y-: 

a) From which Army does OKH expect greater things, Sixth or fourth? 

A tangle. 

b) After breakthrough the ratio of motorized forces must be enlarged. 
Sixth Army must look after its flanks. 

c) Army Groups Reserve. 

Twelfth and Sixteenth Armies; no comments* 

AAA: [_ No entry in space allotted. «- Ed./ 

Main effort: In Sixth or fourth -Army. Army Group Reserve within reach. 


Could we infer the following development from these intentions? 

a) Infantry divisions are apparently depended non to force the 
breakthrough* (Five crossings, two siege operations). 


b) Has it been taken into account that Sixth Army must be divided after 
the obstacles have been overcome? Independent "GHq* Cavalry Group", 


Details: 


a) 45 Gliders (Task force Udet), total of 400 men. Junker.- planes 
will be made available for this purpose. 

Airborne operation against bridges (from an altitude of 4000 — 
500© m, 50 — 10©)*. Combined with coups de main. 

b) Eben Emael. Groups with flame throwers. Railway guns: 28 cnu 
Smoke? 

c) Airborne operation- against Ghent* (Where is 22nd Div.?) 

d) Fuehrer wants to attack on 12 November (Sunday). Twelfth 
Army to the West, 


Fuhrer wants to leave at the end of the week. Saarbruecken. 


23 October 1939. 


Note for ObdH : Strategic analysis of Polish Campaign^ by 


n 

u hristmas. 


24 October 1939, 


Op. Sec^ (Schell). : 

a) Wheeled vehicles not before 7 Nov*, evening. Tanks not before 
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7 Nov, evening, — fourth Light ^iv» (needs three days,) 

Ready 16 Nov,- evening* 29th Div, (needs five days,) 

S3 Adolf Hitler? *' ! 

ObdH l 

Bring up what is needed at the front in three days (by road 
and rail) y on 12 Nov, during day, 

Kunzen (Third Light ^iv»). and Geyer (Third Armd, Div*) ipust 
change, Geyer to Reichenan# . 

b) Personnel replacements said to be feasible. Last Div* due 
what date? Probably not all A A guns will be ready in time* 
(Three one-third Bns,) 

c) Sig na p Regt,, Sixteenth Army, not yet ready. 

Officers* Not Twelfth, Replacements, 

Fellgiebel : a) Three telephone and twelve teletype lines behind 

each Army. (Eight wires), from the rear to Army Hqs., 
not exceeding 200 km, 

b) Ready by 12-November to connect with postal and air 
network, 

c) Army and Navy systems safe, Air Force radio commun—~ 
ications not protected against interception*. 

O bdH, — Observations on his tour in the West : 

Witzleben wants tis to tell Fuehrer about troubles with mines* 

First -Army has had its 10 cm Btrys taken away. Distress calls! 

Gercke : Should materials for Eng* Corps be shipped under regular bills 
of lading! 

ObdH: a) Goering feels insulted by our "demands", and by Rundstedt*s 
letter. Op, Sec, must find out how Goering got to it* 

Answer? Was turned over at request of Air Force Gen.Staf: 

b) Swastika marking for air -ground identification (Order of 

the fuehrer), (Bogatsch), Op,Sec, 

c) Tanks must be marked on top. Signal flares, (Bogatsch). 

Op, Sec* 

Leave painted markings. Hoods of tar.ks, Bast! ** 

Memo for ObdH : Ambassador Ritter (Negotiations with Moscow on 
economic questions). 

Ready to submit report this week (Foreign Office), 

Reports on frontline observations for Fuehrer, in order of the 
Armies visited (Fourth, Tenth, Fourteenth, # Warlimont, 
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25 -October 1939* 


Salmuth: We have not enough bridge columns* Bock — Tresckow, 

Buhle. : Machine guns etc* wili be all right* 

Truck situation will riot be straightened out*) Obstruction 
Corps Signal Bns* for "Corps impossible* ) by Schell* 

Divisional Columns* ) ObdH* 

Troop movementsa- 

Albert Canal, air reconnaissance of slopes of southern bank 
(Liss) * lines . 

Fuehrer Conference 25 October 1200 - 1800 ; 

a) Still more from the East,* 

b) 10 u ivisions from AGp* C, 

c) No more movements after start of offensive* 

d) Offensive will be broadened later on* 

e) ^or attack move to front AT Companies of other divisions 
medium and light AAA, No need to tie ourselves rigidly 
to the order of battle* 

Army North? By what means are inundations produced, by locks 
or by dams? Would blowing up of locks serve any purpose? 

ObdH: Areenorth of the Meuse not needed? Islands* 

Kluge on Charleroi, Reichenau on Ghent* 

In between ,a new Army which must be able to withstand heavy 
blows* Covering of southern flank. If po.ssj.aL, List should 
also.-,;.,-, participate in the offensive. Groups on both wings 
very strong* Catastrophe similar to that on the Vistula bend. 
Plan'of operation: Wants main effort south of Liege, to the 
West#' but still unwilling to stake all on one card* 

Mountain Arty, for airborne operation. 


26 October 1939 * 


M emo for ObdH ; 

1*) a) Tour in the West? Cancel* 

b) Let preparations in the field tun on for time being. 

Signal communications? 

Gen Qu? 

Railroad no change., OOu I, 

Air etc*, no notifications yet. 

Fuehrer tomorrow evening, 27 October, Op, Sec. 

2*) Notes for report. 
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3.) Report on Albert Canal.* 

4*) Fuehrer should be given reports on experiences of the 
campaign (our wishes)* Reports-based on Polish Campaign, 
whieji show performance of Infantry., Importance of Officers 
Oorps, training., changeover from the West to the East* 

; ; s .. ' . ■ OQu I, Org. Se§, 

Before jffl jO t 

K'U-echler in place of Weighs* Op* *?e.c f 

Krebs — Marcks.,- Central Branch* 

Heitz VIII Corps* . 

Fuehrer, 26 Oct* Training, lighting** 

New Army Hbc,.* . Central Branch and through Ziehlberg, 

1 Op* Sec*,, Org* Sec, " 

/ , Gen* Qu* 

Take our central sector* Blaskowitz with Fuehrer*. 

Kuechler •* Bockelberg* 

Jodi : Fuehrer wants report^ , 

Important changev from original plans,.} Attempt to break 
through everywhere* 

Hollidt : Himmler calls up In Warsaw* 

Negotiations with Moscow on exchange of Germans in Vclhynia 
(Galicia A. . for settlement, in German territories, i 

against Ukrainians and Jews* 

40© Germano fficials will go to Russia, 1,000 Russian / 
Officials will come to the area of High ^ommand East* 

Will -£tay in county for four’weeks, will be watched 
by Himmler's men ( espionage),* Inquiry whether we have 
any"objections* Reply: None* ■ t)bdH* 1 


27 October 1939* Knight's Cross of the Iron Cross* 

1245* Meeting at the Fuehrer's, Award of decorations, 

. Subsequently Lunch, „ • 

Afterwards Fuehrer Conference: formation of two mot* assault 
groups (Ghent and southwest of Ncjaur) * Date 12 November* . 

Final order on operations tomorrow! 

, a - ' - - 1 

After return? Reports by Central Branch, Buhle, niief of Trans-*- 
portation* 

In the evening, conference with ObdH alone (he is tired and dejected)* 

Activation of new Army Hq,: No signal troops, Onljr in two months, 
when it will perhaps possible to form a Signal Regt* 

\ - ’•••• 

Merger of organizations in the East* High Command East and Sector . V 
Command Center* Must- be postponed until final decision on the West 



Hierl wants to revive the Labor Service now during the war* 

Three months’ service, wants to take Labor Service Officers 
out of Army, young people from industry* 


28 October 1939* 


0900, Conference with 0 n u I and Op, Sec, Recommendation on operation 
south of Lilge, 

1000, Fuehrer Conference * 

Outline of the dissimilar conditions obtaining north and 
south of Liege* North of Lilge the difficulty is to overcome 
the first obstacles, south of Lilge the problems are those 
of distance and the barrier of the Meuse river. 

Conclusions* We must do the one thing without excluding the 
other* In Reichenau’s sector the mot. Group must be held up 
until we can see whether crossing of the river can be made, 

1A00, Conference with O^u I and Op, Sec, on outcome of Fuehrer 
Conference, 

1400, Buhles 10 cm guns instead of medium Field Howitzers, 14 Bns,? 
ObdH’s wish, 

1400, Roehrichts Talk on artillery instruction pamphlets by Wand el* 

N^tes for ObdH : 1,) 10 cm Batteries must be ready to move on 5 Nov, 

Two Bns* can be converted for sure (by 3 November) 
Ask for numbers? 

2o) Protectorate Division stopped, 

3 o) Artillery 50$ ready, Remainder will be completed 
in time with the exception of two heavy Bns, 

(604th and 605 th), (Heavy Howitzers and 15 cm guns) 
B.* 


29 October 1939* 


Conference Buhle - Brand, Greiffenberg, 

Report to ObdH on new assembly order* 

1600, StapfJ Airborne troops, Intentions? 

Memo for ObdH : Front tour 00'u I ? ** Rundstedt and Leeb, orientation 
on reasons for the change. Talk to Commanding Generalsj orient 
on intentions, 

Reichenau ~ Stuelpnagel, 

Transfer to H, 
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30 October 1939 * f /{ ' 

ObdH :- Camouflage preparations so that the program Pan start running 
as of 5 November* 

Friday* Saturday to the Fuehrer — Trip on. 2 and, 3 November, — 
Going out one half 7 returning three-ouarters* 

Armd* troops must au all events be ready to ?Q11* 

Has the. Fuehrer got our reports on campaign experiences? Check 
points for stopping of movement**- Last signals eight hours 
f before jump-off; after that there is no stopping, 

. ' 

Buttlar; a) Preparations for trip on 2 and 3 November* 

b) Preparations for transfer of GHo* to R„ 

Jacob : a) Railroad gun emplacement for the. Fuehrer (Request of AGp* c)> 

b) Control of iron allocations,;, ' 

c) Use of Engineer troops for deception maneuvers on the Saar 

and Moselle rivers* . , , 

Army Hq* IS .5*November Cologne 0 


31 October 1939» 


ObdH : Mechanical equipment for position construction* 
Officer appointments in Rear Services*** 
Haseloff***, BdE* 

Representative of the Personnel Div* 

Pappenheim, t 


1 November 1939o 


Note for ObdH : 

a) Railroad accidents; railroads are taxed to breaking point 
(damaged cars, late trains., nervousness)* New fronts im¬ 
possible! Railroad maps showing critical points for ObdH* 

b) Difficulties in supply by rail* 

c) Deterioration of ordinary, good manners observable in furlough 

traffic c , 

d) Recommendations to Fuehrer: 256th Div 3<y 255th Div» (Protectorate 
Staff B r and should be attached to XXXIII Gorps* 

e) Ahr Valley Railroad* 

f) Pressure of time* Logistic preparations* 

Program : For Commanding Generals of Army Groups only! 
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Report from AGp« A ? Lacks positive aspects,.. Reduction of 
forces* § ur prise attack in spring. Southeast Europe l* 

Should initiative fee left to the eqejny? (General popular mood^) 
OOu IV caution in reporting to QKW, 

1,) First talk with Boc-k : Only operational- and tactical 
questions, Salmuth, Greiffenbergo 

2% ) Next, Reichenau* 

Time schedule for the three hours, ’■ 

Trip to front set for 2 and 3 Nov* . 

2 November , AGp* B » Morning, Sixth Army (Duesseldorf), afternoon* 

Fourth Army and Second Army (Cologne) c . Overnight at Nieder- 
mendig, ' • 

3 November, AGpV A » Morning,’Twelfth Army (Mayen), afternoon 

Sixteenth Army (Bad Bertrich), 

The points of discussion are detailed in the prepared program for 
ObdE and in the protocols of Op* Sec*, Org d Sec*, Gen Qu«. 

Other, participants? Artillery Officer, Engineer Corps 
Officer, ^ir Officer, Chief of Transportation* 

Salient points i 

1*) At the moment we oannot launch an offensive with a 
distant objective* 

-a) Personnel replacements have oh the whole been received, 
but they have not jet been integrated into real teams. B 
In some cases we are short of some officers* 

b) Level of training? Among the Western Diys*, even Regular, 

Army troops have' suffered fron the long period of defen¬ 
sive warfare* The Eastern Divisions must get at least'-; 
two weekt r Intensive training to prepare them for the 
wholly different situation in the ^est* We must have 
these two uninterrupted weeks before the assembling move¬ 
ments are started* r 

c) Ma teriel * Some of the divisions are obliged to pick up 
their deficiencies directly at the. depots in the Z I 
(will take 10 days). 

Much of the damage cannot be repaired, e*g* broken axlqs 
of AT guns. Trucks of the supply services also show 
faulty materiel,- Sp a re parts for MG 34 and trucks. 

Horse replacements will not arrive in time* Ammunition., 

, rations, fuel sufficient on hand including current conr 
sumption* 



d) Some Divisions yd.ll be absent from the line-up for 
the time being* E*g»j Second grid Third Mt• Divs 0 
and in 34th and 72nd Inf* Bivs. are still one-third 
under-strongthft ; 

2i) None of the Higher Hqs, think that the offensive ordered 
by OKW has any prospect of success. No decisive success 
can be expected on ground operations, 

3*) On the whole appraisal of enemy parallels that of OKH* 

Naturally^ every Army Group feels it will have to bear ' ;• v 

' the brunt of enemy counter-measures, I do not share AGp*A?s 
anticipation that the an.emy will become active outside p-‘ 
the Maginot line soon, staging a strong counter-offensive , 
with distant objectives (right wing on the Moselle river)#: 

4*) Details i 

i 

a) Notify OKW that Todt must temporarily suspend operations, 

. ‘ ' Op, Sec.:,4 

b) Border Control Service , can remain. Customs questions 

must receive more attention, Org* Sec, Gen, Qu« 

c) Army Hqs* IS and 2 will remain, as planned by OKH, 

d) Another job for Prager, Central Branch, 

e) Fixed schedule for reporting, new procedure for Ob*- Sec* 

reports (neon reports)! Op* Sec* 

f) An^d, Divs* from AGp, B to ..right wing of twelfth army 
as far as Bastogne, 

Grossdeutschland to Twelfth Army * • 

SS Adolf Hitler to Eighteenth Army. Op* Sec, 

g) Chart showing distribution of traffic control Bns,, 

; ‘ . Gen Ou, 

h) Distribution of Com Zone units? Gen Qu* 

i) Replacements* Gen Qu—BdE* Sources of mistakes and 
delays. Proposals for Changes (in major shifts of 
troops^ in minor shifts)#• Gen Qu* 

’■/ ■ v ; :,a 

k) P-Day*\system must be clarified by order. Op* Sec* 

Road movements when there is no : danger if air attacks* 

By order of the armies also during the day# Order! 

Op, Sec* 

l) V&afc 'can still bo moved up to AGp', A, .observation 
(jCXIII Gorpt) Medina-Artillery,. kG* BN, ;Op* Sec*. 

m) Airborne Division nonsenco! Better to jump on bridges 
;in Belgium (Fourth, Twelfth, Sixteenth Armies)• 

Op. fee. and Air Officer# 



4 November 1939 » 


Notes for QhdH ; / ' % 

3 ) Strategic analysis of the PolishmCampaign* Interference 
by Fuehrer* • r / P / . 1 \ 

b) Transfer of GHq<* possible in 24 hours, (Signal Center 4& hotr 

c) Fuehrer wants airborne troops* Two more in addition to Six¬ 
teenth Regtd Details must be settled between Sixth Army' 5 *’ i 
and Student* 

d) In the event of'an offensive, Gercke will not be able for 

a considerable time to move any civilian gopds e - 

e) Todt has been given orders for a new West Wall, Hannecken 
has to allocate steel-,, for-the new. West Wall* 

f) Work completed on road movements of mot* units* (Maps of ’/ 

7 Nov,, time schedule 9 /l 0 )<> > 

1100* Col, Gen* von Bock ; . / 

1 *) Reichenau again back in Berlin* In the course of today 
' (Savoy Hotel)* 

2 0 ) Goebbels will inspect the West Wall on 7 and 8 November, . ■ 
then go to the offensive wing# '> 

Talk with ObdH on future measures* / 

1530< Thomas (^eitel not notified)! 1 

a) Effects of a violation of neutrality on sources of supply: 

Repercussions in Sweden }iron ore)| U*S* wants to get it$ in 
Romanias( fuel, food); Yugoslaviat (copper), , x 

b) If we hold the Flanders coast, there will be continuous 

■ 1 fighting in that sector , ".. 11 : 

Wi ll absorb large proportion of our supply# Cannot be 
done by air Force and N aV y - 3 , _V ; . 

. v •' '-v • . 

c) Belgium ; Needs 50% food imports* Will be very short on 
food next year (sowing) 


1 ' 5 November 1939 a(Report to the Fuehrer by ObdH.) 

Op* Sec,; Warlimont outlines the ideas of the<Fuehrer! 

I#) Armd, units in Twelfth army (Schell*-s recommendation)* 

2c) How can tanks be camouflaged in transit? (Change 

silhouette, cover with tarpaulins\) '^ime needed for r 
\ : ... ■ loadingi 



‘ 3*) Radio deception in connection with operation "Student” * 

. (Throw wnemy command into confusion! ! But care must be 
taken that this deception does not cause disorganization . 
of our ¥>*% 

Long-range reconnaissance authorized over France * 

22nd Div* » 7 and S November,, Muenster* 

Bork (on Keitel T s inquiry) i Once transport movements, have been stopped, 
they cannot' be restarted before AS .hours. If unloading points 
are changed, resumption of movement Would take even. 72 hours# 

ObdH^s report to the Fuehrer t 
Condition of the troops# 

Memorandum - Countememorandum**”* 

Stand taken: Questions can be solved only by military measures# 
Impossible in bad weather* (Yes, but also the enemy suffers 
under bad weather*) 

^He goes into a ragswhen told that front shows the same symptoms 
as in 1917/1918* Wants datat In what units have there been any 
cases of. indiscipline! What happened? Wants to fly there himself 
tome r row *#**- - V 

As regards the level of training,, what is argued now would still 
hold good' four weeks from now* 

Weather unfavorable also in spring* —- a ny other method to pro¬ 
tect the Ruhr jfe.# 

Any sober discussion of these things Is impossible with him* 

Army did mt want to fight, and so build-up 1 of armament was 
slow and lagging* 

"Instance of insubordination occurred, such as we knew in 1917/ 
19l8f* What troops? What action has been taken? (Death 
sentence ? West, East*)## Gen Qu has full data*. — Railroads* ### 
Refer to Gen Qu, Chief of Transportation, BdS, Personnel 
division* 1 


6 November 1939* 


Bote for ObdH : a) Talk with Keitel* 

b) Transfer of Gen* Staff Tuesday night* ObdH 

Wednesday night* hulk Wednesday, during the day* 

Keitel (Personnel Division): Prager - Waeger* 

Bock ?: Personnel and materiel replacements:. Two Divisions in Poland 
(Eighth and Twenty-eighth D ivs*.) wanting replacements had 
their requisitions returned after several days because the 
wrong forms'had been used* Two weeks have now gone by* - 
Army Ho* 14, VIII Corps Hq* 

Army Clothing Depots and ATmy Ordnance Depots are issuing supplies 
normally* „ 1 



Reichenau only "acknowledged an orientation received." Stated his views* 
Time will be set by top level* 

Fellffiebel s a) Air landing at Ghent* Spread radio rumors o J f landings af ' 
Antwerp, Brussels, Ghent, Brugge* 
b) Embargo on border traffic Belgium-Holland, Order will be 
forthcoming (0KW)„ Check with Gen Qu, ObdH, 


: 7 November 1939 » ■ ^ 

ObdH: a) Student ~ Zero Hour 0715» 

b) Ghent* One-third of 22nd Div, Two-thirds of Div, at Muenster* 

c) Wishes concerning equipment h ave been met* No wishes received 

7 concerning training. 22nd Div* i ; A:;;- 

■ di Fuehrer Hq will be transferred to Nauheim within the next few 
'.-0 days* . ■. A .0. m ■> 

e) Proclamation to Belgian and Dutch population: Signed: The 

High Command of the Army% — Yes c . . New version* ! 

No. Army Order of the Day* Fuehrer must give 'the word* (is being 
worked on)« Text of the proclamation must be submitted to 
the Fuehrer* Gen Qu. 

f) Causes "French march into Belgium", . 

g) Equipment? Normally Gen Qu* In special cases BdE (lb), 

Gen Qu : Ammunition build-up will be completed in time f (including special' 

. ammunition)« Engineer equipment*' Shortages in bridge equipment, 
vehicles and prime movers* , • ’ V •’ 

■ j ■ Richteri \ ,, : ■ /■ . >;■ 

Notes for ObdH : Erfurth* Yes, 

. Sandbags* Gen Qu* • A ; < ./ : 

Execution of the offensive| how far should it go? 

MUpt be thought over* Op* Sec* 

> Formi a reserve out of Bock^s units* 

1300 , OKW order to stop .the mot* movements is received. 

1600 Jodi' : a) Restart in any,event not before 9 November^ evening* 
b) Transfer of GHq undesirable now* 

Fuehrer will not be in tomorrow and v the following day; afterwards con¬ 
ference with ObdH* 

Transfer of GHq cancelled at the request of ObdH, 

Gercke back from Fuehrer : Start of offensive not before 15 November 

(if later, 19 ) • ■ q : ■'* ■ 




8 November 1939 * 

Wagner s 'Note cftn Geib report for ObdH* 

Currency for Belgium: Reich treasury notes. 

Bjaskowitz «-» Hollidt : Probable distribution of troops as of 1 December 
O&apl)* Remounts Improvement and training of Reserve Divs. 
Divisions will be called up in the sequences 218th* 223rd (each 
has one Arty* Bn.), 228th (full strength). 

E tzdorf: Demarche treated with sarcasm and sneering.*- They must be 
crushed l Instruction to Dietrich iss Give news a very 
inconspicuous spot (second page)* He ** is leaving on a trip, 
will not be in for anyone „ 

Instruction for Ribbentrop on line to be taken on inquiries: 

1. ) Any steps the sovereigns may wish to take have already 

been answered by Britain through Halifax* 

Speech held last night: (War aimfe are : Building of a new 
world that knows no armed rivalry; collaboration with all 
nations on the basis of mutual tolerance; wavs must be 
found to prevent the use of force, damage done by Germany 
must be repaired as far as possible). 

2. ) Fuehrer away. 

Foreign Minister’s instruction: Material to prove dis¬ 
criminatory pro—French attitude of Belgium now and also 
in past. ("Give free rein to your imagination"). 

Belgian Ambassador saw Weizsaecker : Expressed his indignation at the 
treatment accorded the King’s journey in our press. Asks 
whether we want to pick a quarrel* Weizsaecker has been 
instructed to tell the Belga correspondent, who made a 
comment on aggressive intentions: Blaskowitz still in Warsaw, 
No armor on the Belgian border* 

Buelow-Schwante/S p aak; Spaak: The way in which we are treating the 

King’s journey is arousing great anxiety. In Belgian public 
opinion,* the King’s journey is sign of imminent danger. 

Air reconnaissance Northern France. 

Wagner AGp 0 B reported to motorize its Border Guards, and to occupy 
national frontier with Regional Defense units* 

Hasse : AGp. has issued orders on 28 October with a view to motorize 

the Border Guard* Later order: On transfer of Border Guard, 
function will be taken over by Regional Defense units* 

On receipt of order of ObdH: Decision deferred. 

Schell (through Greiffenberg): 29th Div, heady 16 November. Will move 
19 November. F CU rth Light Div, (Officer on way) probably one 
Armd. Bn*: two light (Vienna), one heavy Co. (Putlos), Number of 
complete Btrys? Schell will report 9 November, 1000* 
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9 November 1939a 


Greiffenberg (Keitelr-Jodl) i ■ / 

a) Intention not to start off before 19 November (Keitel) 0 , 

b) Air Force must participate > eveh if only in the; first three days" 

c) 29th mot*^^* and Fourth Lt, Inf, Div, must be completed 

according to plan (formerly 18)* ObdH 

d) Fuehrer insists that Armd. Divs, must under all circumstances 

strike in the direction Arlon - Tintigny* ObdH wants to 

speak to Buschi 

e) Reinhardt , Fourth Armd, Div*; Kempf^, a ixth Armd, Div,, XV Corps; 

f) Possible tour to the Western front! 

ObdL? ' ■’ ; 

(Telegram to Fuehrer, - 

Study defense line in Sixteenth Army sector. Reflections on operations* 
Schells Heavy Armd, Co, 

Reply !to AGp» A # 

ObdH ? a) The existing Armd, units are all' we have* No more reserves V 
on hand, 

As soon as Fourth Light Div# is ready for operations, the 
units must be combined under higher Hqa, Fourth Light Div* 
and 29th mot e Div, under XIXrCorps Hq, which, would then have 
to be taken away from other missions, 

Fuehrer stresses concentration, as against stretching* 

■ f It takes two days to move up Sixth or ^oCirth* 

Reserved road* to Twelfth Army sector! 

b) AGp, A •—Follow up Sedan#** 

Wagner ; Jaehnicke’s report. 







Schell: 


29th Div, An elements ready to leave on 15. Nov*, morning 
(Erfurt)• In field on 19* 

Fourth Lt* %v, will |iot be ready before the end of the 
montho 

Armd. Bn. ready 16 Nov*, morning, at St. Poelten: 

2 Lt* Cos* (St* Poelten) ) 25 Tanks I 

1 Hv, Co, (Putlos) ) 33 Tanks II 

4 Tanks III 

4 Tanks IV 

6 Armd, Command Cars, 

Cannot be in field before 20® 


On 15 Nov*, evening, 1800J Armd. Bn, 33 with Bn, Hq, one 
Armd, Ren, Troop, 

One Bnv. of Tenth Armdo Div,, Regtl, Hq Landgraf. 

Armd, Regt, Landgraf, ) ) 

SS Adolf Hitler, ) Hq, Fourth ) 

Armd, Rcn 0 Troop, ) Lt« Div,. ) for Guderian 

Eng, Co, ) ) 

Signal Co, ... > ) ) 

Artillery of Fourth Lt» Div. ) 

Add 29th mot, Di v# Op* Sec. 


On 15 November, Armd, Regt» of Tenth Armd, Div, 
Div. 


Twentieth 




ObdH: Directive to AQp,: Take advantage of movement*, if after 15 

November (19)» ; .Troops must get as much rest and training time 
as possible, . A 0p> Sec, 

Grouping too near the enemy (lets the enemy draw his own con¬ 
clusions!) « ■; : 

OhdH : Closing of frontier, 1 Movement of goods, 

Stapf : Report on accusations levelled against the Army and General Staff, 
ObdH : Not before 19 November, 

Guderian gets one mot, Div*, one Armd* Div, Schell will remain. 


10 November 1939, 


Wagner: Police behind the front, 

ObdH : Report Schwetz**, 

Stapf : Reconnaissance, 

Jacob : Bridge Column AGp, B a ) 

Flame thrower ) Will be straightened out, 

6 Columns B*** (materiel is ready), , 

M ueller, la Army Hq 1 , Leeb: Readiness, 

Leeb - Witzleben, 

ObdH : Exchange Raschik (XXXVIl)/Gienanth (XXXVl). Free IX. OQu I* 

Reserved roads. 

Reserves, 

Wagner notes on rehabilitation of Field Army. 

Southern front of Eighteenth Army, 

Keitel: Bui4.d up has no depth* 

Wagner: BdE has big stocks. 

Date of offensive. Discussed with ObdH 11 November* Subsequent entr 

-Ed*/ 


11 November 1939, 


Note for ObdH : AT gun'on self«propolled mountsswillnhot go with Regt, 
Grossdeut schland« 

Shelling of Rhine pillboxes : No reconnaissance reports yet,- 
Engel, 
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QbdH-wants to speak to Bock. 

ObdHi After talk with Keitel CKW: Op. remains as is! Feu.*' Bn,, mot. 

to Guderian* Brand for X Corps. Guderian is moving. Staff is 
on the move, Guderian in front! • ' ' . v 

One Corps Hq, (IX) must be freed and if ill be -replaced from 
the East* ■ 

Exchange: XIX/XXII Corps, XXIl/X Corps, X/XXXIXI Corps. Report 
on compliance! IX.net foi* the time being* 

Give Raschik possibly assignment behind the Western front* 
east of the Rhine. 

"Sponeck”* Action taken! * 


1 12 November 1939 . 

Sunday s French, operational study communicated to Group West. 
Talk with Stapf. 

Wagner s Build-up of a Gen Ou supply base for Guderian’ s Corps. 
QbdHs Erfurth. 


13 November 1939. ’ • 

\ -rr- g _ • ...... -- r ,, r- , -T— 

QbdH s OQu IV# Roatta picture. — Fortifications. Desertion case 
(flyer - motorcyclist).** . 

Chief of Transportation? Operational accident rates in peace¬ 
time - in war. 

Own mine casualties in the past 10 daj^ss 8$ men. i Adjutant. 

" 0 • i ' ‘ 

Jodis Holland. Directive will follow.. 

Paper wars OKH inspectors to the front, have spot checks made;! 
Evening farewell to Roatta at Guards Cavalry Officers’ Club/ 


/ 
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14 November 1939, 


Memo fo r QbdH t Change in the directive on border assembly* 

Witzl.eben wants to talk to me,, 

Postponement to 22 November* Itinerary for OKH« 

Roatta sends his greetings, — Talk with Seifferts Men on 
leave, own circles#* 

Wahle (Bucharest)a 

Chevallerie - Roehricht: Study courses on Sedan#** 

Jodi regarding new '‘directive"* 

a) "Dutch islands" hot yet clear* (Texel?) 

b) No preformed ideas on how mission should be accomplished* 

c) What can be done to bring up more troops jret? 

Units available* 1, Cav, Div, SS Deathhead as of 20 November* 
Police Divo, 1 December* 

d) What do we have to rush reinforcements to Guderian in case 

of a breakthrough? (World War I shows that many opportunities 
for success remained unexploited because of lack of forces 
to consolidate initial success), 

ObdHp Conference 1730 * One Division from High Command East, 

OKW 0 If we understand them correctly, tbe plan provides for 
occupation by the Navy and Air Force, Paratroops, 

Fuehrer: A job for Air Force and N a vy, 


15 November 1939, 


Memo for QbdH : 

1*) Preliminary order issued to AGp, B* (F 0 r preliminary work 
they can call on personnel of Army Hc> 18,), 

2*) Order can be issued as soon as we have a definition of what 
the term "Fortress Holland" comprises# (Jodi) 

3a) Stcipf: Request to Air Force to make its intentions clear, 
as regards manpower commitment and zone of action, 

4o) Navy: Intimated that order came as a complete surprise to 
them. 
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5,) Gen Qu, Air Force Officer, E nt# Corps Off* have been put 
on the job*. .— 

Buhlet Regional Defense units*. Orientation policy in Holland 
for Gen Qu. 

6 *) Report OKW, 

7. ) Transfer of OKH in event of attack now perhaps best on A-l or 

A-Day; Gen, Staff on A-Day; ObdH A-Dc*y morning* Then remain 
at the front, 

8 . ) Rnine pillboxes. 

Reconnaissance in all directions necessary for pillboxes. 
Dispatch officers. Czech 8*35 cm gun not before January 1940, 

9*) List of Artillery available(in excess of 1st Bn.): 

Three Regimental Staffs, Six Light Bns. Two medium Bns.. 

High Command East, Polish materiel. Six gun Batteries, 
Training of crews, 

AAA Bn, — Short-range Reconnaissance Staffel, — Individual 
long-range reconnaissance planes for Signal Co* (field long-distanc 
cable), 

Op 1 ObdH concerned lest Bock starts attacking also south of the 
Waal river without order,* 

Can Guderian read also our signals?* Fellgiebel. 

Conference of .army A-in-Cs, 

Guderian, F.(ellgiebel), 

Stapf : Air Force not satisfied with half-way solution; wants to include 
Holland, If only half-way solution, then the most important 
targets are south of the Meuse up to the river mouths. 

ObdH ; Giessen: Decision on what must remain behind to have an effective 
working Staff* OQu I, Central Branch, 

Intelligence Officers to Armies (must come along to the confer¬ 
ence with ObdH), Central Branch. Op,Sec. 

Bock : Mot, Div. Mixed Regt, L n g e l. Op. Sec. 

Fromm : a) XX and XXI Corps area goodj 

b) New activations? 14 Brigades, 15 December. Org, Sec, 

c) Youngest age group not yet taken out of Construction Bns, 

Org* Sec, 


Gen Qu : Horses in Poland, 

Note8 for ObdH : 

a) Twentieth mot. Div,. for Bock (X Corps and reinforced 207th and 

(208th Divs, Arty* Eng,, bridges 1 
Airborne troops. Report on compliance. 
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b) Frommi 1Z+ Brigades* SS Deathhead mot* Problem. of columns* 

c) State Secretary* 


16 November 1939* 


Bock : Matter initiated two weeks ago* 

ObdH : Starting second half of December* about 10 Divisions of rein¬ 
forced Brigade strength for occupation duty* sieges* etc* 
Doubtful whether strength can be maintained for a long time* 
Report to Fuehrer 04 action taken* 

20 November* 1500. Reich Chancellery: Reichenau and Rein- 
hard and local Air Force Commanders (Reich Chancellery)* 

Get statements of Air Force and AGp. B on best time for start. 
(Evening new graduates from Gen. Staff Course*) 


17 November 1939« 


Guderian : Two questions on his mind: 

1*) ”0n both sides” of Arlon* 

2.) Suggests Zero Hour at midnight. 


Jodi : a) Hope has been given up to capture the bridges across the 
Albert Canal in surprise attacks. Attempts to prevent 
blowing up by destroying cables. Dive bombers attack 
(Monday)j followed up by parachutists* 

Plan to use gliders against bridges dropped* but Eben Emael 
project remains, CbdH, 

If we fail tcP get across the Albert Canal* withdraw mot, 
forces* Chances better on southern wing, (Enemy expects 
attack on Holland* bulk of his operational forces in the 
North, Make all necessary preparations!)• 

b) Utilize 

c) Under no circumstances without Air Force. An organization 
should therefore be set up that would enable us to hold 
off start of operation until receipt of a last-minute code¬ 
word (2300 at OKH)* 




Conference : Goering (?), Student, Richthofen# -Monday (20th), 1500, 
Reichenau, Reinhard, ObdH. 

Fourth Light Div# lacking only one Rifle Regt., one Artillery Bn# 

All points taken up with ObdH# 

00u I : How man 3 r Construction Troops, materials, Survejdng Staffs for 
rear lines# 

Jodi: Deadline for stopping attacking unitsj zero hour for attack# *— 
Naval Liaison Staff# *— Fortress Holland* — Coast protection 
a job for the Navy* — Coast defense area. 

Liaison Officers ; Fourth Army, Gehlen* Sixth Army, Kinzel* Twelfth 
Army, Si„xt a Sixteenth Army, Maier-Hicks (Foreign Armies West)# 
XIX Corps, Krebs. 


IS November 1939# 


Dankwerts: Internal administration* Evacuation* 

ObdH : a) Conference,Koblens, Tuesday, 21 November, 120©# All Cs-in-C# 
b) Deadline for calling off offensive: 22*00 hrs, at unit level,# 


19 November 1939 * (SundajO # 


Conference' with Salmuth on Holland * 

Reports by Wagner (Holland) and Mueller (Replacement situation — Sodensterr 


20 November 1939* 


Memo for ObdH : 

1#) AGp# B, Plan of attack Holland, distribution of forces* 

2.) AGp# A# Plan of attack for Guderian* 

3>) Reserved roads/ 

4*) Air and AAA map* 

5*) Deadline for stop: Armies see no difficulties if "check points" 
are used. Rundstedt wants to talk about it on Tuesday* Bock 
on return. 

6.) Report of Gen Qu* 

7*) "Broken word"#* 




8«) OKW Liaison Officer at High Command East (Glaise von Horstenau) 
Foreign Office Liaison Officer at Army Groups Hqs, 

Bader’s letter* 

Will leave for Koblenz in the evening* 

15Q0 - 1900, Fuehrer Conference (Goering, Jeschonneck, Student, ObdH, 
myself, Reichenau, Reinhard)$ 

Air operations in the sector of Sixth Army, and Sixth 
Army intentions are discussed in detail* 

Notes! 1*) Next issue of orders 27 November* 

2») Conduct tests with gliders in the units fcp.Sec.)* 

3*) Blasting tests on Canal emplacements (Eng.)* 

4*) Holland and Belgium as one operation*' 

5*) Armd* units must be moved closer to the front* 

If possible all stagings should be so arranged that 
operations could be started on three days'notice (weather * 
report)• 

■Evening leave for Koblenz, 


\ 

21 November 1939* (Koblenz)• 


Conference with Cs—in—C of the Army Groups and Armies, and Guderian# 

Summary: Sixth Army : a) Takes out First Armd* Div,; forms 
combat team in Third armd, Div* for surprise thrusts against 
Meuse bridges and Tournhout Canal* b) Should Corps He XVI 
be kept as reserve?? (Disapproved*) 

Fourth Army : a) Two river barrages? OQu IV. b) Claims 

not to have enough bridge-building equipment to cross the Meuse 
at both Huy and Givet* 

Gtiderian : Fortifications at Martelange? Arlcn? 

Cooperation with Sixteenth Army and Luxemburg still being 
studied. 

Twelfth Army : No comments* 

Sixteenth Army ; 72 nd and 34th Divisions want to get their 
third Regiments as soon as possible* 


22 November 1939 , 
Morning* Arrival at Berlin * 
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0 900 ? Phone talk with QKW/Keitel ? What is shortest possible period of 

preparation? For Inf. not under five days, since otherwise troops 
would have to be billeted in villages and towns* (OKW order to 
this effect will arrive during the day*) 

Conferences on moving of Armd* Divs# closer to the front? By period 

27 November/3 December only two Armd# ^ivs# and two mot. Divs. 
can be moved. ' 

Notes for ObdH ? 

a) Moving up of two Armd# Divs* and of two Mot. Divs. For the 
present the others remain where they are until the next ehange 
of date# 

b) Either fill up Cav# Div* or send Ren* Bn. (Senne)* to the 

Div, Form Regiments! 

c) Hossbach wants 82nd Regt# (perhaps also 59th and 72nd). 

d) Field Regiments. 72 and 34* can join their Divisions by the 

beginning of December (5 December). Must be moved up as 

soon as possible* Should Regiments be taken from other 
Divisions? (No!) 

e) Request to OKW that Zero Hour be advanced to pre-dawn# 


23 November 1939 * 


1200?. Fuehrer’s address to Commanding Generals, Army Cs in C etc, 
(including General Staff)s Appraisal of the situation, 
necessity for taking the offensive#** 

1430?- Fuehrers address to Division Commanders on the planned 
operation* Again the purpose is to rouse enthusiasm for 
the offensive. 

1800? ObdH and myself "Spirit of Zossen ,w $ (Day of crisis.’)*** 

Preparations must allow launching of offensive with a three 
days* alert... 

Operation:- Objectives. — Possible enemy reaction* — 
Further plans (cooperation of Italy)*. French frontiers of 
1540 ’.'# 


24 November 1939* 


O bdH; Officers 1 shoulderstraps for administrative officials for 

duration of the war* Staffs must be reduced.- Talk ever with 
Section Chiefs*. 



Air Force wants no glider exercise. 

Afternoon Schniewind. 

Administration of justice in the entire Army, 

Op. Sec a i Order issued to Army Has to submit new reports on what 
GHq reserves are east of the Rhine, 

Buhle reports on organization® 

Schniewind discussion of intentions, 

Etzdorf i Italyt Naval blockade® "We fully und.erstand the political 
implications of the problems 11 , Population exodus from southern 
Italy, Difficulties^ Military reinforcements, Bastianini 
(London) two weeks agos Every possibility still open) evacuation 
of Poland no prerequisite, ObdH. 

Gercke reports to Keitel on moving up of Armd* units to staging and 
jump-off areas. 


25 November 1939 » 

Grouping of reserves east of the Rhine under XXXVII Corps .Hq# 

Arrange for talk with ObdH* 

Had a serious talk with ObdH about his wishes for drafts on operations 
In all corners of the world. 


26 November 1939 » (Sund ay) 

Picked out a thoroughbred at Mariendorf for myself. 

Operational studies for Turkey and Persia, Nonsensei 

27 November 1939 , 

Notes for ObdH ; 

a) Remainders of 72nd and 3Ath Regts, will leave for their 
Divs, on 28 November, 

b) Guderian, For Paulus: Watch right wing* 



c) Field Marshal has stopped all individual air reconnaissance 
missions* (Frontwide reconnaissance occasionally*) 

Paulusi Airi 

d) XVII Corps! 44th,'46th, 256th Divs* ) 

XXXIII Corps? 10 th, 57 th (MT), 45th Divs, ) Training 

First*Arny! 73rd, 52nd, 71st, 36th, 25th Divs, ) 

XIV Corps* 13th, 26th, 7th Armd d , 8th Armd, Divs,) 

e) High Command East has alerted 218th Div, 72 hours. 

Inspect SS Deathhead, Waffen SS 0 

Buhle! Cav« Div, — Horses from Eastern Divs. BdE cannot give 
any, 

Krebs 0 

Memorandum Balkans (9th Branch), maps, 

OQu I, Fourth Section* ! Artillery range practice ) 

) ObdH 

Popitz, Schacht, Thomas, ) 

Reder, Thurner, Dankwarts, Talk them out of itj** 


28 November 1939* 


Osterkamp ? 

a) Uniform of the Special Missions Officers in Higher Admin¬ 
istration, Reder» Thurner® 

b) o^lgiumwQlland, prepare ration coupons system. Food, 
Clothing, Work, 


29 November 1939* 


Memo for ObdH : 

a) 255th Inf, Div, 

b) Seventh Air Div, 

c) Toussaint — Bodenschatz, Rumors in Belgrade; the matter 
will not be followed up any further, .—* Goering: short 
talk to Generals before Fuehrer address. 



d) Defeatism in Air Force: Curtis versus Messerschmitt** 
draining in blind flying* 

e) Goering*s order on use of AA troops against ground targets* 

f) Conference ^with Regierungspraesidents** Reder - Thurner* 

1*) Basic, principles, food, currency* 

2*| Expansion of Staffs preparing occupation administration* 
3*) Directive to troops to practice economy. Gen Qui 

g) Goebbels wants to visit AGp 0 B c on 6,7, and 8 December* 

h) Police Division and 50th Div c not ready before 15 December; 
60th Div* 1 December* 

Evening t Chevallerie says good-bye* 

Training Section ? Submit program! Training in one or two waves 0 

Armor exercises: Take out of fronts camouflage movements* -*-* 
Fieldpost* 

Irak : Consul Otto ^olf (Dahlem)* 

OQu IV* Put men at his disposal* Schickfuss, 


30 November 1939 * Start of the Russo-Finnish 

Conflict. 

Memo for ObdH : 

1*) Problems of the right wing (5): 

a) Liige-Antwerp. 

b) Arrangements with Air Force and AAA for attack on 
Maastricht* 

c) Advance in direction of Tournhout - right wing, 254th Div*, 
on the Meuse. (Prepare data*) 

d) X Corps must tackle their job more energetically* 

e) Army Gp and GHq reserves/ 

All items feo be discussed on trip* If not/ call in Bock 
and Reichenau for conference* 

2») Road movements on schedule; some trains late (large areas 
flooded; First Armd. Div* was stranded for a night)* 

3•) French mcz. Div. at Sedan* 

4*) 255th Div. Dresden - Bautzen - Hoyerswerda (optional, no 

bridge) - 2 I» Departure 1 December, Arrival by 8 December* 
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5*) Training and regrouping program, in the event of a prolonged 
waiting period is being prepared* 

6*) Own reserves* /fords struck out* - Ed*/ Goebbels 5 visit* 

Buhle t Reich Labor service* Directive for C in C East* 

Lisjs: Floods in the Maginot Line* — Mcz* Div* at Sedan*. — Belgian 
rolling stock standing on southern Belgian borddr* 

v on Stzdorf : Balkans situation* — Italy* — Russia/Finland* ■— France* 


1 December 1939* 


(Ob dH is visiting Seventh Army* ) 

von Greiff, Schreiber report as COs of Area Hos (Oberfeldkoamandanten)• 

Stapf : New directive on air support of ground operations is in pre¬ 
paration* Substantial increase in air support) AAA against 
ground targets, but not on very large scale* 


2 December 1939* 


Fellgiebel ; Varna radio monitoring post#* 

Salmuth, after'.conference with ObdH: 

1*) Richthofen. Air Corps is up to things out of line with what 
Army Ho wants him to do* (Draft prepared by Army Group, 
now at Air Force He,) 

2*) Coaifiiitmient of AaA at Dessloch, aA Corps stays with Sixth 
Army. 

Remains in Sixth Army sector (objectives specified by AGp)* Some elements 
i ii Fourth Army sector* 

Monday morning at Goering’s office* 

5.*) It is necessary to have dive bomber missions against Canal 
bridges clarified* (Reported change of former plans by CP/'#) 

Absolutely! 

4*) Mission of Special Detachment K (Police) giust also be clarified, 
■ He Sixth Army protests against earlier frontier crossing# 

Will be cleared by Jodi with Reicha&au* 
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Memo for ObdH ; 

1.) Christmas furloughs: 5 - 10$, replacement troops 5C %* 
Reduction of frontline strength* — Training *— General 
Inspectorate of Fortifications* Tour of the Gen* Staff 
to the front* 

2*) AGp, A: Operational question* 

3*) Busch* Two drafts submitted* Gen Qu* 

4.) OKW directive on operations of AGp* C* 

5*) Personal remarks by Bock (on Fuehrer speech). 

(All points taken up with 0bdH») 


3 December 1939 * (Sunday,, Berlin,) 


4 December 1939 * 


von Tippelskirch: von Leeb protests against SS decree,* 

Mueller : 1*) GHq reserves, etc* do not receive our instructions and orders, 

2,) Standard forms for requisitions needed. Different forms 
for BdE and Field Army, Gen Qu* 

3*) a) Security Regts. mot* or bicycle mounted) Must be sent to 

) the front for 

b) Guards Bn, (Bicycle mounted)* ) allocation* Gen Qu 

(0p,Sec.,Training ? 
Sec#,0rg,Sec*)* 

4*) Officers 1 wives in rear areas, 

Schmundt : Todt can be recalled from ’’Eifel", Op, Sec* Land 

Fortification^ 

W agner, Dankwarts report on Holland/Belgium: What has been done by the 
Reich Ministry of Food about setting up food stores? Gen Qu, 

I want to see the tables submitted to ObdH* Adjutant, 

L eaves (Roehricht), 

Evening* Celebration of the Feast of St. Barbara,** 




5 December 1939 


Y*Day postponed by two days* (Field Marshal) 

Notes for ObdH? a) Lettes Busch* Gen Qu, 

b) Operational report AGp* A, No, 

c) Denmark* 

d) Sixth Army: 1,) Group Koop straightened out* 

Reichenau withdraws objections* 

2,) Ruling on AAA question will come today* . 

e) Talk with Army Cs of S: Troops strong enough* 

Progress in training, Jump*-off: No trouble expected* 

a) Trucks for Cav, Corps, OQu I for Navy elements,* 

b) AA protection and air warning service 5 in X Corps all is clear. 

Phone talks with all Army Cs of S or Cs in 0 on weather and ground 
conditions in the Wests Even if the weather should improve^ 
it will take 8 to 10 days for the ground to dry* 


6 December 1939* 


Mackensen 1 s 90th Birthday, 

Paul us i Short report on possibilities for attack. Talked over 

with Jodi, 


Ziehlberg : Medal of Merit awards. 

Heminerich : Maps of Military Geographic Center for future planning. 
Order: Balkans, Denmark, England, Anatolia, 

N otes for ObdH : Fuehrer has summoned the two AAA Generals , because he 
wants to brief them himself (no details known). Fuehrer is un¬ 
certain whether it should be Ghe$t or Difiant (Walcheren or 
Chrignan), — Ground and flood difficulties talked over with 
Jodi (Paulus: Meuse 300 m wide instead of 150), 

Xylander : Report on impression at the front. 

Next decision on 12 December (earliest date of attack 17), 

Effects on Organization, - 

On Training : Troops training center,Question of leaves, — 
Gas training courses, — 

Gen, Staff Training course*. 
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VOLUME III 


Winter h;39/l9AQ 

The Chief of the Army General Staff . 

First entry: 7 December 1939. 
Last entry : V liay 19AO, 
****** 


7 December 1939 . 


Notes for QbdH : 

1. ) Fuehrer has summoned both AAA Corps Commanders to his 

Hq, in order to brief then himself (details unknown). 

2. ) Fuehrer i3 undecided between Ghent and Dinantj kalcheren 

and Carignan have been dropped* 

AGp. A reiterates proposal to apply main effort on the southern 
wing from the start. 




8 December 1939. 


0900 Demonstration arranged by General. Qtt . New Infantry squad, 
semi-automatic rifle. Infantry cart,* — Close cooperation- 
3dE and Gen Qu. Camouflage by Fieldpost number. 

Shifting of troops. Report by Gen Qu, 

Fields ;t difficulties: * 

There are still some double numbers, .ind the whole Numbe]>- 
syste-mi Lack of supervisory personnel at collecting centers. 
Shorten process of sorting. 

Speed up transit from collecting centers to sorting centers. 

Troop movements l Have Gen Qu report 1 
Proposed Changes: » 

a) Collecting centers might be increased to speed collectio 
of letters. Railroad facilities ample. 
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b) Buztjjnail train3_as -sn&cial th rough- trains. ijail loading 
facilities must be developed 

c) Mail to be loaded in freight yards, not in passenger 
stationso 

d) Reduce total of Fieldoost numbers I End of January, 
Blaskowitz s 

a) Hoefl very good, also Schaede (521 Border Guard En.), 
Both North, 

Ccurbiere Center, 

239th Div. Neuling, Pflugbeil. 

Net so good: Corps Hq Buex (reduced) must go. Replace 
with Boehm-Tettelbuch Military administration Hq 581. 
Stengel 209 Saxon,* (Could be replaced vdth Schaede,) 
UlexJ 

b) T o functions hold by one man impossible in the long run. 
Exchange Rupp against Donna? 

High Command Center at Radom (good accommodation), 

c) Help Hcllidti Gerlach not so good. Langhaeuser very 
excitable. 

d) Decent Junker plane for Blaskovdtz. 


9 December 1939* 


Notes for ObdH : a} Ammunition asked by Sixteenth army: 10 Division¬ 
al issues, 

b) Sponock, 

c) Christmas leave. 


10 December 1939. 


Sunday (Berlin). All quiet everywhere. 


11 December 1939. 


Kinzel: Report on Romanian operation from the north.** 
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Note for QbdH ; 

a) More soldiers 1 New activations (Expand Brigades to 
Divisionsj). 

Officer replacements. — Captured Polish material. 
Training of staff officers, etc. — Expansion cf 
Replacement Army. Report by Chief Org. Sec. 

b) Inf. Training Manual - Still in need of revision! 
e) No decision today„ 


I 


12 December 1939. 


Rochricb t: Measures to be taken in event of a prolonged wait¬ 
ing period. Inc tractions by Chief Inf. Officer concern¬ 
ing defense in place, attack against fortified fronts: 

Use of smoke 9 Large-scale demonstration. Instructional 
Pamphlet for seaborne transports. — ,jnphibious Engineers. 

Euhle : Report to ObdH on expansion of the Replacement rt rmy„ 

New activations. 



* 



13 December 1939. 


Notes for ObdH: 


1. ) Ghent. 

2. ) Appointments in the Gen, ^rmy Office 

(Scdenstern «• Buhle). 

Corps Hq (February): Manstein - Stuelp- 
nagel. 

3. ) Training directive, 

4. ) Transport situation (OK'd order). 

5. ) Anonymous letters.* 


Salmuth , 1640 


a) Withdraw 263rd Div. across the Rhine, to the south of 
Twelfth, Extend sectors of 37th and 62nd Div. This 
puts 62nd Div. into assembly area. 


b) 267th Div. must be exchanged against 23th. In this way 
the latter will come into the assembly area* 

c) Exchange V Corps for II u orps (remains in the case of 
• offensive). 

d) Remove GHq artillery from Wahni** (V/aldbroeli), YJahn 
for AGp. B* 
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14 December 1939. 



« 



1000 heetlnrc In 0bdH ! i office: Gen. -^rny Office, 
Personnel Div. Oen„ Staff, 

Fromm « -rained men? 170,000 by end of January, plus 
' 250 ; 000 - 420,000. 

1 Larch 620, 000 
1 /xpril 150,000 half-trained 

770,000 445/320,000 

Anticipated losses 150,000 .a month,- less returnees 
from hospitals 115,000 ■%' month. 

100,000 available to relieve older age-groups. 

We must ask for 1,000,500. 'That would take an 
endless time. 

Right away: Age-group 12/11 for the front. 

Age-group 06/07 for Regional defense 

unite etc. 

For falls Age-groups 19 and 20. 

Conclusion: Combat casualties can be replaced. 

^-.d ag§~ -’roups can-be exchanged only 
at very s±ow rate. 

New activations impossible without 
further slowing down tempo of exchange. 

Length of training period s a S long as possible. 

Organization s Acre u os. in the 3ns., e.g.,6. Each for 
definite groups, i. e. two-weeks 1 ,four weeks', 
eight WucAs 1 soldiers,etc. 


4 


Keitel (Personnel Piv. ): 

~~T?ld officers: 50,000 reserve officers (less those 
r unfit for service) used up. 

^ulk in Replacement Army, 

1000 perhaps to be had still. 

Young officers: 5,000 trained young replacements. 

5,00C in offleers 1 training. 

2,0 00 three years' enlistments. 

12,000 

1,500 to 2,000 men ready for promotion each month. 
Difficulty to activate Hqs. (Replacement Army . 1 ) 

Training of_3n. Cos. in replacement Transfer )Tng. 
Divisions (■‘■f possible one for each Army Gp).)S©c. 
L.any of them are Reserve Officers". ) and 

) Personnel 


/ 
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Officers' Corps, peacetime strength 3,700 (1934), 
was expanded to 99,u00 (beginning of 1939). 

Refer to Tng. Sec. 

draining period for -Reserve Officer candidates 
must not be shortened, ^efer to Tng. Sec. 

Hqb must be ccnbed out. Central Branch. 


Pro-crar. • 

ly) Reactivation of the Replacement units used 
* up for ^placement Transfer divs„, "by end 
of December 1939 . without artillery. **lso 
available for that purpose some Bns. in 
fail.* . districts XVII and XVIII. 
activation v^.th own cadres. 

Training cf the newly activated units to 
begin on 1 Jan. 

2v ) Ideal aim* a replacement reserve of at 

least 50 /j should be activated for each 3try. 
and Co. (-Replacement Transfer units ) which 
would take in those with advanced training. 

3. ) Question* what dates and rate can we 

activate Pield Recruit depots? Into these 
will be taken eighfweek- men of the Replace¬ 
ment .imy, 

4. ) Measure introduced by High Command Hast for 

units which cannot be regarded as first-line 
Combat divisions; One Recruit Bn. per Regt. 
Renewal from within. 

5. ) Field Recruit depots muse be activated with 

field troops. 

6. ) Replacement Transfer divsiF ourteenth mot. 

div. must be made ready for operations as 
soon as possible, Middle of January.— 
Equipment with "rcillery. Org.Sec. 

7. ) Remainder of the Replacement Transfer Brigs. 

must be clanged go Infantry Regts. Field 
«*my must help out. 

Can we take out *ield Replacement Bns? 

(*'ield ^rmy replaces its own losses. ) 
Infantry guns.— ^T guns. (Field ^rny must 
help out.7-si ,nal troops.—engineers.— 
Artillery f rom o-Hq artillery. 

8. ) Fourteenth Landwehr div. Extend sectors? 

Fourth ^>ns. must be taken out. Org./Op. 


9.) Replacements for depleted artillery In the 
Bast. 

10. ) Expansion of Replacement transfer bivs.to 

fii] ^lvs. measures in detail.— Question 
of 5'lel d Replacement ^ns, 

11. ) Surplus of Officers In ^placement forma¬ 

tions. Personnel ^iv. 

12. ) Combing out of Hqs. Central Branch. 

13. ) Training courses for Inf. and Arty. Bn. 

Cos . fake one Replacement Transfer 

Brigade* Instructors from the front. 

Ing. Sec. 

14. ) Industry can produce 25p of the trucks 

demanded Try armed forces and by the civ¬ 
ilian economy. Question of tires. Steps 
must be taken to safeguard ^rmy require¬ 
ments, 

15. ) Activation of ooros Hqs. aow many Corps Hqs 

can be activated, and when* Problem of 
officers (Csn. Staff Officers) and Corps 
Troops (signal ns.) Central Branch. 

16. ) Check-up of Dlv, Supply Serv.: Cut down* 

Ratio of Biv. Clms. to Army Clms.— 
Replacements. -deport by G-en ^u. 

Administrative Hqs which are still hanging 
around in .. Reich. 

17. ) 0 0 Mil. district acting as Post CO.* 

• • Org. Sec. 


a) Preventiveoactioiaff&elcn chancellery**) 
Question of Aoir.-a.vt Public sentiment; 
leading personalities in Berlin.- 
Combined operation ^avy - Army. 

Simultaneous'with operation against Denmark, 
information file Denmark and Norway) 

Raps through nemmerich iy 

Russia is viewed calmly. 

Finnish ><ar pusnes Russia into the anti- 
British front. 

Balkans. Russia is supposed to have no 
Intentions in this quarter, -apparently 
certain Russian promises concerning Ro¬ 
mania have been received. 



Fuehrer thinks he has a free back In the East 
and Southeast. 

ZMIyJL ^ey in HomeJ II ^uce would like to 
strike soon His x^olicy meets opposition, also 
in the -• ; ,r al Family. Slow pace of armament. 
“Mortified 11 that he cannot make his country 
keep pace with Germany 


3elglan q uestion: II Duce disinterested. 

Ciano: Italy will not change her policy, on 
Belgium’s account, even though the Hoyal 
Families are related. They are surprised that 
we are not yet in Holland. 

w© are now supposed to have so much oil, that 
we supply itrlyi 

b) SS Luetzow sold to Russia ^aid to be faulty 
design; ) 

c) Spain will Send ships in convoys, if Italy 
does the srme* similar as Japan. 

Hemo for ObdH: 

1.. ) J’rge all Hqs to ^ractice^strictest economy, 
(Viagner says, some ^rty.Btrys. have 5 MG-s. )* 

2. ) Jodi: a) Hoad construction, road blocks, 

preparations for mot. units, good. 

b) Traffic on ^utch border, 

c) hraft plan of <A>p. 3 regarding Air 
Force. 


15 Be camber rlStSS*'. 


1. ) Talk with Slewert on deficient cooperation with 

3d.E. I Prompted by conference on 14 Dec. ) 

2. ) Talk wltl* jercke on complaint by Keitel OiU that 

contact between OX./ and Army is not close enough. 

3. ) witzleben reports in. Commandant war Academy 

Training Course, 

4. ) Material for map maneuver given to OQ,u I. 

ObdH: Training directive also for cdd. 

Courses : Jive them the latest (order on signals 
for attack. 1 ).-hachlnegun belts. 1 ** 
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Cipher codes at the front (officer candidates 
in Signal Corps). Frlesner in charge-,. Trig. Sec. 
Officer j an clidal; es who have not yet thrown 
handgrenades„ Ing.Sec. 


16 December 1939. 

3uhle and Nggner ‘ u a re of service component in the ZI. 
11 Our war-1 lrae^Armyi 1 

Jacob: Steel only for ammunition, not for fortifica¬ 
tions. fuehrer now wants only: Fi sc hbach Valley, 
nemich, e , ^ic_ierer ^eights , {run emplacements; 

1.7 aT guns (100); 8.35 <iT guns (80). 

Jodi: Fuehrer Is taking an interest in the shifting 
of our reserves, (O^u I), 

Note for ObdH: a’ *1 ‘ * * krr — * ; . -£„ 3 

a) Fuehrer has"^a ke h~ah 1 .terest in thi~dlsoosl- 
11 o n o f s our rc sg-rv e s. 

b) Btzclorf. 

1. ) British Empire: a) Ibn Saud. b) Iran, 

c) Afghanistan, d) Tlbet-Nepal,e) South 
-nina. 

2 „) Balkans: Beply to Romania: Should come 
to some arrangement with Russia. To Bul¬ 
garia: Rvasive. 

Apprehensions : 1.) x ugoslavla l s attitude. 

2.) Hungary cannot be trusted. 

3.) Our attitude toward Denmark and Norway 
similar to Russia’s attitude toward Fin¬ 
land. 

c) hy appraisal of ..ne Balkans' situation. 

d) Our hap maneuver 

e) war pay. 


j-7 December 1939. (Sunday, Berlin). 



13 December 1935. 



« 


0930 Conference T ith the ~rms Chiefs on the new plan 
of o ha ins of command* 

Evenl ig* Christmas celebration j.n office of Transp. 
Chief, afterwards in Central branch. 
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1 9 December 1939. 


Buhle : brings idiotic proposal by AGp.A. 

VIel zsr „•eker: Horth* 

Southeast:.— appraisal of Italy's wait and see 
policy. 


20 December 1939. 






ObdH: a) & 12* (120/ km) ready after Christmas (Will 
go to AGp.C/. 120 rounds (tubes will last 
50 - 40 rounds). 

b) Conference Fuehrer/Hundstedt : Strength must 
be cons^ved for main effort in ACp.^. "Has 
AGp. A a double mission*? 11 

"Rundstedt" Friday he e, possibly Thursday. - 
Central branch. 

Conferenc e« Operational Intention, diverg¬ 
encies. Cruder! ar at Sedan will not be strong 
enough for major operation, arrangements 
must be made to assure follow-up of troops 
on roads, (•vietersheim 1 s map). 

c) *%ve several o-en. Staff Officers tour the 
front to find out what the divisions really 
are doing. 

d) Combat experiences of First ^rmy with French? 

0 3u IV. (-artillery, Infantry, no over¬ 
rating . 1 ) 
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21 December 1939 


M 


1030 Reception of the Russian i-iilitary Attach^, 
General (Commanding c*eneral)Ru t *. . 

Notes for ObdH: 


1. ) Deception (men on leave to Reich). a) OHq. 
troops. b f } hen on leave in Reich. c) hast 
of tue Rhine. 


2. ) Five- 


On 

On 


3. ) “N©w 

from 
fall 
1941. 

4. ) Chemical smoke exerc .se. 

5. ) directives for Chief of *vray Equipment. 

(back to ubdH). 

6. ) reriodicals, Inf., -irty. 

?. )• Telegrams from -aOp.-a on Rlnmler^s plans 
for Belgium. 

8.) Officer strength, dnief .irty Off„, etc. 


new Corps ri qs (Stuelpna^el, Ransteln), 

15 new Divs. 
Fifth i-'raft: 5 divs. 

1 Fet a : Sixth ±>raft: 4 Divs. 

13 Hepl. Transf.Divs. 

1 Farchi One Rot. Div.( 14th 'Transf.Divs.) 
rolice ^iv. 

SS 

2 ^lvs. ( 55Ch and 60th) 

To Cal 29 

No Rqs. 

No Clrns (for 25/® of wartime 
~rmy) G-en 3u. 

I 

chemical warfare agent". 100** sprayed 
aircraft. In production not before 
1940. heady for use not until the spring 


23 December 1939. 


Railroad accident at Grent'iin. 


Letter from Col, c- 3 n, von Leeb. 


Con ference rlth i _ol_ ^r , von Bundstedt ; 

i # /Proposal rc warding shortening of period for 
assembly,, 

2. ) Plan of operation* Pull and limited objectives, 
von Hundstedt claims that the bulk of Fourth 
Any is aimed at «uy, only a small fraction 
at 'll vet. 

**t:nck on P-etnel (?) to keep enemy from ai:-cki 
attacking from the eoudh. entirely 

different operation. 1 

Ott : 1. ) How cloes Inf. handle d mines£* 

2. ) when will training manuals be ready? 

von Bock: Salmuth "will bring a letter on the conduct 
of the operation? Contents of this letter 
ir agreement with dock’s views, but he 
did not want to throw the weight of Ills 
personality against Obdh 1 s decision. 


25 Decem be r 1939.^/ sic^ Ed/. 

S-uhle» definition of jurisdictions -as between Chief 
of -vnty -iquipnent and len„ Staff. 

von Plopelsklrciy/von Loefoll : Directives for 
Bucharest. 


24 December 1959. Sunday. 


25 ^eoenb-. r lb 59. Ko 1 i day. 


Notes • a) -‘'ole of tanks in the opening t ) .. . 

battle. * t ’. * ^ • ,) . .Map 

western direction of the central Maneuver 
wedge. ) 

rtir support (timing ana targets)) 

b) ^ropagands among the population of occup¬ 
ied territories in their native language 
(Hussian pattern). O^uIV - Gen 3u # 



26 Pan ember 1939 e 


MomMg; At ^ossen. Nothing of consequence. Only 
current mail. 

qjftsmoon* h.t home. 


27 tracer 1939. 


0900 


i-inp maneuver conducted 
three possibilities of 
k 'est are worked ouo. 


by von Stuelpnagel. 'Ihe 
the offensive in the 


PollriebelJ Ground-air itentification, 
be tried e Oudn. 

So und locators will he tested st 

of January. ^hcU 1 . 


Panels will 
arting middle 


"duxt decision 9 January, 1800 hrs. at the 
latest". (Perhaps a few days earlier J. 

Gorclie! Material neeaed for *Immediate offensive 11 * 
rclear i-*-. 


i-leno for ObdH: 
a) 


^orse-drawn transport units, (Moving ag®- 
r/rnma must be taken out* ■‘■'ut not all 
active officers. (60/^d Officer candidates 
ret peacetime training; dangers of the 
rip.n r -vrea.! 


b) 3ock 1 s proposal on re-disposition of the 
troops assembled at fron&ier. 

c) ^anstein 1 s plan of operations. B a tcl 

of K utno 0 Obdd„ 


d) Proposal of -Op,3: Regrouping on the base¬ 
line. U* A ap Op. Sec. / v 

e) Stuelpnagel and von hansteln to Jor.nondlng 
G-enerals. 


f) Report of a Pirst **rmy order prohibiting 
fire. 
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2S December 3.959 


General Fe lted, (Personnel Oiv. ) import on persnnel 

situation in general. 

ObdH: First -to; 

a) Fire only if the French attach. Own patrol 

effort hindered.he attempt must he made by out¬ 
posts to fire. 

)OhdH does not want training to be pushed entire¬ 
ly into the back :round„ borne elements must 
continue training activities even in the terrain 
forward of fo.i tification lines, ho matter if 
progress is slower® 

?5th ^ 3**' slc:o, Austrian , Assign a Gen.Staff 
Officer to off-set the Austrian (Relmdach)„ 

hptes for ObdH ; 

a' ^av. Brig.,activation completed 6 Jan. 

b) -anks for Fourth bi ;ht ^rig.will not be ready 
before 7 Jan e 

c) ^ests with cround-air identification panels.— 
bound locators in fog; ‘trials. 


29 December 1939. 


BuhlcS r -6.) activation ordered of Inf. bng.Platoons in 
- G-hq Reserves (60 men), 

b) 8 Jan, departure of Tenth Arnd. Regt. (Czech) 
to Bighth Armd, biv. 


c) C&v.^rit. rerdy 6 Jan., evening. G-oes to First 
Cav.Dlv.,leaves 7 Jan., will join Dlv.before 
9 J an. 


Central oranch? O^u I — Felber —Stever (?) Army Hq 
(mot. ) ~ opone'ck. Lansteln — hackensen —Hii_ 
pert —Kewisch.* 

Fourth Light Div. converted to-Rinth Arad. Div. 
Tracked vehicles will arrive in the Linturt 
area on a -3. 


_' v *' 


»• 


i. 
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fcy tour* 1 (From 2, evening to 7, doming.) 
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50 ffecenber 19t59 . 

Hupp calls- C of S, Co.rp3 Hq XXXII ^reduced), Lublin. 
G-erckel Makes proposal about getting -“State Secretary"* 


5 1 December, Sunday , 3e rl i n c 


Talk with G-ercke on The "State Secretary" idea.'The 
danger is that the Trans?.Chief might neglect 
work of his original department in the new job. 

Eveni ng: The children cone to see us. 

Memo f r y tour: 

a) Fourth a n d S^ xt h Armies. Prepare shifting of 
nod.artillery within Amy Croup. Shifting of 
bridge Clms„ 

b) Sixth Army . 612nd MI H e gt. (GH q ) has been alloca¬ 
ted fo ■ supply movements, Must therefore be free 
for the job as soon as supply routes start 
lengthening Use for other assignments only with 
the approval of 0X4, 

c) 3. Shifting of aah. bock to a conference. 1 
&) First »*rny :i. ) Proposal on Spicherer Heights. 

2 ; . ) deception. 

3..) use of xirmd. and mot. units for 
sunrise missions. 

e) Status of preparations for winter'? 

f) Training * barked! ana hip r-- Target ranges 

g) Fuel ? of t_otal issue 

About one-half -qu od a-was consumed in three days 

(500 km)*"* Hsetrict consumption. Clamp down on 
private trips. 1 Hoad checks. 1 

a) Undesirable practice of having families near 
front. 

i) .riGp. B. Senfft von Pilsach. O^u 1; Capt. von 
Kessel. 

Salmuth: °odl "decrees". 
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1 Jo. :uary 19^-0. 


1000 Conference with belter OK a: 


1. ) Reasons for tensions. ^Annoyance caused by 

obituary for Fid t ech . Tc^ level distrusts 
everybody, including Navy and Fou2*-l’ear Plan. 

2. ) I point out the dlfficulties in the conduct 

of" operations. Interference in command a grave 
danger. 

Promise that chere will be no interference in 
such natters, -cook to come to Aaa conference. 1 
( OQ.u I. Send for «Jodl to discuss with him our 
objective, bin&nt./) 

3. ) a) What happens if the offensive is postponed 

for a prolonged period, say 6^to 8 weeks, 
i.e., middle of March? 

Directives are prepared for Navy (stepping 
up of sinkings) and Air Force (attack on 
England), 


Army' Preparedn e ss must be maintained* 

Moving up^o, Armor. (Op. Sec. ) 

Training (Tng. Sec. ) 

Activations. (Every postponement raises 
the question how the loss can be made 
up. ) 'Replacement Array now has fully 
trained men? losses can already be cover¬ 
ed by men now in training. 

Oldest Arty, pieces, must be brought in¬ 
to usei Heavy Artillery must be manned 
by o-.d men. Potential must be Increased, 
(Org. Sec. ) ^Check all points 

relating to «ray with 0<iu I. ) 


ObdH: a) Airborne operations on a large 

scale, airborne troops (paratroop¬ 
ers attached to Oround Forces as 
Assault ^ns. ). 


b) iirnd. Div. to the outpost area in 
First Army sector, bivs. of First 
Ar..y back for training, 

Motorcycle Rifle, sn.to the outpost 
area (Regt. Orossdeutschland). 

SS units to the outpost area. 

c) deception movements also with tanks, 
e.g. practise advance movements, 
shifting, etc. within Army sectors. 

(3.) b) Scandinavia* Russia will limit herself to 

Finland (1914 frontier);agreement 
Ribtentrop - Molotov...... 
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Sweden and Norway strictly neutral. General 
Quisling, Nox*way, (one of Rosenberg's acquisi*- 
tiorV. has no followers. It is in our inte¬ 
rest to keep Norway neutral. In case England 
threatens No-way's neutrality, our policy will 
change,, ^eraorandun CK»v. Fuehrer has stopped 
the memorandum (Jodi). OQu I must get 

it J 

c) B essarabia, dangerous gamej 

j-t is in our interest that the Balkans remain 
quiet under all circumstances. 

Military diversion" would be most embarrassing 
for us. We are trying to arrange a compromise 
between Russia a^ - Romania (lS14 frontier) 
(Bibbentrc? himself has been put on the job 
for this); we have also got in touch with the 
Italians to re,ach a common formula. It is 
our aim to divert the Russians from the 
Bosporus to Afghanistan and India. Stalin 
reportedly not averse*- % 

d) Progress of trade negatations with R ussia has 
imprc7ed rue to our agressiveness. TRussian 
demands very far-reaching.)Romania satisfact¬ 
ory progress. 

e) Ital y' Mussolini iias sent word that he will 
approach the Fuehrer with proposals by middle 
of January. 

u se of Ito2 l r jj_i n ^e^man operations in the 
’w est* Ihe Kiehrer is thinking of independent 
missions; Southern France, through Savoy,to 
the southwest, ^ven our promise to Switzer¬ 
land would be no real obstacle. O^u I. 

f) decision based on weather situation possibly 
will be made as early as 3 Jan.;this would 
mean start of offensive as early aB 11 or 

12 Jan. Op„Sec., Transp. Chief, O^u I. 


1150 ObdH: 

a) Splcherer Heights*1,) «e oust hear the views 
of First Army.'— Check with Land Fortifica¬ 
tions Sec c — No tank obstacles. "Advance 
Group" will be the solution. No tank obstacles. 
Recommendation to 0K.«. 

b) Gercke • 1, ) Solution must be prepared along 
lines of Schell's proposal (special mission 
dictatorial powers f^r Transp.Chief).Must 
start ri *ht after 5 Jan. 
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2. ) Then we must reorganize our Transp. 
See, Tiln^p. Chief 
Bork as deputy to G-ercke. 
falser must he changed, if necessary 
(to new t^rps Hq?). Central Branch, 
c) 

c) Personnel changes in key Staff posts only in the 
event of a prolonged waltli^.period. Central 
Branch. 


. , January 1940. 

Reports and preparations for the trip. 

Rasters to he attended to •* 

a) Vietinghoff - -leist new mot. Gorps Hqs. 

h) Temporary deputy for Helmioh in Hq.«.Gp,B. (Senfft 
von Pilsach, O^u 1 Vessel). 

c) Reply from Fromm regarding signature*. 

d) SS and Police in the west.— den 3u. 

e) Organization of supply from central depots. 

f) Down- grading of horse-drawn transport units 
( take their active officers,active soldiers, 

no officer Candida"3§ etc. h Talk over with 
Pers.Dlv..' 

g) 0Q,u IV. Intelligence on enemy forces! British.— 
Book for Bruckmann, 

I 

h) Operational study Romania. 

(Turn over 'tens c) through g) to OQuI) 

5 January to 6 January 19d-0. 

Tour of the western front. See travel orders and travel 
notes. 
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7 January 1940 (Sunday). 


0740 Heturn to Berlin (Chariottenburg). 

1000 Keitel OKW: J. Jump-off date known to enemy. 

2. ) Preparations of the Gestapo and 
Police. 

3. ) Splcherer ^eights. 

1100 von Salmuth: a) Says it makes no difference; period 

for closing up to border might ns 
well be set at two days, 

b) ^rmor .must be placed under Amy 
Gp , Op. Sec. 

1130 von Stuelpnagel (at my home): Summarizes business 
during my absence. 

1630 ObclH: Report on tour and review of pending questions 

1820 Keitel OKW: a) Fuehrer is aware that the Jump-off 

date is known to the enemy, 

b) ^uestiou of-Gestapo and Police for 
tie ^est not yet discussed with 
the Fuehrer, An understanding will 
be arranged with the Minister of 
the Interior. 

c) Data on Bpicherer Heights wanted 
soon. Band Fortifications Sec. 

d) Concerning offensive everything is 
still in the balance. 



G-en Q,u Map exercise: 


Comments ; 


1. ) Build-up for 'Battle of the Meuse". Problems 
of or ganization and of road communications. 
Very difficult. Could be eased by cutting out 
return traffic.—advancing of railheads.— 
Maximum utilization of railroads. 


2. ) traffic control basically a command function. 

Bt does not make any difference who is in charge 
of the mechanics of control. 




? )F U el supply and Truck s'tuation must be handled 
by a central agency, Exchange of horses (heavy 
and light horses). 

* 0o c Se ;• 1. ) X-hour. 1 three hours before jump-off. 

2. ) Tine needed by not. troops in Adp.^ GQ&als 

time needed by foot troops (to reach Atlon). 

3. ) How waitir ^-period could best be put to use. 

Sal.iuth ■ Speidel and Sponeck state that tactical air 

support will not be available for several days 
(fourth day). Elements with great striking power, 
effectiveness o'f action. 

von Etzdorf* 

a) Fr ance ^nd Eng land" assistance to Finland 

under thei - ^ League of Nations obligations. Land 
route via Narvik. Agreement of Norway and Sweden. 
Are we going to be informed? 

Prerequisite would be British promise of aid 
to Norway and Sweden in the event of a war 
with Russia. 

Iron deposits in Northern Lapland. 

No indications that the Fuehrer is demanding 
bases. 

tO Csaky - Ciano. 

c) Hcrkhove‘s telegram (~>elgium). 

d) Caucasus British objective. 

e) Debate in the French Chamber, damelin attacked. 

f) Trade talks with Russia are not getting to 
any start. 

Romania * Very much in arrears with oil deliveries. 
Railroad cars. 

a ) Bulgaro—Hues-ian Trade .Treaty*.. , 

h) Peace questions. Dutch Premier Colijn not re¬ 
ceived by J-i Luce.— *vooseveit? 

i) Visit to the Pope. 

k) Today meeting at Fuehrer Hq. 

Thiele* Fortress signal communications net. —Training 
of radio operators.— Messenger dogs. 



OQu IV: Review of material accumulated during my absence.— 
Grosscurtli.— Confidential information on Goering's 
peace feeler. 

Tag.-»Crr:. - Op? Joint report on withdrawal of troops etc. 

to training centers in the event of prolonged post- 
po .lement. 


♦ 






9 January 1940. 


J acob - Gc-hlen* -„ 

Schell• 

deliveries -in the immediate future will not allow 
any improvements.. 

Buhle: Organ! z:.j-onal natters. 

Gercke? Railroad situation very difficult. Backlog of 

657 trains. Personnel reduced by sickness. Wq are 
having trouble with coal supply. For shifting of 
troops in eight-week period we need 580 and 570 
trains. Readied about 335 trains (in addition to 
over 100 trains in transit). Enough trains are 
readied for tanks c For Inf. bivs. we need 370 
trains over and above the 335 trains standing by. 

Feasible if passenger traffic is restricted, 
•ve won't find out abort the effects on the economy 
before conference wit-i Goering on 10 Jan. (G-ercke) 

Conference_wit,h ObdH (at his home), present also F ro mn 
and Bunle, 1700 to 2030. 

Vfa ‘nor • Coal problem.— 

""Building up of truck reserve can not start before 
1 March. GHq Reserve will have to be formed by 
drawing on resources of Armies. 

Op.Sec. • "Museum" Leeb - also Sixteenth Army.* 

Org. Sec.: Balance tank types .** Settle question of Brig, 
and Re^tl. COs. 

Ott: M e d. Inf. gun SPA? Self-propelled or with traction'? 
Irials. 

Org. Sec. : airborne troops. Should striking power be in- 
ii creased*^ Rocket-firing "guns? (Sponeck*s wishes) 

Se$ asia§ equipment for two additional Divsr 
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' n 0 January 1940 


JYco'b • (reh lens Leeb's report cn S^rbruebkaBckguling. 

Re commandati on to CKtf a 

0Q,u IV (Srcsecurth)? 

1. ) II Duce. .varies against Russia. Continuation of 

presume course means separation from us. Asks 
not to attack. 

Peace guaranties (Polish buffer &tate). 

Italy cannot enter the war now (Armed Forces 
not ready?); -ill join us only at the very last 
moment. ('‘So net believe in my victory. 11 ) 

2. ) instruction, to call meeting of the Ic Officers 

in the deem to warn them against representat¬ 
ives of the Foreign Office^. 

3. ) S3 Decree* 

Qt u IV: British. 


1500 - 1730» fuehrer conference : 

a) ?arget date- Wednesday, 17 Jan is A-Day. 

(A ~ 4i Saturday,13 Jan. 
a — 3* Sunday, 14 ^an. 
a ~ a: Konday, 15 J an. 
a - l: Tuesday,16 Jan. ) 


Zero-Hour: 15 minuteB b fore sunrise at Aachen 
(6816 hrs on 17 Jan. ) ^ asons- for selecting this 

late! a High of rar^ v intensity and pernanenc A : 
clouds from the *ast perhaps orri2 anc. 13 
J anuary, then again clear winter weather with 
10 to 15 decrees below freezing in Belgium 
and Holland for 12 to 14 days, Op„Sec. 

Oet information cn thickness of ice. 


Embargo on flying! Air Force specifications. 

OICW order tomorrow. Should the weather 
deteriorate in the meantime, date will be put 
up. 

b) 13 Jan. perhaps even 12 Jan. Big bombing at¬ 
tack by Air Force against airfields along the 
entire* northern border, Also air attacks against 
pilot schools ( 70* of enemy fighter strength 
in the zone of attack)/Then own Air Force will 
be withdrawn; dummies, on airfields. (Have OQu 
IV ascertain effectiveness.' ) Pounce again 
just before jump-off. 
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Op. Sec. » Army Ops. must now establiS&eclose contact 
with their air formations. Air defense against 
enemy retaliation. 

Chief Air u fficer calls on OtdH. 


c) Dinant — ^ent — Amsterdam. New supplement¬ 
ary Instructions of OXW for Ground Armies are 


♦ 


♦ 


* 



Op.Sec. Study impZicationsi hake most of 
opportunities. Notes for report. 

d) Original preparations for .£ben Knael stand.— 
Op. Sec., AGp. 3. 

Keitel(on phone): 

a' Memorandum on Norway. Planning staff at OKW. 
Through Ec r .mayk. winter? One division.— 

Op. 4ec. 

b) Special directives on Civil Administration. 

11 Simultaneously Fuehrer decree will order 

closing of the frontier" New version.— 

Gen Qu. 

c) Wagner proclamation redrafted; now in Fueh¬ 
rer's desk. Gen iu. 

d) Our directives for Military Government ap¬ 
proved by ObdH. Soon to OKrf. 

e) Conference of Ic officers. Foreign Office 
representatives.— Propaganda. 0;^u IV. 

f) Set-up for last-minute stoppage of attacking 

forces must be maintained. - Pr.epSfe reB&in- 
persal. °p. Sec, 

Conference with ObdH: 

a) Organizational measure si what can we do until 
start of the offensive * O r g. Sec. 

b) Training. Chemical smoke exercise,etc. 

c) Mine clearing Remote-controlled roller, 

detonation by flamethrowers. 

• dropping of 5 Kg bombs. 

-1 ^ Transfer of OKH must be prepared for any time 
after 15 Jan., evening (Monday^. 
Recommendations. Central Branch. 
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Mattere to ntteric 1 .: 


C £;jl IV: Etzdorf, target date. 1 

O p, Sec. : Possibilities for stopping troops before 
start of attack, day by day. 

Informal! or on thickness of ice to troops. 

9 

C-ehlen - Jacob' Saarbruecken. 

0 . Sec,: Notify 3ogatsch., 

4AI1 points discussed with Sec.Chiefs at 2200.) 

m ? T t. • J 

1 1 January 1940* 


G-ehlen: Orientation on Fuehrer conference (Saarbruek- 
k n) c — -report on completion of defense position 
in .iGp. C. 

Plekenbrock. tohlte -°ook. 

Fellgiebeli '^arget date for offensive and transfer, of 
0 H q . 

Bpr-atsch. x arget date for offensive, transfer. Air 

attack before start of offensive and its effects. 

Buhle i Possibilities for organization in case of the 
offensive. 

G-erokc: Road-building program in Reich and Bast. 

expansion of railroad construction program 1940. 

Staof i Air landing in Holland. 

OQu 1 >• H Buce 1 s letter: 

1. ) Proposal to seek ways to reach a peace. 

Restoration of Poland. Question of frontiers 
left open, 

2. ) Warns against offensive in the West. Military 

successes are possible, but all the greater 
then the danger that the war may spread. 

U. S.A. 

5. ) Go slow with pro-^olshevist policy, aq 

recently as six months ago Public Bneny No.l. 
Now,a friend. 

11 as an old revolutionary I know that it is 
impossible to change ideologies to suit the 
exigencies of day-to-day politics". 
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•wsks us to revert to struggle against Bolshevism 
Conviction that fight against the Western 
hewers is possible only after Bolshevism lias 
been smashed* Bern ember common grave sj* 

Great sympathies or the Finns, although Fin¬ 
land stood in the enemy camp when sanctions 
were imposed* Possibilities of military part¬ 
icipation are being studied by experts. 

Similar as in Spain. 

11 If you go on step farther in your present 
Buselan policy, a terrible situation may arise, 
which would compel Italy to make her position 
clear. n 

Afghanistan ; Nothing possible without Russian 
support* 

Report on Military -Attaches who came in while 
I was cn tc.ur in the West, 

C-relf fpnberg - Heuslnger: Order has been issued 
for .-( Jan. uKih Order for Saarbruecken.OKW # 


12 January 1940 . 


G-relffenberg iCase of the flyers landed in Belgium (on 
11 January). 

It must be assumed that at least part of the 
documents is in the hands of the Belgians, what 
material clid they get? Fuehrer has reserved 
decision. 

Should location of Hqs be changed? 

What has been divulged; Location of Hqs; no armd. 
units; Hq of Seventh «.lr Biv. ; airfields of Air 
Gp. 2. 

Report of .-iir Force to Fuehrer; ObdL wants to do 
the air attack on 15.(Off E ^ts danger.) 

Fuehrer himself will give signal for attack. 

Wagner: Fifth *-irnd. Biv. reports about damages suffered 
en route. Must get help l 

Gen. Student (Christ): Air landing Holland. 

O^u V: Obklrcher. Writing of books by ^-rmy personnel 
on the Polish Campaign. 


Mnlral Sch n le wind; General review of the situation. 

G-ercke* T ansport order communicated to Railroad offices. 
~"Kleinnann claims he will swing it. 


15 January 1940 ( Sat urday). 


Gercke ‘ Meeting at the Reich hini 3 try of Transportation. 

■S :1 seer ; Report on border protection in the South; Border 
" "Guard now set up e u ' a n be doubled by summer, 1940, 
quadrupled by summer, 1941. Special defense detach¬ 
ments^ are integrated with border Guard. Training 
in progress* 

i-it. Bjy. out of replacement units, activation in pro¬ 
gress. 

Col Oliva — Cel. ^agner. 

Jodi calls 1545; S-cop movement . 1 Fostponenent probably 
two days. Chief Op.Sec. and deputy Transp. Chief 
to Chancellery not later than 1430 hrs. 

Grelffenberr 1545; ~lr attack, 14 Jan. Ground offen¬ 
sive, 20 Jan. Conference at Fuehrer office. 

O bclK: Brauner - Kilpert. 

Corps activations,1 Feb. Signal components 
completed 15 Feb. Rqs must be activated by 10 
F et. 

Sodenstern for General -Army Office? 
hittelberger; Operational study Southeast. 


14 January 1940 (Sunday,Berlin), 


Conference with OpdH, 1130 to 1315. 

1. ) Tgice up with OKw; 

a) The repeated extension of the date for 
the offensive i 6 undermining confidence. 

b) Effects of the last cancellation.(Some of 
the troops were already entrained and en 
route to front. 
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2. ) *' 3 and £ 5 4 decker claims the responsible 

factors are the cold temperature and the 
steel manufacturing process.(Only high-class 
refined steel can be used,!). .Art, Sec* 

3. ) Oour.t.pr--'measu res Hqj land. Belg lurn: Time inter¬ 

val and speed of reaction* OQu IV. 

4. ) P ersonnel matters. 


a) -n the event of an offensive: Sodenstern 
to my Staff, ^ilpert to Leeb's Staff, as 
temporary assigments. 

1 f no offensive • Ranstein and Stuelpnagel, 
Commanding Uonerals. Oibricht, General 
A rny Office* Central Branch. 

Sodenstern to mv Staff as O^u I; Felber 
goes to ACp.A, l.n what way does it affect 
others* 


b) Mittelbergsr possibly C in C Upper Rhine. 
Schindler?? 


c) Ohkircher case must be taken up. O^u V. 

d) On principle no objections to ^rauner. 
Kewisch 1 a efficiency rating must be sub- 
mi “ted J Central branch. 

e) Should Hollidt bp relieved in the Bast* 

Who in his place? (Someone very stern.) 

5 ) propaganda among ^crrocan and African troops 
in Southern r ranee across Spanish bordert*) 

OQu IV. 


von Salmuth ( 2000?: C in C *vgp. & wants to talk to me 
and ObdH on Tuesday 1000 hrs* 

Zichlberg (OQu I): 

a) Sodenstern — Rieth — konrad — Lanz (C of S. 
for Hone Mil. cQlatr. V?) 

b) Assignment of Kilpert (1.1. 39) night be 
arranged despite Rieth’s seniority (l.3. 38), 
by calling it temporary duty. 

c) Apo. A: Fibber. ~ behind *'elber, Hilpert, Army 
Hq 2 (possibly Hollidt). 

.) Behind Hollidt — Hansen (Op.Sec.) Keep an eye 
on Jaehnicke. 

Buhle• _ When operations start: One Replacement Transfer 

Bn. must be activated for each division of the 

First, Second, Third, Fourth and Fifth drafts; 
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three Inf. Cos;'rifles for signal, Artillery and 
engineer components. motivation to be initiated 
on issuance of ot*r’ ~*r for attack. 

1245 -* 18JO, jgu .-brer conference! 

a) leather uncertain because of penetration of a 
center of low pressure, -‘-moossible to forecast 
weather for a 8 to 10 day period, 

b) Minimum needed eight days; battle at the Meuse 
on the fourth day at the earliest, 

) Air landing inside fort'ess Holland. New orders \ 


Hechberg ! s letter.*” 


16 Cpnuarv 1940 . 


Col. Gen T von Book. von B* Kesslrlng Instead of Bock.** 

1 ) Decision not at Maastricht, but on the M e use 

river. \Von z>r e expects that the fuehrer will 
leave us freedom to decide. 

Clear picture -not before late afternoon of 
first day at the earliest. 

2. ) Operation a :alns islands. Kesselring wants 

to help. 

3. ) Supply of materiel: Spare parts. Sixth -Army,: 

1 recuperator spring,*** 1 / one word illegible 
Ed._/ 

4. ) SS Decree (ttStab in the back"). 

Officers 1 Corps xn a "nasty" mood. 

\vonen are "shirkers", fr 

Article in "Schwarzes horpe 11 .## 

von cr. stick to our stand.— adverse 
effect of the period of Inactivity. 

ObdH: Bridge launchers on Tank_IV chassis: 9 m long, 

for water depth of 2 n, End of March: two units . 

2 Krupp, 10 Magiruso Tank brlgges. 

Pour Divs. will get 3 units each. 

Footbridge for Infantry:two ready in Feb. 

Tank IV chassis needed. 
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60-tcn tanks in 1943: T W o types, with 60 ran 

all-Found armor. 


Conference with Thomas. ' ' 1 f: - ct . 

Conference with ^oc^. 

G-rossc rth: Conference in ^anaris 1 office: a) OiCW order 
on measures to insure secrecy.— b) SS decree.— 
c) Report from the hast. 


17 Jan uary 1940. 


Oo.Sec. et al»: disposition of battle forces on the 
Western border*— Need to nake the most of any 
waiting-period. 

Roehrlcht: Training courses for Co and Btry Cos on 
^.rmy level, etc. Training ammunition.— 
Miscellaneous questions. 

Liss: Belgians alert troops around Bben Emael district 
and west of Maastricht. 

Demolitions being prepared by Dutch in Maastricht . 

Talk with S a lmuth on repercussions of these Belgian 
measures; also on Fortress Holland. 

Passed on to Chief Op.Sec. for transmittal to 
Air Force. OKW. 

* Langhaeuser: Situation in the hast. 

Kuell rl a) Sand sprinkling and other preparations for 
icy roads. 

b) von Bock: Materiel casualties must be 
replaced newj 

c) Reduction of fuel consumption. 1 (50). 

d) Instruction on Field Post. 

von 3pck: a) Inquires whether Sponeck’s proposal is 
known her?. 

b) •t'lan cf attack IV Corps (Maastricht?) 
Reply: OK,i and ^.ir Force have been in¬ 
formed of Belgian measures; 1 shall 
reply to him myself. 

G-ercke: Repercussions of the paralysis of railroads 

in consequence of short alert notices: assembly 
of trains might easily give clues to target 
date. Concentration nnd direction of offensive 
might be recognized eeveral days before the 
attack. 
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To counter these hazards:"Flying start”.* This, 
however, puts the railrc is under a continuous 
hi%'li stralrio 

Grelffenberg? (J-cdl) : 

1. $ Decision: * T ur-'>p~off with troops echelonned In 

great dept3^ No surprise(neither operational, 
nor tactical, ) rt eather uncertain. 

Troops must be poised to strike instantaneously. 
No previous notification of Zero-hour. 

**t any moment, 1 

Complete readiness must be assured at all times. 
(24 hours). Inf. and .Armor west of the Rhine. 
During these 24 hours no railroad movements, 
no return movements etc.; resumption only 
after frontier has been crossed. Missions 
and objectives remain the same. Possible slight 
variation (main effort south of Li^e prefer¬ 
able )* 

Holland in its entirety. 

Not tied to a fixed time schedule: Seventh -rf-ir 
Div. 

Time needed for grouping. (Naster?). 

2. ) In future the Fuehrer will divulge his plans 

only to a /ery few. 

. ) Deception measures: Ole. deception plan, tanks, 
staff exercises, etc. Plan of operations — 
Battle only against British. 1 

a) Closure of frontiers with Holland and Belgium 

b) G-Hq? (l Feo. ) 


18 January 1940, 

ObdH; (1200): No fixed datej Not 24-hours. •••* 

Vehicles must not be left standing in the open.# ^ 

Orders must be submitted after issue. 

A eport to Fuehrer: assembly.— Disposition — 

^raining — ^arget daises. 

Abwehr-: von Blaskowitz.— Officers too weak; do not stand 
up for unjustly persecuted. 


Heine eke — G-rosr curth — Ulex — OQ,u IV. 

Pickenb. Bentivegni* 

Per sonnel Dlv.: 

a) Oibricht, Gen. Army Office. 

F'elbe r/Man ei t e i n 
Soaenste rn/ Stuelpnagel. 

Heinrioi/Stuniae/H<?lnhard/Brockdorff etc. 
Commanding General^. 

b) ,Mittelberger a 

c) Leeb. ( r rau von Leeb's pessimistic remarks;) 
^eak spots in the V/est wall,. 

Groppe's promotion to Major General (Landwehr 
Div. in von »'itz,lHben 1 s u roup). 

d) Himmler decree. O^u, Mobilize Personnel Div. 

OKW: <o surprise. In contrast to 18 .* 

Chanred r >thod : Keep then on edge.— Abandonment 
of plan must not be openly stated. Fiction .gust 
be preserved that we may start off any day. No 
massive build-up, a flowing assembly. Start of 
attack sets flowing assembly in motion. Preceded 
by Air Force action. Strategic surprise as in 
invasion of Czecho-Slovakia. 

Air Force. 

Smoothly running on third day. assembly of units 
la the rear must be telescoped. 

Railroads will remain at the disposal of the army 
until further notice (Fuehrer). 


Conference with Chiefs 


ransp. Secs, and GenQu: 


1. ) In view of the fact that the enemy in the 

past reacted drastically and with promptness 
to our succesive attack alarms, the Fuehrer 
has come to the conclusion that the original 
system of assembly no longer affords surprise. 
Our policy must be changed: 

2. ) The new method will be characterized by the 

following features: 

a) at the frontier and directly behind it, 
only the forces necessary to attain the 
first objectives . Ihat is, Inf. Djvs . as 
far as required for initial Jump-off, 
engineers and roadbloc k clearin g organiza¬ 
tion , to clear the path for Armor. (Air 
cover and aaa for potential road bottle¬ 
necks. ) 




Build-up such that operations could be started 
at shortest notice (24 hours). 

b) all battleofcrces and supply destined for the 
follow-up, oust be ech-fanned in the rear in 
a manner that enables them to catch up during 
the inevitable stops due to roads Jams, border 
battles etc., and so have closed up when the 
initial offensive wave has reached the first 
objective. 

c) Rallrcad shipments, large-scale road movements, 
transfer of Hqs will be initiated only after 
the frontier has been crossed. 


3. ' Our Job now is: 

a) To decide on "first objectives" ) 

To allocate forces needed ) 0p # Sec. 

Specify missions for Air Force, 

b) it is necessary to think out carefully, what 

effects all this will have on the work of 
other Staff Sec-cions; *. - * 

Transport not affedtedj* 

Supply. Brains scheduled to run on 

the first day must stand by. .. , 

Tomorrow I snail be at the disposal of. the 
Section Chiefs to talk over their ideas. 

4, ) in working out our plans we must bear in 

mind. 

a) Holland. 

b) deception, 

c) Readiness to strike any time in response to 
enemy offensive. 

5, ) There will be no "let-up period". Beadiness 

to initiate eperations in conformity with 
the present plan must be maintained until 
the new plan has entered into force. (0p o Sec. 

— Reply co Bock.) 

6. ) Organizational program will go on during 

regrouping. 

7. ) Training program will go on. 

8, ) Transfer of OXH Hq. Camouflage and security. 

Warmers Reorganization of Columns: Three 30-ton MT 

Clms and three horse-drawn Clms for every Div. 

Rubles Organization orders. 


\ 


19 January 1940. 


Grosacu rt.hs 

n) are Insuff\ciently informed on political 
matter?j — l : lex decree. — Eastern questions. 

b) Close check to prevent leaks in OXH. 

Roehrlcht: a) Training program: Five Divisions to he 

sent to Training ^enters. Tank Demonstra¬ 
tion unit to Wuensdorf. 

b) Staff Manual for Staffs of SS and Police 
Pi vs* 

c) Chemical smoke experimental exercise. 

Personnel matte~s j 

a) Tn new Corps Hq: ueyer, Mansteln. For G-eyer, 
Stuelpnagel. (IX Corps will soon be relieved). 

b) OQu I: von Sodenstern. 

c) AGp. Cs of S: von Salmuth, AGp. 3; Felber, 

AGp. A; hieth, **Gp. C; Hansen AGp. East. 

d) Army Cs of S* Paulus, Sixth Army; ^rennecke, 
Fourth Army; Hilperi*, Second Army; Marcks, 
Eighteenth Army; Fischr^, Seventh Army; 
Mackensen, ‘Twelfth Armj, Model, Sixteenth 
Army; Xonrad, First <*roy, 

e) Corps Cs of S: Siewert.£ Nc others named.-Ed^_/ 

von Etzdorf: Italy: C^ol. — war materials.— Public 
sentl^ at increasingly succumbing to Allied 
p ropaganda (Graf Spee)* 

Ciano-Cc-ak.y: Hungary will make no territorial 
demands if Romania successfully resists any 
attack by a third party find makes no terri¬ 
torial concessions to third parties (Dobru- 
d3ha, 3essarabla). 

P russia: 

Negotiations turning sour. Ritter still in 
Berlin. Fuehrer annoyed. (Naval gun turrets, 
nacliine tools, airplane models. ) 
fuehrer wants to undertake nothing in the 
Russo-Finnish ccnf" ;.ct. 

Finnish suggestion that we take action before 
League of Nation intervenes. 

Molotov: Ti ae very latej Schulenburg has not 
left in consequence of Tanner’s offer.** 
fuehrer wants no mediation. 
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Swell 3 h-German Friendship banquet. 

Commercial '"yeat-y with Hungary: Open part - 
secret part (cn war economy), 

Bessarabia. 

Jaoan: Hew Cabinet is believed^not to be favor¬ 
able to us. .interim Cabinet. Japan politically 
disunited. Hot yet committed to new course (pend¬ 
ing liquidation of the Chinese question, 
restoration of good relations with U. S. ). 

Memo for OfrdK: Talk with OK'w, 13 Jan,, afternoon (see 
yesterday ? s no*, es). 

1. ) Breakdown of confidence in Bast: Personnel 

change (Hansen for Hollidt). Tour to the 
East to look after troops, 

2. ) Siewert a personal liability, 

3. ) Instruction on Organization set in operation. 

(hust take it w*th ce.) Order issued on 
reorganisation of MG- Bns., C a v, Biv. , Inf, 

Eng, Plats. 

4. ) Training: Divisions must be withdrawn for 

training. Training course and Demonstrate 
unit for Tank Commanders at Wuensdorf. 
Chemical smoke exercise, 26 Jan. 

5. ) Personnel matters (see above). 

6. ) Recommendation for reorganization in the 

West (Oreiffenberg),- - Conference as soon 
as possible. 

7. ) Reorganization of columns (Wagner). 

8. ) Protest by Ott. 

9. ) Etzdorf 

10.) 60,000 armaments workers from the Army 

(release in several stages).we hear that 
replacements for them are assured before 
they are relieved. Talk it over with ObdH 

von G-reiffenberre: 

1.) Fi rst objective: Holland In its entirety 

$which will require at the least all forces 
so far assigned 
South of Namur-Meuse. 

in central sector: ^et across Canal, then 
Antwerp and Hamur. 


I 
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2.) Army Op>Hollan d: Tanks* Three Inf., one armd. 
and one Gav.U v. 

3* ) Sixth Army ; In frontline seven Inf. and two 
And. Jivr. .Divs, ( a - 2). 

Fourth Am y; - 1 

Twelf th - 1 

Si xteenth a - 1 

Total time lost due to increased depth, of assembly: 
one day's march. 

^rmor strength as before, but allocations changed. 

No reinforcement of Fourth «*rmy. 

Distincti ve band on cuff for Arrad. Troops . 

*> , 

Six Div isi ons. Gn A plus 1, morning, if material 
is ready. 

Gercke: Stipulations bv State Railroads, if they have 
to transport five Divs.which were withdrawn to 
Training Centers* 

n / 

a) Furlough traffic must be reduced 50 (for about 
two weeks). 

J Restriction of passenger traffic to skeleton 
s chedule. 

ObdH approves. Reduction of furlough traffic must not 
extend to sliortf-G:' passes.-- OKW api^roves. . 


Ruble : artil le‘ . pro^lt^t* 

a) Present program in force until end of February. 

b) Starting end of 0 nnuary there will be available 
for allocation; 

Ful ly m ob ile (not, )• 

4 £>ns. 21 cm Hv. How. - 10 Btrys. 

3 Bns, 15 cm Med a Fd 0 How. (Czech) £ 9 Btrys. 

(2 of these to be converted to Lt.Fd.How.motj) 

2 Bns. 15 cm Guns - 5 Btrys. 

1 n fixed em p lacements: 

7 ^ns. 8,3 cm Czech Aa artillery in a.Gp. C (includ- 
in • ing 2 Bns. of limited mobility)- 21 3trys. 

c ) As of inarch: 


Polish guns for aGp.C: 

60 Btrys, of 4 Polish Field Guns each-240 guns. 
Of these 24 otrys.of 6 guns each^ 144 guns, 
go to *-riay riq 7 (static). 
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Remaining 95 guns -12 ^ns»(left wing of 
First; ^rniy). 

Fy 'il comp lement of Artillery (horse-drawn) 
for 10 r. 1 ill vs o 

30 Br.So I.«*Pd,Hew, 18 
10 ~>ns. Med a Fd* Row. ( Polish) 

For ulna being third Btrys.will be 
equipped with Fd.Gun 16 J 

As of March* 

Mot. Med. Arttilery: (materiel only;question 

of traction still unsolv 
unsolved): 

8 ->ns. (Czech) Med. F&. How.mot. 3 >on 1 March 

3 11 1 May 

2 " 1 July 

1 ltry„ 30,5 (Czech) Hv. Hov/.mot. 1 March 

1 -try* 24 cm Cun (Czech) mot, 1 March 

4 3trys# 21 cm G-un (Turkish Skoda) 1 ^pril 

1 May 
1 June 
1 July. 

5egl nnlng a pr* I s each month , 2 Bns,- 6 Btrys.Hv. 

How* 13 13 per 3try. ). 

geglnnlnr M id die cf May : each month, 1 3try„ 

(3'jpieces) 15 cm G-^ns 18. 
18. 

Fnd of M. a y; 3 xjtryso (3 pieces each) 22 cm Pol 

Polish (only once). 

1 Jun e ) 

1 ^uly ): 4 ^tryso (2 pieces each) 24 cm 
(Turkish) How. Skoda (mot. ) 

6 Btrys. (4 pieces each) 10 era Gun 
(Czech) mot. 

1 Btry. K 12 dun*. 

8 ^ns. (2 £»trys each) Med. Fd. How. 

15 cm (Polish) horse-drawn* (Constitute 
Replacement Transfer Div.for 8 Dlvs.) 

14 3trys a M e d. Pd.How. (Czech). Of these, 

4 3ns. (2 -tryso each) as Heplacement 
Transfer biv. for Seventh Draft; 2 
Bns. (2 ^trys.each) for G-Hq Artillery. 

1 42 cm How. ‘Czech). 


20 Btrys. 10 cm Fd. How. (Czech),horse- 
drawn; (allocation open). 


1 Junes 

1 July : 
15 July : 

15 July* 

1 ^.u::. : 
1 Au~o : 
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C VbclHs l. ) New " .ehrer order on weapons:h e d. Fd. How., 
naval guns etc. J uhle. 

2 a ) Org*Order 7/40 G-K, of 18 Jan. who save it to 
Engel? — Suhle must withdraw it. O p,Sec . 

3. ) Gercke* Cut in long-distance traffics Front 

5 '0 . j o fciir—ch j $ 

Replacement ^ray embargo for two weeks.Hot 
two hot two weeks J* Short-distance 

traffic as before.beginning 22 January. 

C hief of I'ransp . 

4. ' Ar my G-p. ? New Corps Ho?"Idust be talked over vt! t 

witil A Gp 0 (buhle 

5. ) Who looks after Divisions taken out of line? 

(Five). Roehricht. 

13 new Divj c , 10 Divs a scheduled for activation 
and Demonstration Div.have no bridging equip¬ 
ment. Tng.Sec. 

8. ) brand :.o southern wing of Seventh Army. 

Buhle. 

Kuntzen must be freed once field operations 
have started.— Geyer Corps. 

Fuehrcr direc tive* ''Inexpedient' 1 . "Operational objectiv¬ 
es'^ ^ew me Jhod of attack' 1 . 36 hours. 

Reich Chancellery 1500 hrs. 


20 January 1940. 



Buhle • Organizational matters. 

Gehlcn» Construction ^ns. 

Grcsscurth: Maintenance of security. 

Fuehrer conference 1500 hrs; 

Situation compels us to adopt new methods. Reasons: 

1. ) Enemy has a fair idea of our plans.- 

2. ) ^hat pl~ne accident lias made everything very 

clear to Che enemy. 
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F&k es the ~n- ■; i. view: ±s convinced that we shall 

win the war, out are bound to lose it unless we 
l:arn to maintain secrecy. Carelessness may lose 
us the war,. 

"«e must have the fanatical determination to keep 
operational matters absolutely secret and to aot 
swiftly in the ease of an alert. ("Offensive thr 
through Sedan 1 ’, date known. ) 

Careless talk, fault, organization or keen obser¬ 
vation of many separate facts (unusual occurrencesJ 
Means must be found to eliminate all these factors. 
Number of those initiated into operational plans 
must be kept to an absolute minimum. And within 
this group, each individual must be told only 
what is essential for his function; no over-all 
picture* 

Information must be given out at the latest pos¬ 
sible moment. 

^n giving instructions puijOse must not be reveal¬ 
ed. 

An order need not give away the underlying 
intention, Execution requires a large number of 
workers; intention .3 must be known only £9 a very 
small group. 

(departure dates, girl typists). 

No one must be told that we have abandoned system 
of four-day aler-r. Everything will be done out 
of hand, (wants report on measures taken to 
implement new system . 1 ) Enemy must not become 
aware of change in procedure. 

Air effort to destroy enemy aviation is of prime 
lmportancer •Present clear weather spell is not 
long enough, setter chances not before March. 

1 . ) ^encei Air Force must deliver first blow; 

orders not until ohe night before. 

2 . ) Other missions; Enemy command organization 

must be smashed, headqua rters . All must be 
attacked et the same minute, and with heaviest 
bombs. Other points of strategic importance. 

Maastricht bridges rust be captured intact; 
Occupation rf Holland. Offensive must attain 
maximum penetration cf enemy territory: Ju- 88 * 
Ingland thus will not be attacked from tne air 
in the first days, From third day onward, small 
groups of Ju 88 can attack England. 
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Target for the first days: Immediate action on 
limited number of especially important objectives. 
More may be expected from a attack with small 
forces, using maximum surprise, than with larger 
:.orces, but against an enemy poised for defense. 

Clearing of road blocks, Fieseler Storch planes 
to drop Commandos and transport ammunition and 
men. 

Orders will be Issued in the afternoon. Movement 
during night. Attack in the morning. “Leap from 
stand. 11 

Our change of method must not become known to 
Droops. Enemy must be left in belief that we still 
follow original method. 

Essential orn ecraislte of success. — wants list 
of officers who have to be in the know. 

Secret must ;3 guarded in issuing orders. Divide 
orders. 1 Don't say anything about intentions, Just 
pass down the order.' 

Total of "immediate" actions. Leap from stand.' 
Desirable to include in "immediate" actions: 
Holland on full scale.'"' 

Operation Maastricht,, Passage through the Ardenn 
Ardennes. Prevent demolitions. Figure out in 
advance at what points we might have to repair 
demolition damage. 

Timing: October would have been best. Enemy cannot 
do much construction work during period of frost. 
Frozen Holland affords great advantages. 

leather always keeps one guessing. Sven now we 
must take advantage of any period of good weather. 
Making the most of opportunities offered is bet¬ 
ter than waiting for the "perfect" weather. 
Ancordingly, ev<=ry opportunity must be seized. Hot 
Hot likely before March. We must stand by preoar- 
ed at all hours J 

Transfer of G-Hq by plane. 

Idea that we keep alert period must be fostered 
also on the railroads. Block telephones.' 

Fel?giebel. Spread rumors.(Karras*) 

Order to all participants at th* conference on observ¬ 
ing secrecy. 
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Crdex’ to first attack echolcn 5 Start off with two- 
tbirds; improvisations, bake arrangements for 
elements left behind,, 


21 >T ' mary 1940 


1200 .with ObdH) at Fuehrer conference iV J e submit the 
recommendations of the Army, ne wants maintenance 
of instant readiness so as to be able to take 
advantage of any favorable weather period., 

1530 von Gre ‘ f fenbc- Security at OKH. Sealing against 
c si i. ^ • outside. 

Postponement to end of January. 
Army Hq. 18 - 2 * 

Leave out Hegt. Grosadeutsch- 
land. 

1800 Fu h.rer (with ObdH): 

a) disposition of troops generally approved. 

Wants arrival of Dlvs. from the rear planned 
so that they can be immediately committed. 

b) To be carried out first off: Original plan 
called for smashing of enemy air force; Ghent; 
Maastricht. Now, i^aastricht, Ghent (and Dlnant) 
have been dropped, leaving only smashing of 
enemy air foiee (on which, as a result, all 
weight can be thrown). 

c) Holland "now in first line. The whole country. " 
country. 4 * Hmploynent of sufficiently strong 
forces to preclude any setback. ,*/ants a 
build-up that ensures full secces. 

d) Maastr i cht not yet completely ruled out (no 
air leak).' Strong forces would beneeded to 
exploit success; tanks on Hasselt and 
Maastricht. - 1 f action impracticable, tanks * 
can be withdrawn from sector. 

a) /sic/ Fourth .a rmy* Cooperation of Air Force 
to olast obstacles. No tanks in the lead 
(mines). «t the head of column. Inf. and Zng. 
with assault guns. Tanks will be held up at 
Meuse (Civet). In this sector, therefore, tanks 
are not the primary weapon; come in second 



C-liders for assault detachments against tank 
obstacles* 

e) Things wilH be much easier because now 
they will have no enemy opposition in cutting 
through Luxembourg.* Held by comparatively 
weak: forces with large gaps. c a rgo gliders to 
Bastogne, etc. 

Sowing of mines by planes in southern 
Luxembourg. *”* 

difficulties to be coped with in a battle on 
the Mouseo 

Assembly of Artillery will take 5 to 6 days. 

f) Importance of Amor: Holland (including Maa 
Maastricht corner): Army Hq one ^rrad.Div. 
with mot. drv. (also tanks J. 

AGp. H 

Maastricht still open, initially, keep back 
Armor, using only some elements with others 
standing by. fourth Army Impossible. Blast 
road- clocks with Med. Inf. guns etc. 

Armor, whose strength is in the attack must 
be closely followed by Inf. 

g) Start so that Armor is available at all 
critical points from the start* 

h) Disposition of battle forces about as 
originally planned. 

i) Air Force for Holland. 

Air Force (on a small scale.' ) in AGp. A for 
mine sowing. 

Fieseler Storch. 

2200: Conference with von Greifftnberg on developments 
of the day. 


22 January 1940 . 


Meeting of Sec. Chiefs: Security, internal, in charge 
of Central Branch, Special Security Officer. 
External: Special Missions Staff. 

Bed tape, excessive paper work, distribution 
lists. 

0900: Meeting of the la Officers of Army Gp. and 
Armies, on new plans. 
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1500: J acob. Noise contro? in fortifications; 

c >rrugated slag plates can be used; cost, 3 M 
per square meter fa Sarcaps, 5 M a pair. 
Searchlights for fortifications: 1875 on hand. 
Loophole searchlights: 50 ordered for trials; 
commercial product at 150 - 200 M a piece. 

Put Ordnance Ofidce also on the Job. 

New ventilation system in 3-type fortifications. 
Ventilating hoods over cooking stoves. 

1630: O p* Sec .Outcome of the morning conference — 
Draft orders. 

170C; Training Se c? Training in Beplacenent Army again 
suspendet for eight weeks. 

1800 Cm. Sec: Truckq? - Save trucks by de-motoriza¬ 
tion. 

Organization of Divisions in the ^ast. 

2100 OQu IV: 1.) Case Groppe/Hinnler. 

2. ) Heport on tour. 

3. ) Security among troops — at Hqs. 

4. ) Lnemv Headquarters. 

Notes for ObdH: 


* a) 

b) 

d) 
f) 


1. ) Operational planning. 

2. ) Conference with AGp.and Army Hqs Questions. 

3. ) Truck problem ( 400 instaed of 4,000). 


a) 

b) 


Hundstedt's letter. 


^agner. 

4. ) Organization of High Command 3ast. 

5. ) Security. Measures in the Hhineland. — 

Closing of frontier. 

6. ) Personnel changes: 

*i / 

a) Manstein? rt e muse get Hundstedt‘s opinion 
opinion. 

b) Stuelpnagel. Siewert, Corps C of S? 

c) Hilpert and Hollidt to weichs, Army Hq 2 
^or Hollidt - Konrad.) 

d) selection of Can. btaff Officers for 
new Dlv. and Corps Hqs on 5 Feb. 

• ••• " • Personnel Dlv.-5 Feb. 

e) 2 Corps ^qs (mot. ) 


g) 7. ) Hpr. fere nee w ith Himmler : 

a) Question of Corps troops etc. for SS 
Corps. 

b) Withdrawal of all SS men from Ground 
Forces. (AGp. 3). 

8. ) Brea k down of confidence in the Fast .Tour 
in the £asfc Visit of units necessary. 

/ 9.) Fif jh Armd .Dlv. Deficient preparratlons 
and execution. 


/ 10, ) Doom, 

/ 11.) Responsibility for training ^ 

a) of the Divisions in Training centers; 

b) of the Demonstration ^iv. (Inspection 
going easy). 

/ 12. ) SS D ivi sion leaves 24 ^an. arrives 26 Jan. 
at huenster. 

13. ) Bogatsch: Security. General effects of the 
"standing start". 

/ 14.) Order issued regarding reorganization of 
Truck elms. 


/ 15, ! Tank Spare Farts Depot Cologne, 29 Jan. 
Another one at Koblenz. 

i 

c) IB.) Fuel quota system. 


/ 17.) Representative to Chemical Smoke exercise. 

e)18. ) Staffs and Aides. 

/ Special points. 


25 January 1940. 

Liege, Antwerp, Reuse.' 

Grosscurth (0Q,u IV): Dispute with Rimmler. 

Chief, Op. Sec. : Go over * r ith him the points discussed 
with Cb&n. 




> 
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n, ^pgr.i l f Artillery preparation for the offensive. 
For evexy linear km of front, 10 light Btrys. 
and 10 med. Btrys for close support; 8-10 
Btrys.for counter-battery fire, as against 
about 50 Btrys. per km„* . 

Li£ge f* Meuse — Artillery of the static front. 
Gen. 0tt‘ Med. Tnf. gun. 


Gen Q.u: a) 

b) 

c) 

c) 

d) 
e ) 


Question of detachment of 250 Veterinary 
Officers. 

Directive for Service Ohiefs in C-en Qu 
Sec„ 

Truck situation disastrous. — Tank treads. 
— Rubber blocks. 

/sic/ Ammunition and weapons situation 
slightly improved, Reserves increasing. 

Fuel quota system* OKU order. 

Tanktr ''ds. Monthly production 3,000. We 
are 22,O00 short. 


ObdH 1. ) Ll^geS Command set-up. Op, Sec. 

2. ) Border guard hast Prussia must be taken out. 

Possibly one Div. less in south. Org.Sec, 

Op,Sec. 

3. ) 50>> authorized. Gen Qu. 

4. ) Gen. Staff assignments, 5 Feb. (Central 

Branch and Personnel Div, ).— Central 
Branch. 


5 t ) Doom. Write letcer to Keitel or call up 
Jodi. Chief** 


6. ) Responsibility for trai n ing o f Divisions 

in Training Centers. — Demonstration Div. 
* * . • • Tng. Sec. 

7. ) kVhom for D’rosscurth? Central D ranc k # 
Calender Org. Op, 


24 January 1940. 



Cent- -.1 Branch : balk on 
ments.— Possibly 


likely candidates for assign— 
Speidel for Grosscurth. 
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G-erc.;e* a) 62th Div. has left; four more Dlv c left late, 
•train schedule lias dropped from 36 to 24 
trains per day. 

b) Day before yesterday (22 Jan.)8eich Railroads 
pl^ed a general embargo on all freight move¬ 
ments (exci, coal, but incl* ire ores). 

Ziehlberg: In place of Grosscurth: Speidel.— Steffler, 
First Div.— (Herhe) 

Ffuhlstein. 


2 5 January 1240. (Koblenz-3onn, in 

acc o rdan ca.-.wi t hwi tin& ££ ryri. ry 


Conference at affr>. &. m Sources of information? Should 
allocation of be decentralized trucks'?? 
(hanstein). 

Sixteenth Army will need six days for regrouping: 


Thursday 

25. 

^ i 

•j Friday 

26. 

Saturday 

Z7. 

Sunday 

CD 

• 

honday 

29. 

Tuesday 

30. 

Wednesday 



Armd. Div. can arrive on the morning of the fourth 
day (morning of the fifth. 1 ) 

Wants a Corps Hq, 

Replacement for Training ^iv. turned over by 
Sixteenth Army. 

Twelfth Army . Disposition of Infantry Divs.,will 
be completed within j.iree days. 

Detraining of tanks as of Monday morning.— One 
day 1 s march. 

Tenth Div. not before third day of offensive 
(Fruem- G-erolsteln). 

Desirable, tftird day of offensive, e vening . 
Question of XIV Corps next to XiX Corps. 
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V ! . j 

‘Arp 1.e.a % 1 ll ha v e the l r orders at : 1300 

T£r£> to key all preparations to 'Emergency"* 

"Emergency".* 

No difference between "Emergency" and "Attack".** 
Also XT-X Corps to the front if technically 
possible,, 

Air Force * Larger proportion &f Air Force will be 
commit ced in tactical support, -air units for 
Arnd. Corps- 

^raft missions and discuss them with units. 

More to forward fields -ti-Day. 
aAa. 

Ninth Arnd- ~Dlv. Can be introduced Tuesday 30 

c an 0 

Narrow-gauge railways] 

Busche:** Submit defamation Decreerdraft once more 

AGo. 3 wants a Corps (Regular Army) behind its right 
wing, because of Holland. 


26 Canary 1940, (Arrive Berlin about 

0800) 



■* 


» 


von 51 e ill berg! Man stein, Commanding General. 

Felber to Leeb? (Letter). 

Hilpert to Weichs. 

OQu IV: 1.) Grosscurth affair. 

2. ) Tischowitz. 

3. ) Enemy situation. French Second ^rmv 

reported reinforced. 

4. ) Instructions for •rappenheim#^ (French- 

Belgian agreements, Co French and British 
plans embrace Butch territory?). 

Col. Kruegc-r, la, Police Division, reports. Difficult¬ 
ies in combiner arms training (Artillery with 
infantry). 

Equine pneumonia epidemic in one Artillery Bn. 

Gen. Bpgatsch: Role of ^ir Reconnaissance in reorganiza¬ 
tion of Western front. 

ObdH: 1.) «ir, 10 Feb. Formation of a fleet of trans¬ 
port planes. 

2 ,) Order on former Ruling Houses. Need not be 
circulated (since we make all appointments 
to key posts connected with operations^##). 
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3. ) Narrow gaug e railway mat erial is said to 

"Be available in ReioE. 180 km in Reich 
Labor Service, 300 km in-Tod^organlza^. 
tion, Can be gotten at only through 
Fuehrer. 

N i ,‘oyy gaug e railway lines * 300 kn under 
construction in sector of-first Army. 
Civilian economy now has no more than 300- 
-400 km left* 

4. ) Railroads 26 Can. 

Backlog: 935 trains, 49,400 cars. 

Shipments for training will be completed 
on 17 Jai) 9 , noon. 

lank shipments as of 28 ^an. as scheduled. 

Coal su p ply. Improvement in sight. 

Rascenrrer traffic: New curtailments. 

Soiiv eries to Russia. 

5. ) Crder on former R uling houses . 

6. ) 0-.ro sscurth: Speidel? he in 7 leitzler? 

lounger prospects: Schwatlo-desterdlng. 
Schniewind - no. 1 

7. ) Mieth? 

8* ) Report by Claus. 


27 January 1940 c 


Conference with Obd H, I'irpitzufer: * Part I 

Raw material demands of ObdH: 

Steel: Annual requirements 6,800, 000 tons 
Allotted 3,600, COO tons 

deficit 3,200, 000 tons 

Cooper*.A nnual requirements 97,000 tons 
deficit 46,000 tons 

Aluminu m: • annual requirements 110,000 tons 
" Deficit 66,000 tons. 

Machinery and manpower, need 35,000 machines. 


Na a -\oe spatial factories are still running; and 
we are . opposed to discharge shilled workers 
from ^rnyj 

The situation relating to raw, machines and 
manpower ought to he straightened out before 
OKW gives orders. 

Thomas: Steel for 1 -to 2 quarter-year periods. 
Non-ferrous metails for one quarter-year period. 

Recommendation 1 heter all projects which would 
not produce results before 1941. 

Non-ferrous rr-atals are the bottlenecks. 

^atio of industrial requirements for machine 
tools,etc. to deliveries is 4 : 1, 

Ob dH declnre^ he will accept no more orders, 
which are not matched with allocations. 

In future he alone will draw up the progra. 

Becker; Second quarter - first quarter, but 
this purely on a mathematical basis. Uncertain, 
tfe must have proper balance of workers, machinery 
and raw material3. 14 hour workdays?, 1 

Thomas thinks he can deliver in the second 
quarter 50,000 tons of steel over .and above 
the first quarter. un the third quarter 50,000 
tons more.'" Non- ferrous metals no clear picture. 
n eavy dr p already in the second quarter, more 
severe in third quarter, molybdenum from Fin¬ 
land, 


Becker: tfe need 70,000 machines, 

ObdH demands that deliveries be stepped up to 
maximum to assure utilization of our full 
capacity. 

Thomas : Between 600,000 and 700,000 tons. 

B ecker, Thomas ; n an awer question. Thomas wants 
to kill all projects which would not produce 
for 1940. 

ObdH: Hqw many workers do we need at full 
capacity, if we can get the maximum of raw 
materials that can practically be expected? 

Thomas: do not have a sufficient number of 

skilled workers. Retraining program short of 
requirements. 
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Fats program: D941* 

Pari; II. Iruck. situation 

Fromm* Rubber is current bottleneck. Monthly 
production has dropped to 1,000 t. 

Schell describes organization of truck producing 
industry, 1,700 trucks for civilian economy per 
quarter-year.. 

Filling or Field and Replacement Armies requires 
16,000 new ‘rucks (not counting reconditioning 
of old ores)* 

■believes that current si. ^rt deliveries, due to 
lack of non-ferrous metals, could eventually 
be made up (ai T ;er the first quarter). 

Schell proposes to have a separate steel quota 
set aside for trucks. 

Frcmn* Requirements 5,200 trucks. Order of 
priori../? Seventh draft, Eighth Draft, (Rear 
Bns f ), and only then Sixth /‘■'raft (four Divs. ). 
Monthly deliveries 1,000. op to 1 **-prii, 3,000 
from Schell. Deficit 1,000 in artillery;!- 200 
in the Divisions, tfe could economize l,u00 
trucks, if ammunition carried by G-Hq "rtlllery 
is reduced. 

OCju IV: Report on current foreign relations and on 
conference Abwehr/ 03 u IV on 26 Jan. 

Woshier . Chemical Smoke demonstration.— Liege. 


23 January 1940 . 


Bpepfiner , 1030 ~ 1200 : discussion on situation. 

1210 , von Rrauchi csch, von Buttkamer: Four G- er man 
Officers, Capt. von Karo oni - First Lt. 2 
Second Lts. crossed the frontier at Emmerich, 
while drunk, AGp. 3 is trying to straighten 
out the matter. 

1220, Salmuth. Ic officer of ^rmy Gp requests to 

set matters right with the Border : 3uard. Result 
will b* 3 reported ^Report to ObdH. ) 

1230: G-en Staff Officer of 207th Div. has been dis¬ 
patched. Automobile has been returned to 
G-erman territory. Officers In ri erienberg 
customs station. 


1400 


; Report from AGp. B: Officers have arrived on 
German territory,, (Emmerich); are being inter¬ 
rogated by Staff Officer of 207th Div. 

(ObdH has been informed.) 


29_ January 1940. 


1000 • demonstration of Hv„ Inf. mounted on chassis 

of I'ank I, accompanied by a 1-ton ammunition c? rr.l 
carrier. Good technical solution, but tactic.aly 
only a compromise solution. 

Roehrlc' t: Preliminary report on chemical smoke demonstra¬ 
tion: Hie thing has possibilities for develop¬ 
ment. Density aid blanketing effect still in 
need of improvement. Orientation in blanketed 
area by means of signal flares did not work; 
radio direction beans made out well. 

Hirow. Liaison Off. to Inspector General of lodt Road 
Construction Organization. 

t 

OQu IV:D lsposltion of French forces, Armd. Division. 
Current matters. 

Iransp.Chief: ^allroad situation,— Bridges in the Bnst.- 
~Harrow-gauge and field railroad equipment. 

Op. Sec, : dprift orders! Cpe rat ions "Gelb" and "Emer¬ 
gency." Operation Southeast, ^astern questions. 
C-uraft by high Command ^a ,t0. Current matters. 

Gehlen: Border fortifications in tne East. Chemical 
smoke demonstration. Smoke effect was thin. 


30 January 1940. 


Conference with GbdB (lQQOO: 

Production: 1 Feb. I,3o0 
1 July 2,0C0 
1 Oct. 3,700 

1 iipr. 1941 7,400, if steel^quota 

is cut, 13,000 with full steel quota.* 


Filling installations: Just barely adequate. 
Present capacity 200 tons a month, will be ex¬ 
panded by 1 1Vl aroh ; 1940, to a capacity of 400 
tons a month; by fall 400 more in Sagendorf, 
giving a total f 800 tons a month. 700 tons 
a month r-an be worked up in sprdy.jcontainers; 
will kjincreased to 1,400 tons a month (spring, 
1940). 

what quantities of chemical warfare agents can 
be supplied. 

Gen a Staff * what quantities of ammunition do we 
need* Current requirement, first reserve. Pilling 
machines 0 how many are needed to handle the 
monthly output I data will be supplied by the end 
of the coming week. 

in view of the expansion of the ammunition pro¬ 
duction program, t.V Gen. Scaff ought to have 
taken up this question earlier. Op. Org. 

Arty. 


Notes for OboH i 


1. ) ,Report on Hv. inf, '^>un on Tank chassis I; 

trials under war conditions necessary (inf. 
Schcol). Ailocrtion to infantry.— Observer 
Staff. Turned over;to inf^ Scnool, allocation 
to Inf., Arty. (Assault guns) 

2. ) Chemical smoke demonstration„ 


3. ) operational orders* operation "Gerb" 

(Assembly orders)0;peration "Emergency". 

Op. Sec. 

4. ) Study by high Command East.— Personnel 

change in nigh Command East? Op. Sec. 

5. ) Study Romania /entry crossed out.- Ed. / 

0 ... Sec. 

6. ) border fortifications in area of Nigh 

Command East. hand Port, inspect. 

7. ) Gen 3u. defamation decree.- -usch.— 


8 . ) 


3 . ) 


^ea Chilean division does not want 
to i*ucnsingtn. 

SS units must be inspected after 
£iv^ rn - from zne> ^“C-/Entry 


to go 
their 

crospca. ■ out^y 


Reported new activations of SS units, 
implications for arms production SS men 
program are pulled out of Army units. 
Letter to Eeitel? 
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10. ) T a lk with Roeppner. Morale. 1 - Trips* 

11. ) wage sca ^sl in the East (Recommendation by 

Biackowitz). 

12. ) AGp. C: hraft pi an for attack on Maginot 
line. 


*3*1} . Brand for Army nq 1.— Raschik for IX Corps 
on left wing of First Army. 

Pers. i)iv?e Aski.fi hi afkofhSfcfiftff St- 

14. ) Cossmann back from the ^ast.— Report. 

15. ) Tabulation of transport data. 

16. ) Truck sit uati on,— Only radical remedies. 

‘*111 be further clarified with Chief of 
•Army Equipment. 

17. ) Rimraler decree — 'J’roppe. 

Preparations for construction of fortifications South! 

Materials requirements.- transport requirements. 
-Reconnaissance Partie. 

Talk with Ppdt. 

where will the stufi come from (Antwerp) in 
enemy country(Steel, cement, gravel.) 

Ora:. Sec, : hortars for Aup. C. 

Letter - •‘erlimont. Organization. 

Hv. Lortars for Infantry. Org. Sec. 

Qelan» ^‘atal within a few minutes. Lask affords 
protection. 

Sschenbach smudge producing agent*** Test. 

Allogen. 

Production capacity now 150 tons per month, 
hask affords no protection. 

Evening: Italian Generals '‘'arboni and Karras. 


31 January 1940. 


0930 - 1100 : Conference with the Chief of Air Force 
Gen. Staff at .^ildpark. 

^lland: Cooperation with Seventh Air division. 
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Concentration of weight in the different phases 
of the offensive* 

Blstnbuticn of Air Force and Air objectives. 

Operation 11 Emergency”. 

timing (Assembly completed on 2 Feb, ). 

Identification of friendly planes. Identification 
Ox friendly marching columns. 

Fellslebel can at any time supply personnel( without 

trucks) for two Corps Hqs on special assignment by 
making use of GHq -deserves. 

Algo Hq IX Corns® 

Zlehlberg : filing of vacancies in th c new ten Divs.(la). 

von Greiffenbergl Current questions.— deception.— 

&np maneuvers in AGp e A, 

Notesi / All u nderlin el entries under this heading were 

added by Gen" bolder on 1 F e b., after his confer-rnc 
ence with ObdH._/ 

1. ) Himmler decree, handling of the Groppe case. 
I'nres"* ir. +rmy about the decree considerably 
antedates the ^roppe incident. 

C. ) OQ,u IV 1 s draft reports on a) points at issue 
with the SB, and b) spreading of rumors. 

3. ) Reported new activations and re-equipment of 

SS. — i,A ateri-.l to Keitel'? Grosscurth. 

4. ) tfhar h .s become of the question "tfage scales 

in the Fast"'? Frcmm. 

5. ) Defamation Decree.— Busch: rfhat has become 

of it? Sl^nJ 

S. ) Personnel matters: 

a) AGp # a, Sodenstern. Kust go there at 

once . 

AGp. 0 hiech.— First Army, Konrad.— 

XVIII dorps, L°.nz. Felber at the disposal 
of OKH (later 0 u I).— 

Hilpert.— Can be started,except: 

Konrad, becond Army, and njipert. First 

b) For Grosscurth: H^im, C of S, XVI Corps (to 
be replaced by Beaulleux). Does Hpeppner 
agre o'? 

Buschenhagen, C of S, XXI Corps'? Ia Just 
changed 1 Speidel. 

Ia IX Corps. »<hen is this to come off? 


arty agencies not any more through 
Put on Abwehr Offlcer* 


•I«icon ’>•'» fch 

or;;/ 7 

7 e ) ••Betreiichmeh'te”, OKw order* 

8. ) deception* (Effect of the Landraete conference 

called at tills time. ) hust be done on big scale 
(complete switch in plans, announcement on 
extensive “-raffle control preparations, Inten¬ 
tion of all-out attack on kaginot Line* )* 

v. )**iilr defense and cooperation with iir Force, 
^ake preparations for railroad movements. 
Fuehrer Inquires have been answered in writing, 
what has the Fuehrer been told regarding the 
prospects of ' he attacks planned in the several 
zones of attack? 'Peering: ^ A aln effort at Sedan* 
battle at Brussels.- *<e must be prepared to’ 
handle Belgium as a fortress. 

Bock must have sufficient forces to feel sure 
that we need not wait. It does not matter too 
much *;hen they arrive, 

9. ) Talk with Jeschonneck! 

a) Protection of our own planes against fire 
from friendly ground troops. 

b) F r i 6 ndly troops must display distinctive 
identification 0 also behind the front. 

10. ) List of Operatons codes will be submitted; 

must be requested also from .-^ir Force, 

• • • Slebert'^*’* 

11. ) Rclchenau again is a good deal in Berlin. 

12. ) ^allroad troops. 

Personnel Biv. must travel around more. 


1 February 1940. 


0900 Buhle: ^aiJroad engineers and other natcers of 
his Sec. 

1030 - 1330 Conference with ObdH: Political situation.- 
Operations.— Organization.— Personnel matters.* 
Botes on the subject. 

von Zle hi berg /_ no entry — / 



von G-rclffenberg* ^eceptio ,— Border- traffic and border 
~ control.—Movement largely completed. 


*arllmont • 1.) Holland. "Armed protection of Dutch 
neutrality". Kiewltz. 


2. ) Supervision after surrender of 
arms, 

w ^ Doom. "Courtesy visit must be paid 
to the Emperor; he is to beinformed 
that nothii ^ will change". 

4. ) Hemoval of G-Hq to H*. ObdH is to 

inform fuehrer when he is going to 
move ' Fuehrer wants to conform his 
c n move to that of Army's). 

Perhaps not expedient on first da T * 
Obdxi. 

5. ) Fj-equipnent of tanks with 4.7 

cm ^uns. 


Vftssmai.n* Observations in Poland. 

Vagner* Organization of Supply Services for Eighteenth 
"~Srmy 0 — Current matters.— 

OQu IVi Current matters. 


2 February 1940. 


von Montigny la, SS Deathiiead Div. Kakes a 
decent impression. Combined arms operations 
will be difficult for this Division. 

G-ohle r- -Jncob: Preparations for < instruction of fort¬ 
ifications in conquered territory; in conjunc¬ 
tion with Organization Todt. 

BuhleJ_ homogenous materiel ^ in Artillery, units. **— 

. :F» a bor Service arid Construction Bns. and other 
current natters. 

Q~ereke: transport situation. 

Q-rclffenberg: Build-up of front, 

/ 

Keitel (Personnel Div. ) Personnel situation. 
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Svening, at Cavalry Club. Minister von Bluecher, Fin¬ 
land. (See George of Saxony *). 


3 February 1940. 


von Zlehlberg : Personnel matcers. (oall up CG First 
-irmy. ) 

von Grelffenberg : Planning material for conference 
with lianstein. — SS Div. in xiGp. B too far in 
the re ar. 

Gen, von llanstein : ivlnth «.md, Div. Role assigned 
to &mor on the heuse. heavy artillery. Che¬ 
mical smoke, -ine defense. Strengthening of 
fighter protection. 

von Schell : Instructional Pamphlet on care of auto¬ 
motive vehicles. — ^uocer is the bottleneck. - 
Wartime program has been in operation since 1 
Jan. — Array needs 18,000 tons of steel a month, 

5 jo nonferrous me Gals. 

16,000 trucks mobilized in the civilian economy. 
3,200 to supply shortages in Array. 

5,000 to replace trucks in repair. 

5,000 for now activations. 

2,800 trucks for *i placement Army and minor 
now activations, 
ho reserve. 

hew production : witn total capacity being 
12,000 crucks per quarter year, 4,000 per month 
could go to entire Armed Forces, including 
2,500 - 2,600 for Ground Forces. 

actually Ground Forces get 1,000 trucks per 
month. (This is not even l/o of its entire park, 
which means chat we are not replacing normal 
losses through we r r, let alone keep anything 
to cover losses in operations and combat. ) 

jin intent nee Services ! Improve by assigning ad¬ 
ditional Drained personnel in the ZI Motor Trans¬ 
port Districts ** (2,000 mechanics), and on unit 
level (1,080 mechanics), as well as mechanical 
equipment, transfer of civilian workshops to the 
West (has not worked out). 'Transfer of new mili¬ 
tary workshops to tile west. 

Scheduled delivery: 65 Tank III chassis. 


- 54 - 



BuiJLe: Conference on demotori zacion, — Forest Guard 

Hegt, 

V/r-.gner* Truck, situation, • - kewisch . 


a) 

Conference with hanstein. 

Two-thirds of SS Division in nGp. 3 

too far 


to the rear. 


b) 

Tour to -irmy 3q 13. Go to koblenz, 
Tuesday. — Back Friday morning. 

leave 

c) 

Organizational matters’* 



l c ) Single-model -^rty. 3ns. i 10 cm Gun and 
cie-i. *'d„ new. nv. now. — 15 cm guns. 


2. ) Forest Guards and Industrial Guards. — 

(See additional notes. ) * 

3. ) 4*7 cn Gun on Tank I chassis! GHq Troops. 

4. ) - r nf. Regt, mot. (See additional notes.) 

5. ) Condition report. (See addition'll notes.)) 

c.) Truck situation. Reorganization also after 
regrouping. 

e) Cover addresses by Fieldpost numbers. 

f) Construction of rear positions. 

g) Deception. 

h) military police patrols. — ~ir Force. *** 


4 February 1940 (Sunday). 


The truck situation : 

1.) Conference witn bchol. : 

vve have new about 120,000 trucks, 
i -on tnly new production for --irny not more 
chan IjOuO, i. e, less tn&n 1 yo 9 ±*o reserve. 

-noroages reported by troops 2,663 (trucks) 
i. c. ...ore than 2;»; actually, il trucks In 
repair are included, the true figure is about 
o,0C0, or 4/j -Material in the units is 

quite old. (That way we cannot pull through 
in any operation.) ~ 
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2. ) If we allow a 2/> for the normal monthly loss 
(not counting combat casualties), which is 
the normal rate, new production will cover 
only 3v*-lf Shat T ss. The consequence is a 
continuous drain on our truck strength, im¬ 
pairing the operational efficiency of our 
forces. 

c ) Remedy l'weald be to increase production. 

lubber bottleneck (von Schell) restricts new 
production to a maximum of 4,000 per month 
(over-all capacity for production for the 
Armed Fj-^es.) 

Prerocuisitcs for an increase in the **rry al¬ 
lotment are a) larger steel allocation from 
Army quota (which can be done only by either 
restricting other projects or increasing the 
total quota); or b) curtailing of new produc¬ 
tion for other branches of ^med Services. 

(At the outbreak of the war Air Forces had 
80> peacetime vehicles, we at most 40?*. ) 

Any change would require a ruling by the 
Fuehrer, for which we must prepare accurate 
a at a* 

'-. ) Remedy 2 s Requisition of 16,000 trucks from 
domestic cconoi y now under consideration. 

5. ) ^eredy 3 : This is one we can apply oursel- 
ves. That is, drastic and ruthless restric¬ 
tion of motor vehicles in existing and newly 
activated units. Inis would reduce the to- 
t\1 number of c: ;ck§ in use and so the losses 
die to wear, so that, viewed in terns of to¬ 
tal strength, che proportion of tnicks avail¬ 
able on cne present level of production ^ould 
increase *. For the various possibilities 
sBe tabulation supplied by Org. bee. 

The prerequisite is sufficient replacement by 
horse-drawn vehicles and horses. This, in 
turn, raises the question of raw materials 
(steel, lumber, leather) and forage. (Army 
horses need more oats and fodder than civi¬ 
lian horses.) See Org. Sec. tabulation: 
33,000 vehicles, 67,000 horses. 

There is no doubt that by dipping once (md 
only that time) into the resources of the do¬ 
mestic economy, we can supply the present 
shortage and perhaps even set aside a small 
reserve, but this backlog would be absorbed 
within seven months b t ; the normal wear of at 
least Z/o a .onth ( excludin g combat losses). 
(How fast it would go wish combat losses is 
beyond our power to estimate.) 
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.-ifter deducting 5,000 trucks to supply the 
unit shortage of about 5,000, we would have 
11,000 left, not counting new production* 

If we assume the loss of 1,500 trucks per 
month, which cannot be supplied by new pro¬ 
duction, the new addition to our park would 
be exhausted, if ther^. is no oaeration , in 
about half a year (seven months). 

These measures, then, would not solve our 
problem. They would have to be supplemented 
by a concur! ent derotorlzation program on a 
big scale, which entails the procurement of 
hore^s, vehicles and harnesses. That deci¬ 
sion rust be taken in edlitely to make sure 
chat it would take effect in time to carry 
us on when Che present single addition to 
our park will hive be^n exhausted. 

The best t.jing would be to appoint a special 
con it te e (^n, bcj.fi and Chief of -imy 
Equipment) co deal with details of the demo¬ 
torization progr '.n and to determine its scope 
by exploring ill the various possibilities 
in consultation with representative bodies 
of farming, small business, etc. 

+hc most Important thing , however, is to 
st-'rt at once with procuring vehicles, har¬ 
ness etc., without wasting a long tine for 
computations ancl conferences. 

6*) Remedy 4 : Equalization of truck strength 
(supply trains) between Arr:y and **ir Force, 
n. suggestion to t. is efiect has been made 
to 5a^. The decision lies in hands of the 
Fuehrer. 

7.) Remedy 5 : Improvement of truck maintenance. 
Possible methods : 

a) Workshop personne l must bu- assigned to the 

Field ^rnyl — - 

This move is already on. See Report 3-en 
Q,u (altogether aoout 1,800 men).' 

b) Special Grains from base motor parks of 
Chu .-xT ies to the ZI industrial centers, 
e.g. Cologne - Saxony (shipments now take 
four weeks. 1 ). Rian Is under study. 

c) irucxs In n&ed of repair may be turned t a 
over to the civilian economy in exchange 
for good ones. xiie new owners ’-’ould look 
after having then repaired in small shops. 
Proposal is t ing examined by Schell. 
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/sic/' 


7. ) The development of cue situation has the 
following consequences for the conduct of 
ground operations • 

a) ht the present high level of motorization, 
starting of operation with r distant 
objective is advisable only if a mininun 
truck reserve is available or the oossi- 
oility of prompt replacement by horse- 
drawr vehicles is assured, 

[_— arginol note _J : List; "file positive advantage over 

’ the enemy, due to our superior ge¬ 
neralship, would be obliterated”. 


b) When operations h-ve continued for a c r- 
taan t-.nc, ( the le gth oi which would 
vary with road conditions, supply and 
combat losses, ) it would be necessary Co 
c ill a pause in operations in view of the 
impossibility to obtain replacenent for 
all materiel losses, -^he pause after the 
rolieh Campaign lasted about four weeks. 

found that it was not long enough. A** • 
c.;r a new operation, the pause would hav* 
to be considerably extended, in proportion 
to the lessened operational value of our 
trucks. 


6 . ) 


J-he preceding r 
position in sp< 


analysis does n<?t include our 


■“‘4 >t oxc uyu inuiuae ou: 
pecial vehicles (tanks, tracked 
venicles 01 the. --r-.ii.lery, etc. ). b^p^p^te 
measures must be considered to de ■■1 with 
thac situacion. 


5 February 194Q. 

^ iivielors ' 000 " JS ( " ls0 "" 8 h for s<.lacted 

b) “st tlishmont oi new Corps H qs . N ew i oc .„_ 

tions for Corps h qs . Op. q cc# 

c) Ro |hrlcht : -mining D; — /olkm.nnn to 

Personnel and materiel. Tng. s eC . 


h) -astern frontier at Ostrolenka. 


ed to. 


--it t e nd- 


e) Zleld^ost cover addresses. See thnt tnrv 
use son. common sense. Uen ^ J 


58 - 





Running-tine of ietcers - statistics: 

20 - 23 outgoing 
2£ - 3 evening incoming 

u-en Qu. 

f) ObdH wants co w-'it for exact findings on ex- 
ccnsion of r-ngc of ned. Fd. Row. before or¬ 
dering ; edification applied everywhere. 

- ; \3 fnr -y - nec essary now: single 

g) 4*7 ci uuns co o-Rq. Troops or mrrnd. ?— 

Ret us firsc see the design of Mount. — 

First demonstration 10 or 14 Feb. assault 
guns.' 

h) *orest ■>. reals Inaustri^1 e-uards : Officer¬ 

ed by SB « 16.000 in Roland, Ru r~ 1 Rolict, S-^, 
Secret Fi^ld Rolice. details ^re still be¬ 
ing worked out. Org. Sec. 

i ) Oq nonanes of ~-r:.:d, Olvs. : ^r*.d. units — 

"nifl = _ i^gt.s e “ -nd not. uivs. No chan¬ 

ges for trie tine being. 

k) So 1 ution of truck problem. rnreo Methods: 

bonestic econo; .y. — Increased production.- 

^-orse-drawn venicl.s. urg. See. 

l) Tim* in operacion equals cine necessary for 

reconditioning. »nat ^re -’l .-around conse¬ 
quences’? ^e c in couch again with 

Schell nicer conference wich ObdH. Regroup¬ 
ing of models, sj re parts si tua cion. 

Op. 

n) Rttcack to deceive enemy. Op. Sec. 

n) Conference witn_-iim.: ler on 2 Feb., 1600 to 
19oo. O^u ±V. 

1. ) decree on birth r-ce: agreement obtain¬ 

ed. Reichsfuehrer himself is going co 
oublisi- the decree, with explanatory 
cor.: entary. 

2. ) Oroppe case. ^ir. ler feels insulted. 

•j-f not o.isrissed, cro / >e r.ust get a 
"punitive transfer. 

) bex-b affair. 

4.) &jcree on ch-inne-ling of con.olnlnts. 

Safety vave" question *, 

. ) *-li—ler denies that S3 Men are ‘ledged 
to inform, on -»rr.;y. 
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6. ) till. Hq J'rag-.e. Cooperation with Fri&e- 

ricl difficult. Austrian officer who 
has relations with Czechs. 

7. ) High Oor and Hast. Force of 16,OCO. 

Mission is to carry out ethnical policy. 
a difficult mission. Mistakes have been 
made. Has learnt of five cases from re¬ 
port of nigh Command Hast, and asks for 
information on all other cases. His in¬ 
tention is to carry out his complex task 
in as considerate manner as possible and 
with a minimum of bloodshed. He wants 
good relations wltn the ^my. Denies 

any intention whatever to set up an Amy 
beside the *>rny. 


Tank dv ch along the frontier is work 
project for two and a half million Jews, 
oodH promises to look inco the }lan. 

Himmler claimed that our troops get ad¬ 
ditional food by slaughtering cattle. 
CvtaH asked for details on instances. 

Himmler also asserted that some officers 
took their meals with Polish landowners 
every day t ObdH asked for details. 

1500 Buhle : Organizational natters, incl, question 
whether .imy Judges should be accorded disci¬ 
plinary power of ofl±cers. 


1330 ^rand : "rtillery build-up .*Gp, B. 


antwere Hast : 4 

Antwerp - Namur :10 

Liege: 2 

Leaves for 
Meuse front : 15 

5 

20 


med. .tins, and 3 Dive. * 

Hivs. and 10 ned. Bns. and 
Special Btrys. 

It. and 2 ned. Bns., in ad¬ 
dition to 5 - 6 Divs. ** 

mixed mod. Bns. 

Hv 0 Ho;/, and 15 cr. Cun Bns, 
Bns. 


G-Hq Reserve : 10 Bns. (4 mc-d.. Fd, How.and £ 

10 cm aunj oy 1 April, 

. cogether with 1 ned. 
Fd. How. and 
2 10 cm G-un from BdH. 

8 Bns. (6 med. Fa. How. and 2 
10 cm Guns) from .iGp. C. 


Taking che 194 Btrya.of G-Hq artillery, and as-u 
sonlng .JG-p. n com its everything and ^Gp. A 
keeps what it has, we get a density of 15 Btrys. 
(incl. 6 from Biv. ) per kilometer on a 16 km 
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front, and of 12 or 13 -ntrys. (incl. 6 fron Div. ) 
on an a&diti*. •'al 20 km front. There would be a 
total of 25 Divs. * on this 36 km frontage. 

ammunition for preparation of attack: 1.33 issues. 

C Qu IV : Current .meters. — Orientation for Etzdorf.— 

PSafety valve" decree. — Publication of the 
incidents in r he last. 

C-cn £,u : Tilling of fields in tile evacuation zone. — 
Current G-en Q,u matters. 


6 February 1940. 


•prand - B uhlcS Re-eaj’lpnent of ^rty. Sns. with single- 
nodel o-uns. I\atu for the conference with the «r- 
ny Hqs. 


von Orel fienbe -g; Mao maneuver to develop planning dat'' 
for our strategy on the Meuse. 

J^cob : For construction of 350 kn of fortifications 
he needs: 

3o,000 tons of steel a month, beginning next 
.aay. 

3,000 trucks (e, 500 from Todt beginning 

J uly. 

40 railroad trains, daily, beginning Julv. 
120,000 workers, « h 


17 February 194o. 


Through the night on train to iCo'olenz. Arrival 0900. 
h/vo maneuver at Kq aQ?. a : ho table joints: 


P od Army : horthern 


wing- 


does not advance beyond 


line -tintwerp — hamur. bouthero wing proceeding 
from the area of French First and Second Armies 
enters Belgium in the ^rdennes with mechanized * 
forces and advances to the Senois river with -It 
troops; Hen. elements fron^French)AGp. a enter 
Luxembourg for reconnaissance (Stop at the a1- 
zette rivor). Plans :o attack on a ;lus 7 (or 
8; witn about 40 ^ivs. on front ^iedenhofen ~ 
Sedan, striking in direction of *-olraddy-Ll££e 


j p .up —^r--• y follows out our ideas. hinth ^red 
Civ. not under its command. XIV Corps not yet* 
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set In motion. 



•* 


<* 


. 



Crude ri an insists on Minth "rod, L»ivi on the rignc 
wing for "tank battle forward of the Meuse river". 
(N3: This is inpoesible for reasons of camouflage, 
possibility of transferring of Minth "rod. Div. to 
tue left wing is being studied by "Dp. ) 

^ndstedt: "Minth "rod. Div. on the wrong wing". 

Direction of opera ci on (very good. 1 ) Operation is 
developed so Ghat aIT Corps reaches the bank of 
the Mouse at Charlevilie-Sedan on a plus 2; XIV 
Corps follows closely benind XIX Corps (two DivsJ. 

3-uderian wants to force crossing of the Mouse 
alone with X-la -jid XIV '-'orps on a plus 4. 

Con;.land (Blunentritt ) disapproves. (Suggests 
to have XIV 'orps strike northward. ) 

Red wants to launch its -*md. ->iv, on the eastern 
bank of the "^use for an attack from the north on 
plus 4, 

nCrj, Cpr. and wmts :o attack across the M. use ac¬ 
cording to plan on a plus 8 (15. ). "sks for seven 
ned. "rtillerj -os. with requisite Hqs. 

Results» 


"ttnoAlrip’ f ^rcei -^r .or assault echelon must 
De reinforced oy ^mth "rad. Div. , which in 
any event could not be committed in tine •any¬ 
where ^IseJ Behind it, Second not, Div. ^nd 
not. Regimental Groups, followed by XIV Corps, 
vhich nust start off on "-Day and closelyi - 
follow behind the not. formations. 

Inf, ^.ss-ult echelon is hmdlca)ped by its 
depth. 1 he follow-up movement, as originalv 
planned, worked betcer. There is danger th-t 
steady flow . igh~ be disruoae" 
the Mouse. S ec_ .1 steps to 
necess-ry, such as having Inf 
behind their triins uid novin 
troops on side roads. 

Timing: 

a) XIV worps must start at once. 

b) I thlrk Cx.ere is no sense in the "rr.d. 

*^orps at caching alone across the M, use 

n£-./\^ 1US 4# ^ 0Z 1 - ter than A plus 2, 

Ukn must be able to decide whether it 
wunts to launch 1 concerted attack across 


d on .pproaching 
avert this °re 
. Divs. leave 
g up the combat 
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the x'ieu cc or let the amy Gos. slug It out 
on their own. 

c) a concerted attack across the htuse woull 
bs impossible before the ninth or tenth 
day of tne offensive. 

d) Bed nay at the sane tine start a heavy at¬ 
tack against the left flank. It would run 
into a defensive fronc of nearly suffi¬ 
cient etrengtn (half that of the attack). 

e) G-Hq Reserves nust be brought up in very 
close succession. 

f) aIv force chinks it will be able to fly 
across the frontier not earlier than 70 
ninutes after the ximy has started off 
(state of training). (nundstedt expects 
that *■ i- /ill take at least 90 ninutes for 
the a]am to get through to the eneny *iir 
Force.) 

Conference ac ~ ic * a 3, 1800 : 

-• ) 3rit i 8h ca oabll l ties . Can nove up four rot. 
coiunns against the nasselt-fllburg line as 
a first ecaelcn, with a second echelon fol¬ 
lowing directly behind. Belgian left wing 
c^n swing over to illburg. OQu IV. 

2. ) Antwerp Tur .el; arc there other bridges or 

orco-rations for such? 

s 

3. ) T iretable : 

Yhe British can nove four colunn6 into the 
area .1 - Belgian frontier on a plus 1. 

eighteenth .array can con, .it eight -vrmd. 
pivs. and two-thirds of SS Biv. against this 
force on ^ jIus 2, and 251th Div. on A plus 

3. 

4. ) Regular ^rr.y Blvs. for Ai^hceenth ^r.n.y nust 

be moved up via huenscer (203th Biv. then 
renal ns G-Hq Reserve). -approved. Op. 

fcC, 

5. ) hissions ^or 22nd r.nd Seventh xiir Div. * 

still in need of clarification, .-iir 

Force. 

6. ) Follow-up of aC t- ). -neaer^ln the present 

disposi t ion is very slow (especially Sixth 
Amy). 
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7. ) Proclamation for air landing In Holland, 

Air Pores. 

6 0 ) Air Force is reported to have given order 
to bomb everything not positively identi¬ 
fiable 'S German forces. 

9. ) Transfer of ofl lc . rs is Qilleved liable to 

cause Gc ' ^lous oonollcations. 

10. ) SS is report e d to have sorted 1~ r 73 -scalG 

re cruiting drive, including apee grou; £5 
Tseveral age groups ahead of us;. Party 
circulates recruiting leaflets promising 
ear? 7 registrants exemption fron ^my seia- 
vice °nd assignments in Poland. (Frocn is 
said t.o have had then a wee It ago. ) 

If this is allowed to go on, age groups 20 
21, 22 would be bespoken and stripped of 
their beet material before we had a chance 
at them., allegedly no deferment applica¬ 
tions for SS, Weitzel * boasts of recruit 
ing drive for 100,000 men for the SS. 
Froan/Org. Sec. 

11. ) applications for deferments: Use method 

adopted in France. ** Fromm/Org. Sec. 

12. ) Hesse *** Propaganda extolling the ethi¬ 

cal ideals of the soldier 

O^u IV. • 


8 February 1940. 


(Spenc 5 night at Viersen, after 

Third -Arad. Div. .il S j C 6 of S, 
Sixt.i ^r :i y. 


"rrival by train. ) 
■kl, XVI Cor'»s and 


e^rvt^t DiV ; ^ 6 difficulties getting 
evv-ryti-im. together, ts -ocinlly its crld.-f 

ss-tS’ay&s 2Sf *** 
w SsrRSr^s&j’ ™ * m - «*• -- 

c> :wLf 0r ° C ,M ' r n->ss ml 

d) -irr.ored oar for Division Con’ .-nder. 
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e) -Fuel allocations for training exercises. — 
Hadio embargo and fuel shortage in «*rrad. 
units, 

Hq Eighteenth rmy_(H q XXVX Corps) : 

a) Sujoort by ^lr.. J 'orc e ?nd Con-iris 1 organiza- 
i;;, Q n irTTu^ori c^ attache to capture brld- 

0p c boo. 

b) Timetable * *‘ir3t day as far as Peel posi¬ 
tion. bolond day to southern "ilhelnina 
^anal. J, hlrd day at bridge site. 

c) Bridging onul ament and ned a Artillery of 
Cbra T Civ. mus t to Eighteenth ^rcy a 

d) northward extension of zone of attack. 

e) wfont g to t - L q,sfer Hq to wesel. 

254th Div; Talk with I.a produces nothing new, The 
“Div. se«ms to be making good progress in its 
training irogrom. 

Truck problem not acute. Nothing special con¬ 
cerning age or type of equipment. 

ICirhth ^rnd. Div. On tile whole, good. Only minor ope- 
ration il casu \1 ties, nave got through latest mo¬ 
vements in good shape. 

The oolr ion seems to prev ail that the ^resent 
alert for in it a: it or - iking will last four weeks. 

Hq X Corps (207th and 227th Div,, SS Deathhead Div. ) 

a) Preparations of the Oorps thorough to last 
detail. Logs of drive. 1 breaking up of 
Corps into a number of advance Combat ^e^ms 
seems to be safe, tiuch use is made of bicyc¬ 
les r nd what appe \r to be requisitioned ve¬ 
hicles. 

j) Tj ne table i 

*’irst day5 -irnnein - Ijssel. ~ttempt will be 
made to break through ^rcboe Lin^ with **dvan* 
ce Combat ^eams uid -*rmd. Train. 

Second d*y: f surprise attack has foiled, 
main body will be moved up to o re bbe Line, 
with weight concentrated on right wing. 

Third day: Continue movement to 0-rebbe Line. 
Fourth day: -*tcack, with main effort in di¬ 
rection of utreclit. 
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Or. ^ec., Ob&H; Don’t, we puc too much into the Oronin- 
J gen area by committing the whole Oav. Div.? 

c) Personnel matters* 

mickwolf (227th ^iv. ) does not look very 
fresh, is eaid to have diabetes, ^ill have 
to be re laced,. Personnel Div. 

a rand (2b,.h Div.?). Central ^ranch. 

Ic does net seen to be quite to the liking 
of ^orps. 

d) «*aff an SS seems to have difficulties finding 
suitable replacements for COstgqlng to new¬ 
ly activated units, 

rtadio cars a^e lacking for nrmcl. Pdn. 3n. 

Evening, back via haenster-narmt-hinnovcr in special ca 
attached to express train. 


9 February 1940. 


C-en Q,u * B^oort on current natters. 

ObdH is annoyed over the manner in which the 
natter of ^oerjng "letter (Heichenau) was 
handled by Lattnann. 

Concentrated forage for horses. 

Or;y. 3^ c. i 

n) 4. 7 ca „'un£ . 132 c^.nk destroyers (4.7 

Skoda/; of these 120 to -*rnd. Divs., leav¬ 
ing 12 for GHq Troops. 1 This gives each Anti¬ 
tank Bn. in *irnd. Divs. ono Co. of SPM; re¬ 
mainder into materiel reserve. ObdHJ 

j) artillery : x ‘hrec nv. -low. 3ns. , tot.alling 8 

Btrys. 

One lo cm Cun Bn. of 2 Btrys. 
ready for operation as of 25 Feb, 
To ^rty.Beserve. 

-wo It. Fd # rtow. nns. not. become 
nod. Fd. Atw, Bns. not. effectiv; 
20 i»eb. 

c) Chemical warfare units * 

^s of 1 -vjril we shall have ma¬ 
teriel for 3-4 more Chen, ilor- 
tar Bns., for which we need 
cadre from heavy and Field ar¬ 
tillery. 

.motorization would take about 
one month. 
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Che mical mortar ammunition : 
110,000 filled shells, on hand 
in front; 

107,000 in the ZI Ordnance de¬ 
pots. 

160,000 empty shells. 

60,000 rounds coming from pro¬ 
duction each month. 

Begicpiing 1 hay new material for 
one Bn. will be delivered each 
month. 

First deliveries . of Do Projec¬ 
tors * as of July. 

500 till fall! ho order for 
sm^ke ammunition yet ObdH. 

d) Order on P.eich Labor Service. 

e) hill Gary Railway Police Instead of Civilian 
Railroad Police. Change-over will take six 

weeks* 

f) Strengthening of the Reinforced Border Guard 
Service against Denmark. L-^bout 1 Mar,; re¬ 
inforcement will be effective: 1 .ipr. after 
abolition of the customs border with Czecho- 

• Slovakia.) 

g) Re idy for assignment 25 Feb : XXXVIII and 

XXXX Corps 

15 March: XXXIX, XXXXI, 
XXXXII Coros. 

h) Moving up of fountain Corps. Org. Sec. 

i) Gas Defense Offleers for Corps Hq. Org. 

. Sec.* 


* 
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QQ,u IV : a) Russia - Romania - Carol Line. 

b) Scandinavian countries. 

c) "Safety valve" question put aside for 
time being,. Personnel Divisions will 
continue to study the matter in conjunc¬ 
tion with 0Q,u IV. 

Transport Chief: Reich Railroad makes official admis¬ 
sion that they would not be in a position at the 
present to see us through in any large-scale of¬ 
fensive operation. 

Signals Chief : 

a) "Festa" cable *** is ..vnilable in sufficient 
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quantity for new fortress front; 6,500 km on 
hand. 1,000 multiple (20 1 ) twin cables. 

b) Artillery pack radio sets will be supplied to 
Divso of First to Sixth Drafts by middle of 
inarch, thereafter Seventh to Eighth Drafts. 


10 February 1940 . 


Hoehricht: Chemical smcke demonstration at Grafenwoehr. 

Briefing r i cooperation with ~lr Force in 
regard to identification. 

Volttmann ? Commander of draining Div. at KoenigsbrueCit. 
°oiies in For talk on tasks of his Div. 

Witzle ^ en S War academy Courses. 

1230 - 14001 F uehrer inspected 4.7 cm Czech Skoda gun 
on Tank chassis I; had good impression. . Gain for 
close Infantry support, not for *trmd. Divs. 

Talk about one-ton, three-ton, five-ton prime 
movers. Prefers the three-ton trucks. 

Start of air operations during night, ObdH, 

Economize rubber by reducing driving speeds. 

G-en 3u. 

Todt Organization reported to have run out of 
steel (30,000), Bng. Chief. 

•ri»rmy Veterinary Office : Contagious anemia. 

Obdri a 

Turnover and replacement of horses. 

Detachment of Veterinary Officers for duty in 
ZI. ObdH. 

Wagner - Wglnknecht ; Supply organization for forti¬ 
fied front on Upper Rhine. 

g-ippelskirch II* reports on transfer to Supply Sec. 
at OKw. is to work only with Op. Sec. 

OQ.u IV and ha .lor ^adke are deeply distressed because 
ObdH is not shown in the Polish Campaign film. 

Is to be remedied by addition of suitable shots. 
Letuer to OKw? ObdH. 
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von Ftzdorf 2100: Italy - Britain, question of coal. 
Coal* shortage, ObdH. 

Quescion whether he should cake over Section Al¬ 
sace-Lorraine in the foreign Office. 


1 1 February 1940 . 


Hermann^ comes co take photographs for the Leipziger 
Illustrierte Zeitung. 

G-ercke: Conference with Keitel on 10 Feb. 

CXW does not want to put the railroad problem 
before the Fuehrer. Everyone tries to hide 
behind the Field Marshal **. OKVv yesterday 
sent him a letter on the situation drawn up 
by G-ercke dth documentation on the truck si¬ 
tuation supplied by Jodi. Keitel warns 
again?t putting the qut 3 cion directly to the 
Fuehrer. But he is also afraid of handling 
the matter himself. ObdH. 

Field Marshal in Berlin on 12 Feb., will 
probably visit the Fuehrer. 

Xo ce s for ObdH: 


1. ) Map maneuver AGp, A. 

2. ) Conference wich von Bock. 

3. ) Eighteenth Army. 

4. ) Smoke: ^ore Chemical warfare Bns. (3-4) 

(see 9 Feb. 1940 ***). 

5. ) Fuehrer conference. 

6. ) Strategy for presentation of facts to Fueh¬ 

rer. 

7. ) military demands on Holland. 

8. ) My trip to map maneuver at List's Hq. 

9. ) Transfer of OKH Hq. (what about Fuehrer. 1 ) 


1 2 February 1940 . 


ObdH : AC tion i0 be taken when time is up. Re¬ 
port. Holland? 

Report of K^ewitz to ObdH. Op. Sec. 

4.7 cm guns: Six pieces .or each ^rmd. Div., or 
perhaps to new Divs. 

Organize eight Companies with 72nd as G-Hq 
Troops. 


A 
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Delivery in May. 

Must be earmarked for XIX Corps. 1 Next for 
fourth Army; chen for Sixth *-trmy. Six per 
Company in GHq aT ^ns«; equivalent elements 
may be taken out for new Divs. 

Boehler *: In GHq aT Bns. how many? 20 

each month. Production of 5 cm ^uns should be 
started in the meantime. 

Veterinary Service: "Auxiliary Veterinary Of¬ 
ficers". Put them only on furlough status. 

Gen. 

Report on chemical smoke to ObdH, 

Instructional Pamphlet on employment of, and 
training of crews for, 4.7 cm (also Boehler. 1 ). 
Employment as assault guns. Ing. Sec. 

Planj - for Hollan d: Railroads and transports * 
ticn. Op. Sec. 

Buhle: Trucks and horses. Todt and Speer: 
9.000 crucks (Organized as Column.* ). Produc¬ 
tion 1,000 - 1,200 per month. (Reserve of 
5,000 by March). Later 2,500 - 3,000. Ca¬ 
sualty rate anticipated during operations about 
6,000 a month. 

180,000 horses? 65,000 for new activations. 
90,000 for operation. 30,000 to replace cur¬ 
rent losses. 

Trucks must be pulled out of the units. 1 
We shall meet at ObdH for decision end of the 
week. Org. Sec. 

About Stapf. Central Branch. 

Itfedel. (attend to it myself.) 

1300 Roehrlch t: criefirig on reoort to ObdH regarding 
smoke screen laying, and Crafting of Instruction¬ 
al Pamphlet regarding smoke. 

Air Forc e (Report by Lt. Col. Vorwald, Chief, Air force 
Org. Sec.): Reconnaissance, 30 Stafleln. Henschel 
126J (Mo 109), Me 110? 1941 Me 210. 

Planes : Lo ng-range reconnaissance 10 Staffeln, 

Do 17 P * 1F 7 Ju 88, one chain *** per month. 


fighters : 26 Cruopen. 1 April, 29 Cruppen 

(42 Jrupneri.') 28 are Me 109 Ej Endurance one hour. 


One Night-Fighter Gruppe (hrado 68); coast protec¬ 
tion* 

Long-range fighters: 8 itfmppen Me 110. More than 
doubled 21 Groups,! ). 2GruppenMe 109 will be i - 
equipped with Me 110. 

Monthly rate of losses: 20/&. Wider range as of 

April. 

> ombers: 44 G r oups. By l April, 3 more. 

I Mo change. 1 )~ 

Of these, 13 Gruppenare ne 111 (longer range). 

Bombs up to 500 kg. 

11 Crupper? £ (range 500 km less). 

•combs up to 500 kg. 

2 Groups or Bowing air mines. 

12 Groups Bo 17/Z (good for ground 

support). 

8 (at present 3) Ju 88, partly suit¬ 
able for sowing mines; also 
1,000 Kg bombs. 

1 CondorGruppe** : heavy cargos, big 
mines. 


Dive bombers » lOdruopen, Ju 87. No change. 

In 1941 this type will be supplanted by Me 210. 
Range of craft in cwo Crux pen extended by Jettl- 
sonable wing tanks. Screaming attachment. 
Close-support j-ruppe* 1 (123) former dive-bombers. 

Air transport : 6 Crupper*, Ju 52; available at ?ny 
time, but must Ve brought together from schools. 

(In addition two v--ruppen are available on short - 
advance notice). 

Increase possible only at the expense of bombers. 
Total in existence 1,100, in Transport Staffeln 
of Corps and in flying Schools. 

Navy : 20 Staffeln (six also suitable for over¬ 

land flying). 

aaa : 1 12.6 cm ^try. (trial ^try. ). Will not 

go into production before fall. 1941, Muzzle 
velocity 905 m, cei. -1 ing 14,000 m, horizontal range 
21,000 m. 

19 10.5 cm Btrys. and 2 Replacements Btrys. 3y 
1 Apr., 5 more, by 1 Oct, 21 more Btrys. 

622 8,8 cnnv^rysl(i'Bcd.U(iing , a7tC2ebh>::wIll -be 

discarded 2 Apr ). Between April and October 
more Btrys. will be delivered. 1 October 662 
Btrys. and 15 Replacement Transfer otrys. 

94 3*7 cm Btrys,, later 9 more (l ^pr.), plus 

20 Btrys. by 1 Oct. 
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591 2 cm * j3‘Ci i ;vs„ , plus 14 single-barrel 3trys, 

11 more on 1 Apr. , plus 20 more by 1 Oct. 

.150 cm searchlights 1 31 Btrys., plus 4 more on 1 
a P \ and 21 more by x Oct. 


Barrage Walloon ^trys.: 9, plus 3 by 1 Apr., olus 
12 more by 1 Oct. 


Ox Sec.: a) MG Bns ? from AGp. C for a (12), from B 

for A 18. 

b) 256"h Div. co AGp. B. 217th Div. from 
the Bast as Gxiq Reserve. 256th Div. 
OodK. 


assemble at huenster on a - 1, afternoon: 
4 Railroad transport Groups for 22nd Div. 
3 Bailroad Transport Groups for Seventh 
Air Div , and 

at Hageaow: 2 Railroad Transoort Groups 
for Seventh Air Div. 


One Parachute ^n. in 22nd Div. 3 Para¬ 
chute Bns. in Seventh Div. 

c) Fuehrer has authorized launching of at¬ 
tack on Frencn Air installations.45 mi¬ 
nutes before X-Rour. (One-third of en¬ 
tire operational Rir Force, Wnldau. ) 

ObdH. 

Foreign Office **: 

1. ) Sumner Welles. Rome, Berlin, Paris, London. 

mission: a) Information, b) Groundwork for 

mediation proposal. 

Restoration of a Polish State. Restoration of 
Czechoslovakia on the lines of the Munich 
agreement. Ro interference in the internal 
affairs of Germany,, ho limitless reparations. 
American contribution^ Gold backing for 
European currencies, go rehabilitate Buro jean 
economy. 


Reasons: a) Surprise and confusion about 
the course of Che war to date. 

b) It is anticipated that the U # S„ would not 
be able to keep out of the conflict. — Col¬ 
lapse of Finland. — Military action on tile 
Balkans and in the Rear Bast. Repercussion^ 
on the d. S. 

c) Domestic politics: .BLec Cions. 1 Angel of 
Peace. 1 

Perhaps English Initiative to draw in Roose¬ 
velt. 
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2 . ) Hulli J^eace proposals to neutral powers. 

Formation of a front of neutrals. Peaceful 
restoration of international trade, 'world¬ 
wide disarmament. Pope's help is sought. 1 

Our reaction cannot yet he predicted. Wel¬ 
les will arrive in Italy on 1 iv?.r. 

3. ) Italy. Increasing strain between Italy and 

England._ lightening up of Navycert system. 
Time of Italy's entry into the war must not 
he allowed to hinge on any accidental clash 
over exercise of sea control. 

Prince of Hesse: II ^uce wants to enter the 
war at any time when doing so helps, and 
adds no burden on Germany. The British are 
convinced that II Huce is still following 
his old line, n^w phase of British-Italian 
relations, ^ny further deterioration of 
the situation would result in open rupture. 

4. ) Pusso-German Agreement will he signed to¬ 

night. 

OQu IV: a) Demolition of bridges in Belgium probably 
only local measures (after completion of 
civilian evacuation). Op. Sec. 

b) Situation map for Hiepenbrock. Op. 

a . 'Sec. 

Gen Qu: a) Fieldpost. b) General Staff Training 

Courses, c) Computation of the gas ammuni¬ 
tion requirements, d) Truck situation, 
e) Feeding of Belgium and Holland. 


15 February 1940 . 


* 
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Wandel: be need 22 more Div. Arty. Commanders, 8 more 
.arty. Regt. Commanders. Op. Sec. ObdH. 

3uhle: Ammu nition position satisfactory. No ammuni¬ 
tion crisis is to be anticipated this year, 
^ rr.s Crisis at the end of three months, 
v Truck position . - ■' 

Canaris: Grosscurth. — Pessimism, — Oster. 

Llss . 

Gercke: Suspension of all military shipments (Co¬ 
lumns, Labor Service, Bns. ).* 150 trains 

per day. 
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Gen Qu (Mueller): Conversion of Supply Clms. - traffic 
control. - Truck position. - Organize ZI Motor 
Transport districts. 1 * 

3-chlen : Data on construction of for Giflcations in the 
East. — Plan for trip to the west. — Ques¬ 
tions of tank obstacle materials, 

Evening: Leave for Mayen, map maneuvers at Hq Twelfth 
^rmy. 


14 February 1940 . 


6900 to 1500: Mop maneuver, Hq Twelfth «*rmy . 

a) Most vulnerable spots of Red : Carignan and 
on both sides of Sedan (especially to the 
West). MeziSr&s bridgehead is being held. 

b) 3iue f s using of XIX o 0 rps in line at the 
outset of operations indicates that they 
did not have e n ough Inf. Divs, up yet . 

This employment of large h.rmd. units in a 
coordinated offensive must be organized in 
different fashion: 1.) a tactical echelon 
distributed through the first wave of the 
assault force without regard to order of 
battle, and behind it 2.7 an operational 
echelo n, to be formed during the assembly 
of troops, which has the mission to fol¬ 
low up in exploiting the breakthrough. 
Details of disposition of units, see map, " 

XIX Corps strikes for Sedan witn Second 
mot. Div. (Second ^rmd. Div. in Corps re¬ 
serve) and for mouzon, wish ^egt. Gross- 
deutschlar.d (Tenth -^ind. Div. in Corps 
reserve ). 

c) A plus 8 is the earliest possible date for 
the front-wide attack. Technically it will 
not be possible before a plus 9. 

Transport for ammunition: two Truck 3ns. 1 

d) The wheeling movement of Twelfth Army, which 
is feeling pinned down on its left wing, w 
would cause a splitting of the- ^rmy when the 
northern wing continues to advance to the 
west. On dhe other hand, if the «*rmy keeps 
contact with the left while swinging the en¬ 
tire **rny southward, our entire front would 
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be split on the --alp. boundary line. 

e) The gap in our air defense system, in the 
Luxembourg area, must be closed by moving 
in from the home Air Districts. 

f) Shortage in bridging equipment. 

Conference with List : ne is endeavoring to find new 
patterns for teamwork between .*rraor, **ir Force, 
and the conventional arms. 

Guderlan and wietersheln plainly show lack of confi¬ 
dence in success. 

G-uderlan: Has lost confidence. — The whole 
tank operation is planned wrong. 1 
XIV Corps thinks it need not be alerted before 
the morning of a-D ay. 

Conference with aGp. a (1500 - 1600): 

a) We review the resources for rapid closing up 
of Inf. Dive, from the depth. 

b) It would be possible to bring Ninth Armd. 
Div. to the left wing of XIX Corps. Best to 
commit the Div. in the Second echelon. 

Leave for Bad kreuznach. 

Conference with 0 in 0 Flrsc ^rmy ? 


a) Political matters, attitude toward the SS. 
nis own ideas on trie subject. Directions 
from a central point. * 

b) G-roppe case has gone wrong. 

c) tfitzleben thinks that Haschik has not been 

much good since his accident. Does not want 
him in First Army. ObdH. 

d) Heavy artillery will be kept in readiness 
for concentration on right wing, 

e) aGp. a will have to determine the sector for 
Ninth armd. Div. 

2145: Return to merlin. 

/all matters of the day subsequently taken up with 

ObdH. _J 
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15 F eb ruary 1940 


arrival Grunewald 0S30. 

Talk with Jacob on role of engineer troops In removal 

of the obs cades on Luxembourg bridges, 

Ott: a) Revision of the new Inf, Training Instruc¬ 
tions: Delete diagram showing only one Co; 

‘ in line, 

b) Assault detachments for attacks on pillboxes, 

c) Purpose underlying reorganization of Infantry 
units, 

d) Training of Inf. in teamwork with tanks. 

e) Inf, hand-carts *. I would rather allocate 
15,000 tons of steel for them than for wea¬ 
pons. 


Chances are poor on the i^use south of Namur, 
but good at Ti U y, mission “on both sides of 
Namur 1 '. OKH will help out at the crossing of 
the Our the. Second Amy . 

Points of concern : direction Huy. 1 — Keeping 
closed up to tne front. 1 ObdH, 

Bullie s Truck position: Retrenchments in the units 

would yield about 2,000 tracks, further pro¬ 
posals cannot be cade until we know the re- 
sultdof the Goenng's conferences with von 
Schell. 

If we use 4.500 horses and 2,000 vehicles in¬ 
stead of cracks in the.Div. Supply Clms. and 
Combat Trains, we are sure to have a severe 
shortage in horses by 1941 at the latest. Pa¬ 
rallel measures to economize horses in the 
units must be initiated* 

Gercke: Field Marshal is forming a compact committee 

headed by himself, he has £ull authority from 
the Fuehrer to issue orders; 

Technical r eporter s someone of the Ministry 
of Transport (kleinmann). New State Secretary 
for Shipping, Krieg, also new State Secretary 
for Motor Transport, Brandenburg. New blood 
in other Sections. 1 


Winter : Results of Kluge mao maneuver. 

feces of mission of .imy Gp; 


Immediate ef- 

q t Cnck r\n Hnv 


Membe rs» Gercke (Railroads and Waterways). 
Schell (hocor transport), Economic experts 
In ar advisory function: Inomas, nannecken, 
I'odt, riuehnlein (executive member for the 
civilian economy). Representative of the 
Miniscer of Post whenever needed. Koerner 
representing the Four Year Plan. Gercke 
permanent representative with full power. 
Re'commendacions for organization and opera¬ 
tion. All v;ork must be completed within a 
few weeks. 

Decisions cannot be retold even by top le¬ 
vel. ‘ ObdH. 


16 February 1940 . 


Talk with Salmuth : Substantially the same as the let¬ 
ter to ObdH. Danger of splitting of che front. 

liehlberg: Ra.schik for Upper Rhine front. Mueller 
(Tahdwehr) will be replaced by Krischer middle 
of **arch and in turn will take Fret cer-Plco 1 s 
place (AXIV Corps). To Field Marshal in place 
of Stapf: Duewert, weiss'* watzky (Kinzel), 

Hauffe. 

von Ftzdorf , 1145: Medal lor Kawabe *, Meeting with 
Scate Secretary. 

von G-relffenbe rg: Operation, situation map. 

Roehrlcht: Gen. Staff Training Course (visit). — 

Training Course for re-activated Gen. Staff Of¬ 
fice rs u — Tanks and Infantry. — Standard de¬ 
signations for battles **. (0p„ Sec.). 

0Q,u IV: Visit to 5Sth Div. ***\_ Rifle barrel liners 
for training ammunition. Rations (rather a 
little less for the front) #. Gen 3u. 

Rumors about ualdur mfi nas volunteered for 
service in tne AAA.-• 

Memo for ObdH : 

1„ ) Writ con report on change of assembly plan. 
Change in disposition of forces: Questions 
asked by Fuehrer. Have report returned. 

2. ) Report on Jblst map maneuver . (Talk with 
Guderlan, uletersheimT" 
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3. ) von Kluge mao maneuver . - Talked over with 

bolmuth. 

4. ) Result oi tne two maneuvers : 

a) Problem complex of tank operations. 

b) disadvantages deriving from starting the 
operations before process of closing u' 
is completed, 

c) -tnner doubts on prospects of ultimate 
success. 

5. ) Abwehr report on plane landing. 

6. ) Air Force materiel. 

a) Ju 88 are coming off the line very slowly. 

b) Transport planes only at the expense of 
bombers. 

c) Monthly rate of losses computed at 20>\ 

7. ) Air operations ? attack on enemy Air Force; 

attacking force will cross the border 45 mi¬ 
nutes before X-Hour (one-third of entire Air 

Force). 

8. ) Dlv. Artillery Commanders . Artillery Chief 

wants 22 new Div. artillery Commanders and 8 

Regimental Commanders (one for every four 

Bns. ). 15 are enough. 1 

9. ) Ammunitions po s itio n: a) ^resent stocks will 

last six months. b7 drop next January, 

10. ) Forecast for organization and materiel. 

11. ) Truck position. 

12. ) miscellaneous: 

a) haschik (Rating given by C.in C. First 
ormy). To Upper Rhine as of 25 February, 
orand for IX Corps. C of S IX, who should 
have gone to Training, in olace of Raschik 

b) G-ercke : Reorganization. 

c) Visit to Jen. Staff Training Course in 
Dresden, Thursday. 

d) Fieldpost. 

e) Decisions on XXXVIII and XXXX mot. Corns 
Hq. 25 Feb. XXXIX, XXXXII, XXXXI (mot.), 
middle of Aarch. 


17 February 1940 






Welnknecht : Reorganization of division Olms , * 

a) Divs. of First, becond, and Fourth Draft have 
given up their truck 61ms. for horse-drawn 
Clms, Conversion still in progress, will be 
completed by 20 * eb. Two collecting areas: 
Hamm - Schweinfurt: 81 30-ton Clms. and five 
60-tcn Clms. 

b) a total of 136 30-ton and five 60-ton Clms. 
have been withdrawn. Replenishing of other 
Divs. was accomplished with the trucks of 
about 30-ton Clms. Surprisingly good. 

c) By way of compensation, ten 30-ton Clms. will 
be left in each Army (four more in Eighteenth 
Army = 54 Clms. ). 

d) Five 60-ton Clms. and withdrawals from Seventh 
Army make up a new MT Bn. 

e) With the first instalment filled, we can pro¬ 
ceed to replenishing of the Clms. now at the 
front, 

ObdH: 1.) Fast: Troop training centers in area South. 

(Air?)** Gehlen, Tng, Sec. Biaskowitz 

wants to set up the industrial and Forest 
Guard himself, using Regional Defense units. 
Himmler wants to take over the Forest Guard 
after four weeks. Claims he has not yet got 
his 40,000 men; wants to use his men only to 
fill gaps. Also wants to activate Artillery 
of the Bolice Division with his own men. 

2. ) 1200 Report to Fuehrer . 

Changed situation. — Armor in Eighteenth 
Army. — Closing up within a day. — 0aera¬ 
tion "emergency". — Transfer of Hq„ 

Leave memorandum.asnit * is. i: 
Call Army Commanders for 
conference. Map maneuvers. 


■Arina. Divs; must be overhauled once more 
(March). 

Atcend to Himmler business at the seine tine. 
(Army Com anders including those in the East.) 


3, ) Heinrici. 

4. ) Assignment of corps Hq? a 8 S oon as cadre is 

completed, transfer XXaX to the West, to have 
it at hand. 
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5. ) Ooering. 16,000 trucks. Refused. 

6. ) Trucks; 


Withdrawn from ex ^ort 
From Protectorate 
From Skoda (exports) 


Production to **prll 


Must get under wayj t 
of Todt (BdE, Schell). 


4,000 new by 20 March. 

1.500 new. 

1,000 (equip units com¬ 
pletely with this, 
type. ) 

3,000 (but then we have 
nothing in reser¬ 
ve ) 

9.500 instead of 16,000 f 

e what we can get out 


7. ) fraschlk remains uncil further notice - ask 

Chief of Staff *. 

Brand to Seventh -*rmy. 

8. ) Fleldpost : '»<ork up backlog, starting from 

the rear. Gen 3u. 


9. ) Footway bridges, not yet. .-irmd. Divs. at 
present 5, later 4 trestle bridges **; even¬ 
tually perha.ps completion as roadway brid¬ 
ges. — 

allocation? (Prepare timber for aubsequent 
decking) ***. ■ Org. Sec. 

10. ) Smokei If possible not by sectors. 1 Instruc¬ 
tional Pamphlet. 'Tanks. Tng. 

Sec. 


flight exercises as a substitute for exercis¬ 
es in blanketing fog. Recruits must get used 
to night operations from the first day. 

Roehricht, BdE. 


18 February 1940 . 


Fuehrer conference . 1200; 

Introductory ; Original )lan was to break through - 
the enemy front between Li£ge and the Maginot Line. 
Drawback was constriction between "Fortress Bel¬ 
gium' 1 and *±aginot Line, extension of the atcack 
northward of the hl/ge area was considered so as 
to obtain wider froncage. The central feature of 
that plan was to concentrate the main weight in 
the south and to use ,-mtwerp instead of Liege as 
the pivot of the great wheeling movement. 
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i\ow we have reverted go Ghe original scheme. 
discussion : 

1. ) Surprise may now be regarded as assured. 

It took the enemy ten to fourteen days to 
learn about some of' our regrouping movements, 
which proves that the earlier leaks were in 
Berlin, ^nemy will find means to watch tho 
border area more closely. 

2. ) ^nemy o f fensive : #e have no definite idea 

as to - •> 

a) whether the enemy will advance automaci- 
cally in reaction go our crossing of the 
frontier; 

b) whether che French nigh Command will give 
the starting signal for the offensive which 
assuredly has been carefully prejDared; or 

c) whether this signal will be given by the 
French Government. 

It may be token for granted that the opera-' 
tional details of the offensive have been for¬ 
mulated and drafted, but tnat the commanders 
in the field have no liberty of action, host 
likely the French nigh Command or the Cabinet 
will uake the decision. Ihls means that the 
French will lose at least 12 hours. 

Some people believe that the French plan is 
for the Germans go spend their strength in 
Belgium, and then have them run head-on 
against the strong hrench northern front. 

3. ) Our plan , therefore, must aim at getting be- 

hlnd~the fortifications line in Northern 
France at the very start. This calls for: 

4. ) Sixteenth ^rmy to get to the border in 

southern -Luxembourg with the utmost speed, 
advance Combat Teams. 1 Mot, elements . Ob¬ 
stacle Removal Detachments. Planes sowing 
land mines, etc. Purpose: To seize the 
terrain needed for the defense as quickly as 
possible, and organize it for sustained de¬ 
fensive warfare. 

The enemy would be able to launch a strong 
counterattack in this sector after three to 
four days, covered by his fortress system 
(Camp of Chalons, etc. ). 


< 
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It would Ghus be five or six days, before the 
main body of Sixteenth Army arrives and takes 
up positions, and the critical stage is over¬ 
come. Sixteenth Army will then be placed un¬ 
der AGp,. C. 

AGrp 0 C must closely watch this operation in 
the meantime. Question of rear positions, 
Question of Art' .lery reinforcements. Supply 
route network (including field railroads) and 
signal communications network. Op. Sec. 

with o-en Qu, Transp. and Signal Chiefs. Think 
through implications. 

5. ) Twe lf th A rmy will become an offensive exten¬ 

sion cf tne defensive front. 

6. ) Fourth_'-my: Is now poised for attack, with 

whole weigni; in western direction. 'This will 
not do, aVI the more o, as it is still doubt¬ 
ful that Fourth ^rmy will be able to make a 
frontal breakthrough on the Meuse. 

7. ) We need one more Army. The weak'link in the*-?, 

entire operation is the mom:nc when List is. 
locked wi-h the enemy and klug.. reaches the* 
aeuwO.This weakness can bo rectified only 

a) by strengthening the assault wadge, or 

b) by having another Army ready when needed. 

8. ) allocation of Armor in detail: 

a) tfe must not adhere too closely to the 
order of battle . Form mixed commands. 

b) Tanks allocated to any sector must be of 
tne type beuu adapted for the specific 
tasks. 

c) Holl and will oppose our Armor onlv with 
anti-tank defenses (4.7 cm Boehler), not 
with tanks; therefore, all we need on that 
front are about 14 Tanks IV and 30 Tanks 
III, with the rest Tanks I and II, for 
anti-tank defense at Antwerp, (eighteenth 
Army). 

d) In Belgium we shall have to expect enemy 
tanks north of the Meuse-^ombre line ; ac- 
cordlngly cherc will be no change in ori¬ 
ginal allocations. ^uns on SFMs are a 
good weapon.%( Sixth Array). 
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e) In Be l glum, _s outh of the Meuse-Sambre line , 

we need only a few Tanks III and IV (7,5 cm) 
but all :2ihe more Infantry and Engineer 
croops 'Fourth Army )♦ Bulk of Tanks IV 
ana III, together with some II, should be 
in the assault Group (Twelfth Army). Wish 
it go **T units, heavy Inf. guns mot., e.c. 

9. ) General evaluation of tank types . 

Tank I can be employed only against a week and 
demoralized enemy. 

Tank II i 3 but little stronger; not good against 
tanks. 

Tank III effective against enemy tanks. Rela¬ 
tively Ineffective against Infantry (Czech 

HI). 

Tank IV effeotl*. a against enemy tanks. Good 
effecc against; enemy Infantry. 

Sixth and. Eighth ~rmd, Divs., which have Czech 
tanks, are considered outstanding, 

lo. ) heaviest flaf-tra.iectory fire . 

a) gainst ^achen forts,, old.er railroad guns 
will do. 

b) Kb Gun * .^nd good 28 cm Gun at the earli¬ 
est to the assault, Group or Defense Group 
in Luxembourg* 

c) 38 cm and 40*6 cm Gun. Available when? 

d) New naval guns? Emplacements? OKW will 
let us know. 

Points to be taken up * 

1. ) Assignment of new missions and assembly or¬ 

ders, Urgent. 

2. ) allocation of tanks and other forces. 

Urgent. 

ObdH has halted shifting of tanks. 

3. ) Preliminary la conference (?). 

4. ) Conference with 0 in Cs and Cs of S on Satur¬ 

day? 

5. ) Timetable for shifting and equalization of 

forces. 

6. ) Monday, 0930, conference with Buhle and '^reif- 

fenberg at ObdH. 

1930 Conference with ^reiffenberg, Winter, Sixt, Mieth, 
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2145 'We could set up: 



i 


Chief 



0930 



Four K 5 Cun s (56 kra) *. 
five Bruno 28 cm Guns 
(36 km) **. 

Five ^runo. 

Four 24 cm Theodor; mobile 
reserve for Luxembourg. 

(Still under considerscion ) 

Five 36 cm ^unB. 

Three 40,6 cm Guns. 

(Fixed emplacements, one 
year. Question of mov¬ 
ing in divided loads not 
yet solved. ) 

K 12 Gun (20 rounds, range 120 km). What 
against? *** 

Op, Sec. : Changes called for by the new plans: 

Fourth and 27th Div. to AGp. A. Hq for second 
Armd. echelon tHeinhard XXvCXI Corps) must be re~dy 
by 1 March. 

Conference with ^Gp. 3, if possible to be held by 
ObdH, Wednesday. Subsequently AGp. a. 


T uxeabourg f ro ntie r: 


Fben Smael*: 

Up to new 
in Fourth *irmy: 


19 February 1940 . 


ObdH : 

a) Shifting of Tanks III and IV stopped. 

First, Second, and Tenth Divs. will be rein¬ 
forced with Tanks III. 

Czech tanks for Seventh Di v . (Tanks III will 
be taken out instead). 

To Sixth and eighth Divs., Tanks IV. 
Demonstration Bn. remains at disposal of GHq #. 

b) lank destroyers by hay (seven Bns.). First 
conversions in A rch, one Co. in each 3n. 

c) Boehltr : Conversion to 5 cm guns not feasible. 
BnSo on both wings must be reorganized. 1 Mar.; 
70 pieces. where is the Co.of 12 Tank Destroy¬ 
ers (First *irmy)? 
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1. 5 Objective* iv/o Koehler, one 3.7 cm 

( three ah s. ). 

2, ) Objecclv 5 Ac call all doehler from -hip, 

0 so that we can reinforce al? 
Oriq <iT o_ns. wi ch one soehler. 
will be made up from current 
production. 


c) /sic J Aacau.lt o-uns : deliveries plow.- 4 , 

5 . 10 *«. -iC civa.ee units . 1 oorabat as element s 
undecided,! . use mild eceol. "** One ready. 

To ‘f raining juiv. ror Graining in beventh 
At?ry. , -*rcillery ^raining o roU p # 


d) i’led, inf. Ou n. x-id die of **arch, six Cos. of 
6 each. 


e) Fl am e t lire we r s : From end of March until June 
incl., one ^o. of 3 platoons, each with four 
flometnroi.ers, every month. 

f) .*rmc ? ed .Personnel carrier ? Five in p. Oop. 
One for each Aifle A c gt. ol Group *% (five). 

g) Eleventh aria*, mot. ? 

h) activation of Chemical Mortar ^ns . rust be 
speeded up. Might trucks or prims movers? 

i) Fromm: 1.) 14,000 replacements to Mil. 

Jistrict '*’*'*' ) ^placements lor seven 

Divs. eGill in the riom^ ^istrices. 


IS 30 St^.tc S. r re Gary von Wcizsaecker : 

Situation in the Nortn . Views mediation proposal 
che e as we do*] 77ry cautious in assessment of 
Norwegian possibilities. 


Belgium: n 0 sees no likelihood ol closer volun¬ 

tary cooperation with franco. 

Balkan s: 4< o si^ns ol any disturbance. 

I c-aly : uncertain. x ’ney would re ally prefer doing 
business with us, bu* they remain willing to do 
business with tne ot ner side, too. 

1330’ Luncheon at the ^Japanese -embassy. Farewell to 
Kawabe. 


1830 G-ercke: A jort on revised planning lor railroads, 
operational and repairs position. 
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i 



♦ 


t 



Col. Helm reports as Chief on special assignment (zbV), 
c-uderlan s 

a) Hinth -*rrud. Div. 400 cars * In repair. ••ill 

be finished eocn. --re for the first to remain 
at present stations. -itcended to. 

b) 4.7 cm gun on Tank lb chassis can ooerat-., only 
in units with orgxnic tank repair shops. If 
detached, it would need special repair facili¬ 
ties. i 'iiis makes it necessary to mount the 

4 0 7 cm assigned to Inf. units on ordinary gun 
c arri age s. ^ rg. Se c. 

c) Keep rfahn ** free for units of -xrmd. wedge. 

05 . Sec., Tng. Sec. 

d) Chief, of Inspectorate 6.*** In place of 

3nick: -‘■'noma, ^onze, ^otsche. Org. Sec. Aalck 
would be appointed <irnd. Forces Chief in OKH. 

ObdH, Fers. Div. 

den Qn: -hlit^ry Criminal Justice. 

Disciplinary >owcr of officers for **rny Judges. 
Disapprovea for this ^aol^ted category; question 
must be setcled for ->rmy officials as a whole. 
Confirmation of individual sentences. 


Central branch informs us chat the Fuehrer wants to talk 
to dencral von ^'ilktnhorst, as an expert on Fin¬ 
land 

Felbtr: L•cb wants ^rand. Raschik's case will be fcal 

^d over once more on Saturday. 

Roehricht: erder on supervision of Training activities 

by newly activated corps hqs. night Training as 
•a" .preliminary to Graining in smoke blanketed areas. 

•vainer: Report on tour. Truck, position of Twelfth and 

' sixteenth -armies. Oen iu map exercises. 

bu>ply position of *irst -my. — Deception missi¬ 
on" for First ^rny. 

ifiecce of the snifc_ng of c.o boundary between 
-xGps. S ?uid Talk ov^r with Op. Sec. 

Roehricht : hew Corps nqs. 

Oo. Sec .: a) allocation of bridging material. 

b) Aas XVI Corps hq still any useful function 
uo north? hho commands the Second Echelon? 

XXXXIV Corps ## 
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c) Bluraentr: ct: "projected course of opera¬ 
tion ". 

d) Op. Sec, 'Study on prospects of che ope¬ 
ration^, 

e) Deception measures must be intensified, 

f) Sixteenth -t-roy: Projected course of ope¬ 
rations (nap study) covering period from 
the start until tne crisis is" over. 

g) hap maneuver in .*Gp. 3'? 

h) what reserves have been earmarked? ) 


what reserves are really free? ) 
how must they be grouped? ) 

iiow move then up? ) Ch. * 

He servos for Norway? ) 


i) Liaison Officers to *iGps. 3, a , , ? nd Fourth, 
I'velfth, and Sixteenth armies; later also 
for ../>o, C. (Six in all.) 

Centra" Branch; '/hen do we rale se Grosscurth? — 

liaison Officers. 


LI F^brjavy 1940 . 


horning; My ®ivn work or new assembly orders and on or¬ 
der for feint attack oy **Gp. C. 

Gr> h. Ob ... t, &e i t el sends directive of Fuehrer concern¬ 
ing Heavy artillery. 

Winter : Reply to Leeb on attacks "Falke", "Geicr", "Ha- 
bicht". ** 

Blunentrltt : Review of che new intentions. 

Organization of the ? rst -and Second -*rmd. Eche¬ 
lons under Guderian. ^xiird echelon will follow 
up under -^rmy Gp. 

Conclusion of the regrouping movements about 8 
March. 

C in C rtGp. a Deliaves tno.t spearheading of offen¬ 
sive by hrmor is no longer justified under present 
circumstances. 

Slxt; a) Stepping r.p of striking power of *±rmd. Divs. 
allocation oi armored personnel carriers. 

*irmd. hng. Go. 




First off, two BoeWer Tank Destroyer*3ns 
(two J^trys. f 12 each, and one of 12) and 
2 3ns, 4.7 cm Skoda (three Btrys. of 6 each). 

b) Corps, etc. artillery nqs. — Pers. Div. has 
no one. Cen ;ral Branch must help. 

c) Replacement units for For cress Troops in --*Gp. 

C. 

d) Post of -innd. Forces Chief. 

Gen. Kieth S Operation "Gelb", 

OQu IV : a) n Safety valve Jl question, 0bdH # 

b) Staff of officers with writing experience 
for Press Sec. 5 *. 

c) French fortifications on the northern bank 
of the we-gd and at ^ezieres, 

d) SljQ^ur^, . Idea of "security" in France **. 

w and el : Simple yment of £5 and Siegfried Guns *** in com¬ 
pliance with one Fuehrer's wishes. 

Heuslnger ? Operation "^eseruebung" : 

Falkenhorst saw che Fuehrer. Fuehrer put him in 
charge of preparations for the Norway operation. 

Hq XXI Corps will be placed under OKW, in order to 
avert trouble with one ^ir Force, 

Planning -j-roup will soon go to Berlin (Corps Hq 
to Luebeck?). 

Reinforce Falkennorst 1 s Hq. 

Troops : Seventh air Div., 22nd Di v . 

One -^egt. of First he. Div. 

Two Divs. with assault equipment (Seventh 
Draft). Selection of u ommanders. 

eighteenth ^lfle brigade, reinforced with 
tanks. 

Maps. 1 

Denmark. Air Force wants Denmark #. Troops must 
be readied. 

Timing : Shortly after substantial conclusion of 
offensive in the -»est. Then as quickly 
as possible.' (^11 points taken up 

with Obdn. } 

/Marginal entry, presumably 2 x-iarch :_/ Not a single word 
has p .ssed between the Fuehrer .nd ObdH on this matter; 
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tills must be put on record for the history of the v;ar. 
I shall make a point of noting down the first time the 
subject is broached. Nothing go date (2 Larch), 

Evening, 2245. Leave for Dresden. 


22 February 1940 . 


arrive at Dresden in special car at 0400. 

*. 

0830 ^lasses scart in the lecture rooms. 

• 0830 - 1030: Lecture room 3, Lt. Col. Hermann 

(The "/ire brigade" Division) *. 

1045 - 1240: hecture room C. Major Wegener 
(The mot. Div. ). 

1245 Call on Commanding General Mil, District IV: 
Population exhausted. 1 — Spring sowing. 1 — 

Bailroad movements sometimes unnecessary. ** — 
^arly thaw. ObdH. 

1400 - 1700: Lecture room a, Lt. Col. ^asp (Hap ma¬ 
neuver: Meeting engagement). 

1930 - 2300: Party at the cfficcrs 1 Club (afterwards 
back to Berlin in special car). 

t 

Impression of instructors I V-ry good. Courses are bu¬ 
sinesslike. ObdH. 

Impression of the participants: iuite gratifying. Some 
outstanding officers, such as 'Trotho., Philippi, 
Steinsdorff, Grewenitz, u ebelnaok. 


23 February 1940, 


0724 arrival at Anhalt er Station. On to Zossen. 

0930 von G-reiffenberg. Exchange XXXX Corps for XXI 
Corps. Order. 1 Obdn. 

Kieth: alleged complaint by Todt on lack of cooperation 

by Pelber's troops on the Spicherer Heights. 
Thirty-three emplacements are now under construc¬ 
tion. Casualties. 900 shellhlts. 1 ObdH. 

Containing attack by C (Cadenbronn). 
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aa^ner s Tank wedge. 18,000 venicles. 

total of 45,000 vehicles in the sectors of 
Twelfth and Sixteenth armies. 1 

Winter : Approval of draft plana for attack "Falke" 

(Leeb) and for individual missions. ObdH. 

hemo for ObdK : 

1. ) New dire c tive for operation "Gelb”. 

2. ) Points for conferenc e 24 Feb. 

3. ) 0orps Hq Falkenhorst (XXI Corps) will le^ve 

(25 Feb.). 

In his place Stumme (XXaX Corps) (as of 25 
Feb.). Orders issued. 

4. ) Falkenhorsc 1 s mission (Operation "Weserue- 

bung"). 

5. ) Leeb does not want Haschlk . 

6. ) Inspectors General and Troop Inspectors 

(Dollmann, haschik), Not yet. 

7. ) nrma. Forces Chief at OKH. Not yet. 

Noe -rcalck at General ^rmy Office *. 

8. ) Two letters from -eitel. a) Finding mission 

for IC5 ' J ‘un on southern wing, b) Construc¬ 
tion on Siegfried -Line, Facob‘s report. 

9. ) Todt is said to be again at stirring up the 

Fuehrer against us, this time over §aar- 
bruecken. Fuehrer is reported to wish con¬ 
tinuation of work on extension of the front. 1 
(Steel is supposed to be available again.) 

»«e shall have to wait for confirmation. For 
the tine being Saarbruecken is under Artille¬ 
ry fire, 

10. ) ^Gpq C . ^raft plans for operations "Falke" 

etc. — Heply. 

11. ) Summing up of observations at Gen. Staff 

draining bourse, Dresden, Dresden Corps Hq. 

12. ) "Safety valve 11 question. 

13. ) Xoce for conference with Gehlen. 

14. ) Intensification of the "Containing attack" 

by -rt.Gp. C. 

15. ) Progress in construction of border fortifica¬ 

tions in territory of nigh Command hast. 


Chemical smoke demonstration, under Kuntze. 
Muensterelfel *. 

Keitel. 


2A ryo rurry 1940 . 


Heport to O bdH; ObdH* — Tank ditch. — Jews in terri¬ 
tory of high Command Bast. G-ehlen, 

we must hear ^laskowitz on the subject. — Hgpiy 
■jO Himraler c 


High Command Ha at hivs, as of hay. 1 Should they 
be replenished at once or one after the other? 
s&Op. Sec.. 1 ). Huhle. 

Sequence in which chey are to be released by 
High Command ^-Lt. 

Industrial Guards will be organized by High Com¬ 
mand Aast itself. 


1100 : 


Conference with the and *-*rmy Cs in 0 (sinul- 

aneously conference of la officers), Tirpltz- 
ufer. 


Points discussed: 


Hew assembly order to mecc the changed situation. 
Regrouping and disposition of forces, Late for 
the completion of regrouping (7 har. ). 
draining programs. 

Truck position. 

Subjects relating to Political Liaison Section. 

C in C «Gp. a is skeptical about the effectiveness 
of the ■nnmu.o Wedge. Is afraid that the Second and 
-Third Echelons would noc be able to catch up. 

Particularsc 


L. m ) Coat and of the -irmd. edge: Form Croup iian- 
stein with small O^u Sxiaff. 
hot. Signal units for assault wedge? 

2..) Hew Hq .Hxp. B probably at Lueseeldorf. 

Op. Sec. 

3. ) Preparations must be made for construction c . 
bridges. Jacob, Cercke. 

husch thinks the bridges at Luxembourg border 
will be blown up. Military bridges with Con¬ 
struction Clms. must be readied. 
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what is needed for Cue so preparations'? Check 
assembly. Op. Sec. 

4. ) Uniform leive regul itions for spring sowing. 

Tng. Sec. with 3d3. — 

5. ) uorses in riqe. * Org. Sec. Central - 

Branch, Hq Comm. 

6. ) Leeb: Draft plan for "conGaining attack" has 

been requested. -Perhaps two Divs. needed, 
artillery? Op. Sec. 

7. ) Fuel insufficient for training program. Xuech- 

ler wants 400 cubic meter. ** Gen 3u. Tng. 

Sec. 

8. ) Student: Cooperation . in the preparation of 

the offensive not yec as it should be. 

Op. Sec. 

Kuechler has not yet been able to get hold of 
the man. 

9. ) Divisions: £>uscn wants 56th again. 

Will in return send 72nd to draining Center. 

Op. Sec. Tng. Sec. 
weichs wants to leave 87th in the ^raining 
Center a liCGle longer (four weeks). 

10. ) Personnel Div.: Siebert (weichs) cannot get 

along witn Austrians, Hust be given a diffe¬ 
rent Division. weichs must get some German 
Officers for nis Austrian Div. (Reserve °ffi- 
( o-ers). # Personnel Div. 

11. ) 44th Div. is behind in its Graining program. 

Tng. Sec. 

12. ) uir Support. we must specify our requirements 

to Air -force. 1 (Get wishes of ~rmy Gps. ). 

Op. Sec. 

New OKH Kq Fellglebei : 

a) Fuehrer needs five lines for his Staff, ^ir 
Force also needs five. In all only 15 lines 
can be handled at ^uenstereifel. It is 
siaoly impossible for OKH to direct opera¬ 
tions with only five lines. 

b) It would take eight weeks to prepare switch¬ 
over to a betcer signals network. 

c) Our recommendation: advance along the cable 
of Pruem. Initial operations might be direct- 

7 ed from Giessen. Liaison Staff to Muenster- 

eifel. 
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1. ) 0,3. Sec. : Oheac together with Signals Sec. on wh->t 

we need for opera cions, and for Transp. Chief, and 
Gen Oh. 

2. ) Talk with ^eitel. 

3. ) Give ObdH documentaclon for talk with Fuehrer. 

Soicherer ^el<hcs : Reputed wishes of the Fuehrer? Ma¬ 
terials and manpower requirements. Jacob - Geh- 
len. Tilk with heitel a — Conference ObdH/Fuehr- 

rer. 

-^ir-Ground identification ? Progress made. Tng, Sec. 

Result of the conference Roehricht/Keitel. Mate¬ 
rial for Conference Obdn/Fuenrer. 

Tng. Section : Organization of ^supervision of training 

programs. — Question of Tnspeccorace General still 
open. 

wahn - Senne *. nust be seeded. 1 

Chemical smoke demonstration by Runtze. Tng. 

Sec. 


Political Liaison Sec, : ** t dii order on church act en¬ 

hance is said to have been issued 10 days ago. 
"Safe Gy valve" question not yet discussed. 

OQu IV. 

Ora*. Sec. » Question of creation of rank of "General der 
Ranzertruppe" ** not yet decided, . Org. Sec. 


25 February 1940 . 


1015 isolte calls up * Lngel has told Siebert: Todt 

will fly to Buskirchen tomorrow, to look over che 
site. 

1030 xippoincraent with ni.Hermann (painter), Berlin W 35, 
Flsholzstrasse 16. adjutant (Central Branch). 

Very good portrait of Ludendorff for General Staff, 
i'lark 350. Portrait of A-olcke (for Sen.Obst. Beck) 
not yet finished. 

1130 Gen-Post, jic i tel i iuskirchen hunting Lodge will 
serve as Hq* Forward, eliminating the drawbacks of 
the Main hq, which was organized on too large a 
scale (and moreover was not completed in time). 

Todt and Sohmundt went to Fclsennest *** the day 
before yesterday, to near Fuehrer's wishes. Fight 
before last Todt received orders in Munich to 
speed up work ac Hunting Lodge so as to get the 
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house ready Tor Gne ^ue^er and his entourage 
(without bormann, F'orei ;n minister ecc. ). 

The main house is go be supplemented by wooden 
barracks in che woods go Obdii’ e specif ications. 
T’odt will go Ghere tomorrow co inspect the place. 
'Wants an OK.H representative to come along. OKH 
representative should specify number, kind ^nd 
size of the accommodations (also what is needed 
for visicors, cars, telephones). Central 

branch. 


von Bock : 1230, at his home. worries: 

1.) Reichenau's Army is goo weak to take advantage 
of its opjortunities. in particular It needs 
more ^rmd, Divs. so as to be able go exploit 
a success at Maastricht or ±*a~seik. 

Reply: Oannoc be done. living R. the Armor 
would break up the concenoration of the Armd. 
Echelon, as now planned; Armor would then have 
to be committed teamed up with Infantry. 

Training : oomoined exercises of Infan cry and 

Armor. 


Availabl.? immediately lor close su^^ort, Twen¬ 
tieth Div. (mctJJ and chose elements for which 

Xucchlcr has no room at his front. 

• 

2. ) engine.rs and Artillery can .ot be released 

without jeopardizing ^eicnenau‘s mission. 

(Pp. Sec, must check whether and when new for¬ 
ces become available, 

Jacob: Acre needs to be done for construction 
of improvised bridge a.-) 

3. ) Replacements necessary for canceled two Divs. 

Rock now also wants to close up more compact¬ 
ly to the front and so make room in the rear 
for two additional bivs. 

(O p, Sec, These two bivs. must be brought 
up. Consult with Tng. Sec. on locations. 
Divisions may remain JHq Reserve. ) 


von Draucoltsc n 1300: 

1. ) a ° f orward s Purpose: ■ L o provide temporary 

accoujmodat'ions for ObdH, -adjutant and Chief of 
the ^en. Staff with requisite staffs, (of 
about the scrength planned for our Forward 
Fchelon in two railroad trains), together with 
motor vehicles, and servicing facilities, 
heeded also such landing facilities and signal 
communications, that would ensure dependable 
liaison beewcen Rq Forward and J-'ransp. Chief, 
through Giessen. Central Branch. 
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2. ) ^reparations must be made for a Hq in the ^ruem 

area, since wuenstereifel will be useful only 
for a short time. 

3. } Sodenstern : 

a) Keep a tight rein on Kluge J He wants to be 
"out of reach" for nis .*rmy Gp. 

b) Location of next GHq. 

c) -*ho is go command the Armor wedge: ^anstein, 
Klelst, weichs*? , Ch. 

. 4 . ) Fuel : *>fe must be a little less stringent now. 

Gen 3u. 

.*rmd. Divs. have been reassigned and must be 
broken in. hew Div. commanders.' Hoeppner 
and Guderlan must make sure that* Div. Coranan- 
ders conduct exercises on Div. level. 

Tng. Sec. 

5. ) Something must be done about reconnaissance on 

the .iGp. boundaries. It must not occur again 
that the AGps. lack a unified view of the si¬ 
tuation. Op. Sec. 0£u I. 

6. ) V leoahn - .vltzleben . 257ch Ini. Div. (Ill 

Corps) against 263rd (Kuenne) or 216th (Boett¬ 
cher) or 211 ch (H^nner). Ch. 


1530 Lt. Col, von Zlenloer^ , briefing on his scouting 
job at &Ucnstereifei. 


26 February 19-xO . 

/ 


* 



Roehrlcht : •‘■raining questions. 

G-reif i enberg : 

1. ) a) 350 to 400 men are standing by in two 

groups at Crailsheim *. ••ill go to ~>itt- 
burg" on A - 1 Day. Their mission is to 
open the way for XIX Corps west of ^astogne. 

Fieseler Scorch ** planes ***J Talk 
with tfaldau. ObdH. 

b) Sixteenth Army wants to take care of its 
flank cover lcself, with Advance Combat 
Team, but the fuehrer wanes Storch planes 
to be employed .also in that sector. 


i 
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X-Hour - 20 to Xr-Iiour over enemy air force tar¬ 
gets (operacional airfields). 

One-third of our entire Force will be com lit ted 
as previously announced. From X-Hour to X plus 
120" minute 3 , German will hold fire (return-r¬ 
ing planes) r 

X-Hour plus 180 minutes, a second large-scale 
effort possible, in direct support of ground 
operations (against aritish, 1 ). 

5- roup Richthofen , cooperating with Sixth nrmy, 
will not be included in this plan. 

X-Hour to X. pins 60 minutes, all G-erman fighter 
planes over Luxembourg, to provide escort for 
the returning first wn se of bombers and to 
repel accack3 on G-uderian. 

Buhle s a-) 1 ^raining program in the ^'8t ha.s been started; 

date sen for termination much too late. Humber 
of zaorults “00 small to justify such .* long 
training schedule. Obdn wants termination end 
of *: x . ril. Hdiii has been informed. 

b) Heorganizadon of Cne Landwehr Diva. * on the 
whole completed. 

c) Transfers of cne regional Defense Div. will 
last into -v r Tl. 

d) Austrian regional Defense units. 1 Officers 
mu st be swi t c hed. 

e) Regional Defenxe Hegts. must be grouped accord¬ 
ing to the ^orps nqs which activate them. 

f) Polish Peasant Cart Clms. — Local assignments* 
to Landwehr Dive. 

g) Offensive front: Officers 'osition bad, save 

in First Draft Divs- Few new officerocancli- 
dates. Officer candidates for Infantry and 
artillery *+} Obdn. 

lenera 1 i-0 eth : a) Bridges acror^ Our and Saur rivers. 

b) Forward shift to Mayen, 

c) Order to revise plans for Southeast 
and Caucasus. 

Falkenhorst (Buschenhagen)s hsports on mission (opera¬ 
tion ,l Ueseruebung“). He wanes lit. Troops. 

ObdH. 

I request early specifications on a) Strength, 
b) assembly area, c) time when the troops are 
needed. 


One report. is Chat the troops should be readied 
Immed iatel y. (‘I'haG is different from what G-reif- 
fenberg cold me,) Op. bee. 

/Marginal note i presumably entered 1 *±arch :_J 
Promise to get ir touch with us before drawing up of re¬ 
quisition was not kept. 1 Maroh. 

Motes for Jb&H ; 

1. ) 15 Corps artillery Commanders, 8 Regimental 

Stafis. 

2. ) **rmd. Forces Chief. Thoma. Keitel : - 

Yes. 

3. ) "Inspectors' 1 (Raschik, Schwandner , hoch, 

Riegeleben,h 

4. ) Raschik. ^or Raschik: Boehm-'Iettelbach. 

5. ) Special training program for officers reolace- 

raenta (men with three years' service). — 

New schoolo 

o. ) ^ridges across Our river (Mieth, drawing). 

Pictures. 1 

7. ) Deliveries of equipment Co foreign countries 

(56 pack radio transmitters). Must be taken 
from frontline troops. 

8. ) New OKh Rq. 

9. ) 40 cm and 38 cm ^uns between Saar and Moselle. 

10. ) Supply organization lor at cached -iir Force 

units, 

11. ) Comaonder of ^rnd, wedge. 

12. ) Spicherei heights. 

hap of Divisions. Check list of Divisions. 
Southeast study. 

F ellglebel » 

1. ) Obdh, .with Liaison Staff, must be near the 

Fuehrer. Fuehrer's decision. 

2. ) "Promotes" **oyen for OQu I, OQu IV, Signals, 

Central branch. (wlttlich for *iGr£. Bad 
Bertrlch for Second air Fleet. ) Claims it 
could be done in two weeks. 
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Says he has5 


4 telephone and 2 teletype li¬ 
nes, to each 

4 telephone and 2 teletype li¬ 
nes, to each wirmy* 

12 telephone and 6 teletype li¬ 
nes, to the rear. 

4 telephone and 2 teletype li¬ 
nes, go Muenstereifel. 


3. ) Bruera. 

4. } hq Forward: 5 trunk lines to Giessen for us, 

several connections with local network. 

5. ) Italy was given French cipher code by Canaria; 

in return we must demand intelligence material 
from Ghe Mediterranean. 

von Greiff enberg? Set-up of on .irma. Command Hq coulc < 
be constituted ~3 follows: 

One Corps hq (v/ith Signal ^n. ): Special Radio Cos. 
^rom several GHq units, for radio and field trunk 
cable. 

XXII Corps (Kleist )? Behind it only I Corps. — 
Reinhurd (XXaa Corps) main Fchelon, Schmidt (XXXIX 
Corps). ^uder la n in connand. * ObdH. 

Ooettke: Metsi Who has asked for that? 

2.500 workers must n-w be put to work in our own 
territory, which was evacuated at the request of 
■iiGp. 

G-oetcke - Jacob - Toholte - Guillen : 

1. ) 40 cm and 33 cm ^uns becween the Saar and 

x.oselle (Metz). 38 cm 'June northeast of Saar- 
bruecken. ^or action in central sector of our 
front. 

2. ) Oonscruction work for the elite being only on 

ammunition sGor?.ge and gun platforms. 60 cm 
thick, 8 m long. 

First gun emplacement ready by middle of au¬ 
gust, then cae more each half month. 

Jacob : 1. ) Snarbruecken - Spicherer eights. 

2. ) ^ridges over ^ur river. Military bridges. - 

Improvised bridges, (have them checked up 
front). 

3. ) Readying of bridge 01ms.: thi*ee horse-drawn, 

six no traction, three more coming. 


98 - 




Keite l OKvV cn ^honei Contusion About Spicherer Heights, 
caused by p^ane talk Oodl with ^Gp. C. Bad 

business *. 


Gehlr ii Snicherer ^eights. — ^ntl-Cank ditch in the 
*aeX, — allocation of the Construction 3ns. 

OQu IV : belles wants to lorn a block of neutrals if 
his peace mission fails. 

Paper' France wants to relieve ^inland by ar 
attack on r>aku (?. 1 2 3 ) Turks will not 

agree. 

reruns I Spanlsn report on alleged low norale 

in France. 

Question of the exchange of codes with Italy. 

Exchange of material on Yugoslavia with Hun¬ 
gary disapproved. 

Birch.sr - Kyi and German - Swiss doctors 
on our western front. 

Notes ? 

Gen Q,u : If mission of Sixth a.my is altered, 
could they do without some oi their 
Supply Clms,* 

Or;. Sec . xf Corps "rtillery Commanders, 8 Regtl. 

artillery Commanders. **t what time 
Intervals? 

Tn Sec c : Officer candidate Schools for three 
year NGOs. 

0r? a Sec. : XXX^TI Corps Hq (reduced) (Raschik) 
will get new CG-, will relieve IX 
Corps. ObdH, 

Schwandner and r aschik, Generals on special as¬ 
signment, for Training, ^et them an adjutant 
and a clerk each. 1 


2 7 February 1940 . 



Chief of Tng. bee, : / ^o ontry._/ 


ObdHi 


1. ) Palkenhorst. 

2. ) Timetable OK.*. 

3. ) riq forward huenstereif el. 

3. ) /.sic J artillery? Start at once with “Blau", 
collect new data for "Rot 11 . ** 
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4. ) Air Reconnaissance. Not for Fuehrer report. 

5. ) von Rundstedt. G-uderian or Kleist? 

Schmidt must get ready soon. 

6. ) Air-ground identification. 

1. ) Zone where Air Force will fire ) 

on anything. . ) Tng. 

2. ) Zone where troopetmust identify ) Sec. 

themselves. ) 

7. ) Raschik/Boehm-Tettelbach.. IX Corps must be 
freed for other duties. 

8. ) Raschik free for Training. ) Fixed loca- 

) tlons! * 

Schwandner for Training. ) Ask Fromm 

) whether he 
) wp.nts to give 
) us Divisions 

Helnrlcl for Training. ) now in pro^u- 

) cess of.acti- 
) vatlon. 

) Tng. Sec. 

9. ROfficer replacements: Start program in 
Seventh Army. /Two worSs illegihle_/ ** 

High Commend East. Personnel Div. has orders 

Tng. See. 

10. ) Sketch of the reuse position. 

11. ) Zossen Troop Training Center? Tng. See, 

'. BdS. 

12. ) Decree on horses. Has no implementation 
annex, 

Grcrcke: a) Moving of recruits from Mil. Districts VI, 

V, and XII to the Protectorate, G-au Tarthe- 
land, etc. Waste motion. E/uren Protectora¬ 
te ***. All right. ObdH has been in¬ 

formed. 

b) Divisions which gave up 3ns. h»ve received 
no replacements yet. 

c) Over-all railroad situation. 

d) Speeding of bridge construction. — Prepa¬ 
ration of transport for assembly of forces. 

Buhle : Olbricht. 

1. ) XXXXI and XXXX Corps must get ready as cuick- 

ly as possible. Original seeuence: XXXVIII, 
XXXX, XXXXI. 

Now XXXXI, XXXX, XXXVIII. 

New XXXXI, XXXIX, XXXX, XXXVIII. 

2. ) Difficulties of maintenance of secrecy. (In¬ 

formation Centers #.) 

3. ) Activation of Chem. Mortar Bns. Will got 10 n 

trucks from the Field Army. By 1 May three 
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more Chem. Mortar 3ns.; one more by 1 June. 

In their place we must defer the two Deconta¬ 
mination 3ns., which will not be ready before 
August, unless they also become Chem. Mortar 
Bns. 

4.) Mt. Artillery. Recommendation of XVIII Corps. 
Two It. Fd. How. for each Mt. Arty. Bn. 

Sodenstern : Ha with many Signal 3ne. and large OQ,u Sec¬ 
tion (Specialist for Kleist). 

G-relffenberg ; Armd. Wedge. — Follow up Echelon (acco¬ 
modations). — Demands on Air Force. 

Salmuth (Mieth): 

a) Difficulties about Li^ge.- No changeJ 

XVII Corps Hq under Army Op.? Nol 

b) Map maneuvers, with observers from the Armies. 

Sodenstern : Solution for Kleist (Zeitzler). ObdH. 

Jacob: Todt has been boasting about 500 tons of steel. 
Fuehrer n 10C$ behind him n . 

Jodi win speak to the Fuehrer again and explain 
the situation. Should the Fuehrer persist, Jodi 
will consult us before anything is done. 

ObdH. 


28 February 1940. 


W gner: Hq for Armd. Wedge. 

Allocation of supply units for the Assault For¬ 
ces. 

Reduction of Clms., and other current matters. 

Smoke J 

■ — - - ■ ■ — ■ 

Ll(?ge XVII Cor ^s? 

Engineer Siege Park. 

OQu IV: Disposition of French Forces. — Position north 
of the Meuse. — French invite Swiss for a.n 
inspection tour of the Meginot Line. 

Hat 8 chin sky : Golden service anniversary. 

ICahlden : Consultation with Jauer brings out that acti¬ 

vating the 15 Corps Artillery Has will be no 
trouble at all, if some personnel is transfers 
red from the Dresden Training Courses.. 

Org. Sec. 
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R eport from AG-ps. B and A that Goering has reouested 
the two Cs in C to see him in his special train 
at Koblenz on Wednesday night, 

ObdH is getting in touch with the Adjutant’s Offi¬ 
ce of ObdL about this matter, 

C-relff enberg, Roehricht, Bu hle; Air - ground identifica¬ 
tion. Supervision of training outside the Army 
area. Chemical smoke exercise. — u orses and truck 
problems, — Industrial Guards East, 

von Ziehlber g: Current Gen. Staff personnel matter 0 -. 


29 February 1940. 


Keitel (Pers. Ply.) on phone : Regarding Commander of 
the Armd. Wedge. 

Konrad : Length of training periods. — 46th Dlv./Sic- 
bert. Hq XVII Corps opposes Weichs' viewpoint. 

Siewert : a) Fuehrer agrees to Kleist. Are we going to 
be ready by 7 March? 

b) Felber has called uo Jodi about Spicherer 
Heights. 

Salmuth wants two Divs. and one Corps Ho behind his 

front on the second day at the latest for the 
thrust to Rreda. 

Notes for ObdH : 

1. ) Felsennest. Godesberg instead of Mayen. 

2. ) Projected disposition of forces; material 

Op. Sec. 

AGp. 3 . To Duesseldorf. 

Orders: Twentieth mot. Div. in place of First 

Armd. Div. (4 March). 

225th Div. (Senne) into area of Twcn- 
tiethtinot. rDiv, y .portmond (4(March). 

Two Divs. of GHa Reserve around Luc- 
denscheid, Hagen and to the east. (255th 
Div., Bautzen, 223rd Div., Posen.) 

Ninth Armd. Div. for Eighth Div. 7 March 
noon. 

SS Regt. Adolf Hitler goes to SS Div. 

AC-p. A : First Armd. Div. into area of Second rot.: 

First Echelon.- 4 March, evening. 
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Sixth Armd. Div. into area of Thirteenth 

mot.: Second Echelon. 3 Harch 

Second mot. Div. into area of 29th mot.: 

Second Echelon. 3 Karch 

Thirteenth mot. Div. an* 29th mot. Div.: 

Third Echelon. RBadyvl Karch 

Swap Ninth Armd. Div. for Eighth Armd. Div. 

Completed 7 March 
noon. 

3. ) What are the subjects of the Koblenz talks? 

Sodenstern plans map maneuver. (Advance 
movement.) 

Subsequently Kieth (Heuse crossing). 

4. ) Beyer!s letter. — Coordination of studies on 

means of attack against permanent fortifica¬ 
tions. Is anxious to tell us about his obser¬ 
vations on troops in the Westorwpicl. Inform 
WeichsJ 

5. ) New man in place of Slebert, 46th Div. ICrie- 

bel recommended by Pers. Div., is better* J 

6 . ) Report that Ft c ldnarshal has ordered the 

Custom Guards on the Luxembourg frontier to 
remove the road blocks. * 

7. ) Raschlk - Geyer - 3b cist . See Appendix **. 

Will be signed" before 5 "Karch, noon. 

8 . ) AGp. B . Gripes about 

a) Li^ge and XV'*I Corps. 

b) the two Divs. (are already tiicre) 
and Corps Hq. 

AC-p. A . Gripes about 

a) Armd. Wedge* 

b) XVIII Corps does not want to go 
up front. 

9. ) Railroad position has improved : Train bank- 

log less than 200. Car backlog. 

10. ) Soicherer Heights - Todt (OKH will he consult¬ 

ed before Fuehrer issues order). Gehlen. 

11. ) Tng. Course for 3try. and Cp. COs. Submit ta¬ 

bulation. See Appendix *** 

12. ) Hq for Klcist. Kretschmer, OCu fqr K,r1st. 

Successor for Pamberg (replaced bv Spitzcr, 
lb, 35rd Div.). 

13. H Glaise-Horstenp.u? 
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14. ) Liaison Officers. 

15. ) Operation ,, Weseruebung ,, . 

Osterkamp, 1 March, 1300 at office, 
1 - 1-J- hours. 


Luetzowuefer 7. 


1 March 1940. 


von Grelffenberg : Received from OKW: Order to contri 
bute for operation "Weseruebung": One Corps Ho 
(reduced), one Mt. Div. (of two Regts.), four 
Divs., two AABns.. (mot), 10 med. Btrys., etc. 

Go to Berlin: 
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Crnaris: a) Radke - SD? * 

b) /Entry in longhand (two names'?)rendered 
thoroughly illegible. - Ed. / 

i •— 

Jacob: a) '*obody is interested any more in heavy Ar¬ 
tillery emplacement constructions. 
Construction takes 2\ months, mounting of 
guns also 2 & months, 
b) Spicherer Heights. 

Rabenau : Danzig: 80 carloads. ** 

OodH: 1.) Suggest Felsennest to Godesberg and Godesbcrg 

to Felsennest. *** 

Pruem auite apart. 

2. ) Scandinavia. 

3. ) Request SS for Arnheim, unless there are 

reasons which preclude inclusion in line-up. 

4. ) Wants report from Army Gps. T ”hy his orders 

are not carried out. 

5. ) Goering. No action taken. 

6. ) Voelklingen. 

7. ) Kretschmer. 

8. ) Glaise — Take him over from OKW —. 

9. ) Roving inspectors (combing out of horses): 

Job for Bn. Commanders not needed elsewhere. 
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Order to Zleger ; Order on training courses conducted 
by Div. Vet. Officers. 

Courses in the Divisions: Vet. Officers, on feed¬ 
ing of horses: all the rest, by officers. The 
same in Replacement Army. 

a) 0£u cannot issue any training orders. 

b) Vet. Officers would be put in charge of mat¬ 
ters which were always kept out of their hands. 

G-reif fenberg ; " Weseruebung ". 

Proposed: Kaupisch with Dart of the Ho. (Re¬ 
placements must bo found.) 

SS Deathhead Division (instead of Pol. Div., pius 
2 AA Bns. mot. and one Eng. mot. and MT Regt.). 

No. 1 Fuehrer wants ordinary Division. 

Three Czech Armd. Trains. 

Eleventh mot. Brig, (ready 5 March). 

Divisions: Third Mt. Div., two-thirds of 22nd Div., 
69th Div., 212th Div., 196th DiXr. (Danzig) ’'ill be 
ready later. » . 

Message from Fuehrer Chancellery: Fuehrer docs not 
wantito take 22nd Div. away from the Dutch front. 
Does not wp.nt the Deathhead Div. in Holland. * 

Mueller - Weinknecht : Order on training of horses. 
(Ziegfcri. 'Talk with OMH on the subject. 


2 March 1940. 


Ott: Reports on his promotion to Gen. Lt. 

Submits Training Instruction: "Manual for Train¬ 
ing in Permanent Combat Installattens". 

Ammunition carriers for heavy Inf. C-un SPM. 

17uestefel d: Ruling on demarcation and Jurisdiction of 
11 llq Lower Rhine" in operation r G-elb". 

von Etzdorf : Scandinavian auestions. 

Buhlc / Schell : 

a) By end of March, trucks for all newly activat¬ 
ed units. (Ho w about Eighth Draft?) 

b) By end of April, 10,000 - 12,000 trucks for 
the Army, so that in April about 2,000 can be 
turned over to the Field Army. 

Subseouent development cannot be calculated. 
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Status reports: 


a) Complaints about trucks are growing less, 

b) AGp. C is complaining about gaps in per¬ 
sonnel replacements, 

c) High Command East '"ill organize Industrial 
Guards in the East, 

d) First bridge launchers * for First Armd. 
Div, 

e) Two GHq 4.7 cm AT ** have received no tra¬ 
velling trolleys, *** 

f) Static troops for the Upper Rhine oannot 
arrive before eftd of March, 

Person nel of OKH Sect io ns : 

Sixt. — BuHle wants to become C of S #. — Haas, 
Corps la? — Foertsch, II Corps? — Petzold, sub¬ 
stitute 4-6 weeks. Central Branch. 


Hadlee . 

Gen Qu: a) AGp. A. Everything ready as regards stock¬ 
piles and transport. 

Ammunition, fuel, traffic control, food, 
medical service, MT service: '"ill be con¬ 
trolled by the Armies themselves. 

. b) Operation "Weseruebung* 1 : Mountain eauip- 

ment. — Supply. 


c) At present not fit for movement: 207th Div., 
two It. Artillery Bns. (Csna.brueck), strang¬ 
les (Substitute | e ?re p pared for movement). 

One med. Artillery Bn., Senne, also strang¬ 
les (but apparently will he all right soon). 

d) Fieldpost Collecting Centers. 


QQu IV : a) Wahle. Frictions with Envoy. 

b) Sumner Welles: Economic peace. 

c) Roesaing in need of a rest. 


Canaris: 1800, today or tomorrow. 


von Brauchitsch - Keitel : Keitel wants goo^ troops. 

Has doubts about 9S Deathhead, von Brauchitsch 
does not want to release SS Regt. ## Points out 
that 20^ of our GHo Reserves are tied down, as 
it is. ### 

Decision by ObdH : 

a) Denmark: Kaupisch and one Radio Co. Hamburg. 
170th Div. (now in Muenster) Jutland. Kuen- 
ster. 
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Transportation for one Regt. Muenster. Hot. 
MG* Bn. 

Eleventh mot. Brig. Fuenen (now in Altengra- 
bow) and 1 MG Bn. ready to start from Alten- 
grabow 5 March. 

Mixed Armd. Group (one Co. of Ninth Armd. Div., 
one Co. of Seventh Armd. Div., one Co. of Ar¬ 
mor Training School, School Hq). 

163rd Div. (Doeberitz.) Zealand. Remains at 
Doeberitz. 


Three (new) Armd. Trains. Railroad District 
Hamburg. 

Field-Signal Hq. 

Naval Hq, Bfesermuende. 

Kaupisch, Hamburg. 

Falkenhorst, Luebeck. 

Air Ha, Hamburg. 

b) Norway . Third Ht. Div . must move into Mauen 
area, Hq at Doeberitz. 

69th Div. (Oslo) Gross-Born. Remains at Gross- 
^orn. 

196th Reserve Div. remains at Danzig. Danzig. 

Six med. Btrys., 10 cm Czech. (72.9th and 730th 
Bns., Asch, will become ready this month) for 
coast defense. 

Field Signal Commander. 

Radio Co. 

Suoply Services. 

Ren. Staffel. No decision yet. 


Ground-air identification : Fuehrer makes positive air 
identification of ground troops mandatory at all 
times. 

Boundaries of "identification Zone" must >^e defin¬ 
ed by OKH in consultation with Air Force. 


TCriebel reports impressions on his tour in Holland. 


\ 
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THE CAMPAIGN IN FRANCE. 


The Chief of the Army General Staff. 

■ - / •* ■ " ■ 

First entry: 10 May 1940 

Last entry : 30 October 1940 

# -x- -x- -X- -x- 


10 May 19 40* 


9 May 1940^ 1800: Leaving Zossen by special train for Godesberg, - 

Accompanied by Gneiffenberg, Heusinger, Liss, Thiele, Nolte,. and 
the advance party* ; . 

2215 Nordhausen: Telephone signal 'Danzig 11 Nothing dels o- happe*is * 

10 May, about 0500: Arrived at Godesbergj about 0600, at Felsennestj 

overtook marching, columns, good marching discipline*! 

About 0700* First reports: 

a) n Trojan Horse” did not succeedj Nijmegen bridge destroyed *** 
Gennep bridge undamaged. 

b) Roermond and Maasijk bridges destroyed* Bridges at Ianaeken 
and Canne (north and south of Maastricht) destro^red*. Status 
of "bridges at Veldwezelt and Vroenhoven still uncertain. 


c) 

; d) 


XXVII Corps reports: Belgians were alerted around 0300, 
telephone warning net in operation shortly after 0500, Dutch 
apparently Were taken by surprise* 


Sixteenth Army reports: Border bridges were 
according to plan* Only slight resistance, 
be heard from further inland. 


captured by 0 


535 ^ 


Detonations can 


About 0800* Mserdijkbridge reported in our hands. 

About 1000 Report that Luxembourg RR station was seized at 08l5j line 
serviceable on two tracks. Group Kleist apparently continues 
advance according to plan. 

Fourth Army advancing according to plan. Road blocks numerous, 
but unmanned* 

Maastricht, all bridges blown up. Order to s ixth Army to force 
crossing. Attacks against our paratroops at canal bridges. Air¬ 
borne .landings-' in Fortress Holland seem to proceed according to .1 

plan. 



About 1100s Message from Sperrlef-J Guderian, with advance elements, 
reported near Bastogne, No troop movements have been observed 
in Belgium,'neither in northern nor eastern direction* 

1300 Roehricht instructed to ascertain whereabouts of First Mt, Div# 

1403 Good progress of Eighteenth Army, satisfactory progress of 
Sixth and Fourth Armies* Group Kleist seems to be getting 
on well* ■ ■■ . ■ l- 

1800 OQU IV confirms earlier reports* Some Belgian units along 
Meuse raising white flags* ..-Meuse reported crossed south of 
Eben-Smael* 

1830 ObdH, I ask him to see the. Fuehrer to get Air Force support* 

1845 Talk with Waldau: AGp.JB has contacted Kesselring requesting 
night air interdictions of 5 enemy motorized movements* Not 
the business of OKWl Night reconnaissance has been provided 
over roads leading to front* 

AGp, v A: Sperrle has moved most of his fighters to forward 
fields enabling him to operate beyond Meuse, Intention to 
pound the roads leading from Chalons area westward toward 
Meuse river tomorrow, 

i 

Airborne landing in Holland: Center of operation Rotterdam.— 
Moerdijk , two regiments landed* 

Bijou as well as Lyon purely Air Force targets, 

1900 Roehricht: First Mb, Div, resting near Pruem during after-' • 
noon, continues movement in direction of Houffalize at 2000, 
scheduled to arrive at right wing of III Corps by tomorrow, 

’ In continuous contact with Corps to insure uninterrupted flow 
of movement* ' 

2000 OQu IV reports (0p*0ff, and ObdH present): OQu IV must find 
out what enemy is moving into Belgium , Have any troop move¬ 
ments started? ■ . , 

Reports of Op. Sec* show that all Corps of AGp» A have fairly 
well closed to Kleist, Excellent marching! 269th Div, has 
crossed Meuse and Canal south of.Eben-Emael^ Success of Sixth 
Army thus gains satisfactory width at decisive point. 

Important : Keep pushing left wing of Sixth Army! Enemy 
retreating from Lilge must be cut off 0 Get on with right 
r wing of ^ourih Army, Don T t wheel on Liege too soon. 

Decisions : Eleventh Mot, Brig, into area west of Dillenburg, 
32nd Div, to proceed westward after arrival near Frankfurt, 

No decision yet : . Attacks n Scharnhorst ir and n Gneisenau n *'*; 
probably A plus 2* 

Fuehrer (through ObdH) : II Duce reacted very warmly to news of 
attack. Promises intensified step-up of mobilization and 
arms production. Navy will move by the end of this month. 
Everything else to be speeded up. 
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2000 Bogatsch : Digest of air observations: Enemy massing motorized 
forces between Valenciennes and Hirson on both sides of Sambre 
• river* This may be interpreted as preparation for a drive on 
both sides of Sambre, Particularly strong concentration near 
Maubeugej tanks* -A 

Enemy intelligence : Only Dutch Fifth and Sixth Divs* and Brig, B, 

in reported areas. In the evening, mot, movement of enemy from 
Douai toward Brussels, 


II May 1940. 


Evening and morning reports on the whole corroborate satisfactory 
picture developing yesterday, 

Moot points : Eighteenth Army : Why have tanks not been committed? 

Why has SS Deathhead been kept so far in rear? Why 
-■'■■ho;.- is Army Hq way back in Wes el? 

Kleist : Behavior of left wing of Tenth Amd, Div, 
Probably due to anxieties about left flank. 

G ratifying : Forward surge of Inf,, in particular marching and 

fighting of III Corps, Sixteenth Army moving fast ■ 
into line; offensive intentions against enemy 
forward of Maginot line, ■ 

Unclear : i Situation of 22nd Airborne Div, 

Conference; with ObdH : Wants to put steam behind A Gp»,A» (AGp, reports s- 
advance Very difficult on account of numerous road demolitions*) 

I am prodding Eighteenth Army, ' (Array reports that Peel Line was 
breached at 0830 j Ninth Armd, Div, is heading for Breda after 
crossing Gennep bridge at 0800 j SS Div, following behind,) - 

Chief- Air Officer again requested to get us clear picture of situa 
tion of 22nd Div, . All we. know is that two reinf* Bhs, of 22nd Div 
put down north of Rotterdam, are encircled by.enemy. Have radio / 
contact* Ammunition and reinforcements are being dropped continue* 
ously, No clear picture of situations south of ^Rotterdam* 'AA/AAA 

Chief Eng* Officer is,instructed to relieve tight bridge situation 
in AGp, B sector at the earliest and to give all possible help> 

About 1100 Enemy moving toward line Libramont ~ ^eufchateau *-* Untigny 
opposite our XIX Corps, also in direction of Tpr.es — Tournai 
(apparently Second Wave), 

W ilke ! Situation of airborne troops : On landing grounds Katwyk , Kijk- 
duin and X eppenburg the following units have landed in. first eche. 

Ion:/ 

47th Inf, Regt,: Hqs 13th, 11th Cos*, III Bn* (less one Co,)* 

65th Inf* Regt.: Hos 1st, 4th Cos, (parts), II Bn. (without 7th 
( 46 th Inf # Div,) 72nd Inf , Regt*: 2 Cos. Co.), 

21 Art. Regt.,: Hq, f 



22 Eng, Bn,: 1 Platoon, ■ ' . ’ 

22nd Slg. Bn',: • Hq, 1 

22nd Ren* Bn*, 2 Troops, 

In addition: 2nd Bn,, 2nd Parachute Regt,, and 1 Co, of 1st Bn, 

Have radio contact. Second Air Fleet assisted by Putzier (z.b.V,), 
"Dispatching of additional elements is under consideration", j 

(Condition of landing fields?) i 

Sizable British troop movement through Antwerp reported in direction 
of Breda and Tilburg, 7 

von Salmuth talked to Ofc dH; Enemy columns at Breda and Tilburg, 
and east of Turnhout, at 1A00, 

Eighteenth Army : 

Ninth Armd, Div, at Vechel (on Canal ), Marcks hopes to get through, 
SS at Gcnnep, 

XXVI Corps drives on to Wilhelmina Canal; eleven bridges across 
Meuse I 

Sixth Army : 

Fourth Armd-. Div, at Tongeren, 1200, 

Third Armd, t)'iv, crossing at Maastricht, 1600, 

IV Corpswith 35th ; Eighteenth, Seventh Divs, will attack across 
Canal 1600 - 1700. 

XI Corps advancing toward Hasselt - Hechtel Highway, No bridging 
equipment l 

IX Corps^ right wing at Asten, loft wing has passed through Weert, 

Air Force in action against British, 

1600 Corps Schmidt placed under Eighteenth Army. 

I 63 O: a) Reports of British movements in direction Fortress Holland 

have not been confirmed. Positive reports on columns moving 
toward Roosondaal.which were attacked from the air. 

b) •Bogatsch (through Mieth): Concentration north of Moerdijk' 

dispersed by air action, IMoerdljk. securely in our hands. 
Situation stabilized with exception of direction Antwerp; 
protected by Canal position, 

c) 22nd Div, in dunes west of Leiden, southwest of The Hague, west 
and southwest of Delft. Area Delft - Rotterdam: attempt will 
be made to put down additional troops this afternoon, 

1740 Fuehrer visit at GHq, Review of situation until 2000, Pleased 

with suacess, expects attack from south,, plv 

2230: Gen Qu : reports ggod. development. Losses slight. Supply situation 
good, Luxembourg and Alzetto Valley railroads in operation with 
eighteen trains, Luxembourg taken over by German Administration, - 
Expenditure of ammunition low, fuel consumption normal, 

2300 Gehlcn reports on Sixteenth Army. 


1500 

1545 




2330 Reports of British landings in Schelde estuary and at Den Holder. 
(At Den Holder apparently evacuation of refugees.) 


12 May 1940 • (WhitSunday) 


Morning reports show further extension of objectives attained. Picture 
, of enemy movements: Enemy moving troops out of Holland in direc¬ 
tion of Breda, apparently on account of damage in Antwerp Tinnel, 
cast of Antwerp. Since Tilburg is already in our hands, these 
forces will not accomplish a great deal. 

East of French border we assume presence of between 12 and 15 
British and French Divs., which are probably approaching Dyie 
and Meuse positions. 

No major railroad movements have been observed. Enemy Air Force 
shows surprising lack of activity. 

Orders: S^ Deathhead forward to Cologne. All available Corps 
Hqs. closer to the front. 

1100 Talk with Jodi : Movements of AA Corps must come under control A . 
of AGp. Kqs, 

1200 Gerteko : Railroad plan discussed. Speeding up of movement wZigarre y 

Fclber : Which Corps Hq can AGp, offer for relief? Fclber 

states: XXX Corps. 

* n ' ' 1 ;• y 

Wagner : Supply situatioh in'^ixth Army. I release MT. Bn, (GHq 
Reserve) ifor Sixth army. 

vcr. Gyldenfeldt : Reports that Tenth Amid. Div,, contrary to orders 
by Group Kleist, has swerved northward, possibly shying away 
from enemy tanks reported to the south. Present location behind 
First and Second Armd. Divs.. interferes with their movements. 

Group Kleist believes that tanks could have advanced faster if 
they had not had to wait for Inf.; to close up. Attacks should 
have been accompanied by Armd c Inf, Brigs-. 

Buhle : Order regarding activation of new ParachuterRegt» for Air Force. 

Six Btrys. of 163rd Div. (equipment only),will be released, from 
Norway, Will be allocated to 197th and l63th %vs, (Seventh 
Draft) in order to bring Bn. strength up to three Btrys, (25 May) 

Light Inf. Columns and Arty. Ammo, Columns to BdE for new activ¬ 
ations, Supply Service will be left to Gen Qu 4 
Twenty-five Regional Defense Bns. will be ready on 25 May. 

Fellgiebel : Report on signal communications. 

17A0 Jakob : Bridge position in AGp. B: 

Eighteenth Army according to plan. 
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Sixth Amy is across Albert Canal, Each Corps has several 
bridges: IV Corps, 3 bridges ; XI Corps, two bridges ; IX 
Corps, all they need, 

Waeger has lost much bridging equipment, Scheduled to proceed; 
toward Namur; has only two ferries left; will get help from 
Bonn Equipment Reserve Depot, (Can keep until Friday, then 
returns equipment.) 


Improvised bridges across Meus,e will be ready by Monday evening, 'pf 
Beginning Tuesday, Army Hq bridging equipment will again be 
available for reassignment, ' [■ 

Maastricht; Heavy damage by enemy air action* Large ponton - v , 

bridge not at Maastricht but Vis&, • Th 

, ' . ’ , ■ v-pfi 

Evening Conference with ObdH; Situation, — Moving up of reserves* ~~ 

Railroads — Bridge position at Meuse. Thomats mission, — ( ; 

Brandis mission, 

von Salmuth (through QQu IV ): Reports that contact has been established}. hi 
at Libramont, at 1904, Movements from Metz and northwest toward : ’ 

Charleville* Seventh Armd, Div, reached Dinant; Bioul on west , ’ 0 
side of Meuse, western bridge in Godinne reported in our -'hands. 
Fourth Armd, Div, reported to have reached Andenne. 


von Salmuth 2130: 

a) No decision yet on direction of new drive of Ninth Armd, Div, 
Depends on situation estimate of CG« Eighteenth Army, • . . 
von Bock contemplates ordering Ninth Armd, Div, to turn and 
drive in direction Antwerp, etc,, with flank covered by SS 
Div. This would enable three Divs. to follow penetration of 
Armd* Div, Into Fortress Holland, Three Divs.,, SS included, 
could move toward the Schelde estuary and cover flank against 

. Antwerp, q , ■. y ply31'il 

b) -Noordwijk reached at 1825; Armd, Bn* sent as reinforcement, 

c) Unconfirmed reports of landing of naval vessels at Moordwljk, 

- d) Reichenau has clashed with French tanks (First Mcz, Div.) 
v ... near Hannut; intends driving on Gembloux tomorrow. 

e) Four thousand prisoners taken* 
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‘2245' Wagner :, Supplies moving smoothly. Not worried either about tanks ; 
XVI Corps has received 30 tons of fuel by air, 

... / ...... • •- ' '■ 

' x Casualties: 7 officers and 74 aien killed, 419 wounded, 19 

V ~ ■" ; missing. 

Expenditure of ammunition: Light, , Consumption of futel: 1 fuel • 

quota. ijlgj 

Prisoners : About 4,000* ' *";M 

Military Administration; Establishment of Mil* Government: 

Regional Hq Schrelber, Groningen area; five Regional Defense Bns.^JlJ 

14 May, ; . ' ■. - ■ ■ ; ' _ 

Regional Hq v. Claer, South Holland, 14 May, r %M 


Attitude of population varies.. Most mayors accept situation. 

15 May Military Government Luxembourg; Regional Hq., Commandant 
Guthmann# Secretary General Wehrer (formerly envoy to Berlin) 
has taken over civil administration, 

v. Brauchitsch - v. Bock : Decision has been taken to attack Fortress 

Holland from the" south. Attacking force: Ninth Arffid, Div, plus two 
Inf, Divs,; flank cover against Antwerp: SS Div, plus two Inf. Divs. 

AGp# C has scored gains in attacks near Saarbruecken and southwest of 

Zweibruecken, but suffered about £00 casualties,# About 600 prisoners 
taken from three different Divs. 


13 May 1940, 


Morning reports : Most important: Elements of the Seventh French Army, 
identified northeast of Antwerp, are reported to have mission of 
keeping areas open for slowly arriving bulk of army. It may be 
assumed that Seventh army Includes also the British elements around 
Antwerp, 

Reports of railroad movements from the direction of Charleroi 
toward the Wavre - Hons G;ap seem to confirm reported nearing of 
French First Army# 

That would indicate that French Ninth Army has the mission of hold? 
ing Meuse south of Namur, between First end Second Armies. 

Our movements are developing as planned c It remains to be clarified 
, how Fourth army will carry out its mission to reduce Fortress 
Holland. First, they would have to enter Rotterdam and then best 
follow up with Amsterdam - Utrecht. * 

There is nothing to worry about from direction Antwerp#. Here 
Eighteenth Div. has enough depth against the unlikely contingency 
of a. counter-offensive at this time. Right wing of Sixth Army 
can be safely stretched a little by extending it southward, toward 
left wing# 

Report of crossing at Yvoir, south of Namur, has not been confirmed# 
On the other hand, Seventh Army has got across near Dinant. Bridge 
destroyed. Left wing of Fourth Army still weak (32nd Div,). 1S 

Right flank of Twelfth Army somewhat dangling in the air. Gap to 
Fourth Army still open, XVIII Corps has not yet moved in. Group 
Kleist bunched together near Sedan, intends attacking at I6QQ, 

Plan of attack rather complicated# 

Sixteenth Army has made very good advance; right wing is already A 
at Meuse river with sufficient depth.. 

Of our reserves, Eleventh Mot, Brig, and 94th Div. are being moved 
more closely behind AGp. A# 

German flag reported to be flying over Liege citadel. 



CQu IV : Allied pressure on Ankara to induce Turkey to break off 
relations with us. Allied Fleet put out from. Alexandria 
on 10 May, with northern course. British Government demands 
cession of Spanish territory in order to be able to close 
Mediterranean (20 km on Mediterranean, 10 km on Atlantic side). 

* 

Gen Qu : Expenditure of ammunition moderate; fuel; one quota per day* j 
Combat casualties light, but large number of march casualties.y 

Animal diseases ; 2l6th Di Vo fit to move; 96th Div. same; 

78th Div” (equine influenza) immobilized until 13 May* 

Transport Calms.: Weingart Columns:. 35_->wi 11 be ready^by.,2^'-'Mayy. 
Send ready portions ahead. (Order]) Additional formations by * 
end of month, 

A dm inistration in Holland and Luxembourg beginning to function. 
No guerrilla-adtivities. 

von Brauchitsch calling from AGp. A; Exchange of information; nothing;: 

of importance. / . > : 

AGp. A Patrol activities have had little success, British very tough. 
We have impression that French denuded Maginot Line of most of 
artillery, now firing from line /far to the rear. 

1330 Pa ulus reports : First French Mcz, Div. south of Turnhout. : 

In Diest - Tirlemont area several BritishArtillery groups. 

Heavy flooding* Orders: concentrate XI Corps at Diest; 
Thirty-first Div. joins drive of IV Corps on Tirlemont; XVI 
Corps (Third Amid. Div., Fourth Amid. Div., 35th Inf, Div. and 
30th not. Di'v.) *to the south of IV Corps as directed, and 269 th 
Div, to the south of XVI<, 

/ Liege ; situation fine. 223rd Div. is already fighting within outer 
defense belt, 

von Grdiffenberg : Situation of Eighteenth Army developing according 

to plan. Parts of Army moving to the west, south of Waal river, 
others, to the north, through Rotterdam. 

CQu IV : Air reports received throughout day, some delayed, show; 

a) Prearranged troop and supply movements of the Seventh French 
Army and at least parts of the British Army in the.Brussels — 
Antwerp area started Friday night.continued through Saturday . 
and Sunday e Upon arrival of the bulk of these armies, estimated 
to have strength of about sixteen mot. Divs., Mcz. Divs, will i 
be moved forward on the Antwerp - Namur line. Identified: 

• three French Mcz, Divs. and one British group, the latter east 
of Louvain. 

b) First French Div. has been moving toward line Namur - Brasselse 
since Saturday - Suridayl; this movement for the most part will 
be completed.by today* 

c) T 0W ard line Namur-Sed&Q-*Carignan only local closing movements 
reported; they may represent build-up of some reserves behind 
Meuse, 

d) In area Dijon—Troyes—Nancy, preparations reported allow various 
interpretations. ‘‘Rolling stock for two to three divisions. 




My estimate -of 'the situation : Xri the area north of Naruar-we are now con- 1 
fronted with a completed build-up, comprising approximately 24 A' 
British and French, and about 15 Belgian Divs. Against these 
forces we can put up 15 Divs. in line and six Divs, in reserve, a; p|j 
total of 21 (which, if necessary, can be reinforced from the, 'AAA 
.depth of Eighteenth Army), M plus 31 AAg; 

We are strong enough to fight off any ehemy attack. No need to i t „ 
bring up any more forces, ' a 1 ’ 

An offensive mounted by us now would not produce anything apart .. \A 
from gaining ground for Hoeppner* ' > 

^outh of Namur • we are faced with a weaker enemy, about half our f 
strength,' Outcome of Meuse drive will decide, if, when, and where 
: we would be able to take advantage of'this superiority. The enemy 
■ - has no substantial mobile forces in the rear of this front, no 

more than three Armd, Divs, at best, but he does have a very well* 5 * g 
.A integrated railroad system, 1 ‘A 

£oth (Liaison Off,, Fourth Army)'reports on Fourth Army situation* 

Moving up of III and II Corps to Meuse is the only development , 

■ to be expectedi-ion-14 May 5 resumption of drive west of Meuse 
not before 15 May, p ■ ‘"K 

. 

Evening situation ; Left wing of AGp# A makes only slow headway against A 
•partly mcz, French forces north of Namur, , VIII Corps of AGp, A 
.Ahis,reached Meuse-south of Namur.; XV Corps , has secured lodgement 
on west bank of river near Yvoir and Givet > XXXXI Corps has crossed 
Meuse near Montheme | XVI Corps has passed to west bank north and 
south of Sedan, A.A- ; 

Later in the evening Second Armd, Div, also reports to have pushed 
across Meuse, 


;a. : , . a 1 4 May 1940 ,. : • 

Computation of enemy strength cleArly shows that the. area between Ant- AjJf 
ywerp - Dyle Line - Namur contains' about 25 British *~nd French , ' 

Divs,, mostly mot* .or mcz. Outposts of advance, elements were 
holding Turnhout Canal and Gheel'. Line until this morning; as 
a result of gains by Third and Fourth Armd* Divs, they are now 
falling back to the main line* pAf 

*;■ French Ninth Army, opposing our breakthrough wedge which now has , pf 
gained a small bridgehead across Meuse, is weak, , , A 

1 ■ l . -' ; ' AAtf|| 

Nor have Second and Third French Armies any real strength* Second JA 
Army apparently cannot stand up to our onslaught. This is evident 
from northward movements from Metz and Verdun, .which have been ■ ; AAA 
going on since 14 May, morning* . ,, 

The important thing how is to have AGp. B liquidate'Holland, 
speedily. Here, following our'capture of Rotterdam, enemy seems - , 
to be giving up the Grebbe Line and retreating in direction of ym 
Fortress Antwerp! It is also imperative that AGp,.A should throw A 
to left wing everything not needed elsewhere in order to push on - 
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t . to the south of Brussels and contain enemy strength. 

The breakthrough wedge of AGp, B* must be aimed in such a way ; 
that: ■ 

Fourth Army will push on westward along the boundary line 
Charleroi — Mens - Peruwelz - Tournai on either side of the 
French Border Defense Line, which it will roll up; Ay 

will . ■ ■ *'• 

Second Army (newly committed) advance to the south of line Carabrai r* 
Arras, in general direction of Amiens; 

will v 

Twelfth A rmy' pushing through Signy-le-Petit - Signy JL*Abbaye gain 
line La Fere - Rethel; ' y 

Sixteenth Army must turn out right wing into line Montmldy—Rethel* • 

At the same time, Group Kieist in massive formation, must drive 
toward the sea, at St* Omer along the bouhdary line of Fourth and ; 
Second Armies, The important point for AGp* B* in this is to con¬ 
centrate strong forces on southern wing soon, which should not 
be difficult once Holland has been eliminated* , The moving up 
of troops behind AGp* A has already'been organized, partly by 
railroad (one Div, with Truck Transp, Regt*), partly by foot 
marches, through Sixteenth Array sector (coming from First Army 
sector), 

ObdL : Reports dense motorized movements from Verdun and Metz, in northern 
direction, since 0700. Air Fleet has already been briefed for 
mission. Probably reserves of AGp, 2 (French) moving up behind 
Second and Third Armies. 

Fellgiebel: Conference on forward move of GHd to Philippeville area, 

—- ... ^ 

v, Salmuth (on phone): Discuss advance of Sixth Array with strong left 
wing. Intentions of AGp. are in accord with our ideas. 

Railroad mobilization of French GHq* Reserves seems to have started* 

Heavy movements from area around and west of Paris to Belgium, 
and from direction Soissons and Metz toward Sedan, 

IB00 von Salmuth (AGp, B) Long columns of mixed arms, including tanks, 
reported moving southwest from Brussels, between 1300 and 1400* . 
Withdrawals from area northwest of Charleroi in western and south— • 
western direction* 

Own troops: Advance elements of IF Corps enter Wavre without 
opposition* Spearhead of XVI Corps reached Sambrelle river 
at 1340. 

First indications of change in enemy*s plan of operation. Will 
they give .up Belgium entirely or in part? Regrouping in order 
to stop) us or perhaps counter-attack on French soil* 

Bu hle t Available troops: 

a) 5 T Regional Defense Regtl. Hqs* 

25 n n Bns, (including three already in*Denmark) 

by 20 May, . 
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b) 9 Regional Defense- Divs. High Command East, static, by 1 June, 

partly mobile by 1 July, 

fully mobile (two Arty Bns.) 

by 15 July* 

As occupation troops without service .units, available as of Jupe 

c) 5 Divs* of Third Draft (High Command East) 206th, 213rd, 218th, 

' 221st, 239th, 1 June, 

d) 4 Divs* of Third Draft (High Command East) 209th, 228th, 231st s 

3Hth, 15 June, %"■■} 

Corps Hqs XXVIII and XXIX 15 June, t 

Corps Hqs XXXXVI and XXXXVII 15 July, 

Corps Hqs XXXXVIII and XXXXIX 15 August* '■ 

e) 10 Replacement Divs,* (incl, one Mt. Div*) ready for activation. 

Activation requires 10 days 20 June* j. 

Gen* Brandt Reports favorably on defense position of Sixteenth Army* 

No Army Arty. Officer required, 

von Brauchitsch/von Bock : ■ . . 

1,) Fighting in Holland has ceased (except in Zeeland province), 

2*) Pull out mot. forces at earliest, 

3«) Eighteenth Army could possibly be reassigned to right wing. 

4*) Third Arind, Div. not yet pushed through. Enemy still holding 4 
line Wavre ~ Namur, 

5,) Li?get three forts in eastern sector holding out and still 
firing 5 likewise some forts in southern and northern sectors 
on' western bank. All bridges destroyed. Military Admin, Hq 
set up at Li?ge, r 

von Salmuth : - Takes back his report of this afternoon, on withdrawal 
of enemy around Brussels and Dyle Line* 

Sharp discussion over order to all ground forces issued this 
afternoon, AGp, has not taken the trouble 6 f trying to under¬ 
stand it, , . 

v* Kahlden : Reports on operations of Eighteenth Army and situation in 
Holland, 

Afternoon : Final orders for continuance of operation by AGps.A .and B> 
dictated by myself, go out on teletype* 


15 May 1940 q 


Mo rning re port s bring no confirmation of enemy withdrawal from Dyle ~ 
Namur Line; instead, they indicate that enemy is still holding 
this position* Success near Charleville gaining in width and depth. 
The enemy defense position on the Meuse can now be considered 
definitely breached* This bears out the premises on which Order 
,, No, 234,of 14 May, is based. 
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AGp. A, contrary to our orders, wants to insert Second Army 
between Twelfth and Sixteenth Armies, Disapproved, 

AGp* B in a. huff again, because no special mention was made 
in my order of 14 May. 

Gen Qu prepares a base for airborne supply at Charleville, 

AGp, C, expects withdrawal of enemy lines opposite 93rd, 268th, 262nd, 
and 246 th Dive* 

Enemy apparently pulls out field troops, relying on Fortress 
Brigs, Blasting of Kehl bridge would point in same direction. 
Consequence for us: can reduce strength of AGp. C. 

QQu IV : Tensipn between England and Italy increasing, British t 
. residents leave Italy, Italians, Egypt, Allied Embassies 
in Switzerland sending families 1 home, British troops in 
Egypt at Libyan frontier. Ambassadors are called to Rome 
'by Mussolini for meeting,. - - 

England: Beaverbrook is Minister for Aircraft Production, 

Tokyo; England will not intervene in Dutch East Indies, 
whore independence movements have developed, 

L*Oeuvre*: Possibility of defeat must be faced. Concern 
about Italy, 

Vatican: Italy’s entry into war imminent, (24 May, a historic 
date,) ** 

von Rundstedt : "Cannot accept responsibility'’ if Twelfth Army should 

now be ordered to move south, after initially pointing west! Hope¬ 
less chaos would result. 

1550 QbdH: Gives his approval to Rundstedt*s recommendation, 

Wagner : Supply running smoothly 5 'temporary fuel shortage in Hoeppner’s 
Group, • ; ’ '• . 

Railroads : As far as Bastogne, 15 May; Libramont, 17 May, 

K leist : Arraugments for fuel supply? 

a) by air, , ! 

b) by road transport: one Transp, Bn, (1,800 tons) today at 
Bastogne, 

Ammunition : Expenditure low to date. Supply of ammunition seems 
assured. Collecting cf dumps at border should be responsibility 
of Admin, Hqs Lower Rhine and Eifel. (I agree,) 

MT Eegt g,; Available for OKH, about 2,000 tons. Additional, 
beginning 22 May, 49 30-ton Transport Columns;,10 more later. 

Military Government : Holland, later Belgium, Problems of 
organization. 
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CQu I : a) Conference with Hungarian Military Attache* 

b) Operation "Braun": Free bridges for Braun. Experiences* 

von Bock ; 

a) airborne troops will be relieved soon; freeing of Waffen SS 
and SS Adolf Hitler will be speededJ Everything possible 
will be done to make Armd* formations available again for 
OKH at earliest* 

b) Fortress Holland: Two Divs, considered necessary* On 

northern front of Antwerp: Two Divs, in line, one in reserve-. 
Can free one Div, ; 

c) Kuechler will take over zone of action of ix Corps. Two 
Landwehr Divs, could be employed here* 

d) Hoeppner (XVI Corps) should be relieved by Waeger, 

e) Reports on withdrawal from Dyle - Line require checking, 

Tel* Pall from OKW : British agents in civilian clothes are setting 

fires to British warehouses in Amsterdam, Want us to prevent it 


16 May 1940 * 

Our breakthrough wedge is developing in a positively classic ’manner. 
West of the Meuse our advance is sweeping on, smashing tank 
counterattacks in its path* Supeib marching performance of 
the Inf* (Fifth Div 5 , First Mb. DAv*)» 

It is now essential to organize a feeder line through Vise 
or Maastricht so that we can move reinforcements to the right 
wing of the wedge through Sixth Amy sector; to the left 
wing, through Sixteenth Army sect r; and at the same time get 
reinforcements to the central secaor from our prepared unload-? j 
ing points directly behind* Three Cirps Hqd have been added 
to breakthrough wodgej one additional. Army Hq and three more 
Corps Hqs will stand by.* 

The French seem to move reinforcements from their reserves in 
the Dijon and Belfort areas toward the left flank of our wedge*. 
Reinforcements moving up from the Charleroi area toward the 
right flank have been cut off. The large g'enerai Reserve has 
not yet been drawn upon, nor are there any indications that 
thdy will be committed now. New reserves are apparently being 
formed from elements assigned to the fortified front of the 
Second French AGp, 

If the French accept the decisive battle now, they would be 

able to move about 30 Divs, against our breakthrough wedge* 

( f ' 

We can free additional reserves from AGp, C for the left wing 
of AGp* A. The overall picture of the situation and the balance 
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of strength consequently appears to be quite in our favor. 

During the morning, the reports coming-in for yesterday and today make 
it evident that the French are moving up an Army of about three 
Corps against the southern flank of our breakthrough wedge, 
partly from the direction of their fortified front (western edge 
of the Vosges Mountains), partly from their reserve pool around 
Dijon. At the sane time they are concentrating opposite our 
breakthrough front with troops moved in through Laon and St. 
Quentin, in all probability from GHq Reserve. 

I 

The front facing von Bock is reported softening south of Louvain 
since this morning. / ■ 

1540 Talk with von Bock (on phone) : 

a) proclamation of the Commanding General in Holland; 

b) Keitel visited Bock: Communicated Fuehrer*s urgent wish that 
mot. forces be moved to the front. 7 

n von Bock accepts personal responsibility that mot. units will 
be in line at the earliest. n Following withdrawal of enemy 
before Sixth Army, XVI Corps has again been committed on Bockfs 
direct orders. n XV and XVI Corps form a single operational 
movement.' 1 Twentieth mot, Div* will be used only in extreme ■ 

. •need ? 

von Waldau / Gen Stapf ; Discussion on air-ground cooperation.I develop 
my view of the general situation and request blocking of roads ; 
on which enemy reinforcements are moving against southern flank, 
and destruction of that enemy. Particular attention should be : 
given to enemy attempts to build up a defensive front at the ; 
breakthrough gap.- Blockade of line Laon ~ La Fere - Chaulnes - 
Miens - Abbeville. Watch enemy regrouping from Belgium to 
Northern France. /. ’ .. y 

1 „ .. 

2200 Evening report to Fuehrer after phone talk with Brauchitsch^i who > 
is at AGpo A. Enemy is holding cut at Antwerp and Louvain, while 
giving way at Wavre and to the south, toward Brussels, Spearheads 
of' AGp. B have reached Franco-Belgian frontier near Beaumont - 
Hirscn; Rethel , on the Aisne, reached.' On southern flank counter¬ 
attack has been beaten off, and contact has been established with 
fortified line at Carignan* In sector of this AGp., VIII, II, 
XVIII, and IV Corps are standing with two divisions each on south¬ 
ern end western banks of Meuse 0 Regrouping for-continuance of g 
drive westv/ard offers no difficulties. The follow-up Divs. are’ 
following closely. I, 

2030 Talk with Mueller and Wagner on supply situation: 

Supply for Fourth and Twelfth Armies and Group Kleist flowing 
smoothly* Transport Colms, have been brought into use to the 
last truck. 

Traffic control and repair of the severely damaged roads develop 
satisfactorily* 

Continuous flow of ammunition and rations. 
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Wagner will set up fuel dump for Kleist on Meuse with 150 
planes tomorrow. Establishment of repaip shop base Namur ~ 
Charleville has been initiated* Two-thousand skilled workers 
will be brought in by plane. 

I release OKH MT. Reserve (Truck Transp* Regt.) for building up 
of Meuse supply base. Additionally, thousand trucks are being 
requisitioned in Holland and taken to Wesel for assisting in. 
build-up of base* 

Transportation Chief hopes to get through thirty supply trains per 
day to Libramont, by 22 May, -nd to Givet, by 23 May. 

Transloading to watercraft at Li^ge is being prepared* Admin-" 
istration office for Military Railroads in Belgium instituted 
' under Mittermaier. 

Other decisions ! 

a) Send officers to Eighteenth Army to collect experiences made 
in operation* 

b) Establishment of Military Government in Holland (von Falxcn- 

hausen). ’ 

c) Preparations for forward move of Hq to Avesnes. 

d) Shift of boundary line between AGpsC end A by width of one 
Division sector* Three Divs. and one Corps Hq will be taken 
out of First Army. 


17 May 1940 * 

The mor nin g pi c ture clearly indicates that enemy has not taken any 

serious steps to close the breakthrough ,gap. North of the sambre 
river he is bending back his southern wing, giving up Brussels 
and Charleroi, while holding on to Antwerp* 

South of the Sambre, where we have reached Avesnes, Guise, and 
Rethel, the enemy may at best succeed in holding the canal 
line Valenciennes—Cambrai-St* Quentin-Chan ny, with an extension 
to the Aisne along the Aisne - Oise Canal. Sporadic movements, 
disrupted by our air activities, are pointing in this direction. 

On the southern flank of our breakthrough, the enemy has moved up 
at least six divisions and tries to bolster his front. We have 
no intention of attacking in this area, and enemy is not strong 
enough to attack us, 

The overall situation has reached a stage wrhere we can now turn 
our minds to continuing our operation in a•southwestern direction. 

Final reduction of the Seventh French, the British and the First 
French Armies, may be left to AGp,, which is following up in 
staggered formation and will pivot toward the coast at Lille. 

In carrying out this maneuver, AGp. B will have to take over Fourth 
Army* Since the enemy is not likely to attack from Antwerp, AGp.B- 
■'will be able to put its weight on the left wing^ accepting the 
risk of having its flank attacked by the enemy from his Canal 
positions. That would be quite desirable. 



Continuance of our drive in southwestern direction is based 
on the condition that, ;AGp. ,A does not tie up any of its strength ’ 1 
on the southern flank, but keeps'pushing 'westward in echelon 
formation. : This involves no risk, as the enemy here is too 
weak to attack at this time,■ . . 

-The, main effort of the’ -southwestern- drive would have to be 
aimed at Gompifgne, 'with the possibility of subsequently , avi|| 

wheeling the right'wing in southeastern direction past Paris 
left open* . ; - ' ■ '1 g • 

A great decision must be taken nowi 

1130. Talk with AGp* A (Sodenstern): No halt on Oise. Push ahead 

in direction Valenciennes - Cambrai — St. Quentin, Seize ; 

canal crossings. Secure southern flank only with echelonned 
forces. V: 

1150 Talk with AGp., B : Brief reference to plans sketched above. 

Transfer XVI 9orps to Fourth Army through lions 1 No change in 
AGp, boundary yet; depends on major decision now being con¬ 
templated; Keep open reserved road for SS Deathhead to Fourth 
Army through Huy. 

Noon: Meeting Fuehrer with DbdH : Apparently little mutual under¬ 
standing „ The Fuehrer insists that main threat is from the 
south, (i see no threat at all at presenti) For that reason, 

Inf. Bivs. should be moved up at the earliest for protecting 
of south flank; the Armd. Bivs. by themselves would be sufficient 
to extend breakthrough in northwestern direction. . - 

©bdH discusses matter with Rundstedt, whom Fuehrer intends , - Pod 

visiting in afternoon, and they agree on turning off XVIII, III X'; 
and VII Corps in southwestern direction. 

1440 Talk with So d enstern on same .subject. Teletype orders on trans¬ 
fer of XVI Corps (Third Armd. Div., Fourth armd. Div., Twen¬ 
tieth mot. Div.) to area west of Charleroi, and of XXXIX Corps 
together with Waffen SS Div., Ninth Armd, Div,, and SS Adolf 
Hitler to AGp. A’s Fourth Army sector, through Huy. 

1630 Conference with Gen, von F a lkcnhausen , Comm. Gen. of German ■ ■ M4 q 
F orces in-Holland. Others present: Col. von Bock, Regierurgs- 
praesident Reeder, Vizepra.esident v, Kreushaar*, Legation 
Councillor TVerkmeister. 

a) Kraushaar details his impressions. .Butch officials cooperatives M 
It would be desirable to. put a generally respected Dutchman 

at the head of the Dutch administration (van Vlissingen)." 

Trust in German Apmy, Emphasizes need to assure permanency 
of the established Military Administration, 

b) Brief discussion ©n tasks of Military Government. Demobiliza¬ 
tion. — Keep economy going. — Restore c©amunications. — 
Cooperation with Navy and Air Force, 

Jacob .: Bridge situation: 

Fourth Army , available: 

9 Bridge Columns (including 2 from Reserve), 

5 Columns will be freed after 23/24 May by replacement of 
pre-fabricated bridges. 
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Twelfth Army> available; 

None (3 from Reserve*), 

10-12 Columns will become available by 20 May. 

Sixteenth Army ; Available none, 

3 will become available by 20 May* 

Lost : Only 1 Bridge Column (A T-type Bridge Column), 

Engineers have done excellently. 

Col, Wagner ; Report on supply situation* Land and air transport 

facilities taxed to maximum. Using AGp, A as a link, supply _ 
will make it. Build-up of supply base on Meuse developing 
well. 

von Ziehlberg : Current Gen. Staff assignments, 

? ' ' . • . 

20©5 Gen a 0bs£ e von Bock calls up : A telephone conference between 
Gen.Obst. Keitel and Reichensu has caused some confusion. K* 
mentioned that the Fuehrer did not want XVI Corps to expend 
itself, Reichenau has our orders to shift this Corps to Fourth 
Army, through Mons, which could be accomplished only by an 
attack. Now he does not know what to do, 

21@9 Ans wer: Stop XVI Corps and move it to Fourth Army by shortest 
route, in direction Beaumont, 

2200 Ta lk QbdH / Rundstedt (on phone .): Seize Le Gateau - St, Quentin 
with strong Advance Combat Teams, Protect left flank. 

2130 Ta lk QbdH with Keit el* Set-up in Holland to be the same as in 
Norway, No elaborate administrative machinery of our own, as 
Seyss-Inouaril 1 be put in charge, We are to furnish personnel 
and eouipment. ObdH insists on forthright definition of juris¬ 
dictions for military and civilian chiefs. 

Rather unpleasant day. The Fuehrer is terribly nervous. Frightened 
by his own success, he is afraid to take any chance and so 
would rather pull the reins on usw Puts forward the excuse 
that it is all because of his concern for the left flank’ 

Keitel's telephone calls to AGps, on behalf of Fuehrer, and 
Fuehrer's personal visit to AGp, B have caused only bewilder¬ 
ment and doubts. 

Action in the question of Military Administration in Holland 
has demonstrated once more the utter dishonesty of our top 
leaders in relation to 0KH, 1 


IB May 1940 , 

The morning situation shows the enemy making an orderly withdrawal 
north of Sambre river while apparently shifting major forces 
from Belgium to the western front of our breakthrough. At the 
Aisne river, the,enemy is building up strength for a defensive 
front., with troops brought from the Paris area and, for line 
between Aisne and Meuse, from his AGp- . B. 

No concentrations foreshadowing a counter drive can be di seemed, 
nor would one be practicable in the time and with' the railroad 
capacity available, v 
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French GHq Reserves have been committed only on a small scale 
todate . 

The fact that the .Allies are evacuating Belgium by degrees 
(The German flag is flying from the city flail of Antwerp)* 
and that they are frantically trying to improving a front to 
block our advance* proves that I was correct in yesterdayfs * 

conclusion that the operation must be continued in a south- 
we stern direction (with the main effort south of the Somme) • 4 ' 

without-the least delay. Every hour is precious, , 

Fuehrer Ho x sees it differently.;, The Fuehrer unaccountably 
keeps worrying about the south flank. He rages and screams that 
we are on the best way to ruin the whole campaign and that we : 
are leading up to a defeat. He won 1 t have any part of con¬ 
tinuing the operation in westward direction* let alone to the J 
southwest* and still clings to the plan of a northwestern drive. 

This is the subject of a most unpleasant discussion at Fuehrer 
Hq between the Fuehrer on the one side* and ObdH and myself on : 
the other (1000), .■‘■'i-y ' y./.-V -3y' >>.. 

While there* we are handed a directive soon followed by the 
written summary of the conference,, 

ObdH talks with Cron.O’bst. von Rundstedt, and I with Salmuth to 
communicate the Fuehrer’s concept: Turn spearhead Divs,. 
hard'to southwest to protect the south flank* while holding 
bulk of mot, forces in readiness for a drive to the west,. 

Teletype order to AGp. A and B regarding grouping* boundaries-.^ 
and follow-up of reinforcements. 

Moon : Antwerp has fallen* Cambrai reached 1130* St, Quentin C^OO, 

It is becoming increasingly evident that the enemy is taking' 
back the Belgian front* apparently establishing an intermediate 
line somewhere north of the French border* and trying to cover 
this movement against the advancing Fourth Army by tenacious 
opposition in the Maubeuge - Valenciennes area, Apart from this* 
he is attempting* with elements frerp. Belgium and from the South* 
to organize a line of resistance facing roughly the line 
Valenciennes - Cambrai - St. Quentin - La Fire, 

We must punch through this new line before it has a chance to cciv- 
eollcbfto Additonally* wo must keep open the possibility of 
crossing the Somme at Peronne and Ham later on. 

Accordingly an order is issued at 1330 directing main amid, 
force to advance ©n line Cambrai — St, Quentin* while securing 
the south flank. Advance, elements are to take. Ham and Peronne. 
Armd. formations still hanging back must be brought up speedily, 

. Minimum of forces against Maubeuge and Valenciennes,, ''py 

Afternoon : Picture of enemy withdrawing before AGp* B is confirmed* . 
Antwerp and Brussels in our hands. The measures instituted 
by AGps, A and B pursuant to our orders are showing results: 

7 southern front of AGp,.A is beginning to consolidate. Our tanks 
are now in line and ready to attack. 


•A 
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1300 Report to Fuehrer : I outline situation and request permission 
to start drive, which is granted. So the right thing is being 
done after all, but in an atmosphere of bad feeling and in a 
form calculated to give the outside world the impression that 
■ it is a plan conceived by OKW* The logistical program is re¬ 
viewed and approved as adequate. 

Personal reports during afternoon and evening : 

Thoma : Pictures the tank battle of XIX Corps, His description 
of the lack of fighting heart in the French is very striking. 

G ercke : Progress achieved in.and plans for, operation of rail¬ 
roads in occupied territories, 

Mieth: Organizational matters,. 


19 May 1940 * 

The breakthrough wedge is developing in a satisfactory manner. Follow-up 
proceeds as planned. Bulk of enemy forces lately operating in 
Belgium probably straddle Belgian, border. Our big tank drive in 
direction Arras (starting 0700) consequently will squarely hit 
the bulk of the retreating enemy. It mil be a big battle lasting 
several days, in which we have the advantage of the initiative, 
while the enemy has that of heavy concentration. But since all 
psychological factors work in our favor and we have the benefit 
of a superior and tremendously effective air force, I am certain 
of success. Perhaps it will become necessary in the course of 
the battle to shift the main effort to the south of Arras, 

1100 Talk' Bock / ObdH : Nothing of special importance. Difficulties 
in passing XVI Corps across Sombre arose partly from failure of 
Fourth Army to take over the Cor~s immediately, partly in method 
of command in re-routing it. Problem of a direct supply line 
to Fourth Army through Sixth Army sector. 

Reports received at noon bear-out the conclusion that we still have before 
us sizable enemy forces, which supposedly are withdrawing south 
across the Somme to the shelter of a hastily prepared defense line.. 
Some enemy elements are vigorously attacking the line Mons - 
Valenciennes, while others, which have been drawn together from 
Belgium and France, are attempting to organize a holding line 
Valenciennes - Cambrai - peronne - Noycn, behind which'the with¬ 
drawal from Belgium is to be completed,. 

Opposite the gap in our front nea.r Laon, French forces are cautious¬ 
ly feeling their way from Soissons.* Further east, on the Aisne, 
all is quiet. It is possible that the enemy may attempt a counter¬ 
drive over a narrow front close to the still intact Maginot Line, 
i.e, between Le Che sac and Montmlcly. 

The reports of enemy attacks in direction of Mons.- Valenciennes g 
are worrying OKW. The Air Force has been ordered to concentrate 
its effort against this attack. Fortunately, Jeschonneck first 
asks our opinion, I tell him that as a matter of fact I welcome 




these'attacks, since north of them, the left wing of the ' 
Sixth Army is already driving into the rear of the attack¬ 
ing force* I ask him to adhere to our previous arrangement - 
to concentrate air strength against the enemy’s north-south 
movements toward the lower Somme, together with providing 
cover for the left flank at Laon. 

Afternoon: Report by Stuelpnagel : Preparations for operation 

"Braun". His conference with Leeb, AGp* C, and negotiations 
with Italy. All goes as anticipated* 

yon Etzdorf reports to me on political situation,* Of real import¬ 
ance are only Italy and USA, Italy is not expected to enter 
. war at a very early date* ”It is not a matter of days”- 
(Ciapo), although eventual entry into war is a foregone con- 
clusion j perhaps within a few weeks* It is, hoped that Italy 
will choose a method rtf warfare on the sea and in the air 1 

which will allow the Balkans to remain quiet, Yugoslavia 
probably is a weighty factor in the shaping of policy, 

Occup tion of Greek islands., including Crete, is a groking 
possibility. 

Attitude of USA toward Italy-is considered mere bluffing, 
a view that is shared by us. Attitude of President dic¬ 
tated by, domestic political considerations, 

F.ellgie bel reports on observations at Eighteenth and Sixth Armies, v . , 
Holland very friendly toward us, little fighting; fighting 
in eastern part of Belgium apparently.heavy. Enemy severely 
beaten. 

Trunk cables'?.are being extended past Litfge and Valenciennes 
to Amiens.and through St. Vith - Jemelle - Hirson to St. 
.Quentin* Further north a line 5 ' must bo put through Brussels 
to Amiens* 

. \ _ 

Wagner : Gen Qu reports smooth flow of supplies today and-promises 
same for tomorrow. 

Plans to build up a large supply base around Brussels .or 
Valenciennes with long-distance truck hauls from Krefeld; 
the. whole is to be operated by Chief of Armament, Agreed!. 

■ Evening news : France puts Weygand, in command of Armies —* 

Our tank drive has overwhelmed the obstacle of the Canal 
du Nord, — ■ 

Unconfirmed report that French plan attack along Ham — 

Chateau Porcien, Let them cornel We are st ( rong enough and 
have sufficient depth* * 


20 May 1940. 

h 

Morning situation shoves rapid advance of left wing of Bock north 

of the armored wedge in his sector. Between this strong left 
wing of Bock and the right shoulder of Fourth Army, French 
forces have apparently been pinched in and are attacking- des¬ 
perately in a southwestern direction. In view of the prox¬ 
imity of the two wedges pushing on side by side, we are 
likely to see similar situations develop from time to time* 
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The question now to be decided is whether KLeist, who must, 
move closer to the Somme and may even have, to swing out 
southward across the Somme, will still be able to effect a 
large envelopment movement from the south on Bock 1 s flank, 
or whether Bock is not already driving game away, as it 
. were, past Kleist* In view of Bock's ambition to dash out 
in front Such a development seems entirely possible. As a 
result, our attempt to force the enemy to accept a battle 
with inverted front, north of the Somme, is likely to even¬ 
tuate in a conventional envelopment, in which Bock would 
turn up at the extreme wing' next to Rundstoat. With this 
development taking shape, Arndt Corps Kleist is bound to 
be compelled to turn increasingly in a southwestern’’ direct 
tion. , , ' , 

Analysis of the operational drafts of AGp.. C for an offensive' on 
the Upper Rhine front plainly shows that von Leeb is unable 
to free himself from the concepts of position warfare in 
191S, Accordingly, Stuelpnagel is given instructions to 
see to it that leeb and the men around him -assimilate the 
lessons of the drive across the Meuse* (Visits to Hds 
AGp» B and Sixth Army.) 

.I nstructions to Mieth ; Ascertain minimum strength required 
for First Army front * .Make Hq First xrmy available for 
Upper Rhine front* The Divs. taken out from rear of First 
Army must be acquainted with experiences gained at the 
Meuse, the same should be done for Busse's Divisions which 
will., bo ready by 15 June* Discuss with Buhle release of 
Hq First. Army and replacement by Kaupisch* 

Moon : Air Force reports that our armd. and mot. forces have reach¬ 
ed St. Pol and .Aniens e < 

Afternoon : Final Conference with ObdH on continuance of operation 
after coast has been reached. .What I have been preaching 
for the past three days, has finally been adopted. The opera 
tion in southwestern direction will be conducted in the 
following order: 

Under AGp . A (from left to right): 

Twelfth A rmy, attacking west of the Argonnes in direction 
.of St* Bizier. 

Second Ar ray jclosing to the west, striking from area west 
of Laon, in direction Brienne-le—Chateau^ 

Ninth Army , to the west of Second, pushing from the area 
between Ham and Moreuii in direction of Foret d'Qth, 
with right wing- bypassing Paris to' the east* 

Under AGp* B : 

Bulk of Armor,under Reichenau, followed by Fourth Army, 
under AGp. B, will operate across the lower Spine, bypassing 
Paris to the west* It is unnecessary to decide now whether 
this force, after crossing the Seine, should provide flank 
cover for the envelopment maneuver of AGp. A, or else be 
giyen special mission to drive along the coast to the Bay 
of. Biscay* 



Coordinated with the drive of AGp. A, an offensive with 
fifteen Divs. will be initiated from the Upper Rhine in 
direction Langres, with perhaps a concurrent drive of 
eight Divs. from the Saarbruecken area toward Sarrebourg, 
This would leave us v\rith sufficient reserves to see the 
operation through. 

Following this in the evening, conferences with OQ IX* and Op, 

Sec. on execution of this operation and regrouping of 
Armies for the new offensive. 

Afternoon: Planning conference with Gen Qu cat Q TffdHj who concurs 
with my proposals. Establishment of large supply base for 
our field fdrees in the area Brussels'— Tournai - Charleroi, 
calling for .development of a large-scale motor truck hauling 
system from the Ruhr to this area pending restoration of 
tailroads. This plan requires forming transport groups 
comprising several thousand civilian trucks ^mobilized in 
Belgium and Holland, With this organization to be set up 
in cooperation with BdE, who will later take over, supply / 
bases must be built up for Twelfth Army in Charleville area, 
for Second Army around Avesnes - Le C'steau, for Ninth Army 
in Cambrai — Arras area, and for Arid. Gp. Reichenau and 
Fourth Army north of line Amiens - Abbeville, Eighteenth 
Army can be directly supplie d from main Ground Forces Base. 

Other subjects discussed : Prisoner—of—war problems and 
drafting of laws needed for Administration institued by 
Hq Falkenhausen. 

Wuestefeld : Regulation of allocation of Construction Bns. and 

construction orders for preparation of positions'in sectors 
of Sixteenth and Twelfth Armies as well as in areas of Hqs 
Lower Rhine and Sifel. ' 

Fellgiebel and Eogatsch are briefed on new plans. Several AA 
Bns, will be released to ObdL. 

Buhle : Current organizational problems, including activation of 
new Mt. Div. 

Eupen — Malmidy German againl 


21 May 1940. 


Day begins in a rather tense atmosphere. Incoming reports in¬ 
dicate serious pressure on north flank of Fourth Army. 

No detailed reports yet on advance of our armd. and mot. 
forces, 

1100 Report to Fuehrer: Plans worked out yesterday are approved. 

With regard to timing, it has been decided that drive against 
Lower Seine will start as soon as possible, independent 
of progress in build-up of offensive front* Start of south¬ 
eastern drive, east of Paris, is contingent on outcome cf 





After 

1&30 

1700 


170 * 


battle which -only now is reaching full^strength. 

Once this drive is .rolling, we shall launch the Upper Paine 
offensive,' which an any case coaid not come off before mid- ... 
June, and with it our offensive from the. Saarbruecken area, 
a§ -the final push against the "wall, as it were* • ' : 

A report is submitted on the 'logistical preparations for the 
operation* ~ V ; , ' " . 

return, conference with CQ II and Chief 0p» on execution of 
planned operation* Propagations for conference, tomorrow* 

Stuclpnagcl reports on talks with-Keitel OUT, concerning the f 
conversations with Italy, he are not going -tc urge them any 
longer, but let them come to us, especially as it is now,^ 
certain that we art. going to mount, the Upper 'Rhine offen¬ 
sive with our own. fifteen Divs. alone, without the' Italians. 

Kinhel in from Hq Sixth Army : urny has come up against 
solid'front. Would like to shift main effort to right wing, 
which Is believed to afford'better tactical conditions. 

I make it very plain to him that the important tiling Is to 
keep going on th: left wing in order to help along Fourth 
Army, The decision will fall on the high ground of Arras.* 

Tlx t is the place that the Inf. of Fourth Army must reach 
ns.soon.as possible. If left wing of Sixth Army lags behind. 
Fourth Army;will be‘compelled to tie -up forces' at Valen¬ 
ciennes, The 'same problem was hinted at in'an obscurely 
worded teletype message from AQp. at noon, without .stating 
it plainly, liy reply seems to have failed to clarify/the / ~ 

, matter* - A .'b A V ybiAebAb' bAAAAAAy : :b:xb'' . r y;bAAbyAAA ; yAAA Ax 

mey a;,:;.-; yxxg -• ./ ;; m-byb-bb-yy ; gyg bygy- v '-b' -'by'-a AAbibb.AxAAAhhA; 

Wagner .(Qcn Qu) reports: AbAA’b-- 'i;i hi - ; AAA 

a ) Hq.Jaehnicke (OQu Belgium) will be ready, for operations ' 
in Brussels by 22. May, 1900. Gets 22 Reich Labor Service - 

Bns* ^ ^ ’ A / • ' - 

.; • Truck tonnage : ' a d-v -bbAbyAbhA.AAA bAA’Av Abh; /.AAbA ■ 

12,000 tons, within /three days: ' , " 

by .-yAo AA 6 , 000 from Schell, (mobilized from private industry) 
b 4,000 from State Railroads," 

. 2,000 from Holland (Weingarti) •; . / AA. , 

g Weingart gets Trauch with Special Staff. ; • 

Gercke'believes he can get through tc/Antwerp with, fifteen 
Ay trains .per day,-beginning 24 May. g .Ton: steamers"; have, been 
. captured In Rotterdam. Rotterdaiiir-Bruss els Canal heavily 
. . .mined; is being : cleared* Wagner believes that;' transport 

system will be operating as of 24 May* Immediate target ' 
60,006.btons of ammunition, 9t) fuel trains* r 

b) . Forward move of Army Supply bases ■ has been. initiated* : 

c) Prisoners must bo taken back by Individual Armies as far 

“ ■ as Reich frontier* AA ■ b ■' A A • 

d) 'Emergency:;Aid • Train..; n Bavaria’^ > ;vno# : ;ih' Kassel ,w ordered; to ; - 

Brussels. b. yAga-b;b|bb rgv"- A A 
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1830 von St zdorf: 


a) Italy: No concrete comgiitments -of military or political 
..character* Recent exchange of letters contained oos.otful . 
reports of successes b|r fuehrer. and applause' by .11 Duce* 

Last letter of II Duce hints that state of non-bellige r- 
ency will not last much' longer, ., ■- 

Inquiry, regarding military aid- expected from II Duce was 
answered: We are not going to give any. He has been in¬ 
formed of the view held by us now that no Italian soldier, 
would be needed in German theaters, , ; 

Greece may remain passive in face of Italian strcng-arjp 
methods, Earlier assumption that Greece would immediately 
react by entry into war is no longer fully maintained, even 
if Gulf of Patras and Crete should be affected, 'Key to ' 
Greece 1 s attitude is' in Britaih* s hand, 

Turkey has changed .her tune. Inclination to remain passive 
- is 'increasing, . .A; - : '.ohLG- ' 

... J_ : It is quite probable that Italy would occupy Adriatic •' 

, N . coast. Political structure of Yugoslavia rotten and Cabinet 
probably;incapable of decision to make war. This is how 
- Italy views the situation.' It remains to be seen if it/ 

- proves to'be correct. •> A • ;'p 

In the over-all picture, some minor differences begin to 
' stand out between Italy and ourselves, Italy*s chief 
.■ /N;. enemy now is Britain, whereas Enemy. No. 1 for us is France,, • 
N • We - are seeking to arrive at an understanding with. Britain Ay 
; on the basis of a. division of tne- world. ■ “ . - - 

' ^ . "Internal Italian resistance against war is; dwindling, '> 

. >Cr6wn-' ; :.Prince; reported to ',be enthusiastically pro—war. - a 

Mussolini has' a free hand. He is also becoming actiVe ; 
against the Vatican*- 

.b) ; . Hungary: Letter to Teleki, Italy and Germany do not want 
- ■ ' ■ the peace and harmony on -the Balkans disturbed, Russians 
v; ; interest is the same. Germany desires good, relations with 

' all Balkan States. Hungary’s, interest ought to be the v r 

same: peace; A Three Power Conference undesirable now. . ' 
A . Would- excite public, Csaki’s visit would' be welcome, A 
My talk with Hungarian Military Attache has caused un¬ 
necessary stir, 

1930 H eim: Recognition for units without mentioning of names. 

Morale boosters for battle-worn troops. 

. . '■ A:yA ' . 'Ay//;.. ; * "A; '• ‘ • ■ • •" ’ . Ay 

2100 Wagner has called on Todt Organization for reconstruction 
of roads arid bridges on Meuse (Namur — M^zieres). Todt 
has set up field'office oh Meuse, 20 km north of Mezie’res, 

I call- attention to: necessity for •'cooperation between T.odt 
. rind OQu 2. ’ . 



240* Telephone call by von Bock regarding our teletype order 

indicating. 'ObdH*s emphasis on need for pushing on with left 
j-ving of -Fourth Army. He complains that my Liaison Off# had ' 
talked «ibout tr holding back"* In the end he gets the idea why 
left wing of Sixth- Army must not get stalled and promises to 
take action accordingly-,, . v - . 

Over-all picture of the day, which has b,een substantiated by visit " 
of ObaH to Runastedt and by his talks with Kleist and List, / 
shows that the big battle is in, full swing, Constant.pressure 
will be necessary to keep the Infantry amoving close behind 
Armor* Only when we have seized the high ground of Arras 
shall we have won'the battle, ■ 

0030 . von Bock calls again :;Situation on Kluge * s right wing cannot , 
be sc- serious* Only local actions. - Reichenau has taken 
prisoners, from four different Civs* A : ,,A - 

y von Bock now adds 269 th Div; of the GHq Reserve to his lefty A 
wing. 


- : -A A"' May 1940 . A ;'>AXA ■■■ AA-X 

• - . X': ‘ • •• ' a - ’ ... ■ • : • . - ’ ’■< • A • 

. • . • ' . . V .* ry ‘ _ . , • _ 

Mbrning;'.situation indicates that the probably unnecessary delay of 

VIII And- perhaps also XVI Corps, around Maubeuge, and the A* A 
southwestern detouring, of rear Corps might jeopardize ah 
... -early advanc eA of Inf. !Divs.- into, the Arras area, where.,our 
Armor,; fighting south of Arras, has. ' met a strong enemy - A 
who is pushing south. The Armor drive on Calais, ordered' ! A 
A by us, < has been.. temporarily halted by AGp* A qri the line, Aw-A, 
A - .,.St..;APpl;-;^^aples; ;; and. will ‘hot be resumed until the situation 
at Arras is clear. - \ ■ , -nAAA'/AAAA' AXAA’A.A v - 

This estimate of the situation sets off the following reasoning:- 

■ AGp. A: .vA-A •”;vn'AAaA. ;-_A :A. AHA -XAaA'AAAA^ 


a) The detouring of I Corps to the south a.s well as the delay 

of VIII and II Corps are incomprehensible* >-• A ’ A;A 

b) II .Corps must advance on Beauraing - Bapaums. V Corps on 

Albert, XXXX Corps on St, Quentin — Hama " N -' - 

c) Tanks west of Arras must be started off as soon as situa— . 

tion at Arras has been .consolidated* .. yr 

Above all it is important for Infantry to get to Arras and west¬ 
ward' .. as quickly as possible. • 

AGp. B : ~ 

Eighteenth Army must-secure its north flank and not attack 
into the water line**- • 


Left wing of Sixth Army must, push on 5 transfer 227th Div, 
from Holland, - 

In order to translate these ideas into action, ObdH flies 
to Hq Fourth'Army, I talk them over with Scdenstern (1045). 
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1100 Conference QQu I, Chief -arty Off* (Wandel), Chief Eng-. Off *, 

Op, Sec. : 

Orientation on intentions for next phase of operations. 

Data needed for strength estimate, and troop disposition are 
requested* 

1230 Heusinger : 

a) Today no decision on resumption of halted railroad movements 

b) Set-upof daily reports must be changed. Latentions must 

be"specified. ' 

c) Jodl l s call; Fuehrer is worried about following points: 

1.) Main effort cf Sixth Army is directed notnearly enough 
to the south, (We have been plugging this line for the 
last 24 hours!) 

: . / .vo/ 2.) Sixteenth ..Army has too many casualties and is attacking 
. : needlessly; also troops may be held back < in this areaL 

(Pater ncsteri)* 

. 3-) I Corps has not closed up yet, (That is the fault of 

. the interference from the top,) 

I 3 OO Talk with von Rundstc-dt : : Has moved II Corps toward Bapaume, 

on its right Eighth Div.,west of Valenciennes, V Corps moved 
into Peronno area, since everything further north is congested/ 
with mot. troops. One Div. of XXXX Corps directed toward 
St. Quentin. Nothing alse can be gotten through. J Corps 
slated to go to Le Cateau (will take;;time>. as: all roads ape 
taken up by Twentieth mot, ^iv.). ; ' 

Heusinger : Air Force activities:- Sperrle was to attack enemy move¬ 
ments near Paris, but could not do so on account of bad Weather 
• Kcssclring is attacking Calais and Boulogne; afterwards will 
give close support to our Armor at and west of Arras, -It is 
.most important that planes no longer needed over Paris area 
should, cooperate with Armd. Corps. Kesselring is to support 
drive of Sixth Army, ^ ‘ 

• , “- ' ' 'T AA■-A • .■: ’ ', 

Over-all.situation around noon indicates a let-up of tension: 

The enemy is giving way at arras, and west of Arras our tanks 
face only a comparatively weak enemy; area south of Lower 
- Somme apparently cleared of enemy as far as Bresle river, 

AGP, A is vigorously pushing Inf, in westward direction. 

.13.45, AGpo B states that AGp and' Sixteenth Army consider capture of 
; high ground cf Stcnne an absolute necessity, / 

1435 von Salmuth reports on situation in VIII Corps sector, I 

talk with him about-the need to hold down to minimum employ¬ 
ment of troops on northern wing, 225th Div. will be moved In, 
perhaps v by water transport* 



1530 Goth (Liaison Off* Fourth .-my ) brings report on situation. 
Situation is much-better than we thought. 

On right wing, 28th Div. is still busy cleaning up around 'pp- 
Fortress Maubeuge, where fortress troops reinforced by 
remnants of field units apparently put up a gallant defense, 

- They must be eliminated before we can use- the roads.. Eighth pp 
Div. now moving toward Valenciennes should close this pocket 
west of Valenciennes by passing through Denain. II Corps, 
with 12th and 32nd Divs., is already east of Arras • 

Hoth is attacking with Difth Armd. Div. east, with Seventh 
Armd. Diy. west of Arras, and is in frontal attack from the 
south with Eleventh Rifle Brig, and Waffen SS Div. since 1200. 

’Also since 1200, Klei^t is attacking west of the line • 

Avesnes.-le-Comte - Houdain - Ath - St. Oner, pushing with 
XXXXI. Corps on the right and XIX Corps on the left wing 
northward between St.-IPol and the sea. 

At the Lower Somme, Second and Thirteenth mot. Divs. are 
providing cover for the operation and hold open, the bridge— 
.heads, which are not seriously threatened.- ‘In the event 
of increasing pressure, only the bridgeheads of Amiens and 
Abbeville will be defended. . p : , . p -A- A 

Directly east of Thirteenth mot. Div. is 29th mot Div. To 
:p;,_ A* relieve them ? V Corps is being moved from PtTronne, and portions 
of XXXX Corps from St. Quentin. . 

1700 Koerner : Railroad situation is ' developing satisfactorily. 

aa ' ' y :..■■■ > • - ■ ; 

p Forty-eight trains will get through to Antwerp via Gennep 
today. Waterways must be utilized more>extensively. 

From Maastricht, cargces are transferred to Gembloux. 

' Liege - Namur-^totally unusable. 

To Dinant and northward, 24 trains are now: running daily. 

Are reloaded on trucks for transfer across Meuse, and then 
by rail to Hirson. 'A A; •• papa p ; -pA 

At Bertrix reloading on trucks for Charleville and thence 
by rail in direction Cambrai. • 'Ap 

. Luxembourg supplies Sixteenth Army, I • - 

Translations':* 

■ ■ ~~ . . p ; .p : : v ' “ . ; ' - : ; ■ , / 

a). Letter from Churchill to II Duce: 

Having taken over the^office of the Prime Minister I feel 
strongly impelled to send you,- the leader cf the Italian 
Nation, a message of good will across that gap which 
seems to be widening -so rapidly. - 

Is it too late to prevent the shedding of blood hetween 
d the British and Italian peoples? Of course, we could 

annihilate each other and redden the Mediterranean with 
pur blood. If this should be your will, then^it must be. 

A' . ' But I wish to say tha-t^I have-never been an enemy or'the 
Italian people, nor' have I in my heart ever been opposed 
to the man who rules Italy. 
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_ > It is futile to.predict the course' of "the '-great battles 

which are nov^ being joined in Europe, yet I am certain that 
■ no matter what nay happen on the continent, .Britain- will 
, hold out to the last, even if she should stand alone, as 
, she has done in- the past* .' 4 . 

v - I believe with somq -degree cf assurance that the United 

■- States; nay,’the whole cl the American continent will come 
■ . . to cur aid 6n an ever increasing scale* -, , . - - . 

I beg you tc believe mo''that it is net out of a spirit of 
. f-' weakness or fear that I an addressing to'you-this solemn 

. appeal which.will be entered upon the annals of history* • 

■ - - It is above all imperative that, the heirs of Latin and 

Christian civilization should not enter into, a deadly 
conflict with each other* In' the name of honor'I implore 
.you to.heed my words before the fearful Signal is sounded* 

> Never will it be sounded-, by us* 

• '' - - ■ • ••- - . -• /f . • .' ;I' - *** • \ ■ ; " . -'1 .v 

b) Answer of II Duee to Churchill; w , . 1 .. ' . 

I reply to' the message which you .sent me to say to you 

that yc-u must certainly be aware of the moment qua and 
grave, considerations of historical and compelling nature, 
which have forced cur two countries into oppositing camps*.' 

. Without going back too far, let me remind you of the initiative 
which was taken by your Government in Geneva' in 1935 in 
organizing the sanctions against Italy, when we were'about 
t.p secure for ourselves a small portion of African soil, - 
mthout causing;the slightest injury to- your or any other 
interests cr territories, I furthermore remind you of 
the actual arid"virtual state of slavery in which Italy is 
■ finding herself in her own. native;" sea * 

As your Government declared war on Germany in order to : 

-g : jiphbld its word-,: you will appreciate that;the same sensd / g 
Pdf honor and"respectundertaken under 
. the terms of the German —Italian dteaty will today.and 
b ' in the : future determine the policy."'of Italy in the face 
of eyery development. (18 May 1940.) -\ 9: - 

c) . Personal message of II Duce to the President of the 

United States; 

^ih reply to your message which was handed me at midnight.of 
a M ' May*'-1.' fully understand the motives that’ have prompted 
, . you and I consider them to be honorable and worthy of the 

highest respect;* . Yet two basic aspects of the present position 
of Italy cannot have 'escaped your sense of-political reality,,.b 
namely, that It is the intention of Italy to remain an ally 
of Germany and, furthermore, that Italy "cannot- stand aloof ■ 
at a'moment when the "future of Europe-is in the balance*- ■ 
y l therefore cannot but reaffirm what- I have said ih my first 
message,. (.18 May 1940.). 

19©0 General-vFroipi : Data on activations; 

a) High Command East; 1st instalment will be ready by 1 June,- 
,. - ; , ' ' ' 2nd . . ” ^ ■ ” ”, - ”' by 15 June.- 






b) Police Div. will give up 2 Arty Bus. in favor of ' „ ’ 

228th Reserve Div./Replacement on 1 July,. 

c) Regional Defense Divs. in Eastern theater; 

3 Divs., ready by ID Jun, without Arty, but with transport, 
for occupation duty, - A 

h Divs. by 20 June; \\ •/“ , • 

'' x - . . . : • . .. , ' \ • \ ' ’ ' 

d) 526th Div, goes from-Mil. District VI to Belgium for PW guard 

duty. Take away their AT gunsl v " ' 

e) Fortress Divs. will have transport by 15 June. 

f) Activation of new Mt. Div. (6th) will, be completed by 
6 June, at Heuberg. 

g) Special equipment for operations in hill country (for 4 x 

2 Regt's.) will be ready by 10 June. - - N - 

h) Mobile Replacement Divs^ ready by 1. July (perhaps 20 June) , 

(9 Inf. Divs. and 1 Mt. Div.) —A 

I) Ready for shipment; 42 Bnsimmediately, 100 Bns. by 1 June. 

This would be sufficient-to cover current losses, but not 
for establishing field.recruit depots. A. A~A 

j) Rermann—Goering-Works have hoarded much river tonnage in 
Ruhr, where it is now lying idle. 

k) Replacement units have.been garrisoner in Denmark. I agree 
■to ;BdE ^assuming control of them. A 

l) If necessary, 14 Repi, Bns. could be transferred to High 
Command East from various Mil. Districts on withdrawal of 
Regional Defense formations. The question has political 
implications-ana should be put before the Fuehrer, 

m) Regional Defense Bns, reqdy. 

n) 6 med. Fd. How. Bns. (model 03), with harness', etc., 
captured-in Holland, Will be allocated to Seventh Draft. 

o) Steel available for production program; Increase of 

ammunition production by 40$, arms production on lesser 
scale, at small sacrifice of light and- med. Fd. How. 
and siege guns, I concur. 

p) Hoovers relief project for Belgium. Why don J t we 

buy in Belgium? Changes in our-dispositions, 

q) Demobilization matters. - 

ObdH returns during evening, satisfied with results. According to 
Greiffenberg (who went with him) and his own account, Goth*s 
-A report is. substantially correct. At Conference in Fuehrer 
Hq, ObdH raised the question of Russian attitude. Fuehrer 
believes, that Russia, following his advice., will limit claims 
to Bessarabia. (2300) 
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Issuance of orders to Armies in the field on next intentions 
(wheeling northward with' protection of south flank)• 

2330 Wagner . (Gen Qu) : 

a) 2,000 tons of river shipping secured iij Ruhr* 

•• ■ ■' ■■ • f v ' . . k'' " * .. v ‘ " . _ . V.. ’ 

•- ; b)~ Tank Spare Parts Depot Mons-Maubeuge ready 27 May, 0000 .. 
Motor Transport District Brussels"operational on 27 May. 

« ” v Oharleville ' » « 22 May. 

A second Tank Base will be established around Armentieres— 
Lille, as soon as area is in our hands, personnel, is now 
being sent to Mons^ » 

Spare Barts Depot Duisburg will be transferred to Antwerp 
by rail and thence by road. 

c) Fuel problems.- Little has been found in the country. 
Tremendous stocks were deliberately spoiled; Brussels-. 
Antwerp* 

d) Container shortage. 0KH order needed. 


23 May 1940 . / 

Morning situation: The situation continues to develop in a satis¬ 
factory manner. The left .wing of our armored forces is ap^ 
proaching Calais* In the central sector, west ofArras, strong 
armored fopces are pushing toward B^thune. • ’ 

The.msituation at the AGp; boundary line sti.ll Is somewhat A\A 
"' uncomfortable. The right’ wing of Fourth Army in the area, 

A- of Valenciennes is- still a little thin. The gap between 
Valenciennes and Cambrai is being “secured 1 ’ ’by Eighth Div., 
which has not even arrived in full strength. Very incpn— 

..A-’., veniently, 28th'’Div. is still engaged in mopping-up operations 
way back at Maubeuge; By directing First Div* on Bavay in¬ 
stead of Valenciennes, more time has been lost, for pur west¬ 
ward. drive. A^'l'’ 

In the Cond^ area Waeger T s Corps, on the left wing of Sixth, 
Army, is advancing too slowly. Instead of the whole of 
217th Div*, as was promised, only the .-Arty* of the Div, has 
been'committed in s the sector of 269th Div. On the other 
hand, Reichenau is still-fighting his private battle in the 
area of, Audenarde, which probably, will cause bloody losses 
/r without a return of operational advantage. The attacks 
of XXVI Corps north of Ghent likewise N serve no operational, 
purpose,;' Moving of troops through Second Army sector seems 
to be well under way, but it will be days before a strong 
Inf. force is assembled in the Arras area. 

Tlie southern front is quiet* • : ■ 
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The development<s,„of the past few days- show that AGp, A is 

indeed experiencing considerable difficulties in managing 

• this unwieldly mass' of 71 ^ivs, Ihave a good .idea its 
' staff, has net been energetic and active enough* OKH must 
. • take the organization of liaison with the several Armies , . 

• • in hand in order to insure execution of its orders up¬ 

front* (More Liaison officers^ Aides for them 3 and establish 
a . ment of Forward Message Center at Ghimay,) - P- yppy lad 

1100 von litzleben , Gen. Staff ..Off. Tng. C ourse; Reports on second 
P eourse (only three flunked). and suggests moving school 

. P • " to the: West* - p . / PP P- .A-'.;.;.: - o - ;'pP::p ppp^ 

Tng. Sec* : „Field Grade Officers Schoolwall be suspended on. 

conclusion of current/■■•cbtirbbsv''l44th-Div. will be released 
for other duties* 

'Org, Sec-, (Schmidt ): ’ . 

a) Artillery for 288th- Div. will be drawn from Police Div. 
or Artillery resources in Norway. 

b) 526th Divf to be released from duty, pn Dutch frontier, 

AT Artillery and other complements will be assigned , 

'. elsewhere -(BdE), , „ . • . 0 , pi 

c) Preparations for'cleaning—up operation in the large 

pocket which will result from encirclement of the 
45 enemy Divs. . -. • • 

. d) Move up IP Regional Defense Bhs, during present trans- 
■. 1 portation lull. 7pP:-..P'p; ■ p*; p ■ ;■ ?. ■. H P 

von Ziehlberg : . . - . ' P 

a) Exchange Jtoehricht/Busse, Liaison Officer Twelfth Army# . 

b) Our Liaison Officers, must get Aides, ■..> ' p. 

- ; c) Liaison Officers for Second and -Ninth'.Armies,' - . . ; ^ - 

d) Officer Aides for Liaison Officers AQP> A to facilitate 
liaison between AGp, -PLc^v and. Armies, 

e) Forward Message Genter-at Q'himay*:, po v vP -p r 

f) . Zerbel and Richert are available from B Tug. '6 ;ocl.. 

1230 von Salinuth (on phone): Has impression that enemy is giving, 
up or af- least decreases resistance on■the-Escaut river. 

Sixth Army -reports that XT Corps is making headway in direction 
of Courtrai and that IV Corps is gaining ground south of - 
. Courtrai- (The reports are passed on by radio to Hus , ■_ 

Fourth army find AGp.") UP a. /'-Py .P ; P ..p; P. pdfpg 

. ;130G : .Resumption/of phone talk: 269 th Div,, on left -wing 
of XXVII Corps, has reached Escautpent s south of Conde, 
and is adv'ancing in direction of St. Amand, At Thulins^ .. 

/ a Bn. of 269 th- Div. has beaten back a-breakout attempt of 
'the enemy and taken many prisoners. — Complaints about 
. slow .rate of advance of. VIII Corps 9 ■ their neighbor' on ! 

. the left.*- 



it,, GreifXehberg : Abides for our Liaison Offiqers, -— Liaison 

“ Officers to Array Hq9# -*•- Forward CP Chimay wild be operational 
■within two days,. , A 

1300 von Sodenstern : 0Kb ' thinks it desirable to comnjit Army. Hq 9 
next ti Twelfth Army* Its sector will extend to . ' 

Perpnne , so as not to crowd area needed for movement of 
; armed forces. Army jtiq 9 assigned to AGp« t 

1400 von Salimith claims that SS Adolf Hitler, and FiPst MG Bn, 

had to go over to the defensive southeast of Valenciennes, 
and complains about failure of Fourth Army to attack with 
its right wing, 

A" AGp. l A iContbnds’ that:the;uriitvreferred:it o Qohldr'npf'possibly be 
SS Adolf Hitler, but perhaps is the Advance Combat team of 
First Div*;.-" I. ... • : 

1600 Maj, Geau_ Brand reports on his visit to Twelfth Army sector* 
Conditions for initiating a drive would be favorable around 
Laon and Rethel, less favorable in between these points, 

For a defensive-oTfendive operation, ‘co.hdiiio.ns Also are 
favorable. Surveying has been well prepared. Method of 
employment of Observation Bns, still in need of improvement 

von Ziehlberg : Organization of improved signal -communications 
for OKM. — forward'Message Center at Chimay, — Current 
Gen, Staff personnel matters, 

1730 . yon, Gyldenfeldt communicates: KLeist r s anxieties. He feels 
he cannot tackle his task as long as the crisis at Arras 
remains; unresolved, Tank losses are as high as 50%, ;■ 

, . I point out to him that crisis will be oyer within 4$ hours, 

I am aware of the magnitude of his .task. He will have to 
bold, on until then. No danger on the Somme , . v 

Notre Dame de Lorette - the destiny of France - is in our hands,: * 

1800 Blaskowitz offers for immediate employment: 

Regional Defense Div, von Flotho ( 386 th) . . 

■ : ’ ; V P ” v^doLippe- . (372nd) ^'-.2'-' 

% ^ ; V ' Pilz ( 356 th) pi; A / 

./. Corps Hq'2XXF (reduced) von Schenkendorff, ; 

Eimannsberger, CO Arty Ren. Staffs suitable as Army Arty * 
Officer, should stay where he is for the time being. 

To make up for them: •.'.-Two Sivs, ■made- up of Replacement Bns,Ah 
under Keyser and Leyen (the latter would at the same time get 
his training)The 15^ overstrength of the transferred units 
will stay behind for Ipcal, assignments, Later, 14 Replace-': 

. ment Bns, from BdE, if ..a'nd when needed, . 

1900 Keitel (Personnel Div.): Iron Cross awards. -— Corps and 
Div. .assignments, —■ Transfer of Personnel Div. to Aachen, 

Political Note tl The Fuehrer has become more sceptical about 

. Italy’s policy toward Yugoslavia, but believes that he still 
has the situation under control. 
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Evening situation: If enemy brings in all available Divs., we. may 
expeGt arrival of 3 Divs. ,from-North Africa and 5 Divs. from 
• . . Syria. ■. 

Evening.- Upon Instruction of ObdH , orders .are. issued to AGps. A, 

find B regarding change-over of tactical control of Fourth . 
Army - an'd attached units to AGp. B on 24 May, 2000 hrs. .- 

Wagner (Gen Qu ) reports that /mmunition Ease Mens - Maubeuge has 
> begun to operate; functions also' as Supply Base for Motor 

Transport, I direct him tc set up a tank repair base in Arras 

— .St. Pol - area. 

Qrg. Sec .: The recently requested 40 Regional-Defense Bns. will 

- - not be ready before 10 June. . ' ■ --.V - 

. : - . ■- . ■.... • - ■ ■ ’ • I ' ■ •*' ■ ./a * ' - . 1 

The stated desire of ObdH to unify direction of operations under 
AGp. B for the- last phase of the .encircling battle will” 
get us into'serious trouble owing to the personalities of 
C in C Agp. B and his staff, and the difficulties for von 
- Bock to get through to air ■commanders at a point of the 

- battle ywhen to do so would be difficult even through well- 
established communications, : ’ ‘ ' 

ObdH 1 s insistence of unification of command looks to me 
like a device to sidestep"responsibility. He keeps arguing 
‘that,he has no choice but coordinate the efforts of the . 

various elements converging on the pocket , under his own 
command or under that of von Bock, The first alternative, 
which I should think he would accept as the logical and 
manly one, he feels unsure about. He.seems to be glad.to 
let someone else take the ^responsibility. But with that 
he also foregoes the honors of victory* ■■ 

: : ’ • • . -ay- •' 'a- y . • a y ' _ g '. ;•//. , ; a, ... ; y y. / r .a.. ; .a. g 

Operational Order 5852/40 GK> goes out witneut my signature 
to .signify ,my. disapproval of the order and its timing. 


. '24 Hay 1940» 


The situation continues to develop in an entirely satisfactory 
.y• , manner, even though it ? takes quite a while for Inf. to get . 

: : to 'the Arras area. - Since there is no threat south of the 

Somme at the moment, the delay is net too serious. The 
enemy 1 s fighting power probably'does not amount to much 
more than local resistance. Sc-,- events will take 1 their 
due course; all we need is patience to let them come to a 
head. Awg11 ill" ■ 

v For the first time now, enemy air superiority has been report' 
' v . ed by Klelst. : -■ , . , ' 



1100 Gen, Mieth dispatched to Fourth Army to communicate the 
following ideas; 

a) Straighten out situation at B^thune* Once high ground is 
secured^ continuation of tank drive should be considered 
across line Estaires. - C&ssel, on Ypres, with a view to \/. 
linking up with the wedge pushed by Sixth Army across 

the Lys river in direction of Roulers. 

b) Bring up long-range Arty.for defense of Coast against naval 
shelling or any landing attempts by the British. 

c) Use motor transport of Thirteenth mot, Div, to bring in 
Sixth Div. for its relief,- 

Zerbel: Demonstration Div, (164th) will wind up its course by 

8 June and be ready to move as of 19 June* Experiences . 
are to be compiled in a manner permitting continuation 
where they left off; at some future date., 

Hemmerich ; Substitution of good French 1 : 200,00© maps for out* 

1 ; 30©;000 maps of the area south of Seine, Organise map 
distribution center which will be Attached to new Supply Base 
in Brussels-area, 

1530 The Fuehrer arrived at Rund s tedt r s Hq this morning , 

a) He orders that new boundary line is not to go into effect 

today. Wants to talk to ObdH. / 

b) ObdH summoned to Fuehrer, 

1400 Talk this over on phone with ObdH; who is at Hq Sixth Army, 
Orders to'comply with Fuehrer’s wishes are issued to AGp. A 
by myself;to AGp. B by ObdH, . 

160® von Salmuth reports- on counterattacks by rn.cz, enemy forces 
in Abbeville and Miens area; which are especially vigorous 
at Corbie and Peronne3 thinks it is a British Tank Corps. 

143® Order issued to 164th Div , to stop Field Grade Officer 
training courses by 8 June. Div. must be ready for new 
assignment on 10 June, 

1720 von, Stuelpnagel : Experiences with pillboxes have been 
effectively applied by the officers briefed on them. 

200 assault boats ready for operation n Braun n (4 boats 
for crossing points of 8 Divs.) B /sic^_/ 

24 Hv. mortars from Doeberitz, 

Jacob thinks he would be able’to get together for n Braun n : 

23 Columns Bridge Equipment B> 

8 ” Light Austrian Bridge Equipment; 

9 n Bridge Equipment C 

Total: 5 prefabricated bridges, that is,2 heavy, 3 light 
bridges and a small reserve, 

1,00© large pneumatic floats (400 issued, 400 in reserve). 
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20 €§ 


% Eng. Bns*, 5^.cliidiqgriiheLorgsnic' Div*..Eag v.Bris- '(21nnew, 

Bns.J)j with, 2 j Bns, set aside fcr .Operation n Tiger”, "Ay 

Improvised bridge equipment better than military bridged ■ i;48S 

fop ’’Tiger 11 , _ A Ay 

logistical preparations .will be completed for 15 July* . 
probably no more than 12 rued. Arty Bns* will be required - . • 

for Operation "Braun”, ' * " ‘ 

ObdH returns from. OKI *. Apparently again a very unpleasant 
interview with-Fuehrer 5 Aty2020 a new order is Issued, 
cancelling yesterday*s order and directing encirclement to 
be effected in area Dunkirk—Estaires-Lille^cubaix-Ost end. 

'The left wing, consisting' of Armor.and mot, forces, which ' y y 
has no enemy before it,, will so be stopped dead in its - 
tracks upon direct.orders of the : Fuehreri Finishing off the' 
encircled .enemy army is to be left to Air Fcrcell ■ - ■ 


25 May 1940* 


The hay starts off with one of those painful-wrangles 'between 
ObdH and the Fuehrer on the next moves in the encircling 
1 battle.. The battle plan I had drafted called for AGp. A, 
by heavy frontal attacks, merely to hold the enemy, who is 
. making a planned withdrawal, while AGp. B, dealing with an 
. enemy already whipped, cuts into his.rear and delivers the 
decisive blow,. This was to be accomplished by our Armor, 
v Now' political command has formed the fixed idea that the 
battle of decision must not be fought on Flemish soil, but 
rather in Northern France. To camouflage this political move, 
the assertion is made that Flanders,periss—crossed, bya 
multitude of. waterways, is unsuited for tank warfare._ 
.Accordingly, all; tanks and mot a troops will have to be 
brought up short on reaching the line St. Gmer — B^thune* 

■ This is a complete reversal of the elements of the plan. 

, - I'wanted, to make AGp o A the hammer and AGp* B the anvil in ' 

' this operation." Now B will be the hammer find A the- anvil. 

As AGp. B is confronted with a consolidated front, progress A 
will be slow' and . casualties high.: " The. .Air Force,on .which 
all hopes arc pinned, is dependent'on'the weather. 


'' This divergence bf views results in a tug-of-war which costs 
more nerves than does the actual-conduct of the operations, 
y/ ' However, the battle will be won, this way or that. ' 

For the rest of the morning I an not in for anyone. * I only see 
Ay.,; ;von Sponeck for a- minute to congratulate him on receiving 
the Knight’s Cross, and work on'the regrouping of. our 
forces for the next phase of the campaign. 

In the afternoon, conference with von Brauchitsch who approves 
my re commend at ions without co.niment, ’ 




1830 Confe re nce at Fuehr e r Ha ; As usual, he receives me--in a cool, 

'almost hostile manners No major changes in myplans for-' J . .. 

’ regrouping, in which '’"-stress the objectives of the armored 

forces and the terrain problems involved. The following points. 

. stand out from his,-, at times agitated, analysis! -■ ■ 

- - a) The; group'forming the western wing must be made strong / 
(about 12 - 15 1)1; s a ) o * Infantry must attack vigorously 
from the east on the line Percnne — La Fere, A strong 
; 1; 1: tank force will assist this attack by a fl ink'thrust ■ /AA)4sf| 

. :; i; from the direction of Amiens, .Immediately following, some - ‘ . 
portions of this group will drive aircctly on Le Havre,- — 

• Rouen and establish a bridgehead across the lower Seine., - 
while others will join the main drive further to the east* , 
The objectives selected for this first phase of the operation- 
are approved* 


b) Decision^on continuance of drive by the Seine Group west 

' of Paris must be deferred* Longwinded recapitulation of 
all the dangers presented by a city Tike Paris, from which 
‘400 — 500,000 soldiers could/burst out at any time, 

(If the ene,./ has any -left]) n 

1 „ . J. •’ * \ A- . ' 

Continuance of the drive west of Paris can be considered 
only after the main drivo on both sides of Reims has made 
substantial ground gains, 

cj Drive east of Paris must be carried through with strong 
' right wing. A strong armored force must be held in readi¬ 
ness for a quick thrust into Paris in the event of internal 
disorder* _ i 

Leftf¥fing. of main: attacking force must capture Verdun, 

d) Speed is of the essence. The main thing is to seize the ■ 
various-key positions within the shortest time. This is -- 
as important on the right wing as it is on the left, 

e) Preparations for.. -’'Tiger” should be advanced to the point 
A where the operation could start on 24 hours’ notice, 

f) Diversion of the drive west of Paris toward Bay of Biscay 

is leftv open. - ' ■ ■■■■■'. 


. g) Timetable: Submit as soon as possible l _ 

“s' . " ", * - - 

Evening report ; Resistance continues / strong in front of AGp, A and 
in Douai pocket. Transport movements of enemy to lower Somme 
seem to continue. Now we have built up such strength that we 
' - : : - have nothing to fear. However, in our next moves we must ; - 

reckon with stiff opposition there. 
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44;4a 44 44/4 S.'44 v ; 

' 26 May 1940 » 

. V 4 . •• , ■. . ' . , ■ 4 '. 

No significant change in situation, von Bock, suffering losses, is 
pushing slowly ahead between inner wings of Eighteenth and 
Sixth Armies; Kluge's II Corps gains some ground around La. 
Bassee. Our armored and mot,, forces have stopped as if pafal- 
ized on the high ground between B^thune and St. Omer in 
compliance with top level orders, and must not attack, In r p 
this way, cleaning out_the pocket nay take weeks, very much to 
the detriment of our prestige and our future plans. 

All through the morning, ObdH is very nervous, I can fully 
sympathize with him, for these orders from the top just make 
no sense* In one area they.call for a head-on attack against 
a front retiring in orderly fashion and still possessing its 
striking power, and elsewhere they freeze the troops to the 
spot when the enemy rear could be cut into anytime you 
wanted to attack* von Rundstedt, too, apparently could not y 
stand it any longer and went up front to Hcth and KLeist, 
to get the lay of the land for the next moves of his armor* 

Around noon, a telephone call notifies us that the Fuehrer has 
authorized the left wing to be moved within Arty, firing 
range of Dunkirk in order to cut 6ff, from the landside, 
the continuous flow of transport (evacuations and arrivals), 

1330 ObdH summoned to Fu e hrer , Returns beaming at 1430, At last 

the Fuehrer has given permission to move on Dunkirk in order A 
to prevent further evacuations. Farther south, Inf. will 
advance to a point where the road Bailleul-Cassel~\8e rgues can 
be taken under Arty, fire, Another drive, with 2 or 3 Arad. 
Divs, and the requisite number of mot, Divs. aiming at Ypres' 
is, to be put on between Bailleul and Araentieres, in order to r; 
link up with AGp. B, After effecting junction, this group 
comes under control of AGp. B and then pushes on to Ostend," 
to prevent evacuations from that port) and encircle the Belgian 
Army wing, another force of about two Arad. Divs, will 
attack on the axis Seclin - Tournai in order to pinch off 
the enemy forces south of Lille and link up with AGp, B. .4"Ay. 

Orders to this effect are issued at 1510. v ( ?: ■ 

In afternoon, talk with Heusinger on drafting of regrouping direct¬ 
ives. ' 4 

1700 Wagner (Gen Qu ): Setting up of Supply Base for drive to the 
.south. — Railroad difficulties in Luxembourg,- —‘ Evacuation 
of prisoners. — Military administration in Belgium and Northern 
France, .4 : - 

Evening ; A report on foreign situation*. The political developments 
on Balkans are of particular interest, Hungary begins to 
get cocky. Our political command is confident it has Russia 
on a short enough rein to keep her from reaching out beyond 
Bessarabia. If Hungary does not fall in line she will be : 
turned into a protectorate, ■ j,4 j 
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The attitude of the political co.^r....uid toward Holland is 
also interesting* The policy is to prevent formation of 
a responsible government, so as to avoid the issue of the 
Dutch East Indies* 

Any revolutionary change in France would be undesirable. 

It could only result in creation of a Popular Fronts and • 
peace offers from such a source ?/ouid be difficult to reject* 

A refusal would bring about a fusion of the Popular Front 
with Nationalist elements* . i 

Transport difficultie s in Twelfth Army and apparently also in 
Sixteenth Army* 

Later in the evening, final formulation of the plans for the next 
phase of the campaign, which is to follow conclusion of 
fighting in Flanders*..' .... . ... 

' X A ... • . "" > : 

27 May 1940 * . ' 

Early morning rep orts only confirm start of attack against -encircled 
enemy. On left wing, Kleist seems to encounter stronger p.-x 
resistance than expected e d 

By noon, the attack has made very slow progress in the 
pocket qt Dcuai, done somewhat better in the area of 
■Bcfthune, while considerably more-headway seems to have 
been made between Baillenil and the coast, 

■ . ' - . f . ‘ 

Sixth Army, too, seems to be getting ahead in the direction 

of Yyres, The enemy is beginning to break, but it is a slow- 
process, .We must bear in mind that a total of four enemy 
armies are packed into this pocket and that shere is nothing 
left for them but to fight back as long as there is any 
ammunition; it must give out eventually. ' ^ ■' 

0930 After morning conference with QbdH : Drive to Euskirchen air¬ 
field, From there in our Ju*- to Mezilres-Charleville for 
conference at Hq.AGpu A with the la and OQu officers regard¬ 
ing continuance of operation ( n Rot n ), 

After this conference, fchich takes about an hour and a - 
quarter, Greiffenberg speaks on operational details, and 

Wagner discusses re.direction of supplies* Following a 

quick luncheon witixjj in C Agp* A and a short drive to the 
Meuse, I start for the return flight over the Meuse Valley, - 
Namur, Liege, Maastricht. 

Outstanding points of the conference .; < 

1,) AGp* wants a different alignment of Armies from that 
specified by us. They would like to have them in the 
following order, beginning from the right wing: Fourth, 
Sixth, Ninth and Second Armies. 



2 0 ) Concern about possibly enemy offensive in the Somme - Oise 
sector. Blaskowitz anticipates an attack by 12 enemy Divs. 
and is worried,, Such an attack is most unlikely, also 

in Rundstedt J s opinion* 

3^) Certain difficulties in replenishing/ammunition*, Fourth 
Army has used up a great deal and had,to draw on the re¬ 
sources of newly arrived Divs. of Second Army. As a resuit, 
some Divs * are arriving in the front line without their 
full ammunition issue, This is awkward, but it is a 

temporary situation and will soon remedy itself* F 

After return at 1630, conference with ObdK about my findings. 

Mieth : Current matters accumulated in my absence. 

v. Zichlberg : Currc.-b personnel matters. 

Centra], Bra n ch. —■ Comm uni cations Chief — CQu II : GHq will be 
transferred not to Cnimay, but to the wooded area to the 
south. Danger of air attacks« 

2045 Report from AGp- B that a Belgian general has come to Sixth 
Army Hq on. behalf ..of - his King to ask for Surrender terms 
for the Belgian Army* Inquiry to Fuehrer. Answer: Uncon¬ 
ditional surrender. No ether stipulations! (2053) 

More■reports are coming in on landings of paratroop detachments in 
Rear Area around Charleville during night. Countermeasures 
are time-consuming aid a nuisance -but will have to be attended 
to. 

Capt, Gaedk e reports on his tour to the Somme and the bridge-,, 
head at Amiens and Peronne* . 

Kossmann: Administration of Holland turned over to Seyss-Inquart. 
Fuehrer orders 28 May. Reason; Mussert.*- 


28 May 1940. 


The surrender negotiations of the Belgian Army initiated last night 
have been concluded* At 1045 > Gen.Obat. von Pock informs 
ObdH that the surrender document has been signed. According 
to the Belgians, the surrender will affect about half a 
million men. 

0930 — 1100; Lengthy conference with QbdH a who is rather restless 
for want of something to keep him busy., and can hardly wait 
until the detailed regrouping orders have been worked out. 

He.wants regrouping of AGp. A planned in such a way that 
Divs*, which.will be freed in the St. Amand area could be 
shifted to the northern wing'at the earliest, to relieve the 
Arad. Divs. which then could be taken back immediately for 
refitting. 
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I bring up the subject of Belgium/ which in the impending 
operations must be treated differently from Holland* The 
Fuehrer must be advised of this. 

QbdH sees Fuehrer during, morhing ahd returns with the' following 
results at 1300s. ' ' 

a) The proposed change in alignment of Armies has been approved. 
Blaskowitz will be replaced by Strauss, the latter' by von 
Stuelpnagel* 

b) Guderian will be given command of an Armd. Group. This 
. can best be accomplished by transferring Hoth to Fourth 

Army, Ideist to AGp. B (with XIV Corps going with him) , 
and. Guderian to AGp. A. 

c) Six Regional Defense Divs. are to remain in the East (in 

addition to 2 Replacement Divs. under Oven and Kayser, . * <- 

plus 14 Regional Defense Bns, from Fromm), 

d) Liquidation of Belgian Campaign: 

Step 1: Disarming; feeding; prisoners from pocket to be 
dispersed in direction Antwerp - Brussels, leaving industrial 
areas free for time being. Status of King not yet decided. 

Step 2: Separate Flemings from Walloons, Release Flemings f 
Walloons wiki probably be evacuated to Reich as labor forced 

e) ' Coast: Demands on Navy, They must take charge of coastaly 

defense. Crews for fortress guns will be drawn from AGp*C. 

f) Operations: ' ■/ h-'f; 

1. ) At long last my idea has penetrated that for this . 

operation we must concentrate our Armor in front of 
our left wing, with direction on Bar-le— Due (A) *- 
St. Dizier (B).With tiiis base, we can establish a 
strong grouping in front of the more slowly following 
Inf. Divs., which will drive to the eastern bank of 
the Moselle on the axis St* Mihiel - ponb-a-Mousson, 
to form an inner ring and through the area south of ,• 
Nancy, to form an outer ring; an inward thrust from 
the inner ring will aim at Verdun from the rear. 

2. ) Operation T, Thger n is deferred until such time when 

effect of operations from the northwest makes itself 
felt on eastern bank of Moselle. 

3. ) Draw a ring around Paris, then go in with Infantry, 

not with Armor. Accordingly, von Bock* s right wing 
must have great depth; MG and AT, 

g) Projected peacetime Army: 

24 Armd* Divs*, 

12 mot. Divs *, <■ - k 

3J ~ 40 other Divs, 
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Problem of greater mobility of tanks may be solved by putting 
doilies powered by tank engines under them on railroad tracks. - 

h) airborne troops: Marne, Moselle, in front of First Army. Not 
available at time being,, 

1500 Talk with Wagner (Gen Q u): Impression that setting up of Brussels 
Base needed some energetic prodding. Seems to be under way now. 

Orientation on intentions regarding Belgian prisoners of war. 

von Hasse on phone (for v f .Sairautb ) s Orientation on intentions of Fuehrer 
concerning Belgian PWs,• 

Buhle reports on replacement matters. Measures to assure prompt arrival 
of the most urgently needed replacements. ' . 

Future occupation force in the East (see above, under c). 

Projected peacetime organization of Army (see above, under g). . ■ y 

OQu I: Upper Rhine : 

Offers no problems to Eng. Corps,. 

Arty*can be supplied from June allocation (10 June); 

1 med Fd. How. Bn, 

2 10 cm gun Bns. - . y 

3 Czech med, Fd, How. Bns. 

1 Hv. How, Bn ,__1 

Total; 21 Btrys. 1 

Engineers ; 2 Eng. Bns. for each Div. 

Operation "Tiger'* : Reinforcements of Arty.* 23 Bns. — AGp.'C 
must study new'offensive tactics, * 

Memorandum on 1 >Lcitervor s c hr i ft e n ’ r * 200 copies by 10 June, / .. 

Evening conference at QbdH: Agenda for conference in Charleville on 
29 May: Regrouping for new operation. — Film and Propaganda 
matters, — Demobilization; Must be handled by a special Commissar. 

Gercke reports on railroads: The great picture is nothing spectacular, : 
but will do. Hard to get personnel for civilian railroad admini¬ 
stration as Reich railroads had to send personnel also to the East/ 
Operation of lines satisfactory! Ample rolling stock captured in 
Belgium, p 


29 May 1940*.- 


The enemy, pocket has again shrunk. It will indeed be interesting to see 

how much of the enemy did get caught in this pocket, 45 km in length 
and 30 km in width. Even now, with Lille, Roubrix, Tourcoing in our 
hands, the enemy is still fighting desperately against our troops ; 
pressing on his flanks* 

QbdH receives Bluskowitz and informs him about the Fuehrer’s decision '• 
to relieve him of his command. 



Confere nce wi th QbdH regarding agenda for■Conference with the CQs 
in Charleville this afternoon,, 

Jeschonnec k Wants return of AAAo Asks for 4 million liters of 

aviation gasoline, captured by us at Chievre, southeast of 
Laon c • , ■ ' 

1400 - 1600 Conference in Charleville. Present ObdH, myself}, 
accompanying staff officers, Csiin C of AGps. and Armies 
(without AGp. C and First- and Seventh Armies)J 1 

Supplementary to the la conference of 27 May, the basic idea§ 
underlying the operation are reviewed and the details of 
execution discussed„ (For particulars see agenda notes on 
conference.) No queries of any importance, no fundamental 
disagreements. 

. Afterwards, Wagner speaks briefly onrsupply* and Fellgiebel 
. on signal‘communications a 

1400 Return.flight, on which we take several wounded soldiers witfi 
us. Arrival Euskirchen at 1630, back at Hq, 1800, 

1830 Stapf: Proposals for expansion of the.. Airborne Forces of A. 
the Air Marshal, We are asked to release Sixteenth Inf. 

Regt. I have no objections, 

Fellgiebel ; Communications network for Quartermaster Services,-— 
Assignment of Signal troops to Armd. Divg, — New GHq, 

.# . . \ '• /a. 7 

Bogatsch; Long-range reconnaissance. Proposals, - Air Force 
is intriguing again to get long-range Staffeln away from 
OKH and AGps, They say they would organize a "Joint Recon¬ 
naissance Service" fop the entire Armd, Forces, 

Dissension over missions assigned to Ground Forces AA units* 

They were the ones, that wanted to- be committed in the front 
line. Now Air Force AA wants to be up front, and would 
like to leave AA defense in the Rear Areas’to the Ground 
Forces AA Bns, * :v : o : 


30 May 1940 , • 

Disintegration of the bottled-up enemy forces is continuing. Gome 
of British units in there are still fighting stubbornly and 
with determination, others hre streaming back to the coast 
and try to get across the sea in anything that floats. Le 
D4b£cle.-K-* 

- On the southern front, the French are making local attacks, to 
eliminate our bridgehead across the Somme, and so put the 
river between us and themselves. This would be an indication 
that they are bent on defense only, which need not surprise 
With the balance of strength being what it As, they could 
not even dream of staging a coordinated drive calculated to > 
.turn the outcome of the campaign, but must do everything possibl 
to stretch their forces* " .IT 


2100 

2200 



Among'the pinched~*eff French elements m have daptured 
another Commanding General of an Army, 

Morning conference with C-bdH ; He is angry, and the reason is that . 
the effects of the blunders forced upon us by OKI (ditour 
in direction Laon and holding back the tanks at St* Omer) 
are-beginning to be felt now. We lost time and so the pocket 
with the French, and British in it was sealed later than it 
could have been* Worse, the pocket.would have been closed 
at the coast if only our'Amor had not been held back* As it 
.- the bad weather has grounded our Air Force and now we must 
stand by and watch how countless thousands of the enemy are. 
getting away to England right under oui noses, 

Gerc-ke reports on railroads in occupied territories? Brussels will 
be operational by 1 June, Ath by 5 June, etc, , 

Railroad situation in '23* satisfactory* , A , 

Preparations for. extension of railroad lines? Since.existing 
railroad lines on the right wing of our new drive all converge 
bn Paris and do not run in the direction of our movements, 

AGp, B will have to be supplied by rail mainly through sector 
of AGp, A. (On either side of Reims, then spur, line in direc-. 
tion Paris for suppl ies to Armies of AGp. ..'A, ■ o' .. 

.Morning Conference: Forces available for regrouping: 

T'O'd' 1 '':'. ■ ' Vi : --.P0 \ ■i 

OKH Reserve 23 Divs,: - 

* • Western pocket around.Lille . 8 Divs, plus 1 Armd, Div, (SS 

Eastern pocket, around Hirson 6 Divs, Deathhead^ 

In training centers in ZI 5 Divs, 

■ Total , 2© Divs, 

Talk with; Wagner on reorganization of entire supply system for . 
switch of drive to south* Preparations con be. completed 
by 3 June. 

Conference.with von Greiffenberg and Stieff on disposition of : 

. - forces for the regrouping orders, and drafting of the >ordors* 

Evening : Re groupie order ’’Rot” goes out. 


. 31 May 1940 . 

The morning reports,do not:, give asubstantially changed picture of. 

the situation. The ring around Dunkirk has'further contracted 
However, the British who are continuing.the evacuation under 
the most difficult conditions, are still fighting desperately. 
The.situation must be attacked with all the resources of a 
full-scale operation* . ; ' 




The Lille pocket 1 seems to contain substantial enemy forces. 

On the-southern front, the enemy is making forceful attempts , 
to wipe out,our bridgeheads^ bp.t has made only trifling local 
gains todate. Meanwhile, ouh position there -has been material¬ 
ly improved by the arrival 6ft Inf«, DiVs, «• 


Regrouping of our forces has started. AHq 18 has formally 
taken over command, but apparently has not yet been able to 
reach -all units now unter its control. 


Later in the morning, drive to AGp. G in Bad Schwalbach. En 
route I stop for an hour on Reich Motor Highway near near-Lira*- 
burg, where Wagner (Gen Qu) submits his order for the reorgan¬ 
ization of rear communications in the impending drive . The : 
logistical arrangements will be completed by 3 June, and first 
issues can be made on 1 June# 

Conference at AGp. C: ObdH. reviews our plan in broad outline, 

C in C Agp 0 and CGs of Armies state their intentions e 

ObdH emphasizes that efforts to achieve breakthrough must ' 

npt be restrained by preoccupation for flanks. 

The conference produces no new viewpoints, but holding it was 
necessary to give an dxtra lift to the commanders of this 
front, which has been left more or less untouched by the 
events of the last weeks* 


Return via Bad Ems ~ Rhine valley - Ahr valley. Back at 190©. 


The reports received-during, the day confirm the picture given by. 

the' morning reports. Lacking unified leadership (Army Hq 18 
could not get through to all Hqs .in time), our attack resolved 
itself into individual actions against an enemy stubbornly 
■ defending himself behind the canals, and so achieved only 
slight local successes. An intercepted radio signal would 
indicate that the'enemy is going to resume evacuation operations 
. during the night. It will be difficult to stop him. We are- 
now paying for our failure, due to interference from above, d-A 
to cut’off the coast, ■ ■ . ■; 


Effectiveness of our Artillery against the enemy is greatly 
reduced in the sand dunes, where neither ricochets nor impact 
fuzes produce the desired effect, (Fuehrer suggests use- of - 
AA explosive train fuzes,) 

, ,- ■; : ' • . ■'"‘A 

Regrouping is making good strides. Fourth, Sixth, Ninth and . 
Second Armies will take over their sectors by noon tomorrow, • 
next to Twelfth and Sixteenth Armies, which were there before,, 
AGp, B will then assume command on 2 June, 1200, completing 
the build-up of our front, 

A number of long-distance calls are made during the evening 
to make sure that our new offensive front is set up as planned 
and, that .5 June -will be adhered to as target : date. for..the. 
attack, ..... 




Goth (Liaison Off., Fourth Array) gives an account of the situation ’ 
' on the Somme a The enemy tanksattacks turn out to have been 
quite setiouso He reports also on the condition of our Armd. 
unite. The latest : nre|lgth reports are cheering. They show 
that 5Q$ of our tanks are ready for immediate commitment^ 
within a feW days (about five) required for minor.repairs, 
fighting strength will be-'up to 7®^. The • tanks which have 
been brought up,as loss replacements are ready for issue. It 
is well to remember, however, that the useful life of a tank 
Is limited. We may except a substantial number to be put 
of the running after about another 30© 1cm. This would do. 
nicely for our purposes. Besides, we could.make use of some 
of the many tanks captured from the enemy. ' ' 


1 June 194®« 


Operations have produced no significant developments. The small 

coastal strip still held by the enemy has .again been narrowed, 
but our attacks are making only slow progress. The remnants of 
the enemy are fighting gallantly, but .demoralization is begin¬ 
ning to show in some places, .We must, reckon with another ? 
evacuation attempt during the night. Apart from this, the 
operation started on 10 May is now concluded. ■ 

This fact will have its outward expression also-by the Fuehrer As 
visit to Hqs AGp. B* today, and AGp. A, tomorrow, to express 
his thanks and'appreciation. It will further be marked by the 
decoration of OKH and Gen. Staff Officers, - 

The efforts of all Commands and OKH now are bent on assuring J; .. 
the opening of the new drive on 5 June. Regrouping by ‘AGps, . 

A and B must be effected substantially along the lines of our 
orders. The Army Hqs will take over their sectors on the. new 
1 front today in the following order: Fourth,. Sixth, Nirrth,_ . 

•Second) Twelfth and Sixteenth Armies will adjoin them in their 
old sectors. 

Roehrlcht : Instructions regarding compilation of campaign experiences: 
Staff for special tasks. —• Furlough matters, 

Mueller Gen Qu reports on progress in setting up of Supply 

Base Belgium. On the whole satisfactory, Transport "situation 
shows marked improvements a 34 trains are running via Antwerp, 

24 via Gembloux, 4 

Col, Thomas returns after some delay. Reports on condition of armd* 
troops. Over-all picture very satisfactory. Fighting strength 
still at 70$. Further improvement by arrival of new tanks, ; 
Order is issued on allocation of overhauled tanks, 

Grabbe, MIl.Att. Budapest, brings congratulations of ’Worth, I explain 
to him what should be understood by the term Concerted action 1 ! 
which apparently is misinterpreted by Hemlock. 



Gen. Qtt (Chief Inf. O ff.) reports on -assault Btrys. — Med. 

Inf, Guns. — Hants front commitment for Inf. Tng. Rcgt. 
(can be done in operation ^Tigor 11 ) 6 Wants t to have com¬ 
mand of an Infi Div*. in the field. (Cannot be done,,) 

Jacob reports oh becoming Chief Eng. Off. Points discussed 
with him: Bridges in sector of AGp.'B (improvised equip¬ 
ment) and reassignment of available Eng. Hqs, 

QbdH has been informed by the Fuehrer that Italy vdll enter 
the -.war .within coming weeks, ^he Fuehrer'Goes not want 
5 -June so as not to compromise secrecy of‘rur-plans. 

On 4 June, a large-scale .attack will be launched against 
' enemy (French) air Force. In other- respects,, Fuehrer 
conference with Cs in.C and Cs. of S of Armies did not 
produce anything of importance. 

The following L i aison Of fs, have.been assigned: . - "■ . ( 

■ Goth . Fourth Army , (inf 1. Armd, Gp.Hoth) , 

■ It* Col. Tschirdewahn Sixth army, . 

Lt. Col. Basse of Armd. Gp, Kleist, s ' 

. Mr. j. Meyer-Ricks ■ Ninth nr my, , 

Maj. Gehlen Armd. Gp. Guderiah. - ' 

Evening: Bunle on peacetime organization. Specifications of 
Gen. Staff. / 

y. Ziehlberg: Remoyal to Chimay. . y 


2 June 1940» 

-.■i'-'. . -'ye ' / ' r 

The over-all situation is unchanged. It is quite obvious that 

the enemy is getting a little nervous.. He cannot but real¬ 
ize; that we have considerable forces available.'for new oper¬ 
ations, but ho will not have a clear picture of our new 
offensive plans. He is probably considering these three 
possibilities: .fa. 

a) Rolling up of the Maginot Line, a 

' b) Thrust on Paris via Reims, ■ . 

c) Drive against the Lower Seine with a strong right wing. 

Accordingly he . will group his reserves around Paris and . d 
, will reinforce the corner buttress, the Maginot Line. . ' 

An estimate of enemy losses at the end of the first phase 
' . of the campaign indicates that the enemy has lost about 

1,5 million men and equipment equivalent to that of about 
70 Divs, ' ; : v 

QbdH flies to Berlin. 
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Irph Crosse s; After presenting the Iron Cross, First Class, 
to Greiffenberg and Thiele' yesterday, I shall decorate 
a considerable'number of officers in the three Head-* 
quarter Sections with Iron Crosses today. To do this 
I have to dive to Godesberg and take a-plane to Giessen® 

D uring the afternoon valuable intelligence extracted from cap¬ 
tured enemy transport orders Is received. It appears 
that we still have to reckon with a strong group south 
of the Somme, comprising 15 to 18 Divs., including several 
Divs. of GHq Reserve. 

The great picture accordingly presents a front between 
the sea and the Meuse river, for the most part held only 
by moderately strong, forces, and, behind it, a reserve 
' divided into two groups, north and 1 northeast of. Paris, 
respectively. Another reserve group probably is inside 
the fortress triangle* 

Paris in all likelihood is guarded by Third Draft Divs*# 

Regrouping and shifti ng of our forces is miking progress* 

Naturally this result is net brought about without some 
frictions. I would not be surprised if tomorrow and the 
day after tomorrow we see some people try to get us to 
extend the target date (5 June), 


3 June 1940 o - Move to Forges - ... 

lb material chang s In the situation, . Everything is on the move : V 
for regrouping. 

In working out our plans, special stress must be 1 aid on the seed \ 
for making the. right wing strong and keep our reserves 
close up to the line! _ /a 

As far as numbers are concerned we hav£? all that would bq 
needed for a strong right wing.. The difficulty will fee to 
move our forces up quickly enough to obviate drawing oh 
Army troops for covering the flank facing Paris, a. 

We must let today and tomorrow go by without interfering in 
current movements® Afterwards it may become necessary to 
revise the grouping of the reserves, . ' 

QbdH brings nothing of consequence from Berlin, Inf. Tng, Regt, 

. is not yet ready, 

Canaris tells me about activities and achievements of his organiza- 
tion, I thank,him, — Wahle, Attache Bucarest. 

1230 Departure for Hangelar, via Godesberg. ' (Call on Baroness 
■ Dyker##tothank her for her’ hospitality,) By plane to new 
GHq.- Arrival 1630, 




The layout of the new GHq is badly arranged* Op. Sec. is 
2f minutes away from my office* On t he other hand, ObdH is 
wall-to-wall with Qp„ Sec. The internal telephone system 
still functions very spottily, The outside lines seem to 
be working fairly well. Facilities for directing major 
operation are not nearly as good as those in our former GHq. 

1700 Col-. Gan, von Brauchitsch on pho ne: 

a) AGp. Bock has shown him that they cannot move up their 

... 'reserves,' especially Eighteenth and 6lst Divs,, which are 
still engaged in heavy fighting at Dunkirk, X Corps also 
is still tied up in that sector, but IV Corps is now free,. 

b) Aniens bridgehead, seems to be too narrow for tank jump- 
off. 'Accordingly XVI Corps will start drive via pCronne 
and link up, with XIV- Corps in direction of Montdidier. 

c) He says that only parts of the GHq Arty, and Engs, have 
arrived so far, and. he is also worried that Ninth Armd,- 
Div, might not come up in time. Nor have replacements 
reached the Divs. ' All this adds up to a request for post-? 
ponement of oUr offensive. 

Now this is what 1 think: 

Re a) Switching AGp., Reserves for OKH Reserves is a mere 
4 * bookkeeping matter. For all we care, the Divs, 

can'follow up as OKH Reserves. IV Corps can be sub¬ 
stituted for X Corps. . ’ 

Re b)- Is an operational matter of AGp. ' .v.y.?G 

Re c) A one-day postponement won’t do much good, and to 
get away from improvisations itawould be necessary 
to allow several days. \ * ."A" 

120© von Salmuth also brings up question of Eighteenth and 6lst 
Divs. Wants IV Corps released to take place of X. 

Approved. 

2200 Gen Qu -reports on hospitals : 

Fourth Army hospitals will be evacuatedTy end of this 
. week* • ■ o>' - .. " 

Twelfth army hospitals, 50% evacuated,, rest will be 
cleared by-end of week, 

. - - ■ Sixteenth Army, 75% of beds still occupied, 

\ Sixth' Army hospitals have been evacuated; patients were 
transferred-to Eighteenth Army installations. 

Second and Ninth Army hospitals still entirely free, 

230C. Evening conference with ObdH :- Reviews his findings,. The 

movements of foot troops and mot * elements are crisscrossing 
pretty badly, and road jams and delays are unavoidable. 


- 48 - 




Another factor is that the troops are in need of rest. It 
will be - difficult to keep the. 5 June dateline,, To me^ 
on the contrary, It seems both necessary and important to 
stick to that date* 

Fourth Army has reported British units at their front. 


4 June 1940 , 

i 

The enemy situation at the front has not changed materially. 

Still, the continual rePorc-sabout enemy concentrations 
around Paris and the appearance in Fourth Army sector, 
of British troopsbelieved to be newly landed, are some'- 
thing- to think about-. 

The strength of the enemy is limited, We can continue 
operating on'our assumption that the Allies have about 
60 Diva, in France, This would be enough for a weakly 
held front and some reserve groups. The disposition of 
these reserve groups will be dictated by our threat to 
Paris/ We may assume that the enemy is expecting our .at¬ 
tack to come from the direction of La on and that. he. reckons 
with a strong German right wing, from both the clues furnished 
by the developnent of the campaign and our obvious aim to A 
threaten England from the air. For this reason he wil/ 
keep substantial forces also between lower Somme and lower: 
Seine. Behind the concentrations around Yillers-Cetterets 
and Beauvais we may reckon with a group around Paris. From 
behind this triangle the enemy could take his dispositions 
against the grouping of German forces as it is-actually- 
‘ . developing now, . 

Such a policy necessarily weakens the French eastern front. 
The enemy will try to mask this weakness, or mitigate its A 
consequences, by heavily reinforcing the. northern wing of j. 
..the Maginct Line, /ill this/ however, would not affedt. /■> ; 
massing of large forces in the wider Paris area, which, in 
the course of the developing German attack and perhaps also 
of an Italian arive, might become the piv- cal point of a 
strategy backing-against the sea. Such a solution certain- 
V ly must-be seriously considered by a military command which 
would have only the Atlantic route left to get to its man-) 
power reserves in North A,frica if an Italian drive should r ; 

‘ . cut it off from the Mediterranean pand, an even weightier 
reason is that it must ultimately loojk to America fqr aid. 

§ " - 

Another factor in favor of such a solution is that for a 
France,, deprived of-her industrial North and depending" 
largely on overseas imports to maintain- her production, 
holding her seaports and the lines of communications to 
them is a matter of life and death. 

If these conclusions prove correct, cur drive will at first 
gain ground -in the Somme and Aisne sector (owing to the 
tactical weakness of the French forces strung out over a 
sprawling front), but eventually come _ up against 
stronger forces north and northeast of Paris. A 



Accordingly, our'organization in depth must be so as to 
enable" us to shift the main effort to AGp* A and wheel this 
group in the Champagne toward the west# Massing of Armor 
on this wing must be prepared now# It still has to be de¬ 
cided whether or not to shift some of the Armor to the Moselle 
in order to assist the jump-off of operation "Tiger", In 
any event, "Tiger" must net be lacking in punchy for if the 
contemplated wheeling movement is . carried out, the "Tiger" 
Group, as wing echelon following AGp. A in southwestern 
direction, may yet play a decisive part. 

' At the morning•conference , these schemes of thought are put to 

discussion. . , ; - 

QIidH goes out to AGp. A, and Sixteenth, Twelfth, Second, and Ninth 
';Armies. , 1 / • ' 

Gen, Mieth flies to' Eighteenth Army in order to initiate withdrawal 
and transfer of the Reserves now.committed with the Dunkirk 

Group. . ■ a - - '; : . . ■ , .I Ja 

. Op. Sec , issues orders on regrouping.of GHq Reserves, 

Wilke is put on the 'job of restoring liaison with' Air Force., 
slackened by removal of GHq. ■ 

Gen Qu is prodded to speed movement of Regional Defense Divs. in 
Belgium to the coast in order to insure .earliest possible 
release of line units still tied up in the area. 

1200. von Salmuth: ' a * 


a) Dunkirk taken. Coast has been'reached, French are gone. 

b) Bayer, XVIII Corps, sick# Replaced by Boehme, 32nd Div. 

. 32nd Div. will be taken over by Gen. Bchnstedt, of the 

Eighteenth Div, ! , 

c} Attack set for 5 June, 0500 hrs, 
v Von Greiffenberg : ■/ ' . • ; ' . ■ 

• \ s.” /’■ . .. i . ‘ • V • ' 

’ a) Jodi rings up: Fuhrer|wants to send Mt. Div. to Italy, 

b) Seventh and 6?th Divs# will be transferred from AGp. A 
Reserves to western GHc£ reserve pool. In their place 
AGp. A will, get three other Divs. to be combe,a out of 
• Sixteenth Army. : 

Liss: French and British have begun attack of bridgehead'. Abbeville 
with tanks at 0445* One heavy tank put oi£t of action. Our 
position substantially intact,. British 51st Div, identified, 

* 4 , . . ■ 

Felber: a) Attacks in First Army sector were in violation of 
Leeb's instructions, After discussion of matter 
clear-cat orders are issued to keep quiet and push 
reconnaissance only. . 



b) Seventh - Array believes that training of Eng* troops has not 
yet reached requisite level, and as t .result will not 
be able to attack before 19' June. Postponement 

Cannoti be grantedj but I promise to send Jacob out ho 
them* 

1500 von Salmut h: Two French Divisional Commanders (25th arid 

68th) have been captured at Dunkirk. Several other generals 
are claimed together with 40.,.000 men and immense quantities 
of materiel, 

1745 Liss: Air coverage ... of area south of Somme to Seine - 

and Marne shows absence of enemy movements. AA defense at 
Rouen; especially heavy AA between Soissons and F.ismes* 

Radio intelligence locates an Army Hq at Beauvais. This 
means that we have to count with.two Armies between the Oise 
river and the sea. 

Koerner ; 

a) Enemy bombing attacks on Ne'uss railroad station and Rotter¬ 
dam. Service interrupted - only for 24 hours. Neuss rail-' 1 
road, station a totci loss. 



At present, 48 trains are running on line Gennep ~ Roosen- 
daal - Brussels, 24 trains on line Venlo - Hasselt - Ottigy 
nies. 


As long a§ only line Mons - Valenciennes is available from 
Ottignies, we cannot make full use of the 72 incoming / : 

trains. Line Ottignies - Charleroi - Fourmies is under 
reconstruction and will soon relieve situation. 


Sixteen trains are now coming into Dinant where freight 
is taken, to western bank of Meuse by truck. On the other 
side we have only five trains, I insist on a sixteen train 
scnedule pending completion of Dinant bridge. The addi- it 
tional sixteen trains arriving via Luxembourg are being 
transloaded on trucks and routed to Rethel area by way of 
Sedan. _ * y . * ' 7 M r 

/ 

Irregular runs to Etaples, Peronne, St., Quentin, Laon, 
Rethel. Water r. ate to Antwerp via Rotterdam. I want 
also Ghent included. 


In the evening I j oin QbdH for a .glass tf wine at hi so Country 
estate billet. Wonderful eventide peace. Harmonious 
atmosphere* 

Gen Qu reports that all logistical arrangements are completed for 
operation, ' i a 

Signal Chief reports that communications net is all set for operation 

Reports are received that our Air Force has apparently made a very 
successful attack against the enemy fighter base at Paris 
on 4 June. Defense was weak. A big success. One of the 
men states: n It was like-.parade formation flying at the 
Nuernberg Party Reilly, >» 





5 June 19A-0 


Our offensive has started at 0500, Early reports seem to indicate 
that the enemy in the open country south of the Somme has 
made things easy for us on the first forward bound* 

The days to come will show if the enemy is really accepting 
a battle of decision., at the Sonne and AIsne* >v It is hard to 
say what would be the best course of action for him, With¬ 
drawal to his fortifications belt along the Seine north of 
Piris and Marne would enable him to maintain contact with 
bis frontier fortifications in the east* Yet doing so would 
cverextend his front and he would no longer be strong in 
any place.. He will be beaten on this line which will be 
breached probably east of Reims and perhaps simultaneously 
also in the direction of.the lower.Seine* It remains to be 
seen whether this will leadr.to : an encirclement of the remain¬ 
ing enemy in the northeastern sector — as envisaged and order— 
ed by us — or to an encirclement in the wider Paris area* 

It is important for us so to dispose our reserves as to have 
them available for either contingency. ■\f < A ;b 

Morning conference with QbdH is unproductive of any important view- 
’points-* Steps must be , initiated for BlaskowitzJ assignment 
to an administrative post in Northern France# / 

Wagner : Each of our Armies has more than 1 basic ammunition issue# 

4©,000 tons of ammunition have reached the theater up to 
4 June, afternoon, — Fuel supply on hand,ample * — Bread 
and oats are arriving in sufficient quantities — We are 
, now running l c trains via Brussels and 12 vie Hasselt. 

Waterways are being utilized with a schedule of 8 ships of 
400 tons each* ", ■ 

Q 

Thoma reports on his tour to Group Guderian# As expected, every- 
v thing is in good shape; only a few motor casualties in the 
course of the regrouping movement. A mobile spare part depots 
1 has beenceactivated for the Group# • '■ 

Apart from the usual difficulties with rubber track blocks, 
everything is in best order#,. ■ A 

Conference with QbdH about new phase of campaign: We must bear 

in mind that the enemy,on the one hand,cannot afford to give, 
up his communication lines with the coast, but, "on the other, 
cannot afford to lose contact with his fortified northeastern 
front, and that if for np other reason than'national morale#-- • 
The Maginot Line represents everything that stands for security 
in the French people»s.mind# The Line cannot be given up 
without risking the moral collapse of France.,, These consider- ’ 
ations will compel the enemy so to group the bulk of his forced 
in the region protected by the Maginot Line and the fortresses-' 
on the one. side and the sea on the other, as to have a defen- : 
sive front facing the frontal attack of the German Army from 
the north* This means we shall find up to 20 Divs, of the 
GHq reserves under AGp. 1 generally along the ChfeonsParis 
line;-a smaller group perhaps in the fortress triangle, and 
a third one as a reserve . , group south of St. Dizier, 
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If these assumptions are correct, it would be against every 
concept of generalship to direct the striking power of our 
.Armies against empty or nearly empty fortifications. It is 
the 11 ring'fighting forces of the enemy that we must aim at 
in the operation 0 

Iln 1 oUowicrgi.T .Hdjic.s:rroasoiring' ct it will be necessary to 
exploit the ^grnimd 1 at the inner wings of AGps. A 

ar.d B so as to effect a large-scale wheeling movement to 
the right. This maneuver would move the boundary line of 
the two AGps* from the area west of Reims toward the con¬ 
fluence of Yonne and Seine, and carry the left wing of 
AGp„ A, which would give up Sixteenth Army to AGp, C, 
toward Auxerre. The Armd. Divs-. would 'have to be massed 
in front of left wing of AGp. at the earliest and placed 
under Kleist, whosevKq has been organized for such a task 
from the first. 

As Group Guderian is sweeping forward it is desirable to 
detach a reinforced Armd, Div. for a surprise attack on - 
Verdun,from the south* This ^iv, would follow Guderian as 
soon as it is relieved by arrival of the right wing of Busch* ... 

', l . , ; t the 

Acoordingly, Leeb would have to advance date of start of 

First Army drive to 9 June, /take over Sixteenth Array, already 
'committed, and have Dollmann start his drive on 11 June, 

It would be his mission to reduce the French forces east 
of the Meuse and, as soon as possible, follow with every- Gg/A,. 
thing he can spare in echelon formation'behind Rundstedt’s 
left wing in the general direction of Dijon* 

OGu IV; I impress upon the Sec. the need for having*, a clear 

'picture o.f the disposition of enemy strength % 7 June, noon j 

Etzdcrf -will be oriented on our estimate of the situation, 
the possibilities of a new political reorganization of ' 

A. Holland and ielgium, and on the impending entrance of Italy 

A into the war. •■■■■ ■ A : t A- /A; A, : : . '/AAy:' 

von Grei-ff enberg : Outline of operational intentions* Current 
matters 0 

i. . ' ■ ■ . ’ ‘ ■ v. \ 

Wagner '; aX Employment of Regional Defense Units in Belgium and 
Holland* I have to bear down a little to get them 
released for coastal" defense. 

b) Future, administration of Northern France. 

Mjeth : S ixteenth Inf* Regt, — Air reconnaissance. 

Late into the night at work on plane, for wheeling of offensive toward 
southwest. 

rings up informing us he has reliable information that the 
Army of 10 - 12 Divs* strength, which had been.standing in 
Dijon area, has been shifted to area of Montmedy - Reims. 


■ ■' \ 
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"\ 


6 June' m O» 

M orning con ference ; I outline to ObdH my conception of the next 

moves in the campaign, as well as proposals regarding Milit¬ 
ary Administration in Northern Franc'e^and the former Reich 
territories, which will soon becoecupied by us. 

Gen. Brand ( Arty -); reports-on Fourth Army and its Arty, support. . 
Concentration is in right place, I send him off to Ninth 
and Sixth Armies» ' 

1130 Wagner : Discussion on ammunition situation and supply of 
horses (transfer from the north to southern wing). 

1200 QbdH agrees to activation of two Bivs, of Tenth Draft in 

order to release Regional Defense Divs, They are to be used 
for coastal defense* Gen Qu is informed* Org. Sec. 

will receive instructions e A’ 

Bogatsch reports oh air reconnaissance* Personnel losses of 'Air 
Staffeln are 30%, plane losses 25%* 

Up to noon , the developing offensive gives the following picture: 

Fourth Amy has made relatively good progress. It -hate v 
apparently broken through the enemy defense zone, reached 
'. the lower Brcsle and taken the area north of Piix, 

Sixth.Army has split into three widely separated offensive 
wedges* 

• XIV Corps, south of Amiens., Organized opposition support¬ 
ed by Arty* is expected on road Conty-Mcreuil, and the 
intention is to take out XIV Corps end put VIII Corps in 
its place. 

XVI Corps, south of p£ronne, where the armored spearhead 
is approaching Roye* XXXX Corps, to the west, is battle- 
worn V Corps, to the east, seems to have spread itself 
i ' too far* ; ■ 1 Ag; : 

South of the Oise, where one Rogt, of 263rd Div* apparent¬ 
ly hit upon an unprotected boundary line, 2.63rd Div., 
together with 98th. Div,, took advantage of this opening 
and quickly gained ground; counterattacks were repelled. 

Immediately to the east, XXXXIV Corps, whjoh 'is making 
slow but r beady headway toward the Aisne- 

Ninth Army is moving" steadily toward the Aisne. b 

15©Q QbdH at Fuehrer Hq : The interview-., as we may gather from 
his rather weary account on returning, developed as follows; 
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The Fuehrer thinks that, changing the direction of the offen¬ 
sive ,as proposed by me, is still too hazardous at this time 0 
He wants to play absolutely safe* First he would like to 
have a sure hold of the-: Lorraine iron ore basin, so as to 
deprive France of her armament resources. After that he 
believes it would be time to consider a drive in. westerly 
direction, probably having in mind a strong wing at the coast 
(Fourth Army)• \ 

There we have the same old story again. On top, there just 
isrlt a spark of the spirit that would dare putting high 
stakes on a single throw. Instead, everything is done in 
cheap piecemeal fashion, but with the air that we don't 
have to rush at all* However, we can be pretty sure that 
before 36 or 48 hours are over, the ideas proposed by us 
today will be served right back to us in the form of a 
top-level directive. 

The following points of his argumentation should be noted; 

The present campaign is calculated to deny the enemy posses¬ 
sion of his iron ore resources in Lorraine, kith them gone, 
it's all over with his armament industry, mid meanwhile 
our political command is in no hurry. We can take cur time 
cleaning out the Northeast, and when this is done turn 
either south or southwest, with a strong western win 7 ( 
(Fourth Army) pi ring an important p ■ -r in the operation. 

For the +ine being we should watch • lie current operation 
develops and in a day or two decide what wo should do after 
Kleist has forced the Oise* 

Air power is to be concentrated in front of Fourth and 
Sixth Armies. 


With regard to Norway we learn that a new operation has been 
planned, for which additional forces will have to be fur¬ 
nished by OKH. 'Detailed directives may be expected soon. 

1800 von Salmut h: von Bock wants to take out XIV Corps and com¬ 
bine it with XVI in the latter's offensive sector under 
Kleist, Movements to this effect have been initiated, but 
it is not expected that Group Kleist will be complete be¬ 
fore 8 June, 

In addition to AGp* Reserves, VIII ^orps will be committed 
between Amiens and XXXX Corps sector. Jump-off 3 June, 

The success of XIV Corps, according to AGp,, represents a 
major victory. The enemy fronting XVI Corps has been smashed. 
Now there is a hol e i 

We have no objections against taking XIV Corps out of 
sector where the enemy is putting up strong resistance, 
and committing it in sector of offensive wedge of XVI 
Corps. This fits into the situation and promises su -mess. 

Evening, Tal l .i th ObdH turns mainly about jock’s decision to 
withdraw XXV Corps and transfer it to sector of XVI Corps, 
instead of concentrating Group Kleist more forward. 
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2100 Inqu iry at AGp V B shows that situation has developed much more 
favorably than w s expected in the afternoon. 

In fact, fourth Army has made good strides and reached the 
Aumale - Poix - Conty road 0 Signs of demoralization are 
reported in this sector. To the right; in XIV Corps sector, 
the situation has also eased in such a degree that a determined 
stand of the enemy along the Moreuil - Conty road may well be 
discounted. The plan to shift XIV Corps has been dropped, 
and Thirteenth mot. Div. has been brought up as reinforcement. 

XVI Corps also has gained ground and is now around Royer 


South of the Oise, First Mt, Div. has reached the Aisne and 
has put across advance elements. Similar reports from 25th 
Div., east of Soissons.- 

Instructions are issued for the reserves to follow, so that. 
they will be directly behind AGp. B. 


Lt. Col. Speidel , assigned to AGp. B'for special functions in Paris, 

reports in. 


von Ziehlberg:. Current personnel matters. 


2400 Transp. Chief reports on rail situation. 


7 June 1940» 

The morni-ug rep cos round out last night's pasture; Several power¬ 
ful wedges of AGp. B have broken through the enemy defense 
line just west of the Oise. We are now confronted with two 
important questionss 

1. ) When should AGp. A start its drive? 

2. ) Would it not be advisable already now to gear everything 

to the southwestern drived We’ll have to make this 
' shift as surely as night follows day, even if the Fuehrer/ 
/ip . has vetoed the plan for the moment just because it was. ■ 

.;Py.,A . our idealy-Aw?pay p: ay . V- /'-aA/yag/o.jow. a ,-:A 

As to 1.) Kluge’s forced must have beaten an.enemy of superior 
strength, or else he could not be dominating the country 
between the Bresle and the Aumale - Conty road. ■ There are 
now two alternatives: Either a), the enemy will throw against 
him the forces which we surmise to be concentrated north of 
Paris, or, b) Kluge will keep' a free hand. Some signs are 
pointing to the former alternative. In that case, there will 
. be fighting today in the Brcteuil - Montdidier area, which 
will open the way toward Creil. 

On this basis we can- expect that Bock'- s right wing will have 
pushed to Cre-il by 9 June, and that Kluge will be able to 
open his drive to the Lower Seine from the Formerie - Mar-. 1 
seille area on the same day. 





In that way, the front-wide drive would get under way on 
- 10 June, that is, Rundstedt would join in the offensive 
on that date* When Ninth Army.and left wing of Sixth Army 
have crossed the \isne, the’y will hav„ to be temporal' *y 
halted until that time* 

As to 2,)* Following out the thoughts developed under a), 
we need not orient ourselves in accordance with my proposed, 
turning movement toward the southwest before 9 June, and 
orders to this effect need not be issued before 10 June, i* 
e,, the day Rundstedt, with Gp, ( Gucierian, will have gained 
freedom of movement in the Champagne* 

On 10 June Operation "Tiger” also can be started* This, 
however, depends bn the timely arrival of the eleven med. 
Arty, Bns* which are needed as mobile reserve for the jump- 
off, Right now they are still with AGps*A and B, and it 
will take three days to shift them* It is all right if 
"Kleiner Baer"* can be set in operation a few days later. 

A day more or less won*t make any difference here. 

These ideas are discussed with ObdH at the morning con¬ 
ference. i 

1030 QQu IV reports that the schools in Paris have been ordered 
closed and that preparations are being made for defending 
Paris in case of an attack, 

1100 Report from AGp. C (through Op* Sec, ): "Tiger" can start 
as soon as Arty, and mot. Fngs* elements, which were pro¬ 
mised for the operation, have arrived. Depending on their 
arrival the attack could start even before 10 June, 

Twenty-four hours warning requested. we are hard pressed, 
receipt c,; order not later than 1400 would do! 

Ope ration "Baer" . Earliest date 13 June, Orders must be 
issued 48 hours in advance. 

AGp. A : Orders for jump-off must reach.-AGp, Hq by 1600 or, 
on the outside, 1800 hrs, 

1230 Phone talk with Pel-be r, AGp. C : Our inquiry seems to have 

made those people nervous* He calms down when I explain that, 
our inquiry regarding earliest possible date for attacks was 
only by way of general information. Dollmann grumbles 
again that the Diy. sent to him would have to be trained yet. 

Heusinge rl phone talk with AGp. A. They are worried that Twelfth 
Army is working too methodically and therefore will be too 
. late in sending off its tanks. 

150© - 1600 Buhle: 

a) Norway : We must first ascertain what stuff could be moved 
then take what is needed from. Sixth Mt. Div. 
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b) Future peacetime. Army : 22 armd. and 11 mot. Divs., 

~6 Mt, Divs e , 24 Inf 0 Divs. (some as skeleton units), 
including 6 Inf, and 3 Mt. Divs, equipped for airborne 
operations. 

c ) Two Replace m ent Divs , will not be ready before June, 

I want one or two more Divs. act . -ted, providec. it can 
be dene without reducing cadres 1 alow activation require¬ 
ments i 

d) Combing out of ZI for traffic control qnd police per- 
sonnel (Paris)* 

e) Coastal defe nse: Five Btrys, will be activated; with 
captured materiel and vehicles. Personnel will be 
drawn from static Btrys. of AGp. C. 

f) Col, Cranz (AGp. A) and Col, Dietfurt (AGp. B) (special 
assignments) report in. Will be in charge of' moving up 
replacements. 

g) 900 AT guns from West Wall, all new deliveries, etc#.-' 
have been earmarked for replacements. 

Count Brockdorf and Vormann report on condition of their Divs. 

von Trotha reports on SS Deathhead Div. 

Ziehlberg : On personnel assignments for Paris and Blaskowitz* 
Staff. 

Jodi a) Wants to know what we think about jump-off date for 
aGp • ii* 

Answer: If present operational plans stand we need 
' ’ not hurry, but if new plans recommended by us ax. 

accepted t at uk should commence wn, (it’s toy late 
now bx anything before 8 June.) 

There are rumors of an agreement to consider our plan, 
but with the modification of having. AGp. B attack in 
southwestern and AGp. A in southeastern direction. 

Very dangerousl 

b) There will be no now Divs,, from ZI. Apparently the idea 
is- to l,a.ve mere manpower for the economy, 

X inform Jodi of the activation of two Replacement 
Divs, and also emphasize the requirements for con¬ 
trolling large areas. We don't want to increase num¬ 
ber of Divs, 

c) Background stories with the names of higher Commanders, 
to supplement the Wehrmacht Communiques, are not wanted, 
but reports on individual feats, which give no clue to 
the operations involved, are acceptable* 



Evening conference with Qbcl H: He tells me .what he found at XVI 

and XIV Corps, Their attacks make slow progress. At times 
they seem to be short o.n ammunition* In XVI Corps 30% of 
the tanks are reported total losses* Rifle and Motorcycle 
Rifle elements of the armd* Divs* seem to be much weakened 
by combat losses* /ill are begging for replacements* 
(Arrival of replacements seems to have been delayed by 
regrouping movements and railroad difficulties!) 

Drinking water is a problem in combat area* Danger of 
epidemics! (Put prisoners to work!) 

Wagner (Gen Q u) reports on r IfficuLties A. ’ delivering ammunition 
and rations owing to bailroad accident (derailment) and 
congestions caused by troop transports (replacements)* 

2200 An interesting situation. feeb.Obst. von Bock,, calls up 
to develop the following three points; 

a) Hoth has reached Forges—les—Eaux and Saumont.. He has 
no enemy before him, "is in the rear area", II Corps 
behind him is still fighting at Bresle and Leger rivers. 

It is still a question whether XVI and XIV Corps can 
quickly effect planned junction through St. Just and 
M^ry, possibly the enemy may not make a stands but 
we canhct be sure. 

As right wing of Sixth Army continues to advance on 
Creil' and Fourth army, as ordered, drives toward Lower 
Seine, (left wing on Vernon) a gap begins to show up 
. at Beauvais/ This is precisely where the enemy is 
bringing in forces from Paris, The question now arises 
whether Hoth should not be turned on Gisors. 

I express my doubts on the advisability of departing 
from the basic plan set out in the operational orders 
and stress the effect that a surprise seizure of Rouen 
would have, but yet I must admit that ObdH,in cur con¬ 
ference earlier this evening,expressed misgivings about 
a premature burning of Hoth’s forces toward the .. v.ver 
Seine, 

Book also raters to disembarkments at Le Havre and 
.mentions reports of British movements in northeast¬ 
ern direction, Le Havre is said to be full of enemy 
warships. That is the first thing I hear about it. 

But there is no hurry'about Le Havre and, besides, we 
cannot attack before Rouen is securely in our hands. 

b) The ridge Lu?arches ~ Dammartin dominates the country 
to the■ souths way beyohd Paris, as well as to the north* 
Bock must have control of: this ridge. For this pur¬ 
pose he wants to move strong reserves behind the right 
wing of Reichenau and requests us to get Eighteenth 
Army Hq ready for immediate commitment in that area. 
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c) Everything is being done to effect the link-up, .of 

Group Kleist, but completion may still ta]<c some time. 
Junction is planned on line St. Just - Mery. 

Immediately afterwards I connult with QbdH , He is worried that 
Hoth might make a raid, away from the main battle field; 
that he is not moving up. his supplies and that he does 
not have sufficient Inf. strength® For the present he 
is mainly interested in seeing right wing of Sixth Army 
get ahead* The push toward the L.ower Seine will have 
to be shelved until then. 

Right after conference T. call vo n Bock : He intends to instruct 
Hoth to seize Rouen with strong fore, and organize, recon¬ 
naissance in strength against the line Beauvais - Gisors. 
By doing so he thinks he will be in a position to hold 
Rouen and turn south at the same time. 

Second mot. Div. has moved close to armd. Biv. Bock will 
try to move p/p more mot 0 forces (SS Adolf Hitler). 

ObdH is being informed of this decision. 


S June 1940. 


This is another day of nervous tensionwhich is the usual thing 
when decisions are in the making in which top level also 
wants to have its say, 

Hoth apparently closed up at the front of Fourth ^rmy and; 
after getting the necessary fuel, has struck out for Rouen. 
North of him. the British are still hanging on behind the 
Bresle river, south of him the French, It is one of those 
typical breakthrough situations which first look quite 
critical but after a while turn into a picture of complete - 
success. The precariousmess of such a situation dominates 
the morning conference with QbdH. 

110® . C, cfS, ./'.G o, Bo om on pn ,.ne: Informs that he has decided 
to issue whe foil owing orders: 

Fourth Army will take Rouen, cover its flanks on both 
sides of Rouen and drive with strong eastern wing across 
line Gournay - Crdveco.eur in direction of Lower Oise. 

Sixth Army will contain the enemy north of the Oise. Left 
Wing (pivot) will advance to the general line Cr4py-en- 
Valois — Viliers-Cotterets and wooded terrain to the east. 

Ninth Arm y, with weight chiefly on right wing and with left 
flank covered; will seize ground toward the Curcq river. 



The boiin.clary line between Fourth an ..ixfch Amies is 
being cranged, XIV Corps (without Ninth Div.) will 
be transferred to Fourth Army, Fourth Army moreover 
will have at its disposal I Corps with First, Eleventh, 
and 217th Divs., and Brig, ,Conger, 

These measures are taken on,ithe strength of reports that 
the enemy west of the Oise has been reinforced and 
. apparently wants to accept the battle here. — Frontal 
attack against a strong enemy is pure waste of Armor 
without, any prospect of success, 

as to 

The question when this regrouping will make itself felt 
cannot be answered with any certainty now, 

Afteri that, some rush work to compile material on enemy dis¬ 
position, etc, for Fuehrer conference. 

1430 Report to Fuehrer; 

1. ) First, I outline the principles of employment of Armor, 

Tanks are operational assets only where they have open 
country to maneuver in. In slow-moving battles they 
only burn themselves out. Such fighting is the depart¬ 
ment of the Infantry, -with which we are amply supplied, 
Armd. Divs, which have gained a free field of movement 
must .be followed up by mot c Divs. (shaft of the spear— 
head). 

2, ) Critical review of development.c_ situation in area 

nor eh of Beauvais* The tanks have been in frontal 
attacks too long, but since von Bock has just committed 
them again, nothing can be done about it now. 

It -would have been more desirable to launch the armd. 
forces in the area of Laon east of the Oise. 

3*) For the time being, operations will continue in the 
original direction set out in our operational orders,, 
until the Marne has been crossed. The Fuehrer still 
counts on the possibility of delivering a decisive blow- 
against strong enemy forces in the fortified area of 
northeastern France. The following moves are consider¬ 
ed necessary; 

a) Gpo Hocppner (XVI Corps) must be brought to bear 
east of the Oise In direction Chateau Thierry, at 
the earliest, 

b) Reserves must be intredticad so as to sustain the 
advance of Ninth Army, which has now become the 
right iving of our offensive front,with a continuous 
flow of forces. Sixth Army, at variance with our 
original plan, will thus be echelonnedoff this new 
right wing of our attacking front, 

9 

c) Cur efforts to extend and expand bridgehbadmof Ninth 
^rmy south of Aisne must be kent up. 



d) AGp. A will launch drive on 9 June, morning, 

e) Grouping of forces in drive of AGp* A will be 
such that the armd. wedge will be driven forward 
not at the inner wing, but as close as possible 
in direction of Reims* 

f) After crossing the Vitry-le-Francois - St. Mene- 
hould road, an a rad, Div. and a mot. Div. will 
make a thrust against Verdun from the south and 
so break into the fortress by surprise* 

After return from Fuehrer Hq : Orders are issued for re-dis¬ 
posing Gp« Hoeppner and moving up reserves. 

QbdH to Rundstedits H q to go over with him plans for tomorrow* s 
offensive once more. 

During afternoon : 

a) Thoma is sent to Gp. Hoeppner to assist in regrouping 
and arranging for supplies. 

b) Service Chiefs (Veterinary, Rations, Fieldpost, Admin- • 
is'tration) come in to report. Over-all picture of 

situation quite satisfactory* 

c) Gen. von Bockelberg reports as prospective Military 
Commander of Paris, 

d) Gen Qu complains about clogging of all roads by our 
troop movements and about irregular service of rail¬ 
roads. 

2000 von Bock calls ups Hoth has.not advanced as far as was 
expected,, Around Beauvais, the enemy is falling back 
and calls in his outlying troops which had been fighting 
Hoeppner stubbornly* 

XV Corps which, driving south, reached the Breteuil - 
St. Just road is now standing in the rear of this enemy. 

His intention Is to launch Fourth Army against original 
objectives specified in operational orders, but put off 
Le Havre for tine being* Sixth Arrr will drive in 
• direction Creim, as eat forth in ov • ■•rders. Approved! 

von Ziehlberg : Decorations and other current personnel matters. 

Successes scored by our Navy in the North» 
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9 June 1940 . 

Luring the night we received report that King Haakon of Norway 
has left the country, directing one of his generals to 
enter negotiations with the German Army* 

The drive of AGp. it has started according to plan. All along 
the front our troops have crossed the Aisne in the first 
bound, A superb achievement, in which the exemplary work 
of the Gen. Staff'officers in this Group has a substantial 
share. Naturally, enemy resistance will stiffen after we . 
have reached the southern bank of the Aisne, and we shall 
especially feel the effect of the enemy 1 s artillery before 
long. But by then our tanks will, be coining. 

In AGp. B a developments have moved at great speed. Hoth keeps 
on pushing westward. At noon a report comes in that he 
has battered hie way into Rouen. AH bridges in Rev. n are 
down, as are also some bridges furti .. west. However, the 
bridges at Vernon and Les Andelys are still intact., Moves 
have been initiated to secure theip.. 

Von Wietersheim is pressing on behind the rapidly withdraw¬ 
ing enemy and has reached the Clermont - Compi&gne road 
during the morning. In front of center of Sixth Army, 
where enemy forces from Montdidier area are streaming back 
in disorder, a major disaster is in the making. It would 
be good if XV Corps could thrust quickly across the Oise 
at Verberie and link up with the elements of left wing. 
Sixth Army, which have advanced as far as Villers-Cotterets 
from the north. Then the Forest of Compi^gne, into which 
also the famous French Eleventh Div, (iron Div.) has been 
driven, would become a large pocket where half a dog;en 
French Divs, would meet their end. 

Morning rather quiet. Talk with Felber who is not sure he will 
have Firso Army ready for 12 June ,and Is very doubtful 
that he could be ready on the Upper Rhine on 13 June, owing 
to the difficulties experienced there. He would like a 
postponement of several days, I make it very clear to him 
that he will have to be ready on time. 

1530 Talk with vo n W itz-leb en , to whom I show that a few Btrys. 
more or less wonft make much of a difference and that In 
the light of recent experience an attack against fortifica¬ 
tions i a mat',. r of surprise and efficient Combat ~ng, 
work, rather t. of massed artiller . 

Schroth, who has come back again, is not to take over 
command now from Heinrici, 

Talk with Olbricht (General Army Office) : He. mil endeavor to 

~~~~ scrape together a few more mobile units from his schools 
and get them ready for 15 June: Two armd. Ren. Plats., 
one Motorcycle Rifle Co., one Co, light and one Co. mod, 
.Tanks, one Flamethrower Co., one Bn. from Training Regt. 
(two Rifle Cos,, one MG Co., one Plat, of Inf, Guns), one . 
AT Co., one Bn. of light Fd. How,, mot.j one Signal Co,, o 
one Eng, Co, 
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I stipulate that nothing more is to be sent to Norway. 

Sixth Mt* Div. must be .made ready for Dollmannl 

Replacement Divs.; Two will be ready by 22 June, two 
more by 25 June. 

Gen, v. Rocques 3 former Inf. Commander of Sixth Div?, reports in. 
Special assignment as CG of OKH Reserves. 

In the afternoon I have an hour out for some private letters. 

Talk wi th von Witzleben : Get ready for 12 June I He need not 
wait for the rest of the Arty, No mass attacks l 
v.Wp claims he needs more troops! Will get them! 

Schroth is not to take over command now, 

Mueller (aGp<> C ): I give him the gist of talk with von 
Witzleben (also as regards Schroth) 

yMeyer-Ricks comes from Ninth Army and reports on situation. 

In some place s fighting has been very heavy. Now every¬ 
thing is on the move. Performance of 50th Div. on the 
poor side, 

OQu IV : Reports on transport movements. About three Divs, were 
moved from the area Epinal - Belfort - Yesoul in direction 
Paris yesterday and today (destination undetermined; possibly 
Paris, p-ower Seine, or area northeast, of Paris). 

G en, Mieth brings reports on situation from Group KLeist and 

AGp, A. He discussed with them our ideas, namely to avoid 
any unnecessary build-up of forces on the Oise, near Creil 
and Yerberie, and to concentrate Gp» KLeist in front of 
left wing. Sixth Army, at the earliest. 

These views have penetrated, 

AGp. B has intention to put whole left wing of Sixth Array 
under KLeist 5 s command and to set it off in such direction 
as to a) enable KYI Corps, "which seems to have been a 
little weakened,to cross the Seine in the morning of 11 June, 
with its western wing via La Ferte Milon, and its eastern 
wing along the road Scissons - Chateau-YOiierry,and b) get 
X3Y Corps to the Oise at the earliest, without fighting. 

Fourth Amy Hq considers leadership of II ^orps not ary 
distinguished, '■ C-i n -0 AGp did nc - #ant to interim re in 
command of .Army, against Le Havre, . . y reconnaissance 
activities for the present, 

2400 Gercke reports on railroad situation in area of OQu Belgium 
which needs a strong hand to get it straightened out. 
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10 June 1940. 


The morning picture (situation map) shows some very cheering develop¬ 
ments in Fourth Army sector* Under very good leadership,it 
has established itself firmly in the part of Rouen north of 
the Seine (bridges were destroyed by the enemy), has seized 
Les Andelys with forces under Manstein's command (bridgehead), , 
and is covering its left wing with First Cav, Div. Its right 
wing, pressing on in direction of Dieppe is attacking from the 
rear the British group 'which is still holding out on the 
coast. The bulk of its amid. forces is pushing on Le Havre. 

In Sixth Army sector, the enemy, apparently under efficient 
leadership, has been extricated from, the pocket which was 
developing yesterday. On right wing of Sixth Army, XIV 
and XXXX Corps are crowded together northwest of the Oise 
between Creil andVerberie and apparently are still con¬ 
fronted with units covering the enemy’s withdrawal across 
the Oise* IV Corps from the north is pushing toward the 
western bank of '-he Oise. 

Progress nas. been made east of the Oise* It is becoming 
doubtful that the enemy will make a stand in the Forest 
of Compiegne. 

Left wing of Sixth Army, east of Villers-Cotterets, is ad¬ 
vancing south, and further to the east. Ninth Army has already 
reached the Marne east of Chateau-Thierry, 

Second and Twelfth Armies, are also advancing. In Twelfth 
Army sector. Group Guclerian. came into line this morning and 
has already reached the area of Joinville. (2 armd. Divs., 

First and Second Div. in front c ) Sixteenth ^rmy reports 
that enemy seems to be softening. 

At morni ng confere nce wit h Q bdH decision was taken to issue order 
to have XIV Corps moved ahead of left wing of Sixth Army, 
through Noyon dr possibly Compiegne, since it would be point¬ 
less to have them make a frontal assault against the Oise 
between Creil and Verberie. (ObdH telephones this decision 
as an order to von Bock*) 

The insertion of AHq 18 in the front is also discussed. By 
doing this we want to make it possible to push left wing 
of Sixth Army, which will also include Gp. Kleist, to the 
Marne without having to worry about the northern front of 
Paris. It- is yet to be ,decided whether AHq 18 will take 
command of the r:. ght wing or of the left wing of Sixth Army. 

Afterwards, co nf erence with Ch ie f Op. Sec* : Send la of Eighteenth 
Army immediately to Agp. B to establish liaison and to make 
preparations for commitment. 

Concentrate reserves behind left wing of Sixth Army and 
right half of AGp. A! 

Wagner (Gen Qn) : Study logistical problems arising from transfer 
of Eighteenth Army and make necessary preparations. 




1050 von Bock (on phon e): Transfer of XIV Corps has been initiated* 
— Calls attention to difficulties caused by road conditions 
in V and XXXXIV Corps area’s* Complains that V Corps-, now 
all bunched together, will first have to be disentangled by 
detouring it through Villers-Cotterets before it can be put 
on the move in southern direction. Stresses his endeavors 
to push left wing of Sixth Army to the Marne* Is unenthusias- 
tic about commitment of Eighteenth Army, claiming he does 
not need them, 

1100 ObdH talked to Fuehrer on the phone : Has not yet got ap¬ 
proval for commitment of XHq 18, — Goes to see Fuehrer. 

I inform Von Bock* 

The over-all picture shows that the entire enemy front is now 
moving backwards. The fact that the- enemy has lost little 
artillery proves that he is now effecting an orderly and well- 
planned withdrawal. It is still an open question whether the 
enemy is merely going behind the Marne, or whether he is at 
the end of his resources. It is also uncertain whether he 
is giving up contact with the Fortress Zone in the Northeast. 

I believe the time has come for going back to my plan to 
push south through the Champagne and continue westward south 
of Paris, As a -suit, the Fortress no will have i: be 
reduced ^rom the depth of Twelfth Arm ..ad by operation 
"Tiger” ■: nd "Baer". 

1200 Begat sch,: air reconnaissance shows that railroad movements 
from the Belfort-Vesoul-Langres area to Paris have been go¬ 
ing on for the past two days and three nights. (There is 
also some traffic in the opposite direct!'•), but we can 
probably dismiss the theory that this 'represents a movement 
toward Vesoulo) Detraining areas unknown ( Paris? Marne?)* 
Minor transport movements in direction Sarrebourg. are per¬ 
haps in reaction to Witzleben* 

1215 ObdH r eturns from Fuehrer, "One could cry if it were not 
such a farce." What I recommended a few days ago is now 
being dispensed piecemeal and haltingly as the products 
of his supreme generalship. For results of conference, see 
the following telephone, conversations. 

1330 Telephone talk with von Salmuth : 

w 1.) Eighteenth Army is made available to AGp. for commitment; 
written order follows, 

2.) ObdH thinks of employing Eighteenth -army between Fourth 
and Sixth Armies for the purpose of safeguarding inner 
wings of the Armies (which will be by-passing Paris) 
and of moving up reinforcements behind ^ ourth Army, as 
they are becoming available. 

Drive by * ourth Army across L.ower . 4 .ne in general direc¬ 
tion of Alenjjon must be prepared. I Corps and Cavi Div. 
will be kept ready for this purpose. If possible prepare 
base for Fourth Army on. Lower Seine (Mantes). 



3.) Left wing of Sixth Army, east of the Oise, and Ninth 

Army will continue in direction laid down by operational 
orders, Gp. Kleist, whose concentration in front of 
inner wings of ^ourth and b ixth Armies is of overriding 
importance, will have to drive . in direction Sezanne and, 
later, Troyes, 

1345 Phone talk with Blumentr.itt: 

I outline our plans as developed in talk with Salmuth, 
Guderian must push into area Vitry-le-Francois - St, Dizier - 
Bar-Le-Duc, 

A ’’Battle of Cannae” is in the making, — One Armd, and one 
mot, Div, will move on Verdum as originally ordered. Bulk 
of Gp, Guderian willmcontinue drive ia direction of Troyes, 
his right wing oh Arcis-sur-Aube for junction with Kleist, 
Agp, C is set for operation ’’'Tiger 11 on 12 June, Exact time 
of jump-off still open. 

During afternoon order is issued to AGp. B on insertion of AHq 18, 
together with orders to Supply Service on same subject. 
Difficulties in maintaining supply of Czech ammunition, 

A lot of friction developed in the railroad orga.niza.tion 
servicing Supply Base Belgium in the past week. Through 
intervention of Gercke and the continuous efforts of Gen 
Qu, things are now beginning to straighten out, 

1545 A ra dio s ign al from Guderian £o Air Force claims he has 

reached Mourmelon-le-Grand, Confirmation has yet to come. 

(/ Later entr y\j Not confirmedj) 

Reports received during the evening indicate that western wing 
(Fourth Army) has reached St. Valery on the Channel Qoast 
with Seventh Arrad 0 Div*, and that' Fifth-Armd. Div. and 
Second mot, Div, are driving into the rear of the British 
forces which are still holding out in front of II Corps, 
Manstein’s Corps is said to have gained ground'west of the 
L.owem Seine between Louviers and Bonmieres without meeting 
any strong resistance on the southern bank of the river* 

It Is becoming increasingly evident that the successes of 
the ^ixth Army on the .lower Oise constitute a major defeat 
of the enemy,' The enemy is fleeing in disorder toward 
Paris, Not clear is the situation of IV and V Corps in the 
Forest south of Oompiegne. To the east,-the Marne has been 
reached at Chat --Thierry, Further to the east, ariund 
Reims, the enemy s fi .nting back de “rately, Here 'we 
are opp- jed by good French regular army Divs, South of 
Rethel, u orps Sclimidt (Gp. Guderian) has pushed into the 
wooded country northeast of Reims j Corps'Reinhardt will 
move through Chateau Porcien and be committed'to the east 
of Corps Schmidt tomorrow. Sixteenth Army has gained its 
limited objectives. 

The great picture shows that the enemy is fighting desperately 
along the entire front. Nor are there any indications of 
a voluntary withdrawal by the enemy in front of Twelfth 
Army, The enemy Inf, keeps on fighting after our tanks 
have broken through.their lines. Again and again the 
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enemy launches counter-attacks supported by tanks. 

Under these circumstances we must, for the time beings at 
least,dismiss the thought that the enemy might give up his 
Fortress Zone without a fight. Operation "Tiger” had better 
be postponed until Twelfth Army has smashed the enemy front¬ 
ing it* Operation "Baer" could then follow at a few days* 
interval, 

2400 von Bock (on phone) | Gives his pictu.i of the situation as 
of this evening: Concentration of rolling stock at Le Mans, ' 
Tours, Orleans* Transport,movements from Rennes to the east, 
and from Tours toward Orleans* New British radio station 
located at Granville. Air fields at Caen, Tours, Saumur, 
Oucquesj 4.35 planes counted SW of Paris, Heavy AA defenses 
at Paris, Dieux, Evreux, 

Yesterday’s and today’s ship movements to Le Havre and Cherbourg,, 
together with the railroad movements of the past two days 
from the general direction of Vesoul to Paris, seem to point 
to the build-up of a major grouping of forces southwest of 
Paris, We cannot make out yet whether this move is in reac¬ 
tion to Kluge’s drive across the lower Seine or t.o our threat 
to Paris, or finally, whether it represents a last attempt 
of the enemy to mount an offensive. Under these circumstan¬ 
ces we shall have to be careful about pushing Kluge’s drive 
across the Lower Seine, continuation of which in any case is 
not in our plans for the time being, and'better look after . .1 
protecting the , right wing Qf- the (Group (V- arrd iJOGPCETT Gqrps^ing 
advancing!east.of the Oise. 

Accordingly, I have Sixth Army reminded to bring up 255th 
Div, and, for myself, do some prodding about moving our 
GHq Reserves to the front* 


11 June 1940» ( It, ' enters the war ) 


xhe morning situation indicates that the enemy, who previously 

offered stiff resistance to the west wing of Sixteenth Army, 
now As falling back* The fact that, to the west, the enemy 
is still holding out on the left wing front of Twelfth Army 
has only local significance. Cur. ivs, are advancing on 
both sides of Reims in the directidn ordered, Guderian can 
start his drive on Vitry-le^Francois today at noon*. ... Sop tbward 
evening, the question mil become acute as to whether final 
orders should, be issued to Guderian to continue his drive in 
the direction of Troyes, 

QbdH has gone to AGp, A and Twelfth Army, 

AGp* C stands by to strike on 13 June, 

Moving the reserves will be organized in such manner that some 

Divs, could follow fourth Army across the Somme, while the 
bulk would be moved along both sides of the AGp* boundary. 





1500 Meyer-Ricks (Liaison Off*, Twelfth Army) reports successful 
crossing of Marne east of Chateau-Thierry. Difficulties 
. are encountered in channelling Wietersheim. through Ninth Army, 

l60© Warlimont comes to talk over some points causing concern at 
OKW: 

a) Fourth army is to establish a bridgehtead across L ower 
Seine of sufficient depth to allow staging of a large 
assault force south of the river, OKI! is afraid that 
Fourth Army might not be strong enough for their sub<- 
sequent missions, 

br); It is essential that the Arad. Divs, of XVT Corps f newly 
committed on the AGp. boundary 9 in cooperation with G-p, 
Guderian, should destroy the enemy around Reims on and 
close to the Marne, 

c) Target date for offensive in Saarbruocken area: No' before 
strong forces are standing south of - he Argonnes• 

d) GHq Reserves behind Sixth and Ninth armies still seem to 
be too far off for prompt commitment in the breakthrough 
to the south when we wheel on Paris, 

1700 Thoma reports on condition of urmd, troops. At least 60% of 
the tanks are operational in the Regts, of Corps Koeppner. 
Resupply of tools and spare parts is functioning. The repair 
shops are working fine. Not one of the Arad. Div. has 
dropped,below 60% in tank strength. 

1800 von Etzdorf : Political situation. Foreign Office is per¬ 
turbed by the idea that a situation might arise where France 
'■A would be without a Government in : a position to negotiate. 

QbdH returns from AGp, A> Twelfth and Second Armies. Everything 
moving'smoothly. No supply difficulties. Gp. Guderian had 
some delay at the Suippe river. Heavy losses in bridging 
equipment. In some places enemy is putting up a vigorous 
defense. In one instance,, the enemy launched a counter -attack 
with as many as 50 .tanks y half of which were knocked out, 

I discuss questions put by Warlimont with ObdH, who then 
settles these matters in a telephone talk with Fuehrer, 

2030 L eeb report s that AGp# C is ready for action. We agree on 
1500 hrs, of day preceding attack as deadline for final 
attack signal. If possible , operation "Baer" should follow 
three days later • allow time for transfer of Eng. ir, ••ps 
and.Arty. It wou, :-e desirable to le. choice of date to 
AGp* C a 

.■'200 - 2300 Reports by various officers who were sent to the front: 

General Mieth,, on sectors of Ninth Army and XXXXIV Corps 

(Chateau-Thierry area ), 

Col, v, Greiffenberg, on Second and Twelfth Armies (Reims area) 

Lt. Col* Heusinger_, Marne } on sector of Ninth Army, 

Lt, Col, Stieff > on XI7 Corps (withdrawn to area north of 

Noyon). 



All reports agree that the enemy is fighting tenaciously all 
along the front, but that his strength is already beginning' 
to give out* 

Some of the troops are conglomerates of the most diverse 
units. The enemy Arty has lost a great number of its guns 
and makes itself felt only sporadically* Grateful acknow¬ 
ledgment' of Air Force support, which the enemy apparently 
cannot counter with anything even approaching in strength. 

Special mention is made of the battle ^rformance of 25th 
Div,, which has been weakened, however, by heavy losses,as 
well as of the inspiration given his troops by von Speck, 

CG XXXXXII Corps, who is constantly in the front line. 

The terrain is extremely difficult in some places. In the 
extensive woods, snipers firing from trees (especially 
colored troops) are a great nuisance. The bridge situation 
is not always easy, though generally bridging equipment 
seems to arrive in timer Traffic discipline on the roads 
appears to he good,, except in AA units, which are pushing 
themselves into moving columns everywhere. 

Reports from XIV Corps state that it now is down to only 
35% of its'tank strength on 10 May, Worst off is Ninth 
Armd. liv., which has ' suffered heavily through mines. The 
tank situation is better in Tenth Armd, Div., for which 
there is much praise (100 tanks). 

The troops, are said to have reached the limits of physical 
endurance. They are fit now only for pursuit fighting, but 
not for heavy attacks (battle fatigue). Striking power of 
the rifle units of the Divs* is down to 50%. The losses in 
Ninth Armd, Div. could be made up by two Repl. Transfer 
Bns,, which are on hand; those in Tenth Armd, Div, (1600) 
from overstrength of Thirteenth mot* Div. , . , Corps 
[_ Corps No* is missing, - Ed./ will not reach staging area 
north of Noyon before 12 June* 

2300 GeKLen reports on Armd* Gp, Guderian, difficulties cn right 
wing at the Suippe river c Its left wing (Corps Reinhardt) 
has been attacked.from the Argcnnes by French Third mcz u 
and Third Armd,, Divs. During afternoon Gp. Guderian has 
apparently resumed advance on free roads. 


12 June 1540. 


The view that the enemy front before Guderian is just about to 

break, is not borne out by developments. A teletype message 
from Guderian received during the night again stresses that 
he is up against several 'enemy Divs, (though three of them 
are Divs. which he yesterday reported destroyed), and states 
that Armor is tangled up with Inf, and has not yet gained 
an open road to move ahead. Perhaps the situation of the 
Armd. Forces will change for the better during the day. 
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The over-all picture based on reports received during the 
night- shows that the enemy has not yet consolidated his 
front on the Lower Seine and so cannot do anything to keep 
us from expanding our bridgehead. The elements which were 
thrown back on Paris seem to be badly crowded together in . 
the n Paris defense position*’] the ring around this area 
has been closed in the norths the left wing of the Sixth 
Army is closing it on the east; only temporarily slowed 
- by mopping-up operations in the Forest of Compibgne, The 
western sector of Sixth Army has now been taken over by 
AHq 18, The soft spot in the enemy’s position is t*he 
sector on both sides of Chateau-Thierry* Here we are hold¬ 
ing the southern bank as far as Dormans, Further to the 
east the enemy is retreating on both sides of Reims under 
cover of rear guard action, frontal resistance in the 
Champagne has not yet been broken. The enemy still has. 
contact’with the forces'falling, back step by step in the. 
Argonnes* 

As to the continuation of the operation; the situation 
would indicate that it is still too early to divide the 
front and swing to the e&st;:and.,the: wefet. First we must 
press on southward from the line Cha 4 ., au-Thierry - Sulppes 
east of Paris unoil the stretched ba." , of the enemy front 
snaps] Cxily then will it be possible no fan out; as planned, 

113® Felber repeats yesterday’s agreement between ObdB and von 

Leeb, Would like to start drive on 13 June;, and not before. 
Enemy fire-’has decreased since yesterday. Today’s weather 
very bad; improvement expected tomorrow afternoon, 

QbdH has talked to AGp. B : Fourth Army is expanding and deepening 
■ its sector on left bank of Seine between Rouen and Mantes 
for the coming drive. Eleventh &ifle Brig, is to take Le 
Havre (probably 13 June), I Corps will remain AGp* 

Reserve but- stand by to follow up behind Fourth -army, 

VIII ^orps is to attack the defense block south of Creil in 
order to get at the line Luzarches - Darnmartin, In sector' 
of ±V and V ~orpS; the enemy is still resisting stubbornly. 
Apparently it has not yet been possible to effect the link¬ 
up south cf the. Forest of Compi^gne, The gap. between IV 
and V Corps, seems to be closed.-x* 

Kleist has taken over command and will start out withnXVI 
Corps as soon as the bridges at Chateau-Thierry are completed 
(two 16 ton bridges). The. SS units then follow automatically 

I discuss with him my plans for reserves to AGp, B to be 
moved,,in such a way that two Divs, will come behind Ninth 
and Sixth armies* and three Divs, behind Fourth Array, This 
leaves, our western Reserve Group wit', only three Div 
and so additional forces must be move from the eastern 
Reserve Group toward the AGp, boundary. 
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3-200 Buhle ; 

a) Discussion..on strategy in presenting our "demands" to BdE. 

b) Replacements: Repi. Transfer Bns. for AGp. A all 
arrived ;for JlGp. B partly received, the remainder still 
being detrained at Aachen. Whether channeling down to 
Divs. is functioning properly is hard to say, but is in 
process. 20 Bns, for AGp.* B are being shipped to Ant¬ 
werp,' On the whole, Corps and Armies are arranging 
replacement of losses among themselves by drawing on 
Transfer Bns. 

c) Arms production generally satisfactory. MGs and AT 
position is tight, but requisitions can still be filled,. 
Production has fallen off in light -d med. Field ryns, 

"lit will, be impossible to meet -requi 4 ' '.."Dions for horde- 
drawn Light Fd, How. 18 in the long run,; production 
will not be resumed before late summer. 

d) Method to be employed in reducing Army from l60 to 120 
Divs., when manpower is*to be poured back into the civil¬ 
ian economy after victory in France. I propose: Deactiv¬ 
ation of Regional Defense Divs,,Third Draft Divs., and 
Divs, equipped with Czech materiel. , Cider men throughout 
Army will be discharged and replaced by men from deactiv¬ 
ated Divs. 

1230 Report that Guiderian did break through and is new advancing 

d'h'v ohpaxis Ch&Lons-s,-M,' - Vitry-le-Francois with Second Armd. 
Divs e , 29th mot n Div 0 , and First ^rad. Div. XXXXI ^crps 
still-• held up by fighting in Somme-Py area* "demands" to _., 

1300 CHalons—sur-Marne has - been reached. -. f 

1330 Decision that operation "Tiger” -(offensive of First Army) is 
to Start bn 14 June y- issue of orders c * •' a. :i ,/ ? ; is in 

1345 Stapf comes with complaints of Air Marshal about a report 

circulated by Busse to various Kqs, -in which the undigested 
experiences of Div, Sponeck*- are presented together with 
comments on the Air Force. 

1400 Warllmo ht communi s at e s -wishes of "the- Fuehrer :■ 

1. ) Drive -a Lb Havre (ilj_Ied' warehouse . a a.-ri -■ 

2. ) Bridgehead desirable west of'Rouen* r, 

3. ) Is Paris going to be cut off from the west? 1 If the bnemy 
. " has no substantial forces left behind the Seine, we must 

look into whether we are strong enough there for that "~r 

purpose. ■ i.Oi'g 1 Peineotv , 0 , , iP-i .1 w oovva 

4. ) It would be a .great advantage if we 1 could ■ push the enemy 

but of his defense positions north c-f Paris past the 

wooded areas to the south, in order to have these woods 

12 .' ” in our back,** n .-.i, bnvL Par"-.,A- no.. . .coo 





5. ) Coast between Staples and Le Havre must be protected, 

6. ) SS Adolf Hitler is to take part in IToeppner’s operations. 

Reports received during the afternoon show advances in our drive 
across the Marne in Ninth Army sector and at the ext., mo 
left wing of.Sixth Arina^ and progress f Gp, Guderian in 
dii*ectio._ Chalons-sur—Marne * The bridge wiiich we succeeded 
to secure intact unfortunately was demolished by a delayed 
action charge later on. In the course of the evening, 

French forces breaking out of 1 the Argonnes, apparently in 
a'southwestern direction, have been attacking the left 
shoulder of List, Guderian, who had already reached Ch&lons- 
sur-Marne with Corps Schmidt, while Reinhar.d was still 
standing echelonne'd out to Suippes,has new been compelled 
• to turn his front toward the east and southeast1 
The Inf, Divs, are now moving into line between the Armor, 
especially in Reinhard's sector. The battle has taken an 
interesting turn which offers a good chance of success against 
an enemy, who seems to be withdrawing An a southwestern 
direction from the Fortress Zone, Inasmuch as Sixteenth 
Army, east of the Argonnes, reports finding deserted pill¬ 
boxes in the Maginot Line, it would appear that the attack 
from the Argonnes is not a coordinated assault bn List’s 
left shoulder by troops especially assembled for such an 
operation, but- rather a break-out attempt by these forces 
from an area which they have been ordered to evacuate. 

There are signs of slackening of the enemy also in the 
sector of First army, 

■' ' f •. -v • ' , ’ _ 

1700 Report received that IX French Corps,which was cut off on 
the coast near St. Vallry, has surrendered after heavy 
fighting • * Together with their troops were captured the CG of 
IX Corps and the Commanders of the French 40th, 31 st dt,, 
Second and Fifth T ight Divs,, as well as a British g.: serai. 
Bloody casualties' of the enemy are vt _ high, 20,000 
prisone 1 a have been counted up to noon; immense booty, 

2230 Talk with v o n Bo ck: He thinks he has evidence that enemy 
withdrawing in front of Second, Ninth, and 'Twelfth Armies 
is trying to escape in southwestern direction, ~-r AGp, has 
ordered Fourth ^rmy to start assault of Le Havre, — 
Discussion about direction to be given to Kleist’s drive 
(S&zanne - Troyes), 

During evening ; Report of v on Salm uth on Fourth Army. He thinks 
that enemy fronting the Army is net capable of putting up 
any serious resistance, and therefore presses for attack 
(14 June), Wants instructions on direction of drive. 


Chevallerie 5 s son killed in action- 




13 June 2 940. . 

A clay of restlessness* The tension, that can always be felt when 
portentous decisions are maturing, is beginning to tell,. 

The morning situation report brings nothing of importance* A 
satisfying development is that II Corps of Fourth Army 
has gained a bridgehead west of Rouen, while its bulk 
has closed up to Rouen. Another pleasant note is the 
report from VIII Corps that the enemy at Beaumont-sur- 
Oise is softening* 

1100 Liaison Off. to Guderian comes to complain about the 

muddle in Twelfth Army sector where the closely packed 
Info Divs, have got tangled up with Armor. Guderian wants 
the Inf, to stay put and let him through, but Inf. is 
pushing ahead on the road* 

The whole situation illustrates the sort of tensions which 
the development of events has long resolved before one 
comes to hear about them. A subsequent call to Blumen- 
tritt brings out that Sixth and Eighth Armd, Divs. have 
meanwhile reacted the road Chalons - St. Menehould, and 
the question of road priority thus r-as been, settleo., 

QbdH goes to t he Fuehre r for a conference on the situation. 

The result is again pathetic. Gracious consent has 
been given to start offensive of First army (Operation 
,T Tiger 51 ) on 14 June, Seventh Array is to follow up at 
the earliest date (wish of QbdH, apparently no date fixed 
with Fuehrer). The rest of the interview seems to have 
dealt exclusively with details of local situations, such 
as encirclement of some minor enemy groups* It is impos¬ 
sible to form a broad operational picture from that sort 
of talk. So I 5 11 have to figure things out for myself 
and see how I can get on* 

Radio intelligence fortunately clarifies the situation* By 
noon it has become evident that French AHqs have been 
taken back toward the south; the farthest now is French 
Second Army, which has withdrawn toward Gbailment* The 
command organization of the French *-rmy is thus shown to 
be in frontwide' retreat before our troops. It remains 
to be seem "whether the Hqs still can fully control their 
troops. 

In addition we learn through diplomatic channels, via the 

American Ambassador /that the French Government has declared 
Paris an open city, .411 troops are being withdrawn from 
the vicinity of the city, and only, the Commandant of Paris 
is left behind with the Police and the Fire Dept* 

This now gives us a cleat idea of what we eve to do: Pirn . 

Fourth Army as quickly as possible l men the French Army 
retreat' ag south-southwest, and the coast 0 The remainder 
of AGp. B must pursue that enemy by passing through and east 
of Paris, AGp* A, together with AGp. C, will have the 
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mission of liquidating the enemy still in the northeastern 
Fortress Zone. What is yet to be decided is whether Second 
Army is needed by AGp. A for this purpose, or may be trans¬ 
ferred to Bock* 

Movements from the northeastern Fortress Zone in southwest m 

direction can now be made out distint: They' indicate that 

at least all mobile commands are to be taken out of the For¬ 
tress Zone by the withdrawing French Army, Blocking their 
path will be a rewarding mission for Gp. Guderian. 

All through the afternoon there is a great deal of telephoning to 
have these ideas approved by OKW and accepted by AGp. B. 

von Bock , on his own initiative, has ordered Eighteenth Army to 
send the first available complete Div. into Paris at the 
earliest possible moment* By doing so he is accommodating . 
the Fuehrer who, for political reasons (Turkey's attitude), 
wants, as soon as possible, concrete tokens to demonstrate 
to the whole world..that France's power of resistance has 
been broken. 

My efforts to have the two SS Divs, follow r behind Kluge for quick 
reinforcement of this now so very important wing have failed. 
The Fuehrer wants them to follow up behind KLeist's tanks 
instead.. On the other hand, the Fuehrer did not get Ninth 
and Tenth Armd, Divs„, which he so wanted in Paris, because 
they are already on the Marne* 

Fuehrer Hq now is slowly seeing the point of the recommendation 

made by me as early as 5 June, to the effect that the swing 
to the southwest should be made in the area east of Paris, 

Now we are going to get a "directive" to this end* One 
would laugh about all this if that system did not always 
obstruct efficient work. 

Fourth Army is pressing forward and intends Ao push beyond the 

Seine tomorrow. After having made sure that this will not 
be opposed by OKW, I issue instructions for the left wing 
to move in direction Chartres, and arrange with Salmuth 
that the Seine bridgehead will be expanded to such an 
extent on 14 June that Fourth Army can start a full-scale 
drive on 15« As a matter of fact, this is the beginning of 
our offensive, in camouflage, 

Behind Fourth Army, I move three more GHq Reserve Divs,, 
together with a Corps Hq, from the area of Peronne. 

2400 Reception of Marras , Italian Attach^, Exchange of general¬ 
ities* The only interesting point is his frank statement 
that Italy intends starting operations on the Alpine front 
only if we open it up from the rear* 

Evening, Return of Q bdH , who went to see the Fuehrer upon my 

request. He obtained authority for me to start off Fourth 
Army at last, Paris is to be kept under control by five 
Divs* South of Paris I am now allowed to move in the direc¬ 
tion of the Loire and direct Twelfth and Sixteenth, co¬ 
operating with First and Seventh Armies, against the enemy 
withdrawing from the Fortress Zone, 
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• As inti rim order I give verbal Instructitris to AGp. A tb' mote up ‘ v " 
Second Army south < r the tipper Marne, with central sector 
on Brienne• • A ' ' - A-A" ' ' , '■ ... 

AGp. -boundary: 'From Epernay along a "line running midway 
between Fer-c ; Champencise and Somme souls to the road junction 
. 12 km northwest of Troyes (on western bank : of Seine).. 

Verbal instructions to AGo. B: . • 


Order Fourth Army to start offensive tomorrow*. 
Secure Paris, with strong forces (five Livs,),. 


Left wing of Fourth Army must push through to Chartres in 
order to prevent escape of enemy to the coast., . 


Eighteenth Army will advance through and on both sides of ' 
Paris. ' 

Sixth Array will advance with central, sector on Montere.au/ 

\ ■ ' • ' : 

Ninth Army will advance with center on ftomilly.' 

AGp. C receives verbal instructions not to spend too much time. 

on Artillery preparations, but rather keep itself ready for 
immediate pursuit if the enemy should try to withdraw; 
Seventh Army would also join in the -pursuit* 

In the evening X draft, the formal orders for turning the. entire 
front .in southwestern direction and for the simultaneous 
reduction of the enemy in the Northeast. 


01 • ' 14 June 1940 . V 

.A great day in the history £>f the German Army, German troops 
have been marching into- Paris-since 090C, A 

The over-all picture of the situation shows that the enemy is 
falling,back along the entire front, apparently with a 
" view to building up another defensive front far to the /. . 
rear, ^presumably along / the Loire..' It remains to be seen 
if he will .succeed. At the moment we are in danger of 
loosing contact with him, 

■ ' . ' \ . • - A ' 

Fourth Army , which was visited by ObdH today, is., advancing toward 
the Avre river against slight opposition, and has ordered 
Hoth to move up.‘from Le Havre. For the time being, left 
wing of Fourth Army has been directed by ObdH to strike 
for Chartres and Tours. A "directive” which has 'meanwhile 
been received from OKA - states that right wing of Army i's 
to push toward the Loire Estuary and occupy the sea ports 1 A 
i in the area. Orders to this effect wall later be issued 
as supplements to' cur teletype orders of this morning. 

We shall also have to arrange for the follow-up of reserves,', 
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Might sent hm'frrny is bjrsy with Paris todays X hops they won*t be 

delayed too long; as'the enemy on their firont is now on the 
run. Kleist, spearheading Ninth.and Second Arnq.es, has 
likewise pushed into empty space* The enemy here is trying 
to evade him by going southwest* We are capturing only 
rear guard elements* KLeist is how crossing the Seine in 
direction of Troyes* 

} In the Northeast, the enemy received orders to withdraw apparently 
three days ago. Also in that area we are capturing now 
mainly rear guard elements. It is therefore necessary to 
order Guderian to make a swing 'deep to the South from south 
of Nancy through Joinville'and Neufchateau and to direct 
Kleist to strike for Dijon, in order to block the route 
between the Plateau de'Langros and the Swiss border* ' In 
doing this, we would dispose of what enemy troops are left' 

/■ in the, Northeast and then could, concentrate on the Loire* 

Our Armor committed in northeastern France would then form' 
a comfortably strong left wing, which could seize/the French 
armament center of Le Creuzot and, after crossing the Upper 
Loire, crack the'last French'redoubt* 

p f / . ■ r " > : 

Jimbag the several interviews during the day staind out*' a) Report - 
by Thoma §. which presents quite a favorable picture of both 
striking,and.presumptive'staying powers of Arad* forces in. 
the present theaters of operations, b) Report by Jacob on 
bridge situation* Naturally it is tight but need not at 
present cause any concern* • Manpower now becoming free on 
position construction projects in °ixteenth -army sector, can 
be reassigned to reinforce the road and .'bridge building 
organizations,- For bridge construction at Amiens and Lacn 
we'could use a few trainloads of materiel from Brussels,~ 

'but owing to the tight railroad situation it is not possible 
, - to deliver any-substantial quantities by rail. ' 

The problem of highway traffic control is still a little trouble^ 
some,' especially in those areas through which several Arad, 
bivs,. are moving to the front. The importance of traffic 
control evidently has not yet been fully recognized, every¬ 
where as a- comjmand function. Something will have to be donb 
about that. ' . 

; . 1 ' * . . ■' - • .' ' M ^ : ' y ■ 

Drive of First army (operation n Tigex t ’) has started with some delay 
•owing to bcid weather 5 Air Force apparently has given effective 
1 support, -although enemy artillery defense has not been very 
strong, it will probably take quite %same time to ovenvhelm 
the resistance in the prepared fortification zone offered, by 
- the garrisons, now probably only the rear guards of the 
Fortress Brigs* In some places the drive has penetrated to 
the terrain under direct fire of the fortress guns. 

' ■ « , 

The offensive on the Upper Rhine has been ordered to start on 15 
June * ‘ v - • 




15 'June 1940j 

. . .. ■ - > \ 

? • ‘ '' ? 

Another important dayyin military history. Verdun, scene of the 
heroic struggle in World War X, is in our hands, 

Yesterday^s drive against the French northeastern corner- pushed 
by Twelfth Army and Corps Guderian from the westj and by 
First Army from the east, is completing the collapse^ \of the 
French northeastern front. Seventh ^rmy, which started its . 
drive, across the Upper ^hine this/morning, and'has thrown 
three Divs. across the.river in the first wave, has surprised 
the enemy asleep in some hunkers* My effort, to get the, 
attack launched vdthout preparation has paid off handsomely* 

The situation presents in broad outline the picture of a running 
fight all alpng the front, with the enemy offering local 
resistance on the western wing (Fourth Army), while signs 
of demoralization are becoming apparent on the front south 
end east of Paris, Once the fighting forces of the enemy in 
the Northeast will have, been disposed of by the drives of 
Arad, Gp, Guderian on Vesoul, and of armd, Gp. Kleist on 
Pontailieir, through Dijon, the enemy will no longer be in a 
position to build up any systematic defensive front on the 
Loire. \ ' . /• / : •' '• 

In the morning'a Fuehrer "directive 0 comes in* It directs Immediate 
initiation of measures to lay the foundations for a redue- 
• tion of Ground ^orce-s to 120 %vs., including 20 of Armor 
and 10 of mot. Inf, The directive is based on the assumption 
that with the now imminent final, collapse of'the ehemy, the 
Army would have fulfilled its mission and'- so, while still 
in enemy country, could comfortably start on work to prepare 
the projected peacetime organization. Air Force and Navy : y 
alone would be'carrying on the war.against Britain,, 

Later in the morning,reports are presented by Wagner and Buhle 

on subordination of OQu Belgium* under von Falkenhausen**, 

This step has proven necessary owing to the highhandedness., 
and. independence abundantly displayed by Jaehnicke, ... 

-■". a-..- : ■ ' ■% ■ . i ■ ' ■ ' • i ' 

Phone talk with Bmmkt I am dissatisfied with the way the rail¬ 
roads are being run in Belgium*. although restoration of 
tracks ana bridges is proceeding at a good rate, resumption 
of operation by Reichs-bahn personnel is lagging* 

1 ; ■ ’ , . ‘ ' ' ■ ■ V- - 

von Greiffenberg : Organization of coastal defense and re-dispos¬ 
ition of our reserves, ' 

i . ’ 

Gen* Ott reports on his tour to the front* 

1900 Report that Hermann von Speck (CG KXXXIII Corps, acting CG 
. in XVIII Corps) has been killed in action. 


— 7 £ — 
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Evening reports indicate no important .changes in the situation* 
The collapse of the enemy lin the central sector of the 
front appears to be a positive fact* The eastern wing 
of the enemy will cave in under the relentless pressure 
by First and Seventh Armies. ' • , 

\ ; " ' * ■ ■ ; ' -• 


' 7 16 June 1910. 

■ r " *" ni " "" j 

The development of ; the situation prompts the following con¬ 
clusions: 

For our right wing / the important thing will be to roach 0 
v the Lower Loire rapidly with the bulk of Fourth army; 

capture of the coastal town of Cherbourg, Avranches, Brest, 
Lorient, St. Nazaire mil then follow automatically. I do 
• > 7 not think the British will risk any major, fighting once 1 
7 <. we are approaching the Lower Loire., They will evacuate 7 : .. 

their precious manpower and make every effort to secure 
for'themselves the French Navy and French merchant shipping. 

The symptoms of enemy collapse are most marked in the 
central sector of our front.. Here we shall be able to 
push to and across the Loire bend at Orleans without much 

trouble. ' . y • ' . .. r -7 

On the left wing , the encirclement of the enemy" forces 
withdrawing from the Northeast is proceeding•speeoily 
and smoothly.' Guderian who has at lost freed and moved 
up Corps Reinhardt(which had been frontally impacted in 
the Argonnes) is now heading full speed for Besaneon, and 
will got to the Swiss frontier still,..today. List*J driving 
from St. Dizier, ancl. Busch, coming from Ba.r-AL.e-Duc, are 
overtaking the pursued enemy, while Witzleben has punched 
through the Maginot Lihe in direction of Lunlville, and 7 
,,o Dollmann has crossed the Rhine in direction of Colmar. 

' Developments will have to be watched for the right moment! 
to turn List in a southwestern direction and coordinate 
Sixteenth, .Seventh, First armies, .and Gp, Guderian under 
Leeb in order to liquidate the large enemy pocket.,, in 
Lorraine. and Alsace. : 

Kleist has departed from his instructions in that he has 
straightaway pushed some of his forces to the.Loire, above 
-Glen, in order to secure bridgeheads in this ".are a; other¬ 
wise he is striking for-Dijon and Chalon-sur-Saone in. 
order to be ready if he should.be needed to, drive in'south¬ 
ern direction. Once he is no longer required as a second 
line behind Guderian, he will have to be directed toward 
: the Lyon area for a.drive either down the Rhtine Valley 7 
or across the headwaters of the Loire, in southwestern 
direction, to 'match Hoth»s drive advancing to the Lower ^ 
Loire. In either case, Kleist will have the mission of 
capturing the French armament center of Le Creuzot. 




After morning conference -with ObdH j at which armistice and demobil¬ 
ization problems also; were discussed, Gen. Hieth comes for a 
conference on the basic conditions of an armistice: Entire 
coast line must be occupied by us; French Army will .surren¬ 
der arms, and be contentrated in the hill country between 
Rhone and Bay of Biscay (excluding Biscay); industrial areas; 
schedules for movements of disarmed troops; demobilization 
in ’’reservation", beginning with farmers, followed by other 
categories* Inventory and surrender of all arms, stocks, ' 
ammunition dumps, and armament factories; roads, railroads, 
waterways, and transport materiel* . 

Organize defenses of coast with mobile reservesp Fifteen 
Divs. to the East, five Inf. Divs, to Norway, in addition 
to the seven Divs.. already there,plus two or three Armd. 

Divs* (in order to facilitate negotiations with .Sweden about 
, ( 1 Narvik road, and railroad), Denmark one Div. Of the 

120 Divs. (including Armor) which- are to be formed by con¬ 
traction of l60 Divs., about 85, incl. . 65 of Inf., would be> 

left in France, In addition!to the i20 ®ivs* immediately 
available, equipment for additional 45 Divs, is"to be stodked 
at troop training centers to assure speedy activation of l 
that number of ^ivs. - .A ' , 

1045 gelJphone talk with von Bock . He does not' want to direct his 
' Armd, Gp. (Hoth) against coastal points; -he wants it to operate 
against the Dower Loire in order to settle accounts with the 
. / enemy Ground Army first. Complains about increasing enemy 

air activity* ' . N \ . . Ay ; 

1500 Conference xvith Gercke and Wagner about advancing railheads 
. into Somme- Aisne area;; 'railroad line Amiens - Laon - Reims 
will be^operating as of 18 June, morning. 

1700. Wagner : 'Rearward boundary line of zone of operations.— 
y Situation in Paris: Large stocks, also fuel, -- Return of 
population in .Saar up to the main battle area, 

2200 .» ObdH returns. Brings nothing substantially new from First 
Army, XXX and XII Corps, , _ 

Guderian has reached Be s ahe on;Advance 'Combat Teams of 33rd Div. 
have pushed to Orleans, French Government has resigned. 
-Formation of new Government under Retain; Minister of War, 
Colzon. " . 


..... * <3 

17 June 1940 >0 

The picture of the enemy situation is still the same, -apart from 
apparently slight resistance encountered by right wing of 
' Fourth Army, possibly by British troops covering their 

retreat rat'her than new concentrations,the enemy is retreatn 
ing along the entire front in a state of complete disorgan¬ 
ization and under constant, 'bombing by our Air Force. Enemy 
AA defense is almost completely absent, perhaps because of 
the withdrawal of the French ^ir Force, now under way. 




Guderian is at the Swiss frontier and Kleist, south of him, 
has arrived at the tipper Loire and in the Dijon area*' , 

w.e are now faced with’, two major decisions: 


a) To continue without delay operations against the remnants 

of the enemy in the Loire area, so as to keep them on" 
the move* , 

b) To bring operations against the enemy forces encircled 
in northeastern France to the earliest possible ccnclu- 

■ "sion* : -/ 

As to a ] Fourth Army must get a little more active, and take the 
ports of Cherbourg and Brest, and generally advance ,at 
greatest possible speed 'on k°wer Loire. Second a'nd 
Ninth Armies, together with Gp. Kleist, will haye to 
push on to the•: upper Loire in order to envelop the French 
mountain redoubt east of the .Rh&ne with a strong 

left wing. Twelfth Array will follow in/ same direction ■ 
(toward line Dijon - Besaneon) as soon as it has been 
squeezed out of the tightening ring in the Northeast. 

Boundary line between the two AGps* must be extended from : 
Gien through Issoudun and Ruffec to the Bay cf Biscay, 

As to b)-buderian must swing his right wing northward to join 


A sixteenth. First, and Seyenth Armies in closing the hihgv 
To this end, he must bring his right wing to Mulhouse and, 
on securely sealing the ring, immediately make a thrust 
on Bpinal, Sixteenth Army and Gp. Guderiah (the latter 
'g r only--tactically) will for this purpose come under < the 
r;; : dontrol of AGp* C. Twelfth Army will follow Gp. Kleist 
in southern direction (toward line Dijon - Besangon) as 
'"'soon as it is freed by the link-up between the inner, 
wings of Sixteenth Army and Guderian. 


Orders to this effect will be issued in the course of the day* 

Assumption of control cf Sixteenth Army and tactical control 
of Gp. Guderian by AGp. C will be effective as of 18 June, 
0000 hrs. • rn . : '■ 


The major work of the day is concerned with armistice problems, 

which’are taken ever by Mioth. Work on this subject matter, 
which is a little unfamiliar to us soldiers, is going rather 
slow. I recommend a demarcation line which would include 
the mountain area of °outhern France and so would give us the 
Rhone Valley an( g the 'coast all the way to Spain. /All French 
Army units 'still in existence then, would have to be brans# 
ferred to the'zone behind the■demarcation line for demobil# 
izatibn. OKH puts these proposals before CM* 

During the4day I have several talks with Ziehlberg on current 

personnel matters and the prospective change of GHq. Reims 
has been abandoned'as a new location, and Fontainebleau is 
" being considered in its place* ; 

Wagner receives instructions regarding evacuation to Saar and- 
Baden of the approximately 200,000 FWs which we expect £o 
take in northeastern France* 






I discuss with Buhle program for reduction of Ground Forces to 
120 Civs, 

Political command announces at neon that the French Government, 
through the good services of the Spanish Government , has 
approached Germany for armistice terms. 

The Fuehrer is now going to Munich to meet Mussolini., Reply 
will be withheld until then*-. Nothing is known as yet about 
Britain*s reaction* 


18 June 1940 , 

The Fuehrer has left for consultation with Mussolini, For a day 
and a half we will so be cur own masters*. We are going to . 
make the most of this time and push cur drives in the pre¬ 
arranged directions, so -as to establish a basis for armistice 
negotiations,- The morning picture shows nothing specifically 
new, just the gradual evolution of the situation, 

1100 Conference with Fromm and Olbricht in Obdi-W s office . The 
' basic features of the shrinking 'process by which the Army 
will be reduced from 165 to 120 Divs., and distribution in 
ZI are discussed. Plans produceds 

1,) motivation of new- Armd, Divs, : 

1 in Mil, District I, 1 , 

2 " " » IV, 

1 .« « " ; v ,' - ■' - I. " . 

1 " ” " VI, . 

1 » » « VII, 

1 ' « « ' » VIII, 

1 " «' « X, 

2 » »'* « XII > ' 

8-10 MG Bns,, l/3 of 60th ^iv,*, and elements of Security 
Regts, must be used for the purpose. Where light mot, 
Arty, is not available, med, Arty, must .be taken for 
. the time being. Difficult, problem of Motorcycle Rifle 
units 0 These activations would give' us a total of 13 
Armd„ Divs, of 3 Tank Bns, each, and 7 ^rmcl. Divs, of 2 
Tank Bns, each, as basis for a subsequent build-up. 

Nine existing Armu, Divs, halved and filled up with • 

First Draft Divs a make a total of 18 Divs., the Nine—' 
teanth can then be formed by expansion of Rifle Brig,, 
the Twentieth from Armd. Troops Training Schools,, The 
Divs, thus obtained by a process of "cell division" 
w ill then have to be grouped under a Corps Hq, Reorgan¬ 
ization will be effected under responsibility of Corps 
Hqs (mot c )«, Officer fillers wil l be assigned to them. 
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2.) Reorganization of Inf, Divs 0 ; 


First Draft Divs 0 will get Arty* Commander, med, Arty. 
Regt. (mot.),* and med« Inf. guns to full authorized 
strength, and so on, 

2nd, 3rd, 4th, ?th, 8th Draft Divs* will be brought 
up to strength within present T«0, 

3*) Shrinking process? 159 Divs. must be reduced to 120; 

. by deactivation of 39 Divs. 


4 Divs. 

9 Regional Defense Divs, 

4 Fortress Divs, 

4 Divs 0 with Czech equipment 

5 Divs. ,f M 
13 Divs. 

Total of 39 Divs. 


of 10th Draft, 
M Ninth M , 

n Sixth 11 ' 

« Fifth is , 
n Third n , 


4») Procedure:. In case of early demobilization, these 39 
Divs. will be moved from East and West to the ZI in the 
first wave. 


Otherwise we should aim to get home, first the- Divs, 
formed in Mil. Districts I, VIII, XXI and XXII e Re¬ 
deployment trains arriving from the East should imme¬ 
diately be used to transport troops back from.the West, 

To Government-General mostly Reserve Divs, from eastern 
. Milo Districts, Occupation of eastern territories must 
be reorganized prior to demobilization of Ninth Draft. 

5») Denmark: Put in one regular Dim and take out Re¬ 
placement troops (Reserve Divs* of X Corps). 


6.) In demobilization greatest possible number of GHq 

troops must be released in deactivating Ninth Draft®, 
Older age group. 


7.) Demobilization: If, as is to be expected, demobil¬ 
ization is ordered soon, send home peacetime. Divs. 
first. 

Age group 1920 should not be taken over into Replace¬ 
ment units, which will be deactivated. Instead give 
the young age groups normal training in peacetime 
garrisons„ 

Replacement Army must be deactivated by the time 
Front Divs, return. Two weeks needed for deactivation. 

1400 Thoma presents report on Fifth and Seventh Amnd, Divs. * 
Seventh Amid. Div. has a total of 90 operational tanks* 
Fifth' nrm.de, Div. has 90 in 31st Regt. and 90 in Fifteenth 
Regt 0 , a total of ISO operational tanks, which is quite a 
good showing., Resupply of spare parts and repair—shops 
are running smoothly. Fuel is taken from stocks in the 
country. 

Replacement transports have arrived with the assistance of 
0rg„ Tcdt * 



v.Thoma relates appalling details of the effect of dive- 
bomber attacks on refugee columns on the Lower Seine 
between Les Andelys and Pontoi.se, 

1600 Fromm and _his Chief of Staff cone in. First step will be 
redeploying of Replacement units in the East* He wants 
more Gen. Staff Officers for General army Office and Mil itarv 
District Hqs (lb)*. 

His : story on the policital situation shows', the extent .to 
which the rule.of the Gestapo controls life at home* 

Gauleiter and SA seem, to seek closer contact with Array* 

The Deputy of the Fuehrer is as colorless as is the Chief of 

OKW. ■ ' ' - ; - ' ’ ' . 

1700 Completion of my draft plan for our future military boundat-y 
in the West# 

Evening talk* with Wagner on future organization of Military Ad min s 
istration.in France*- Things have not yet ripened to the. dis¬ 
cussion stage, 1 

After supper Consultation,with Gehlen on future Gorman fortifica¬ 
tion system* Bhsic policy : Only the minimum!' Everything 
we have should be used for offensive action. 

Defense : 

a) A system Of tank obstacles laid out along river linos, . 

b) Organization permitting instant employment of all forces, 

c) First-class net of roads and railroads to move these 

forces* . . - 

d) Strategic placing of special defense groups which would 
canalize enemy.invasion operational ly (net tactically!)* 

e) Maximum use of minefields# 7 . v,' : 

Reports on our advances, received during the evening are incomplete. 
The lively rate of the offensive makes itself felt* 


19 June 1940• 


The advance, continues according to plan. New victories are- reported: 
The German flag is flying from the Cathredal of Strasbourg, 

Toul is in bur hands, Belfort was taken yesterday. On the 
Channel Coast we have reached Cherbourg*- The front of cur- 
.Armies' has almost everywhere reached the Loire and in some 
places even passed across it. 

Notwithstanding this continous succession of victories. 

•*' following one another with extraordinary speed, ObdH seems 1 
to have been called dpm quite-roughly by the Fuehrer on 
’.his return from the talks in Munich, and all that just 
because there are still a few French soldiers left fighting 
us. in the Northeast, 
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Various talks and. reports during the day; 

With ©bdH : Projected peacetime organization of the Army -and the 
transitional'phases leading to it: > v. 

Future Army: V j 

20 Armd, Divs. ) a 

10 mofc. Divs. ) 10 Corps Hqs/ ) 4 Gp, Kgs. 

6vMt, Divs, ) - - ■ x ' ) 

26 Inf. Divs. ) 13 Corps Hqs, } 6 Op, Hqs. 

10 Op. Hqs. . 

1 Holland and Belgium as well as Norway; occupation’ in<■ 
rotation. Government-Gene rains till undecided. 

The Hqs of Mil, Districts should only control the. Inf, Corps, 
not also the other Branches of Armed Forces in their territ¬ 
ories. Groupings should be so that mot. Diys, would be 
stationed all over the country behind a ring of Inf. Divs, 
along the border. 

Colonial troops. 

Cavalry will not be abolished, . Question of how to utilize 
the horses. 

Ruble : Over-all proposal on future strength and geographical 

distribution of our forces.. Schedule for reduction of Army 
from 165 to 120 Divs. 

Wagner : Refugee problems * (Order - issued.) New boundary line for 
AGp. Rear Areas, (Order issued.) 

During the evening we receive an OKW "directive" setting forth a 

boundary line which must not be crossed by us (in the main it 
• follows the Cher river) as well as a-line east of the 
Atlantic Coast, , It also directs that we push parts of 
Gp. Kleist across the Lower Loire in Agp. B sector, to 
occupy the Atlantic Coast, while other parts of the Gp. are 
to drive on Lyon to get into the rear of the Italian front. 

The latter move has already been prepared and will be 
' effected. The former requires a movement .across the’ entire 
width of the front and so will not become effective at the 
desired time. Some days ago I tried desperately hard to 
get permission to commit the Armor and mot, Divs. on Kleist ! s 
right wing. At that time the plan was directly vetoed oa 
top level, ©Now, after these, forces have been racing off in 
southeastern direction for several days and not meeting any 
organized resistance, they have to be reversed and ordered 
in northwestern direction. 

It is indeed an effort to keep calip. in the face of such 
amateurish tinkering with the business of directing military 
operations. A ' - ‘ . - .. a a 
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We learn that the Italians are going to atart their offensive on 
the Alpine front in two or three days. 'Ey that time we are 
' expected to have gotten through the Rhone Valley into the 
rear of the French front.- I believe it probably cannot be 
. clone within that time. 

The orders necessitated by..these "directives” are completed at mid¬ 
night . 

- ^ ' 

Among today 1 s callers was Col, von Witzleben . who reported con¬ 
clusion of the Second War Academy 'Course. 


20 June 19AO . ' .. - 

\ 

The day starts with a rather sharp-worded telephone conversation 
with ObdH. Yesterday’s meddling-by the Great Master has • 
thrown him off'balance. ObdH now wants right wing Twelfth - 
*, Army (XVII Corps, including 86th Div.) to be transferred 

to AGp. C to assist in completing the encirclement",. I ob¬ 
ject to. this entirely Illogical order, but in the end I A 
yield because it doesn’t really matter where these four 
Divs, are. They are-no longer needed in Twelfth Army sector, 
where the enemy has been smashed,, In another two days at 
the latest they will be redundant also in AGp. C and then 
can be employed as OKH Reserve in the Rear Area. - 

The morning reports, in the? way of important news,announce the 
capture of lyan-oa'npL of Hautes cm the Loire tuaryi( -With 
, bridges intact). I just cannot comprehend' what more the 
political command, could want of us, and which of its 
-■ wishes have remained unfulfilled. But - as an. underling, 
one has to bear with the frayed nerves of those in high v 
position. 

Following the. moaning conference with ObdH, orders are issued 
regarding organization if a Group for Lyon, under C in C 
Twelfth Army, for a special mission in the Chambery and 
Grenoble: areas< In addition to..XVI Corps it Is to comprise. 
Combat Teams made up of all improvised mot. commands in 
AGp. A and as large a portion as possible of First Mt. Div., 
on trucks, furnished by AGp. B. . r -■ 

In my estimate, such Advance Combat Teams would be ready to 
start from the Lyon area on 21 Junej if teamed with foot Inf,, 
not before 25 June. Corps Hoeppner, of course, could start . 
right away, if required, 

By 21 -June, evening, likewise, the elements of Gp. Kleist, 
which were moved to AGp. B, sector, will be ready on the 
Lower Loire to start the drive on Bordeaux; I would say,they 
- could reach that city on 25 June- 




1$25 We Receive word from Fuehrer Hq that French., armistice 
• emlsgaripa &rq expected to reach. Tours from Poitiers at 
17D0 ft I send Gen. vqn Ti. pelskirch to meet the. French 
representatives at out front line and accompany them to 
Tours, where.OKW apparently will take ever# The armistice 
■ terras will ho handed them, at a formal ceremonyv " at' 

Compiegnc tomorrow morning (21 Juno) e Subsequently <an 
Armistice Commission is'to be formed, which, will have its 
seat at Wiesbaden. Specific CKW instructions on this 
matter will be forthcoming* 

Afternoons nuleb (c of S,' Blaskowitz) reports on refugee move¬ 
ments, He estimates' that between seven and eight million 
people are on the move and asks us to help out by assign¬ 
ing to the Hq of Military Commander France more staff u: 
personnel, transport columns, traffic control detachments 
and technical units* 

The foil.owing policy is established; * 

■ a) Refugee care concerns not only us. but, mainly, is the 
business of the French Government 5 contact to that end 
must be established* (Fuehrer rules that this will not 
be done until the armistice document has been signed,,) 

b) ' First of all, we must halt the flow of refugees* This 

is to.be effected by the Armies in their respective 
sectors and by Blaskowitz f organization in the Rear Areas... 

1 It would, be advisable to set up several stopping lines. 

c) The best why to stop the movement would be to establish 
feeding points in certain collecting, areas A There the 
refugees could be screened by homo districts. Repatria¬ 
tion would follow only after roads have been assigned and 
transit billots prepared 0 

d) In the final relocation of refugees, the areas which we 
are to take over, must be kept free from returning 
refugees* These' refugees could be settled In the 
relatively unaffected areas, e.g* the communication .. . 

. ' zones of Fourth and Twelfth Armies! 

■ ■ ; ' • '/ •. • •• • ■ . ■ • ■..**. ' 

17©G Stapf, upon instruction of ObdL, asks that AA Bns.,, long- A 
range Ren, Staffein and Air Force signal.units be returned 
after conclusion of ground operations* 

There is no objection to releasing these elements in view of , 
the new missions of -air Force. 

With von Groiffenherg : ©rafting of orders for Op* List (drive 
from area of Lyon on Grenoble and Cham.bery in rear of • 

French Alpine’front), Planning of allocation of troops 
to coastql defense and Rear Areas, ~ 
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French Armistice Delegation, which left on schedule,' had not got 
through to our lines yet, apparently on account of their 
totally cchoked railroad system,>) By 2200 they had not 
yet arrived in Tours * 

Formal presentation of the Armistice terms, which is to 
take place at Compi^gne tomorrow (21 June) at 1100, probab¬ 
ly will have to be postponed for that reason. 

Evening; A very disagreeable telephone talk, with 'PeiyQfbst. von 

Rundstedt , who regards OKH orders of 20 June an interference 
in his command functions#- He uses.a language which me 
would"not think possible between German generals i Object¬ 
ively, his anger*has been roused by ObdfU s continual 
meddling in little details, against which I have been , 
fighting all 1 along* .. ■' -, 


21 June 1940 #- . ’ ; v : , a-da 

The French Armistice Delegation did net cross -cur lines.until 
late last night# Without stopping for sleep, they could 
reach Gompiegne by 1130 j presentation of armistice terms 
! has therefore been postponed to 1500# ' 

The Italians claim they would start their offensive at and south 
of the Little &t # Bernard today.; - The weather is so bad 
that the air ^orce cannot take part* It is therefore safe 
to;assume that these attacks will be limited to some patrol 
activities# Starting our drive from the, Lyon area is put 
of the question before the Italian drive.has seriously . 
gotten under way/ i*e«. not before *22' June# ' Whether we shall 
start this drive at all can be decided only after conclusion 
of the armistice negotiations. From a .purely practical view¬ 
point, 23 June would be the earliest date* 

Our troop movements are proceeding according to plan,. 

Wherever the Demarcation Line has been reached, the troops 
close up and the Armies'regroup#. ICLeist*s Gp», ordered to 
the Lower Loire, is now on its way* Hoth, with his armor 
now no longer needed at the coast, is moving toward the ' 
Lower Loire, In sector of AGp# C, sizeable 1 enemy groups, 
.though tightly surrounded, are still putting up a stout 
fight j•there seem to be some aggressive leaders left in these 
troops, which have suffered less in the recent fighting- than 
those in the Champagne* The ^ortress Troops in the Maginot 
Line too, are holding out# ~ \ • 

Air reconnaissance and the.picture of the enemy situation 
confirm my views expressed a long time ago/ The enemy 
fronting our right wing, after the battle with Fourth ^rmy 
between Some and Seine, was never again able to regroup 
' for effective action* Operations in Nor.Vanriy and Brittany 
now amount merely to a cleaning-up job* On Eighteenth Army*: * 
front, south of Paris, too, the enemy has not been able to 
organize any opposition* Sixth and Ninth armies have only 



sporadic engagements with rear guards. Second Army has 
« lost contact with the ’enemy altogether. Group Kleist has 
no longer any enemy before it hear .Lyon*. This-shows that 
the broken remnants of the beaten French Army are stream¬ 
ing back across the Loire bend in a southwestern direction. 
East of the line Troyes - Moulins a -.vide gap is left open. 
We-may assume that it was the intention of the French 
Command togclose this gap with forces-, shifted from the 
Northeast, This plan was frustrated by our armored thrust 
• to the Swiss border» As a result ? the right wing of the 
enemy in the' Clermont-Ferrand area now is dangling in the 

V air and has no contact with the Alpine front built up 
against Italy, The French Army as a whole has only one 
intact front, the Alpine front, but the road into its reap 
is already open to us, - ! A 

Ge n. Bogatsch reports on his force and the work of his command. 
He bemoans the ambiguous position of his Staff and per- 
sonnel between Air Force and Army, not being accepted as 
.belonging to either. 

Wagner and Kossmarm : Conferebce on refugee problems. 

Afternoon: Showing of newsreel at Chimay Castle,. Visits by Gen, 
von Stuelpnagcl and ^ol. Baentsch, . 

' *■ 

200,0 ObdH returns from Compiegrie. He is deep3_y stirred n The 
French (the most likeable of. whom was the army.represent¬ 
ative) had no warning that they would be handed the : terms 
at the very site of the negotiations in 1918. They were 
apparently shaken by this arrangement and at first in¬ 
clined : to be sullen. 

The Fuehrer and ObdH were present only at the reading of 
the preamble,, 'In the following negotiations, presided 
over by Keitel, there seems to have been a great deal-of 
wrangling- and ObdH is worried that the French might not 
accept, j v 

I don't understand his apprehension* ' ^he French must . 
accept s and, with Petain at the helm, will'do so,.. Moreover, 
our terms are so moderate that sheer common sense ought 
. t(& make them accept, . 

French attempts to- have our terms bracketed with those of 
the Italians and- to make acceptance of our terms contin- - 
gent-on what the Italians demand, has of course been 
rejected by us. They have been given until tomorrow noon 
to accept. Aerial assault of Bordeaux has been authorized. 

The Italians have asked us to set 22;’June as date for the start 
of our drive in support of their attack across the Little 
St. Bernard pass. We are not going to do this* List's 
.Group will not be ready before 23 June* .^part from.this, 
we must first see whether this so-called attack- of the ■ 
Italians will be anything more than a patrol skirmish* 

von Stuclpnagel for supper. We had a very pleasant chat. 



22 June 19AQ , 

^he dominant event of the day is the conclusion of the Armistice 
with the French e 

The Armistice instrument will be sighed at Oompiegneat 
1850, Throughout the day, exchange of telegrams-with - 
Italian Gen, §>taff urging us to push from Lyon bn Grenoble 
, and Chambery to open the way through the Alps for them, ; 
Ti^ese requests are given dilatory treatmentsince Gp; List 
Would not be ready to start, before 23 June, Moreover } 
the Fuehrer has made it known that the word for.the start of 
this, operation would be given by him. Orders to this effect 
for List are being drafted. 

Noon: Gercke reports on railroad situation. General Directorate 
of Belgian Railroads at last shows willingness to cooperate 
in restoration and operation of railroads. Some pressure 
had to be applied* Railroad capacity will be. considerably 
increased by end of this month/ so that we can then start 
with troop movements by rail, ' The railroad line in Lorraine 
will thereby be linked with the. German railroad network 
within a relatively short time. We discuss modifications 
of plans fpr Impending regrouping of troops in the light of 
the railroad situation. 

Afternoon: C onference 1 With Buhl.e, Wagner, and von Greif fen berg 
■ on regrouping program.from standpoint of operational re- 
quiremcnts (coastal defense,, preparations against England) > 
the reduction in number of Divs* and the reorganization of 
the Army set-up® 

The difficult question in this connection is how to insure 
the unified administratioh of France without 'impairing the 
authority of Military Command p 

A formula must be found,for establishing GKH as the central 
authority also on.administrative matters^ without burdening, 
us directly with the whole governmental'machinery. 

One way of doing.this would be to /cave AGp. Hqs continue 
in their command functions and to set up under OKH super¬ 
vision a Military Administration which would be exclusively' 
concerned with establishing ^uniform administration policies, 
making use to the greatest extent of the existing French 
civil administration, 

, y'- 

This is a political matter and decision must therefore be 
left, to the Fuehrer,, 

I put the matter before 0bdH» 

After return from ObdH I find at my office Freiherr von Enzberg^ 
my former aide in the East in 1917 y who has come to call-. 
Soon afterwards 9 Rohowsky drops in, , \ 7 




In the evening, the decision is announced that List will attack 

on 23 June, but must not advance beyond Grenoble-Ohamb'ery, • 
In the drive along the coast toward the south, AGp« B 
must not advance beyond the line going through Cognac 9 

The raids of the British ^ir Force at home are becoming bothersome 
Now they are extending their attacks to Berlin, and ObdL 
therefore wants us to transfer Amy AA units« Lengthy 
discussion of the subject over the phone. There is nothing 
to be said against the principle of,the request.. 

The near future will show whether Britain will do the reasonable 
thing in the light of our victories, or will try to carry 
on the war singlehanded* In the latter case, the,.war will 
lead to Britian* s destruction, and may last a long time 0 r 


23 June 1940 o | 

Today 1 s operations are confined to further advances of the right 
wing (Fourth and Eighteenth Armies) and the drive, of Group 
. List,' The latter started on schedule and at noon was report 
ed to have reached the area northeast of 'faience, northwest 
of Grenoble and Chamberyy and northeast of Aix-les -Bains <> 
They have before them defense positions equipped with AT 
guns and manned by Mt* troops. In reply to an inquiry 
during the evening, nGp e A is told that any increase in 
pressure involving major German casualties would not be- in 
line with intentions of 0KH<> 

The whole, day is filled with conferences with Org. Sec,, and Gen Qu 

Gen du s The problem of organizing the administration in France is 
causing quite a headache* I object to the term. ^Military 
Commander” and ask for a "Chief of Military Administration", 

■ who would act on behalf and under the responsibility of 
ObdHa. In these circumstances the incumbent would not be 
Commander of a fighting Army, as proposed,, Blaskowitz and 
Bockelberg must either be employed elsewhere or step out, 
of the picture* The. matter will be put before, the Fuehrer 
for decision., “ ; A g ■ a 

Orgn ,Sec, ; Problem of "ray reorganization has been essentially 
clarified* The question of the future Military district 
Organization still needs to be studied* . One. thing is 
certain: The-Fuehrer does not want any change in the 
present set-up of Military districts pending clarification 
of the new national frontiers, 

Greiffenberg reports on arrangements for Paris Victory Parade* 

Afternoons Fuehrer Conference , The following points were dealt 
with: 



a ) FVfe : Break up PW concentrations. Colored PWa are to be 
put in special Bns 0 , receive, good treatment, and will 
not be taken to Germany 0 Separate labor■ detachments mil 
be formed for farming and industry* FWs of German ancestry 
to be screened out 0 — PWs will be shipped to Germany as' 
needed, Darref will be consulted on matters of interest 

to agriculture, 

b) Repatriation of refugees ; In addition to the boundary 
J line previously announced, on which returning refugees 

are to be halted, it would be desirable to throw cordons 
around Strasbourg and other German towns in order to 
prevent return of the French elements of the population,, 

c) Setting, up of Military Administration France - has been .' 
recognized as necessary*Similarly as in Belgium, it 
should make most extensive use of the existing civil iy- 
administration, (Proposals to this end(should be awaited 
from French quarters,) Whether French Government will 

be . allowed to return to Paris later on is still uncertain; 
certainly not now,- 'y «. . 

d) Mission for Ninth -array : Wants us to think, it, through. 

List with Kuebler, Bergmann, Fahrnbachor, Schcerner, 

e) Captured enemy -.mate riel; AA Guns for Home Air Defense! 
Release everything, that can be used for this purpose* 

Take Czech guns out of Rhine Galley, French 7° 5 cm ; ■ yy \' 

guns will be taken to ZI, with ammunition, and offered 
to Air Forceo Naval guns for coastal defense (from West 
Wall and booty) a French 1 ong-barr e'-^* e d, guns. 

Preparations for protecting flank of Ninth Army, Fuehrer 
has reserved decision on what may be given to others, 

f) - Ammuni tio n colurnns for K 5 and L 12 guns to be employed 

against" England, '■■■;■ ' 

g) Tankers are wanted to.keep fuel stocks at home mobile, as 
a precaution against air attacks„ 


2 4 June 194 -O q 

Morning reports show a piquant note* The Italians have been stalled 
by the French fortifications and cannot make 5 any headway. But 
as they want f to present themselves at the Armistice negotia¬ 
tions with as large a. chunk of French territory•as they could 
occupy in a hurry, they have approached us with a scheme, to 
transport Italian Bns, behind List’s front, partly by air via 
Munich, partly, directly to the Lyon area, so as to get them 
to the points which include the area on which they want to 
make occupation claims. The whole.thing is the cheapest 
kind of a fraud,- I have made it plain I will not have my 
name connected with that sort of trlckhry. 




In the end the whole thing turns out to have been a plan 
hatched out by Ro atta, and disapproved by Marshal Badoglio. 

The people in OKW will have to swallow it that they 
allowed themselves so be hoiked by a scheme proposed by 
a subordinate; which the responsible Italian Marshal (who 
seems to be the o fly respectable soldier in the lot) has, 
rejected as dishonorable i 

ObdH flies to .Seventh Army, His anxieties move him to make some 
preparations against the contingency of a failure of the' 
Italian armistice negotiations. In that event it would be 
necessary to launch, a major drive into the rear of the 
French Alpine'--'fortifications, with a thrust to the Mediter-. 
ranean Coast as a secondary effort, . 

Such an operations requires coordination arid employment of 
jft* troops and must be properly prepared* It ...cannot be 
improvised out of hand with hurriedly introduced Mt, Bns, 

i Ft is again the same frustrating game that we had in making . 
montact with the Russians in the Polish Campaign, The 
political-command wants the direct connection between 
Switzerland and France severed;, and would'like to have 
■/his political expediency dressed up as a military neces¬ 
sity* This is sure to have some unpleasant consequences , 

1020 Talk with Tresckow (AGp, A)'; I sketch out 1 for him the poiit- 
ical background and the resulting fluctuations in military 
requirements, AGp, A should, draw up a timetable for prep¬ 
arations of a major operation against the Savoie front 
art continuance of operations against the French Army, with 
strong left wing e b ■ 

1100 ftol/v War- .li.mont ( QKW): I explain m 3 ?" ideas, about establishing 
the" post of'a n Chibf of Military Administration of France" 
po, him. He thinks that such an arrangement would be agree¬ 
able to the Fuehrer, The only problem is ’whom to put into 
t-he job* Posse and S&row are ruled out* Eurand is considered 
?uitable_, but only as an assistant; not as chief, A. chief 
has still to be found, (Consult with Goering and Keitels) 1 

1200 CQuJCV reports on British efforts to continue war by en¬ 
listing support of the French Colonies and Frenchmen abroad. 

Situation report on Baltic countries etc, . 

von Greiffenberg i Drafting of preliminary orders relative to re¬ 
organization after armistice, 

Wagner: Organization of Military Administration France, — 

■ Persofahel matters, -— New supply base, 

Fellgiebel : Release of Army Signal units for Air and Naval, 

operations in connection with change-over to war against 
Britain* 



Bogatsch; Report on activities of Air Force units attached to 

Army. Release of AA, Reconnaissance, and Air Signal units, 

BuBle and Roehricht :, Future set-up of Military districts — 

Reorganization of training program, — Organization of OKH. 

von Neufville drops- in. He tells me. of the disappointment of 
his organization, the'78th Div*, which did not get into 
the fighting, 

von Greiffenberg : Par.- de plans, 

21©0 Word received that Armistice between Italy and France has 
been concluded, CKW issues cease-fire order, effective 
25 June, 6135 hrs* Advances and withdrawals are to be 
stopped,- Will be settled by , Armistice Commission, 

In the evening ObdH returns from Seventh army, much impressed by 
the effect produced by our great victory, Dollmann ,- . . 

Witzlebon , and Leeb have, received the Knight’s Cross. 


■ . 'v 25 June 1940 » 

©135 The fighting has ceased,- now the paper • work begins* 

Morning,, disagreement with ObdH: The political commend wanted 
y to have■railroad i connection severed between Switzerland 
and France, To this end List had been given orders to.do 
a thoroughgoing wrecking gob on the railroad line La Roche - 
Annecy. Owing to the-course taken by events, this order was 
not executed any more. Now ObdH wants that, with Armistice, 
in force, destruction of the -line should be carried out by 
patrol action, I object. Once a truce has been declared . 
any such military undertaking is ruled out,.. If at all, , - 
this could be . done only by Canaris. . a 

■If ter consultation with Keitel, I issue instructions to 
this effect to Canaris„ 

Otherwise, the day is filled with sometimes strenuous confer¬ 
ences about -matters that have to -be arranged new, > /J :. , yV . 

Wagner; Food, situation in France, Structure'of Military Admin¬ 
istration France, ■■ ■ ■' 

Bogatsch: Army can depend on protection of important installations 

also after transfer cf ./.A units. —* ^ir defense tasks of' . 
the'Air Force Districts Hqo a •— Leaned AA -Bns* will remain 
intact and mil be available to array if,needed for new \ 
ope rat ions a — Captured materiel/, — Long-range Reconnaissance 
Staff cln except Staff el for Long-range ;,rty 8 Calais, will 
be returned, ' Of the Glasei-range Staffeln, 20 Staffeln remain . 
with armd, Divs ;i ,and 5 more at the disposal of OKHj. the rest 
reverts to ObdL, but would real in intact-, — 



All Kir Force Signal troops attached, to Amy will be 
assigned as units to various ^i'r ^orce organizations. — . 

Corps Air Officer staffs will not be broken up. . 

S . .' ■ / 

von Zichlbcrg expresses in a very charming way the satisfaction 
and admiration inspired in him by the conduct of the 
campaign, i ■ 

Move to Fontainebleau 2 July. 

• \ 

Peacetime organization of General Staff. ' 

v^n Greiffenberg, Buhlo, Aochricht,. Weinknecht: Organ!zation 

and reorganization orders are being discussed. New con- ' : 

sideration: Striking power in the East (15 Inf., 6 Armd., 

3 mot, Divs.) 

^ . '. my 

Afterwards 'conference .with QbdH in which these plans fire talked \ ■ 

over find approved, ' ■ m ' . . '. m-pW • 

" \ . • - P’: : ■ 

• Review of peacetime organization: Military Districts etc.y / 
Control of Inf. and Armd. units will be' exercised by Corps 
Htys of the same branch of service, with expediency deter— 

: mining which of the Corps Commanders .will head the ~ , 

. Military'District, , . 

1 Eight Gp. Hqs will be established''as top'echelons. The 
result will be that any one front would be made up of 
• ■ 'several AGps (AKqs). a way has therefore to be found to 
insure coordination in theaters, for instance East, West, 
or South, From a personnel point of view it is impossible 
to establish a higher command echelon above the AHqsy and 
so theater AHqs will have to be "established to coordinate . 
work on matters affectink a larger front, \ 

CQu IV : Russia wants Bessarabia. We are not interested, in 

Bessarabia, The issue of the Bukow.ina raised by Russia , 
is new and goes beyond our agreements with the Russians, 

In any event , it is imperative for our interests that 
. there should be no war on the Balkans a p 

In the evening, ObdH gives a very successful party in his quarters 0 
In warm words he pays tribute to his staff and to my work.,' 


26 June 1940 , 

Front reports of course, have lost all importance. Movements for 
occupation of the coast will now be’ carried out y\rith in¬ 
creased speed, while the' withdrawal from places inside the 
Green Boundary line will not start: until later on; orders 
to this effect are issued. 




In the foreign field, Russia’s attitude stands in-the foreground. 
The opinion prefails that it will be possible to solve the 
Bessarabian question without war. - 

Kossmann : Issue of orders on refugee matters and establishment of 
Military Administration. 

\ 

Minister Schmidt , who is to take over Administration France was 
among the callers of the day. 

Orders for reorganization are being worked on. ^ 

v - ... 

Gen Qu (Gen. Mueller ) reports after consultation with AGp« C and 
AHqs 1 and 7* that the difficulties in connection with the. 
movements of refugees and the provisioning of PMs are on the 
decline* . As usual the crisis has'already been passed when, 
the commotion reaches its peak* 

\ ■ . : ■ ' . . - ■ A- ■■■" ■ ■ n 

In the. evening'I have a long talk with von Salmuth which at times 
becomes very warm. He is- apparently the troublemaker in ‘ 
AGp* It was just like him to tell Bock that our regroup- 
,. ing plans were an insult to him as C in' C., and that he had - 
better go on furlough and let the AGp.veterinary take over 
• his job. v' 

This sort of touchiness is becoming a bother. He has no 
rational ..arguments to offer against our arrangements ; but 
from sheer ego wants a strip of the Channel Coast. The 
contention that the new dispositions,, as ordered,, would not 
form a sufficient threat against England is childish. 

The threat to England is in the number of Divs. drawn up 
opposite her coast^ and hot in the boundary line between 
AGps. 


27 June 1940 * Conference at Versailles 

Greiffenberg :■ Reorganization orders. 

Hemmerich: Maps, Future"organization of his section. 

Wagner and Kossmann : Changes to be effected in impending reorganiza¬ 
tion, "[. • ' 

1230 - 2100 By plane to Lyon? ©rive to XVI Corps and Third...Armd. 
Div« in area north of Grenoble (Voreppe). » 

During evening issuance of orders on reorganization. 

Russia is marching into Bessarabia without' opposition! 



Morning conference with ObdH: 


1, )■ Interim phase between “Military Commander France” and 

''Military Administration France", 

Jaehnecke approved for Paris } now 'Military Administra¬ 
tion, later City Commandant. 

2. ) Refugees! Pfeffer does not seem*to have impressed 

ObdH as a very forceful executive, , 


3.) Craft telphone and telegraph system of French railroad 
for our use. Armistice Commission,, - " 

- r kf ) -t^arly evacuation of Lyon tip. 7 F-- , '7 

5.) Coastal defense. 


1945 Leave for Versailles via Paris: Conference with la Officers 
and OQus of AGps« and Armies 0 , < , ' 


After opening with a general review of eventsi!. 

7 • • v . . .. ' ' . ' ■ • ; ’ ; , , '• 

1. ) Expressi.on of thanks to officers of Gen* Staff and my 

close associateso ( 

2. ) New tasks arising from new situation., 

3. ) Regrouping, in West and East, , . . ; : • 

, ' Deactivations and new structure of ;%rmy. Chiefs of Op. 
and Org^Secs. speak briefly on the subject. 

Afterwards talks of Chief Op. Sec, with la Officers, and 
Gen Qu with OQus. 

After return, report by CQu IV on European situation and by . r 
i von Etzdorf on views of foreign Office, 

Before, retiring^a lengthy conference with ObdH on current problems 
He has nothing to keep him busy and so seems unhappy, ■ 


23 June 1940• 


. .......... / / ; 

In the morning conference with ObdH, Greiffenberg. 

/ ' . " ■■ / ' 7 . \ 

Ziehlberg_, Kienzel and Roehricht receive Iron Qross, First Class. 

1430 Leave by plane for Tempelhof, Uneventful trip* 

: * " After landing* to dentist* then home - Berlin ~ * '• 




30 June 1940 » ! / 

\ 

My birthday. Many affecting congratulations. From' Obd.H, a photo 
with cordial1dedication. ’ 

1100 Conference with Weizsaeckert 


a) Me can preserver the victories of this campaign only with 
the means with which they were achieved, that-is, with 
military power, 

• ■■ ’ . \ V V •. ' • .. 

b) No concrete basis for any peace treaty yet, 1 

c) We shall keep a steady eye on the East, 

d) Britain probably still needs one more, demonstration of 
our military might before she gives, in and leaves us .a . 
free hand in the East, 

On the whole,satisfaction aboutathe self-restraint shown by 
Russia and the surrender of military units in French colonies. 
The problems are not lying in our present situation, but in 
future developments', for in seeking to pre-serve the gains of 
our victories with military power we shall eventually over-p 
strain ourselves. 

Gradual elimination of "old School" diplomats by the political 
command (Foreign Minister) has begun in the posts in Eastern 
countries, , : . .l b .... 


1 July 1940 . 

Sc-hniewind (Naval Operations Staff ): Discussion of basis for 

warfare against England, 

a) Prerequisite is air superiority, (Then perhaps we can 
dispense with land warfare*) — Smooth sailing! 

b) Fog after middle of October* . 

c) Line of departure for invasion: coast from Ostend to 
Le Havre, 

d) A large number of small steamers (1,000) could be assem¬ 
bled, Camouflage, air'protection! 1,000,000 men in one 
wave. Only small coastal craft suitable, 

e) Arty* cover for second half of stretch across water arid 
on beaches must be furnished by Air Force, 


- 9# - 




f) Underwater threats can be neutralized by net barrages* 
Surface threats can be minimized by mines and submarines 
supplementing land-based Arty©and planes© 

g) Cliffs are at Dover,- Dungeness, Beac.hy Head. Rest of 
coast suitable for beach* assault. Firm bottom. 

h) Dr* Feder type concrete barges are now being tested* 
Production in sufficient numbers held possible in July© 

In addition to these we want, railroad ferries (Todt’s 
proposal) for transporting tanks, 

Leeb (Ordnance Office); He was told all along that invasion of 

■ England was not being considered. I tell' him that possibil¬ 
ities have'to be examined, for_, if political command demands 
a landing, they will want everything done at top speed© 

Ordnance enumerates the following capabilities.; 

1.) About 100 IFanks III and 20 Tanks IV can be fitted for 
amphibious operations. .* ; 

2*) As many as AO tanks can be carried by one railroad ferry., 
Unloading on,special landing tracks 0 

3.) Persistent smoke screens can be produced by new smoke 
bomba* ; ' 1 

It is.necessary to set up special experimental teams soon ’ v 
in order to get.Tank. Engineer, and Naval experts together ' 
for practical tests- on a broad basis 0 Problem of direction 
of such teams and part to be played 'by each Branch of 
Armed Forces in it must be clarified soon. 

Erfurthj Discussion of the following' subjects; r ' - . ' 

a) Collecting of war records of the now terminated campaign. 

b) ^losing and bringing up-to-date of records of units slated 

lor de activation © ... > 

c) Ivfilitadr-vvochenblatt.^- ; 

, d) Propaganda. Underscore contribution of ^rmy in relation 
to Vir ^orce and Wavy, and of conventional weapons in 
relation to tanks. Part played by CGs and Gen*, Staff 

e) OKW must be given space in future writing of history of' 
the war) to show its contribution,^including; propaganda)!. . 
economic warfare, etc.)* Generally, however,separate 
accounts by the individual Branches of Armed ^orces, 
Commission: (Stuelpnagei jun.?) i.j. 

f) . Army Library system: Creation of a Chief of ^rmy Libraries 

necessary,, - 1 , 

g) Russo—Polish War (1919/20); Inquiry to be made at OIvW 
if book can be released for publication© 




Fromms Conference on pending matters. Mo major difficulties 
seem to develop,. Specific i + .enis: 

. f - ' ' ' \ ' I ' _ ^ . 

a) activation of new Armd,uinits. requires so many, mo.. 
vehicles that'Mot, Transp 0 Clms 0 of Inf, Divs, will 

' - have'to be cut down further, (if that is done Army 

Mot, Transp, Clms, must be retained,) 

b) . Commanding Generals will not be needed for Home . 

. Military Districts at first. Deputy CGs will do for 
time beingo 

c) Wants as much time as possible for completion of 

.- ' demobilization and deactivation,. Thinks that deact.iv— 
ations will not- give any large boost to' production. 

He is apparently reluctant, to have Eastern units r,' 

' ' v deactivated* 

d) Control of eastern and western Fortified Zones in 

f i ZI will be taken over by BdE» 

Buerkner* - : Order for destruction of railroads, has meanwhile 

been cancelled by OKlfo Will be carried out nevertheless c - 

1630 Return by plane from Tempelhof, Arrive at 1900, 

’ ■- ' ' V; 

2100 Conference with Mueller, Wagnerm Kossmann on necessity 

to define jurisdiction of Armistice Commission, 'Problems 
keep cropping up which are far beyond the. scope of the 
Armistice Commission and will probably require setting 
up qn authority under direct Reich .jurisdiction for their 
1 solution,-''-”- At the. beginning we discussed administrative 
matters pertaining to refugee problem* 


2 July 1940 , (Move to Fontainebleau*-) 
Mornings Conference with ObdHs- \ ' 

a) Current 0p« Sec* matters, 1 

b) Results of my trip to Berlin, Basis' for campaign against 

' ; England, • r 

c) . (With Wagner and Kossmann) Basis of cooperation with 
French Government on reconstruction,. 

" , a ' \ ' ‘ 

Afterwards journey via Laon, Soissons, Compiegne, St, Denis, 

Paris,to new GHq at Fontaineble u 0 Everything is very" 
well prepared. Friendly welcome at my billets,, , 

QbdH has flown to Berlin*-*-*,, ' 1 ' 




3 July 194® 

von Greiffenberg : Matters diWusseds 

a) Operational questions,, Britain^ which, must be'dealt 
with separately, and the East are the primary problems 

' now* The' latter must be viewed chiefly with reference 
' to the requirements of a military intervention which 
will compel Russia' to recognize Germany’s dominant 
position in Europe* Special issues, such as the Baltic 
and Balkan countries may introduce some variants * 

b) Organization of OKH Staff, Greiffenberg must take over 
OQu I*. 


a) Wolff -Me tt ernic h, art historian*-*-©; . 

b) Respective jurisdictions of Civil Administration and 
Military Command in France, 

, c) Paris Military Headquarters, 

d) Cuts in Staff* 

e) Build-up of supply base France* Railroad difficulties’ 
Setting-up of separate supply base for England unneces¬ 
sary; is already taken -care of by base set~up for 
southward drive of'right wing***-© 

von der Chevallerie reports on his Biv, Problems of officer 
and Gen* Staff training* 

von Grdiffenberg - Buhl.es Operations against England* 

1.) Paramount factors: Weather —• *iir superiority. 

’ a , ' \ ■ 

2*) .Method: Similar to large-scale river crossing, on line 
Qstend - Le Havre* 

3<»■) Potential beachheads: Cliffs at Dover, Dungonoss, and 
* Beachy Head, Elsewhere many good landing spots, even 
'if beaches rise at steep angles, 

4„) First wave : six Divs 0 (picked units reinforced by ~ 
four Armd, Bns.) 

5.) Technical means : amphibious tanks, rafts, flamethrowing 
tanks, assault boats from the Rhine, — Six-barreled 
rocket projectors not before. October* *— Use of chemical 
smoke* — airborne landings* — Amphibious Engineers. 

‘ - ‘ ... ( A _ " • • 1 

$.) Preparations: - 


r 




a) Special Staff Reinhard, (Must be replaced in his 

unit,) • > 

b) Joint exercises and trials at Putlos or, better , on 
North Sea Coast, 

c) Selection of unitsj strength requirements 3 reinforce¬ 
ments. for them, 

cl) Air photographs of fortifications and defense prep¬ 
arations (Urgent!). 

e) Canaris. 

f) Signal communications* ■ 

g) In our Hq: >planning staff under Greiffenberg, in 
addition Buhle and a representative of Navy; also 
Thcma } Jacoby Brandy Thiele, Liss, Ziehlberg, Roeh— 
richt* 

7«) Deception: Diversion by spreading of rumors. Mask 
actual' width of jump-off frontage by propaganda and 
actual preparations. * ' . 

8, ) Training m ust be geared to the special tasks ahead, 

9. ) Appointed time: August. - Fog from'middle of ! October 

onwards, /. / ^ 

1©6)• Draft opcrational plans : At the earliest* 

von Greiffenberg (on conference with Loyke) : Navy preparations 
for ,coastal defense : Coastal nr$ry e will arrive very late 
.('tsites three months), Org. Toclt should be called in to 
. do their construction work, — Liaison necessary with 

Admiral France (Schuster), — Plana to be drawn up will 
embrace coast only as far as Le Havrej further south 
everything will be improvisation. 

Air build-up against England : AA precautions in area of 
AGps. B and"C are insufficient* , 

Buhle : Some of the specifications of the OKW directive on demobil¬ 
ization are utterly impracticable, ? Continued availability 
. ' of discharged men assured only on furlough basis, not if 
demobilized. 

Report of British-French naval.action at Oran , p / 

Final OKW communique on campaign does not mention Gen. Staff with 
a single word. Significant! 


4 July 1940. 

» r ' • ■ . ' ^ 

The reports of a sea battle between the French and the British at 
Oran are confirmed. The British fried to prevent the French 
ships from leaving port 0 Battleship ’'Strasbourg” and one . 
submarine did get through. The remainder of the ships were, 
put out of action at their anchorages. 



The Fuehrer has ordered that armistice clauses relating 
to decommissioning of French Navy are to be suspended* 
Personnel of French Navy Ministry interned near Roche¬ 
fort will be, released, ' 

0930 Kuechler and Marcks #: Orientation on mission of AHq 13 
with regard to control of troops, fortifications and 
administration in the East, Kinzel reviews disposition'-' 
of Russian forces* 

Wuestefeldi Transfer of fortifications in West to control of 
BdE. Administration of Western ttix bificationsA— dis¬ 
mantling of obstacles. ' 

Stapf; ' ■. , ... 7 ,... ;•*; 

a) Air plans. Primary objective: destruction of enemy 
'Air Force and of' supporting installations and means 

of production* The two targets cannot be sharply 
separated from each other. Secondary objective: Enemy- 
Navy, Every opportunity must be used to attack the 
enemy in the air and on the grounds ■. But a prime 
consideration is to preserve own strength•for the long- 
range execution of these'tanks. 

Enemy air warning and signal networks seem to be good. 
Enemy apparently received several successive warnings 
prior to our Attacks,. Our planes must vary routes to 
and from, targets. Cover by long-range fighters and. 
fighters, k 

Plans for interim period : Hit-and-run attacks similar 
to those by the British. Disruption of production and 
attacks on airfields. 

R e cad y _ to; change over to large-scale attacks by end 

of this -week, when air build-up will be completed. Will 
j. have four Issues of ammunition and four fuel quotas. 

b) Air Force now has total strength of . 

45 Bomber Gruppen, . ' 0 

12 Divebomber ” ^ . •<■... 

10 Long-range Fighter Gruppen, 

19 Fighter Gruppen in ^ir Fleet, 

13 * Fighter Gruppen in Air Force Districts'., 4 ; 

■ At beginning of war we had 1,200 bombers. Present 

c strength: Crews,1,100 planes 5 900' machines.. British 

strength is about.one—half ours. 

c) ,^ir Force requests release of the following number of 

short-range Ren* Staffeln:. 

To Second Air Fleet 3 Staffeln 

To Third Air. Fleet 9. Staffeln 

For coast guard and AAA air training . & Staffeln 

For Navy coastal patrols 3. Staffeln 

Total: 21 Staffeln 

> s ince we have 35; this would leave us with -14 Staffeln, 



d) Staffeln which previously worked with individual Corps 
will remain on call for Array* 

e) Goering wants to keep Array Liaison Officer in any casej 
if Stapf should be needed elsewhere, a substitute must be 
assigned* 

f) Fuehrer said to have issued order directing Array to 
assign its AA formations to defense of airfields (in 
support of ground organization), 

1230 von Stuelpnagel 1 

V' ' J " ' ' 7" 

a) Fuehrer has ordered that, with .armistice in force, 
requisitions in areas that will not remain occupied - 

A must not exceed day-to-day requirements of troops, 

b) Armistice Commission does not want to exercise, any • 
control over .Military Administrationo. 

.Goering demands setting up of an Economic Commission, 
paralleling.-- Armistice* Commission, to deal with all 
phases of French'economic life (coal, foreign exchange, 
confiscations etc.)* 

von - Stuelpnagel will be representative of GCW. in the - . • 
Commission, • / 

We must also- get representatives' of the Military Ad*^ 

. ministration France into that Commission, Ministry 
Councillor von Maas, Chairman: Priyy Councillor 
Heramen,. from, the Foreign Office, Composition: repres- 
!■ entatives of Foreign Office., Four Year Plan, Reich 
- Government, Transport Ministry„ 

In this manner we attain what 1 recommended to ObdH 
right from the.start: Separation of economic policy ~ 
making from its practical implementation. The latter 
will be in hands of Military administration„ 

Ruoff, afterwards Weise } personal calls, 

1300 Gorcke ; 

a) Progress report on French railroads, difficulties in 
operation of Belgian railroads with our personnel. 

Clear distinction drawn between military and civilian . 
railroads in Belgium, 

b) Transportation schedules| Armor starts movements to the 

East as of 18 July* , a' . - V ' 

c) Read network France: Draft cf regulations for long- ' 

distance hauls, , 

d) Waterways, Canal system still much in arrears .owing to 

. demolition of.bridges and disruption'of water supply 

system, ' 

e) Intensification cf expansion program on eastern railroads 



1100 von Bock (on phone): 

a) Crops : Holding up return of refugees impedes completion • 
of crop collection. - At least' farming population should 
be allowed to return* PW labor would arrive too late * 

This view is shared by the individual Army. Commanders« 

Wants lifting; of restrictions for return of farmers at 
least at Cher^Loire lineo . ' 

Eockelberg is worried about return of refugees to Pari s* 

b) Crops at home: Leaves must be granted for farm labor, 
tractor drivers, etc. No fuel reduction, so that leave* 
personnel could be taken to railroad stations« 

• - 1 . \ : . - 

Ziehlberg ; Current. Gen. Staff personnel matters. Internal Gen. 

Staff routine* 

Wagner (Weinknecht) on future organization of Supply Service a For 
time being no supply collecting districts, but through- 
routing right from shipping point. Within ten days through 
« shipment will be possible as far as Paris* The practicability 
of this system will have to be, tested, but it seems question¬ 
able that it can be kept up in the long run* 

Fieldpost service for Armies on-- Atlantic Coast is not. 
running well. Mail takes twelve days. 

In the' evening return of ObdH. Lengthy talk on political and cun- 
rent matters. 


5 July 1940° 


Morning Conference with ObdH : 'A 

1, ) Reinhar d: Will have Hq in Berlin for time .beingj.later 

Putlos; main body of -his Stiff goes to Patios ahead r bf him. 

. First part of his assignment will'be to establish, team 
•work with BctE,' Navy and 0rg o -Todt, and develop all 
resources within his limited scope 0 The larger set-up 
■must be organized by us 0 

Get down to practical work as soon as*'possible. 

Schniewind, Fromm, Leeb, Jacob and others must send 
Liaison Officers to Reinhardj also Thoma. 

2. ) England : 

a) Locations for seaborne landings, also .front 

Cherbourg), for airborne landings?. . ■ 



fr) What is available for airborne landings? (Stapf) 

c) Size cf units' -to be especially equipped for airborne 
landings will be adapted accordingly*. (Buhle r s job, 
nay have to arrange it with • Air Force..) 

d) Jump-off : Put across Armor (seaborne) initially from 
both sides of Calaisj another echelon later also from 
Cherbourg*. Transport of airborne forces to follow at 
the earliest to give them mobility* 

e) Amphibious tanks available on 1 Aug 194®: 

90 Tanks III with 3*7 cm guns,. 

1> " III " 5 cm ’ 11 , 

28 » IV » , 

12 med.- t nk destroyers, SPM 

ObdH wants 180 amphibious tanks*. 

Present bottom,. maximum 7 m (we need 15 m)j speed 
between 5 and 7 km. Interference of buoyancy* 

f) transport plan by Todt: Communicate to Reinhard.- 

g) Thoma and. Reinhardt Suction effect at low tide f tests 
at Sylt. 

4) Armament * equipment : BdE has been instructed to make 
all suitable- arms available tc give maximum striking 
power to air and seaborne forces of first assault wave. 
(Mt* howitzers,Cav. guns, etc.)* Speed production* 

Has also been directed to make every effort to help 
along production of six-barreled rocket projectors* 

i) Smoke laying tests by nir Force? How far progressed? 
Possibilities for application? 

k) Target date ; 15 Aug. - . 

l) Resources for gas warfare : Status on 1 Aug* Have 
Wagner look into it. What about type 100 gas? Have 
Liss find out about British resources for gas warfare* 

m) Jacob : Speed boats, assault boats, outboard' motors■for 
lighters. 

n) Arty *.: How much Arty, will be available? assembly of 
Arty* and AA defense for assembly*. Ammunition supplies. 

o) What is maximum distance for detection of s ound of 
moving surface craft and underwater movements of tanks? 
(Check with Navy on British sound location devices.) 

pr)- Draw up list of Div. and Corps Hqs for assault. Must be 
pickedi 
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q) Establish training facilities/ Ground training centers 
in area north of Same under Straitss (AKq $). 

r) Demands on Navy find Air Force, How much tiije does Navy- 

need? ; 

s) Reception ,■ measures . 

3*) Colonial, Troops : ObdH has given orders in Berlin for 
activation of Colonial Regt., of two Bns,, of four Cos* 
each* Post: Bergen, Personnel will be drawn from Dp-vs, 
slated for deactivation and from Replacement Dept, 

for colonial questions will be organized at Goner 1 Amy 
Office. Canvas automotive firms to collect data on type 
of automobiles best adapted to use in colonies (effect 
of sand?)-*. 


4. ) ObdH wants OKH in Berlin, 

5. ) Guarding of PR's in ZI : 25 Bns. will be formed with 
■ personnel from deactivated Divs, 

Troop 

•6.) Reichstag Session in Berlin : Out standing/C amende rs (decor¬ 
ated with Knight * s Cross) up to rank of Corps Commanders, 
will attend. Corps Commanders retained by urgent business 
must send deputies (only General Officers), Afterwards 
they can go on leave for sever..! days. 

7. ) Meeting in Berlin must be anticipated after Reichstag 

Sessionj prepare for it, 

8 . ) Reorganization cf QKH : Fromm has been instructed to prepare 

transfer of Inspectorate of Schooling and Education to 
Inspector of Trainingj and of Political Liaison Section from 
Gon, Staff to General Array Office under a now head, 

Liss : Intelligence report on England. 

OQu IV : Romania : Situation in relation to Russia, calm; in relation 
to Hungary, tense: Trcop movements on both sides of border, 
Estonia ; New Russian demands? 

Mediterranean Theater : Italian offensive into Egypt is prep¬ 
ared for second half of July. 

Jacob : Fortifications in East, West, and South. — England* 

von Ziehjbebg : Gen. Staff personnel matters. 

Brand ; Invasion of Britain, Arty, build-up (K 12 down to 15 cm gun.) 
Effect on enemy coast and inland. Arty, cover for flanks 
of crossing lane before and after landing on English coast. 



6 July 1940 


Heim: Creation-pi a Political Sec, in projected peacetime 
set-up of ;0KH* 

Callers: Hauser (W'aff'en SS) and Sepp Dietrich (both heave Knight’s 
Cross),' 

1030 Wagner , etc, on refugee matters. Report by Kossmarm , 

1100 Canaris : Presents information on Spain; employment of 
Intelligence Service* 

1130 Conference with Gen, Streccius, Minister Schmidt and their 

Aides* Report .on objectives and plans of Military Administra¬ 
tion , 1 (Afterwards lunch with both.) Area Hqs heave been 
set up, establishment of Sub-Area.Hqs will take until middle 
of next week. This will substantially complete the setting 
up of Military administration* Difficulties in obtaining 
personnel* 

Other reports are on coastal defense and regrouping of 
troops. 

Refugee matters (pertinent instructions have been issued 
today)» 

Demands will be presentee t o French at initial session of 
Commission this afternoon with regard to refugees, admin¬ 
istration, labor recruitment, transport, and coal and food 
supplies. (Franco is to feed her population with own 
resources!) Electric power supply is good. 

Transport matters. 

Currency and credit system. 

It has been agreed that problems affecting the entire French 
economy( Massif Central included) especially food and 
currency matters, can only be settled on an interim basis 
so as not to-hinder the work of the Economic Commission 
which, wo hear, is going to be transferred to Paris. 

1600 Conference with General Reinhard (in presence of Greiffen- 
berg) about his tasks, Returns to Wuerzburg tonight. 

1700 Gen, von Bockelberg ; Paris needs strong personality because 
many high-ranking representatives of government agencies 
are setting up shop there (Sperrle, branches of Reich Govern¬ 
ment agencies, etc.) . 

Only very best Divs, needed for Paris* (Regional Defense 
Troops are said to heave been seen drunk in public,) 

Workers in suburbs cut and out Communists. 


- 108 - 



1745 Raben au- reports oh his activities in Holland 3 Belgium, 

and Francei Status cf .Military Archives in these countries* 
Various recoEinendations on personnel* The problem is whether 
to employ military; or gjivilan personnel in Archives* 

1800 Thcma reports on amphibious tanks and other preparations 
for invasion cf England, Ordinance Dept*) Sec* VI*, 
coordinates activities* Tests in Hamburg, water-proofing 
trials in Aachen* 0 ; 

Intensive trials in Nbrth Sea required. To date' only 
isolated tests, nc t! large scale trial 0 , as reported by 
Tcdt to Fuehrer, 

Conference with von Greiffenberg 3 Buhle, and Thoma; Method 
of a landing'in England and resulting requirements in 
organization, equipment and grouping of troops are 
discussed, 

von Greiffenberg and Buhle ; Organization of Paris Headquarters, 
von Greiffenberg : 

a) Military-political data bearing on future tasks of 
Gen, Staff must be compiled now* Special study 
group is to be set up for this purpose in Op. Sec* 

b) Briefing cf Mieth on reporting on work of Armistice 
Commission, Demobilization of French is to be 
concluded by 1 mug* Also disarming and establishing 
of arms depots. System of controls* 


7 July 1940. 


0930 Buhle reports on: 

a) Fuel requirements for new motorization program* 

b) French tanks probably cannot be brought into use at an 
early date, (At best three- or four Ens. will be avail¬ 
able in three months.) 

c) Demobilization, 

d) Furlough questions, 

e) Armament and ammunitions program* 

1130 von Greiffenber g: Current matters. Occupation of Channel 
Islands, 

1200 Roehricht: 
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a) French Army Training Centers. 

b) Application of combat experiences * 

c) Request for reports on individual actions* 

d) Orientation on intended operations against Britain, 

13C0 Bogatsch ; Distribution of Air units attached to Army on 
completion of all current transfers: 

2 Long-range Ren. Staffeln (1 allocated- to Arty. Calais, 

1 to AHq IB), 

14 Short-range Ren. Staffeln: 

7 with Armies 

5 with armored ^ivs. in area of AHq 2 (parts can be sent 

to ZI later on), 

2 in ZI for training and rehabilitation. 

Corps Air Officers will be withdrawn from Corps Hq. Skeleton 
Staffs remain consisting of representatives of Secs* la, lb, 
Ic under Staff Officer, and Staff Photo Sec. Special group 
under Col. Gnam will remain at Second Army Hq to compile 
experiences on Inf,/Armor teamwork. 

1900 von Ziehlbergt Future ^en. Staff appointments. 


S July 1940. 


1100 von Stuelpnagel : 

1. ) Postponement of Reichstag Session because of probable 

reshuffle of British Cabinet. 

2. ) C in Cs of the three Branches of Service appear to 

have received verbal instructions on further plans 
for the war, yesterday** 

3. ) Stuelpnagel has instructions to approach French on 

granting air bases in North Africa., 

4. ) French Commission intimates its desire to move to Paris 

soon. 

I recommend dilatory treatment of this request. At 
present it would be better to have merely a branch of the 
French Government in Paris, 'If the Commission shews 
understanding for'our wishes, the Government might be 
allowed to return, but not to Paris, only to Versailles. 

£•) French Government wants to appoint a Chief to head its 
Paris branch, 

6. ) Brittany; Lemelsen reports on alleged separatist 

movement, 

7. ) Wagner must get a representative on the Armistice Commision 

soon. 
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Visit by- von Mans to in , 

QbcIH returns« Long talk on operations against England, 

In the evening ; Greiffonberg submits plan on re-allocation 
of GHq Reserves'; approved.* Operation against Britain, 

Wagner; Current matters of Military Administration. 

A rea Hqs: Poitiers^ Rouen> Troyes, 


9 July 194Q * 

•yon Wietersheim: Talk on part to be played by XIV Corps. 

Personal matters, 

OQu IV : a) Italian war: Offensive in Libya qn 15 July, 

b) Southeast; Delicate situation in Romania, Attitude of 
Russia obscure. Might have designs on Danube Delta, 
Repercussions on Bulgaria and Hungary, 

Romania is trying to get chummy with us on the military 
end_, with a view to creating the impression on the out¬ 
side that she is being taken under German wings. 

Caution! 

Reports on evacuation of Southern Dcbrudsha by Romania, 
Iron Guard has become active again! 

c) Northeast: Development in Baltic countries; Finland’s 
position appears to be reassuring, 

d) Russia- Britain. 

Lt, Col, Vinter (Armistice Commission)reports on general atmosphere 
at Armistice Commission meetings, France obliging> almosjs 
pleading for moral support. Dependence on changing Govern¬ 
ment policies necessitates almost daily reporting to Fuehrer, 
for determination of poursegof Commission, 

Detailed report on work of the several Sections of the 
Commission, 

Gen, Maj« Foltmann ( 164 th Div,) drops in, 

Buhlej, a) Reorganization of Amd, Divs, will take four weeks; 

will then be ready fdr commitment within 72 hours, 

b) Mt, Divs,: One new Div, will be activated immediately 
by taking one Regt, each from 10th and 25th Divs, 

(are being motorized), 

c) Of the pre-war activated Corps Hqs,, XI and XVII will 
not be needed in peacetime organization; eliminated 
Inf, Corps become surplus. 
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d) Basic features of the mot, and the non-dot* AGp. 

e) Organizational matter's regarding assault troops for 
invasion of Britain* 

f) Relation between Town Commandants and Post Troop 
Commanders,* 

g) Furlough transports start 20 July (within five months 
all troops of western Armies will have had 21 days of 
furlough)• 

h) Secret Field Police: System of allocations of Field 
Police units* 

i) Future set-up of Org. Sec, 

During afternoon: work on draft operational plans for invasion 
of Britain. 

Evening,* Wagner : Problem of close liaison between Economic 

Commission and Military Administration, Specific problems 
of Military Administration. 


10 July 19AO* 


0930 von Greiffenbcrg : Operation against England, Methods of 
attack] strength estimate: demands on other Branches of 
Armed Forces. 

10CO - 1100 von Ejehlberg; appointments in Gen* 'Staff after war* 
Peacetime organization of Gen. Staff, 

1130 - 1230 Fellgiebel: Demands.by air Force and Wavy. M e have 
transferred tb dates 

To Wavy: 5 Telephone Cos* 

To Air Force: 15 Telephone Cos. Wow Air ^orce asks for 
additional 15 Telephone Cos, 

I insist that mot, units destined for the East and for 
England must not be. affected by these withdrawals. Other¬ 
wise I agree to transfers, inasmuch as units will remain 
under control of Signal Chief* 

Supervision of F renc h telecommunications new and in case 
of transfer of French Government to Paris, 

Qtt' s Order of battle of Inf,: 

a) Utilization of vehicles (unloaded combat trains) to carry 
Infantry* I disapprove the plan to have remainder of Inf 
ride on bicycles in order to speed-up movement. That 
could be done with individual Bns., but not with whole 
Divs, 



b) Assault Badge t The fact that badges cannot be awarded 
retroactively;‘causes discrimination* 

c) leaching Staff for Inf. School# 

Confer wit h von Groiffenberg during aft e rno on• Afte rwards 
report to ObcIH oh plan for operation against England. 

Following this s report by Gen 0 Mueller on slow progress in setting 
up Military Administration and steps contemplated to speed 
it up; also on refugee matters. 

In the evening I talk over the same subject with Wagner ,, 

Also in the evening we- receive a. letter from Navy requesting 
various data on cross-Channel transports of troops, 

. This is not the way to'.dp it* Centralized handling) will 
delay everything, vie must decentralize. 


July 1940. 


Morning Conference with QbdH : He approves operational draft. 

A number of the usual minor modifications are settled, 

Wagner: Report on refugee organization (Kossmann)_, economic 
reconstruction in France , collecting of captured 
materiel^ coordination between Military Command 
and Civil Administration with a view to restoring 
orderly conditions in France at the earliest (definition 
of jurisdiction), — Definition of jurisdiction 
in Paris * 

Gercke : Railroads : Current capacity of lines between Germany 
and occupied territories will approach peacetime level 
i by 20 Aug* ^ 


East: Preparations for improving the detraining not* 
which X have stipulated^ will be completed by end of 
July; we can then begin to move Construction Troops 
to the East* 

In ZI^ work on current improvements is in progress. 

Roads; Putting up of German road? signs has been 
completed in Belgium; France will take another three . 
or four weeks. 

Canals :. Repairs are progressing slowly; first Belgian 
canals and connection Lille - Paris. 



Peacetjme organidablon : Railroad Construction Troops : 

6 Regts. of 2 in ) 

3 (initially 2)- Brigs* ) under Railroad 

Training Bn, • - ) Troop Commanders 

Railroad Troops School ) 

Operating Groups ; Railroad Operating Regt. (6 Cos.) with 
railroad operation training lines. 

Section in QKH : OQu, with Transport and Planning Depts. 

Sfrapf : 

a) Air Force once more requests change in control of Army units 
supporting .air force defenses of air fields. I object to 
changing anything in the. established set-upj besides, the 

■■ matter has already been settled, and can be laid down in written 
orders• 

b) Invasion of England : 

Airborne Troops will be ready by 15 ^ug; 

4@C transport planes carrying 20 men each, a total of 8,000 men. 
110 cargo gliders in Gruppen of 12 each. 

Air transport only within limits of above, mentioned numbers. 

c) General orientation cn line of our policy for invasion of 
England. 

. d) Britain has now about 600 bombers, we have also 600. 

British operational procedure to move bombers from dispersal 
areas to take-off areas and back ag.-.in makes it difficult to 
bring our air superiority to bear in concentrated attacks. 

It will take between a fortnight and a month to smash enemy 
' / Air Force. 

von Groiffenberg brings in maps for report to Fuehrer. 

Discussion of operational disposition of forces for assault of 
England, — Organizational measures for the two-thirds* of the 
13 Divs,** of first wave must be prepared (Buhle). —■ Organization 
of the Arty, fire plan for the coast. — dispositions regarding 
coastal defense, safeguarding of Green Boundary, air defense, 

von Etzdorf ; Internal, situation of Brit inn : ..Discord between Churchill 
and Halifax, Churchill has prevailed: War to. the finish”, 

Britain and Russia, are both seeking a rapprochement. Possibility 
of an understanding on Iran is not out of question and could 
provide, basis for an over-all understanding between +1the bear and 
the whale” as in 1908. 

Balkans ; Dobrudsha is apparently being evacuated for the Bulgarians, 
Hungary has been advised to mind its own business. Hew long this 
policy can be maintained remainsto be seen. 
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The danger that Rumahia and in her train the whole Balkans 
will be convulsed by domestic crisis cannot be discounted. 

Such a development would serve British interests, 

America by and large is held under the spell of coining 
elections. It appears that Roosevelt’s position ps no 
1ongo r undisput e d1 

East Asia : Japan seems to get busy in French inde-China* 
Naval demonstration* Commission in Annam, Additional 
Japanese advances in this area are not particularly desirable 
for us„ Settlement of Chinese question does not make any 
progress. 


12 July 1940. 


QQu IV: Border traffic at Spanish frontier. Estimate of foreign 
political situation, 

1100 von Stumme reports briefly on his Divs.^ particularly 46 th 

Div, 

1130 Reception of' Commanders of area Hqs Neumann-Neurode , 

I, von Reiss , von Rotifer," . 

Buring morning and afternoon* work on report for Fuehrer on 
invasion of Britain, 

Buhle and Stioff : Disposition of GHq troops as of 15 July, Some 
deactivations. Discussion of questions regarding future 
set-up, of Mil. Districts, 

Greiffenberg - (Cpt. Loyke* Navy): Report on crossing and landing 
conditions from Navy viewpoint. 

Maps for report to Fuehrer, 

Dispositions regarding coastal defense and safeguarding.of 
Demarcation Line, 


13 July 1940 (Berghof) 

C730 Departure from Fontainebleau, 0B0C Take off from air field. 

Travelling with strong tail wind, we arrive in Salzburg at 1015 
drive to Berghof, 1100, 

120© Report to Fuehrer cn invasion of Britain* 

L 1 

Introductory remarks on ever-all objective of Armed orces. 
Initial mission of Army, General basis for their attainment. 
Prerequisite conditionstime factors,, strength. 
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Execution of atta ck: 

I) Enemy : Land army, coastal defenses, disposition of 
forces andprobable defense tactics* 

IX) Own development ;., Ocnfigji^a^iops gf poast, terrain 
ip. England, ji^itp-off* base; disposition and strength 
requirements J for jump-off; sqbsequent 'phases of 
operations, ' ' ’* " 

III) Qur organization and technical preparations, 

17) Our method : "River crossing" - Landing* — Next steps 
in operation,—Strength requirements, — Order of 
battle. 

V) Summing up of proposals and demands on other services, 

VI) Time Schedule‘ and preparations to date. 

Recommendations are approved as basis for practical prepar¬ 
ations, Order has been issued for immediate start of invasion 
preparations* 

The following suggestions are made in this connection: 

a) Separate raids on Isle of Wight and Cornwall in order 
to impair morale and undermine will of resistance. 

b) Artillery cover of water lanes under unified command of 
Navy. For this purpose all available guns (also railroad 
guns) will be concentrated, first on our co^st, later on 
enemy coast in order to protect our water lanes against 
enemy surface action. Underwater protection will be 
provided by Navy through submarines and mines. 

Subsequently, review o f political si tu ation from military angle , 

a) It would be desirable net tc deactivate 20 of the 35 bivs„sla~* 

tM for! deactivation in the 21, Instead, the personnel 

of these Livs* should merely be discharged on a furlough 

basis, thus maintaining prompt availability of the Eivs, 

(Must tell Buhle tc study possible effect of this plan 
and to submit list of bivs. to be definitely deactivated,) 

b) Political analysis. 

1, ) The Fuehrer wants to draw Spain into the game in order 

to build up a front against Britain extending from the 
North Cap to Morocco , Ribbentrop will gotto Spain. 

2, ) Russia* s interest not to let us grow too big is 

recognized, Russian aspirations to Bosporus are 
inconvenient for Italy, 
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3.) Romania will have to foot the bill, Hungary has i?o 
get a slice, Bu lgari a, is taking the Bobrudsha anyhow 
and looks for as eggs-. to the Mediterranean at the ex¬ 
pense of Greece, Nc difficulty is seen in that direc¬ 
tion, - The Kiiig, of 'Romania has addressed a letter to 
the Fuehrer,quasi putting himself under his protection. 
Answer: He can afford to cede some territory to Hun¬ 
gary and Bulgaria, 

4*) Italy seems to want some Greek islands in the Ionian Sea,’ 
The attempts of the Fuehrer at int cresting Italy in 
Crete and Cyprus have not been successful. Italy 1 s 
aspirations moreover are directed toward obtaining a 
corridor from her North-African possessions to Abyssinia. 

5,) In Africa we are claiming the coast (apparently together 
with Spain) , Italy wants the hinterland,- We also 
claim French and Belgian Congo for us. 

The Fuehrer is greatly puzzled by Britain’s persisting un¬ 
willingness to make peace. He sees the answer (as we do) 
in Britain’s hope on Russia, and therefore counts on 
having to compel her by main force to agree to peace. 

Actually that is much against his grain. The reason is 
that a military defeat'of Britain will bring about the dis¬ 
integration of the British Empire. This would not be of 
any benefit to Germany. German blood would be shed to 
accomplish something that would benefit only Japan, the 
United States and others. 

1900 Return. Left Berghof 1300, took off by plane from Salzburg 
1345. Later: Instructions to Org, Sec, regarding reduc¬ 
tion of number of Divs. slated for deactivation. Discussion 
with. Op. Sec, on results of conference. Preparations for 
conference with Section Chiefs on Sunday, 1100, 


14 July 1940. 


1100 Conference with representatives of ell Sections on planning 
data for operation against Britain., on proposed, method of 
execution,, and the assignments for the individual sections 
in the preparation for it, 

Buhle : a) Divs, to be deactivated: 

4 Divs, of Third Draft: 209th, 228th, 231st, 3Hth. 

9 Regional Defense Divs, 

4 Fort ress Divs.: 554th through 557th. 

17 Divs. 

This leaves:- 

9 Divs, Fifth and Sixth Draft (all Czech equipment) 

9 Divs . of Third Draft, 

18 Divs, 
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b) Projected "re juvenation"-* unpracticable, 

c) Filling up Arty® of Divs, of Third* Seventh and Eighth 
Draft to authorized strength only partly feasible* 

s Activations of more Arty* units necessary* 

d) Preparations for invasion of Britain} tanks*. 

e) Norway, 

f) 20 Armd. Divs, can be re-equipped every four years 
without straining national economy* according to Schell, 
Motor transport budget? Cost of equipment for Army alone 
would then run to one-half billion. 

g) Liaison between projected "Chief of Training Dept," with 
General Army Office* 

von Ziehlberg : Paris Parade. Current G en# Staff personnel 
matters/ 

Wagner (Gen Qu) ; Report on discussions with armistice Commission* 
Hemmen (Special Commission for Economic Affairs), ~ 

Report on rumored threat to German Parade by British Air 
Force. *» Various subjects relating to agenda of .Armistice 
Commission* 


15 July 1940 . 

1030 von Greiffenberg : Disposition of ^'ivs. for build-up against 
England, Organization of command set-up* New boundary 
line between AGps, B and A* 

Minister Hemmen (Head of Economic Commission in the Armistice 
Commission): Discussion on tasks of Economic Commission 
and of Military.Administration, — Policy basis of activ¬ 
ities of Economic Commission* 

Afterwards we have luncheon together. Present: Ministry 
Councillor Sarnow,of Military administration France* Herr 
von Maltzahn, 

Afternoon: Major * a friend of Artillery School days* now CO of 
a Foot Arty, Bn.* drops in* 

1700 Buhle« Gre i ffenb er g, Roettiger ; Conference on progress in 
work of Staff Reinhardt Organization of first assault wave 
for Channel crossing* 

Subsequently-at 0bdH T s office* 

2100 Gen. Brand : Employment of our Heavy Arty, for coastal 
defense* 

2200 Ziehlberg: Current Gen. Staff personnel matters. 
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0900 Conference wi th pbdH a Various problems relating to prep— 
aratipns for invasion of England, 

Buhle: ■ 


a) Shipment of additional equipment to Divs. begins 29 July* 
Will ..arrive beginning 7 Aug* 

b) ZI Divso; BdE is instructed to make arrangements to have 

8 Divs* ready to march within 6 days 
5 it it n it g it 

5 H n U « 10 

c) C in C East, Divs. Hqs to be reorganized as Sul?—Area 

Hqs* (Gen Qut)" )f 

d) Sixty Ghemo Mortis •• with 8,000 rounds of HE ammuni¬ 
tion will be turnsa over to Air Force. 

e) Fuehrer. 1 s suggestion regarding Assault Guns (for Inf.i). 

f) Guderian r s experiences on organization and armament of 
Armd, Divs. 

g) Basic data on transitional organization and mobilization 
in conversion to final peacetime organization of Army 
(not before 1941) 

von Grelffenberg brings in drafts of first orders for regrouping 
against Britain. Must be redrafted in several points* 

The decision on the Paris Parade is still hanging fire, . . 
This situation os growing intolerable* 

von Thoma reports on amphibious tank trials and progress in 
rehabilitation of Arad* Divs v Most convenient period 
for refitting goes to waste because nearly all type III 
and XV Tanks were sent to Paris for the parade, 

von Greiffenberg ; Consultation on command organization for 
invasion of England, I give him the data on which map 
exercise for clarification of organizational questions is 
to be based. 

According to Air Force'we have available: 

1,000 transport planes, 7p% operational * 9 
150 cargo gliders.. 

According to Navy we hc?ve available: 

2,000 river barges (but not before end of 2 months). 
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VOLUME V. 


31? October 1940« 


Morning 1030 hrs, Arrival at Zossen# Staff ready for work. 
Accommodations very well prepared* 

von Stuelpnagel (armistice Commission) : 

a) C on ference Yi ~ " Lav' 1 and Kuntzir ’ in Abets’ of? ^oe this 
afternoon# French pr oosals^ bas? ' -n the Fuehrer/Pbtain 
conference* Speidel viill be there* -abets will immediately 
take the French proposals to Berlin. 

fe) Greece: Progress seems to be very slow* 

c) Chemical warfare documents: The matter is getting under 
way# Lt« Col, von horn has been detached to the French 
Laboratory at Bourges# According to the French specialists, 
they have no new gas, nor have the British, 

v on Zjehlberg : Progress report on construction work on Ghq. East, 
Baurat Henne* waits trucks from us.i (Have not got anyi) von 
Ziehlberg will go there himself- 

H eusinger : 

a) Fuehrer wants to talk to von Thoma, 

b) Organizations requested by us for Spain: At the moment 
the Reichsmarschall won’t"let us have the Reconnaissance 
Staffs] and AA Bn*, which were to participate in our 
exercises; he wants to speak to the Fuehrer first, 

c) Army Hc 0 1 , Fontainebleau* 

d) Ca.pt* Koch (Navy) will be in charge of loading operations 
at Nap'j.es: 51 3? German ships available in the Medi : rranean, 
21 of thorn ha. been put in dock the Navy,' 1 On ship 
ready on 10 November, 

e) G reek si tu ation s Little progress, 

f) Preparations for ^pain: Readying of the reconnaissance 
parties in civilian clothes with camouflaged (French) 
cars and a truck column fxr supplies and fuel* Assembly 
at Bordeaux is being prepared* Application ef ,f gas ex¬ 
plosion” ^ still -requires further study on the spot* 

Wagner (Gen Qu): Huntzigat the Paris conference submitted a 

■ Memorandum containing demands concerning the army,- Air Force 
and Navy, HuntZinger is pressing# %e French seem to be 
genuinely anxious to fight England and Be Gaulle, At this 
conference the following questions were raised: PoWs, Demar¬ 
cation line, question of the Northern Departments* '^hese 
questions cannot be handled by the Armistice Commission and 
the GKo alone, the ^rmy must be called in. In the following 




phone talk with Jodi,-I nHn; it clear t an Army representative 
must part" j-pate in negotiations dealing -vith questions and 
demands affecting Army interests* The Armistice Commission 
is not in a position to understand all implications, (ObdH 
has been informed*,) 

QCu IV: 1& - 15 November ’ Conference with Italy in Innsbruck with 
the Military Attaches of "both countries present, (Not the 
Military Koromander s) , 

Question of sending an Armd, Div, to Libya will be deferred 
till then* Badoglio suggest? we should send larger forces 
to Romania , (Nonsense! He probably wants to have us ready 
for 11 Bulgaria t! ) o Greece expects from England only material 
aid for the time being, Bulgaria is quiet, 

ObdH : a) Florence Conference went off smoothly* Mussolini is not 

opposed to our relationship to France, Greek question was 
not even touched'uponj only mention was made of the "Note”* 
which has been sent to Greece(l), -Extension of the war on the 
Balkans is to be avoided, 

b) Talk on future assignment for von Stuelpnagel, ObdH wants to 
keep II Corps open only till 1 December* If by that time 
von Stuelpnagel has not been released from the Armistice 
Commission, he will get IX Corps* should peace be concluded, 
he becomes Chief of -^rmy Equipment* 


1 November 1940 * 

Talk with von S tuelpnagel (armistice- Commission) on OKH participation 
in studying HuntaigQ-er * s proposals, 

Radke: Party Propaganda speakers to the troops during winter* —* 
Langemark celebration, —• Current matters, 

Capt, Buerkner i.Navy) : Information on situation in ^urope, Adds 

nothing new o/£ any importance. Our impressions on the conver¬ 
sations with iranco and Retain are confirmed, apparently our 

views oh what is and is not possible in Egypt seem to be 
new to CRM* Admiral Canaris wants to be the go-between in 
initiating negotiations with Spain* (Gathering of information), 

Buhle : a) Czech-eonipped Division , Exchange of trucks already 

ordered* Drawbacks of any changes introduced now outweigh 
benefits.-, 

b) Alio cation of tanks to Armd, ^ilva Tanks from Fourth-armd, 
Div, to -fourteenth Armd, Div* Amphibian tanks: Four 
weak Bns, to Eighteenth Armd. Div,* 

Conversion of mot. Inf. Div, to Armd, Div, 

Personnel Replacement Transfer Bns, 

c) Reports back from leave. 
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Heusinger : Oriel 4 regarding Gibraltar reconnaissance is being 

prepared, 

Q -Ou IV : Buzzings from the Reich Chancellery (Engel) 

a) Conference with Laval was a success.,. The E U ehrer wanted 
the French to. state officially 7 " that England is the trouble 
maker. The sooner this Power is removed., the quicker will 
peace be restored in Europe, 

b) Conferences with Franco did not satisfy, !! Jesuit swine 
:f misolaced Spanish pride"* 

Fuehrer 1 s line of argument : Joining the Tripartite Pact 
is not primarily adhesion to the mn 11 comintern Pact, but 
joining a combination to overthrow Britain 1 s prep anderance. 
Germany wants base on the Canary " . lands and the Azores; 
the i utter should be arranged bix ortugal by Spain, 

This demand apparently has severely disillusioned the 
Spaniards, who are cut only tc gain their own ends without 
making any sacrifices* Spanish desire for active participa¬ 
tion is very weak. Regaining Gibraltar is one of their 
national aspirations, but the material chances to do so 
are slight. They are still carrying on a brisk trade 
with England, e a g, o.re against fuel. If ws want Spain to 
come over to our side., we would have tc.'' supply her with 
all her needs. Navy (Doenits) demands Spanish ports for 
submarine w arfare„ 

In consideration of Sp an i s h participation in the war the 
following stipulation has been made: Gibraltar will be 
Captured by us and turned over to Spain, together with 
a part of French Morocco "provided France can be compen¬ 
sated elsewhere*" 

W e have not succeeded in inducing Franco to enter the war 
right away* 

c) Pie tain- The pers nality of the old Marshal has made a 
strong" impression on the Fuehrer, Both Pbtain and Laval 

are trusted by him c The Fuehrer has handed Petain a 
Memorandum defining Germany 1 s claims» It is very moderate 
as far as colonial and economic demands are concerned, 

France will retain her Colonial Empire, We need France 
in the fight against England.. Petain needs time for re¬ 
adjustment o Sven the cooperation of the French Fleet 
against England appears-- p3sihle eventually* 

French attic -3 tower 1 Italian dm nds: They ar.. repared 
to cede Tania,. Wx a still oop ; Nice was not discussed* 

d) Conference with L eopold **- on 0 her sal zb erg scheduled for the 
near future., 

e) Mo lotov has accepted the invitation for conversations in 
Berlin* {This is still not definite I) Fuehrer hopes he 
can bring Russia Into the anti-British front* 

f) 11 L 'ucet After the conferences with the French, II ^uce 
wrote an excited letter to the Fuehrer, in which he ex¬ 
pressed alarm over a premature recovery of France (Dis¬ 
trusts military measures ,in her Colonies, etc.)* The 
result was the Florence onference, where II Dues became 
fully convinced that the Fuehrer is following the right 
policy toward France, 
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II D UCQ ; Italian Monarchy is playing a double game (keeps 
up its Sleeve the possibility of going over to the other 
side)j Italy has no outstanding Generals! 

g) Fuehrer very much annoyed at Italian maneuvers in Greece * 
Right now he is in a mood not to send .anything to Libya 
and to Albania. - Let the Italians do it by themselves! 
Diplomatic relations between Italy and G reece have not yet 
been broken off# A rupture of diplomatic relations between 
Greece and Germany is out of the Question, 

•Evening to Berlin. ( A ir raid alarm). 


2 November 1940> (Berlin), 


Several talks with Admiral Panaris . Apparently he fools hurt that 
we thought he wanted to meddle in th business of the OKH, 

At my recusst he recalled Major Kantshake from Algep ir.as• 

I call a joint conference with Op, Sec, Arty. Off, and 

Abwehr* 

I6d0* Conference at OKH (Berlin) with Canaris , Heusingor# Ehlfeldt 
and Kautschke, ,J -he following arrangements were made: 

1. ) Kautschke turns over to Op. Sec. and Arty, Off, his 

material on Gibraltar (on Monday) and then goes to 
Kuebler* where he will receive additional detailed 
instructions. (Steinbauer) ** 

2. ) Ganaris will be at our disposal to get the necessary 

intelligence work under way and to make arrangements with 
Vigon and Franco for the shipment of our troops. His organ¬ 
ization will also provide cover for our reconnaissance 
work against British intelligence. Overall impression on 
Spain; Their are afraid of a conflict with England, and 
so gre very much worried about a possible British landing 
in pain or Portugal and an occupation of the Canary 
Islands by the British, 

The internal administrative machinery has completely 
broken down: They are wholly dependent on England for 
food and fuel and deliver ore in return. Franco’s position 
difficult> as he has nothing left to bolster him up and 
so cannot afford to take risks. His position is weakened 
rather than strengthened by Suner who Is easily the best- 
hated. man in Spain, Mutual understanding Is handicapped 
by unwarranted hauteur and their morbid sensitiveness* 

To this must be added Franco 1 s shyness * Canaris* conference 
with the Reichsmarschall: B e has an Impression of absolute 
lack of planning in the air operations against England. 





3 November 1940 


( Berlin, Sunday) 


V on ^h.p>ma saw the Fuehrer. Described his impressions in Libya* 

Fuehrer stated that he has r! written off" the Libyan affair* 

Max, Derti and Ruth for noon dinner 

Reports are coming in from Paris on Huntzij^ger's demands which are 
calculated to prepare France for defense against -England* 
(Conference of 31 October)* The demands are grouped under 
the headings "Army" - "Navy" — !! Air Force"* Demands relating 
to the Army are quite moderate: Permission to carry on re~ 
cruiting for the transitional Army ** also in the Occupied 
Zone*' Increase in the strength of the North African Army 
fey 20,000 men, to 120,000* Release of Officers and NCO's 
with North African experience from PoW camps. Permission 
to activate one reinforced Inf, Regt. with MG unit, -vr biliary, 
■Engineers and Transport* 


4 Novombor 1940.* (Monday, Berlin) * 


1415 • Moot ObdH nt the -Reich 'Chancellery* X outline to. him ny ideas 

on Spain. The Rock alone won't- do it. The following questions 
present themselves: 

Spain is exposed to a British attack and therefore relies 
on constant support, Economically she is on the verge of 
collapse and therefore also needs continuous economic assistance 
Internally she is racked by the gravest tensions, We might 
as a result be forced to take sides in internal disputes* 

Portugal: Military and economic dependence the same as Spain's, 


North best Africa: Tangier, Morocco together with the Canary 
Islands may become British objectives(later perhaps in con¬ 
junction with U*S*), Northwest Africa together with Equatorial 
Africa may become the object of a great struggle between 
the European and Anglo-Saxon Powers, 

142©, F uehrer (present Keitel, Jodi, Deyle, Schmundt, Engel, ObdH 
and myself): 


1.) 


Libya: 


Fuehrer has formed for himself the following picture 


.) More time is needed than was thought at first. We can 
no longer count on the Italians to start their thrust 
on Mersa Matruh before the end of December, This will 
be again followed by a delay for preparing the water- 
supply, road building, etc, (Three months), Then comes 
the hot season. Nothing can be done before fall 1941* 


fe'^ Italy has informed us that she needs Tripolls herself 
as a supply'base and would like us to take Tunis as our 
supply base. 
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6) He kas little confidence in Italian Generals, Italy 
wants us only n to save the blom 1 of her own sol iiers” * 

d) Fr om the operational standpoint it is dangerous to use 
German troops in operations across seas which we do not 
control, and with an Ally who does not put in his last 
ounce to keep these seas open, 

2,) S pain : Franco has promised in a letter to the Fuehrer that 
he would faithfully uphold the verbal agreements, viz, 
that he would enter the war on our side^ 

Fuehrer now wants to hasten Spain’ s entry into the war. 

Possible British reactions: The British might establish 
a foothold on the West African coast, or make landings in 
Morocco or on the punish or Portuguese Islands, 

France has the will and the power to defend her territories 
unaided. 

If necessary, Spain will have to be supported in defending 
her islands,, 

3*') G ue s t i on o f the I si and s % At present OKW is still weighing 
the cuestion which islands are to be occupied and with 
what forces this should be done* OKH representative must 
be called ini (“eusinger), 

4•) Gibraltar . 

a) At the same moment as we cross the Spanish fro;, .tier, 
our planes must be attacking ■: .... British Fleet in 
Gioraltar, air base must be prepared in advance* 

b) Troops must be kept standing by to march into Portugal, 

c) Artillery must be shipped over to the southern shore 
of the Strait as soon as feasible* 

5. ) Greece : 

a) British attempts to establish air bases at Lemnos and 
Saloniki, Air defense service * has been advanced to 
the southern border of Bulgaria, Turkey 1 s attitude 
probably noncommittal. (Attempt to mobilize Russia 
against Turkejr) * 

fe) German Army must make preparations to support a swift 
march into Turkish ThraceRecommendations to OKW 
Strength, time required)» 

c) Air Force must make preparations for smashing the bases 
on Greek Islands, 

6, ) Turkey: This brings up the problem of Russia, The question 

cannot be tackled before Russia has been eliminated. With 
Bulgaria pressing in the South, Turkey can be kept quiet 
with the help of -^ussia* 
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7*) R ussia remains the great problem of Europe, W e must do 
our utmost to be prepared when the great showdown comes. 

If at all, not before 1912, 

9.) M Seeloewe n » Not before next spring. Preparedness must be 
maintained, (We seize this opportunity to stress the n im- 
proyeri enfe-s "achieved.) 

10,) France : Will be helped to the extent of her contribution. 
Retails of the new agreements which the foreign Minister 
is going to conclude with Laval, First off the internees 
in Switzerland will be re^ urne dty 


Engel : 1,) French 7,5 cm guns. Ai r Force must get only as many of 
them as they can actually use, Org t Se c. What can we 

use them for? Several hundred are reported still un¬ 
allocated. 

2,) Population transfers in the East ; 

Danzig—West Prussia 50,000 - 60,00C Bessarabia Germans. 
District of Sichenau 40,000 Lithuania Germans, 

Warthegau — Posen ,0,000 Bessara'c' a Germans, 

.Additional 150,000 - 160 , 00 © Poles and Jews from the 
liberated Eastern territories will be transferred to the 
Government- General, 

Our troops should have nothing to do with these move¬ 
ments, but should know what is going on. Nor must they 

be used for evacuations. Officers should be made aware 
that these movements have to be completed before the end 
of the war. Chief of Transportation. 

1630: Conference with 0bdH on the results of Fuehrer Conference : 

a) Preparations in the East continue. 

b) Preparations for "Seeloewe" continue, 

c) Preparations for Spain: 

1. ) Heusinger must get in touch with Jodi for a conference 

regarding the Islands. 

2. ) Against Portugal.: Corps Schmidt, consisting of Fourth 

Armd, Division and S3 Deathhead*. 

3») Over Schmidt and Kuebler: Command Staff Reichenau. 

1.) Find cut whether the Spaniards themselves mil take 
care of coastal defense?, (OKW/Op, Sec,), 

5») If additional forces are needed, for Northwest Africa: 
Third Armd. ©iv. and SS Adolf Hitler, 

d) Bulgaria/Greece, 

!„) Ascertain what forces are needea. Two Armd. Divs* 
(Second, Ninth) under XXXX Corps, 

2«) Mt, or Inf, Divs* under another Corps, plus Engineer s_. 
Artillery, Signal troops, 

3*) Over these two Corps: Group Kleist (Org. Sec. make 
arrangements) . 
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e) Sponeck: Must get ready for air transport by the beginning 
of December* 

f) Artillery: Captured enemy guns with personnel batteries 
from 13th Draft for Spanish and North African coast. 


Spain: Get ready 15 cm and 10 guns; initially we may lend 
them some mob-lie batteries* Org, Sec* 

Islands: §ome captured ®nemy guns, with crews, 

g) Explore methods for crossing of the Strait of Gibraltar, 



Operations in the East• ObdH 
untii 13/20 November. 


wants *- put'lpff:. presenting 
(‘‘ould tn.it leave enough 


time?) 


-i. 800 Conference with General von Ga lmuth: 

1, ) Information on situation and movements in the East, 

2. ) Hasse to Kuechler, Tresokow for Basse, Central Branch* 


5 November 1940 (Zossen), 


Took Ruth^to the station. 


0930 at Zossen, 


11©©* Conference with ©Qu IV, Bogatsch, Gercke, Buhle, Heusinger^ 
Baentsch and Kahlden, 

Orientation on the Fuehrer Conference, Assignments (see notes 
of A November*) 

120© Heusinger : 

a) Makes report on his conference with Abwehr and Kautschke 
oa A November, ; 

1b) Facilities for Lahousen in Gibraltar must still be created* 

c) Mieth’s report on French demands. 

d) Various current matters, 

1300 B...entsch: Readying, lof rear services for special mission. 

Guards needed for Air Force installations in the West (AGp.A), 
Various current matters. 

R eports from Bucharest : 

h) Russian Odessa Fleet has sailed for Batum, Russian officers 
in Istanbul, 

]») British troops have landed at three points in the Gulf of 
Saloniki* 


0°u I reports back from Fontainebleau, Informs me on how the situa¬ 
tion. is viewed in Paris, 



Buhl3, : a) Third ?Abiti<di £>ivi also made available for use in colonial 
theaters* $15% of trucks are released for other uses* 
Release of 250 trucks for drinking water supply will be 
decided only after talk with Got.sche, 

b) Supply organization; Examination of supply, colurrns 
personnel for fitness for tropical service will be dis¬ 
pensed with. 

c) Readying of Armd. units for Portugal; Sixteenth Armd* 

Div.,, Sixteenth mot. J iv* not yet ready; Investigate. 

d) Coastal artillery for Sp a i n : -About 40 Btrys needed» 

e) Heavy mortars, allocated for operation "Seeloewe 15 above 
T/0 requirements., will now be taken away for training 
of the Eastern Divisions (66 platoons) 

f) Fifth and Sixth Drafts must be eouipped with German 
field How* IB, instead of Czech gun si 

0Qu X7 : Appointment of a Military Attache to Portugal . 

Current information; it seems that nssoling is now prodding 
Graziani into action (fetter;) » 

P er eke-; Data about Bulgaria (Can at first only fee done through 

Romania). — Transportation situation difficult: Backlog 
of 65 © trains. The trouble is mainly in the East, especially 
In the Government-General. (State within the State!)* —- 
Trouble with French materiel taken over by us (Locomotives), 
.Only 35 - U5% of the cars ordered for coal, potatoes and 
turnips can be furnished* -— The 3,000 locomotives and 
1@#,000 cars, turned over by us to the State Railroads, cannot 
be returned 0 


6 N ovember 1940 . 

von Bernut h: Discussion of the General Staff Training program during 
winter. A training Manual for Mountain warfare"must be compiled* 

Current 'training questions. (Subjects for lectures during winter' 
Heusingcr : 

a) Next week conference Fuehrer/MussolinL* 

b) G ibraltar :Preparations for Lahousen 1 s mission have been 
initiated* Twentysecond Div# fit for operations (also 
signal communic itions;« Furlough re - r-rictions in th,j units 
earmarked for Gibraltar, 

Units for Portugal: XXXXIX Corps Ho ) 

Sixteenth Armd, Div.) Complementary 
Sixteenth Div. mot. ) units still to 
SS Beathhead Div, ) be allocated. 

Army Command Roicheaau (C of S Funk). 
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c) Libya : Third Armd. Div. must be notified. No 
""cancellation of Air Force.Shipping space to 

Italy. 

d) Balkans: XXXX Corps Hq. : Second Armd. Div., 

Ninth Armd. Div.60th 
Div, (must start mo¬ 
ving! ) 

SS Adolf Hitler. 

Sixth Mt. Liv.( cah 
g've up its cadre,re- 
c_ ■ ,t s can be trained 
somewhere else). 

164th Div. (Foltmann) 
and 100th Inf,Regt* 
(Reinforced) of Fifth 
Mt. Div.(in. place of 7 
78th Div*, B 0 iienka.mp) 
will be temporarily 
converted into Light 
Dibs.-- 


XXX Corps H$. (must be talked over 
with AG-p. E). 


e) Ge n eral questions: Cut in activation of. close 
range reconnaissance Staffeln (lO) less).Comp* 
•lications in long-range reconnaissance,— 
Units ready to move 20 December or sooner. 
Apart from ^rmd. units only Furlough divisions 
or ’’Light Division". 


I a lk wit h ObdHg a) For Spain Reichenau (with I uni:) as 

representative of the Armed Forces.von 8-fcuelp- 
nagel gets A rmy Hq. 12. 

b) 18 ton flatbed trailers: ~ 86 


Afternoon ; Lt . C_ol. Rasp, la, Army Hq. 7, reports foil brief 
ing on operation Spain. 

X 0 IL_ IBi ILer 3 • 

Report on Last Prussia.. 

Question of papers of the late G-en. G-roener final¬ 
ly settled. 

Personnel matters (Tresckow, Hasse; Hasse to 
^uechler - Kemmerich — Sohoch). 

Library, etc. Organization In the future peace¬ 
time Army. 

Result of talk with 0Q,u V. 
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7 November 1940 


LOGO Ulex^ Fortif ic at ion s Sect ion; 

at Has a force of 28, ooo laborers; Also ^uard %s, 
(from deactivated divisions) and Engineers wor¬ 
king* In addition, 50 ^eich feabor Service Bns. ' 

b) torew bridgehead: ^nly locaH defences. 

c) Tank ditch continuous 0 stro."aka, Narew, Pisa, 
Suwr|ki. 

"Chord” position* to Ostfluss river, but ex¬ 
cluding Suwalki salient position. 

d) 120 completed pillboxes; Majority pillboxes 
(3 and 6 loopholes) over casemates.Internal 
furnishings still lacking; also arms. 

ftemel: iM aval fortress.- 7 - b ubmarine port. - direct 
inquiry from OKW about defenses against land at¬ 
tack. 7 

•Agric ulture; Crop only 420; horses badly fed. 

Col. Ochsner: Armv-^as defense Training D chools are now 
rumiiilg. (Sixteenth A rmy:Lille, ^ixth A rm y; Rennes 
Two classes of 40 men — one week. 

d-eport on -Army G-as defense depots. (All 

right!) 

Report on French Chemical Warfare Center at 
Bourges (Stop G as experiments). 


Mortar fired Adamsitc shells^Beady in spring. 
Our gasmask gives full protection,. 

Use of smoke against Gibraltar. ( AA batteries 
and fire direction centers will be blinded b ' 
the A ir Force at outset.) 


Heusin ge r: G-oh l en presents plan- of operations against 
Fforthcastern Greece from Bulgaria. Time reoni- 
red for preparations: Movomiftt of troops’- top t.ho 
Theater > and' assemhly«>ll£ railroads through Jugo¬ 
slavia (Nish) available, six weeks. If railroad 
through x ugaslavia not available, ten weeks. 

XXX Corps Kq. can be freed in AG-rp. B. 


demands 
s ee" th e 
t*e have 
Obd b at 
Mar shal: 


on Air_Forcep ^he Aeichsmarschall will 
Fuehrer o’n~Tueaday to discuss our demands, 
asked the Sir Scree to see to it that 
the least gets-a reply from the A 0 i_dh - 


Gibraltar* RichthofenTwo divebomber wings, , each 
of"Thre'e Btaffeln, total six Staffoln. One fighter 
wing of three Staffoln, total three Staffoln. 

XXXIX Corps- will got two close-range Reconnais¬ 
sance Staffoln, one medium and two Light AAA bns. 



Poin ts to be di scuss ed w ith QKW: ’’Seeloewo”, 

Eighth and 28th~®iv/ must not be taken away 
now.— Bulgaria Rowehl, long-range reconnais-. 
sance.— G-erman ships in Italy must be sot 
aside for crossing of the Strait of Gibraltar 1 . 

Ha user ; We discuss the manner in which** the work of the 
General Staff, in preparation and conduct of this 
war, should be presented. Sta t ; to lunch. 

1500 - 1630 Fromm, Chief of Army Equipment (with depu- 
EyJ and ^hief Personnel Branch. Orientation on 
situation and plans. 

17 00 Buhle j_ 

a) For Spai n: Sixteenth Armd. Div. Ready 25 No¬ 
vember. Sixteenth mot. Div. Ready 5 December* 

b) For South ea st : Signal Regt. for &leist ready 
5 December. 

Sixth Ht. Dq v . immediately . 

164th Div. (Foltmann) immediately.(Detaphcd 
elements must be stopped.) 

Reinforced Mt. Inf. Regt. 100 (from fifth T.t. 
Div.) immediately, but this precludes detaching 
of Rifle Bn. for Romania. 

Fifth Mt. Div. will be ready late in December. 
Might be sent after the other units. 

c) Final designation: ”Armd. Group 1,2,3”. 

d) First, Second, Fourth and Eighth -drafts could' 
be equipped with medium Field, 

How.18. Will be standard equipment for Elev¬ 
enth and Twelfth Drafts. 

For six Divs, of Seventh R aft we also ;.ve 
medium Fd. How. 18, 1 

For four Divs. of Seventh uraft we must take 
Czech How. 

Baont sch: We can, dispense with ’’fitness for desert ser¬ 
vice” in the rear services earmarked for Libya,- 
Drinking water columns will at first be limit¬ 
ed to four. — Southeast questions. (lien who 
served on the Balfpn.s in * v orld War I should be 
canvassed on their experiences.) 

Wa gner: Eas t : We have stocked one-half of a First ammu&i- 
tidri issue for the combat elements of the 
build-up in the East. To stockpile an entire 
issue) we require additional 46 ammunition train 
stockpiling of a second Issue would take 170 
trains. 

In addition we need-68 trains to sot up fuel 
depots, and 600 trains for the supply build¬ 
up . 
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Fuel dumps cannot be set up now (shortage of 
drums);50 trains can run now to set mp ration 
dumps. 

!I D ire ctiv e No. 18 ”, digest of * uehrer Conference rn 
4~November. 

von Thoma reports on tank situ ation . <&t present wo have 
"3,000 tanks, by Spring they will have increased 
to 5,000. 

. Amphibian tan ks: 

at Hut in, Put Ip s, Bremen, Hamburg, 

B"ulk to eighteenth Armd. Riv. 

b ome amphibian tanks will remain in each Bn. To 
convert a tank for amphibious ubc^ up' tell2-14 m 

depth, takes four, weeks.. If a depth of only 6 in 
is required, wnich is sufficient for river cros¬ 
sing, waterproofing takes only a few days. 
Experiments are in progress. It will bo possible 
to convert tanks intolfield workshops.-;. 

Ruling on arm, to which the Riflemen of the Armd, 
Divs. belong. (G-roen color patch).* 

. ~I .O ^ J. - ' — 

Ehlfcldt: The Observation 3na* will be divided -into 
Eight detachments and wire detachments. In the 
Campaign in the West Observation Bns. located 
3,528 enemy batteries and adjusted 1,235 artil¬ 
lery barrages. 

.Divl.-“-rtillery C cmm andor 131 (Mueller, Angelo) will 
make a tour of inspection to all Observation Res. 

Report on results of trials with R-projcctiles*-* 
fired from medium Field How-. Recoil trouble, limit¬ 
ed . burst effect base of the projectile drops out; 
dispersion pattern satisfaoto 


8 November 1940 


Jaco b; aj 

b) 
c> 

a) 


Reallocation of Eng.Regimental Commanders: 

One Eng. Regimental Commander will bo left 
for. each ^rmy Hq. and C or p S 0 f AG-p. A. 
Elsewhere, one for each ^rmy Hq. 

Organise $0 Auxiliary Eng, Bns. and 30 Bridged- 
construction .Bns.from existing, 

S3, Herbert and LZ bridge eauipment .*** 

Questions of organization and armament. 


Wagne r: Army • doctqrs.— 0 r/ganization of the Medical 

. . Officers °orps. 

b) lap,exercises^on supply for operations: Middle 
of ^ecember theoretical; phase, ' J anuary 
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practical phase 


c) Supplies for the Spanish operation in the 
event that we must provide for flank protec¬ 
tion against Portugal. 

Jaehnicke will he detailed to ^eichenau's Staff. 

d) Field police; Requirements, replacements from 
the Poll ce Force. 

e) Don’t get entangled in Military Government 
F ranee ] 

CQu I;R°ng-range air reconnaissance. 

.. ifork program for the F as tern project; Definite 
objectives* 

II a j or Bei der o r** (t&omes in and stays for lunch. 

Hcusing.er ; T a.1 k_with Jo di i_ 

1) 11 See loewe” :V/c must draw on earmarked units 

for other projects. Deadline is hoeing put 
off.— Navy does not take ”Seeloewe” serious¬ 
ly. 

2 ) Twenty-eighth and Eighth Div. must not he taken 
away now. 

3) Gibi"al ter; F ue hrcr wants to meet Franco once 
more before the, order is issued. 

Protection for -run during assembly, for the 
Spanish operation. 

4^ Bul g aria :German Sigh Command.-—An A rmd. Piv. 
will be sent to Romania as a preparatory mea¬ 
sure* — Air rcconaissance over Bulgaria now 
authorised. 

5) Rlr ftorce proposals on long-range reconnaissan¬ 
ce . 

6) Conference B ado gll o-feeit el 14 November (Third 
Armd.Div. snatched away" again* fereek-Italian 
war); pressure on Egypt must not let up .12 
November, Molotov in Berlin, afterwards Molo¬ 
tov will have a meeting with the Japanese. 

^'rick^on phone: Tangier—Geuta not a possible alter- 
_ _ native base for ^ngland if Gibraltar is lost. 
British Fleet will probably want to use the 
Atlantic Islands as base. 

Coastal defense^; p.Da'c Gery Gneisenau, together 
with some ^rny catteries. ■ 

Seeloewe: Navy thinks conditions wi -1 be unfavorable 
in spring.— 
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200 new flat-bottom barges (45 m long, 3 en¬ 
gines, 12 km per hour) are now under construc¬ 
tion* 

General C-erc ke \ 

. alt Roadbuilding- section of program not fully 
" assured. Stockpiling of roadbuilding mater¬ 
iel compromised by constructions for Aska- 
nia.* 

b) Train backlog (East).— Overall transporta¬ 
tion situation difficult, tasks are enormous. 

c) Ro m an ia! development on the whole satisfac¬ 
tory. 50 troop trains can be run dally for 
buildup of troops on the Romanian border 
against Russia. 

d) Extension of the • ian and Romanian ra.il- 

road networks. 

e) Christmas traffic ave traffic will not 

be changed. 

f) Meuse Valley Rail iterrupted by bridge 

washoutc . --Flood] sw bridge will be built 

two -weeks after subsi f floods. 

g) C u t in trains staAuj.*. u v -fior Seeloewe". 

h) Trains with captured enemy materiel cannot 
go to the Z.I.** 

i) Assembly of troops in Bulgari a (If. Nish rail¬ 
road not available, it wilT“take one day long-- 
er, since troops must be unloaded on-the Danube;- this 
means a very long march!)*** 

k) Technical questions: New Henschel locomotives, 
road-rail trucks, locomotives,with adjustable 
gauge for armored trains (six now under con¬ 
struction for the Baltic States, would suffice 
for our six Armored trains), 

vo n Se r nuth: 

a) Order on training of C- en eral Staff Officers. 

b' Training manual for Mt. troops; order to Dietl 
to compile draft. 

c) Miscellaneous current questions (reconnaissance 
fliers without missions) Participation of Replace,- 
went trm j in Training Courses for Company Css. 
on Field Army,.etc. 
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9 November 1940 


Bruckm ann (Attach! at S&fia); ^eport on Bulgarian 

.. Army, terrain, railroads and road and weather 

conditions : On the whole confirmation of the 
picture we have: Important points: Narrow roads 
which make traffic control indispensable, turn¬ 
outs. 

P Q-q IV: Antone scu f s situation not easy. Danger pres-' 

• ented by Legionaire movement. F 00 d shortages, 
high prices. 

Internal dissensions wthin the Embassy: Fabri- 
zius hostile to the Iron S-uard, Neubacher~Ts 
Democrat, Hansen gets along with everybody. 

von Zie hlberg: Heim’s letter on the Knight's Cross 
question.—Attach! Portugal. 

Appointments in the Thirteenth and Fourteenth 
draft. 

i 

T hiele : Signal rl egt. for ^uebler is ready, that for 
Hie1st will be by 1 December. 

tomen Signal S 0 rps auxiliaries have done a good 
job in ^est and feast,— Organization. 

Phon e ta lk with Q bdH: Approves disposition of troops in 
Southeast and South. —^rief orientation on current 
business.-— Model and Third A rmd. Di v . 


1 0 Nov em ber 1 940 (Sunday,Berlin) 

Nothing of consequence. Current busi .css. Corres¬ 
pondence. -Roh and Baron von H-delting call. * 


1 1 No vember 1940 (Monday, Zossen) 


He uslnge rJ 

a) Recommendation of AG-p. B on reorganization 
to meet the .increase in number of Divisions 
main lines approved. 

b) Comments on "Directive No.18". 

c) Oibralter: OKW notified that three weeks 1 
alert notice will be needed. 
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Air Force is again balking and docs not wait 
to place its organization (including short- 
range reconnaissance and AAA) under Army Com¬ 
mand. 

When should ^eichenau take over? 

Additional Artillery and Signal units will he 
assigned to the Artillery Groups, 

Order for Reconnaissance ^arty (Assembly, cam¬ 
ouflage etc,), 

Eleventh Armd. Div. will come under AGp.B 
(Schweidnitz) 

Kinzel: Trip to Romania and Bulgaria, Missions for 

“Hansen and for Bulgaria 45,45, (in Romania in partic¬ 
ular’ he has to arrange for exchange of infor¬ 
mation on Russia), 

Capt ,Koch (Navy), formerly assigned to Op. Sec, 

Canaris with Pieponbrock and Buerkner. Discusses' his 
impending trip to Spain, 

Nothing new. (Heusinger present). 

ObdH on phone: Model (Third Armd, Biv.), in his place 
Wuthmann by 15 November. 

Stumpf %venti eth Div. 

von Greiff will be Haase r s deputy. Army Hq.l 
will select his deputy in his section. 

Exchange of 26th against Sixth Div* is not ap¬ 
proved* 

Conference with Ziehlhcrg on these i rsonnol matters-. 


Co l, Gen. Strauss__ 206th/8ixth Div. Keep an eye' on 
repTacement in 206th Div, 

Something must be done to cover Foerster.*•*«■* 

von St uelp nagel: Personalities,— No further progress 
in our’ relations with France; the Italians arc 
making difficulties. 

Gauleiter of Lorraine evacuates 2,000 Lorrai*n~ 
ers to France dally. 


12 November 1940 


Schulze-Hinrichs reports out. 

He usin g er : Guard Bns,<— Rundstedts request. Third, 

~ Armd. Div, under AGp. C (Vietinghoff), 

New Flamewthrower .Ttyak Bn. to XVI, Corps*. 

Kuebler will get bo concrete mine detonating 
wagons (in the Assault Eng. Bns,). 

Romania ; Fuehrer reported planning to alloc¬ 
ate up to 10 Divs. 
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This raises difficult questions for non-mo-• nr- 
ized ' ■ Units. 

Konrad reports as liaison Officer with ObdH. Brie¬ 
fing on general situation and on his mission. 

G-cn Qu presents statistics on supply organization 

..for the event of a campaign” in the ^ast. (Lt. 

Col. Wagner). 

Organization of "Supply-Districts” for 2 Mil¬ 
lion men, 300,000 horses, 500,000 trucks.Est¬ 
ablishing of quantities; setting up of dumps. 
Maintenance of motor vehicles, fuel supply for 
700 - 800 km. 

Ammunition: Two issues per Division.(Three for ■ 
Rrmd. Divs.) ; enough for ten days on the bas¬ 
is of an expenditure of one-fifth, and in 
rj rm&. Divs. for 10 more days, on the basis of 
an expenditure of one third. 

In addition a GHq. reserve for 20' Divs. Part 
of the ammunition will be in static*. 

Rations: 20 days. 

Trains needed: Por all shipments: 960 trains. 

So far dispatched: 180 trains. 

To reach the intermediate target 
additional 330 trains must be.run 
T‘o reach the final target addition 
al • 748 trains must be run. 

Motor vehicle supply; equipmer. - parks. 

Gen Qu will start on an inspection tour of the 
East on 24 November to check up on dumps. 

P erso nnel: ^cingart- 1 ranch; Ott-Holm. 

Personnel policy in the .ar m y M e di cal O ff icer s 
Co rps . * * 

Constructions in "Military Administration”, 
reduction of personnel on the intermediate 
level. 

OQ u IV : Reports latest news from the ^ast. —■ Italo- 
.. Greek theater of operations. 

Eveni ng (Kaiserhof): Banquet in honor of M olotov 
'pTaik with Ritter, D chnurre, Weizsaecker). 

Overnight in Berlin. 


143__N ■9Z e mbe r 1940 
In the morning return to Zossen. 
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OQ ,u V: He submits the draft on 11 The General Staff 
of the A rm y in the British War"* 

Publication of studies on the Polish-Russian 
war. 

Release of war documents for processing eoaios. 
Archive for Captured Documents. (Hannover )^ 

Am bas sador v on Papon* Review of the situation in the 
HasTcrn 'fediberranenn and strategic objectives 
of our war po lioy. 

^cye r-R j oks : S pain: 

Army: 27 Divisions of 9,OOOj peacetime strength, 
each, 

Warstrength of A rmy 500,000; armament on hand, 
Lacking AAA,— Armor consists of a great var¬ 
iety of models, as does aviation. 

Armaments industry: Meets only peacetime require¬ 
ments; coastal ahtillery, 

■Ammunition stocks very low, 

Officers Corps severely depleted: 50.% wore 
massacred, 

Morocco:' 

Border has only field fortifications;Ceuta 
obsolete harbor fortifications: 2-3 24cm ^trs. 
Tangier open roadstead, 

Danary Is1ands: 

25,000 men. Little is known about 
artillery defenses. Ho air defense. 

Rio do Ore: Only weak, police/force. 

Army not free from political tensions* The non 
to be locked to as leader personalities arc: 
Franco, Varela, Martinos-Oampns (deaf), Vena 
(Under-Secret ary of. State in I m far Ministry), 
v igon (Minister of Aviation, former -Chief of 
General ^taff), Assentio (Morocco), 

Morocco: 

Heven Divisions (including five crack Diva.,) 
with full completment of divisional • f4 rtillcry 
Regiments, plus three Corps Artillery R ogin- * 
.G'nts. of six Bns. (10,5 ce and 15.5 cm.) 

Por tug al: 

Five very weak Divisions in the home country, 
Azores: 3 - o - 3* and a few 15 cm guns. 

Madeira* One Bn., one Btry, 

Wipe Ve.rde Islands: C no Company (completely 
insufficient,) 

Paper strength of Wartime Army is 100,000, 
dime needed for mobilization cannot be estima¬ 
ted, - 

Army deliberately neglected. 


19 - 




Coastline* T ho Arjny is not in a position to 
defend the home country, the islands and the 
colonies* Intention to defend them against 
Britain at least doubtful* 

Porto and Lisbon are fortified* Obsolete in¬ 
stallations, projected modernization has not 
been carried out* 

No Officers Corps in our sense of. the word. 
Officers have part-time civilian jobs* Arma¬ 
ment being modernized, but process interrup¬ 
ted by the war. ( 0 U r deliveries,too, were 
stopped.) 

Armament industry practically non-e stenr. . 

Lt*_ Col. Slewert: Program for fuehrer tour: 

14, ^vening, arrival on the Obersalzberg. 

15, deception of King of Bulgaria. 

16, -18, Serrano Suner* 

19, King of the Belgians* 

19, evening, Vienna* Teleki - Csaky, 

to^erlin. (P e rhaps 

for presenting report) 

♦ 

22/23. -rt-ntonescu. (Place undetermined*) 

24* Tuba. 

25. B u ig ari an s , 


21, noon, r-etur 


O QuI: 


Basic data for ^astern operation; notes for 
fuehrer report. 

Planed objectives in the ^astern operation. 


Org* S- eo. \ 

.a) OKV/ reply on activation of SS divisions; 

.trucks" could be obtained by cutting down 
on ammunition vehicles. 


b) AOp. A.: 10,500 men are now detailed for 
guard duty. 

10,000 men can be freed by Guard Bns, In ?lud 
ing 6,000 in AOp.A. 

c) I he 250,000 men with two months’training 
set out in the General Army Office 
estimate actually do not exist. 

(170,000 men have been inducted, X and III 
Mil. Districts have not called up enough 
recruits,) 

d) Deadline for completion of training of rec¬ 

ruits must be postponed to 15 March. 

Alert groups,* (one-third) Or,Sec, 

e) Section UD tudy of fortifications in foreign 

pountrios” under the Eng. Officer. 

D’ood ideal 
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f) Release ^chmitt for. .Omission,- ^1*7 

Ge n, Muellers. Dr, L at tmann? Various juridical prcb- 
' 1 ems'T e,~gof scn t ences which must bo con¬ 
firmed by tho Fuehrer, clemency anneals, 
Mueller will go on a tour to look into 
the guard situation (requests of AGps A and, 
D. ) On way back he will visit XXXIX Corps* 
to check on progress of the training ’program* 


14 November 1940 


Work on the draft submitted by OQu V and 

for radio broadcast on the military science 
work of the Army during the war, 

OQu V's paper once again shows up the gulf between 

the formal academic point of view and the hard 
facts of practical military leadership* 

^ousinger [ (Gehlon): Operation Southeast — S asic 
rfata. 

'directiv e N o. 18 n is now in our hand. Third Armd* 

Div7 will"continue to stand by for Libya. 

About 10 Divisions are set down for South¬ 
east. Preliminary phase: Sermon troops in 
Romania will be reinforced. 

Hpoppner» ^eport o n units ,* 60th Div. has turned in 
uo ^.th”*' 1 ?md• D^ Ve y 3 a ll right, first 
Armd. Div. will be completed later 0 

Difficulties* ^clivery of spare parts too 
slow.— Maintenance NCO’s and technicians 
lacking.— No tire replacements. — troops 
are overburdened with construction of lean- 
tos and shelters, (Will not bo ready before 
C ■ 1 December.) Moving to new quarters makes 
much work. 

k-e usl nger • 

v.) ■Q’ir Force declines envisaged mission against 
bape v erde, the ^ an ary elands and at he Azo¬ 
res, (Roaring. ) —• 11 uohrer. has turned down , 
Goering 1 s demand to give ^ichthofon full con 
trol of the entire Spanish operation. 

Goering 1 s proposal to the Fuehrer regarcl¬ 
ing an airborne Corps. 
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b) Gehlen — Romania, 
von Bernuthd 

a) Letter of AGo.B.Re-nly ^ the inquiry con¬ 
cerning Division for Company GO Training 
Course (von Salmuth) • 

b) Winter refresher program for sections of 
arms Chiefs. 

c) Lessons of the campaign in the 'West, 

^erckei Coal runs smoothly,-- Last makes very high 

Romanis on construction workers and railroads•<— 

Coal shipments in the West are on the whole 
running well,— Difficulties in the msrman 
West.- Deliveries of raw materials are not 
coming in right: reasons not yet clear,— 
Shipments of industrial materials must bo 
treated as military shipments. 


OQu IV? Molotov: No_binding agreement. Fuehrer not 
dassatisfied. Tripartite pact: Statement of 
concurrence is not equivalent to joining, 
inclusion of Italy and Japan in the discussions 
for the present "opposed, 

Molotov: What is the Greater Asiatic Area? 
Molotov: What is Gormany ! s at tit ude on a 
Russian guarantee of Bulgaria? (Romania 
called us in). 

New statute offered for the Straits-Frivil - 
egos, but no bases. No such offer'was made on 
our part, 

Evasive answer to suggestion of a Non-Agression 
Pact with Japan. 


Heavy Russian demands for machinery.- 
San he met, 

• 4nu fuehrer .apparently has talked the 
out of * inland. 


Russians 


Progr am: 18 November, Ribbentrop with Ghana and Sunor, 
“Sometime arouqd 18 November, Leopold, 

20 November, u saky (Vienna), 

22/23, State visit Antonescu to ^erlin. 

25/26 Loris on Obersalzberg, 

? Tuka (Tiso?) 

R ecessions to the i ripart lte_Pact« Romania, Hungary 
certain/ "Bulgaria" uncertain.’ 

G reece: T hoy are looking for tho culprit in Italy 
and Germany, 45, 
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15 November 1940 


0 90 0 — 1200 ; Presentation of report.by C- Gn Qu 

on supply organization for the ^astern'opera¬ 
tion a (-^alutsch, Rueckert): 


The operation will 
Groups, acc orhingly 
the supply services 
to what extent this 
limited. The alterm 


l 


.ole of _tbe Army G-rou 
Jraers for supply, or 


be directed by the Arm 
they must also contro_ 
x he question remains, 
control should be da¬ 
tives are limiting the 
’> to the issuing of 
limiting them in 


this way but letting them determine the allo-oa 
•tion of transportation in the daily move¬ 
ments or in overall planning, which, inturn, 
would mean that ^rmy groups take over Army 
functions, 

Another question to be cleared is whether 
the Armd, ^roups should be made independent, 
like Armies, or whether they should be tied 
to A rmlesS the latter would be the desirable 
alternative,— Getting.the utmost out of en¬ 
gine capacity by using trucks only for long 
hauls, while keeping storage on immobilized 
trucks to a minimum, is a sound idea* 

Basic consideration: T he organization must be 
supple and should not attempt to deal by 
rigid rules with situations' which call for 
broad policy decisions* 

Jhe problems will be worked out in a M ap 
Bxorcice conducted by %n Qu, to start on 
15 December, 


Supply of the occupation troops in France 
will be taken over by static organizations*. 

Co l, ^uthmann: reports as 0 of S. Sixteenth ^rmy* 

Buhle: Priority scale for the activation of G-Hcu 

."troops in three stages, is needed in view ~ 

of fact that activation by 1 April is im¬ 
possible due to shortage of trucks in con¬ 
sequence of activation of a new SS Division* 
Current matters. 


H au s er: We review the work assignments for the 

history of n The General Staff of the Army in 
Preparation and Cbnduct of the War 11 .'„ 

von Zie h lbe rg; New man to replace Wuthmann ( C of S, 
Sixteenth A rmy) in Army Ha, 4, and other 
current matters. 

Ph one tal k wit h QbdH on general political situa¬ 
tion' and’ progress of work. 





Will come here on 19 November to hear rep¬ 
orts# ■ 

Heusinger*’ Report to OKW on Spain and Bulgaria, 
'to give the political leadership the 
overall timetable,— Also various current 
matters. 


16 November 1940 


Keit el (P er sonn el Djv . )_: 

a) Appointments in Divisions and Corps 
coming out next (Twelfth Draft),. 

b) II Corps, ^rockdorf; XXVIII Corps, Vik- 
torin; LI ^orps, ^einhardt L- II Corps, 

Nrueckner, 

c) An ' ti rmy Officer as Personnel Chief for 
the SS. 

d) Out-of-turn seniority promotion also for 
captains^ 

e) Medical ffloor ^orps.— Young medical 
officers,— Promotion of outstanding civ¬ 
ilian physicians, 

f) FJCffioers Corps'* — Promotions, 
von fetzdorf: 

a) -fuehrer: ^econd conversation 

with the ^uehrerl ^'inland. 

No new shipments scheduled. Finland must 
not, however,become the subject of a con¬ 
flict, Danger of British air operations, 
new theater of war, We maintain a hands- 
off attitude, economic interests only. Ho st¬ 
eins within the Russian sphere of interest* 

Molotov, third phase? Repercussions of German 
successes in the Tfest on Russia* Cormany has 
given no reply to various questions, Mariam- 
pol,(We shall presumably let the Russiana 
have Mariampol for 14 millions,) 

Fuehrer: Wants peace in the Baltic areal 
”The Baltic Sea is the last area left whore 
we can move freely, I! 

We are engaged in a life-and-doath struggle 
and expi.ot Russian understanding for our si tua- 
_ tion, A war in the Baltic is ruled out. 

We must come to a decision* whether we want 
to stand back, to back or breast against breast. 
Historic decision! Concepts on the big scale! 


/ 
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Molotov; Complains about Finnish provoca¬ 
tion and about ^erman-Finnish. relations* 



Molotov:. Russia demands the same freedom in 
her dealings with Finland as in her dealings' 
with the Baltic States. ( Moscow -Agreements), 

Fuehrer: Britain must be crushed: divide up 
the left-over pieces, 

Anything that distracts from the crushing of 
the British Empire is undesirable, ^his in¬ 
cludes question of ^alonihi,— Powers intested 
in division* Italy, Russia, Japan, Germany* 

Molotov*- German— Russian relations in the first 
place: Japan and Italy after that. 

Fuehrer: ^urko - Russian relations, ^reater 
^siatic Area - purely ^sla.tic territory. 

Molotov* Russian dissatisfaction about our 
Romanian guaranty. n It is in fact directed 
only against us.”— Revocation! 

Straits: England has twice succeeded in pen¬ 
etrating into the Black b ea. Mow the situa¬ 
tion is more menacing. Suggests to give the 
Bulgarians a Russian guaranty . 

Fuehrer: Projected revision of the Montrcux 
Agreement concerning the b tralts. 

Molotov: In giving a guaranty to Bulgaria, 

we would not alter the interna,! order of the 
country by one hair’s breadth. ’’Tangible guar¬ 
anties for our key position on the D traits." 
Russia will come to a direct understanding 
with Turkey* Requests provisional reply: 

M ould you let us put Bulgaria under our pro t- 
ection? 

r uehrer^ fuehrer sidesteps with reference to 
II Duce. "If we ever want any frictions, we won’t have 
to bring up the .issue--of - the- Straits 0 " h a 

iVi olotov: Relations between Russia and apan 
have improved. Quicker pace possible. Concern 
about u hin a. Ought to be shared by Germany! 

Fuehrer: Settlement of the Sino-Japanes con¬ 
flict. 

Molotov* Not averse,. Peace with honor neces¬ 
sary .... for b hina, Japan is reaching out for 
Indonesia, and so might be willing. 
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Result: Constructive note; Russia has no 
indention of breaking with us. Impression 
on the rest of the world. 

Finland: Any further Russian action' easya 
belli. Accent on economic interests. ..the 
Russians will do. the ^traits alone."’^hey 
are pursuing a policy of their own toward 
Turkey. Readiness to come to an understand¬ 
ing with Japan. 

A s regards the tripartite Pact it is clear 
that Russia wants to be a partner, not its 
object. Pact must be reframedi 


t>)* Str ait s que stion: British efforts to supp¬ 
ort""Russian claims. 


c) T hailand raises claims on Indochina, ^ot 
until after the war. 


d) Spains entry in t o the war? 

e) ^aval's talk wit h the Axis p ar tn er s postponed 

f) C saky will be requested to.grant transit 
for 8 to 10 divisions (20 b 0 v). 


G-en Q,u: ^an to n men ts in t he ^as t. (Intendant) Ry 1- 

January prefabricated "stables, for 54,000 plus 
18,000 ready for shipment---an—'training centers. 

Cannot be set up before 1 February, at the ear¬ 


liest. 

Cantonments for men are less difficult. 


Wagner* 1 Promotion for Dankwerts. vv ar u orvico C^oss 
“ f G r Military Government personnel,.*— Simplifica¬ 
tion of Military Government set-up. 

Transfer of PoWs from France to Germany. 


Evening-: Conference with State Secretary von 

Weizsaecker. bo important new points. 

Not ewer thy: 

1. ) Ais appraisal of the effect^ of our opera¬ 

tions against the ^ritish ^sles is not 
very optimistic. Von Weizsaecker was oviaaat"- 

ly. . 1 ■ surprised by information on our P ro ’duc 
lion 1 losses and the presumable production 
losses on enemy side; he had not been aware 
of these facts before. 

2. ) His views on the prospects of an operation 

in Apain are similar to ours. The implica¬ 
tions of an extension of operation^ to Acn-th 
^frica were likewise new to him. 
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3. ) ^n the Balkans he expects ^urkey to main- 

tain neutrality, even in the event of Gcr- 
man intervention against ^reece, 

4, ) ^t is hoped that an understanding with Bel- 

gium will be achieved which insures her in¬ 
clusion in a G-erman dominated Central Europ¬ 
ean Union* 

Policy toward Holland will be equally cir¬ 
cumspect because of her colonies, which are 
moreover believed to be reasonably safe because 
of the mutual distrust of the powers 
interested in them (U,S.,Japan). 


17 ^ Q V em t> e:r> 19 40 • (Sunday, Berlin) 

No official conferences, ^esk work, ^erti comes with 
the children. 


18 Novem ber 194 0. 

Heusi ng er; Report on his talk with OKW (Saturday,16 
.”h 0 vember) . I 

1, ^ Portugal will, be included in operation Fe~ ' 
dior'-arrly if absolutely necessary, 

2* ) ?he islands must be taken in hand by the 
Bavy. ?hey hope that ^aeder would be able 
to do that, since the Air ^orce has declin¬ 
ed # >v ( e are mainly interested in the Span¬ 
ish u anaries. But the Puehrcr is also eye¬ 
ing the Portuguese Islands, 

3, ) Shipping for the crossing of the Strait has 

been set aside, 

Coastal ar tillery prepared: 

One B’try each of 28 cm and 15 cm guns for 
the European shore. 

One Btry each of 24 cm and 15 cm guns for 
the African shore t 

4, ) w o have notified OKW of the t ime re strictions 

imposed on the Spanish and Bulgarian “projects 
r .by the -^astern operation, 

5, ) Restriction^ reported imposed on General Han¬ 

sen by a "direct Fuehrer order will be clar - ”- 
ifle.d | 



6. ) Innsbruck Conference :Was evidently in an 

atmosphere threat frankness, attack on Fgypt 
is.ruled out entirely at this time. The plan 
is to take Mersa Matruh and later fo attack 
Alexandria and the Suez Qanal with the Alp ~ 
Force. For this purpose they have asked us 
for Ju 88s and Ju 87s. The Italian High Gom« 
mand expects to attack Mersa Matruh early 
in December. 

7. ) Albani a ; There had been two opposing con¬ 

ceptions. Badoglio wanted to wait until he 
had 20 Mivisions in Albania. The Governor 
of Albania on the other hand, expected with 
certainty a political movement favoring 
-Italian-', aims in the part of Greece inhabited 
by Albanians. Ciano forced through the latter 
view, which turned out to be wrong. Badoglio 
is very incensed. 

Now they will commit a total of 20 Bfvisions. 
Beginning of the offensive set for latter 
half of February. 

8. ) The Italians would like us to attack from 

Bulgaria. Gould the two offensives be syn¬ 
chronized 1 ? 

9. ) Italy was informed o f ou r intentions in Gib¬ 

raltar ; Also of the fact, that they will be 
carried out without Italy's cooperation. 
Badoglio does not scene to be interested to 
join, in any event. 

10, ) France i B a doglio keeps emphasizing that we 

must be very careful in our dealings with 
France, if we want to_avoid serious trouble 
in North Africa. The Italians are very sus¬ 
picious of weygand and No cues.Italy _p rorais- 
ed that no demands will be made on France 
without prior consultation with us c However, 
they are interested in a speedy demobiliza¬ 
tion in Tunisia*, ariy cl ear cut agreements 
with Laval are necessary. (Can not be expected 
before 10 days,) 

11, ) Hugoslavia ;Germany is asked to exert pressure 

to relieve Italy, (Scared rabbitsi) 

The OKW has not yet considered the question 
of getting Jugoslavia interested in Saloniki, 

12, ) The Hqs slated for Bulgaria will not yet be 

briefed,OKW has no objections against"trans¬ 
fer of the earmarked Bivisions to start 
training, 

von Stuelpnagel (Wiesb a den): 

a) Originally the Fuehrer had an idea to negotia¬ 
te an understanding with England at The expense 
of France,— 
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Did not cons off*. 

b) Italian economic demands on France without 
our knowledg e . 5 '0% bT~bhe'“raw’Tna/Eer ial 
shipped from North Africa. A 250 mill. Francs 
credit for Italy. 

c) Realization that the situation is not yet 
ripe for the final defeat of England produced 
a n ew Eu ropean conc ept ion. 

This led up to the conference with Mussolini, 
which was interpreted very differently on the 
G-erman and on the Italian side* The report 
that Mussolini concurred with the Fuehrer 1 s 
ideas is probably only a subjective Impression 
on our part. 

Conferences with ^pain (Serrano Suner) did 
not go well.. 

d) ,The Brenner Conferences resulted in a welter 

of confusion in the two foreign Offices.Report 
of the Forschungs-InstitutItaly wants to 
keep France as weak as possible, especially 
in North Africa. Italy is annoyed at our 
measures in Romania. They are looking for 
ways to demonstrate that they still retain 
full freedom of decision. Hence the Greek 
adventure. 

e) Italy’s attitude gave a new turn to the 

Fuehrer’s thinking* The result was tho order 
tfo go slow' on uranbe. 

f) Eventually, the conviction that Italy is an 
unreliable partner became the determining 
factor in the decision to continue in our 
orginal policy toward France. 

W© will continue our efforts to coax Spain 
into the Axis orbit. Up to now she has been 
treated rather coolly, but with this objective 
in mind we shall have to be more friendly. 
Result is anyone’s guess. 

g) Inn sb ruck C onf erences did not result in. any 
"bind ihg * agr e eme’n’t s”. "Abyssinian s i tuat I on 
apparently less difficult than expected, 
(import of rubber from the Dutch East Indies, 
fuel stocks will last till spring).— 

Offensive against G-reece will not be resumed 
before the end of three months. 

h) Italy has no interest in preserving France 1 s 
economy, a ©©ntraction would not be unwcTcome. 

i) Partial military solutions must be worked out 
with France (base in Northwest Africa), before 
the conferences with ^aval on the bigger 
issues can be continued. 
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Raedcr also wants bases 


QbdHl 


k) Fuehrer is handicapped in his policy toward 
France by the attitude of the Party. 

l) The expulsions of Lorrainers by Buerkel had 
in the end to be swallowed by the French. 

m) Documents on gas warfare will be surrendered 

to us. ObdHl 

n) P er s onn el matters : Mieth must be released, 
von stuelpnagel will be free in late December# 
Hermann as la for Sfuelpnagcl, 

Xf Hermann goes, Boehme must stay. 

Warlimont wants to go to the front, (Boehme 
cannot be considered as replacement), 
h . Central Branch. 

R adke: a) Langemark Celebration. Report. * 

b) Lectures at the Infantry Training Division 
(71st). 

c) Ideological training in the ^rmy. Rosenberg 
indoctrination course. Has been given the 
assignment by the Fuehrer, 

d) Satisfactory result of an inspection tour 

in the. East. (Coal supply to the units all right 
Field F 0 st works well; newspapers; films; 
Strength through Joy theater troupe are doing 
good work; (general cleanliness?, good), 

e) Question of officers' food rations. (Reports 
that Officers get better food than men). 

f) Question .of rural resettlement. Finding 
civilian jobs for veterans, (Campaign to 
counteract movement of rural populations to 
cities). 

OQ u IV:a) Situation Italy - & reece* British reinforce¬ 
ments in Greece. Italy's difficult situation. 

b) General gloominess in Italy about the military 
reverses. 

c) S pain; As sent io: Surer is opposed by gray, 
police and officials. General Munos Grande, 
also against Suheri 

The new Falange is a carricature of the old2 
Is Suner*s main support. 

War unpopular among the people; also among 
General si 


d) U.S, ambassadors and Navy are imperialist. 
Career diplomats and the General D taff are 
against war. 



e) Fuehrer is opposed to any sort of special 
courtesies for the B.S, an & Switzerland, 
hut approves accommodating treatment of 
Finland, Bulgaria, Romania. 

Sarno w: Orders to Military Commander Belgium regarding 
transfer of Belgian gold to the Reiohsbank for 
Belgium’s account. ( A disguised extortion 
which is difficult for a soldier to cover with 
his signature). 

Paulus*(OQu I); Report on the Russian operation .—* 

- G-eneral E-fcaff ^raining during winter 1940/41. 

von Ziehlberg* la officers to act as deputies for Cs. 

'of —. Efficiency ratings.— Disciplinary 

matters,— Matters concerning official 
correspondence.—• Future organization of OICK, 

Beusing er; has talked to Jodi once more. (Instructions 
from the Berghof). 

•<e are to send another Armd. Div. to Romania, 
which will n ot be used against Macedonia, l'e 
have to keep 12 Byvisions ready for Macedonia* 
(Apparently the Russian operation has been 
pushed in the background), 

Bulgarians assert that the terrain prohibits 
any action before the end of February. 

G-crcke : Railroad situation_still tight a Backlog of 
547 trains in the Fast and in ^erlin. 

Goal: Running well in the test. (Lorraine 
mines damaged during war not yet back in 
production). In the East, output is still 
lagging. 


19 . N ovembe r 1940 


Ob dH: Zossen. 

0900 - 1200 : Report on Russian operation. Afterwards 
review of current matters. Nothing important to 
note. 


von BernuthJ 


a) Reports on training difficulties in AC-ps. A 
and D rel&tivs to future unit training. (Too 
heavy strain on the troops; lack of training 
centers). These difficulties can be overcome 
if we equalize the areas of A and D for train¬ 
ing purposes. 
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b) v ariations between divisions in the allocation 
of recruits (trained and untrained), 

Bu hle« Conference with Qb&H. 

a) ^11 GHq troops before the last five Diva, of 

the TWeTTTh Draft,*'The last five Divisions t ■ 
of tine Twelfth ^raft will have to get horse- 
drawn trainP. 

(Ocuppation troops in the East). 

Report of Chief of A rmy Equipment to OK',7. 

b) Co ast Defense Artillery for Spain . 

Available immedately: 10 Btrys 10 cm guns,’polish 

9 Btrys 10.5cm guns, Czech 
Material available by 15 January: 500 rounds 
per piece, : ‘ : 

Also 21 15 cm guns, French, will be coming in. 

As an interim measure we could take 10 cm gun 
18 in the required nuwbap.r. 

Personnel* Eor every three ^trys, one Btry will 
be released from the Divs. of the Third Draft**f 


c) 


Divisions which have received trained replacements 
and will be ready earlier; 


) for South*. 

) 


50th Div. (Hollidt) 1 Jan. 

72nd Div. (Paris, Mattenklott) 

(Must be promptly 
relieved!) 1 Jan. ; 

73rd Div, (Biehler) ) 

294th Div.(Eighthpwaft) (von Cabke)) 15 Jan. 

(Must be relieved!) ) 

56th ^iv. (East) (von Oven) ) 

'•(demarcation line) 

(Seventh draft) (Roettig) 


198th Div. 


Have no • . 
heavy no rtarc 


(demarcation line) ) 

183rd Div. (Seventh Draft) (Diepold) “* us ^ Be con- 

(Protectore.te) . ) vert-su to It, 

76tli Div. (East) (Angelis) by 1 ) *■. * aopj. lo 

F ebruary ) 

46th Div. (South) (iCriebel) by 15 January. 


OQu IV: Serrano Suher,.17 and 18 November, Conference 
~ said to have gone well. 

F-ing of the Belgians, 19 November.— Teleki and 
Csaki 20 November. 


Heusinger* Conference on ’’FeliX” with ObdH; Infantry 
cover for Artillery*?— Flatbed trailers for 
Sixteenth Arrnd. Div*— Shortening of transit? 
Balkans: Approves recommendations. 
i raining* No transfer of Divisions till the 
situation is clearer. 

F ellg ieb el? 
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a) Armd, 'c.n Bns. 18 and 2-0 have activation 
troubles. 35% must be replaced by recruits. 

b) Radio equipment program will be completed 
by spring; cable program will go on into 
summer. 

c) Return to their units of personnel furloughed 
to industry may run into snags because of 
continuing shortage in skilled workers. 


20 November 1940 


Model: (Ex 0 of S Sixteenth Army) reports as Commander 
. of Third Armd, Div. 

Hoeff ner, St ang e,_Tr_eske_ report transferred to u hief 

_ an S p 0 rt at ion. 

^ aent sc h,_ Deyle, Zi mmG rmann : Stockpiling of chemical 

warfnv agents and projectiles. F^rst stock 1.3 
mill. Lt Ed How and med Fd How will be completed 
1 April, 

Three months after start of gas warfare, a new 
supply of the equal volume could be ready 
(including filling). x hereafter, same cuantity 
every three months. 

Total capacity of chemical warfare depots 
10.000 tons. Of these 3,000 are for us, 7,000 
for Air Force. 

Ratio of-attack Lost to defense Lost 4:1 should 
be kept. T9 - Uplost odorless makes up 10% 

of the total production. 

Pa ulus-*B Q g a tsch» Reply to ^ir Force statement on long- 
range ’reconnaissance, We reply with an inquiry 
designed to clarify the situation once for all. 

Reusinger : Coastal Arty (personnel and matemd 

al By 15 January, 19 Btrys Czech and -'olish 
10 cm guns. 

By 15 February, 10 Btrys French 15 cm guns, 

b) .^Shipping in the Mediterranean ready by 15 

December (about 20 ships, we need about 14 
to cross over to '-'-angler).. 

c) Expulsion of Lorrainers stopped. 40,000 have 
been expelled, 200,000 remain. 

G-ehlen: reports on assembly of forces and dispositions 

for Bulgaria. 
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OQu IV: a) Situation report. Morale in Italv wn a o-nnfl 
till 28 October (Florence). Since thlt°time 
marked depression. 

b) Report on conversation with Marras. Italy wants 
from us 3,000 trucks.via Jugoslavia. 

c) Conference with Bulgaria in Berlin on 25 and 
26 November, intonescu 22 Nov. 

Baenfrsoh; OKW demands 5,000-* later perhaps additional 
10,000 tons of truck capacity for air shelter 
construction in Berlin.(5,000 immediately,10,000 
perhaps by 1 Dec. ) • 

von 3ernuth; vtfe discuss the draft of the manual on 

deployment and operational control of the Arnd. 

Div, 

21 November 1940. Trip to Munich to visit my mother. 

21 November leave from Zossen, 0700, arrival Berlin 

0830., Munich 1700. 

22 November 1940. Spend day in Munich. 

23 November 1940 Return. Leave 0030., arrival 1630. 

(Stop over at Pottenst.) 


24 Move mb e r 1940 ( Sunday, Be, rl i n ). 


Work on the more important papers accumlated 
during ni$ absence. Interesting points: 

1,) Again liaison between ONW and us is 
deficient, this time relative to the 
Balkan question. The matter seems to be 
developing further,i.e. in the direction 
of a possible Berman attack on Turkey. 

This of course changes radically the" 
picture, W v e must not lose sight of the 
fact, that our chances against Russia 
diminish if we commit forces against 
Turkey. At the last conference 4 was told 
by the Fuehrer: ”v»a can do the Straits 
only after Russia has been beaten". This 
idea necessarily implies another one: We 
must avoid war against Turkey as long as 
Russia is not beaten. For this reason we 
have based all our planning on the assumption 
that our political leadership'is doing its 
utmost to avoid a conflict with Turkey at 
this time. If tnis viewpointshas now been 
abandoned for another, namely, that we 
can afford the risks of an attack on Turkey, 
and that we would throw her out of Europe 
if she does not keep still while we attack 
Breece — then we must postpone the Russian 
project.' 
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2. ) An intercepted British radio signal speaks 

of a transfer of n Headquarters" to Ireland 
on 22 November. It is doubtful' whether this 
means that the British High Command agencies 
are pulling out., Eor my party I do not 
believe it. ^t probably refers to a British 
Expeditionary Corps which will use Ulster 
as a base for the occupation of the whole 
of Ireland, in order to open .the ports on 
the West Coast of 1 reland to the British 
Fleet. In any case the report warrants our 
attention. 

3. ) A reoort by the French G'eneral Staff on 

conduct of the campaign of the r rench 
from the beginning of the war through to 

the conclusion of our ,v estern operation. 

The absence of any big conception is striking. 
Total inability to get away from the concepts 
of position warfare, which on the one hand 
led them to allocate enormous forces to the 
fortress front, and on the other hand confined 
their operational thinking within purely 
defensive lines after entering Belgium (first 
middle course of Scheldt river, later line 
Antwerp - Namur). 


25 November 1940 


Berli n; 1000: Conference with Ambassador -^betz: 

Review of the political situation in Franco. 
L aval, Weygand. — Situation in ^orth Africa.— 
Conference with L aval end of this week. — 
demarcation Line.— Northern provinces. 

1100 * Conference with Adm1ral Can ar 1s: 

He reports on the outcome of his trip to Spain 
and of his conference with Vigoh. w arns about 
Etscheit , who seems to have been talking nonsense 
again in Switzerland (Richthofen), 

Return to Zossen: 

Altens tadt: Question of guard personnel in the 'Host, 
Division of responsibility between Military 
Government and Army Hq 0 

"Tourist parties". Complaint by the Military 
Governor. 


Ba ent sch: 

1.) BdE 1 s report to Fuehrer. 
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2. ) a) 600 Italian. Benz trucks with Italian 

drivers to ^illach, where we put on 
Berman drivers and take them to ikutari, 
h) Wq. must furnish also additional 800 
more trucks with drivers, to go to, 
Skutari via Bulgaria, One-third 5 ton, 
two-thirds 3 ton, total 3,000 tons, 

cSiftMigg? Army off from making 8Jiy 

3. ) Cuts in transportation furnished for routine 

business, (Order). 

4. ) Turn in vehicles to OK.,'. • 

5. ) Spain* 


& chl en: Draft of assembly plan for the Southeastern 
operation, This draft mustbb revised, because 
the political commend will demand stronger 
security against Greece, 1 b is based on the 
assumption that we detrain in Romania and group 
for operations after that. 


Preparation : 7 ' -2b December. ^ 
First echelon: 26 December - 15 
March: 


J 


Start of 
Mot. unit on 
Two Inf. arid 
4 ^'bruary. 

Start of offensive: 
Eastern operation!) 


16 anuary. 
the southern border: 
two M t, Divs. on the 


11 February. 


anuary. 

23 January, 
southern border: 

(Bear in mind 


Hcusi nger: 

a) 72nd and 73rd Divs. will be assembled in the 
Vosges Mountains by 29 November, 164th piv* 

can arrive in the Vosges Mountain by 3 December, 
b'ixth Mt. Div, on the Semmoring by 7 December, ; 

b) If replacement is needed for XXX Corps_Hq in 
the East, we could take XXXXIIi Corps bp.- 
(Henrici). 


c) 



Eixtp- -Fern a 
lv, m cac 


range, 


d) G-ibraltar: 15 Berman shins are being readied 
in Venice, Trieste, Livorno; this means that 
the larger part of them must first sail,round 
Italy (Ltrait of Otranto!).Scheduled to 
assemble at C- enoa by middle of J ecembor, 

e) Coastal artillery in the Li arr itz area to pro^r 

the assembly of troops for ”Felix H . oecc 
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f) Flatbed trailers available: 28 20-ton, 

86 10-ton (distributed among all ^rmd.Divs,) 

For Sixteenth Armd; Div. we need 67 20-ton,, 

4 10-ton trailers. Frime movers are more 
critical and are harder to replace than tracks 
(exept for the rubber). 

The flatbed trailers are organic equipment of 
the repair columns cf the Armd.DivsJ 

g) 22nd Div. will be converted into an Airborne 
Corps of the Air Force, 

h) Miscellaneous: Substitute for 44th Eng.Bn. in 
“Felix 11 disapproved.— irun bridge, no decision 
yet*.Our personnel is standing by.<—* 

Construction Bns. for Todt? (No. 1 ).— 

Naffen SS Div. detaches one-third for new SS Div. 

Sarnow: Gauleiter Vagner's telegram to Obdli about two 

trainl@ads of house furnishings from France pro¬ 
mised to him by ObdH. Obviously this promise 
cannot be kept, since the allocation of these 
articles is subject to the regulations of the 
Four fear Flan. 

Taken as a whole this day shows again the vast amount 
of unnecessary work imposed on the Grgj&pg&isStaff 
in consequence of the failure of QK¥ to furnish 
any positive leadership, ho directives have been 
forthcoming on what they really want in Bulgaria, 
but there is endless talk about troop-... strength, 
even about individual units. 

Any way we look at this Bulgarian business,it is 
nothing that would really hurt Britain. But that 
after all is the only tiling that should count. 

In this connection it is heartening to see that the 

Fuehrer is again taking an interest in “Seeloewe”. 
That is the surest way to hit England, But then 
again, the Spanish question does not seem to be 
getting anywhere, Neither Bulgaria nor Spain are 
to let themselves be dragged into the war 0 They 
kn<g>w that they would have to pay the piper even 
after G-erman victories.-- 

England's plans against Ireland seem to be near 
realization. 


26 November 1940. 


G-eneral Buhle: 

a) Gav.Div. horses for ^T guns (two requested for 
each Hegt. ) 
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Rave we got any tanks? Light Inf. guns available 
only for two Regts, — motorized. 

Other requests fulfilled. 

b) Hq_fo r Armd, G- roup i* Command authority; judicial 

powers. 

c) Estimates of moto r tra nsport experts? Capable of 
operations with distant objectives if good care 
is taken during this winter, 

d) 150,000 pWs, plus Engineer and Construction Bns, 
requisitioned for air shelter construction work. 

Divisional Engineers are out of the question* 
have a total of 31 G-Hq. Engineers Bns. Of these, 
8 are detailed for special projects. Of the 23 
remaining, 12 must furnish cadres for six new Bn$, 
That leaves ^seven mot. and four horse-drawn Bns. 

— Of the O ons -tru 0 tion Bns, 28 are working for 
A ir F orce , 20 for Navy, Altogether we have 115. 

e) Mountain equipment for °ulge„ria will not be 
possible. 

f) "Chief of x *rmy Library", as of 5 December, 

h) Military-Geographical Institute will be activated 
in Warsaw during of December* . 


Kiiizel: Bulgar i a. 


Troub les \ 

a) Are afraid, '^urkey will attack) 
v ) Their demands arc 

b' F ear ait? raids ) pu t aside.—AAAI** 

c) Russian landings at Burgas and Varna;say they 
have reports; want heavy artillery, 

d) Country is poor. Could not stand a prolonged war. 

R oad n etwork: Fiv&' practicable roads across the"; 
Balkan fountains leading to the ; outh, One-way 
roadsnarrow; many•curves, Bridges partly very 
weak. Only wide enough:for one vehicle,sharp curdes 
at bridge si 

‘ '"‘Oother: From 1.5 December to the middle of doril, 
•snuwdrf f t s, — No snowplough r ; 
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Frontier? Runs on foothills, ^ast of the Struma 
r’iver"~May he compared with C-arm isch. 

Fortifications l Reported to have some pillboxes, 

Tight~M(T^empTacements, otherwise field fortifications 

p oo d' B'or cash they would feed 100,000 men for four 
weeks. No gasoline, no repair facilities. 

Housing: ^ery diffic It. Staffs can be accommodated, 
T5u : r not "troops, 

Bulga rian G ene ral Sta ff: Ponderous, antiquated, 
uh im ag i n at iv e e .. 

R omania: 11 an s e n, %iemy • p r op ag an da. Size of his Staff. 
Party agencies with women (Party,SS) have made_an 
embarrassing impression. Officers Corps partly in 
opposition^ rieral Staff makes good impression. 

Juctt: ;r f a) btart of postwar t? lining only on approval'by 
ObdH. .‘ ~"" 

b) Want's us to stress to OKI/ importanco of 

premilitary train in g, Braining Sec. ObdH, 

^pcc ialis : bs7"”sucE as*"”radio operators, etc. 

c) Knight’s Cross SA. (Mantey) w ObdH? 

d) Service in f’eidherrnhalle*^* to be credited 

as military servicei Ruble —von Bcrnuth. 

c) Re cognition for SA. Knight’s ^ross, </ar : 
Service Ceoss for SA loaders. ObdH. 

OQu IV: Rpenne: Roads and trails in the Sahara.Conclusion: 

large-scale operation impossible,at worst harassing 
raids, by a few Bns., striking in northern direction, 
from Central Africa, against *rench and Italian 
North Africa. 

von Ij ppelskirch: a) Albania: So far Italians have at 
"T I -T" , most 15 Divs. 

b) 0 U r Foreign Office is now striking 

.a very friendly note in dealing with 
Jugoslavia. 

apparently they are playing with the 
idea of selling the Jugoslavs on 
^aloniki, in return keeping their 
hands off the Adriatic (Vienna)• 

c) ^1so Hungary is receiving very friendl 
treatment t the moment, 

d) hoiotov: 1 alk with Bulgarian envoy. 
Offers guaranty provided the Axis 
does the same.— 
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Help in extension of the frontiers] 

e) At the moment, Bulgaria declines guaranties 
from any side. Joining of the Axis is under 

consideration. 

f) Leopold: Friendly mood toward Belgium. The 
possibility is left open that the country 
would retain its sovereignty, 

g) Antonescu has served notice that he will demand 
revision of the Vienna Decisions, 

h) England’s difficult situation is becoming 
increasingly apparent, Roosevelt reported to 
have stated that England will be finished 
within six months and that there is no Sense 
in dragging the U.S, into the war for England* 


i) Spain under heavy German pressure to join us 
against England; Fuehrer thinks the military 
problem is simple and expects complications 
only in the Canary Islands. Economic difficulties. 
War unpopular. English propaganda is strong] 
Morocco question is left open. 

No decision yet on Spain's participation. 

Decisions up to ^ranco. On the economic side 
they want 60,000 tons of grain, 

k) Reported landing of Canadians in G -re e ce. D doubt 
that. Probably only Air ^orce, * 


General ^ueller: Report on tour to AC-p. A. 


a) ^rmy G-t> has resigned itself to strength reduc“* 
. 1 10 ns A 


b) 


Coast Defense is a greater burden than is the 
Demarcation Line, The bulk of the troops are . 
assigned to Coast Defense, Rtcru.ils are being 
trained in the dunes. u nit training above Bn-, 
level not possible while troops are in Coast 
Defense assigments. 


c) In some Divs. no replacements can be found for 
armament workers.Occasionally the assertion 
is voiced that armament workers will not return 
even next spring. 


d) Replacements for detached cadres have not yet 
arrived; every delay in their arrival postpones 
completion of reoruit training. 
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e) hTeeloewe” propran is pursued with Treat 

energy, as though operations might start any 
t ime. 

f) Training program is overdone inthe Regional 
Defense Bns as many as one-third of men 
engaged in training* 

g) ^ersonne], detached for guard duty: Complaints 
by High Command 7/est are true only for a few 
Divisions, in the others the situation is much 
better. Much nonsensei ( e.g-. lines of sentries 
round coastal towns; guards outside soldiers’ 
clubs). Continually changing demands make things 
more difficult. Blocking off of big cities 
cannot be kept up. Busch has rescinded the order. 

Report on Do rps Hq K ue b ler : Satisfied with training 

facilities". Do" complaints or suggestions* -hey need 
a Liaison Officer for ^ir Force and the Spanish 
High Command. 

C'cr ckc: a) Report on meeting of advisory board at the 

office of the Director General.of the State 
Railroads, 26 November. Minister of transport¬ 
ation admits that the State Railroads will 
in future be unable to meet our requirements 
on the level of present demands. 

b) Bridge Rend ay e - Drunk Matter is under 

"H'frichdl'y considc : ration n by Madrid Foreign 
Office. 

c) Mining of railroad bridges in Franco.# 

d) 2419 m of military bridges tied up in 
bridges, 2990""in "available for use. New 
production to 1 January: 207 .opto 1 ^pr il 666 nr 
so that .we would have 3,860 non hand, plus 
built-in bridges, total is about 5000 m. 

15, 800 m steel girders for temporary bridges 
(br idge latino)tors). 9, 500 br i dgc piles. 

e) Officer Corps of Railway Troops will be built 
up by bringing in university-trained men; 
Provision for out-of-turn seniority promotion* 
will be taken into the active Officers Corps 
during war, 

f ^ fta llroad br idg es un der c onstruoti on. Pro.grcss 
made,. 

Sarnowj Now basis for the negotiations on the question 
of Belgian gold: Gold win be placed into a 
custodial deposit at the Rcichsbank. 
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Rector is to continue negb^int'iona on this basis 
(acceptable 1 . ) * Rommen, Neumann and farnow will go 
to Brussels. 

Major General MuellerJ u qnfirmntion of a number of 
. , sentences ("death sentences)f 

Desrtion, at tacit against the occupying power. 

D tatisties of military offenses during October, 


27 November 1940 


Col. Breith (Thoma’s 
'tbe Armd. 0 iv s. 


deputy) reports. Mission to inspect 
earmarked for early commitment. 


von gernuthi 


a^ Training of recruits. 

b) n ovision of training manuals. Manuals for 
■Regiments must be issued before those for Divs*' 

c) Officer candidates: 1 herc are still 20,000 
peacetime candidates who have not yet been 
commissioned. One training course turns out 
over 4,000, It is therefore useless to start 
new training courses, since the Personnel 
^ivision could not process their graduates. 

«hat matters alone at present is that the remain¬ 
ing trained candidates in the units get their 
commission. 


d) Miscellaneous•* Tour by the v hir ^cademy. - Visit 
to the Training Divs, 


General Oft: 


I -y y J 

a 11 Lessons of the infantry in the 7 cstern 
Campaign 11 * (Must be put into the hands 
of troops). 

b) Doeberitz Training ^xercise.—- kosuits 
must be put on maps for mass distributions 
to troops. 

c) Koenigsbrueck T ra i n i n g Div.— Too much 
theory! 

d) Rifle Regts. in ^rmd. Divs. must be led 
by Inf„-trained officers, 

e) Organization of the Infantry squad. 


H 


eus merer: 


a) (Gehlen) Result of the map exercise on the 
vulgarian operation: 
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From the start' the weight must be on the 
western win..;. The central group Is of no 
lnpo*tfift<ie Tne eastern group is important, 
but will not be effective operationally. 

b) About six hive* may be used as a defense 
screen for, the march to the South* As against 
our original plans, the movement will take 

no more than four days longer.Additional 
forces for current requirements may follow 
behind, at a rate of one Division every two 
, days, 

c) Affects of possible operations in Spain and 
on the Daikons on the Russian problem. The 
diversion of strength to these operations 
would compel us to give up " Seeloewe 11 and to 
confine ourselves to reaching the first 
objectives in' - the Hussion offensive. They would 
certainly give us a jump-off base for a pine 3 r 
operation, but such an operation does not look 
promising in these immense spaces, 

Rhodeia) Increased anxiety in Turkey, 

”b' Demonstrative rejection of a break with England 
. and of transit for our troops through Anatolia. 

c) State of siege in Thrace.— Condition of the 
troops in Thrace, 

d) Turkish * 4 rmy and -dr Force.— Defense.— arms,—- 
Morale.— «ar industry. 

von ZiehlbergJ a) Report of tour in the hast. Heartening 

.. . . impressions of the General Staff work, 

b) Current General Staff Personnel natters. 


29 hov ember IS40. 

Sqrnow: be agree that there are two ways:a) through 
'Brussels, or b) through France. 

a) Alternative is possible only if we make 
concessions (Restrict scope of order and 
negotiate on an equal basis.) 

b) Alternative, to talk to Reranen and the Governor 
of the Bank of Franc..-, which would put the gold 
of the Belgian Rational dank at our disposal. 
(Same evening); Heinnen will see Laval. Power 

to dispose of gold will be vested in Becker by 
an order of Military Government Belgium. Tt is 
thought that Laval must honor such a signature 
as legal and turn over the gold, 

c) The whole affair, of course, is nothing but a 
legal form of extortion. Still the form is 
tolerably acceptable. 
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The Governor of the Belgian National $ank 
will probably resign. This we can put up with, 
unless also the Belgian ^eneral-^eoretary of 
Finances resigns; he is really irreplaceable* 
Moreover,: France seeing what happened to -BelgiumI s 
gold will of course draw .her conclusions on 
what she may expect for her, own gold, 

P cms el, C of S XVIII. Corps, reports, Wants our help in 
getting replacements for officers with mountain 
experience, ; 


Ch ie f -Pe rson ne l Divi si on: Mew man for vv cingart (Trauch ? 
GoitzeitT, 

Medical Officer Corpsi Two-thirds of civilian 
doctors and one-fourth of hospital doctors are 
still in the Reich. 

Representative of ObdH to ^rank (Governor-General)? 
Officer ropla<5oments? 

The following CG-s have Balkans experience: von 
^tuelpnagel (Armistice Commission), Manstein 
(XXXVIII Corps), K i 0 n i t z (1 XVII Corps), Lin do rnann 
(L 0 O rps) ^ H ar t m an n ( XXXX Corps), B r* and (X XXI11 
Corps), ^ahrmbacher (VII Corps), K 0 rtzfleisch 
(XI Corps), F-untze (XXXXII Corps), 

Divs, available for assigmentt 46th^ 56th, 183rd, 
198th, 294th (15 January), 76th (l February). 


B uhle•a 


Replacements are now being speeded to the 
"Seeloewe 11 Divisions; in the other Divisions 
they have already arrived. 


b) Impossible to use recruits to replace the 
armament workers on furlough, as doing so 
would preclude forming Field Replacement 3 ns. 

c) Calling up of armament workers takes 20 days. 
(10 days to get them out of the factories, 10 
days to return them to their units), 

d) Carts and horses for Infantry (Five for each 
Company). 

e) To get Amphibian tanks (Eighteenth Armd. Divs,) 
ready for amphibious operations takesBto 10 
weeks, 


f) Report on truck situation, Qos of First and 
E i gh th T s^r m d . B r 1 g ad e fairly satisfactory, 

g) ObdH wants to supply only the trucks for the 
20 short-range Ren 8t af feIn. 

Reusinger: 

a) Guard troops problem in AG-p.A. 
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b) More Divisions for Romania# 

o) Two-thirds of the ships in the Mediterranean 
(10) will pet 50 ton loading cranes, one-third 
( 5 ) 12 ton cranes. 

von Stzdo rf: 

a) Conferences of the Reich Foreign Minister 
with the Jugoslav Foreign Minister (Berghof 
and Fuschl), Mussolini approves. No results 
so far. Prince Paul must be called in. 

Yugoslavia to get Saloniki and a guaranty of 
her frontiers. Demilitarization of the 
Adriatic coast. 

b) Italy : Anxiety whether Albania can be held. 

Shift' blame on the Army.* 

c) Codreanu~Day. Anniversary of assassination 
(Morossow). R om ania. 

d) Papen to the Turkish Foreign Minister! Axis 
is willing to respect the territory and the 
sovereignty of Turkey and to offer guaranties, 
provided Turkey is willing to cooperate in the 
New Order of Europe. 

“Formation of a British front on the Balkans 
would be intolerable for Germany", 

e) Rulgaria._ is becoming the center of interest# 
Russia’ has asked Bulgaria about her attitude 
toward a guaranty pact; "If it is accepted, 
n ussia would draw closer to the Tripartite 
Pact." 

f) Russi a! Conditions for joining a Quadripartite 

Pact:’ Finland Russian sphere of interest", but 
will not be invaded. Guaranty of Bulgaria; 
interest in the Straits. Bulgaria is 

evasive. 

g) Ireland: Show of will to- resist. Our Minister will 
talk' with De Valera. 

h) Spai n* Reported agreement among the leading 
Generals that Suher must be fired, 

i) Japa n! w ew ambassador in Washington, one-time 
head of a friendship mission. Cutting back of 
political objectives! 
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29 Nov mbor 1940 


Mo rni ng: Part I of Paulus 1 map maneuver (Study of the 
. rg as ^ ern Q poration) . 

Afterno on j ^erbel oomes in on oompletion of his work 
with n a.user. 

OQhs n or * 'Reports on his tours in the w est: 

a) K U ebler f s Smoke battalion is continuing 
training in the J U re. Mountains. 

b) Development in the oil flame process. 

c) Must get some publicity for the Smoke Troops* 

d) Service Manual for aas officers. 

Phone talk with Sodenste rn about_rsported plan 
of transferring the French Goveihimenta Paris. 

Phon e * t a 1 k r\ t h von D tu ulpn -ep 1 : it is c o r r e c t 
that the' French *xov rnment Would like to move to 
Paris. So far tn, ^ut. hror has not authorized- such 
a rave, armistice s ..issi >n • has Orders to defer 

the natter until - after the ' Rlbbentr )p~La,val■ confer¬ 
ences. £ u nr-, r will decide then,, 

Conference Hunt z ing v> r/»varli no n t. French plans in 
Africa outlined. 


30 November 1940. 


Phone talk with ObAH on progress on current matters. 

von Ziehlberg» Preparation of the conference with Cs 
of § of "rmies, etc, 

Visit to the «<ar tt c ado my (9 D e c emb e r) 

Correspondence routine,— Current personnel matters* 

Schmidt-Al t eh s-tAdt l Abeiz’ position as "Ambassador 11 . 

gill become independent of the Military Government. 

£ ar-reaching implications for the position of 
ObdH and of Military Government France. 

Jewish question in France, 

Propaganda in France. Disbanding of the Propaganda 
Section, 

mven ing 17 00 Lon g Conference with ObdH, I report on 

important matters that came up during his leave. 

e have heard that the political leadership wants 
to drop its plans for the Spanish and Portuguese 
Islands, Instead, an effort is to be made to bring 
Portugal into the ^erman camp. 

Guest at supper in SerlinJ Boehm-Tettelbach. 
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1 Dodomber 1940.(Sunday, Berlin). 


No now official business. Work pn current matters. 


2 C e comber 1940. 


Major C^ngler reports out. 

^apt. Simon (lb, 246th Civ.) transferred to Sec. Foreign 
Armies Westr""""’ 

General Wa gner: Report-•; on his tour in the East. 

Current questions in Sen ^u Sections Dihm to replace 
Vveingart? Traffic control. 

France** New set-up following the change in Abets’ position 

Noon: Lunch^with the Danish Mission headed by Chief of 
Gen. Staff, General Goortz, which will" tour the 
Maginot Line (Guards Wivalry Club). 

Col. Muell er (Angelo) reports 0 
N-eusi naer * 

a.) Report on OK'.' Conference on ’’Felix" : 

L.') Friday arrival of "S ma ll Reconnaissance 

arty" at Bordeaux: Lanz, ^rosse. Roschmann, 
Tnf., Lucht, ^ankau, xx rtillerv: G-elver. Ena., 
Stahmer, Rig. 

2 .) 18 trains will be prepared. before_the start 
of operations, but otherwise the French 
F-ailroad Administration must be kept out of 
the preparations. 

b^ J'alk with b chmundt! 

jfrlbania/^reece* C uce i n ]_ ow spirits. N 0 leading 
"^enaralSo ^ream of Empire is dreamed out. 

Guaranty to Jugoslavia, transit of troops, but 
Saloniki will be taken by us and then turned 
over to Jugoslavia! 

Turkey has been informed, and is getting soft 
in consequence. 

‘“e shall be in Leningrad in three weeks!! 

Jreland• - hl einkel planes wanted for four ■‘brmd. 

Civs.* 

Gibraltar! Sieve guns, -as explosion.'*’'* 








< 3 ) Rom an ia: ^ new Armd. ^i^.,14 ^ec^mber. Will bo 
preceded by Advance Party* * or 16 December! 

d) Size of the Reconnaiss anc e Part y for Bulgaria* 

3eat in two” successive”' groups. 

e] Creation of a new A rmd a ppoup [Hqeppner): That 
mbahs," we "must 'recall" Hanaep from Romania to 
have him 5 'for the Eastern operation* 

■ . * ■ - v • -i i • ‘ J. . .1 v 

G-en b ran d:, (Arty) : 

’’Felix 11 : Biarritz coast defense! Two batteries 
from Channel. Coast defense.— Navy preparations 
for Spain'Eight 17 cm guns to close the Strait 
of Gibraltar* a^ i11 be shipped by sea;), 
together with light batteries, it takes eight 
weeks from arrival to get them ready for action. 1 
Our contribution for coast defense for Spain*. 

To supplement the supposedly existing 29 Spanish 
Btrysowith 150 guns (excluding Ceuta and the 
Islands), which may be in dubious condition, the 
Naval Operations Staff wants from us: 1 

- • " *“ * ^ 

Two ;10. cm Biryso;. one .each for;Malaga and Cadiz, 

Must be taken from our flankJ * 

Two 3ns„ , - six ^trys,; one Bn. of three ^trys for 
Vigo and for Barcelona. (Must be taken from 

coast defense against England.) 

Two Bns 0 ,~ six Btrys.; ^one Bn„ of three Btrysofor 
Porto and for Lisbon.(Can for the time be taken 
out of the artillery earmarked for Portugal* 1 ) 

Four Btrys 0 for the defense of the Canary Islands* 

(Must be taken from the French coast defenses, 
where they will b^ temporarily replaced by mobile 
batteries; later by newly activated coastal 

artillery units). 

b) Firing efficiency of Artillery pretty poor. 

c) Surveying in the East (BifTerence of views 
between the Chief - rt rcillery Officer and Ninth** 
Section regarding aeslgmcnt of surveying missions). 


Q Qu IV ■ 
a ' 


Cinkar Markow ito h and fue hrer :Come over to the 
Axis""now i In three, months conditions will be 


lf?3S favorable o 

b) Romania: Nothing new. Romanian A rmy will be ready 
by spring. Nothing promised. 
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o) Leopold: The closer Belgium's ties with Grerma*^ 
the grsa t;.r the amount of internal independence 
she will retain,' Bo objections against the 
continued rule: o£ the dynasty, 
different from n olland and Norway. 


d) hessians 


have 
accepts 


•calked with the Bulgarians, . Pf. 

stance imact, Bdpsia 

will support her revision claimse n ussia 

win nl an join tnb tripartite r act, ^pen pact, 

protocols, (LVe^mitation of the 

V “Tie? T. V;T*o a no rrmn |j 


will also 

tj w o S © ,C v **''' _ * 

of interest.''' “ ne three, powers mui 
grant CL privileged position in the Straits 

according to a formula still to be. arrived at. ) 
Bive conditions:. ' 


No more ^erman troops to ^'inland (peaceful 
settlement. 1 ) Bulgaria concludes Pact 0 f Mutual ' 
Assistance with lL ussia; must join the Tripartite 
Pact. 


Buesia will lease bases on the 1 Straits, if 
Turkey is not agreeable f satisfaction of claims 
will be forced by ^erman, Italian and Russian 
military action againstTurkey. ) 

Japan must renounce her claims to Northern 
Sakhalin. 


Buselans are interested in the region south of 

^atum-^aku, 

e) Spain has said that two months are too short 
for preparation; franco can accept no deadline. 

f) hun t z i ~g ; e r-ar 1 iment » Against N'igaria, through 

. ■^ahara.* • 

QQu - 1 -: distribution of . Russian forces; fortifications on 
the Russian side* Heview of operational 
possibilities after the first objectives have 
been gained. 


5 bgcomber 1940 

Horning: QQu 1 map maneuver (Lantern operation). Part II 
of the operation, bringing us to the line Minsk- 
hiev. 

QQu IV: Romania : Internal situation still very tense: 



Aritonescu*- illegal movement 
(stated in the presence of 
of political assassinations 


was armed bv Germany 
che Generals)* Number 
exceeds BOO.• 

■C» 1 . * t. <o' i , 


'Truce with Sima yjill not last, further disturbance 
must be 'expected, " His''onli ’hope is ^the German" 


ftrhy. 


Romania* Romanian Gen, Staff states in daily situation 
report! Russians have.moved four Divisions nearer 
to the Romanian border near Cernauti. 


Heusinger ; Jodi,* Rasp, Raentsch, Bork: 

Report on schedule of movements in "Felix": Our 
Reconnaissance Party (l5 strong) goes to Spain 
on 6 December. They will be followed by a group 
.of Reconnaissance planes, then SB Deathhead, then 
"artillery etc. An interval 32 - 38 days will 
elapse between the crossing-of the frontier by 
the planes’ and the start of the operation. 

This is plenty long and anything but a lightning 
War, Rut the need for rigorous camouflage 
necessitate this long delay, 

1800 : i( Confe rence wit h Ob dH; On political situation, 
"Felix 71 , ~ lr Hs,rita u and Eastern operations. No new 
viewpoints, ^ 

1 t •• • r S 

Gercke * Steel quotas allocated to State Railroads and 
Ghief of Field Transportation approximately meet 
our demands. 


‘‘Otto program" can be carried out in full. 

Wagner 5 a) Fuehrer directive on '‘ambassador* In Fr*nnn.» u 

"Military Governor" will regain for the time 
being. 

b) 800 trucks for Ttaly* 

Suggests! first instalment: 250,by 1 January* 
Second instalment: perhaps 100 by 

1;March/ 

i hird instalment: remainder by 1 May 
^rivers from Furlough D ivs/ 

c) Truck situation. Spare parts quota must b'e 
increased; New workshop platoons.(l6 will be 
ready), A "fourth AcheIon Maintenance 
workshop" for each ^rmy 0 ^ 

One-half of new truck production will go to 
the Field ^rmy (l,600 by 1 February). 



a) Fuel situation 'bad, Tire situation very bad* 

von Etzdo rf: Report on recent conferences: 

a) ffuehrbr/^inkar h arkowltch, 28 November! 

Yugoslavia 1 s existence important for us, for 
economic reasons, vV e. want a strong Yugoslavia, 
u e have no interest in the Balkans, 

Fuehrer 1 "Nothing has ever changed between us, It is 

,our partner who uvas watering, . Typical example 
of how a big State can underrate the power 
of resistance of a small State* Urininal folly”* 

Unique opportunity for Yugoslavia, 

we shall drive England out of Greece with 20 
divisions,, but willing to use ISO divisions,' 
if '.need b$. In connection with this operation, 
frontier readjustments possible ix.. avor of 
Bulgaria. 

Hungary 1 boa constrictor. Indigestion. .. 

Russians have offered assistance ^act to Bulgaria 
and have promised treaty revisions also with 
respect to Jugoslavia, 

If Yugoslavia joins the .^erman combination she 
would obtain a guaranty for her existence,plus 
Saloniki, In return she would only have to 
demilitarize .-^ajlmatia, 

II Suce too, would be glad to confront Ms 
hotheads with accomplished facts, 

"Rvents permit us to bring influence to bear 
in the Italian sphere”, 

"Three months from now,the situation might be 
less favorable for Yugoslavia”, 

^either Bulgaria nor Jugoslavia need take part 
in any military action, Naturally, ^ermany will 
use its discretion in distributing what is 
conquered by German arms, 

Stalin wants to do business along the lines of 
“traditional Russian policy. If he finds no field 
for his activities on the Balkans, he will turn 
elsewhere, 

U©rmany will buy Yugoslavia’s production over 
a long period and at fixed prices, 

b) Fueh rer /°ian o, end of November l 

A campaign against Greece is a liability. 

Fuehrer will attack only with sufficient forces. 
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In pursuing his policies, he will deal 
also with cquncries for which he has_little 
s ymp a thy (fqgq s| ay i a ) * In si s t s % ha t; It al i an 
h-ir : Fqppe qperate over the Mediterranean day 
and night. ; :! 

Program for next spring* Gibraltar,, hersa 
i4 atruh, Greece. " ’ ' 

Program for fall 1941*. hgyp-fc, 

c) ^ranco more unpredictable than ever, Sets no 
date for his entry into the war. "Completion 
of preparations cannot yet be predicted 11 * 

Wants experts, also, for economic organization 
of country. 

Franco demands that operation in L a stern 
Mediterranean coincide with the western 
operation, 

d) Schnurre / Mo lo tov i Russians want to send us 
one million tons of grain.(“From reserve 
stocks") x hey expect bigger counter-deliveries* 
balance must be settled. 1 2 3 4 

e) lurks very suspicious about "Personnel policy 
in the' Kremlin". 

f) pa val , Huntzi g-.’er , ^‘ar lan , hbetz, Warllmont* 
’.'•Fight ~De Gaulle through Nigeria; nb T t before 

November?1941, hequires careful preparations; 
there must -be no reverses, want fewer restric¬ 
tions for their iNi avy. 

g) Qur proposal to Mo lotov : open and two 

secret agreements, to run for ten years, 

1 ussia would join the tripartite Pact if 
five secret protocols are accepted* 

1. ) Concerning hinland, with whom they want 

. to come to-terms without force of arms* 

2. ) Concerning ^ulgaria,- with whom hussia 

wants to conclude an assistance.Pact, 

In return Bulgaria would be allowed to 
join the tripartite Pact. 

3. ) Lease of bases on the bosporus, 

4. ) ^’urkey must be requested to join the Tri- 
^ partite Pact; then give a guaranty. In 

the event of a refusal"diplomatic and 
military enforcements by Germany?Italy 
and hussia, " 

J up an must renounce her Sakhalin concession. 
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5. ) Hussion gpftqpp @| interest south of the 
line Batqra==8afcu* 

tp have no g yet replied to these proposals, 

h) fluehrpr/Klng hpopaidi Reception friendly . 
internal independence of Belgium will fee 
greater the closer she ties herself to Germany. 
G ermany• will do nothing against- the ri pyal ^ouse, 
as contrasted with the policy toward Holland 
-and Norway. 

We shall not let Belgium starve."individual 
treatment" promised. "Statement" refused. 

i) intonesou* Instead of 45 Divisions he wants to 
activate only 29, including 10 with double cadre. 

Rntonescu/ffuehrer ! antonescu serves notice of 
a demand for revision after the war. 

Romanian ^rmy ready in spring. 

k) Fu ehrer/ le ieki ; 68 e must not trust the Russians.— 
England already beaten.— Germany s superiority. 


4 December 1940 . 


Morning* Preparation for the fuehrer Conference, v . , 
(Conference is then called off and postponed to 
5 December). 

#i Stuelona gel _ (armistice Commission): 

bJ transfer of the French Government to Versed-lie s. v 
fuehrer has ruled, that for the time being 
this question should be given dilatory treatment. 

Probably it will be some time before they are 
„ ' allowed to .return. Hirst we must .wait for the 
outcome of the conferences with ^aval; perhaps 
also, whether any practical results will follow 
from them. . AGp a notified*, 

b) ,Fuehrer views favorably prospects for cooperation 
with the * rench. n as a positive attitude in this 

question. Ihe Prench will need time, however* 
(Foreign Gffice directive on "line 11 is different), 

c) armistice Commission has been, instructed to 
work on the Italians to make them to ...accept 
the French requests: 120,000 men in ^orth 
Africa, easing of restrictions ; an the .^avy. 
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d) Tr oub les» expulsion of Lorrainers (Himmler 
is behind that], and in Bordeaux* 

267 u ews fron Luxembourg* 

Chief Signal Officer: 

a ) Signal communications for t % ir r orce in "Felix”, 
Vigo, Cadiz, ia alaga for Naval Operations Staff, 

b) Haw materials for Signal Communications. Ai ir 
force demands four times more from usJJ will 

. have to learn to manage things differently. 

c} Signal communications through Hungary and 
- Romania for'^tto 0 " authorized by OKb. 

d) Once iyt arita is getting under way, signal officers 
to Belgrade and Sofia, 

e) Direct communications with Ireland, ^ir Attach^. 

f) Japanese ^ttachi wants to exchange with us 
Russian cryptographic material* 

g) Foreign Office, £ orschungs-lnstltut and we are 
doing radio intelligence, Fellgiebel was 
supposed to coordinate these activities, but 
has not got cen anywhere. 

Jodii a) fuehrer conference on 5 December.l) Camouflage 
must not be overdone. The matter must be 
speeded up.— 2) Too little Artillery. 

b) Fuehrer report on 7.December, afternoon: Kuebler 
with Artillery specialist 11500 -hrs). 

Richthofen, %ichenau7 Representative of OKH. 
Subject* Details of the operation. 


5 u e cembe r 1940 


Gercke? Assignments for Mittermaier. 

ObdH 1 g."reply to recommendation concerning Strobl. 

Buhle» a J Trucks for Ttaly^ * ranch trucks, 250 in 

January, 2o0 in March* •‘•'rivers from ^astern 
Furlough Divisions. . 

b) Reich ^abor S er vi ce ,-^ 50 Bns. for the Bast 
in March. 
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c) Field Replacement Bns.(70 to begin with)* 

d) New A rind* Croupi Signal units from the 
Divishon-s of the- %ird ^raft j 

Sixth ^raft etc* (February)* 

e) ho re lee hot prdjsc|b>r degimenfs by rcai^ciirF 
■ .the 1 hunoer _p-£ ^ jaQtPi!a;fr,or* 0 igjfiE to 1 six. 

v h4pprp#ed!ji' '"f" ;L " . 

von hjntelen» 4 ) progress in the Jtaliap ^ar. Hg specially 
-*• stresses the passivity of the 1 tali an 

. , w avy. 

b) Possible developments and prospects* 

Ambassador hitter: Cooperation between Foreign Office 
^epts. and the Army. | ■ 

1500 - 1900 Fuehrer con f e renc e (ObdH and myself; part 
of the time,' General B|>and): 

1) Me .outlines the political situation and his 
plans. Details see note on the Conference, 

Summary ° " Felix 11 as soon as possible. Latest 
date for F-day, 10 January, 1941. He x^ants 
shortest possible interval between the first 
air attack and the start of the artillery 
bombardment, ’^he decision to do "Felix" is 
final. 

"Mari ta" Preparations must be carried out to 
the full in accordance with the' recommendation, 
and in such a manner that we can march into 
enemy territory early in March. The decision 
whether Marita will be done is still left open. 

" Otto 11 * Preparations must get fully under way 
in"accordance with our basic plans. Proposed 
date: ^nd of ivi ay« 

11 Seeloewe 11 : Can be left out of our considerations* 
Libya i No longer contemplated. 

2) be tails on "Felix" : 

a) Tactics: -^very inch of English territory must be 
pulverized. To do this we need much siege 

gun ammunition. Unlimited expenditure of 
ammunition; 20 -30 ammunition trains through 
Franco,or by sea to Malaga. Negotiations 
with French authorities on transit of these 
shipments not before X-Day. workers through 
Spain. 

b) insure installation of Coastal Artillery in 
T-arifa and Ceuta through a sales arrangement 
with Spain, Must be set up in time to prevent 
escape of British ships. 



c) Prept rati ere must be completed for ferrying 
trooj. _ ■ - Ho roc <30* 

t 1 

&) Heaviest tanks; new heaviest type carrying 
27 rounds of ammunition. 

3 ) he Pails on •'Qtto'U 

a) What matters most is to prevent the enemy 
from falling back before our onslaught. 

b) Maximum objeccive? Occupation of an area 
which will render the Z 1 safe from dir 
attacks. After attainment of this objective 
combined operations to destroy the sources 
of enemy war potential (armaments industries, 
mines, oil fields). 

c) Aim of the campaign? 0rushing of Russian 

manpower.; no groups capable of recuperation 
must be allowed to escape-. ' 

d) Allies' Finns, Romanians, but not Hungarians* 

e) One Division will be brought up from Narvik 
by train through Sweden and will strike on 
the northern wing together with Dietl*s two 
Mt 0 Divs, Objective? Polar Sea. 

f) M a ke the Southern Cp 0 up strong. 1 ihe Russians 
must be beaten this side the Dwiepor Concentrate* 
Air Force against Dnieper crossings,! All 
Russian forces tills side the Dnieper must be 
destroyed. 

g) O u t off Baltic area. 1 1'he rest can be done 
by Landwehr Dpvs. 

h) By striking with strong wings north and 
south of the Pripet marshes we must split 
the Russian front and encircle the enemy 
in separate pockets. (Similar to Poland). 

Ihese two outer wings must be fast and 
strong*' 

i) Moscow of no great importance. 

After return in the evening, review of the outcome of 

the conference with Reusinger. 

Res urn & of the conference put to paper, ’ : 



6 December 1940, 


vo n Stuelpnagel calls up? Negotiations regarding the 
Demarcation Lines which were at the point of 
conclusion have suddenly reached a deadlock, 
because the French now link fchis question with 
the question of the hortheastlrn frontier. 

Stiffening attitude*' 

'They demand easing of restrictions in the Occupied 
Zone', December instalment of occupation costs 
has not been paid , 1 

x inform Stuelpnagel of the outcome of yesterday's 
conference, 

General Paulus * Review of operational problems in "Otto", 
"in the light of yesterday's Fuehrer conference. 

von Ziehlberg* Filling of posts (Fourteenth Draft), and 
~current matters* 

ObdH (1700 <- 1900): 

a^ M 60^ (hesuit of today's trial firing at 
• ri illersleben )**: ^ange 4,200 m —- Self- 
propelled mount,-- Weight of projectile: 2,100 kg 
explosive charge 280 kg; nuzzle velocity 220 m.— 
blast and flash slight.— Penetrates 150 cm 
concrete. Crn be shipped by rail,— On roads in 
divided loads, assembly by crane. Shops, finished 
by 10 January, in time to be shipped by rail, 
ho ad speed 4 km per hour. 

■^ispersioni 15 x 15 m.— effective range: 2700 - 
.-4100 m.— Ammunition forth ^iihs 30 rounds; 
impact fuze, 

b) hoechling projectile for 15 cm guns and 21 cm 
heavy howitzers. Penetrates 3 m concrete.—Test 
firing in the Jura fountains. Let us hope that 
ammunition will be ready in time, 

0 ^"Fe lix": 

Ordrr of move ment: send Artillery ahead at the 
earliest to give a flat-trajectory fire against 
British Fleet,—infantry security. 

Remainder of First Mt. Div, will follow, 
high explosives for blasting the hock; by sea 
from .Genoa, Small craft. 

Loading crews at G-enou. hen must not be shipped 
on same vessels with ammunition. 

Assault ta nk s: Thoma, latest model with rein¬ 
forced front armor, 

Replacements for assault troops must be readied. 
Rehabilitation after completion of operations, 
in Paris, 



j?hird Armd, Dlv, Ng gha^gej 

d ) '' Otto 1 1 » Jjisi wii| pQraman4_ tjhe right wing. In- 
that gage he pan also do Marita. Review of the 
|isposi tiers and missions of the several Army 
-qs. 

e ), H Marlta 11 < Adyanpe Party tQ prepare accommodations 
in Romania. 

General Konrad (Liaison Officer in G-oering's Hq ), 

a) Strategy of aerial warfare. 

b) Details. 

c 1 Operations against England l Britain did not 
~ sacrifice her fighter strength over London; is 
sacrificing London instead.Our fighters have, 
only limited range over England, extending 
not much beyond London. This enabled Britain 
to conserve and increase her fighter planes. 

We were forced to change over to night attack. 
Selection of targets? emphasis on armaments 
industry (especially aviation). 

Next in order, critical port installations,, 

London is under constant, day and night attack 
in order to destroy the-city. Defense organization 
is tied down there e • 

Special missions’ destruction of specified 
plants of critical industrial importance (Also 
by day, through clouds). 

Attack on selected night airdromes (Night attacks) 
Targets*of opportunity: Individualcshipse§md 
convoys, 1 

At present we do not emphasize attack on supply. 
lSbvements. tp ese operations will be concentrated 
on only when the main task(destruction of 
armaments industry)is nearing completion,The 
attack on supplies will be launched in Spring, 
in conjunction with submarine warfare. 

Determining factors in the selection of targets 
for daylight sorties: Weather, effectiveness of 
direction beams, taking-off facilities 0 
In dark nights only flying by instruments 
possible.(direction beams, direction finding), 

'This precludes extension of operations beyond 
tj.he parallel of Birmingham or at most Liverpool, 
Farther objectives, e. g/ Glasgow, where the 
British are taking all their valuable stuff 
for safekeeping, can be reached only on bright 
nights. 



dj Operations control * Centralized? ObdL selects 
the targets for the following night and. decides 
what has to he done the'day after, 

e) Strength?, At present 3,000 - 4,000 planes in 
operation, including 1 P 800 bombers, bombers 
can go out on missions every fourth night, 

f) Appraisal of overall situation? Personnel 

show occasional signs of fatigue. Because no N 
conclusive results have as yet been achieved, \ 
if operations are carried on consistently and 
with sufficient weight, our blows will one 
day pass the limits of human endurance. At 
present we have only few positive indications 
of cracking morale, "One day the bow will break 
Fighter opposition is weakening already, 

g) Organization? ho new units will be activated, 

but existing units will be reinforced to 15 
planes each, \ 

Heusinger; 


a-* Preparations - for"“Felix". 

b) Preparations for "A a rita“. 

c) Navy will furnish four coastal Btrys, of three 

15 cm guns each, for Oran Canaria and Tene- 
riffe* In addition, they wdnt from us 4 mot*. 
10 cm gun Btrys 0 (NoJ ) 

a.) Preparations must be made now for the relief 
of troops in Portugal and Spain after the 
conclusion of operation,“Felix", f 


e) Preparations must now be made for the 

rehabilitation of the Armd. units returning 
from “Felix"; also of mot. medium Artillery. 

Buhleia) Preparations for “Felix" and "Marita": Recall 
men on furloughj 

b) O ur rent activation questions, (AG-p, E will 
not be neededi ) 


' 7 December 1940 

Morning? Part III of Paulus map maneuver. 



Noon-; Col., i?en. von Falkenhors t calls; Reports on 
Norway; C 

X. ) Preparation■for bietl f S offensive with 
four Nivs, from Norway through Finland; 

- 163rd, Lngelbrechtj 199th, ^empsky (tnree 

Regts, ); Second Mt. Div,, Feuerstein; 

Third Mt, Div,, Kreysing. 

Time required for assembly in Finland or 
on the Finnish border; 6-8 weeks* One 
Mt„ -'0.4wfxx go by road to Pe^arao (ifscond 
Mt. Div. ). 

One Mt. Div, will mov<? up by rail from 
Narvik (Third Mt. ^iv. ). 

One Div. from Central Norway by rail through 
Sweden (l63rd ^iv.). 

One ■ L 'iv, from the coast of Central Norway 
by rail through S W eden (199th Div. ). 
Movements possible as of 1 April. 

2.) Waffen SS on coast of Polar Sea and in 
Southern Norway (Oslo) under a Brigade 
Commander. Cooperation good, 

Evening G-ehlen ; assembly order for "Marita” (Berlin) 


8 December 1940, (Sunday, Berlin) 


Afternoon 1800: T see Keitel (0 Kid) at his home. 

a) Albania: Last night ALfieri informed' Rintelen 
later the Fuehrer, of critical situation in 1 
Albania, The Italian Army has again fallen 
back 30 km. Fuehrer holds that this time it 

is not a matter of poor leadership, but rather 
of bad troop.morale, 

b) Spain: Caudillo told Canaris point blank 
that entry into the war at the time proposed 
by us is impossible, since no preparations 
have been made. 'The reasons are mainly of an 
economic nature: fopd etc. The transportation 
problem defies solution,— Canary I slands 
and Spanish overseas possessions would be 
lost (also the Portuguese glands would be 
occupied 'by the enemy). The Islands would 
simply starve to death. 
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Nevertheless Spain will carry an with her 
preparations. . Camouflage must be fully 
maintained, OKW has telegraphed Canaris, 
h instructing him to find out the earliest 
possible date. 

c) fuehrer is now examining the:extreme con¬ 
sequences: If Saudillo refuses to cooperate, 
we could not get into Morocco; disaffection 
would spread in North Africa; w'eygand would 
set up counter-government. 

Conclusion: If anything happens in North 
Africa; we must at once occupy the remainder 
of France, 

Trip to see II Duce planned for tomorrow noon, 

d) i outline a tentative operational plan (Atti- 
la)* and stipulate a ten-day alert period, 

2200 (Zossen), Keitel (OKW) on phone* 

a) Trip put off for several days, II Duce does 
not view situation as particularly dangerous. 

plants to await developments, 

b) Fuehrer approves my operational plan,** 

Thinks, that noo many troops would be needed, 
Waffen SS a nd SS Adolf Hitler will be available 
for this purpose, as will be all units 
destined for i, Felix 1, 0 

Preparations for "Marita 11 will go on. The 
troops assigned to that operation must not 
be used for ''Attila 11 * This conversation was 
preceded by conference with 0p c Se x c, (Pis to¬ 
ri us ) and Sec, Foreign Armies*** on-eapdbmtiee 
for assembly of troops, and situation in 
Albania, 

Midnight: Conference with Pistorius, Stauffen- 
berg, etc, on 11 At ti la "a 


9 December 1940,- (Monday). 


1000 Heusinger-Plstorius - hraft of plan for operation 
■" ll Attila ll .~ 

My estimate that ten days will be needed to get 
the troops ready to strike is concurred in. If 
transportation is firmly planned and the Divisions 



set up an organization which will allow instant 
departure of all available forces,the interval 
between issuance of orders and start of opera¬ 
tions can be cut to six days. Should this inter¬ 
val be too long for the political Command p 
we must immediately start sending the troops to 
the jump-off areas 0 It is doubtful whether 
these movements could be’successfully disguised. 

At noon report to Fuehrer; 

The Fuehrer approves the proposed plan of opera¬ 
tion. The political Command w&jits';a. sbOrtea?'homier 
assembly period than six days. This will make 
it necessary to send the troops to the staging 
areas now. 

Detailed review of the political situation; 

Spain has finally - declined. x he Fuehrer is now 
weighing the possibility of regarding existing 
agreements voided by Spain 1 s.withdrawal; this 
would give him greater freedom of action in 
his dealings with the French, with a view to 
winning their support for his policy by promis¬ 
ing to keep their African possessions intact, 
Italy need not be considered overmuch in all ] > 
this. 

I took the opportunity to draw the Fuehrer 1 s 
attention to two points si') The necessity to 
continue the attack on the British Isles with 
every means. 2 ) •‘’he threat from b r itish re¬ 
inforcements in the Eastern Mediterranean in 
view of existing Italian capabilities in 
ij ibya, and the possibility of a British front 
on the B a ihans 0 Fuehrer concurs. H e will 
advise the Italians not to advance beyond 
Sidi Barrani, and to limit themselves to 
defensive operations in Libya. (Luncheon with 
the F U ehrerO 

1700 ; usInger receives instructions based on 

conference with Fuehrer. Also current matters* 

evening* h aU Dtamts1eiter Dr. B r0 ss reads a 
paper on radal . policy. 
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10 December 1940. (Tuesday) 


0Q,u IV : a) Interpreters for Russia* 

b) -England2 Report on strength. Five new 
Divs. He organ!zationi • Artillery reduced 
to spread ever more, bivs. 

c) Fuehrer l s letter to II Duc.e*— jj^lloh 
in Rome. (Dive-bombersj* 

d) n intelen has been given three missions 
by the Fuehrers 1,)Go immediately to 
Albania*, £, ) bring military influence 
to bear on operations in Albania. 3.) 
Study question of transport, to see if 
effective help could be furnished. 

e) Bulgarians reply to ■ rL ussia i 3?-hey want 
peaceful revision. Any other method 
would lead to complications with I'urhey 0 
Bulgaria is not interested in the Straits 
Acceptance of an Assistance Fact with 
Russia would necessarily be interpreted 
as insincerity toward Germany, In their 
reply, the Russians offer to guarantee 
the Bulgarian frontiers, Bulgarian reply 
still .outstanding,, 

f) Pp.pen has offered Turkey a German 
guaranty of her frontiers if Turkey 
joins the Tripartite Fact. 

g) Jugoslavia is evasive, but would conclude 
a Non-agression Fact with us. No reply 

on Prince Paul, . 

h) In Hungary, Italy’s military prestige 
has touched zero. There is a great deal 
of talk about the necessity for 
Gibraltar*— German forces needed in 
the Southeast* Hungaria-Jugoslav Pact 
was concluded upon instigation of the 
Fuehrer, 

11 Zone of .communications Hungary. 11 # 

General von Mackensen, C 1, Hauffe, Kuebler; Briefing 
on "Marita". 
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Buhl6 * Vime for JRecall ..oilmen on 

furlough at specified intervals* Current 
questions of organization* 

Hadke' Party will be by-passed in notifying next 

cf kin of deaths, of relatives in *^rmy # Other 
current questions* 

Jacob* a) Air shelter construction.— Manpower*, 

b) "Seeloewe" improvements. Speeding of 
unloading., 

c) C rossing of Danu b e i n HomanlaS Construction 
of bridges and ferries will take two weeks 
from arrival of troops. 

bridge constructed with b a riube barges will 
take even three weeks* 

70 —100 trainloads of bridge-building 
equipment necessary. 

d) Gibraltar demolitions —* purpose*? 

e) Report from the Rast on construction of 
roads, housing and border fortifications* 

Heusinger; Orders for "uttila'Q — Dispatch of 
reconnaissance teams for "Marita", 

von Stuelpnagfe l;(on phone): 

1, ) Differences between Military G-ovsrnor Prance 

and Railroad Chief, 

2, ) Demarcation Line;Quite suddenly the ^rench 

consider the proposed control of the national 
frontiers intolerable*, 

W agn e r-Handloser; 

a) Conference with n e.:idloser on the question 
"Chief -*rmy Surgeon". 

b) Preparations for "Marita".?— Pipe~line, 


■ . : ;i. 

1 1 December 1940 . 


Visit W a r Aca d emy in Berlin.. 

Morning: Attend classes conducted by Doerr and Hein- 
hard. — 
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Luncheon with the instructors. Afternoon: 

Attend class by Hax. 

Afterwards address to the officer participants. 
Short conference with the instructors, 

1700 - 1830 Conference with Schniewlnd (Naval Opera¬ 
tions Staff); 

a) Personnel difficulties make, it - impossible 
to meet our wishes for Liaison Officers, 

b) Review of the entire war situation. Our views 
are largely in agreement, 

c) War In the Atlantic very effective; SS Scheer .... 
in Southern Atlantic, SS Hipper in Northern , 
Atlantic, Numerous auxiliary cruisers also 

in Asiatic waters and in. the South Sea* 

d) Two new capital ships, (Bismarck) will be 
commissioned in April and May. 

England has nothing to match them. In 
addition two heavy cruisers are going to 
be returned to active service; as a result, 
Britain 5 s situation will become increasingly 

' difficult beginning next.May at the latest, 

e) Plans for the submarine campaign call for 
construction of 18 - 20 submarines each month 
next year, starting about June. It Is still 
uncertain whether this goal can be reached, 

f) Constant improvement in mine warfare by 
new types. Acoustic mines. 

2200 C-eneral Bogatsch : Report on activation of new 

short-range reconnaissance Staffeln, 20 new S.t§f^- 
fe In-swill be added to the existing 36: 20 for 
Armd. Divs., 10 for mot.* Corps, one for Cav. DIv., 

. two for Mountain Corps, 23 for Inf.- Corps. bring#pa: 
ing the total to 56. 

Those earmarked for special missions are not in¬ 
cluded in the activation plan, viz.; 

Four for Attila 

Two for Romania 

Eight for Macedonia 

Five for Armd. Div. in Africa. 

Timetable; Organizational preparations run until 15 
January; activation to 15 March;.assignment to 
Ground Force Hqs to 15 May* 
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Distributed at present in three Groups : AGps f 
A, D (strongest with 15 Staffeln), and B. 

Training with Tenth ^iv.—* Retraining 

on Foche-'w'ulf planes.-?- Night, flight training 

at ^rieg.* 

Material* Plane strength just sufficient. By 
May, each Staffel will have 7 or 8 planes* 

Truck situation. 

General Gercke reports on phone* 

a) Fuel supply of Bast Prussia. Belch Marshal 
intervenes. Everything else will have to 
wait, including Askarila* 

b) Shinping priorities: Coal to *%aly> coal 

to Ttussia, coal supply gor theEastern program 

c^ Distribution difficulties in East Prussia* 
Belief by seaborne -shipments. 


12 December 1940 


von Ziehlberg* Next War academy class will have 

roll of 110.* — agenda for the 0 of-S Confer¬ 
ence.— Current matters. 

OQu IV: Oestermann 1 ^— Conferences held by Warllmont 
in Paris* B e lease of colonial experts?^ 

Fuel question. Existing orders are to be 
modified as not to apply -to Perth Africa, 

Syria reassuring statements for the benefit 
of Turkey. 

German Military Mission to visit Russian 
armaments industry, article for the American 
Press* 11 Campaign Experiences with' Cavalry 
and banks’ 1 ,— 

Japan apparently willing to renounce her 
Sakhalin^concession (condition for the Tri¬ 
partite Pact), 

Chief Op. Sec: 

a) Start of troop movements to Bomania. Four 
Eng* Bns,, five Bridge Construction Bus., 



two Construction ^ns. additional to the 
two already provided. 

b) Reconnaissance '•‘•'earn Bulgaria* 

Vienna, lb December, Bucharest, Will enter 
Bulgaria across Danube, 

Cross-country motor vehicles will be pro¬ 
vided by' us. Camouflaged as automobile 
sales outfit. 

c) Corps ^rty. Commanders for XXXX and XIV 

Corps. / 

d) Activation of >irray Hq 17? Working Staff 
hackensen in Vienna as of 21 December, 

e) 1941 program for border fortifications 
in Bast, x arget for 1940 will not be 
reached. 

Inquiry about targets for 1941.— Reply: 

Bast Prussia, light permanent fortifications, 
rest field fortifications. 

Gen Qu: a) Baentseh (with hanstein): Organization 
of Romanian supply base for 11 Marita 11 . 

Supply services during the operation. 

b) Build-up of supply basis for Bastern 
Campaign • Send more stocks to dumps In 
the B a st c —- n oad construction questions. 

c) Preparations for• H attila n , 

d) Negro PW 1 s will be concentrated In 
Southern Prance, 

General j^uel 1 er: Court-Martial, questions.—■ Review 
of the points to be discussed with the ■ ■ rt rmy 
, Ga of • S. 

Heusingef : a) Operation u Pelix 11 cancelled, 

b) Order to ^riny Hq 17 to take over" 
troops of Twelfth ^rrny by 1 January, 

c) Preparations for the 0 of S Conference. 

von Stuelpnagel «(on phone): 

a) P^tain will visit Paris to - attend the re~hurlal 
of the Duke of Reichst&dt (5 December), 

This journey has no bearing on the decision 
regarding transfer of the Brench Government* 
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b) Conference Fuehrer/Luce* 

c) Italians suddenly are very accommodating 
about French military wishes In, North 
Rfrica* 

Raeder will go to Italy to look after 
Naval operations there. 

d) Conference Huntzi ger/^arlimont. New pro- 
posals mdicaue * renon Intention to start 

operations against ^e %lk in Africa by 
spring. 

q) Laval conferences, which originally were 
not to take place till after Christmas, 
will be held now. 

f J Ude‘t l s promise that the targets of the 
- aircraft production program will be reached, 
was based on utilization of the entire 
French armaments industry, including 
plants in the unoccupied zone. We have not 
got so far yet* 

fcercke: a) How will ^oering 1 s demands for Hast Prussi 

... affect the" Otto‘ r program? (xit least two 

weeks).* 

Jodi states that even four weeks would 
not matter. 

b) , Road construction* Rians of the Transport¬ 

ation Chief must be coordinated with 
plans of the -armies. Conference? 

c) "Fritz"; OKW will issue a new directive* 


15 December 1940 g 


Conference with Os of S of '.army C-roups and armies. 

i Conference on Eastern operation held by 
aulus. 

Noon:Luncheon. 


Morning 


-afternoon* Military political situation,— Reports 
by Op. Sec ., 1 Org,bee. Konrad, Loyke, Tng. b ec. 
Central branch. 



14 Beeember 1940 


Conclusion of the Conference with Cs of S of army 
Croups and .armies. 

Reports by Chief air Officer,_ohief of transportation, 
Chief Signal Officer, Foreign -armies M est, 
Foreign armies Cast, 

1300 Buschenhagen: 

a) Report on situation in Norway: Political 
structure; finances; Quisling, 

Executive Power for all practical purposes, 
is exercised by the Military Hqs; formally 
it is in the hands of Terboven. 

We have very big debts in Norway (several 
billion Kroner), 

b) - d uild-up against n ussiaJ 

1, ) In the northernmost sector 1-J- Mt* Divs, 

(Part of the other Mt.Div. must remain 
for border protection duty). 

From Central Norway* two Inf. Divs, plus 
one SS Brigade mot*, with some additions, 
What makes something mbre than four 
divisions. 

2, ) Whe b wedes can concentrate north of the 

Gulf of Bothnia' I'hree Divs. (Douglas), 

.3,) 1 t would take our Divisions at least six 
weeks to become operationally effective, 

0 Qu IV : Change Laval/Flandin, 


Heu-slngerS a) Romania* Training &taff I —- Training 
_ o taff IJm , 

b) "Marita". 

c) A Corps for XXX Corps. 

d) Maps for Romania* Map center attached 
to Military Mission. 

1800 £ see QbdH at his home! 

Concise report on the decisions and orders 
issued during the past eight days (especially 
"Attila", ’’Marita" )* ObdR is tense, Evidently 
tired out by the Eastern tour and hard-pressed 
for time b. cause of the impending family 
celebration (his son’s engagement). 
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V. 


As a result our conversation is somewhat oh 
edge at times* ho technical objections* 

Overall impression in the hast 5 Housing fair*_• 

Trainings in arrears, because troops were restin 
until a short while ag$-— Morale good, troops 
eager to go* 

bequests from the ^ast mainly concern allocation 
of "labor* 


15 Bedember 19d-Q . (Sunday,Berlin) 


von llppelsk irch.: Petain has assumed now also the 
vice-presidency*— Ab'etz goes to Vichy, 
demands that Laval be taken back into the 
Government* ^‘landin acceptable as foreign 
Minister, Peyrouton rejected as Minister 
of the Interior*. 

Laval in protective custody*— Brinon was 
arrested, but later released* Abetz demands 
that General de ■ Lj aurencie resign. 

Speldel (Pari s): 

Anxieties about 'Littila".— Transfer of the 
remains of Luke of helchstadt to Paris passed 
without incident* The gesture had no echo in 
the *rench public,—■ y 
beygand will be - recalled to Prance. 

Extract from Huntziger 1 s report on intentions 
against England: 

1. ) “hints additional reinforcements of veteran 

colonial soldiers. 

2. ) Thinks that attacks against the British 

are possible at the following points5 

a) b a no (Nigeria)', by air. 

b) bathurst, by direct assault, 

c) Freetown (of particular importance for 
Britain. 1 ). Plan’will be submitted. 
Preparations completed by the end of 
February.(^y that time SS Provence will 
c also be ready). 

d) Gibraltar. 
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3, ) Qomp-lains about petty and contradictory 

demands by the Italians, 

4, '•) Britain has informed France that action 

against De Gaulle "almost inevitablymust 
lead to a conflict,France, however, would 
reconquer her colonies even at the cost of 
a war with Britain, 

5, ^ He wants a German statement disc l'aimi nr .any 

intention to take £ rench colonial possessions, 
That would take the wind out of De Gaulle 1 s 
sails, 

De ^aulle ".agent of Britain to protect the 
British route to iigypt. , 


16 December 1940 (Monday.Berlin, 

later in day, 
^ossen). 


Finnish General Talveia with Attach^ ^orn: 

Outlines the political situation in his country,,■— 
Finland threatened by Communist propaganda. 

Summary of the military situation: ^aland - Petsamo- 
- Balia; no long-range guns and planes. 

Sweden's attitude depends on that of Germany, 

Swe den can make available five Divs.to aid 
Finland. 

Personal union Sweden - Finland : we are 
asked to help, 

I want to know • how much time would be needed 

to make quiet preparations for an offensive 
to the Southeast,* 

Ge n e ral Sc hi ck f us s [ -.Vants a different assignment 
‘for himself and Ml ttelberger. 

1230 - 1430, von Zle h lberg: — Current ^en. Staff 
personnel matters, 

^eusinger* a) GHq troops for "-attila", 

, b) *irmy Hq 17 to replace **rmy Hq 12; 

Kluge will temporarily take von 
i^ock 1 s place. 
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c) Alerting of first echelon of "Marita"Bivs, 

d) Third Armd* i>iv. will toe transferred to 
the area of 50th Div, (Posen) 

von Hatoenau "brings me Part II of Seeckt's "Aus 
meinem Leben" * with personal dedication. 

Conference with OtodH: General situation,— Policy 
toward France,-- "Attila". — "Marita". 
authority of the iirmy Hqs in the East with 
respect to the Commanders of Mil. districts, 
Eastern studies prepared toy iirmy Cs of S, 

Wagner,von Alte ns tadt: 

a) Questions of Military Administration in 
connection with "Attila", 
to) Questions of Military Administration in 
connection with "Marita".(Build-up In 
Romania,) 

c) Review of Eastern questions. 

von ^tuelpnagel, armistice Commission (on phone): 

Retain's letter to the Fuehrer stating that 
Laval is unpopular, his methods questionable. 
Great excitementj*t the Berghof, Atoetz has 
left for Vichy® w'e are ready to work with 
you, tout L a val must toe taken back into the 
Government, in one form or the other. If tills 
demand is not met, we are through with the 
policy of collaboration, 

Huntzige.r, . on his own accQrd, officially 
assurea von Btuelpnagel that no change is 
Intended in the plans for a collaboration 
between France and Germany. He also wants 
us to realize that one of the reasons for 
Laval*s downfall was the fact that as a 
result of our own vacillating attitude, 

L a val was unable to show any tangible 
results. 


17 December 1940 , 
Buhl s:a) Current mattera. 
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b) "Marita"; 125 rubber-tired and 75 regular 
m ountain carts for 50th, 164th, 72nd and 
73rd Civs. (First echelon "Marita",) 

100 MG- carts, with horses. 

100 pair skis.* 

20 cross-country passenger cars, 

c) A T Cos. (Inf. ) of Eleventh and Twelfth 
Crafts will get Chenillettes** (700 of the 

existing 1,200. ) 

d) Activation of short-range reconnaissance 
Staffeln. We help out with motor transport 

(450 trucks,etc.) 

e) Trucks for -Haly cancelled. 

f) Administrative control of 22nd Civ, Judicial 

authority? (hoi )***. Motorization?. 

( Noj ) 

g) By next March 50 Bridge Columns 3 will be 
on hand for new Bng. fl ns, (Civ.-troop's) 
and Armd. Corps (Corps troops) Exchange 
in AGp, C (First Craft). 

Keitels Personnel civ. ; 

a) rt aldmann resigns,(hospital, Munich). 

b) Question of -.the • ".Chief Army Surgeon?. 

c) Haschik, Function will be abolished. 

d) 3-Officers will be taken over in several 
stages« First troops, then staffs; 

"ssigments till the end of the war (Fueh¬ 
rer directive )„ 

e) Conferment of titplar officer ranks will be 
stopped. - (Fuehrer directive). 

No order in writing. 

G-e rcke i a) Complaints of the Armistice Commission. 

b) Work on the Irun bridge must be discontin¬ 
ued, 

c) hailway troops for Romania. (Some troops 
for the main supply lines with first 
echelon; attached to draining Civ,) 

d) Strengthening of bridges in Romania 
and Bulgaria. 

e) Ships for Canube crossings (120 barges 
and 10 towing vessels), 

f) Curing November 1940’ 300 troop trains 
plus 15,000 carloads,daily. 



1400 to 1800 Map exercise (Mast) in Gen Qu's 

office.(Worked out for zone of action of 

Fourth Army; theoretical considerations.) 

von Etzdorf« 

a) The.Laval affair is viewed by Foreign 

Office as a dangerous embarrassing incid¬ 
ent* 

b ) Turkey-Bulgaria - 'Talks on issuance of 
declaration of non~agjgr§§eIon and with¬ 
drawal of troops from both sides of 
frontier. 

c) Italy* humors about °iano l s resignation 
denied. 11 ±1 buce is still strong enough 
to be able to afford Ciano. 11 hi ft between 
army and political command:' The situation 
in Oyrenaica 'is really not tne fault 
of the political command* 

d) Friendship Fact lugosiavia-Hungary. 

e) Ill feeling as a result of tardy presentation 
of credentials by the new Russian Ambassador, 

f) Orientation on talks with Talvela, orientation 
on plans in the Mast 0 

Heusingero a) Captured enemy “tanks are ready for t 
action in Haris, 
b^ armored trains for 'Uittila" 1 ? 
c) Mastern questions® armored trains*— 

52/o of n ussian armaments industry in 
the Ukraine; 28/b (especially aircraft 
Industry) in the Moscow-Gorki area; 

16> In the Leningrad area; remainder 
in the Ural and the Far L a st. 


18 b e cember 1 94 

Radke; O urre nt matters, which have already been 
ruled on by O'bdH. 

Wagner, G-en Q,u l n eports from r a ris • 
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Laurencie supplanted toy Erinon, 

^aval, Minister of tile Interior, on condition 
that he can clear himself of the charge 
that he was planning a coup d'itat. 

Directorate: ^'arlan, Huntzlger, Laval, 

Flandin. 

“Additional confirmation that Huntziger l s 
statements on the preparations for the war 
against England were made with the full 
approval or the cabinet* 

Gehlen» Request toy the Armed forces - Plenipotentiary 
in Homania to notify the Romanian Government 
without delay on forthcoming troop arrivals, 

von Stuelpnagel (on phone): 

a) Confirms reports about Laval, The accusations 
against L a val evidently refer to attempts 
to squeeze out Detain* 

to) Ribbentrop not yet satisfied. He wants 

every means of pressure applied until Laval 
is again in the saddle;: (no French Minister 
is allowed to go to Paris )• 

c) At the moment Laval has taken over Lauren- 
- cie's job in Paris (as Liaison to -Doe t z)« 

Final composition of French Cabinet still 
uncertain* 

d) Fuehrer now has doubts whether he still 
needs France* He is always thinking of 
making peace with England at the expense 
of France, 

e) in the armistice Commission everything is 

at ,a standstill. Ho progress in the question 
of the Demarcation Line, 

f) Darlan, straightforward, honest old tar, has 
much influence on Detain* Ho politician* 

g) Reich Marshal's demands to France-(stock 
majority .of the entire aircraft industry), 

C-ercke i a) Communications problems in the East and 
road construction. Uniform regulation 
necessary* Report on conference in Posen, 

to) "Marita* 1 , Maximum railroad, schedule 

necessary when our shipments start- QKW 
has made no preparations for that, 
(Romanians to toe informed through diplo¬ 
matic- channels* ) 
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19 December 1940 


Hemmerlch* Military Meographical Institute. 
Organization of surveying.service*—■ 
Subordination of the War A a ps and Surveying 
Section* Business procedure. 

Heuslnger, Buhle, Stiff" 

eJ Program for replacement.of the Western 

- divisions and assembly in the B as t a Of 
the furlough bivs., a few will be called 
up before 1 February, 1941 & the majority 
only later* 

h a iiroad schedules are kept extremely low 
as a precaution. *'*t the start of the 
movement 12 trains; later 24 trains, 
eventually 36 trains*. More cannot be 
expected from the railroads today* 

Of course, such a slow assembly affords 
all sorts of opportunities to the enemy* 

b^ All responsibility for road construction 

- will be placed in the hands of the Chief of 
Transportation* Problem;* Would facilitate 

concentration of effort in any given area 
and promote uniformity* 

c) Border Sefense Position Tilsit - Memel; 
Fortress Memel. 

Noon; Luncheon with the Officers of the 
Quartermaster Service, who have come to a 
Conference in Gen Qu's Office. 


Buhle ; a) 

b) 

c) 

d) 


ObdH wants to have granting of leaves to 
France stopped. 

Five Light Apad Construction Bns. from the 
^eich ^abor Service will be formed by 1 
April, 1941,. each ^n. with three Companies* 
"Lightweight ,•' guns, i, e, recoilless guns, 
for tanks and for Mountain artillery. 

35,000 men In our Furlough divisions are 
armaments workers* 

Map depots* Trucks for **rray map depots, not 
for home map depots* The Amy map depots 
will become part of the supply depots and 
will be moved as far forward as possible. 


f^ Ageall of men on furlough (armaments work¬ 
ers); Second echelon of "Marita" necessary 
early in January, unless further prepara¬ 
tions for Marita" are expressly cancelled. 
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vo n Thomas a) Bernhard truck: three-axle truck for road 
transport of medium tanks. 

b) 11 roubles in production of 5 cm guns*— 

will be ironed out. 

c' 4,7. cm Skoda *>T gun — activation of 
a sixth Bn. 

d) Report on ^rmd. ^ivs.,physical condition 
and lack of material (rubber, snow cleats) 

Evening: Christmas celebration at Central Branch. 


20 December 1940. 

von Ziehlberg: a) Complaint about paymaster Hoffmann 
. and Canteen girls. * 

b) ^reorganization of 0KH o 

c) 22 *gpril 1941 — 75th birthday of 
von Seeckt. 

d) Current reassigments t 

Badke: a) Hesse ! s** relation to 0bdH o This personal 

propaganda and promotion department of ObdH 
is having an increasingly disruptive effect 
on cooperation in the OKH. 

b) Leaves to * ranee must be stopped. Formula¬ 
tion of the order*however*must give due 
consideration to the fact, that it is the 
German soldier who conquered France, and 
consequently is entitled to at least the 
treatment, accorded to Farcy people. 

c) Propaganda maps on "the victorious campaign 11 
of the individual divisions are contrary , 

to our orders on war reporting. . \ 

HeusingerS a) Current minor questions. 

b) Timetable ’’Larita*-, tfe have five days 1 
delay so far. First echelon will start 

on 5 January; will cross Danube not 
before 30 January, and ^reek frontier 
on 6 Larch. 

c) Housing problems in connection with 
assembly in the Bast* 

OQu IV: a) Yugoslavia. 

b) P£tain ! s letter to the Fuehrer. 

c) Noguis in Vichy, reported to have brought 
material against deygand. 
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1630 , Conference In ObdH 1 s office (with Heusinger): 

a) "Marita" (Mackensen’s assembly map).(line- 
tables, ships for bridge constructions )\ 

b) Hecall of *urlough Divisions, assembly in 
the Mast. - 

c) Allocation of staging areas and preparation 
of quarters for build-up in the hast, 

d) 22nd biv. put under control of ObdL, 

C-en, Fellgiebel: 

a) hinking with our lines requested by the French, 

b) Plenipotentiary Signal Officer S 0 fi a will 
later be attached to hist, 

c) Current questions of signal communications 
(also material). 


21 D ece mber 1940, 


^ercke '• Technical developments’ 

a) Light 2. bridge,* u a n be extended to 52.5 m. 
hot enough for rivers, difficulties with 
pier fohndations-'not; yet-solved. 

b) Experiments on re-spiking of railroad trucks 
to standard gauge are making good, progress. 

c) One mot. c n, can re-lay 25 km of intact 
track a day. 

Gen Qu ? (with Daentsch and Wagner)i** 

a) administrative orders for the execution and 
o preparation of "Aarita". 

b ) (with G-erckej ) Standardization of road con- 
- struction program in the ^ast* Creation of 

a central control agency for the utilization 
of railroads by firmed Forces, civilian 
economy, etc, 

c) Current supply questions* 

Rubber blocks and tracks giv6 ■ no trouble 
at the moment., ,— Report to OkW on truck 
situation, replacements and stockpiling of 
tires,— Other current questions. 


78 



Ranker Current matters of his section. 

^telegram is received from von hintelen stating 
that four Italian divisions are encircled at 
Bardiaj this means that the Italian Tenth ^rmy 
is virtually wiped out. Only two to three Italian 
Divisions are left. Distress calls for German 
tanksj 

In Albania there is greatest concern for the 
• southern wing, in view of Greek regrouping from 
the right to the left wing. 


22 December 1940. (Sunday, at Berlin). 


Nothing of imp.ortahceo Work at home. Visit by the 
Leyherrs.* 


25 ^ecember 1940. 


Communication from Mtzdorf« 

At the moment Pi tain does not see his way to 
receive ^aval back into his s^binet* 

The projected Directorate would accordingly 
consist of three persons only: Huntzlger, Dar- 
lan, FI and in. 

The Foreign Minister claims to have learned 
from a secret source that Detain had remarked 
he would hold out until he could be sure, whether 
G ermany was genuinely willing to continue the 
policy of cooperation. 

Conference with Fromm (0950 to 1130): 

S upply situation ? horses are available in suf¬ 
ficient numbers; new age-class still unalloca¬ 
ted. 

Steel quota for the army has been drastically 
reduced. Present production figures can be kept 
up till beginning or middle of March,then will 
drop. 

T N T is mainly used for the a»ir Force. A portion 
of Arty, projectile production must be stocked 
as empty shells. 
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Non-ferrous metals * Stocks seized in occupied terri¬ 
tories will carry us to about the end of 1941. 

Rubbe r? difficult. New Buna factories. Absorbs 
steel^ 

Food*- Reasonably assured for 194.1, but not 
beyond that,“We 1 11 swindle ourselves through 
1941". 

Manpower si tuation ; Fuehrer order: All personnel 
measures must be subordinated to the operational 
requirements of Air Force and Navy. No drafting 
of armament workers before 30 dune, ^ates for 
recall of men on furlough, ,Jl February and 1 April 
Furlough Divisions as of 1 February 0 
Men furloughed to industry must be left at their 
jobs until 31 March. 

GKW must be notified four weeks in advance of any 
plans for earlier recall of men. Oafis;. Sec. 

The age group which normally would be called up 
in fall, will be called up already next spring. 

C-Kq troops ? Negotiations between Org. Sec. and 
General Army Office are still in progress. 

Field Replacement Bns, : Claims he has not got 
the men to form any} perhaps set up Field 
Recruit Depots, 

What Chief of -army Equipment* seems to "be.^aiming 
at 'is an arrangement whereby I5>a would be 
attached to field units. Org.Sec . 

? 

Peacetime organization of QKK; Would like to 
have my draft plan soon, he commendation regard¬ 
ing Inspector of Iraining also desired,** 

Central branch. *■ 

Personnel matters ; haschik, "uiex, Mittermeier, 
Raseloff, 71 oehler,' Olbricht wants Nuehne (older 
than n einhard). 

ObdH ! s decision? ^oehler and Reinhard for 3dE, 

Traffic Control Detachments? In peacetime that 
was the function of the National Socialist Mo¬ 
tor c or pg # Now : it has been taken over by the 
Police, x he rolice must get their motor trans¬ 
port from us, wherens e the National Socialist 
f A otor Corps had their own. Danger that new 
Police units are formed. Chief of Trans- 

portation. 

Italy wants raw materials and arms for 10 hivs. 
(Captured enemy weaponsi. 

Replacement units from Mil. District ’VHP* ** 
not yet in Alsace. Rot before Christmas. 

Op. Sec . 
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von Stuelpnagel (armistice Commission): Frenchmen 

- describe Laval crisis as a purely internal af¬ 
fair* x here are probably also some political 
reasons behind that. 

Ls.val played with the idea of increasing his 
personal power, Edtain‘s visit to Paris for the 
re-burial ceremony was to furnish the stage, 
^betz all of a sudden asserts that Laval is 
representative of the French public-sentiment 
and that opposition comes only from certain 
circles. (This is incorrectj) For that reason we 
ought to bring strong influence to bear on the 
internal affairs of France. Police force for La¬ 
val, 


Heusinger : a) 

b) 

c) 

d) 


Greiffenberg in Vienna, 

OXW apparently wants List to act in an 
entirely official capacity in Romania, 
Reconnaissance Team Bulgaria. Leitzler 
will return to Vienna on 28 or 29 De¬ 
cember. 

Two out of 15 German stumers' cancelled; 
13 German Steamers in Italy (Genoa). 


von Ziehlberg : U urrent ^en. Staff personnel matters. 


von Thoma ; 

a) Scanty information on Russian tanks. Inferior 
to ours in armor and speed. Maximum thickness 
of armor 30 mm. 

4.5 cm ^hrhard gun penetrates our tanks at 
range of 300 m; effective range 500 m; safe 
at over 800 m, Optical sights very bad;dim, 
limited range of vision, ^adio control equip¬ 
ment bad. 

b) Total of captured enemy tanks: 4,930, includ¬ 

ing ammunition carriers. 20th Regiment will 
get captured enemy tanks (are now at Gi n # ) 0 
The entire number will have been taken over 
by the end of January. French driving instruct 
ors. ^riving classes in progress all the time. 
Another Regiment will be activated in February 

c) Spare parts depot* German spare parts depot 

J ‘ • in Paris,* 1 

French in Gin. 

•O ast: Magdeburg. 

Southeast: New depot to Ro¬ 
mania. Location un¬ 
decided. 

d) 4,7 cm AT gun om RenMlbt 35 instead of our 
tank i chassis(800 units). 
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24 Recumber 1940. 


Gercke • transportation situation in Romania. the maxi m -* 
^um railroad schedule provides for 52 trains. * 
German freight trains are included. 

The Romanians are left with one train daily on 
each line for civilian economy needs.. That sounds 
very little, but the essential needs of the po¬ 
pulation are assured. ~ 

ihe weather situation is a gravely dubious factor 
(abnormally heavy snowstorms, which may jeopardize 
maintenance Of the maximum railroad schedule, 1 ), as 
is the possible adverse effect of restrictions on 
the morale of the population (which may affect 
Antonescu's political position at home. 1 ) 

Col, Ochsner: 

1. ) Returns with good impression from inspection 

tour in the bast. Training on heavy howitzer 
M**completed by Christmas^ 

2. ) As for January, new rocket projectors (range 

(6,000 m instead of 3,000), 

i 

3. ) Organizational difficulties due to fact that 

Rocket Projector Troops have grown to ten 
times their peace-time strength, 

4. ) G as defense School Aembertow and Aurow^tthe 

former could serve as model). 

5. ) Gas defense Equipment Parks at Warsaw and 

Cracow (the former excellent). 

6. ) Training questions, (Issue of a training ma¬ 

nual on inspection procedures in Gas defense 
b erviceJ 

General Paulus: 

a- 1 Report on Tank '^raining Rivision. (Good per¬ 
formance; mediocre instructors), 

b) Ten Armd. Rivs, had 10/o operational losses 
due to tire and truck failure. On an average 
10% in repair. (Average of unserviceable ve¬ 
hicles is 20fr). 

c) Turn over business to him before going 
on leave, 'ft 
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OQu IV: a) Insane-Italian demands for arms* 

b) von Rintelen's report; criticizes II puce. 

c) bust's situation report from Romania. 

• difficulties between Movement and Party 1 ? 

d) Uthmann 1 s’* 4 *report. - 

e) Situation report from Slovakia. 

Buhlej a) Replacements in Field Replacement ©ns. must 
be supplied out of the February draft of 
recruits. Here is where General Army Office 
fell down on the jobj 

b) Alleged fuehrer o 
(including captur 
10 divs. turned o 

c) demon strati 0^1 on ^firing from personnel 
carriers was B^rcessful. (Hoeppner). 

Still a question whether ammunition can 
be carried. 

d) We shall not be able to complete truck 
exchange program, it will probably be 
necessary to equip third draft divisions 

(from the Rast) and four divisions of the 
Seventh ^raft with drench trucks. 

Gehlen’* Transportation difficulties in Romania. 

Maximum railroad schedule impracticable 
according to Antonescu* 

Conference of the Transportation departments 
on 27 dec. Outcome will de'cermine - - wh&'t.he’r 
shipments must be delayed. 

Such a measure may have far-reaching conse¬ 
quences # for the entire course of operation 
1 fiaritas well as grave repercussions on 
"Rarbarossa". 


rder specifying materiel, 
dd enemy materiel) for" 
ter to Italy. 


25 December 1940 to 15 January 1941 away on leave. 


16 January 19 41. 


0Qu I ■ F uehrer conference 8 .and 9 January at the 
Re rgho f J_ 

Appraisal of the situation based on industrial 
capacities. The British are trying unconvinc¬ 
ingly to show a good industrial picture. Germany 
is the biggest industrial nation of the world. 
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fegopean situations Borway is now safe. English 
otiho n s t r at ion, however, not unlikely. 

West« Er a n ee * Only danger from the air. Decupled 
gone peaceminded.— Some circles in the Unoccupied 
Zone are dreaming of a possible change, definitely 
hostile elements in the Colonies, There is a 
difference in the attitude toward us and toward 
XtalyJ Weygand is a Merman-hater. Laval's over¬ 
throw engineered by hlmj France as a whole ob¬ 
serves a wait and see attitude. "We are.,no longer 
bound by any obligations toward France. 

Spain must be written off as a .potential ally. 

Russia is making demands, which did not occur 
to them before 5 Finland — Balkans — Hariampol. 

B alkans • Romania is on our side (Antonescu in 
U^bersalzberg, 15 Jan. } 1941, ) 

Hungary makes no difficulties. 

Jugoslavia leaves everything open* 

Bulgaria v ery cautious, king intelligent, but 
very cautious , 1 ^oes not want to risk the dynasty, 

Specific points i what is Britain's war aim ? 

Britain wants to dominate the Continent/ To 
achieve this she would have to defeat us on the 
Continent, T Ms means that X must be so strong 
on the Continent that this aim will never be 
attained. 

British hopes* U. S. —* Russia, 

w e cannot knock out gland with a landing opera¬ 
tion (Air Force, Navy). Accordingly our position 
on the Continent must be so consolidated by 1941 
that we may with confidence face continued war 
with England (and U. S. ). 

(Lden^is advocate of collaboration with Russia.) 

Russia! Stalin* intelligent and shrewd) his de¬ 
mands will become bigger and bigger. German vic¬ 
tory incompatible with Russian ideology. 
decision 1 x1 usfia must be smashed as soon as 
possible. The British might easily have 40 Divi¬ 
sions within two years. This might induce Russia 
to side with Britain and U„ S, 

Japan ; ready for serious cooperation. By tackling 
the Russian problem, we give Japan a free hand 
against Britain in the Bast, 

Decision • Force a radical settlement of the Conti¬ 
nental issue as soon as possible. 
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Russian Armaments* Obsolete materiel; what is 
new, is copied from foreign nations. Command 
mechanical.' Rack intellectual caliber, 

Operations • 


Fhe war in Africa need not bother us very much. 
Even as it is, the Military situation is still 
better than a year ago, but we must not risk the 

internal collapse of Italy. 1 taly must be saved 
from that, it will be necessary to send some help. 

Reverses are due to lack of modern materiel in 
Africa wU guns;. 

decision• A force must be sent embracing the 
lacking arms, we must shake them out of their tank 
scare. 1 Protection. 1 Nile force must combine mobil¬ 
ity with a certain amount of offensive strength,) 

Libya» difficulties about armored Ren. cars. As 
soon as possible. (will, not be ready before 10 
February.) 

Albania i A Corps for the left wing. Question still 
pending. First At. biv a . ready as of 20 January, 
fourth Mt. div c ready as of 10 Feb. 

11 Marlta 11 >°ne A P md. Div. on the ground on 26 Jan. 
i'hen order will be given to cross over to Bulga¬ 
ria. 

1200 to 1430 Conference with ObdH : 

1.) Review of the general situation. 

2.0 ObdH 1 s conference with F a lkenhorst. He. has 

been directed to submit report on: 

a) d oas -t a i Btrys.on Norwegian coast. 

b) Strategic points in the coastal defense 
system and their Artillery. 

c) kvhat can he man with his own troops if 
he gets more materiel'? 

d) Re.tsamo - Murmansk. (Mosquito nuisance in 
Ray), 

n e must draw up an operational plan for a 
joint Finnish-o-erman thrust L a ke Ladoga/ 
Lake Onega. Neutralization of Hangoe. ) 

e) Supply problems in this operation. Estab¬ 
lish dumps in the Rovanjemi area. (Rropo^ 
t.es three months. Order: one month. ) 

f J Can the Mt. div.be relieved and another 
hiv, take its place in Norway'? 

g) Question of o 0 mmand in a Fi nn x S j^a erman 
war against ^ussia.-- Ruling by High Com¬ 
mand in ^orway 0 
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OQ,u I: a) Regulations concerning financial operations 
in Romania. The German soldier must not be 
able to spend any money. 

^or economic reasons it is impossible to 
give soldiers more than a decade's pay;* 
balance will be credited. 

Parallel order has not yet been issued for 
demonstration div. Purchases made by troops 
must be paid in cash. 

b ^ Hq at Predeal. ** 

c) Long-range reconnaissance ; ObdR allocates 
four long-range reconnaissance Staffeln to 
the -^rmy ^roups and OKH, and nine to Armies 
and Armd. Groups; total 13. 

d) Organic S-rcund Forces AAA jnsj Total 40. 

Specialists yet"to be trained, impractical 
before fall, Brews from &Hq. Artillery. 

e) Lt. djy. in Norway. 0 r g. Sec. 0p o Sec. 

f) Out out six davs. in fleet in favor of ,! B a r- 

barossa 1 '. Op, 

Op.Sec.: " Seeloewe "’ improvement projects and planning 
in OhH will be suspended,, 

"Attila "• Fifth Lnf. div., will replace First 
Mt. div ? ^ — Assignment of Naval experts to the 
^round Forces also if gliders are used against 
Toulon-Marseille. 1 

If number of divs. is increased, 15 Western divs. 
must be left mobile. 

"Marita 11 !. Extraordinary contingencies discussed 
with ObdM (Russian invasion,.etc. ) 

Mediterranean! Tripoli harbor has facilities for unload 
ing four ships in four days (six German, six 
Italian vessels), ^urazz,c„jat most three ships at 
a time (including Italian vessels). t 

Shipping Second i-t^iv,, by sea will take at least 
40 days. Unloaded middle of Larch. 1 ; 
v alona* Wholly uncertain. 

Barbarossa* Work on assembly orders in progress. 

von Ziehlberg‘ Current ^en. ^taff personnel matters. 


17 January 1941. 

von Bernuthj a) 1 raining Manuals. 
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b) Restriction of fuel consumption to 2, 5 
quotas per month, (Adjustments in indi¬ 
vidual cases 

c) von ^riesen's theories, I'est firing 
under Ott. * 

d) w urrent minor matters of his Section. 
loussaint : Report on iugoslavia, 

Rinteleni XL eport on Albania and Libya. 

QQu IV» a) intensification of reconnaissance effort 
in Russia and the Aear feast. 

b) Heinrichs, late J anuary or early February. 

c) U urrent matters. * 

Org. S e c t ■ u rganization of the peacetime d rmy. — 

Organization of Hifth light division (Libya),— 
motor transport for them. Replacement for Schell? 
Norway* *‘our Bivisions ! Condition — replacement, 
disbanding of the special Engineer organization 
for “Seeloewe“. 

Various other current matters. 

Op.Sec.: a) Ooast protection for Jonstanza, 

b) List authorized to open negotiations with 
Rulgaria, 

Eve ning: Lectu re on the effects of military events on 

.." German war economy, given by Ministerial director 

Saimow as part of the n Gen Staff -^raining Program. 

( d e n Qu Offleers 1 club ) 


18 January 1941. 


v on Aitenstadt: 

a) Reorganization of Military Administration 
Prance., Elimination of intermediate level, 

b) transfer of Jews and Poles in Poland (at 
least 569,000 as of 1 February 1941*”*'*). 

c) Guard Ens. in Belgium enough for needs. (Have. 10, 
3 of them for ‘‘Marita 11 .) 

Wagner: a) -‘•raining course for Army Supply Officers, 

*■’ b) d en 'Ju manpower requirements for “Marita 11 , 

c) Additional 20,000 required in order to 

reach 15,000 strength estimated for Eastern 
operation. 10,000 nave been promised by 
General "rmy Office. 
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d) Hoads are a matter concernIng-'n o tmanly; 

the ^rmy D upply Chiefs. " 

e) F ue l allocation (2,7 quotas). 

von htzdorf ; Orientation on the political situation. 
Interesting points 1 

1. ) Conversations on Spain and Gibraltar are 

coming up again, x his means that operation 
"Helix" may one,of these days become again 
acute, 

2 . ) The foreign Office is talking about the 

possibility that Hu ss i a may react to our 
march into Bulgaria by attacking Finland 0 

3. ) Visit of the G a panese Foreign Minister: 

Apparently the question of Indochina and 
the o u tch 3ast Indies is going to come up 
for discussion. J 'f we want J apan to take an 
active part _on our side wejnust throw the 
hutch Mast indies to them,For my person $ 
consider such a decision justified, for we 
have no means for holding that territory 
and only would complicate our policy in 
Holland if we attempted to keep these 
possessions a part of the hutch State.— . 

4. ) France: Cooperation at the moment improv¬ 

ing and more promising for the future. 

Badke» a ' 1 I’ondok case(in dovernment-G- e neral),( Fric¬ 
tions with Glenanth, Oapt* Krull. ) 

b) Army Chaplains,— -ciaigon Cffi ce rs. 

c) Rosenberg in charge of ideological in- 
doctrinationj 

deneral ^rand: a) Coast protection horway. 

b) C a mp a ign lessens in Artillery. 

c) hew Inventions in the field of 
artillery surveying. 

von kiehlberg: Presentation of books on the birthday 
of Frederick the G-reat.* 

Current personnel matters. 


19 ,J anuary 1941 . 


cork on assembly order for "h a rbaro3sa u , 
hoering assassinated in Bucharest ,** 
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20 January 1941. 


Bpgatsch* Short-range Hen Staffeln obtained by divid¬ 
ing existing organizationsi 


“Marita 11 Q 
Kuebler 1 
Funck X 
Earmarked for “Attila 11 3 
Romanian Mission j 2 

I 15 


Long-range Hen Staffeln: 

* Attila* 1 1 

^Long-range Arty 2 

*Mot ye t __t ran sf erred 

by Air Force 5 , 

(Come by end of month) 

Still in VIII Air Corps 2 

10 plus 4 new Staf¬ 
fs In to be formed (in Bj.) from organizations 
marked?' ‘ ~ , 

Might flying* Line separate Ketten* (Bo 17)* 
Draining at Lrieg* 

directed radio network (telephone). Arty? 

Konrad reports and asks for orientation on “Attilai 1 

Heusinger: a) discussion of assembly order for "S a r- 
barossa* 

b) Crossing on frozen Canube. 

Minister Benzer*"* for Hq Twelfth Army. 

; ! c) Navy* special squadrons for "Attila' 1 

(Marseille;* 

?aulus • (Preliminary orientation )'• Funck* '*"* as soon 

as possible. 10 February' rr„ Supplies in advance. 

Albania* Mo transport, F 0 r the present it is intended 

to send only a smaller unit (%Iseer# #, ) without 
med* Arty. Is to' be readied; final decision/early 
in March. L a nz and Kuebler will remain o.n their 
present assignments (“Felix 11 ).— No decision yeti 

“Marita 11 : Diplomatic steps by Russia.,-^- c^ec^ back 
before starting bridge construction^ #„ defense 
preparations for ^onstanza. 


\ 
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Shipping Sa©bier to Albania would take 30 days,-- 
Funck to Lydia, 45 days* 

Evening» Farewell psrty for von Tippelskirch,* 


21 January 1941 * 


Fellgiebel* 

a) ’Report by Chief -army SignalJ9ff e on signal 
communications for the Mr Force* Air Force 
needs for its program additional 8,4?0 ton§ °f 
raw-materials (®his cbuld perhaps be. managed). 
Also needs'4,§5Q motor vehicles of all kind f 
(When we. are 6,000 short in the Signal Corps). 1 
Manpower requirementss '-three to four Signal 
Regiments* 

b) Signal network along Coast in the West must 
be simplified * 1 

c) Italian cryptographic system, 

' •' ■ ■ i' 

d) Signal Corps is 6000 motor vehicles short of 
authorised strength, 

e) Various current matters (.Romania, peacetime 
organization , etc*) 

O’er eke » 

a.) traffic volume of the State Railroads (at 
present they have still over 125,000 French 
cars).Three-hundred military trains a day* 

b) Effects of extension of railroad operations 
to the 3ast( ’*RarbarosSji“ ) # 

c) “Otto 11 construction program on the whole 

satisf actory. Construction, rnatefldi.. is procured 
in the country* ; • • " ... 

d) Railroad assembly plan for “Rarbarossa" can 
be met* Curtailments elsewhere in the last 
three weeks to ensure maximum railroad time¬ 
table for military needs is under study* 

First echelon “Marita" is running as schedul¬ 
ed,. Increase in civilian, freight- vdlume^ from 
6 to 9 possible only after first echelon has 
run off. 



Special order will be for the forthcoming* 

f} Italy (Libya)s12 trains are going to Naples 
via Brenner, daily (Could be increased to 
18 daily .h 

Navy In Naples cannot handle more than six 
trains a day (J) which makes it 45 days; 

110 trains are required** 

g) The Bulgarians are asking for military bridge 
equipment or construction mate-rials to extend 
their railroad lines (in connection with 
"Marita 11 ). 

h) ,Unsatisfactory progress in development of 

sectional bridge-building Equipment for rail-- 
roads, 

- ,7 

i) B a d condition of the Spanish railroads (70$ 
of cars are half—rotten). 

k) Armored trains against Russia. 

Evening: Report of internal disturhences in Bucharest 
and throughout Romania. 

Military Mission Romania has been instructed to 
hold aloof from all internal disputes,but support 
Antonescu with force of arms if necessary (on 
request. 1 ) 


22 January 194l„ 

Buhle: 

a) Flatbed- trailers: Brime mover and trailer 
22.,5 m. weight 32 tons (witout prime mover) 
or 50 tons (with prime mover). 

(Bridges 20 tons possible**.) 

b) Truck exchange program , furlough Li vs, will 
get captured materiel,"Marita” Livs. and 13 
more Livs, can be replenished with standard 
trucks from the Furlough ^ivs. (l8). 

c) Field Replacement Bns. 

d) 3*7 cm 4.7 cm Czech and French, 5cm AT guns 
in Inf,, AT and Liv. AT Cos. 

e) Furloughs for farmwork in the Reich from 
February to middle of' April (15. February to 
20 April),' 

Conference with Cbdn .( 12QQ ~ 1430): 
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a) Review of situation in the theaters of opera¬ 
tions* 

b) Brief report on planning data for the assembly 
orders far a Barbarossa !l , 

c) Preparations for the conference with the CG- S 
of the Army Groups on 30 January, 

d) Future ^position of the 11 Army u hief Surgeon u f 

e) dercke*. 


0 Qu 1V ’• 


a) Gil deposits and their importance for the 
^ European ^ ec o nomyy* Baku* 

b) Bokitjno** marshes B 

c) 93 -Russian interpreters from Field ^rmy* — - 
150 from Hepl* Army. 

Inspectorate 7 alone needs 400 interpret©rtf*' 

d) Submits report on Japan* 


Gen Q,u‘ a) Strength requirements in the B a st. Nine' 
^ivs* for Bear Area, by uling three Divs. 
of the 1‘hird ^raft* 

b) Su p ply dist ricts, supply sectors as jump- 
off basis for “Barbarossa" # 

c) Rehabilitation of Columns, 

d) Command and employment of Light Columns, 



Op, S e c 0 1, ) N a p exercise of Alps, A,B,and C* 

2, ) Preparatory program for !1 Barba ro s sa 11 . 

- lactics. 

Co ) Romania • Ferry at diurgiu will be ready 
end of Feb,; six trains daily, bridge 
at Cernavoda? Not usable for crossing 
of troops*. Could perhaps be used in ''B a r- 
barossa 11 . 

^ew directive on stopping all prepara¬ 
tions on the Banube (0 KW). List will 
get one Co. of ^egiment Brandenburg ## 
1300 men). 

_ frTtrfc 

4. ) 'transport preparation for 11 Sonne nblume 11 

5* ) Present status and possibilities of 
revival o* i! Felix 1! . 

6v> ) Exchange of Li vs. in Nest for Furlough 
Live* and shifting of Western Lfvs* to 
y the Last has started.* 

) ^reparations for Conference of ObdH 
with the Cds of Army dps. 




24 January 1941, 


1000 : On the occasion of the birthday of Frederick 

the Great, £ present copies of the book ’’the 
picture of Frederick the Great" to Gffi oers 0 f 
my ^taff. Present^ von ^ossberg, von Hellenthin, 
Hadke, Soltmann, G-ehlen, von Kahlden, von -^eth- 
leffsen, ^ettner, Aeichsner, ^ansen, von ^atz- 
■ 4,k.e.. mef > Msbmahn» 

1030 :.Conference with Qb&H : u Harita“. Idgt^s report 

on &en. Staff conference has arrived* Bulgaria 
- i willlng;? but timid. 

All of a sudden hist will need only two days to 
construct bridges. AAA defense for bridges will 
be ready by 7 February. Bulgarians must rein¬ 
force their border guard through concealed mob- 
■•ilia at ion. 

fe can-’ then'- start off early in February, when 
we have- the :rii ’rmd. hivs. in the hobrudsha and 
some AAA in Sofia etc. (which must yet be put 
A-; : .across the hanube). A t the same time we can 
start-building the bridges, so that the forces 
which depend on them can follow up beginning 7 
February. 

Recommendation to this effect to the Fuehrer, 
emphasizing that early action in this theater 
would relieve pressure in ^orth Africa. 

Bulgarian3 want to join the tripartite Pact 
IGOt only af ter we have marched in. 
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Cap't. ^oyke • (Navy) Atlantic forces • SS Ripper in 
^rest; Soharnhorst and hneisenau put to sea 
day before yesterday. 

Submarines • Ag of April, the number of craft in 
the operational area will be doubled (12);twice 
that number in three to four months, End of Sept., 
100 submarines, Mediterranean,— Baltic ( 11 Barba- 
rossa"), 

Op,Sec; discussion of hist's report,— Report to OKW.— 

. Reply to Mist,— 

G-ehleh* boundaries in "Barbarossa",— Follow-up of 
reserves. 

Paulus 1 tie discuss details, including Liaison Officers 
and transport control organization for the East. 

von Ziehlberg? Current personnel questions,— Unpleas¬ 
ant occurrences at G-Hq. 


25 January 194 1. 


1000 ; The new Officers report on assignment to G-Hq 

after graduation from the Gen. Staff Png.bourse. 

von Etzclorf* Conference Fuehrer/ll duce. II Duce just 
sat by ''with a bland smile 11 . 

Spain: - uehrer wanted to get' II duce to make use 
of his -Latin" connections, 

Russia 1 "Bulgaria and the Straits belong to 
Russia's security zone." 

Op, See 1 a- 1 Fuehrer's instructions for Oonstanza, 

b) First measures in the accelerated program 
for Libya. 

Radke j °urrent matters of the Political Liaison Section, 


26 January 1941,. 


Uprk in Berlin on allocation of G-Hq troops for "Bar- 
barossa'g instructions for traffic control,fur¬ 
lough traffic, etc, 

Funck sends a report, stating that the forces 
allocated for Libya are insufficient. 
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27 January 1941 


1000 : (i'irpitzufer): Reception for the Generals of 

the Japanese Study Mission* 

1200 Phone talk with ObdH on report by Runck/Rintelen, 
We cannot send to M.bya anything more than 
originally planned, both because time is short 
and because we cannot cut any further into 
resources for "Barbarossa 11 . 

i'or the time being the initiated measures must 
suffice. 

1230 Rogatsch: Assignments of ^ir Ren in ,l Barbarossa“: 
hong-range Ren Staffeln bight hetten^ 


South: Armd.Op. 1 : 

Army Hq. 12 : 
AGp. Hq ■ : 

1 ) 
1 ) 

2 ) 

4 4 

u enter: Armd. Gp.2 
Armd. Gp. 3 
AGp. Hq 

1 ,) 

1/) 

«rv \ 

£> J 

4 3 

North: Armd.Gp, 4 
Army Hq 18 
AG-p. Hq 

1) 

l) 

l) 

3 2 

ObdH 

2 



lo. 

if another Long-range 


n cn ^taffel becomes available, it must go to 
South. 


Close-range Ron b taffeln; borway: 1 

Armd, hivs.:20 
Mot.^orpsi 10 
In CirJq Re servqf .or At. Corps !;1 
3*0 r frontline '-brps Rqs 
in AGp a South 9 

Center 8 

, North _ 6 __ 

55 

plus 1 Staf- 
fel in hibya 

fatal* 06 

&en Qu : a.) Conference with Hanstein in Vienna (25 Can. ) 

b) Preparation- for Conference on 28 January. 

c) Organization in the w est and freeingof 
officers for Supply Services in the hast 
(4 o pp e, r a e hnd rich, *" e i nkn e c ht, Rau s e r, 
etew 
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'. J a) Review of the situation in %ria and estimate 
of time-required for possible developments on 
the friendly and the hostile side. Speed up 
our troop shipments'* 

b) Conference of OQu I with Codl on coordination 
of timetable, for "Marita 11 and Libya, and for 
"Belix" and f,£5 arbarossa H . (Conference held in 
the morning). 

Koestring:* 

a) 600,000 — 800,000 boys from workers 1 familie 
in trade, railroad and industrial schools* 
(Beginning at age of 14). Cadet Corps similar. 
Lour years 1 practical work. Strengthening of 
authority (in Army and Industry), 

b) Operational questions.— Russian supply 
potential* 

c) -^inland ^ecsamo, 

d) Iran. 

Roessing:* * eJ Rood and economic difficulties in Bin- 

land; famine; rising prices, 
b) Petsarno. 

cUncertainty in Finnish political circle 
about Germany's attitude. 

Bruckmann* ** 

a) Question of Air defense when we march in. 
Dispatch an air defense formation in advamce 
as 1 raining droops. 

b) Question of additional supplies from Bulga¬ 
rian stocks. 

c) Mobilization and build-up of Border Guard 
would now take three weeks, instead of the 
17 days, previously stated. 

d) Preparations or telecommunications; road 
construction, railroads, supply services, 

e) ^San anti-sabotage measure a special C e rman 
unit has already arrived , M if 

Gen. Brand * 

a) Light B'irys, (materiel ^ and two personnel 
units for Lorway. 



fo/ Distribution to troopes of literature on 
campaign lessons, 

c) An "Advanced Artillery School 11 will be organ¬ 
ized with courses for instructors, Regtl. 

Cos and Special Mission Officers. 

B aentsch° a) Material for Conference on 28 January. 

(Trucks, transport Clms., tires, fuel), 
b) Supply of ammunition for Romania* At 
start of operations, middle of February, 
■^nf. will have only one issue,Armor, two 
issues. 


28 January 1941, 


1030 Conference with Fromm,Thomas. Hannecken, -Leeb 
(Ord. T von S e yael(Air ^orce) etc, on prepara¬ 
tions for ’’^arbarossa 11 » 

Transport Clms i Our requests for additional 
/ 21,000 tons will probably be met from French 

f -^rmy materiel (which goes into the civilian 
/ economy, where it will free C- erman materiel for 
us) and from Switzerland, details by Cotsche 
before middle of February. 


Trucks as previously, decision xcrobably before 
middle of February. 

Spare parts: Situation improved. In general, 
spare parts will be on hand in time, and suxoply 
of tank spare parts will be assured, provided 
they are upgraded from S to SS in the priority 
scale, Sven so, Fromm thinks that he can get 
everything ready, in time. 

Tires■ Very serious: — all leads for obtaining 
more from the civilian economy are being followed 
up. Question of rubber cappingi ^y the end of 
February our reserves will be exhausted, After 
that our only hope will be the 12,000 tons ex¬ 
pected from Indochina and the blockade runners 
from South America, Another 25,000 tons nave 
been bought from the French;, right now the 
Japanese won’t let them out of the country, 

Rq positive figures can be stated beyond Apri l. 
Beginning with ^ay we will be wholly dependent 
on the uncertain imports, ah has been staked on 
overseas shipments. 



Substitute steel tires only practicable on trucks 
under three tons,, For passenger-cars we can use 
the tires of laid-up civilian cars, (would give 
us a supply for three months. ) 

Fuel situation* ^erious. Gasoline assured for the 
first three months of the operation;on the whole 
no cause for anxiety. Beginning with ^pril, our 
requirements will increase. 

Bjesel oil assured for one month only*Cut in quo¬ 
tas for the building trade and the rest of the 
civilian sector and for the occupied countries 
will yield a small reserve of 200,000 tons for the 
next six months. 

w e can assume that our requirements for the build¬ 
up and two months of operations will be covered. 
Ample storage facilities will be made available. 

1500 Conference with Qbdh : 

a) “ Marita 11 * List's latest reports give a new 
picture. Bn view of the risk involved, the 
tendency to postpone the start of the opera¬ 
tion is increasing noticeably. 

Sending of AAA by way of Yugoslavia is urged. 
Proposal to OKw: we should start 'operations 
on 15 February, we must accept the risk. 

Turkey can be given reassurances. 

b^ "Barbarossa" * Purpose is not clear. w e do 
not hit the British that way. Our economic 
potential will now be substantially improved.. 

Hlsk in the West must not be underestimated. 

It is possible that Italy might collapse 
after the loss of her Colonies, and we; get a 
Southern front in Spain, italy and Greece. If 
we are then tied up in hussia, a bad situation 
will be made worse. 

c) Abetz 1 report: (S a w ObdH yesterday) F ue hrer 
has made up his mind that he does not want 
B a vai in the French Government. n e is to stay 
in Paris for possible use as a rival for P^tain, 
i'he policy of cooperation is at the moment 
held in abeyance. Fuehrer wants to notify 
P£tain “to uthis effect and fall back on the 
Armistice terms, ^lso wants to keep Laval, in 
reserve for a future French Government, in 
- case Weygand goes over to the British and be 
^aulle. 

Parian is the "Bauphin" now. Be is certainly 
not pro-British, and moreover is flattered by 
his present role. 
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he must be supported* For this reason we won’t 
raise too many objection® about leave© to the 
occupied Zone -if or French said or a returning 
from" England. ilt is interesting to note that 
out of 18,000 French sailors in England, only 
600 stayed. 

1700 Heusinger ~ Stleffi 

a) Allocation of GHq troops in operation M Barba¬ 
ra ssa 11 . 

b) Allocation and activation of AA& units for 
the Ground Forces. 

c) Over-all survey of the European situation in 
relation to German strategy,, Bisks of opera¬ 
tion '^arbarossa 11 * 

Ott (Chief Info Off. ? ? 

Training Manuals and amendments, 
b) Results ©f the Briesen exercise.* 
c' Organizational questions. 

von Be r nuthi a) Report icfrom Holland. Political move- 
r. men to, itaonomio. situation, droops and 
their training* 

b) Report on ^riesen exercise. 


29 January 1941, 


OQu I; Preparations for the GO Conference on 30 

January.Instructions and requests for Konrad . 

Op. Sec. (heusinger, ^ehlen, von hatzmer); h ra f^ plan 
for ^arbarossa" transport, ( Very good work.’) 

Conference with ObdHs 

, a) "^arbarossa"J Assembly order, allocation of 
GHq troops, transport plan. Are accepted by 
ObdH without any changes, 

b) West! w © must not have less than 57 bivsi 

c) General military policyJ Bossible political 
developments and risks of the ^astern opera¬ 
tion; 

1.) Our entire Inf, strength will be engaged 
at a time when Britain will have increas¬ 
ing forces available for assigment any¬ 
where. 
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2. ) Economic risk. 

3, ) Possible political developments in France, 

Spain, Italy and reece; role of Turkey* 

d) Conference with AGp CG-s on 30 January. 

e) Position of the Liaison Officer at Reich 
Marshal Hq, 

Buhl er a? AaA Rjtrys transferred from Air Force to the 
~ Opound forces (30). 

b) Replacement situation,. 

c^jArmd* Bn. for Norway from forces for u Alpen~ 
veilchen 11 * (3 Cos* ) ^arly in March. 

d) Liseuseion on organizational questions pres¬ 
ented in the progress report of the Chief 
Artillery Officer. 

e) Truck exchange program, 

f) Slabbed trailers,-, 

g) Measures for mobilization of trucks in 
* ranee, 

h) Armament of Inf. in the Niv, mot., (one or 
two MG- per ©quad). 

i) Construction B n s. At ter allocations to rail¬ 
roads, bridge construction and supply ser¬ 
vices, Chief Mng. Officer will have 100 Bns. 
left, 

k) Organization of road-building service, 

l) Fourth Mt 0 Biv f for ’Lilpenveilchen", Trains 
must be readied. 

Heusinger* a) Issue of orders for "Sonnenblume 11 . 

) • 

• b) Fuehrer does not want to give SS 
Adolf Mitier for "Marita”; wants to 
leave mot, units in *ranee as a means 
of pressure. If List needs additional 
forces for the march into Bulgaria, 
we must help ourselves by substituting 
Sixteenth ^rmd.Liv.for SS Adolf Hitler. 
w e must also turn to use the motor trans 
port no longer needed for SS Adolf 
^itler,, for supply and for Air Force, 
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50 d anuar.y 1941 . 


0930 Presentation of decorations at Zeppelin. 

1200 (Berlin ) Konrad n eport on outcome of his 

Conference with Heich Marshal, it will be 
necessary to assign a General; Konrad now 
understands that himself. H© wants redesigna¬ 
tion to "Chief Ground ^orces Officer at Air 
Force Hq, 11 Then his old request for early 
briefing. 

1300 Luncheon with General n einrichs, Chief of 
Finnish Oeh. Staff. 

1440 Presentation of war decorations in Berlin. 

(OQu V Staff). 

1500 Welcomeaddress for the incoming new Gen, Staff 
Officers, 

1630 Conference with General ^einrichsJ Army, in war 
strength, on the border on ninth day. Mobiliza¬ 
tion will be quiet, but cannot go unnoticed, 
ihrust on both sides of Lake Ladoga; five Divs, 
south, three Civs, north of Lake Ladoga. 

1930 Evening with the new Gen. Staff Officers in 
the Officers 1 Mess of the War Academy, 

Overnight in Berlin. 


51 January 1941. 

1000 Conference on the situation in Libya, at Obdfil J s 
home. 

1030 - 1300 Conference with the AG^» # CGs, - same place. 
1630 First showing of the film "Victory in the West 
2130 Beturn to Zeppelin. 

Pistorlus on Funck's report from Tripolitania. 

C~ehlen i i'alk on new QK'W directive concerning "M a rita M 
''•CA/ Ta wild jumble; ) 







1 February 194-1. 


Bus chenha.gen ; 


aJ Relief of the Mt. Corps, if completely by 
sea, will take two months. (Cannot be 

done. 1 ) 

Combined sea and land, transport '• three months . 

Transport not available, ~ ~ . * 

With transportation available now movement 
will take five months. But we have to get 
the it. troops,’ 

b) SB Brigade ((which ObdH did not want, Buschen- 
hagen does not x^ant to do without. 

Advance force to protect assembly at Kemi- 
jaervi > will take seven days, if they start 
from Trondhjem, 


c) Supplies-- ammunition, and rations for one 
month. 


d) Army fiq holds that four Bivisions are in¬ 
sufficient for defense of coast (Spitsber¬ 
gen, 1 Russians and British), 

u nits, that can be freed* ^ietl, with 1-J- Qivs; 
two Bivs, from Southern Norway; SS Brigade. 

e) Murmansk: 500 Russian fishing craft assembled 
(30 men each,- 15,000) o 

f) Russian preventive attack? 

Second Mt. Biv. "Renntier". Must be automatic - 
ally released.’ (fuehrer order\J .~ 

g) Time required by the forces in Southern Nor¬ 
way, Bour weeks to get ready for operations 
(not counting time needed to cross Sweden). 
(XXXVl Corps Hq reduced), 

1230 - n 1430 fuehrer conference.(ObdH,Funck); 

Tripoli tan la- ^'unck’s inspection report. Rather 
slight opinion of the 1 talian determination 
and capabalities to resist, °an be remedied 
by sending a unit with real striking power, 
capable of smashing the British mot. elements 
(which undoubtedly are weakened by their long 
advance). 

Whether or not we would be able to get such a 
unit to T r ipoiitania depends on whether it is 
possible to sloth the ' British-advance In North 
Af ric a. Fuehrer -directs that bthis question be 
clarified by obtaining pertinent information; 

a^ By inquiries in Italy. 
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Id) By studying the capabilities of our Air 

Force against British Armor and sea commun¬ 
ications from its base in x rixDOlitania 3 
Troop shipments of Bunch's division will be 
stopped, supply shipments can for the time 
being proceed to Naples. 

Beusinger* Outcome of Fuehrer Conference (Troop ship¬ 
ments will be stopped; Armd.. Divs. must be 
checked for possible use in Tripolitania). 
Result of the Conference for "Marita", with 
Jodi, 

Preparation of fuehrer report on “^arbarossa". 

Rqdke: c; ase Claer/Stefani. 

Impending conference of ObdH with the Deputy 
of the Fuehrer. 


2 February 1941 e (Sunday, Berlin). 


Afternoon back at "Ossen, work on report to Fuehrer. 


5 February 1941. 


1215 - 1800 Presentation of report on "^arbarossa" 
to Fuehrer. 

a) Mission Balance of strength! Build-up. 
Political demands on our neighbors. 

Transfer of forces from West to Fast and its 
consequences in the political, economic 

and military fields. 

Final line-up of forces at the start of 
Bastern operation. 

b) Review of the situation in Libya and In the 
Mediterranean (together with Jeschonneck): 
Air ^orce effort to slow the British advance 
in Libya.— Malta.— 

Commitment of ^ifth light Biv., reinforced 
by Armor, to enable it to carry out its 
offensive mission, 

c) Air B 0 rce demands concerning signal commun¬ 
ications are discussed. Their demand for 
eight-wire overhead line* is physically 

iinpossib 1 e to meet. 
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1800 - 1900 Conference with QmH on the outcome of 
the preceding conference^ 

a) Breith (with Hauser) -Fifth Bt. Div. 

Rommel (with new Chief of Staff) —‘'•Command¬ 
er of the C-grman Oround forces In L 1 bya. * 

h) C-ive Fifth Lt. Div. another ^rmd. Regt (> and 
one Artillery Sn. , but one AT Bn. i-ess. 

^roop shipments to Naples can be resumed. 

Conference with Oehlenj Missions for Romania. 

Ziehlberg »Current personnel matters. 

Pen Quj Assembly in the Bast. — deplorable antagonism 
within Military Administration.— Braining of 
Supply specialists for Pen. Staff, 

ByeningJ_ Leave for B a i n x; G-ermain. (0100) 


4 February 1941. 


Bn route to St. Oermain. 


Buhle : a) -uture organization of reconnaissance in 
Inf. dive,'— Cycle B n , , Cav, formations. 

b) Questions of armament and organization of 
Infantry. Comments on the proposal of B^B 
Arms Commission. 


c) Utilization of motor vehicles in Holland. 

d) Ui rec tive for Chief of ^rmy Library. 

e) demands submitted by F a lkenhorst for the 
equipment of J-nf. ^ivs„ and ^iv. Supply 
Services. 


f) demands submitted by von S a lmuth for 

bridging equipment for ^rmd. Divs. cannot 
be fulfilled. 


Heuslnger* a) Report of AGp. B on allocation of 
accommodations. 

b) Operational exercise AGp.A. 
c ) Movement of G-Hq n e serves. 


Bvening and night in train to St. c-ermain. 
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5 February 1S41. (at HqAGp.A*, 

St. Germain) 3 

Discussion of operation in the Ukraine viewed as an 
operational study, with O e n. von Sodenstern in 
charge. Very well thought out; good discussion, 
it shows the difficulty of accomplishing an 
enveloping operation west of the Dniepr, with 
the northern wing alone, particulary in view of 
the possibility that this wing might be threaten¬ 
ed or at least slowed in its advance by enemy 
attacking from the Pripet area, i'he plan of the 
initial attack, which provided also for an 
eastward advance of a size able'"group in. the North¬ 
ern Carpathians,south of Lwow,eventually lea to 
a bunching in the center (direction Tarnopol), 
which then had to be broken up again. A con¬ 
tributory factor was the fact that the forces 
coming from the Bukowina advanced hard to the 
north instead of eastnortheast. 

Afternoon! Conference with Military administration 
Paris on the local situation. 

Afterwards conference with the Chiefs of Staff 
taking part in the operations of AGp. South, on 
operational plans and the truck situation.(Buh- 
le). 


6 February 1941. 


Heturn from St. Germain. 

Interrupt journey at Saarbruecken (report by 
Rohr). Inspect the sector of the Division 
which carried out the main thrust when Hirst 
Army broke through the haginot Line in direc¬ 
tion of Dieuze, 


7 February 1941. 


Conference with R ommel in ObdH 1 g office! Orientation 
on ObdH’s view of the situation. Lain task is 
to see to it that c-raziani will not retreat on 
Tripoli without a fight. Form a staff.— 
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■before taking the plane, he should give us a 
picture of the ideas he had formed on the subject. 
Report again from Rome before taking off for 
Africa.—* Finally he is to report on arriving 
in Africa. 

Conference with Qbdb: Filling up of Third Arm&. 

^iv. 

Norway — Coastal Artillery. 

Finland; Assigment of SS to Falkenhorst. 

Bogatsch? Proposal on aA defense. iU ake an estimate 

of requirements.Instructions on traffic control. 
COs of roving army police patrols must not be 
burdened with this job. 

Oeneral Paulus* 11 Sonnenblume 11 s Order of battle of Fifth 
Light biv c —formation of Staff for Rommel.— 
Signal b n .— n eady to strike in Africa by end 
of March. 

von Leeb f s report to ObdH. Armor should be assembled 
for attack in the German strip east of Memel. 

Plenipotentiary-General for transport movements in 
the bast, 

C~en, Leeb» departments for Military technology at 

Universities. (Memorandum),Officers, on tempo¬ 
rary duty at diversities. 

Pennants for automobiles."* 

Spare parts situation* The Bivs, are reported 
to be short in supply. 

von Ziehlbergd drrent den. Staff personnel matters. 

dercke■ a) Transport difficulties in Hungary and 

Romania.— Again 30 locomotives to Hun¬ 
gary. Second echelon now will not start 
before 11 March. 

b) difficulties in assembly for ‘’Barbarossa": 
Air Force demands 1,000 trains in the 
last transport echelon. 

Train schedule • 12 trains daily 15/16 
March., 

' 24 trains daily until 10 April. Starting 
10 April we need the maximum railroad 
schedule*aill be set in operation when 
we cross the Oreek frontier. Withholding 
of leaves. 48 trains daily as of 10 April. 
Probably we shall not be able to complete 
assembly on original plan. 
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c) Preparations of measures for the event of 
a French railroad strike. First take out 
German personnel and have them stand by; 
a 10 day alert period will be needed* 



BuerkerS Traffic control.— Instead of using the 

Officers of roving military police patrols in 
the Army Hear areas, the already existing 
traffic control organization will have to be 
somewhat expanded. 

Buhle: a) Traffic u ontrol Staff for the Army in the 
East. 

b) 8.8 cm aaa on SPM for ‘'^arbarossa 11 -Re intro¬ 
duction of First Go., Eight aT Hegt. 

c) Equipment with hand carts: Four Lt.Divs. 
and 24 combat bivs. by 1 hay. 

Afternoon about 5-6 more bivs. by 15 hay. 
Fourth ht. Brigade/ bo date given - Ed. J 
This will leave_for Norway 250 Instead of 
the requested 450. (Right. 1 ) 

d) Polish peasant carts: procure 15,000, with 
horses and drivers from Poland. x his gives 
about three carts per unit. Report by beginn-? 
ing of April, then distribution. 


Bogatsch : 


a) Estimated aAa requirements for "Barbarossa"• 
52 mixed, 28 light aaa Bns. 

ObdL now has a total of 58 mixed and 24 
light aaa Bns. bn "Marita" alone 7 mixed 
and 6 light AAA Bns. To this must be added 
.newly activated Reserve 3ns. (slight mo¬ 
bility) as of 1 March. 


b) Long-range Hen Staffeln will be activated 
in time. 


c) Replacement of observation planes difficult.. 
Strength of Staffeln at the start of opera¬ 
tions 7-8 planes (instead of 9 plus 3,-12). 

d) Air Force Tactical Circular No t 33: Rapid 
fire method* 
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Brandi a) Allocation of Polish or German hv. How. 

for Norwegian coast defense. (Polish hv. 

How. fires one round every two minutes.) 

b) Very good results in test firing on dug-in 
Russian tanks. 

c) Corps Artillery Commanders must leave now 
for the Corps Hqs with which they will 
work. 21 are with their Corps now; 8 sire 
with Army Croups, 13 will join their organ¬ 
izations later. 15 are OKH Reserve. Orders re 
reassignment of Corps Artillery Commanders 
will be issued. 


d) Manual for Artillery of Arrnd. Commands 
(Provisional directives). 

e) Conduct of fire and method of applying fire 
in areas without good maps. 


OQu I: Preliminary consultation for conference with 
the Bulgarians. Question of Supreme Command. 
Reinforcements for Turkish border. 

Op. Sec.,Qrg.Sec., Pen No rway — Palkenhorst 1 s 
requests. Total Supply Column requirements for 
proposed force si 2,000 tons (excluding Uiv. Gins. ) 
Army Hq. Norway thinks it can furnish 500 out 
of own resources. 

11 Sonnenblume “ »Pour (instead of originally two) 

MT 3ns.- 1 j 440 tons. Additional. 720 tons needed 
for mobile warfare, i. e. twelve 60-ton truck 
columns, in two additional Bns c 

Op, Sec > a) Pi eld hospital, Tire detachment;- two 30- 
ton truck columns; advance party of Fifth 
Lt. ^iv.; Unloading Organization Tripoli 
left 8 Feb., 0830, 


b) Field Hep'l. Bn. for Fifth Lt.Biv. 
c^ Transport situation ,lM arita u ^ 


d) Projected general map maneuver Ouderian.— 
list of participants. 


e) Assembly! O-Hq Troops 
xifp Force 
rl car Services 
Supply 


1,000 trains 
1,000 trains 
300 trains 
700 trains 


Total 3,000 trains 

plus Biv.transports. 
Rust be divided in three groups. 
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f ) Work on orders for 1 the change-over from 
West to Bast. ■ 


9 •••'e hr nary 1941 ( Sunday, Berlin), 


Attend_ to ; correspondence, 

1600-1800 OQu I: w© discuss the Bulgarian demands, 
1900 Dr* Kloenne* 


.00 February 1941. 


den. von ^ittelberger reports on^ 

a) Possibilities of a Turkish operation in tic 
direction of Plovdiv.* n e holds that the 
Turks could attack on a 10 ^iv 0 front north 
of the ^aritsa river, and on a 5 Div. front 
south of the river* Their advance would have 
to be covered by a ..deejx 'echelon orTtho right 
flank* The movements must follow mountain 
paths throughout. Since their supply service 
uses mainly pack-animals, the Turkish Bivs. 
would find the terrain no obstacle, r u t both 
the higher and the intermediate command 
echelons probably-would not measure hip to the 
task. Moreover, supply would prove a major 
difficulty in any operations over larger 
distances, 

b) Turkish defense capabilities in Thrace in 
the face of a G-erman- J Bulgarian attacks 

The fortified camp of kirk-Mlisse commands 
the road to ^st'ambul which the main thrust 
would have to follow. It is supplemented by 
border fortifications in the north, and strong 
fortifications round ^dirne, facing west. 

£ arther to the rear the'existence of a posi¬ 
tion has been established west of the Ghatai¬ 
ds ha position, the line Mydda. - 3regli. Then 
comes the Chataidsha position, which lies 
very close to the Bosporus. B an a,i n g possibil¬ 
ities on the Black p ea coast exist near %dia, 
on the Aegean Coast east of ^regli. 
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C) An operation against t'urkey in Thrace should 
he conducted with armored forces along the 
Istanbul read, and must aim at splitting the 
front in order to prevent a retreat of the 
1 urkisii forces to the Aosborus^ An Armor 
spearhead breaking through to Istanbul would 
find sufficient * shipping to cross over to 
the eastern shore in the intial confusion. 

For a crossing of the Sea of Marmara to the 
^andirma railhead, the few vessels in the 
small ports would be insufficient. 

d) Operation through Anatolia* 

Must follow two main roads and main railroads 
and accordingly would be very slow* Unless 
Turkish morale suffers a complete collapse, 
we must expect tough resistance also by is¬ 
olated groups,, difficulties presented by the 
Taurus fountains. South of it we must get 
across another important obstacle before we 
reach the better developed communications 
network leading to Syria. 

e) Ammunition is one of the main problems of 
the Turks. 

QQu IV: Computation of British strength. 

Hintelen reports ; Mo crisis in Albania, but it 
will take a long time before everything is 
straightened out, a (3-orman High Command of the 
Italo-Uehman forces must be established: 
difficulties of such an arrangement.—* 

I-i Luce's directive on operations in Liqy a con¬ 
form with the Fuehrer’s demands.—• 

Japan and the possibilities of her joining in 
the war against England.— 

Spain, Gibraltar.— 

Position of the Attaches and other current 
questions. 

OQu IV: Chief O p. Sec; 

a) w ith Naval liaison Cfficer ; Protection of 
our convoys to Libya appears to be inadequate. 

b) with Li a i S on Officer of the Transp. u hief: 
insertion of GHq troops, Air J^'orce and . 
supply shipment in the First a nd Third 
echelon ordered as of 14 February. 

c) Assembly area and unloading facilities for 
G-Hq Reserves. 

d^ Tasks of Hq. AGp.D in the West in the event 
of an "astern operation. 

e) Hussian operational capabilities 8 
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Pa ulush (on phone), Bulgarian demand for full mobiliza¬ 
tion. decision must he taken soon. 

Schniewin d»(on phone )^Protection of our convoys to 

Libya. » v e ask him to get arrangements under the 
way through Liaison Officer Rome. 

Buhle i a) Condition of newly activated divs. of AGp. 
Leeb on the whole qui a satisfactory* 

b) Avtivation of three Corps Hq and seven 
Security Diva, for the «^ast from three 
Reserve Civs*, for Cen Q,u, 

c) Replacement Bn. for Fifth Light dlv. for 

Libya. ■ 

d) . Activation . of LIV Corps Hq out of Armed 

forces Mission in Romania ( n ansen) 0 Dispatch 
Mobilisation orders* 

e) Comment on inspection report of the Signal 
Troops Commission, 

Ra dke» a) Claer/Stefani Alleged comment on differ¬ 
ences of opinion among the Cenerals of the 
fuehrer (in a talk in April). 

b) ObdH/Beputy of the fuehrer.— Showdown over 
complaints by soldiers through Party. ~ 
Church attendance. 

c) Ban on dancing in occupied territories. 

Paulus • a) Hew recommendation on command set-up in 
Bulgaria and on Bulgarian mobilization, 
discussion on procedure. 

b) Progress of road -building in the Bast. 

Report by von Salmuth.— 


11 February 1941,. 


Meeting with O^u I, Op, Sec., QQu-IV, Pransp. Chief. 

Feligiebel» 

a) The Reich Marshal has allocated 15,000 tons 
of copper for'Air *'orce Signal Communications 
without consulting anyone. 

b) Italian cryptographic service.— The Italians 
have as.yet no cryptographic specialists for 
Creek,’ have to be trained by us. 
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c) if Bibya is 1 6 be reinforced with an Afemd. 
Regt. , we must also send a Signal Co a (Badio ' 
So). 

d) Signal units in “Marita” and effect of their' 
assignment on .'‘Rarbarossa”. 

Ren Qu•' a) Question whether political reports from 
. is should be prepared by Ic, ' AGp. D* or 
Military Administration. v 

b) Economic situation in Romania. Bo reserve 
stocks built up yet a —Fuel storage depots 
still under construction. . ^ani.ster situa¬ 
tion difficult. 

c) Balkans 1 supply problems. 

d) Setting up of Military administration for 
,i - d arb a rossa n 0 

Arenflts j i'alk on condi tions’ in Military "G-ove rumen t 

France,, Recommendation to remedy duplication 
in ^ 1,,mi strati ve and Military Organizations 
by merging them under a joint Chief and to 
appoint economists and administrators as 
“advisers” for special fields. 

Paul us» '^ne question of vulgarian mobilization is 

again thrown into confusion by interference 
of QKW. 

_ . % 

Buerhort a) Special pointers on training for .tdebEast * 

b) traffic .ontrux regulation.— Activation 
of movement control staffs at Army Hqs. 


12 February 1941. 


0930 Morning conference — Rise transport questions. 

__ r\ & - , . . fa 

Ruedt v on gol . lnper^g reports as °hief of Army 

Rjibraries, ^alk on program for periodical 
literature. 

OQu V: a>* Be port on Eighth Army in Poland.% 

b) Dispute with Ministry of the Interior 
over Vienna ^ro hives. 

c) OKh plans for writing the history of this 

• war. , . 

d) Various current matters. 

Heus.inger - G-ehlen - Stieff ; 

&) C-ghlen reports on observations on tourlin 

Romania, important points '• ^ist wants deploy¬ 
ment of his forces completed, before the 
start of operations, which, if possible, 
should not come off before 28 February. 
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Jj ist would like the Bulgarians to mobilize 
before his•jump-off* 

Romanian $rny cannot be looked upon ad an 
Army at alio 

Our troops have supply difficulties due to 
foreign currency res trie cions.* 

b) ^auffe must be informed as soon as possible 
of our stipulations to the Bomanian Army and 
on requirements for ’’Barbarossa", 

St the moment nothing has to be done as re¬ 
gards L J ist f 

c) difficulties-with Russian maps, Especially 
the tactical maps (l : 100,Q00) are very 
poor,., Bower echelons must be warned on how 
Staff work will be affected by such bad maps. 

Luncheon with ^ictelberger. 

Lt. Pen, dihm reports as ^ield Supply Chief.** 

QQa IVj a) Belli Idknecht reports on Koestring 1 s study 
on Iran .and B U ssian operational capabil¬ 
ities. Ko.estring holds that fourteen Inf. 
pivs., seven O a v,hivs. and four mot.-mez. 
Brigades, could be committed on that front, 
partly east of B aS pi an Bea. 

b) Miscellaneous2 Materiel deliveries to An¬ 
gary, temporary assignments of Swiss 
Officers, etc, . 

Lt„ Ool.Ooth (0Qu 17): Report on supply situation 
in his -^rmy. difficulties resulting from 
departure of Twelfth Army are gradually being 
s tzalghtened .adt c 

von 7 ehlbere;: C urren t Gen, Staff questions,— 

^assignments.— w ish to elevate the states 
of the - L a in the division.*** 


15. Beb.ruary 1941. 


horning conference: ho important news; shipments are 
running normal. 

QqI. Streich :promoted to General and appointed 
'""" Commander of fifth Lt. div., reports for 

his briefing.I stress the offensive and urgent 
. character of his mission. 
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Qpilsn er* a) ^as Schools and^Jas defense depots in the 
^est are .go 0 d d "‘raiding too mechanical* 

b) Production of Chemical Mortar.'*' 40 will 
be delayed* 

■^nd o f H arc ho two 3n s * 

End of Aprilitwo °ns. 

End of May l two 3ns* 

Emu of /June' two Mis* 

new Do Hegt.* could be formed, but would 
necessitate drawing on existing Chemical 
Mortar” •’ 

c) braining on n v# ^Chemical Mortar wil1 be 
completed by 22 February. 

Matgkyj Diplomatic developments; British Minister will 
leave Homania on 15 ^ebruary, because Romania 
no linger' has . status df a nedfral. 

Bulgaria wants to give her promise to join 
the Tripartite Pact at present only in the 
form of a secret agreement; announcement 
after we have marched in. 

Turkish- Bulgarian pact of non-agression is 
making no headway* 

Position of the Military Attach^ and of the 
Liaison Officer after entry of List’s troops . 
in Bulgaria must be clarified* 

Points to be cleared up about status of the 
Propaganda Company* 

Euhle» a) Request for guard forces in. Homania.— 
Kelease one Mygtl, My and three 3ns. J 

b) Twelve to fifteen Occupation irigs. could 
now be activated by reducing the ^place¬ 
ment Mcmy (now 600,000); Ten could.be 
formed from Heplacement Army, remainder 
from Regional defense units (20 3ns. \ 

c) Shifting of Div c trains to the rear in 
charge of lb**(Separate instructions for 
mot* and non-mot.Divs. ) 

d) 301st Armd* ^n c (captured tanks) ready 
for Norway in early March. 

Conference with ObdH : I inform him on latest devel¬ 
opments here; he gives me impressions from 
his tour in Prance. 1 

Jon. fctacob(with Housinger): we discuss Lng. equip¬ 
ment for the Impending tasks in i ' r arbarossai l 
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Bringingequipment will on the whole meet 
all requirements through the Bniepr - Dvina 
crossings. S3-ferries* will have to be moved 
into the river mouths from the Baltic Sea 
and the ^laek S-ea, Must be prepared organiza¬ 
tionally and by special training. 1 Additional 
Bridge Clms„ must be requested from B&E. 

Eng. B n s'o and n oad 0 O nstr. Bns. will be 
sufficient if placed strategically. Plan of 
disposition must be checked by the Armies 
before start of operations. 


1 4 February 1941. 


Morning conf er ence ; Shipments are running normal. 

intentions Begin bridge-building and march 
into the Bobrudsha on 21 ^‘eb.; cross Banube 
on 24 Feb. 

^Itenstadts Police requirements for lliD arbarossa"; 

activation of new units and transfers from 
t ne I*'/ e s t. 

%gner' OKW draft on Executive Power_in "^arbarossa". 
Organize Military Government Russia. 1 — , 

Current matters. 

von Schell returns. B e port on truck, rubber, and fuel 
situation. Trucks will probably be freed in 
the number demanded by us. rubbers From Indo¬ 
china and Japan we can expect about 7,000 
tons by springy enough to cover three months' 
requirements. Mew indigenous rubber-plant,— 
Fuel shortage apparently worse on paper than 
in fact, ^ust see how things develop. 

Buhle-joerner j Leaves will be reduced to maximum of 
two weeks' starting 27 February for "‘.transport 
reasons. Shortly before -Blaster it will be 
necessary to ban all leave traffic, because 
leave trains must be cancelled after introduc¬ 
tion of the maximum railroad schedule. 

The start of the maximum railroad schedule 
must be so timed as not to interfere with 
our plans ("Marita") and strike 'the public 
just in the last days before Easter. (That 
means about 4,5, or 7 April,) 

Heusinger: 

a) Aid for Finnish operations for seizure of' 
B an goe and closure of the 1*/hite-Sea Canal. 
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The only thing we can do tor the Finns is 
sending heavy Arty (heavy howitzer)* W e would 
have Id ship them at an early date, so that 
the Finnish crews could be.trained*"OKW will 
have to decide whether this is politically 
feasiblec. Support for the attack on H a ngoe 

' will be mainly an Air Force mission i,e,, 

keeping enemy planes away from the Finnish 
artillery (Heinrich's request), air Force 
would__.ha.ve to operate from bases on the Aa~ 
land Islands, which in turn calls for German 
occupation of these islands* 

b) The Hhlte Sea. Sanal is exclusivelyya jdbb 
for Air Force or Eahousen J s organization* 

von Bernu.th> Training courses for divisional Command¬ 
ers in n.rmd„ Qp* 3 

M a p maneuver for junior Gen, Staff Officers. 
Traffic control regulations. 


15 February 1941. 


Mo rning conference s Second convoy* has safely arrived 
in Tripoli,, 


Col a G e n e Haase reports as o in 0 Fifteenth Army. 

Gen, . rum reports out and introduces "his . suc-cessep. 
Heusinger* a) instructions to Aist on action to be 


b) 

c) 


taken in the event 'of Turkish'''hostility. 
Preparation for conference with H au ff q " 
(Tuesday). 

Instructions to ~>rmy Hq 12 on reporting 
after crossing of Danube. 


OQu IV: Franco - Caudillo./Sic-Ed/ 


a) Convinced that the Axis will win the 
war, 

b) Demands; Economic and military aid, 
precise definition of "legitimate inter¬ 
ests " 0 

o) Ir Puce! The only possible course is 
to "keep Spain in the political line¬ 
up of the Axis 


Japanese Foreign Minister will be here middle of March. 


116 



Confe re nce wlt;h OMH on operation H Mai?ita n . Interrela- 
Gion between Greece said turkey* 


1 6 February 1941* (Sunday,Berlin). 


Work at hornet Offensive "against, turkey.—* British cap- 
Abilities.,—* France after transfer of troops to 
the East.— Norway, 


February . 1941, 


B erlin 

Presentation of Military .attaches, China: General 
Kwei, Brazil* Lt.Gol, Boll. Romania-! Col. Gheorghe, 

von Haase reports. Commander of Berlin Garrison, pro¬ 
moted to rank of Haj. Gen, 

Count Luckner> ^'arewell presents for Attaches. 

Ritter von Wurmb: Personal matters. 

Return to B eppe ii na 

von Etzdorf: 

a) Conference with Xugoslavs in Obersalzberg. 
Fuehrer is pressing the Jugoslavs to join 
the tripartite Pact* but they defer all 
decisions to the Prince Regent. They are not 
interested in annexation- of Saloniki. 

Hake a counterproposal'! Jugoslav - Bulgarian 
- Turkish block against any foreign landing 
attempt, "re ready to act as mediators in 
the I'talo—Greek, conflict. Fuehrer refers 
them, to Rome; thinks that the proposal might 
be accepted. 

b) Fuehrer's remark about Russia» He is stunned 
by the reports on the Russian Air Force. A 
conflict is inevitable. Once England is fin¬ 
ished, he would not be able to rouse the 
German people to a fight against Russia; 
consequently Russia would have to be dispos¬ 
ed of first. 
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Mu singer: a) “Marita” will be delayed by weather 
difficulties of the Mr Force. Build¬ 
up of supplies for Mr Force operations 
from Bulgaria cannot be completed- 
before 2 March. 

b) Bridge-building can start within two days; 
preparations have been made. 

c) Suggestion; Highway* not before 28 
February, then Banube crossing on 2 March. 

Kon rad presents digest of his reports j 
to the Belch Marshal; Future economic 
problems, structure of the Army, assembly 
of the ‘ a rmy, cooperation Army/Air Force. ; 
deport on tanks and demonstration before 
the Mich Marshal. 

General JadM1ck e reports en route. Beview of prepared¬ 
ness prepara tions in * ranee. Mould, like 
to get a Mvision. 

Bqdke : a) Claer/Stefani affair (Schidlausky, Ober- 

kriegsverwaltungsrat**). _ t 

b) Listening to foreign radio.— Bepeat 
notice on prohibition. 

c) Foints at issue with deputy of the Fuehrer: 
Church attendance.-— Complaint procedure. ; 

d) Soldiers 1 Clubs in Borway.— Supervision. 

Mq us i nger.: (with G- e hlen); L ra f+- plan of attack against 
Turkey. ; 

Alternative a) Immediate execution, with 

limitation of objectives in 
0reece o 

Alternative b) Execution after attainment 
* * of extended objective Salo- 

niki. 

Magner: (G-en Q,u): depots near the frontier in the 
sector of Fourth Army. Protest of the CG* 

Fourth -^rmy. Fuehrer ruling on transport 
Cims. conforns to our specifications. v 
Interference by State Secretary Stuckart 
in the administrative functions of Mint ar y 
Administration France. ’■ 

Transportation difficulties affecting food 
supply and economic activities in the oc~ 
cupied s *est. 


18 February 1941, 


Buhle: a) Lightweight guns; 10.5 cm, 8,000 m — 

available 70 Krupp, 70 Bneinmetall, for 
Airborne division; 




one Battery for Bicycle Company oC Cav.Biv. 

b) Armored personnel carrier with rocket 
launcher rac oon trailer,,— Six In each Eng. 
Co. of Armd 9 Bivs* 

c) A? Ammunition for Armd.Commande; .5 cm AP ; ' 

40 shell penetrates 120 mm.(plan is to in¬ 
clude 10;t in ammunition issue). 

Hollow charge projectiles very effective. 1 

d) Renault chassis with 4.7 Czech’gun* 90 or¬ 
dered for. delivery by Hay for G-Hq AT units. 
R enault prime mover for 21 cm heavy How. : 

250 available, after reconditioning. 

e) Exten s ion of range of E$. Fd, How. and med. 
Fd. How. by muzzle brakes. 

f ) tigd. Inf . gun cannot be used on Tank IX( con~- 
fined space ! ) Hew vehicles in four months; 
mass production in one year. 

g) Hew 28 ton bridge-launcher. Its supers true** 
ture can be subdivided into three truck 

. H loads) moves at speed of Tank III. 1 Every car 
10m. Four will be completed; assigned to , 
Third. Armd. ^±v 0 

h) Request by Fiftli height Biv.; we must help 
out. 

i) Reich labor b erv ice Bns. for the East. 

von ZiehlberRU Current Ben. Staff reassignments. 

Hauffe, C-rolmaft n J n eusinger, G-elilen are my 
luncheon guests. 

Klnze l■ a) Russian language courses for HCO'g. 

b) Air reconna.issa.nce units will not have 
finished their missions by 1 March, 

c) Pripet Marshes. 


19 February 1941. 


Morning conference* Situation.— Transport questions.'— 
Proposal by Brolmann. 

Chief Personnel Biv. :Officers* situation.—« Awarding 
of decorations.— Awarding of Ben. Staff 
uniform for lb officers of the home Mil.B.I strict s 




Promotions and titular promotions. ■—• Reassign?-- 
merits in West and ^ast. ° . 

&eho Brand : New method of Arty.air observation.■— 

Artillery production program 41/42 (17 cm guns, 

El cm guns, . M 1*)/ 

Artillery strength on the Atlantic Qoast. After 
completion of the transfers to the East, G-Hq 
Artillery on the coast will he two 3ns c less. 
Artillery for Black Sea o oas t: GHq Artillery 
will he ready by end of herbruary, Navy by middle 
of March. 

Prolonged talk with Qbd H concerning operational cap¬ 
abilities against Turkey* British capabilities 
next spring and summer.— Current matters. 

Noon, Luncheon with Stuelpnagel (Army Hq 17), yon 
Thoma, Mueller, Ba.dke. 

Gercke, Necessary extensions of road network in 

hungary, Slovakia. Progress of work in Poland 
satisfactory*— c 0 al supplies for the State 
Railroads have reached the lowest level 
compatible with operation.— Passenger traf¬ 
fic will be curtailed.— 

15,000 trains needed for the entire build-up; 
in addition, 96 trains daily for current 
supplies. ( excluding Libya and"Marita"); ■ 

160,000 railroad cars. 

Eight trains of empties? required. Eight differ¬ 
ent types of trains. 

Assembly plan, Transport echelons HI and IV. 
Preparations for railroad' extensions behind 
the "3 a rbarossa M front. One line in each Army 
Gpj In all, ‘six possible. 


20 February 1941. 


Morning conference » Recapitulation of the individual 
points of Ground Porces cooperation with Ab~ 
we hr** Navy and Air P'orce. 

"German Africa Corps"— Plans must be made for 
another full R-rmd* Civ. 

Paulus, Heusinger, Grolmann,- Gehlen : Xlscussion of 
the individual drafts for operations of the 
Apmy Gp s. in 11 Barbaro s sa", 

AGp, Souths Sound. Our conference has produced 
excellent results. 



-^9“uJieSj 1 'e±l Not a happy solution. Launching .of 
oh tne two wings without Inf. must result 
in dangerous gaps. She proposed moves, moreover, 
would lead to a battle at Bialystok, instead of 
at Vi lira, where we want it. 

AGp, No rth:, C’n the whole> good* More inf*, apart 
from Army Gp. .Reserves must and can be packed 
. in behind the ^rmd, Corps. 

G-en c £odl| Alarmist report on bridge construction on 
the Danube received from Lruckmann. 

guhlej a) Results of work during winter: Third, Seventh, 
Thirteenth and -Fourteenth Drafts fairly 
satisfactory. ; 



b) An Armd. Bn* 'can be activated from Armd. 
Demonstration Bn. for 11 Barba rossa" (early 

. Ray)„ 

c) Fifteen Occupation Brigs, from. Replacement 
^rny: two Regts., six.Rns, ,of four Rifle 
Cos? each, one Artillery Bn*, b even B r ig So 
are needed for Ail,Districts VIII, XX, XXi 
and I, and for the Brotectorate. Ready‘as 
of 1 Dune. 400,000 men in the Reich for 


loss replacements in hast. 

d) Establishment of a S ec tion: Chief Armored 
Troops.Officer.* 


e) Bridge columns- T-f we are to get 8 to lo new 
Bridge Clms, • each month, they will have, to 
be given a higher priority. 


Col. ‘Homiok (Hungarian Attach^) relates Impressions 

of the Hungarian attache; in Dondon, who came 
home to report. - 

Telling effects of our air attacks, produc¬ 
tion drop 30/?, but not yet decisive. Effect 
of our Navy: G an be felt, but also not yet 
decisive. Effect on morale considerable at 
the end of 'November* renewed stiffening since 
that time, ^trength in the’ homeland, 30 Divs. 
as of end of January; 5,000- 6,000 planes, 

De ^aulle 1 s position is no longer taken 
seriously in England. 

Ma.jor forster , la, Military Governments reports brief¬ 
ly on situation in t be Government-General. 


General jjagner ( Gen Qu): Fuel situation confused and 
difficult.— Supply questions Libya.— 
Transportation requirements.— 1 Setting up 
of supply dumps in the Last proceeding 
’ satisfactorily. 


concluded 20 February 1941. 
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VOLUME VI. 

CAMPAIGN IN RUSSIA-. PART I, 


Jhief of the 


General Staff, 


First entry: 21 February 1911 
Last entr^r j 31 August 1941 


21 February 1941 

Morning Conference s No special news# Things in Libya are proceeding 

satisfactorily# In the Eastern Mediterranean no clues to BrirU- 
tis h ;mp & puros. j 

Admiral Canaris ; Points, discussed; 

a) The general, situation© All briefing of the Wehrmacht (also 
on naval and air matters) must be centralized in our hands* 

b) British capabilities at the outset of the operation in the 
East # 

c) Preparatory measures in the Ukraine and the Baltic States# 

d) Safeguarding of security, top secret matters# 

e) Personnel matters (Change of Section Chiefs). 

Lt« Col t Radke; a) Soldiers’ Memorial. Day: Decoration of graves, 

celebrations in Berlin and in units. 

b) Army Art Exhibition opening on 16 March. 

c) Organization of Propaganda (Hesse). 

Conference with ObdH ‘. (Heusinger present) ; Reports from the Army 

Groups-. — Operational objectives for Barbarassa# Full agree¬ 
ment Is reached on all proposals# 

0 r u IV*. Current matters. 


If. 

A - 
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British Air Strength, 15 February 1941 



Bomber and 
Transport 

Fighter 

Close Recon¬ 
naissance & 
multiple 
purpo se 

Long- Total 

range- 

recon¬ 

naissance 

Staffeln 

1100 

(750 

(350 

Cl ass I nr] o 

H U 

(550 I 
' (150 II 

A00 including 
Transport and 
Seaplanes 

300 Land 
70 Sea 

/+0 §600 

180 to 
192 : 

mediterranean 
Jgypt; Libya, 
Sudan 

30© 


180 

70 

35 

585 

A5'to£>0 • 

Greece; Crete 

12<3 


60 

- 

- 

180 

1016125 

Malta; Gibral¬ 
tar 

20 


30 

— 

10 

60 

5 

Irak, Palestin 

e A5 


35 

A 5 

5 

130 

10 

Aden; Kenya 

8 © 


60 

- 

5 

1A5 

11 

India; Far East 60 


20 

75 

5 

160 

12 


In the Eastern Mediterranean 20 % Second—Class* 

In East Africa,, Irak,, India * Far East: 60 % Second-Glass. 

To these must be added the South African and Australian Air 
x crcas in Egypt; Eastern Mediterranean; Kenya and Far East 
(Singapore) 


100 South African aircraft (6 Staffeln) in Kenya (6© % Second Class) 

50 Australian aircraft (A Staffeln) in Eggrpt and Eastern MediterraniSfi; 
5© Australian aircraft (A Stafflen) in the Far East (Singapore), 


Naval Aircraft: 


Shipborne (not including aircraft carriers) 
On aircraft carriers 

©n land; for new aircraft carriers; etc* 

On land; for other purposes 


150 ) Of these about 

350 ) 200 are in the 

Mediterranean, 

150 

100 


22 February 19A1. 


Morning Conference ? No important new developments* 

Russian Air Force ,, (G enu _ : v .-.d ) : 

a) Ag r Force is not an independent part of the armed forces 
(Organisation / 
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Ground facilities and strength; 

1100 airfields, 200 serviceable. Equipment inferior to 
ours. Estimated strength 4,000 ~ 5,000 bomber and fighter 
aircraft. Forth of Pripet: 

Reconnaissauce and bombers 1530, fighters 2200 
South of Pripet: 

Reconnaissance and. bombers 675, H 1250 
Main concentration north of Pripet. 

Our Air Eorce considers this the final Russian disposition .* 
for their concentration in .the West. (Hew Russia pamphlet).*— 
Transport aircraft and parachutists: based on Kiev. 

By next summer, it is estimated, 60$ of the above strength 
will be ready for commitment. 

* 

Types'?. Reconnaissance craft obsolete, range around 300 km 
(a few new ones have range up to 640 km); speed 150 to 250 km. 

Close- suttpo rt craft s Majority old types; cooperate with 
ArmxL troops. Between 100 and 200 are modern (speed: 380 
km, range up to 700 km). Armament: only machine guns 
(4 fixed forwardfiring MG). 

Fighters: Rata - J 16 is good; 4 machine guns, or 2 machine 
guns and 2 cannon. Inferior to the German fighter (Spain); 
is slightly slower. Craft,now under construction probably 
not ready for 1941. 

Bombers: Two-thirds good? SB 1 - 3 and TJ3 3, make up two** 

thirds of total. SB 1 - 3, range 600 km, night and bad- 
weather craft. 

Pair game ( TB 3. Range 1,000 km (bomb load 2,000 kg), 
for German ( BB 3. Range 1,500 km (bomb load 800 kg), 
fighters 

Transport craft: Hot much is expected. 

Paratroops : Same. 

Training, leadership and tactics: 

Fighters and bombers good while in formation; depend heavily 
on lead pilot. Blind and bad-weather flying deficient. 
Fighters are especially trained for action against ground 
targets, but their foremost mission is to fight enemy air 
force in the air and on the ground. Between Fighter and . 
bomber teamwork poor. 

Leadership: Hard and brutal, but without training in modern 
tactics; mechanical, lacking adaptabil ity. 

Ground organization. Air Force Signal troops: Air force 
signal troops, as we know them, are non-existent. Only radio 
communications'. Transmit- in clear in emergencies. Ground 
organization scanty. Large parts attached to flying organiza¬ 
tions. Supply stocks apparently low. 

Probable dispositions: See b). 

Deployment will take considerable time; is being watched*. 
Fighters work in close support of their own and against enemy 
ground troops. Close-support craft against enemy armor. 
Bombers have targets in the enemy rear area. Clear nights 
essentialc Targets: East Prussian supply base, Silesian 
industries, Romanian oil fields, Baltic ports, Berlin. 



g) Own air strength; Our Air Force expects Russians to have 
lx ? 00® (probably more) plus 60 S) new craft. 

Russian Friendl y \ 

Barbarossa sab Z It West 

16.150 bombers ) Ratio 1:2 ) • 2 ? 5’0'0. ) 9 00 

Lp5® fighters) ) ) 

If we assume 6® ^ operational2 1,100 to 1 ,?0@ (sic) bombers 

2,650 to A,050 fighters* 

Barbarossa: AGp North 36®) 

Center 910) Planned strength. 

South 51©) 

Russian AAA : 300 medium, 200. light and AA MG batteries. 

Own total : 796 medium) batteries. 

62 ? light ) 

von Treskow (la AGp B)s 

Discussion of our broad viewpoints regarding conduct of operation 
Barbarossa in theater of Army Group: , 

1*) No battle at Bialystok, but at Minsk* 

2. ) Watch against gap between his Army Group and Leebl 

3») Press with all means available behind southern wing, so as 
to obviate threat tcf flank. Technical details of build-up. 

Gen. Jacob reports off on leave. 

H eusinger: Current matters. — Transmissions to List of our study on 
attack on Turkey, 

QbdK (on phone) : 

1.) 6 e S cm AA guns to be used as "concrete crackers" for Barbares- 

a) Are they needed against Russian fortifications? sa. 

b) Can w 0 count on having Ground Forces AA available for 

ground combat? ' 

c) Can we distribute 1© cm guns so as to have them on hand in 
Mime as "concrete crackers"? 

2«) Ground forces AA ’Units must fee activated: are to be committed 
on motor highway, bill have to train there, not in S 9 I. 

3. ) 11© Renault * on hand: Enough for three mobile Siege Gun Bns, 

Col, Mierzinsky (Foreign Armies East): Mission to collect most camplet 
data on enemy (Russian) fortifications* 


23 February 1*941 Sunday^ Berlin, 

^ork on draft of Tactical Manual for Motorised Battalion* — Talk 
with flhc-Crown Pr ince’f) George of Saxony* — Leyher family. 
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24 February 194 1» 


Schuchard (Liaison Officer to Abetz): Situation report* Confidence 
in Vichy apparently is on the rise since the Cabinet reshuffle 
and'there -is a desire to win our Government over to a policy of 
trusting collaboration. 

• jfogb (-Ormi s tice Commis sion): 

a) 13^000 trucks from Occupied Zone on the.way a difficulties 
in moving them out. 

b) Beginning March we join in control of Morocco and Algiers t 
Concurrence of Rome not yet received, I emphasize our 
interest in Algiers* 

Gen* von Kirchheim reports before leaving for Africa. 

Gen* Tiemann a nd Lemslsen (CG XXXXVII Corps) report, 

Heusinger ? Aerial and naval operations: 

a) Dardanelles cannot be blocked with aerial mines, —- Lemnos, 

We have no naval force there. Airborne landing! — In peacetime 
some shipping available on Thracian coast. Can be chartered > - 
Importance of the Greek Aegean coast. Nothing can be expected 
of Italian Navy® —- Rumanian oil for Italian Navy, — Protec¬ 
tion of coastal shipping route, to Odessa, i 

b) Operations in the Baltic: Navy sees no possibilities for 
active support. No protection for our coastal supply route,: 

c) Hangoe: -Navy does not consider it a practical base for the 
Russian fleet, Aalands Islands afford no naval bases 8 

Buhle : a) Readjr for fifteenth Armd. Div.-,: 

20 March: 1 Rifle Bn, and 1 AT Bn c 
1 April : 1 Rifle Regt, and light Fd, How, Bn, 

15 A pril: Remainder, 

b) Tank complements; 1 Mays in fh general complete (inter-? 
change of Tank III, IV, and II and I necessary). 

Between 1 May and 15 about 3-4 Divs. come off the line, 
i,e* about 5 % of the entire tank forces in the East, 

15 May to 15 June one Div, comes off the line., i,e, re¬ 
placements would drop out for four weeks, I suggest that 
the pro tem Armd, Divs, be not activated before 1 June and 
meanwhile see to it that the Armd 0 ^ivs, get their tank 
replacements, 

c) French tanks not much good in Norway., Try to use old 
Czech tanks instead t 

d) 15 Brigs., (mixed Brigs.) as of 1 June (7 for East!)* 
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25 February 1941 


Morning Qpnfer e r.ee ? Nothing of importance* Uncertainty persists as 
to British intentlensin the Mediterranean• both in the Malta 
area and in the .5astern Mediterranean, 

Conference with ObftH s 

a) Personnel; 1r ? Rommel$ Flrfurth for Bulgaria, Wachenfeld 
for Romania- Inlander? 

b) Operation against Afghanistan, 

c) Items for discussion with, Navy and Air Force* 

d) Charge of duties for Konrad, 

e) Tactical training for Russian campaign© 

f) Tank replacements; Whatever becomes available before start 
of operations, goes to the front* What comes after, will be 
held for new units. Location; Warsaw, 

g) Supply trains for Libya, Combine Italian and German supply 
trains. Take trucks from Italian Divs.t 

h) Preparation for continuation of African operation^ Production 

for it must be under way by summer* 


Heusinger ; 


a) Barbarossa: Briefing of the Divs v arriving at the front in 
the last transport waves (also discussed with Training Sec,), 

b) Afghanistan - Persia, 

c) Gibraltar - Malta - North Africa (here attack on Egypt with 
two Armd, Corps besides Italian units), 

d) For event that the British land in Thrace something must be 
done to forestall them! List must be prepared for that. 


e) Various inquiries from List on the execution of Operation 
Marita, 

0chsner ; Current matters of Chemical Warfare and Decontamination Service 

von Thoma i Current problems of motorization of Army, Replacement of 
maintenance NCO’s-* Training manual for Rifle Regts, and Rifle 
Bns, In Armd, Divs, 




26 February 1941 


Berlin — War Academy* 

Visit, to courses conducted by Jfeyerabe.nl.. Bbuemke, -Siaedke, Impression 
on the whole good,, Afterwards^ address to the participants and 
conference with the instructors, • 

1715 - 1S30 hrs 6 Conference with Adm„ Schniewina on common problems 
of Op nation Bar baressa, 

(Baltic: Coastal protection and Finland., — Difficulties'of 
organizing coastal shipping for supply purposes along the 
Baltic coast* 

Aalandj Hangoe, Blap;kSea» Questions of Russian naval forces and 
possibility of supply routes along the coast,,) 

South-East : Lemnos* Their ideas jibe with ours, —- Dardanelles* 
Shipment of oil to Italy (through Canal of Corinth)* 

Mediterranean : Gibraltar, coastal shipping, Africa, Malta, — 

West : A unified Coastal Defense, 

Evening, von ^iehlberg : Current matters* — Liaison Officers, 


27 February 1941 


Morning Conference', : Possibilities for speeding up shipment of troop:-, 
to Libya, Withdrawal of study on Italian Generals by Foreign 
Armies West, 

Bogatsch : 

a) Questions regarding Air Support Hq Staff* and signal communi 

d,ifch£ur-. settled to conform to our wishes, /dr Staff somewhat 
small. ■ 

b) Liaison between. AGps and Air Force will be handled by Suppoi 
Commander, 

c) Allocation of airfields for reconnaissance planes, 

d) AA: AA Corps are to stay ; also ground missions(Fuehrer crd 
It would be out of the question to leave them with the. Air 
Fleets and use them as reserves, 

e) Ground Forces AAA: 

Thirty batteries, i,e, 10 battalions^ are supposed to fee ci 
hand for us on 1 May t 

Beginning May. additional 30 batteries, i,e, 10 Bns c , will 
added as organic AA of the Ground Forces, 

We have specified: 50 Bns,, including 30 mixed; (mixed Bps. 
make up 60 to 80 % of total recuested) plus 11 light Bns., 
quested: 22-24 > i,e* 50 •%•),** I p. 
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f) Air Defense Commanders for rear area (24 Reserve Bus.)* 

East of the Reich frontier* 

Heusinger: Current matters. One additional Corps Hq for third wave 
of Marita ( L Army Corps Hq), — Corps Hq (reduced) Boehm in 
Holland to be released* — Distrabuoicn of the Reinforced Brigs* 
(15) which will be ready in the Z.~ * beginning middle of March* 
Liaison Officers for Bulgaria* 

Jodi inquires officially, whether we have any reason for wishing to- 
have approach march in Bulgaria stopped^ which would still be 
feasible today* lb 3 answer is in the negative* 

Radke:- Friction between the Deputy of the Fuehrer and ObdH (regarding 
Miethj Week-and other incidents). 

Buhle : Ground Forces AM : Materiel ; So far nothing has been delivered 
by the Air Force* Promise to send bulk of equipment second half 
of April, so that everything would be on hand 1 May* Provisional 
fire control instruments for Batteries, Hope to get fire control 
instruments also for Bns. 

Training ; Courses in progress* Specialists ready 1 May* After¬ 
wards unit training* Personnel apparently not bad. Battery 
training a minimum of three weeks. Cannot be in action before 
1 June ., 

Traction equipment lacking : Tests now in progress to determine 
serviceability of French traction equipment* Only lin'd ted 
mobility* Will have supply vehicles,, but tactical mobility 
cannot be achieved. (No ammunition columns). Two batteries 
are put cn self-propelled mounts^ to serve as heavy tank destroy¬ 
ers* 

u Traction Bns* motorized 1 ' could be formed 9 but chain of command 
and control would be very difficult in practice* 

Fellgiebel : 

Finland . Senior Sig. 0 or p S Officer to Finland for operational 
communications (through Sweden postal network)* 

Marita : Three river cables; tele-communications via Belgrade. 

Bar bar ossa : -Each Armd. Group 2 dem lines* Three large direct 
transversal decimeter lines* Supply service network East: 

Gcr-:r‘- .0 't -General* trunk lines to the advancing armies# 

Monitoring of cryptograph traffic : Seehausdienst *, 

Conference'with Gen* Jeschonlie^. (present Major Christy Col, Heusinger): 

North : Reconnaissance off Murmansk (based on central Norway), 
Hangoe - Aaid'd : no facilities* 

Barbarossa :. Fighters 6:1 (3*1); training and material said to be 
considerably inferior* 

Bombers 2:1 (l:l) 0 Training inferior* 

Fighters:'Only 400 modern,, total 3*000; for close-support effort* 
Bombers 1^6-00 to 2,000, mostly older types* ; 4 

Air Force expects concentrated attacks against our spearheads, but 
thinks they will collapse owing to out* superior technique and 'o' 
experience* Targets for long-range fighters,, v 
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Russian ground organizations, "being organic to operational 
flying units, are clumsy and, once disrupted, cannot "be readily 
restored. Distribution of forces? 1 Air fleet for each AGp. 
Further details later. • 

Medit tiroan- Lemnos possible, "but purpose muse be clearly 
defined., Malta-Oret 3 in preparation (airborne landing), I 
call attention to possibilities for airborne operations in 
Tangier and Ceuta., Corsica shill "being studied. 

Frances Rclab .ve'i.y strong fighter and long-range fighter 
forces under Spent 0, In Holland, Belgium and Northern France 
excluding Brittany., — Fight fighters. Fight for control of 
air for reconnaissance over the sea*. XI airborne Corps probab¬ 
ly to go to France (deception). Attila still on active list. : 
AAA ample. 


ZI; Woise. * — Fighters and night fighters in the Ruhr and 
ilorthwest Germany, AA defense will be slightly weakened (20fo) 
in favor of Barbarossa. 

Airborne tro o p s: XI Corps. Either use right off the start 
or not at all. Discussion of possible airborne operations in 
the Mediterranean and in Barbarossa. 

AAA: Fuehrer wants no serviceable piece to remain inactive. 

Personnel for 30 Batteries. AA Corps, of 6 Bns,, for Sixth 
Army (Armd.Group l) and for Armd.Group 2. 

Forwav: Unchanged, under Stumpff. / 

Liaison Air Force - Ground Forces: Konrad’s position. 

Buhle: Tanks for Horway. — 800th Regt. as ’’fire brigade" against 
uprisings’. Use of tanks in Barbarossa. Roechling -projectile 
for Armor in Libya. 

von Ziehlbergl Current personnel matters (Liaison Officers, person¬ 
nel assignments on the Balkans). 


28 February 1941 . 

Twelfth Army has started building of bridges„ Covering force of 
fighters and AA has crossed into Bulgaria. 

Morning conference-: 

Fp special reports. Still no clear picture of British inten¬ 
tions. 

von Zjehlberg: Current Gen. Staff personnel matters, -— (With Buhle 
present) Peacetime organization of OEH. 

Conference with ObdH: 

a) Favy’s evaluation of the situation. Situation and intentions 
of Air Force agree with information in yesterday’s conference 
with Jeschonneck. 




b) Norway; Disposition of forces and operational staffs for 
Barbarossa, 

c) Hangoe* Only Luftwaffe can do it* 

d) Briefing of the CGs of Armd, Groups and Corps on technical 
innovations by the Ordnance Office* 

e) n Suedwind M ** Comments on Hilpert’s study* 

f) Exchange of views on operation in Libya, We must beware of 
unduly interfering there. 

Brig, Gen 0 Dr* Grosse (Med* Corps) and Brig. Gen, Dr* Bingler (Med,Opry 

call. 

Ma,i« Gen* Paul us : 

a) Report on trip to Guderian’s map maneuvers Very satisfactory. 
The leaders arrived at conclusion that the Pripet line would 
be reached in Eleven days, ■ . I 

fe) Result of consultations with aGp, B on the conduct of operation 
Barbarossa. General agreement of views! 

Gen, Bogatsch i Result of conference with Jeschonneck* - AA problems. 

C ol, Matzky i 

1 , ) Foreign Office sent cabled instructions to Ambassador Ott 

to see to it that Japan should rush attack of Singapore, 

I suppose that it is not as simple 
as all that for Japan, A coordinated war pi .an is probably 
nneded as a basis, 

2. ) Turkey: .Leading Turks are reported to have expressed 

misgivings to Papen to the effect that Germany’s Balkan 
policy is moving to a point where Turkey would be forced 
to go to war against her, Papen has been instructed to 
make the following statement to the Turkish government; 

Germany is fighting England only, but otherwise wants 
only peace and order on the Balkans, But if the Turks 
were trying to find fault, he would be ready at any time 
to pack his trunks, 

3*) Russia; Isolated reports on RussiaVs unfriendly attitude 
towards us received lately, are of no importance, Russia 
has made no protest against our measures, nor against Bul¬ 
garia’s attitude, 

A.) 1 March 1941* is the date when Bulgaria will sign the Tripar¬ 
tite Pact by Bulgaria. Russia, Turkey and Yugoslavia are 
being informed of our march into Bulgaria* 

Evening * Message is received that two of the three Danube bridges are 
finished* Bad weather, bottomless roads* 




1 March 1941 * 

Morning Conference: Construction of bridges on the Danube makes 
good progress* (last bridge finished 100 6 hrs. Tested for 
loads of 26 ions). 

Conference with Pahlus and Helisingeri 

1. ) Situation in Libya* Rommel*s prepafations for forthcoming 

attadki 

2. ) "Subdwind 11 : Expression of opinions ph' Iiilperfs study; for 

stalling action, 

3. ) Norway: Organization of Command agencies for Operation 

"Silberfuchs". 

OQu IV (with Liss): Situation in England (homeland): How 40 Dive., 
including one new Armd.Div. 

Squabble between Hq. Second Army and Ninth Armd.Div. 66 to 
who is to have credit for capturing the Drench war archives, 

Heusinger: Current business of Operational Sec. 

Ehlert: ( la, Africa Corps) reports in; Is briefed on our ideas 
concerning coming offensive operations. 

ObAH (on phone); Liaison instructions for Konrad. X make quite 
plain my annoyance at K.’s working methods. 

G-en. Wagner (Gren Q,u): 

a) Result of conference in Paris. Rather unsatisfactory. 

The personalities involved will not be able to avoid 
friction for long. 

b) Provisioning of forces in Prance from local sources will 
be feasible. 

c) There will be difficulties in obtaining enough, trucks for 
motorization of troops in Prance. Wood generator gas etc. 

d) Deeding of industrial workers is getting difficult. Belg¬ 
ium, e.g. wants emergency train Bayern with one million 
rations. Industrial canteens. 

e) Barbarossa: CP of G-en Q,u operational as of 10 April. 
Administrative orders on 20 March. 

f) Libya: Shipping space. 


2 March 1941. (Sunday - Zossen). 

Twelfth Army (List) marches into Bulgaria. 
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Grossing was effected at 0600 hrs, as per schedule, on the' 
two eastern bridges* 1000 tors on the western bridge. Delay 
was due to bridge damage when opening for passage 

of oil barge train. 

Deports from Jtintelen on alleged Italian plans for offensive in 

Albania. Attack is to start within a few days on the supposi¬ 
tion that the Greeks will withdraw troops from the Albanian 
front in reaction to our advance into Bulgaria. 

‘The mere fact that Italy believes to be able to launch such 
a drive on a few days notice shows that no more than local 
attacks are to be expected. They do not in any way affect 
our plans, 

Evening in Berlin. 


3 March 1941, 

Gercke: 1.) Assembly of troops is proceeding according to plan. 

Government-General now falls in lihe v . We shall be 
ready on time. 

2. ) Water transnort problems viewed in the light of future 

;,'v developments. . ■ .v "■ ■ . >/ 

3. ) Railway Construction Troops needed for additional lines 

serving not only current requirements but also stock- / 
piling of new base.. In contrast to the West, also ,{ 
station installations will have to be moved forward and 
operation must be organized on military lines. Con¬ 
struction Troons must advance right behind the Armor." 
Whereas ‘in •Fr^ce-^re ha^. ; awyrhdg-s Dr^iG^e-’-.ori 
which the railroads were pushed forward, the base line 
of departure in the East will be narrow. One Railroad 
Bn. changes tracks from Russian to German gauge at 
rate of 20 km a day. 

4. ) Distribution of Bailway Troops, In the West four Cos, 

in Horway three (including two ©Derating units), two 
in Bulgaria. All others set aside for Operation Bar- 
bar ossa. ' 

5. ) Road construction to follow behind advancing troops,— 

Main supply routes. 

6. ) Bailway accidents * 

Conference with ObdE; 

1. ) Military-political situation on the Balkans. Coordination 

with political leadership'again very tenuous. 

2. ) Ouerational possibilities in Libya now and later, when 

additional troops could be•released from Barbarossa. 


> 
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3.) Continuous intrigues "by various non-military agencies 
against us, to undermine the position of the military* 

Jodi Q KW (on phone): Liaison with political command . • is too 

loose. We must have a clear knowledge of what is going on. 

a) Is the political : U'Cianatn'd. interested in having German 
advance elements appear at the Greek frontier to impress 
on the Greeks that we are faster than Mr.- Eden’s troops, 
who is just now in Athens'? 

h) What are Turkey’s reactions: Must we expect interference 
from that quarter? 

o) Are the Italians, being made to understand that piecemeal 
attacks in Albania are only disrupting clans? 

Reply: 

Concerning a): , OKW welcomes everything calculated to further 

an early appearance of G-erman troops on the Greek frontier. 

However, the question is still being discussed with the Fueh¬ 
rer. Definite instructions soon. 

Concerning b): Turkish question ” settled”. 

Concerning c)i Wholly in agreement with OPCH. 

von Etzdorf: 

a) Effect of note informing the Russian Government of our 
march into Bulgaria. General reaction: Obvious concern. 
Molotov replied to the German Ambassador in writing, as 
follows: 

1. ) Events have not developed on the line recommended by 

Russia* It is a matter of regret that contrary to the 
Russian proposal of 25 November, the German Government 
has deemed it desirable to take a course infringing on 
Russian security interests. The march into Bulgaria 
is in opposition to the Russian conception of security 
zones, which include that country, 

2 . ) The Reich Government, cannot expect Russia to give any 

support of its action in Bulgaria. (This probably 
refers to diplomatic support). 

b) Effect of the information on the Turkish Government; 
Friendly in tone, no direct reference to the matter.- Eden 
had shown understanding for Turkey’s situation. Hothing 
tangible has come out of Eden’s visit. Turkey has not 
been maneuvered into any new commitments, because Turkey 
is not yet sufficiently armed at the moment. Eden had 
pointed to the Italian collapse. Turkish Foreign Minister 

.i &nd Yugoslav Env$y cooperate to keep Yugoslavia from tying 

herself to Germany. 

e) A similar announcement of the German march into Bulgaria, 
by the Bulgarian Government,, met with an unfriendly re¬ 
ception, without any comments, in Yugoslavia. 

d) Letter of the Fuehrer to the Turkish State President: 

”Ho further intentions”., . 
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e) Meeting Ant onescu-Goering arranged for 5 March in Vienna, 

f) Conversation Oshima - Ribbentrop. Ribbentrop urges early 

.. - attack on Singapore (from the land side). Leave 

Philippines alone-. Cover requirements in Fetherlands East- 
Indies. Oshima refers to raw materials shortages. Wants 
end of war with China. • 

g) Letter Fuehrer — II Luce: Cannot get anywhere with Spain.— 
Hie impending arrival of our Armd.Divs. in Africa sets off 
new trains of.ideas, which ho hopes he will he able to 
talk to him about. Anxiety about Dodecanese. We need 
Rhodes for operations against Suez. 

Heusinger:. , 

a) Current business of the Operations Sec. 

b) Hansen at one time, was instructed to help List with trans¬ 
portation on condition that the material would be returned 
by 20 March, so as to be reconditioned by 1 April. How 
350 trucks have been turned over. Sixteenth Armd.Div. is 
snread over too large an area and ought to recall one of 

- its Rifle Regts. AT troops have been detached for service 
at Gonstanza and the Danube Delta. 

c) Wavy has earmarked six 1? cm guns and six 15 cm guns for 
the Thracian coast. 

G-en.Jodl: a) The-question as to whether armor should soon be sent 
up to the Greek frontier, will not be decided before 
tomorrow, since we must first clear up the situation 
with the Yugoslavs. 

b) For the’time being the Fuehrer will not use his 
influence with -II Duce in the question of the Italian 
attack in Albania. Let them scorch their noses! 

On the whole, the Fuehrer shares our view. 

c) Great excitement on the '’Mountain" * caused by re¬ 
ceipt of a picture of an British tank with 80 mm 
armor. What can we put up against it in Africa, and 
what else could we do? 

Buhle: a) Protection of our tanks against British 80 mm tank 
in Worth Africa. 

b) Furloughs. All must terminate on 11 April. 

c) Coast artillery: Activate 5 new Bns. 

d) Traction problems of.the partly motorized Siege Gun Bns. 

e) < Requisitioning of trucks in France. 

■f) Conversion of conventional tanks to amphibian tanks takes 
12 weeks. ■ 
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4 March 1541. 


0900 - 1100 hrs. Attend conference' held in Gen Q,u office dealing 
with supply service for AGp. South. We must not underrate 
the difficulties connected with switching the fuel supply 
hase of the entire Army Group to the Romanian oil hasp. The 
idea of the Advanced Supply Points must not he overdone. 

With all its advantages, the system has the drawback of 
rigidity which we must not take upon us until the develop¬ 
ment of the operations can he made out clearly. As long as 
we dont know exactly where we stand we must he content with 
improvised installations, which later on can he reorganized 
into such supply points. 

Yogi (Armistice Commission): 

a) Control services in all French western ports.will he taken 
over•in the near future. General Fichhorn, assigned to 
this mission, is standing hy with his economic staff and 
other agencies. In Oran, Tunis and Algiers, German liaisop 
agencies' ( with 8 airplanes) will he integrated with the 
Italian organization. 

h) Fuel will he very short in -supply in France and Forth 
Africa till the middle of April. A 14,000 ton tanker is 
on its way from America.. Doubtful whether the British 
will let it through. 

c) Seizure of French merchant shipping hy the British. 

French want easing of regulations to strengthen convoy 
system, for vessels sailing in French convoys have so far 
not heen attacked hy the British. 

d) Important points in the exchange of notes: French demand 
on permission to recruit soldiers in the Occupied Zone, 
Demand release of white Colonial officers from PW camps, 
for service in Forth Africa. 

e) 13,000 trucks bought hy us. First instalment has arrived 

at the Demarcation line. Transfer will he completed after 
15 March. ", 

f) Bubber crop in Indochina: 25,000 ton for us, 18,000 ton 

for France (partly for our purposed). 25,000 ton for 

America. This portion is now claimed hy Japan. 

Gon, Scherer, the new Headquarters Commandant, successor of Colonel 
Schmelzer who died today, reports. 

Ma.i .Gen.Mueller: 

a) Claer^Stefanie affair.- Psychiatric observation of Stefanie 
necessary. 

b) Studies on International Law with a view to a reform of 
International Law. Must he turned over to a Commission 
under BdE after the war. 
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c) Measures against the De-Gaulle movement in Prance. 
Question of death sentences. 

d) Cooperation of. Replacement Army and Pield Army. Inter¬ 
change of ECO*s and Officers. 

e) findings on hospital inspection. Social service care can 
stand improvement (vocational guidance, vocational trai¬ 
ning, psychological care). Use of Field Hospitals. 
Medical service not a problem of transportation, but one 
Of supplies. 


5 March 1541. 


Morning Conference: March into Bulgaria proceeding according to 
plan. Subsequently conference with CQu I and Operations 
Officer on current matters. 

CQ.u Ilf - Krabbe: 

a) Hungarian intrigues against our military attache, who has 
become irksome for them (Krabbe)*— Our demands regarding 
road building and railway preparations. 

b) Negotiations Buschenhagen in Sweden ( take in a lot of 
ground! ). 

c) Current matters. 

von Bernuth: Directives for training of Divs. under Generals who 
will be their leaders in the Eastern campaign. 

Current business of the Training Section. 

Map Exercise Gen Q;a on problems in the theater of AGp South. 

Question of Supply Points , Advanced Supply Bases, CPs 
of Gen Q,u is discussed. 

von Ziehlberg: Death of Col. Schmelzer Eq Commandant.— 

Efficiency ratings and other current Gen. Staff personnel 
matters, 

Wagner Gen Q,u : Draft of an OKW directive on organization and 
administration of the occupied areas in the East. Behind 
the advancing troops, Government Commissars will be 
established,,who will have Armed Forces Commanders attached, 
to them. The stipulations of the ObdH are to be observed, 
but otherwise the Army must not be burdened with 
administrative tasks. Special missions of the Eeichsfuehrer 
SS. 

ObdH - Keitel: 

a) The Fuehrer will not advise Duce against an offensive 
in Albania, 0 he will merely tell him that we shall .come 
in later. 
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b) Yugoslavia: ■ Conference with Regent Paul produces no 
positive results. Ho intention to join the Tripartite 
Pact. Ho transportation facilities across Yugoslavia. 
It is hoped to Settle the Greek question without the 
use of force. However, so far I can see no signs that 
such- a solution has a chance. 

c) Great excitement over Lofoten raid.* 


6 March 1941. 


Q,uiet day. — Advance into Bulgaria proceeding according, to plan. 
Otherwise, only telephone consultations throughout the dayj 
no important conferences, except one on AAA problems (Bogatsch) 
and current operational matters. Desk work on neglected 
larger studies. 


7 March 1941. 


Morning Conference* Advance in Bulgaria continues according to 

plan. Uncertainty on the situation in the Aegean persists.— r~ 
Prench canal system seems to be largely serviceable again; } 
only the Rhine-Rhone Canal and the canal connections with 
the English Channel, paralleling.:- 1 the Seine, have not yet 
been restored. 

OQ.u IV with Chiefs Foreign Armies East and West: Situa11on re¬ 
ports. England, no important new information. Russia: 

We are getting a clearer picture of disposition of forces. 

GenoBrand: 

a) Fuehrer order regarding 160 Batteries for Horway. 

This number will include 38 batteries already sent to 
Horway (10-28 cm) . The Batteries still unassigned are 
to be accompanied each by one officer, 2 HCOs and 15 EM; 
also, there will be one Battalion Staff for every 6 
batteries, and two telephone sections with 12 km wire each 
for each Battery. Immediately available: 33 batteries. 

The main thing is that there must be no reductions in 

the allocations for coastal defenses in the Black Sea 
and the Baltic.. 

b) K Battery can be used against Brest—Litowsk (citadel). * 

c) Results of the large Observation Bn. exercise. Attempt 
to centralize the heavy sections in the Army Corps was 
a failure. The solution lies in keeping the old method 
and reducing the number of heavy sections. 



d) Triads with E projectile for 15 cm How, satisfactory* 
5,000 projectiles a month; larger output not "before fall* 

e) Missions for railway artillery in the East not yet final* 
Probably we shall have use for the following; 

1 — K 12; 5 - K 5; 1 — Bruno U; 2 short Bruno (in AG-p 

Korth). 

1500 hrs: Funeral ceremony for Col. Schmelzer — Hq_ Commandant. 

Chief Personnel Division: Consultation on officer, replacements, 
r@assignments, etc. 

ObdB (on phone); Operational intentions in Libya.-— Defenses on 
West Coast (artillery, tanks).— : Air missions in the East. 


Pen.Sublet 


a) Norway, Soastal defenses: artillery, captured enemy tanks 
(Eenault) and 1 Bn (2 Cos) of .20lst Armd Eogt. 

b) Organization of the still unallocated 250 2 cm AA 

into groundforces antiaircraft force; horsedrawn? 

c) GHq_ troops for Barbarossa: 

20 out of 23 Eng. Bns: ) can get small truck 

all Bailway Eng. Bns; ) column as of 1 May. 

Bear services' and signal components will be ready in 
time. 

d) Two medium Ed.How. Bns and four 10 cm Gun Bns become 
new GHq_ Artillery reserve as of 1 June. 

e) Liaison Staff "Worth 0 and ,! South''. 

f) Improvement of Thirteenth Armd.Div. 


Capt von Both reports on results of his inspection trip to Lijoyii. 
Pommel 1 s operational intentions need a sound basis and 
should be reviewed in the light of practical possibilities. 
Supply services in Libya must be centralized; supply route 
to Libya still leaves room for inprovement. (Waples, Home)• 


8 March 1941. 


Momina Conference; Yugoslavia apparently veering round to the 
Tripartite Pact. Three possibilities for the British. 
Beport of British efforts to trade capitalships for 
destroyers. 

7th convoy arrived in Libya; 8th convoy Palermo; 9th still 
in Waplos on account of British Cruisers. 

Lt.Col 0 Be inha r d reports as Chief of Staff G-eneral Army Office. 
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Reusing o r: -lv) Rowe hi. flies for Richthofen rid List. 

2. ) liaison Officers for Eastern Campaign AGp 

South: One older Officer with two or three younger 
assistants form a Liaison Detachment. 

AGp Center: 1 Liaison Officer each for AGp, 
Guderian and AHq_ 9 (Hoth) (total 3)-* 

Worth: 1 "liaison Officer for AHq_ 16 (Koeppncr) 

( 1 ). 

3. ) Disposition of Russian forces at the. front and in 

the rea,r. 

) 4.) Demands on Luftwaffe for demolition and disruption 

missions, 

5. ) Defenses in the West-. 

6. ) Operation in Libya. 

Gen:,0tt (inf): Tactical Manual for Antitank Co. in Inf.Regt.— 

General training problems (utilization of terrain, kneeii&tg 
position f or aiming) etc.) * 

Enemy intelligence from Turkey reveals that apart from air^ScrppQ&t 
England is preparing to support Greece With two to three 
Divs., now standing by on islands between Lemnos and Crete, 
so as to be moved into Greece via Volos, or also into 
Turkey, if necessary. 

Greek intentions At start, defense •" Struma or- Vardar, 
as the c so may be. In case of an au/icm on Vardar- Galley 
a defense is planned, with the right wing based on Mt. 
Olympus, and the left wing extending over Mt. Gramosi (op. 
the Greek Albanian, border) to the present left wing in 
Albania. 

Paulus: 

a) Organization of road improvement work.-— A new map of 
Russia showing road conditions (good work). 

b) Military-political data for Grohlmann 1 s study. 

Report on Tug os], a, via r s Reel y fc Regent Paul thinks h.e can induce 
his Cabinet to accept the Tripartite Pact, on three 
cond.it ions: 

da) ITo transit for German troops. Discussion possible on 
transportation of materiel by rail and by Danube.' 

bj Ho commitment to active pacrticipation in this war. 

c) Access to the Aegean for Yugoslavia. 


9 March'1941. (Sunday - Berlin)« 

Work at Home: Organization of the West dur. -g the Barbarossa 
Champaign 
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Questions relating to Operation n Sonnenblume ,r . «— Attache 
service.— Efficiency ratings. 


10 March 1941. 

Conference on situation: Italian drive in Albania 9 March — 
Aegean.— 8th and 9th convoys due at 'Tripolis. 

Advance of Twelfth Army difficult. 

Conference with ObcLHs 

a) Clarification necessary about instructions for defenses 
in M or way. 

West Coast, Baltic, Black Sea, Aegean Islands. 

b) Clear-cut sta-tements wanted from Wavy on: 

What are the capabilities of the Russian Wavy in Baltic 
and in Black Sea? 

What can our Wavy do, and what are its limitations? 

(Canards). 


Heusinger: 

a) Current business. , 

b) Rommel is instructed not to advance his front too far 
ahead before arrival of Eifth I&PDiv. and sufficient Italian 
forces. 

c) Coasts defense problems in the West and in the Baltic. 
(Ruegen).. 

d) Our troops must start building field fortifications on the 
Russian border early and on a sufficient scale. Handle 
rear line more as a propaganda showl * 

Radke: 

a) Case Hesse.— Hired from the Press Section by the QKW 
because of clumsy handling of motion picture matters. 

b) Inquiry to Gen.Mieth on alleged politic?,! indiscretions 
at a conference in December, 193S. 

c) Recruiting for SS; no danger? cannot fill their ranks. 


d) Participation of Party members in Church activities 

permissible only if Party membership is held in the back- 
■ ground. 

Lt. Col. Koehler reports as Chief of Staff of the BdS. Problems 
of coordination discussed. 


■QQlk.T.Y*.. a) Yugoslavia. Belgrade Cabinet meets today. Yugoslavia^ 
three conditions for joining the Tripartite Pact have 
been accepted by Germany and Italy. 









b) Greece: Up to 4 March, only 7 5 000 British in Greece 
(Air Porce), in Athens area# In the last few days 
additional 5..000 arrived in Athens area (claimed mission? 
protection of airfields), Reports state that eve nation 
of 1'hrace is being prepared* Gre- said to he getting 
read;; fdr war. Change can he hopeu. for only if Yugo¬ 
slavia changes her attitude. 

c) THirkey 1 s reply to Pdehrer’s letter still outstanding. 

d) Conference Goering-Antonescu.‘ Increase in oil deliveries* 
German production aids accepted. Sparing of Iron Guard 
refused* Wants to form new Party from reliable elements . 

e) Prance: Parian anounces convey protection against Eng¬ 
land for Prench shipping? will use arms if necessary* 
Proposal to appoint Laval Minister-President. 

f) Spain: Pranco’s letter stating reasons preventing his 
entry into the war now demands clearcut statement on 
colonial promises. 

g) Puehrer 7 s demands on Japan* JJapsrressas capabilities. 


11 March 1941. 


j S 

Morning conference: Report of Russian movements from Moscow 

Military district toward Smolensk and Minsk. Intelligence 
on; new roads in Russia, which would indicate existed -■ 
of better roadne«. *iian ‘ .o ret of ere as >&. 

Encroach ..it on command fraction of C c,.i by OKU, which orders 
that Pourth Mtn.Div. must join n Marita 1T in place of some 
other Div. 

Warner (Gen Q,u): Libya: Shipping space.— Separate supply organi¬ 
sation for Libya.- , 

Moldavia; Health conditions. Officers mess problems(too 
'many use up toe much food).. 

Col.Gen. Hoeppne t; Missions for Armd.Gr. 4 in Operation 
Barbarossa di-scussed. 

Tori (Armistice Commission): 

a) Prench shipments to forth Africa stopped. 

b) Mediterranean ports now under our control; West of 
Marseilleg 5 German Control Officers? east of Marseilles, 
by Italian Officers, with German representatives. 

e) Prench report on progress of disarmament in Worth 
Africa expected soon. 

d) Pood situation in Prance has deteriorated* Grain report¬ 
ed sufficient only for 1 to more months. 



e) Protest against British materiel shipments on Bagdad rail¬ 
road to Greece or Turkey* 

f) Djibutii Italians release weapons for 7 French Bus, 
for defence against British. 

g) 13,000 trucks bought in France. 

von tlthmann: Report on Sweden. Only the use of railways will he 
open to us. Roads to the Forth not practicable be¬ 
fore middle or end of June; moreover interrupted 
by water bodies crossed by ferries. 

Lunch with Uthmann. Jodi (0Y¥): Showdown over direct interference 
with the command function of OKS. (Substitution of Fourth 
Mt.Div. for 183rd Biv.). 

von Ziehlberg: (Central Branch) Current reassignments. — Style 
of living of officers in Hq_. Procurement of additional 
food directly from France for their Sections. 

Eeusjnger: a) Another AA Bn. for Rommel (ObdL). 

b) 8th and 9th convoys have arrived in Libya. 

Marada freed. 

c) Movement order for Fifteenth Armd.Piv. 


12 March 1941. 


Morning conference; 

a) Question regarding relation between Liaison Officer 
Albania and AHq^ 12. 

b) Yugoslavia: 3 Divs. mobilized. Strength 70,000. 

c) Intensive convoy activity in Mediterranean. 

d) Rommel: Bulk of Fifth Armd.Regt. now on land. Movement 

to the front will be completed in about 7 days (including 
one day of rest). Enemy reconnaissance from Agedabia to 
the south. 

e) Transport •congestions in Bulgaria. — Boulogne railroad 
station bombed out. 

Gen. Bogatsch: 

a) Magnesium:flare photographs for night reconnaissance. 

b) Instructions on missions of AA in Operation Baubarossa. 

c) Organization of home air defense. 
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Wagner (Gen Q,u ) (Baentsch—Finkh) i : 

.a) Libya; Apart from remaining on the defensive, two 
courses of action are open to us; 

Mounting a major offensive from Agedabia with main thrust 
against Tobruk. 

Starting several minor offensives in sectors along the 
coast« 

For -che first alternative we wouli . eed four Supply . 
Column Bus. in addition to the four Supply Column 3ns al¬ 
ready shipped to Lilya. 

for second alternative,, a total of four Supply Column 
Bns. would do, hut the drawbacks of plan are loss of 
time and lessened striking power, Send Memorandum to 
OliW. . 

\ 

h) Coastal shipping Tunis-Lihya. , 

c) List of functions for ’’Command Posts” of Gen Qu, 

d) Fuel problem, 

Adm. Schuster, Capt.Heye (Favy) with Heusinger and Loykel 

Havy-Army problems in the Aegean (Samothrake, Thasos,and 
Lemnos). 

Common problems in Black Sea (inshore coastal supply line to 
Odessa and points east). 

Lunch with Adm.Schuster, Capt.Heye, Capt.Loyke, and Col.Heusinger, 

Col, S-palke (Chief, War Economy Mission, Romania) report on 

situation of Bomanian war economy. Picture of armament 
economy fairly satisfactory; agricultural production could 
be" increased * - Unpleasant eV.rirs about Gerstenberg. 

Badke; Hew OKW Propaganda Directive, — Morale building in 
hospitals. 


13 March 1941, 


Morning confere nce: Report from Japan; Shipment of British troops 
to Greece from Borth Africa are said to have been in progres 
since 1 March, 

Boetticher reports ,that appearance of German troops in Borth 
Africa had sobering effect on Weygand, 

Libya; Fifth Arm&.Begt. at the front on 20 March*. 

Marada free. 

Marita; Bridge at Bechetn dismantled. Perry in operation. 
Second Armd.Div. crosses over bridge at Turun Magurolo. 

Hommerich-Mueller; 

a) Supply of maps for Barbarossa (four to -six sets for each 
Div.) . 



t>) Puture organization of Surveying Service. ' An Air Porce 
memorandum; idea not acceptable. 

Wagner Gen Qu); 

a.) Conference at Ministry of Pconomics: 

Russians are getting cagey. Plow of oil down to a 
dribble; a 40^> price increase demanded for grain. We 
stop coal deliveries and delivery of the cruiser. * 
Romanian production completely in our hands. Annual 
oil output will he increased from 1.5 to 5.9 million 
t ons. 

h) Puel. Aviation gasoline on hand sufficient for one year 
(last year 200 000 tons were turned over to us). Motor 
and Diesel fuel very tight. 

Without Russian deliveries we shall he able to sustain 
a large-scale offensive on existing c&lssibkB for a period 
of 2 to 2g- months. After that we shall have to depend 
on our own production and on Romania. 

c) Supply Columns, GcheOSL believes he can let us have 
additional 4,000 tons for Libya. 

d) Oil drum factories in Romania meet production schedules. 

e) Supply problems Norway. 

f) Charge of duties for Military Commander Prance* 

g) Conference Wagner-Heydrich: Police matters. Rorder 
control service. 


14 March 1941* 


Morning conference: 

1. ) Albania: The Greeks are attacking, instead of the 

Italians. 

Yugoslavia: Slovenia is being evacuated, 
first, Third and Pifth Divs. are setting up Rear 
Services. 

Greece: Plight of population in Thrace; no Englishman 

in Salonika up to 10 March. 

England: Br-ibain.. requests, 1 cruiser, 119 submarine 
chasers, 115 patrol vessels, 2,5 million tons from U.S. 

2. ) OELW: Movement of third wave (Marita) must wait on order 

of OKTW. 

3. ) Libya: Graziani — difficulties. 

4. ) -Barbarossa: 2,500 trains of first echelon have been 

dispatched. 



OQ,u I: Deception maneuvers in the West —- More friction with 
Konrad over delivery of materiel. 

Operations .Sec: Heusinger, Grolmann, Gehlen report on plans of 
the Armies in Operation Barbarossa. 

Twelfth Army: Operation against Cernanti with only one 
Div. of the left wing is wrong. Will have to use also 
Romanian Mt. Brig. (4) on this wing. 

Seventeenth Army: Hungarians and Slovaks must he mobilized 
about two days before the operation starts and follow behind. 
Bake commotion on the front between Tarnow and the Mountains * 
(Security Div., etc.). 

Sixth Army? On the whole in agreement with the very heavy 
concentration of forces; should point loft wing further to 
north (Xowel)i 

Fourth Army: Its southern portion still rather weak; its 
central portion is getting too close to Bialystok. Concur 
on all other points. 

Hinth Army: Disposition with objective Loinza. is waste of 
effort. On the northern wing coordination between Armd. 

Gp. 3 and Army not yet perfect. Feel for operational require¬ 
ments lacking here. Army Hq evidently cannot assert it¬ 
self over the CG cf Armd.Gp. and is reluctant to place 
Infantry units under the command cf Armd Gp. 

Eighteenth Ar : Our suggestions have not been paid much 
attention to. Teamwork Hoeppner — Inf. Corps must still 
be brought into line with our ideas,, 

Sixteenth Army: Front still too wide. In any event 
striking power will be greater when reserves close up. 

OQu IV. with Chiefs of Sub-Sections: Report on situation: Libya 
and Egypt: 

Fifteen British Divs. ( including two of Armor). In Libya 
itself between four and. eight (including Armd .Divs .) . 

England: Activation of 5 Divs. has' started. Total of 45 
Divs. now in the homeland, including 4 Armd.Divs. (two new). 

Of the 41 Inf. Divs., about 21 are ready for assignment. 

Flow of materiel permits fitting of one to two Inf.Divs. 
per month. 

France must reduce her troops in Forth Africa to 120,000 
by 1 April. 

Russia : Reported mobilization of four age groups probably 

only replacements, as the specialists are already in the 
services. Intensified concentration dm* the borders of the 
Baltic provinces. Reported road movements from direction 
Moscow toward the frontier via Minsk. 

Conference with ObdH; Situation and intentions Libya — Situation 
in Bulgaria.-—* Personnel matters. — Heusinger reports on 
Armies for Operation Barbarossa. 

Tafagner Gen Q,u: Fuel situation ( stocks for only three months).— 

Preparations in Romania: Fuel preparations adequate, ammuni¬ 
tion varying, Definition of command powers of Gen Q,u. 

Command Posts.— n Administrative Orders 11 for Barbarossa. 

Boon: Demonstration of pyrotechnics and signal devices. 

Inspection of Zeppelin*signal center. 


- 25 - 



1 5 March I 9 I 4 I. 

Mo riling conference; Marada in our hands. Swap of naval craft 
(Britain) U,S, —- (H.M.S. King George V). 

Gen. Buhle: a) Inspection OhdH. of Training .13ivs, 101st Diy. 

Sectional railroad "bridges . 

b) Artillery and S cm AA for Uorway. 

c) Antiparatroop defense* 

d) Organization of Liaison Detachment Romania. 

Gen. Brand: Questions regarding use of artillery on coasts of Uor— 
way, Denmark, Holland, western France. Railway artillery on 
the Barharossa front. —- OhdH reserves allocation for him¬ 
self. Unfortunately OhdH emphasizes Security of French 
West ^loast to such an extent .that his specifications can he 
met only hy sacrificing striking power in Barharossa. Of 
course, when you ask the Wavy and everybody else, whether 
they could carry out their missions 100% or whether they 
would need some aid from the Army., everybody wants some¬ 
thing from the Army* The point, however, .is..not to he ±QOfo 
sure everywhere, hut rather to make sure of the necessary 
minimum of safety, and then put everything behind Operation 
Barharossa. 

Heusinger; Current business, — Preparations for report to Fuehrer. 


16 March 1941. (Sunday Berlin). 


Uameday celebration. Preparations for Report to Fuehrer, 
current business. 


17 March 1941. 


W agner ( Ho entries) 

Conference on situation: Albania: Operation without conclusive 

results. 

Greece: British troops 18—20,000 strong 

(including Air Force). Ho higher 
command,s taf f. 

Attache’’tour cancelled. 

Buschenhagen: Solvaer .*— Fuehrer insists: Horway must bo render¬ 

ed absolutely safe against any suprise attack. British now 
are in position where they must take the offensive. West is 
impregnable,. perhaps Syria; best chance Horway. Our Air 
Force largely centralized; Wavy weak, shipping lacking for 
large-scale Rand operations. If the British secure a lodg¬ 
ment th Russia will become possible. Construc¬ 

tion of continuous defense system impractical and, moreover, 
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unnecessary. Objective of defense: The English must, not he 
allowed to gain a foothold, not even for two weeks* Safe¬ 
guarding of our traffic along' the coast, both hy sea and by 
'land.. All centers of economic and military importance must 
be secured against surprise raids.. (Air raid warning posts, 
etc.). To insure accomplishment of this task: Set up 160 
Batteries (echelonnod in depth, with Inf. and AA cover), — 
Transfer all replacement.organizations of Borway units to 
Borway, as well as one or two of the Occupation Divs. earmark¬ 
ed for France. -r— Increase strength of Construction Troops. 

Barbarossa: 50 fo cannot he taken out of Borway.* *— Sweden is 
not likely to let us use their facilities. — Dietl will strike 
via Petsamo. Two Divs. to Barvik to relieve Dietlo 

Strengthening of defenses; Falkenhorst r s proposal: For Mur¬ 
mansk only 2 Mt. Divs. Third. Mt. Div. cannot he managed. One 
Occupation Div. for Borway; one-third to northern Borway, 
two-thirds to southern Borway. 54 Batteries with reinforced 
T/0 can arrive in northern Borway hy sea on 15 April; five 
or six large steamers. Personnel will proceed to Barvik as 
11 furlough personnel u **. This plus one—third of the Occupa¬ 
tion Div. and two MG- Bns. for northern Borway will make up 
for Second Mt. Div. hy 15 May, 

Central IT or way: Batteries hy 25 April. 50 Batteries in 
ports (lower T/0; reinforced hy Inf.). 

Southern Borway: 50 Batteries amd two-thirds of one Occupa¬ 
tion Div. will sail from Stettin on May 1. 

_0poration Sj 1 herfuchs: 2nd Mt.Div. will strike toward Polarno- 
jo,l Finnish Div. (l2th Brig.) and 1 German Div. from Komi- 
jaervi in eastern direction. Seaborne movements: Allow 6 
days for unloading at Kemijaervi and Uleaborg. 

1500 - 2030 hrs. Fuehrer conference (with Col. Heusinger); 

h) Marita: The operation must he carried to the objectives 
that will assure us a base for air domination of the 
Fas tern Mediterranean. .This requires control: of Attica, 
perhaps even of the Peloponne.se* Operation must he car¬ 
ried out with maximum sposd. Occupation of Thasos and 
Samothrake if possible should he simultaneous with occupa¬ 
tion of.the coast. To accomplish this we must try to 
obtain shinning from Romania and Bulgaria. — Lemnos will 
he seized hy paratroops as soon as possible, thereafter. 

..Turkey: Satisfactory letter from the Turkish Chief of 
State would suggest that Turkey is desirous to keep out 
of a conflict with Germany. Forces assigned to watch 
Turkey may he withdrawn after we have reached the Aegean 
1 coast. 

Conclusion: The forces allocated for Marita must he writ¬ 

ten off from build-up for Barbarossa. 

2.) Barbarossa? 

a) '.fo must score successes from the very start. There must 
he no reverses. 
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b) It wo.uld be pointless to base oar operational plans on 
forces which cannot be counted on with certainty# As 
far as actual fighting troops are concerned we can 
depend only on German forces# 

The -^tord-sh forces can only be counted on to attack 
Hangee and prevent a Russian withdrawal into the Balticp 

On R omania we cannot rely,at .all* their divisions have no 
offensive power# 

From S weden we can expect nothing., for we have nothing 
to offer# 

Hungary is unreliable.*, She has no reason for turning on 
Russia# Her political aims lie in Yugoslavia, where they 
see something for themselves#. 

Slovaks are Slavs, May perhaps be used for occupation 
purposes later. 

c) Rokitno Marshes would not restrict movements# ( l ) It is a 
terrain in which Armies could maneuver freely# (l) 

d) AGp North and Center will push as far as the Dniepr , then, 
taking advantage of the protection afforded by the river, : 
mass forces' for a thrust to the north. Moscow is of no 
importance whatsoever# 

e) AGp South; "It would be fundamentally wrong to attack 
everywhere#" Pruth and ,. nicetr- are rivers, which will 
block any offensive# The Nniestr is much more impreg¬ 
nable as a defense line than the Rhine# Hence, no attack 
across the Pruth# "Here we would only drive the Russian 
away from a spot where we should beg him to stay put c n 

f) Conclusion : 

In the Romanian sector, employ only the forces necessary 
for the protection of Romania# All other available forces 
will be used for frontal attack north of the Carpathians, 
with greatest weight on the northern wing, where additional 
armor will be brought to bear# Armd# units mast be palled 
oat of Romania at the earliest! 

3* Finiand-Swed en-Norway : 

a) No plans can be based / on the assumption that Swedes will 
tolerate transit of combat troops# 

b) Present defense of Norway not 37 -et strong enough* The 

.British will make diversionary attacks# Norway vulnerable: 
Fjords, roads# 

c) No threat in the West: Air incursions impossible in day¬ 
light# Landings In the West oat of the question# Some 
troops in the area can be released for Norway, (Two or 
three Dlvs„) 

d) Proposal tr* Sweden. We want to relieve two Mt. Divs* in 
northern N rway, and request right of transit for two 
Live, (material by sea)# 

If arrangements canno t be made, exchange must be made by se 




e) One Mt fl Div« is to be released in this manner a An attempt 
mil have to be made to ship another Div. into the Gulf ; 
of Bothnia shortly before beginning of operations® These 
two Divs 0 will have the double mission of keeping the 
British from establishing a foothold in Murmansk, and 
of closing the White Sea Canal® 

4. Genu Wagner presents the great picture of supply® No comment's® 

5. Bear Areas : No difficulties in Northern Russia, which will bp 
taken over by Finland, Baltic States will be taken over to¬ 
gether with their administrative machinery. Ruthenians will 
welcome us with open arms (Frank). Ukraine uncertain, Don 
Cossacks uncertain® We must create Republics isolated against 
Stalin’s influence. ‘The intelligentsia put in by Stalin must 
be exterminated® The controlling machinery of the Russian 
Empire must be smashed. 

In Great Russia * force must be. used .in its jnpst brutal form;® 
The ideological ties holding together the Russian people are 
not yet strong enough and the nation would break up once the 
functionaries are eliminated.® Caucasia eventually will be 
ceded tc Turkey, but first must be exploited by us. 

6 . Lybia: Agrees to the forward shift of the defensive front® 

Current preparations must enable us to pass over to the offen¬ 
sive as soon as a favorable balance of. strength is attained* 
Sending of additional troops new Impractical® Landing operation 
in Tunisia is rejected; plan to purchase ships in Tunisia must 
be studied® : : 

223© hrs. Gen. Pa ulus is given outline of the results of Fuehrer 
conference. 


18 March 1%1 


d r\ • 

Morning -'onference : 

Albania: The Italians are relieving their frontline Divs® 
British in the Peloponnes'b ? Chat use can be made of Rhodes? • 
Yugoslavia: Report of preparations to join the Tripartite 
Pact. ■ 

Four Battleships must be laid up for repairs (Hipper, Scheer, 

Scharnhorst, Gneis enau). 

Speidel (Paris)I 

a) Balahce of security assignments between Belgium and France. 

b) 100,000 prisoners of war must be evacuated If Operation 
At tila comes off® Would, guard units become available? 

c) Political situation (Weygandl). 

d) GD and SS are spreading themselves all over. 
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Vopl (Armistice Commission): ** 

a) Surrender of arms and materials Surprisingly good progress. 

341 trainhloads of materiel* 

b) aircraft construction program is running into sna&s. France 
wants concessions (prisoners of war_, coal). 

c) 7s5 cm Field Q;uns (700) cannot be shipped off. Alternative: 
Have panoramic telescopes turned in. 

d) Trucks (l3.,000) are going out at ver^r good rate. Tires • 

c . first-*class 0 ' • 

e) Altmeyer case not yet settled» 

f) Material depots in Africa! will not be shipped out until - 
later*, 

g) Casablanca Commission had difficulties owing to vastness 
of area and Italian passive resistance* 

Qchsne r 

a) AGp D has assigned Chen*Mortar. Regt. (Dora) to the Armd. 

Group. 

b) Improvised vehicles for terrain decontamination* Will be 

stored in the chemical defense depot. 12 truck columns 
for chemical defense depot. Training with operating units. 
Sprinkling from, trucks no problem. , 

c) Choin.tMbritaro40 is coming off production too slowly 0 ' 

d) Briefing of chemical warfare officers by Cchsnsr* 

Radke, : Hess* letter. — Bcuhler 1 s letter. —- Files on Incidents in 

Poland closed by SS. — Case Tondorf settled. (Governmen' 

Wagner ^ a) Moldavia base must be maintained despite change o C 

condition s 0 , I •••' 

b) Marita? Strength requirements for rear services. 

c) Directives on policies for OKW rear area issued, 

Heusinger : Discussion of possibilities ift view of the changed 
situation on Barbarossa and Marita. 

Sixteenth Afraid 0 Div. can be pulled cut as of 25 March. 

By 15 May all armed units f AGp S mth^ with the exception 
of SS Viking Div. can be assembled'north of the Carpathians. 
KLeist then will have 5 Armd. Divs*^ 3 met. ^ivs.^ and SS 
: • . Adolf Hitler. 

9 Divs. GHq reserves will be coming in behind AGp A } between 
16 May and 5 June. 

Conference with ObdH : Change of plans to conform to new situation. 
Mission for List in view of new situation. Norway^, orders 
reouested from OKW 7 *, Personnel questions* 

| on Ziehlberg : Out of turn ; seniority advancements and other current 
business. 
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19 March 1941 



C onference ; Yugoslavia will join Tripartite Pact. — British in 
Greece 1G,000 to 20,000 strongs 

Port Said—Alexandria; British troops ready for embarcation* 
Twelfth Army reports information interpreted to indicate 
evacuation of Thrace, 

Heusinger : Discussion on disposition of forces in Greece, Romania 
and Norway o .r— ,GI;ky re serve s 0 p • 

Foertsch (Colonel) reports completion of the War Academy course* 
Remains at my disposals 

T appe * late 0 r u France (Gen Qu I), reports as CO of Gen Ou CP North, 
for Barbarassa« 

Krebs (Chief of Staff VII) reports off to Moscow as substitute for 
Koestring (during the.latter 1 s illness). Detailed review 
of the military situation and its impending alteration 
resulting from assembly of our troops on Russian border* 
Summation of points to which he should give particular atten¬ 
tion* General questions of line to be followed in talks. 

Winter (la, AGp A); Review of revised missions for AGp South* 

Depth of disposition and concentration of tanks in Sixth Army, 
•Hold Seventeenth Army close toward the northern wing* — 
Possibilities of subsequent attack from the Moldavian front, 
meanwhile deception and sham movements a 

Hermann (la, AGp C): Missions for AGp North reviewed; 

Armd, Gr, 4 must jump off together with Infantry. 

Strong infantry forces on both sides of road to SiaulisdL* 

Shift one or two Dlvs. to Memeis. area. 

Problem of bridges for Memel crossing at jump-off„ 

Buhle : AP shells for 5 cm gun on tanks - 15$ of total ammunition. 
Flamethrowers for Rommel^ - Combat with engineers with flame¬ 
throwers on tank I, — Development program for Infantry* 
Norway; Replace construction troops with' Reich Labor Service. 
Reorganize Corps Hq III as a ^orps (mot,) Hq* 

Paulus : Points brought out at conference of ObdH with Armd. Dlv, 

Commanders? Close control of ^ivs, by Corps, - Air situation. 
Protection of rear communications of armd, units, — Close 
,teamwork with Inf, 


20 March 1941 


Heusinge r; Current matters: Norway* — Romania. — Greece, 

Enemy Intelligenc e• Greece, Landing of British troops seems to 

have started* Movements, also motorized elements, from Attica 
northward. 
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Geru Rommel : Report on Lybi'a* Overall impression: British passive 

and apparently thinking in terms of defense only. British armd* 
units apparently being concentrated in direction of Bengasi* 

The area to the souths around Agodabia and Solum, seems to be 
treated as a no-man’s land. This would vindicate British in¬ 
tention® to defend the Djebel area* which offers favorable 
health and tactical conditions* 

We shall not be able to attack on the base line of the arc * 
in the direction of Tobruk before the enemy In the Djebel is 
beaten* But the Africa Corps is not strong enough at the present 
to do this* Nevertheless wre could weigh the possibility of 
occupying the no-man’s land around Agedabia and E&ke-.isija^ 
preparations for a drive in dialect-ion Tobruk next fall. 

Afternoon ? OQu I and Gen °u confer on details with Gen. Rommel, who 
then will present an estimate of what he ©ould achieve with 
available forces before onset of the hot season* 

Ministerial director Sarnow : 

a) Whale oil: 10,000 plus 15,000 tons, a total of 25,000 tons. 

b) Dutch geld: 35 millions*. 

c) Rubber: stocks on hand 4,000 tons; monthly withdrawals 
BOO tons. —' 

Belgian gold 235 tons - 536 million geld marks 

d) German war finance system. 

Gen* Paulus: a) Results of conference with Rommel, Ifc line with 
morning discussion. 

b) Results of conference with Guderian oil disposition 
of forces on right wing of AGp Center, 

c) Appraisal' of possibilities of operateon» in northern 
Norway Britain-Russia) • 


2 1 March 1941 . 

S ituation : The British seem to be diiembarking also at Salonika, 

Perhaps they are making preparations for a stand east 
of the Yardar line. We will have- to reckon with a total 
of no more than A British Divs.^ brought over in two 
crossings (six days each). 

Conference with ObdH and Rommel : In line with yesterday’s conferences. ~r- 
Alsc current matters. —~ Assignment for .army Hq 11. ObdH 
trip to Bulgaria, — Edirne corner. 

Matzky : Current matters of his Section, including questions of protocol. 


Gen, Otto (Slovakia) : 

T/0 

actual 

Officers: 

1196 

385 

General Staff Officers 

37 

16 

Generals 

7 

3 

NOO’s 

5093 

2378 
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Lunch; Vogl (Armistice Commission)? Otto (Slovakia) and aides. 

Heusinger; a) Dispositions of AGp Center (Armd. Gr. doth) for jump- 
*■ off not yet perfect. Reluctance still shown to team 


up Inf. with Armd. units at the jump-off. 

b) Group F'alkenhorst will be directed by OKw. 

c) Police Div. to be put under Himmler and sent to East. 

d) GH q troops must be. taken from List and allocated to 
AGPs South and Center. List will keenly feel loss 

of medium- artillery? assault batteries? light AA Bns. 
Engineers? bridge columns etc. 


5 


E vening; Demonstration of visual training aids 
Wratschko ? Chief of Army Film Center) 


(Scultetus and Major 


22 March 1941 . 


Situation; No important news. 


Heusinger - von Grolmann; Discussion of disposition for List's drive. 

Liaison Officers. — Romania. — Protection of border in the East. 


The question of protecting the Eastern border in event of 
Russian preventive action is becoming acute. However, we must 
hot allow ourselves to be scared into premature measures. I do 
not believe that Russia would take the initiative, it-surprises 
in List's plan that no measures are taken to protect his eastern 
firing (apparently Bulgarians!)? and that Armd. Corps is set to 
strike in direction of Veria and Katerini? instead of Edessa. 
Instructions to Grolmann for his conference with list. 


Noon; Lunch guest of State Secretary 1 of the Foreign Office*, with 
Oshima, and Alfieri. Discussion of our demands to Japan and 
Italy (Libya). 


George calls, 


in Berlin on official business. 


■ 23 March 1941. (Sunday - Berlin) 

George visiting. Max drops in on his way from Jars aw to the West-. 

Had words with ObdH over his signing of an operational order for List. 

At home; Future organization of the General staff. — 

General Staff personnel. — Efficiency ratings and minor desk 
jobs. 



24 March 1941» 


Situation: Nj signs yet of any ohange_in Thrace* East of t\ie Mesfca 
river there are still only one Div* and the border guards. 

West of the Mesta A to 5 Divs«; British in line Katerini - 
Veria — Edessa, 

British reinforcements apparently also on Crete, 

Yugoslavia will join Balkans 1 pact tomorrow, 

Turkey 1 s attitude unchanged. No cause for anxiety* 

England seems to be under heavy pressure, 

Paulus - Heusjnger - Beck : 

a) Shipment of light* troops to Romania must be speeded up 
after departure of XIV AC and Thirteenth and Sixteenth 
Armd, D ivs, The danger of having only weak light troops 

■ * in ^omania must not be overlooked, 

b) Instructions to Rintelen on our intentions in North Africa* 

c) Romania must soon be informed on the need for strong 
defense measures on the Pruth border* 

d) 5 Coastal Arty Bns, are leaving for Romania beginning 5 April, 
von Ejehlberg : Reassignments in ^pril., 1941, and current matters, 

Buhle ; a) AT defense in'Greece, 

b) Corps Hq Hansen and liaison officers, 

c) Air Signal Bn,; allocation of trucks, 

d) Military police patrols checking trains through Hungary, 

e) Bridge columns: March and April 2G; beginning May*- eight 
to ten each month; target 460, Problem of traction, how¬ 
ever, remains unsolved, 

f) Special wishes of the Air Force for 22nd Airborne ^iv. 

g) 15*00© Polish peasant carts with drivers wall be made 
ready for Barbarossa by beginning of May* 


25 March 194-1 » (Yugoslavia joins 

Tripartite Pact), 

Situation: a) In Greece, one Australian Div, from Palestine, one 
New Zealand Div. from Tobruk* Troops from Palestine 
are being replaced, apparently from Mesopotamia, 
Concentration of British Eastern Mediterranean fleet 
off Crete., purpose unknown. Possibly Crete statins 
area for movements* 

British are disembarking troops in Greece: Attica. Volos 
Scattered British detachments reported on Katerini - 
Edessa line, Greek islands off-• Turkish coast said to be- 
still free from British troops, as are Thasos, Mytilene. 
Kephalonia and Lemnos* ' • 

b) Roatta* Chief of Italian General Staff, 
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c) Alleged trouble between Twelfth Army and Romanian 
authorities over supplies* on account of demands 
by Twelfth army not previously discussed. 

Wagner : ^en Qu) s 

a) Report on stocks of gas ammunition: Available on 1 June; 

2 mill, for Lt* Field Row.* g- mill for Med. Fie.ld How. 

Gas of several types will be fired at the same time* 

Shells on hand in sufficient quantities*need only to be filled 
has been ordered. - t 

The munitions depots can lead: 

Prior to 1 June: 6 trains “daily 
after 1 June : 10 trains daily. 

To speed delivery* three gas trains will fotand by behind 
each AGp'j 

The assembly of gas trains in the 2.1. will depend on 
availability of sidings to Chief of Transportation. 

b) Recontamination: Static decontamination station on the 
border* —- 19 Field Recontamination Companies (one for 
each Army; Norway and Romania 2; Gen n u reserve 7). 

Assignment to Armd* Groups is declined. 

c) F riction with Schell, who interferes in the business of the 
then 'Gen Qu. Huff between ObdH and Gen r u* who feels offended 
that he was not told about some alleged divergence of opinion 
between them. 

d) Lybia : Mil. Com. for Rear Are a* 

e ) B ulgaria : Establishment of a supply base Bulgaria* after 
List has started drive to the south® 

f) Care of wounded for East: 50,000 beds to form hospital 
pool for East (base hospital): under BdS, . 

> 

g) 3$ hospital trains are readied for evacuation of the base 

hospitals to the ZI,. ■ 

H) Military administration Greece : Question open, 

Siewert: Missions of Liaison Detachment Bulgaria® 

H eusinger : 

a) Changes in the instructions on assembly of troops for 
Barbarossa in view of the new situation on the southern 
wing. Changes in the demands on ^ir Force. 

b) Comparison of Russian and German strength ready for commit¬ 
ment. We are extremely weak compared with the Russians 

up to 20 April. -Kfter that the Divs, arrived in' such numbers 
as to eliminate all danger.' Mfeanwhile of course,, our supply 
base Is under a threat* but X believe that we must avoid 
any unusual forward concentrations at this tine. 



c) New instructions for AGp, South, 

, Various possibilities of operational disposition in AGp 

Center (Ninth -*rmy), . 

d) Mission of Army Hq 11 in Romania, Hso various miner current 
matters, 

Wagner (Gen Qu): 

a) Agenda for conference of Finance Minister with OKH, -— 
Reinforced Border Control Service, 

b) Item for discussion, for conference with Heydrich on 
impending Eastern matters, 

c) Conference Altenstadt — ^hemas, 

von Bernuth : a) Motion pictures! Activation of eight new motion 
picture units, (two for'tropics) brings total to 
16 (including 2 ±n ZT • } 2 in Libya), 

b) Program for peacetime officer training: 

c) Experiences of the Training Divs, 

Evening: Lecture by Prof, Mende before the officers- of General 

Staff: Currents* in' the intellectual life of present-day Russia, 

Gen, Paulus : 

a) Progress of deception maneuvers in the West, Review of orders 
issued, 

b) Reflections on British capabilities: Shipping space 

available at any one. time could take care of only four 
^ivs* That would severely limit their capabilities for 
anything outside their operations in the Eastern Mediter¬ 
ranean, 

; v . ■ ■ ■ , . ; } 


26 March 1941* 


Situation : No important’news, British strength in'Greece is hardly 
more than 3©,000 at the moment* This number.; however, is 
reported to include Air Force and suppl.y services^ which 
means that they would not even have two complete Divs, as yet, 

1030 Paulus : British capabilities* F or my part } 1 don f t think it 

very likely/ at least for the present, that the .British would 
send to Kirkenes any of the 20 homeland Divs e they may have 
gotten up by now, ^uch a move would be more likely later .on, 
after getting in touch with Russia following the start of our 
attack* But even then the mutual distrust of the British and 

/ Russians in this .area is so strong that we can expect more 

benefit than trouble from such a move, England 1 s foremost 
concern is the Eastern Mediterranean and the land route to 
India, Here they are building up strengthbut only with 
defensive intentions for the time being, 

HOC Conference with Heusinger in ObdHLs Office ; 

Discussions in preparation of tomorrow 1 s conference of OGs, 

No new r ideas, r 



Gen* Otto (Gen of Inf.) reports as substitute for the CG XXX AC 
who is sick. 

Talk about tactical manuals: MG Co and Inf Regt* will not 
be ready for begin of the offensive. 

Konrad : Air targets in England: Seaborne supplies, shipping,har¬ 
bour installations® Minesowing. Training against ship targets, 
etc* Weather questions* — Weather reports, — British food 
situation* 


Wajdau t Outcome, of map maneuver Bogatsch (AA)* — difficulties 

of airborne operations in Barbarossa* — Review of Air .'Force 
missions 


Fellgiebel : 


a) Hungary. Some signal operating troops must be set 
up in Hungary, Communication lines AGp South — 

army H q 11* 

b) Marita: Very difficult without telephone line 
Belgrad - Nish - S a q 0 niki* Solution by using civil¬ 
ian facilities* 

c) Sweden, Same solution* 

d) Finland: Senior dig. Corps Officer* 

e) Radio comm,unications questions. Dummy traffic in 
Romania, apd other current matters* 


Noon : 


Japanese Officers my guests at lunch: Chief of the Japanese 
military mission, a general of the mission, Military Attache 
Bansai, 


From 0930 Conference of ObdH with the CGs of the AGp s, armies and 
Armd,, Gps, 

AGp, Center : No significantly new viewpoints, OnlyJNinth 
Army and Both will need direct orders to get them to teem 
up Inf® Bivs, with Armd, Gp* in the jump-off, 

AGp* North : Plan to strike with one Div* (SS Div, Reich) in 
the direction of Kowno is criticized 5 is changed by AGp, At 
Kowno we must do as best as we can with improvisations and 
keep Armd* Grp* together. In this case, too, cooperation of 
Inf* Bi VSo q n the attacking sector of the Armd. Group is dis¬ 
cussed and accepted by AGp* 

1200 hrs. Called to the Reich Chancellery on account of Yugoslav 
coup d’etat. 

1300 - 1430 : Fuehrer demands earliest possible march into Yugoslavia 
Four invasion thrusts: 

a) On Lists’s right wing, reaching Axios river via Novo Selo, 
to give quick support to advance of List’s right wing® 

b) Detached from the right wing, but still under List’s command 
Strike from the area around Sofia towards Skoplje, to join 
up with the Italians and to prevent linking up with Greece**- 

c) With a' separate group from the ^ofia area, in direction of 
Belgrade, to-seize enemy capital and open up the Danube* 

d) From Germany, in the Berth, perhaps even from Hungary, with 
ArnA?;. *■ 




1600: After return: ObdH continues conference with the CGs of 
the AGps., etc* (AGe South), General discussion* Presents 
CC'u I. X discuss with Operations Section the operational ' 
.possibilities against Yugoslavia and their ultimata effects 
oh Barb arc ss a* Subsequently,, conferences with Operations 
Officer, Transportation Officer* Gen Qu and ObdH on time 
needed for assembly and grouping of forces for Yugoslavia*. 


28 March 1941* 

Leeb: (Ordnance Office), Increase of effectiveness and range: 

Rocket projectiles for Lt. Fd* How* To begin with, only 
a few thousands rounds. Bore tapers from Med* Fd* How* 
caliber to Lt* Fd, How, caliber. Tapered—bore tubes are 
ground down, e*g, from 5 cm at breech to 3*7* cm at muzzle* 

Antitank weapons: Tapered-bore tubes and 8.8 cm, 10 cm gun 
on self-propelled mount (as of May)* 

Hollow-charge projectile: Equal section hollow-charge pro¬ 
jectiles for large# calibers, 7*5 to 10. Pitted with impact 
fuse, can be used also by Lt, Field How,, against Infantry, 

n B n Siege gun: 80 cm caliber, maximum range AO,000 m, 
available for Spain after March 1942; Railway gun on Spanish 
- railways* 

1230 Reich Chancellary; (Myself, Paulus, Heusinger): 

Fuehrer reviews the courses of operations open to us: Thinks 
that group against Nish, must be made as strong as possible, 
because strongest resistance may be expected in this sector 
(armament center, capital). 

Go-ahead given for negotiations with Hungary* ' Accordingly I 
instruct Paulus to proceed to. Budapest immediately. Negotia¬ 
tions with Bulgaria must refer only to preparative*/measures® ■ 

Italy : Fuehrers letter to II Luce* Speaks of situation which 
is serious but not disastrous,, and of determination'to crush 
Yugoslavia, Demands suspension of drive in Albania, covering 
of northern flank of Albanian front, and readiness for attack 
in Istria* 

II Duce's letter to the Fuehrer: Promises to call off drive 
in Albania, to cover three, northern approaches to his wing and 
to add six Pivs. to the seven ^ivs=. stationed in northeastern 
Italy (in addition to the 15,000 frontier guards)* Also 
pledges support of Croat separatist movement. 

Turkey ; List must report immediately*, if Turks march into the 
Edirne corner; such a move is not very likely. The x< uehrer * s 
appraisal of Turkish attitude is highly optimistic. He has 
told the Turkish ambassador that Russia did net join the Tri¬ 
partite Pact, because the fuehrer would not agree to Russian, 
bases in.the Straits. 



Other matters put before the Fuehrer: 

a) List should not be confined to Kt, Olympus line, 

b) Timing: List is to strike at the earliest;'the drive toward 
"Skoplje should coincide with List r s attack, if possible, 

c) Aip Defense-..Africa, Fuehrer .thinks Rommel should try to 

make the best ogets, 

d) Airborne operation-: Fuehrer suggests an airborne landing at ’ 
Krusevac Jugoslavia 1 s arsenal)* Regt. Goering to Vietinghoff, 

Buhle.: a) Orders for Corps Hq Hansen, ' - s 

b) Light ?Road Construction Bns: Five activated by the Reich ;■ 
Labor Service, 

c) Tactical control of 22nd DIv* (under XI Air Corps), 

d) 10.5 cm Gun, SPM. 

e) ^raird.iig of Maintenance NC0 T s during the war, ■ 

f) Make preparations for reconditioning of tanks, etc, after 
Greek and Yugoslav campaigns. 

g) Make best use of postponement of Barbarossa which gives 
us at least 4 weeks, 

Lt> Col. Spaeth (Liaison Officer in Albania): 

Orientation on situation for his personal information, with 
instruction to'talk to the Italians only on matters regarding 
Twelfth Army, 

Faulus-Heusinger : Composition Second :Army: 

1st Mt. Dxv,, carried b^r Truck Transportation #egt,, arriving 
by 11 Spril. XXXXIX Corps (fulljr motorized) Kuebler. 

LI Corps, Briessen LII Corps, Reinhardt XXXXVl Corps, von 
Vietinghoff Temesvars Reinhardt, XXXXI Corps (mot.)., plus SS 
D iv. Reich. One Artillery Regt, Staff, one medium ^ield 
How, and one 10 cm Bn, One Eng, Bn,, Bridge Solumn; Biv, 
Grossdeutschland? 4 Artillerir Commanders, 4 Artillery Regt, 
Staffs, '8 Medium ^'ield How. Bns,, 2 Si e ge_Gun Bns 0 , 2 15 cm 

Gun Bns,, 2 Observetiori Bns^, 2 Assault Sun Bns* (from the ' 
East), 3 Eng. Regt, Staffs, l6'Bridge Columns, 3 Eng. Bns,, 
mot,; 3'Bridge Construction Bns,, 3 M^GCos., 2 Medium and 
2 Dt. aA Bn So 

Army Hq Schobert will be sent to Romania sometime later. 

Capto Gjese, Capt? Obermayer report in; assigned to Operations Sec, 

Ge n. Konrad : Briefing,ou operational intentions of.OKH against 
Yugoslavia, 

Gen. Jodi OKI If calls up: Hungary agrees to everything and accepts 
proposals, ' 



29 March 1941« 

Kinzel( reports from Finland)r 

a) European Russia: 15/Bivs* more than previously estimated* 

b) Russian Armd. Corps Pskov with two Armd.* ^ivs* : 2 Tank Regts., 
1 fti|le Regt. Stc» 

c) Paratroops: 10 Brigs, of 3 Bns. each* 

S ituation : Q.Qu IV : Italian defense measures against Yugoslavia in the 

north, and preparations for attack in Albania (contrary ; 
to promise to Fuehrer)* 

3 Divs.^ including Armd, Centauro to Libradz_, Kukes 

and Scutari. 1 ; 

Italian Fleet: Motor torpedo boats to Suda Bay (Crete)* 

3 British Di vs. left Alexandria for Crete on 9 March (re¬ 
ported by Japanese Gen Staff) 

Op* Off o: 2 ships of the 15th convoy to Ii%La (supply) 

torpedoed* 3th MG Bn* arrived at El .-igheila* Operational 
order for Yugoslavia issued* 

Tva Off* ? Two movements shifted from Barbarossa will not 
get through , 


OQu IV : Requests of foreign governments to accredit officer observers* 
Tours of ^omanian Gen Staff officers on Western front. —~ 

Werth (Hungary) wants us to recall Kr'abbe. 

Fejlglebel reports on possible Signal Communication lines between Army 
Hq Italians; Temesvar - Army Hq 12* Tunnel shelter 

for Fuehrer train south of "^iener-Neustadt* 

Wagner (Gen Qu) : Basic factors of supply operation against Yugoslavia* 
Instruction for rear services to detrain along railroad line f 
Linz - Ypenna whenever practical and keep line to Graz open for 
troops*. 

Group Temesvar must be based for supplies on Merk 1 s * organization 
in Romania* Have everything ready to use Danube below Vienna! 

Army Hq 12 neecis more trucks* 


von Etzdorf: Conversations with Matsu^ka apparently successful. 

Attack on Singapore seems to be contemplated a Noncommital on 
dates. M&t&uqka ■. was informed that we are not interested in a 
Russo - Japanese non-agression pact; agreement on fishing■ rights, 
etc. would be enough. 

State Secretary is being informed on dates for attack on 
Yugoslavia and for Barbarossa. Watch Belgrade diplomatic corps! 

Begatsch : Army Hq. 2, ^rmy -dr Commander (7) • 1 Long-range recon 
■ Staffel, 1 Courier Staffei, 1 light Sig* Bn. 

LI C or p S ; i Close—range reccn Staffel ) 

LII Corps: 1 file se-range recon Staffel ) 

XXXXVI C 0 rps (mot.): 1 Croup A ±r ommander; 1 Close—range recon 

Staffel, plus 2 Close-range recon Staffeln for Armd 
Signal Net Operations Co* 

XXXXIX C 0 rps must be helped out by XXXXVI feorps* 


Old type 


^Ivs *; 1 fdr 
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Army Ha*.12: 8 Close-range recon Staffeln (including 4 for 

Armd. ^ivs*) Long-range reconnaissance (2 Staffeln to be lent 
by VIII A ir ^orps)* (Silent reserves: 2 Close-range re con 
Stafflen at Bucharest,)* 

Wagner (Gen Qu), Baentsch, Krumpelt (Supply Officer, Army Hq 2)4 
discussion of Administrative Orders attached to Operational 
Orders* "Operation 25"* 

Some difficulties will develop in Romania and Bulgaria owing 
to scarcity of transport* Nevertheless, despite unloading 
points far to the rear and with the remainder of the frontward 
movement having to depend on trucks, they will squeeze through 
with getting the supply troops going and just manage tc complete 
stockpiling before start of the operation* 

Paulus phoning from Vienna : 

a) Reports unexpected delays in arrival of Infantry units* 

b) List wants to put Kieist in command of the entire Western 
drive, not only of Group Nish, 

c) List does not want to strike against Greece until way is 
open for attack toward Ueskub* 

These wishes have as basis the' desire to^assure success of the 
Greek campaign, whereas my considerations aim at speedy con¬ 
clusion of the Yugoslav operation* I think that Group Ueskub 
will be ready to strike on 5 ^pril, and believe it is sound to 
postpone List’s Greek drive until then* 

210C ObdH (on phone) : -re'or1>-.o'o : y talk wi'ik^i .ulus-* and my view 

Listpropos:.ls * divergent idea* we must watch out4) 

2200 Geiilen: Finish drafting of assembly, orders for "Operation 25"* 

30 March. 1941 * (Sunday) 

0830. To Berlin* Rhone talk with ObdH on List-s proposal and my 
criticisms* 


1100 


OQ.u IV 


General meeting at Fuehrer Offic e* Address lasting almost 
2% hours. Situation since 30 Jurne* Mistake of British not 
to take advantage of chances for peace 0 Account of subse¬ 
quent events* Italy's conduct of war and policies sharply 
criticized* Advantages .for England resulting from Italian 
reverses* 


England puts her hope In the U„S, and Russian Retailed review 
of U,S, capabilities* Maximum output not before end of four 
years; problem of shipping, Russia 1 s role and capabilities. 
Reasons for necessity to settle the Russian situation. Only 
the final and drastis: solution of all land problems will 
enable us to. accomplish within two years our tasks in the air 
and on the oceans, t-vith the manpower;:-and material resources 
at our disposal* 

Our goals in Russia: Crush armed Forces, break up State, — 
Comments on Russian tanks? redoubtable; 4*7. cm gun (at) a good 
medium weapon; bulk of tanks obsolete* Numerically Russia’s 
tank strength Is superior to that of any other nation, but 




they have only a small number of new giant types with long 
1© cm guns (mammoth models, 42 - 46 tons), /dr Force very 
large in number, but mostly outmoded; only small number of 
modern models. 

Problems of Russians vastness: E nornious expanse requires 
concentration on critical points. Massed planes and tanks 
must be brought to bear on strategic points. Our /dr Force 
cannot cover this entire huge area at one time; at the start 
of the campaign it will be able to dominate only parts of 
the enormous front« Hence, air operations must be closely 
coordinated with ground operations* The Russians will crumple 
under the massive impact of our tanks .and planes. 

No illusions about our Allies£ Finns will fight bravely, but 
they are small in number and have not yet recovered from their 
recent defeat, Romanians are no good at all. Perhaps they 
could be used as a security force in quiet sectors behind very 
■string natural obstacles,, (rivers), Antonescu has enlarged his 
Army instead of reducing and improving it. The fortunes of 
large German units must not be tied to the uncertain staying 
power of the Romanian forces. 

MinesQues t io ns regarding Pripet Marshes : Flank protection, defenses, 
mines* Problems arising if Russians should make strategic with¬ 
drawal: Net likely, since they are anchored on both the Baltic 
and the Ukraine* If the Russians want to pull out, they must 
do so at an early stage; otherwise they cannot get away in gbodT 
order. 

Colonial With our'goals in the East achieved we shall need no more than 

Tasks! 50-60 Blvs e ). One part of the Ground Forces will be dis¬ 

charged into armament production for Air Force and Navy; the 
others will be reauired for other missions, e,g„ Spain, 

Clash of two ideologies* Crushing denunciation of Bolshevism, 
identified withasocial criminality* Communism is an enormous 
danger for our future, Me must forget the concept of comrade-* 
ship between soldiers, A Communist is no comrade before nor 
after the battle. This is a war of extermination. If we do 
not grasp this, we shall still beat the enemy, but 30 years 
later we shall, again have to fight the Communist foe. We do 
not wage war to preserve the enemy. 

Future political grt&gfc of Rus sia? Northern Russia goes to 
Finland, Protectorates: Baltic States, Ukraine, White Russia, 

War against Russi a: determination of the Bolshevist Commissars 
and of the mammunist intelligentsia© The new states must be 
Socialist, but without Intellectual classes of their own# . 
ACfr^op- of a new intelleo^taOji .eclass must be prevented, A 
primitive Socialist intelligentsia Is all that Is needed. 

We must fight against the poison of disintegration. This 
is no job for Military Courts, The Individual troop commanders 
must know the issues at stake. They must be leaders in this 
fight. The troops must fight back with the methods with which 
they are attacked* Commissars and GPU men are criminal^ and 
must be dealt with as such. This need not mean that the troops 
should get out of hand. Rather, the commander must give 
orders which -express the common feelings of his men* 
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Embody in This wah will be very different from the war in the West, 

ObdH Order In the Eastj harshness today means lenience in the future. 
Commanders must &ake- the sacrifice of overcoming their 
personal .scruples* 

Noon: • All invited to lunch. 

Afternoon : Fuehrer Conference: 

a) Yugoslav Question * Decision in conformity with my ideas* 

List will attack with 1 ^crps and on- his Marita front on 
5 April, SS Adolf Hitler attached to Corps* 

Kleist will attack with 3 Armd, and 2 Inf, ^ivs, and 1 
Bulgarian Diy, mn 8 April, 

Group Temesvar on 12 ^pril* 

Weichs likewise on 12 April, 

Italy is no'help as a partner* In Albania they are paralyzed 
with fear* On the GiULia Frontier they claim they cannot attack 
before 22 April, Ho need to define a boundary for them against 
sector of Second Army since they will not attack anyway, : 

De tails : Airborne landing Kruse'vac, — Assignment of Regt, 
^oering, - Location of. GHo i# 

Op, SecesShip 22 nd Div, to Hungary* 

b) Barbarossa : Reports of AGp leaders and of several subordinate 

commanders (Guderian)* Nothing new,, except a clever plea by 
Rundstedt for assigning the Carpathian sector to the Hungarian^ 
and making the. Pruth line an offensive front, I 


31 March 1941 * 

Reporting in or out : Several Gen, .Staff officers, leaving (ifatzmer, 
v,d.Heydej or joining us (NIppold)* 

Situation : Yugoslav movement to south (Skutari, Skoplje); British 

movement toward the Yugoslav northern border, Yugoslav mobili¬ 
zation continues, 

Paulus: Returning, reports on conferences with List and with Weichs and 
Hungarian Army High Command, 

List , as was evident from his cabled report^ wants to give 
precedence to the drive into Southern Yugoslavia and conse¬ 
quently would like to cut Group Nish down to twos Armd 0 ^ivs* 
Wants to keep back 6 ©th mot* ^iv, as reinforcement for the 
Ueskueb Group, Moreover 3 jie insists that he is too weak with 
respect to the Yugoslav concentrations in the South* 

Weichs accepts mission assigned to him* Will be informed cm 


our demands concerning Army Kq 2 , 
Balaton and Tisza river ; and with 
Tisza, Hungarians will fight under 


Hungarian Intentions, 

Hungary readily acceeds to 
Wants to attack along Lake 
smaller forces east of the 
Ge man High command , 





Gen, Thomas reports on organization of the war economy with regard to 
Operation Barbarossa, 

Conference with ObdH: 

a) Transfer of GHq to Wiener Neustadt or Baden near Vienna, 

b) Prcbl em of protective measures for Iron Gate,* 

c) List sends message that he must have 60th mot, ^±v m for 
Ueskueb under all circumstances, 

HeusingerS Availability of new Bivs, for 'Operation 25 '• 

101, Lt 0 Div* (as of 9 ^pril, Brody) 

100, Lt, Div, (as of 15* April, Doellersheim) # 

Twelfth Armd, Div* perhaps ready before 18 April (i,e,12 Apr* 
Perhaps bring over fourth armd,, Div, (Bordeaux), 

Teletype talk with List ; Need of strong ^>fco e ^#C'^s^^ tt ^s7l8l-?^drive 
emphasized. Pleads again for 60th Div, 'Request declined, 
Bulgarians do not want to Lake active part in campaign against 
Yugoslavia, .ire afraid of Turkey, 

votl Zjehlberg * Organization of a' Larwsi’d*-C-tiq• 



S ituation ; ^den in Belgrade, New Balkans alliance: England ~ Greece 
Yugoslavia", Movements to Southern Serbia continue. Increasing 
signs of disintegration of the Yugoslav State, 

von ^iehlberg: Transfer of GHq?* to Vienna area, —- Conference with 

^hieie 'and Fellgiebel on signal facilities. Target date 8 April 
0000 hrs, 

ObdHls Discussion of offensive possibilities against -^uthern Serbia, 
Von Brauchitsch plays with the idea of having Second Armd* 

Div, strike toward- Veles instead of against Greece, in order 
to be stronger in .Southern Serbia, I oppose this disposition# 
which would allow the entire Greek Second ^-rmy to get away from 
us a 1 We must steel our nerves to believe in the devastating • 
effect of the attack of Ninth Armd, Div, and SS Div, Adolf 
Hitler on Skoplje, 

Must yet talk over missions of ^rmy Hq 2 in Operation 25 with 
Witzleben, 

von Ajtzleben : C/S. Army Hq 2« discussion of dispositions for drive 
of Second Army, ' Mains effort on left wing; first objective: 

Hills north of Zagreb* 

Gen , Jodi (0MW): Fuehrer wants maximum railroad schedule set in 
operation at latest possible date, 

Wagner (Gen Q.u) : 

a) Currency arrangements for Romania are now coordinated with 
those in effect in Bulgaria# 



'») Finkhls report* Rommel shows total lack of interest 
in supply organization* Transportation lying idle in 
Naples* Staff Weller (Rome) very f£ood» 
c) Preparations for Military overnment in Operation 25* 

Gen» Brand: a) Artillery commander for ^rmy Hq 4* Temporary 
incumbent? Gen* Berlin with Staff drawn from 
- Artillery School* 

b) Setting up of heavy artillery on the Channel 
Ghoast* Turn over to Navy four 34 cm French 

v '■ railway guns (range 40 km)* 

c) "Fortress gun emplacements !l , Trials with K 3ugun 

\ tube reouested* Must be put off* 

von Bernuth : a) Reorganization of training supervision after 
departure of Army Hq 2, 

b) Tactical employment of Chen; MortarL units. 

c) Regulation and coordination of military training 
projects of Labor Service and Hitler Youth* 

Gen* Paulus : a) Fuehrer will leave for Hq South on 7 April at the, • 
earliest, but more likely on. 3 or^rPlApril. A . * 

b) Discussion of outcome of visit to Hungary* 

Gehlen comes with report that Army Hq 12 cannot launch operations 

before 6 April (7 ^pril better). Reply? OKH demands specific 
reasons. ; 1 


2 April 1941 * . 

Situati on? Tartar reports from Bulgaria about Yugoslavia. 

Claim.3 Divs, and 9 Brigs, and very much Artillery and 
Engineers in Southern Serbia* — Must be seeing things], 

Reports from (fheece speak of four British ^ivs., including 
one of Armor, as well as 2 Divs, disembarking at Piraeus, 
Considering the time factor alone, this is quite impossible* 

i 

Turkey is said to have changed sides' suddenly* Popular ■ 

sentiment is in favor of war with Germany, Military attache 
in Ankara reports the opposite. 

Col, Greiner reports out (was in charge of training manuals in 

Section of Chief Inf. Off*); takes over command of an Inf. Regt. 

1300 ~ 1400* fuehrer Conference on over-all situation in Yugoslavia 

(Seusinger with me)* Nownew viewpoints, Emphasis again on Nish. 
Mission of Twelfth Army discussed*. Plan regarding Croat auto¬ 
nomy* Strong language about Italians, who should use their 
Air Force on. front of Twelfth Army, instead of on their 
Albanian front. 

Gen* Heiner is briefed on his duties. Suggestion is made to set up 
a German. Administrative Hq in Budapest, 



Buhlei 


a) Refitting of ipot* units after Operation 25* 

b) Ban on furloughs lifted* 5 $ for farmers* 

c) An units in Operation 25 have their field replacement 

Bns., except 164 Div* . 

d) Brigade 90©, assignment possible as of 15 May, while 

training goes on* Components: y 

1 %fle Regt« (two Bns,) 

1 Lt. Arty'* Bn*, plus Assault ^un Bn, 

1 Eng, Bn,, two C GS# 

1 Sig e Bn,, two Cos® 

1 AT Bn., of three Cos (l Co 4*7 cm) 

Rear Services (for ^upply Columns)/ 

e) Use of Tank ^'raining Bn* and Reconnaissance Training Bn* (mot* 

f) Use of French medium B 2 gun in Barbarossa (Seventeenth iVrmy)? 

g) Tank III with long 5 cm guru ’^ube too long* 

h) Waterproofing of Tank III and IV : Warding depth increased; 
to 2,20 m* ('Work must be intensified to attain depth of 4m): 
Waterproofing must be accomplished throughout Third and 
Eighteenth Armd, Divs,, fourth, Tenth, Fourteenth, Seven*- 
teenth Armd. Divs. In all other Divs. for 2-3 tanks* 

i) Greater carrying capacity for ammunition and fuel in tanks* 

Gasoline in outside steelhooped drums; as yet no solution 
for ammunition* ' j 


Eoertsch reports as Liaison officer OKH to Army Hq-12# Receives 
briefing on situation. — List of duties, 

Heusinger : business: authorization of forward shift of Divs* 

in the East* - 'Reporting schedule for ~rmy Hq* £* Employment 
'of Airborne Divs* (Movememnt" takes 12 day si,) Take ^Parachute 
Regt, instead* 

Field Marshal von Bock on phone : Gienanth is at the end of his 

tether trying'to check SS' in the Government-General. Reouests 
action by OKH, tp back him up in the question of evacuation of 
billets. 


Wagner (Gen Qu)s Transfer of Executive Power from Army Commanders to 
Gorps Commanders in Operation 25o definition'of jurisdiction 
of the Gp 3 C i a ^ Detachments etc® of the SS and Secret Field 
Police* 


3 April 1941 * 

Situation : Agedabia taken by German Africa ?Corps (which reports 
heavy British losses), -Bnemy in hasty retreat to the .north,. 
Turkey estimates British strength in Greece at 3 Divs., as we do* 

Heusingerl s a) Airborne Div, needs 5 trips to get to Nish* Air route ■? 

via Bucharest. 'Total 15 days (starting 7 April), Better 
* to transfer Parachute Regt* to Bucharest, which is then 
.available for missions anywhere, (Yugoslavia, Greece), 
b) Date for jump-off of Operation 25 will be set by OKW, 
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O r u XV : a) Reports from Finland: Attempts to recruit men for SS Regt, 
Nnrd are viewed with disfavor* Jlnns would rather have 
revival of Jaeger %. 27 idea.* 

b) Italian-Portuguese arms deals are purely financial trans¬ 
actions; no raw materials involved, 

c) Bireher, D anniker*-&* visit of schools etc* in Germany# 

d) Material turned over to Oshirna (situation maps) and Marras*** 
(secret regulations); other current matters., 

' 0chsner s Conference on preparations for Barbarassa - Gas protection 
for horse a* - Tactical problems in use of smoke# — Preparations 
for smoke- laying exercise* 

OQu IV reports that the Fuehrer wants to take control of the Hungarians 
out of hands of OKH, and give orders to them directly. 

Too bad I 


Col* Hemlock brings letter from Worthy Hungarian Chief of Gen. Staff, 
reouesting recall of Krabbe* RepcrtsYugoslav mobilization com¬ 
pleted; 1.2 million men. Matschek has founded a Croat National 
Unity Party. 

Keitel (Personnel £)iv.) : 


a) Officers situation generally satisfactory* All quotas filled* 
Junior officers situation good (New training class 15 May). 

b) Bn. Commanders: bad shortage. 

e) Officer pools for Romania (Army Hq 12), Vienna, and all Army 
Groups; 300 each* 

d) Out of turn seniority advancements - 255 Gen. Staff officers, r 

e) Promotions of E-of.ficers # -to General rank* 

f) Results of Mieth, 

Heusirlger t a) Control of Hungarian Army by the Fuehrer, not by OKH, 
is due* 

b) 22nd Div. all of a sudden is supposed to gc to Pioesti, 
taking the place of Regt* Goering* Cannot be moved by rail 

c) Fuehrer Order to.Africa Corps. Recognition of accom- 

< plishments and reminder not to be reckless, as Air Force 
units are being withdrawn, and arrival of Fifteenth 
ArmoU ^iv. will be delayed; moreover s the Italians now 
need all their strength against Yugoslavia and so have 
nothing left for North Africa* Under these circumstan¬ 
ces there is danger of English counter-attacks on flanks. 
Further advance authorized only, when sure, that British 
Armd* elements have been taken out of area. 


d) Army Hq 12 wants to start operations on i April, at dawn. 

Air Force first against Rupel Pass* 

Paulus : a) Tartar reports from Hungary: . Teleki has committed suicide; 

his death is supposed to have political reasons* Horthy 
will not mobilize the entire Hungarian army, but only border 
guard and one mot. Corps, Reported resignation of Hungarian 


Government* 

b) Study for '^uedwind". 



Buhle^-Reinhard 


a) Truck situation makes it necessary to equip ■kmioz' urn 

with French material, , * ' - 

Units affected: 20th armd. B’iv. ? 14th*18th*25th*36th met. 
Uivs, Last Inf, Uivs. no t to be fitted out before 20 May* 
to preclude necessity to reequip an additional mot, Div* —* 
One smaliil Spare Parts Column for each reequipped Biv* 
and 3 large Gen Qu Spare Parts Depots for French material 
- ■ are being organized* 

b) State Railroads near breakdown* They cannot take over any 
further jobs in the Southeast unless we help them out* Want 
release of 35*000 officials and employees of age groups 

IS and over for operation and workshops* ‘ 

Decision!- Wq give them a-ge groups 18 and -over in all 
troops except Railway* Armd* troops and . kIX v. : 'itn u-sux -to 
Operation 25, To what extent this should apply also to 
officers must be examined in consultation with Personnel 
Div, 

Paulus ? Reports of Telekife suicide are confirmed, apparently there 
have been serious disagreements in the Cabinet concerning 
participation in the campaign against Yugoslavia* which 
overtaxed the strength of the ailing Prime Minister* The 
current Foreign. Minister is his probably successor* 
Mobilization will be limited to IV and V Corps* mot. 

War Minister von Bartha is ad his way with a letter from 
Horthy to the Fuehrer, ' • - 

Fuehrer’s decision on start of Operation 25! 6 ^pril* a3 

was recommended by us after receipt of List’s report* 


4 April 1941* 


Situation: British reported to be evacuating Bengasi* setting fires. 

In dprthern Greece* the' pre sence of 3 British Divs* is con^- 
firmed* .Now* after all* the Bulgarians make their 6th and 11th 
Uivs. available for Operation 25» "■ , ' V 

P aulus : Study for "Suedwind"« -r~ Paulus,too* has got the Impression 
at conference in Vienna* that supply officer* 'Twelfth Army, is 
not equal to his job* 

Bork : a) Listing of roads which must be restored in Serbia* 

fe) Use Railway troops for construction and*for the first 
time* operation of railroads in Serbia* 

c) T ec bnical crews (of Reich Ministry of Transportation) 
for reopening of Danube shipping lane will stand by in 
Vienna* 

d) Activation of three (later four) Field Railway Directorates 
(294 civ* officials) and 18 Field 1 Railway Operation’ Centers 
(1*000 civ* officials)• 

e) Liaison Detachments of Chief of Transportation at Armd. 
Groups* for emergency restorations of railroad operation 

in their sectors. With them* . one Railway -Eng. Co, (ipot.) each* 
for construction and operation. — Also for Kleist. 



f) Urged stepping up of shipment of products from Romania, 
not possible before middle of June* 

g) Fourth assembly echelon for BarbarosSa (26 days) will 
probably be run from about 20 May to 2© June, Maximum 
railroad schedule* At that time it won’t unbalance 
railroads y economic experts held, since the spring 
bottlenecks will have been dealt with by that time* 

Radke * a) Case Mieth: - ...Wording contested by witnesses* YGcly -k ' 

Gaptl; Mayberg, ajrtor6ey> ’..insist a; dm* the wording* 

Members of the Army interrogated by a Gauleiterl 

b) Case Claer cleared up with Bouhler* - "Army Yearbook" 
affair settled by talk with Bouhler* 

c) Order concerning separation of (Church function from 
troop celebrations. Ban on speeches by Chaplains on 
subjects other than purely religious ones, (OKW Order)* 

d) Old complaints about S3 incidents in Poland, Investiga- 
tions must-be continued with participation of Army 
representatives. Final disposition must be deferred 

,until all facts are known* 

e) Memorial-cemeteries in the East# 

Doerr: Briefing of Liaison Officer for Udine. 

v on Salmat h reports back from leave, .Review of situation in the East 

Coj, Kin gel: Situation report on Yugoslavia: Reports on disposition 
• of enemy forces show that border troops are being reinforced 
by Divs* from the interior of the country. This will result 
in stronger'initial resistance, but later on, when this has 
been broken,inn speedy collapse * No central reserves will be 
available after that* in the south of the country (mountains) 
the Divs# of the Ihird Army are being split, up into 9 Brigs# 
strung'cut .along the border* Against .corthorn /tlbania, comp-- 
aratively strong forces have been brought up* in Scutari area 
at least 3 Brigs, ,cm the northeastern border 3 Brigs#, and or> 
the border north of Lake Ochrida three more Brigs 0} making a 
total of a maximum of nine Brigs© The direction In which they 
1 are pointed is a little, awkward for us in view of the lack, of 
Italian preparedness for defense in Albania* We must expect - 
Serbian penetration into Albanian territory and some very 
costly fighting there# 

There is no evidence of a weakening of enemy defense measures 
in their northern border area* •. 

Situation report Ru s sia : * orsign Armies East now admits that 
strength of Russian ^my in European, Russia must be set 
higher than estimated originally* (The Finns and. the Jap- 
ty.n&sa * stressed that all along.*)' The total figure is now 
put at 171 Inf, Bivs, 36 Cav* Divs# and AO moto-r^^^mnlaGd 
Brigades* 

The newly activated Armd* Corps of 3 Divs# apparently is 
stationed around Leningrad, 

Wagner (Gen Qu): 

a) Part 0 of Administrative Orders for Barbarossa* 

b) Transfer of •Executive Power to Armd, Groups and Corps 
Commanders disapproved* 



c) OKW order on administration of justice in occupied terrif* 

tories. Military Government set-up contemplated for 011 - 
Serbia only* - 

d) Fuel requirements for Serbia equal 14 days’ requirements 
for B a rbarossa* 

e) Supply situation : Generally speaking all preparations for 

Operation 25 are completed* 1 Gy009 tons of fuel for Vienna ' 
(barge train) still to come* r 

Apart from that 5 Second Army is fully taken care of* 
j Temesvar will be completely stocked by 8 A pril* 

Twelfth Army: For the time being no crisis* Shipping for 
Marita made available in. G-nstanzn*• Firsts 3 ^ships (l'O^OOw 
tons)# On 3,4,and 6 April, one for. Aega&nfc* Daily loading 
capacity 40 ®.tons, loading time 5 7 days; crossing will 

take 2\ days*. Additional vessels are being assembled* Army 
Hq 12 specifies needs to Admiral Balkans* Supply Officer 
Romania supervises loading operations. 

Danube'basin: Barge train Belgrade", 16,000 tons plus one 
tanker, already in Vienna* 

"Barge train II Rumania 1 ’ 1 is being formed between Regensburg 
and Vienna; 16,000 tons, provisions and ammunition to 
Romania, for regrouping after conclusion of Marita* One 
trip will carry supplies for Moldavian base* 

f) Field Post problems which will result from cancellation 
of Army Leave trains* 

Legation -Councillor von Schmieder (in place of Etzdorf): 

Review of Hungarian situation* Diplomatic, procedure at the 
beginning of hostilities against Yugoslavia and Greece* 

Gpnference with ObdB : Gives me his account of tour to the Balkans* 

Conversation with King Boris and Antonescu, List and Weichs* —7 
No news about List® Apparently a good deal of friction be¬ 
tween Kielst and List, because List regards his drive as the 
main thing and wants to cut down on Kieist, 

Weichs does not want to give any Infantry to Corps Vietinghoff, 
disregarding ObdH’s suggestion* 

Boris is mobilizing 6 Bulgarian ^ivs*, but will not allow them to 
cross into Yugoslav territorjr, on account of Balkans'Pact* 

An t onescu knew nothing at all of our impending offensive against 

Yugoslavia* Requests that Hungarians should not operate east 
of the Tisza river. By 20 April, Romanian will have 15 Civs, 
and two-thirds^ of one mot* in the Russian border region. 

Of our Ge r'man ivs* one w il l go to the. Bukowina border, one 
• to the Pruth river knee; Armd* Div* to the approaches to Ploesti 

Kinzel: New intelligence from Yugoslavia, which gives 'an entirely 
different picture* the forces stationed near and north of 
Nish have moved south and are being replaced by units from 
Central'Serbia* Report that 2 Divs. in the Banat have been ': 
withdrawn behind the Danube. On the northern border no 
change* 



L iss : a) Australian Corps has disappeared from Cirenaica* Still 
in area* Seventh Armd#. ^iv#j 1 Australian Sixth 

British, Ninth Indian# i'he built of the forces sent in 
Greece come from Cirenaica# After the victory over the 
Italians, strong forces seem to have been transferred 
to Abyssinia, . 

te) Greeces No British on Serbian spile Wilson in command? 

c) French West Africas No change* Be Gaulle has not made 
,any progress* 

Heusinger : a)•Friendly airplanes will be painted yellow# 

fe) British Mediterranean Squadron reported in direction 
Gibraltar, Azores apparently without importance for 
Dakar, but in merican sphere of interest*. 

c) Operation Orsqva# 

d) Second Parachute Regt. in Plovdiv area with 2 Bns.; 

1 Bn, still due (date uncertain)# 

e) Situation Libya: Bengasi taken. Reconnaissance units 

push on in the direction of Dorna# • 

f) Ai r B orce in Operation 25# Strength and disposition, 
of forces. Ample#. ' 

g) Effect of Operation 25 on Barbarossa, which lost: 

6 Inf# ivs, and 2 Corps Has from second and third assern— 
V bly echelon, and 3 Inf, Divs, from GHq reserve. 

Of these Di vs ^ the 6 former can be replaced from GHq 
reserve (third assembly echelon); 2 Corps Hqu@ , 

(XXXXIX and LIl), (third assembly echelon) can be 
replaced by XXXXEI and I IV front GHq reserve# 

Of 23 Divs. in GHq reserve, 12 remain available, 
including 5 mobile Divs* from the ^est# 

sv Campaign in Yugoslavia: 3 Corps Hqssu* 

9 Armd# ^ivs. (7 Armd#, 2 mot*) plus SS fiegt# Adolf 
Hitler without Greece, ' ' 

Timing : If Prescv available, 17 Inf, .^ivs# and 13 Corps 
Hq-.fp could be on the' ground by 2C May) then 9 Inf. D ivs f 
'of the fourth assembly echelon (maximum railroad 
timetable); subsequently 2 h Arid, and met*.Civs# and 
. 5 Corps Hqgrtf by 23 June* Amid, ^ivs,* in Serbia would 
have to be refitted in r e habile, i 3 tiori AdistrictAA .(Vienna 
etc») by 1 June; consequently must be. out of the 
fighting by 3® A pril: 10 days for movement to the 
rehabilitation district, refitting will last 3 weeks# 

Paulus took my place at conference this afternoon with the Hungarian 
War Minister von Bartha, ( . 

Bartha told him that Teleki committed suicide because he felt 
he could not take the responsibility for this policy after 
having himself signed friendship pacts with Yugoslavia# Left 
letter to Regent, urging on him. a policy of loyal observance 
of pacts* This has made the Regent waver in his original 
decision# H© sends the Minister to the B ue hrer, to appeal 
for sympathetic understanding and. submit new proposals# 

■ Mobilized-!: Border Guard, IV, V, mot. Corps (so he savs)« 

Promised additional mobilization of X and VI, XI and VII 
(and III) still outstanding from original commitment# Promises 
that all"Corps will be ready by 15 A pril (?), Armd# C 0 rps by 
12 April# 



Paul us had been instructed by the Fuehrer before the 
conference aa ; to...whah dom.^Qi^ehT/i^yiorthy, 

Apparently Bartha was extremely •eBfearE®aBBei&l^ 
and after the reference to the agreements concluded in 
Budapest* We must wait and see what comes of this. 


5 A pril 1941. 

Morning Conference: 

a) Reports are confirmed that Yugoslavia is shifting her 
main forces to the area, south of Nish. The informations #- 
often grossly overdrawn - differ a good deal. One source 
places 12 Inf. Divs. and one Cav. Div* in Southern. .Serbia 
along Bulgarian border; another reports 10 Inf., Divs., 

1 Cav, Div*, 8 Inf, Brigs, 

Reports on Greece generally portray an unchanged situation. 
Estimates of British strength in Greece vary between 
45*0(1© (which ma 3 . r be correct) and 12©^000; 

■%e report that the Yugoslav High Command- ; in case of war.; 
would seek to join up with the British and Greek forces, 
probably is correct. 

b) North Africa: Bengasi taken; equipment of one Italian 
medium artillery Regt a and one Armd, Bn* recaptured. 
Reconnaissance in direction of Derna in progress, 

ObdHId Outcome of Fuehrer Conference on the evening of 4 April, 

a) Situation Hungary, The fuehrer seems to be soft in his 
dealings with Her thy and''appears to be impressed by the 
Teleki business* Hungary is not going to strike right 

away; it wants to wait until the Croats have declared 
their independence, ^ith that, the s tate, with whom it 
concluded a Friendship Fact, will have ceased to exist, 

b) Fuehrer is greatly concerned over the Italians, particular¬ 
ly in Albania, as also over the possibility that the Serbs 
might fall back before the'Italians in southward direction 
into the Serbian Mountains, 

c) Lines of action: 

1) Seize Agram, quickly* Have Vietinghoff with one Armd, 

Div. (8th), move on Agram, 

2) Provide against developments south of Sava ri^er 
Vietinghoff 1 s tanks must push further on toward Sarajevo, 

3) Serbia is assembling very strong forces in southern 
part of country* This increases the likelihood that 
Kleist would have to be shifted south from Nish. 

4) Move Reinhard and Vietinghoff closer to border. 

5) Airborne operations: Nish 22nd(Airborne Div,), Ueskueb 
(paratroops). 
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d) Overall, picture: The conduct of the campaign once more'- 
comes under the dictate of political considerations and, 
what is more, donsidorations of purely transitory charac-* 
ter* This precludes any planning with clear goals and 
harbors the dangeriof dissipating our strength in a series 
of isolated operations© Always-the same story* Good 
nerves are the only antidote* 

H eusinger : 

1*) I shall talk with f'ltzleben: Hungary 1 s attitude ipay make 
it necessary to effect a quick seizure of Agpam.*" 

-Think oyer and report: Possibilities in following the 
original plan of operation against "gram (Eighth iirrid..u'iy s ^ 
Advance Combat Team, and remainder of Vietinghoff 1 s Corps ' 
pushing only as far as the mouth of Drave river)» What are ■ 
possibilities, if parts of v ietinghoff 1 s Corps have to 
strike earlier© ( F curth A r md* Div. already in place, , 

EighthArmd* ^iv*-ready■to- strike on 1@ A pril). 

2.) Op. Sec* will prepare orders: Tie together List with 
20nd Airborne Div. and Parachute Regt. at Plovdiv. 

Prepare for operation against Ueskueb and Nish* Reinhard 
will have SS Div* Reich available on 10 and 11 April; 
"Grossdeutschiand" not before 12 -ypril* Examine possibi¬ 
lity of striking before these dates. List authorized to 
start operations, 

3*) GHq Reserves: a) Troops: 101st Div, already assigned*. 

100th Div* arriving by 0-3 ^pril (Vienna) * fourth Armd* 
Division in l ienna as of 15 April* Twelfth Armd, Div. 
as of IS ^pril. Warthe Lager and Olmuetz, Nineteenth 
Armd, Div 0 as of 20 xi pril, Sennelager* 
b) Truck transport units available: One group (for 
1st At, .Div,) as of 10 xi pril© 

One group (for 101st and 3.00th Dp V s a ) as of 23 April. 

One group (for 22nd Airborne Div.), still uncertain,, 

4.) Arrange moving of GHq, so that we can start work at 
Wiener Neustadt on morning.of 9 April. 

Buhle : 1.) Development program for Chen.....Mortar .. troops* 

2. ) Norway: In addition to 160 Batteries: 7 Arty Regt* 

Staffs (small T/0); and 3 Construction Bns* We give • 
them. 1 Fortress Constr* Bn,"and 2 Reich Labor Service 
Bns* Regional Defense Bns 0 , nothing available. — 

One Security Brig 0 •— MG Bn* can be taken out. 

3. ) Set up Administrative Hq 0 .Budapest by 15 April. (?). 

4. ) Llbjra, dust protection for tanks (muzzles and turret base) 

5. ) Rehabilitation of Armd. Divs. after Operation 25. 

Witzleben (Army Hqcs t 2$) on phone : Gets 3.assignmentsi . 

1. ) Draft plans for quick seizure of Agram by kig^huriiid * Div. 

reinforced by vance Combat Team* 

2. ) Split up •'1 .hthArmd* Div. for missions south of Agram and 

make arrangements for arrival of Fourth Armd * Div*, 15 ^pril 

3. ) Advance starting date for Vietinghoff* 
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Schuchard (Paris )t Rivalry between Embassy and Military Commander 

more sharply■marked * "bet2 is in Berlin to see the Foreign Minister 
Embassy is overstepping its jurisdiction in all fields and 
tries to squeeze out the Military Commander* Proa®- that Embassy : 
is working against us.; Me. Brinon said to be afraid that Abetz 
might leave his post, on the allegation that 'he could not work 
any longer with the generals and Wiesbaden.^ Kommerzienrat Lehrer 
has mentioned a similar remark indicating Abetz- 1 £ attitude 
toward us* ’ . 1 

Reasons: Pressure fpom Ribbentrop. — Abetz 1 making every effort 
to score successes against us before his Minister. . Arrest of 
Americans, which von Stuelpnagel refused, leads to disputes c 
"If higher authorities intervene, the fight might become unending-, 

v on Ziehlberg : a) Current Gen, Staff business* 

b) Studies on revision of Rules of Land Warfare (Kriegsy 

recht / 9 

Heuslhgeri -1») Second Army: Advance Combat Team of LI Corps: 

1 Bicjrcle Bn/, 1 Eng, Bn* mot., 1 Med. Arty® Bn. ; 

Ready for operations: Fourteenth Armd. Div*, 8 rt pril. 

EighthArmd, Eiv.m 10 ^pril. 

2. ) Sixteenth Begt.**and AA Bn., plus AT Co of 22nd Air¬ 

borne Div* in Bucharest tonight. 

Entire Liv* in Bucharest ready for operation by 13 April 
(?) * Air Transportation available for two-thirds* 
Commitment only on authorization by 0KW». 

3. ) Parachute Regt, in Plovdiv by 7 "pril„ 




6 April.1941. 


Campaign .again s t.S erbia and Greece . 

Beginnin g of"host ilities in T welfth -army Sect or, 


Morning reports ; Operation Iron Gate successful.* Against Southern 
Serbia, surprise apparently complete«, Resistance on Rupel 
c Pass., Ninth Armd, Div., 73rd Inf. Div./ and Second Armd, Diy* 
have crossed border,, Second army Sector: seizure of points 
of tactical importance on Yugoslav territory 5 demolitions in 
the interior, 

Conference with ObdH: Situation : Gorps Rejnhard: Date fixed for 

start of operations, - Report from von Witzleben (Army Hq 2), 
that. a- strong Advance Combat Team of Armd, Corps of ^'ietingr- 
hoff wi 11 be. ready to strike on 10 April, •— Preparations for 
bridge construction at Belgrade, Hungarians will help with 
bridging equipment] German Eng, troops (under-water -cutting 
and welding, and demolition detachments) stand by in Bucharest 
and Vienna* 

Hungary: In addition to mot, yarns and IV and V Corps. X and Vjl 
Corps have been mobilized since 5 April* Still outstanding 
from original commitment; III* II, VI C 0 rps c 

D isposi t ion of Russian Force 0 : Strong, concentrations in the Ukraine 
are noteworthy, . Would be right for an offensive against 
Hungarjr and the Bukowina, but I fee}, sure this possibility can 
be discounted, 

Paulus-Heusinger : 

a) OKI inquires about possibility of shifting Armd, Di.vs, 

to Romania: Possible dates of arrival: Fourth Armd. Biv, 
on 22 ^prilj if wheeled vehicles go by road; on 25 April* 
if everything goes by rail. 

Twentieth mot, Dlv c on 2 /+ Aprils if wheeled vehicles go by¬ 
road; on 5 May, If everything is shipped by rail* This 
would mean cutting across shipment of 239 th Div.., which 
then would not' be ready until 29 yoril, and 170 th Div, 
would arrive in Romania not on 28 April,, but on 6 May®' 

b) A irbor ne t roop s; At Plovdiv 2 Bns. of Parachute Regt., 
third on way. 

Arrived near Bucharest: Sixteenth Inf, Regt. 

Remainder of the Div* can be down by 13 *pril, Commitment 
only on authorization by OKW* 

A ir Force reports It believes to have scored a decisive success against 
enemy force, and that it now will turn to the targets reouested 
by Ground F orces (railroads, highways)* 

E vening Report : Air Force has made three attacks on Belgrade(Palace*: 
Oltadel, P 011 ton Bridge) 

Destroyed 44 aircraft on the ground, 20 shot down; own 
losses 2 twin-engine fighters. AA Defense thin. 

Sofia reports bombing attack by planes flying at high altitude, ! 
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Twsltli Army. Binth Armd.Div. in action against retreating 
enemy west of Vetunica at 1400. hrs. 

73 rd Inf .Div. Advance Go nib at Team reached Kodane in, the 
evening* 

Second Armd• Div. fighting a£ ptrum.ica* Intends |o drive 
s outhwapd• 

Sixth Mt. Diy. reported on railroad line near Kalo Horjo. 

Fifth Mt. Div. and 125th Regt. in heavy fighting on Rupol 
Pass . ’• h; 

72nd Div. at Ohiron, pushing on-toward Kate Vondru. 

164th Div. advancing on Xanthi, 

50th Div. still fighting in Rymphea a-rea. 

Enemy columns moving from Stip on Strumica. 

Heusinger; 

a) Plans worked out for changeover from Operation 25 to 

Barharossa and for resulting modifications in Barharossa 
plan. 

h) Twentieth mot. Div. will move close "behind Fourth Armd.Div 

c) Befitting facilities for Armd. units can "be set up in the 
following areasi 

Bucharest for 2 Divs. ( without need of shipping new 
materiel) 

Vienna 3 Divs. 

Mil. Distr. VIII * 3 Divs. 

Protectorate 2 Divs. 

Berlin 1 Div. 

Mil. Distr, IV**i Div. 

d) IT ext successes of Pommel in Iforth Africa. 


7 April 1941. 

Moming; Heports ; Progress over the evening situation only in 

Pinth. Armd, Div. Sector. They have taken the mountain pass 
on their front. In the-.Greek Border area fighting is rather 
heavy. 1 

Libya: Reacting to the first surprise advances, the British 
seem to take energetic countermeasures to escape encirclement 
Fuel difficulties * 
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.Abyssinia: After aban&onning of Addis Abeba, the Italians 
concentrate resistance in some districts of the Interior, in 
which they could hope to hold out until the rainy season. 

Movements progressing satisfactorily. Twentieth mot. Div., 
if ordered entrained now,would arrive from Auxerre area 
on 19 April, : 2000 hrs. 

.Dis posi t ion of the Russ i an Fo rces gives food for thought. If one 
discounts the much-advertised idea that the Russians want 
peace and would not attack on their own account, one cannot ' 
help admitting that their troop dispositions are such as to 
enable them to pass to the offensive on shortest notice. 

‘This might become extremely unpleasant for us. 

Bu hle - Wagner: 5 

1 .) Refitting: 

a) S-chell needs three weeks. Hungary impractical, Ro mania 
for minor jobs. 


b) Military District XVII * : 
Military District VIII **: 
Protectorate: 

Military District IV*** : 

Military District III # : 
Romania : 


3 A rind. Divs . 

3 Armd. Divs. 

2 Armd. Divs. (including 

Miphth Armd.Div.) 

1 Armd, Div. 

1 Armd. Div. 

3 Armd. Divs. (Thirteenth 

and Sixteenth 


Armd. Divs.) Supply Column Bn Vienna, or rather 
Chemnitz, where there are better facilities for 
refitting;, , 


c) GHci Troops and Columns distributed: (Protectorate and 
Milit. Distr. IV) * 


d) Infantry Divs: 3 each in Milit, Districts XVII * and 
XVIII ##; 4 in Milit. district I###. About 2 in 
Buchare s t. 

e) BdE must be ready for MT units by 20 April, for Armd. 
Divs. by 1 May. 

f) Current tank production: 80 G-erman tanks III and 40' 
Czech tanks a month* 


2 . ) Administrativefor Southeast: 'Military Government 

for - Serbia and, at first, also for Croatia, Preliminary 
orientation for Thurner, C-ive him temporary Staff 
Southeast. 

3. ) Tension Abetz/Stuelpnagel is really not directed against 

Stuelpnagel, but against Armistice Commission. The 
latter has instructions from the Fuehrer to be hard on 
the- French. Abetz wants to take the collaboration line 
in conformity with Ribbentrop’s policies, , ^ith.Foreign 
Office and Armistice Commission receiving diverging 
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directives from above* contradictions. and conflicts on 
the lower level are Unavoidable. Futile for us t6 
try to do' anything against Abetz from here, 

4») Waffen SS — Poland i Heichsfuehrer (Himmler) sends 
representative to Government General, to straighten 
out the matter, 

J odi (OKF) on.nhonet Russians uncertain attitude* Shall rail— 
roads 'be put on maximum schedule? On Fuehrer’s decision, 
the reply is! Ho, hut defensive measures now can he taken 
openly, 

Heusinger: Marching orders to Twentieth Piv. mot. Move SS troops 
to more central location . in France for convenience of 
entraining, ' ! 

Org, Sec.; Requirements for future organization of Ground Forces! 

24 Armd, Pivs., including 10 for tropical service (’’Light 
Pivs, H ). 


12 mot, Pivs,, including 5 Lt, P;ivs. for tropical service, 

66 Inf. Pivs., normal T/O, including 6 for airborne operations 
and 10 with, tropical equipment, 

10 Mt. Pivs, 


24 Mobile Pivs,, 8 with tropical equipment. 

6 MT Eegts. for operational assignments. 

2 Air Transport Staff©In, each with carrying capacity of 
1 Piv. 


Fstinated Heeds : 

Theaters: 

West 
Horth 
Fas t 

Southeast 

Operational Groups: 

Spain Morocco 
Horth Afr,—Egypt 
Anatolia 
Afghanistan 


Armd, Mobile 
- 6 

6 - 6 


MT. Inf. 


24 

6 

20 

6 


MT Eegt, 
1 
2 


Afternoon to Berlin (tailor) 1630 - 1930. 

von Bcilow! : ObdB will have control of Army Hq. 11, Armd. Gp » 2 and 

3 during training in Z I (in conformity with my wishes). 


Eve ning Hep o r t s ? Skoplje and St ip taken „ Movement of XVII t Corps 
in Hupei Pass has gotten JttadM?' my . 
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Kleis t starts operations on 8 April * 0520 hrs „ 

Bridge at Bares 'taken(Second Army), which means, that with 
the bridge at Koprivniqa for XXXXVI Corps we can now 
positively count on two bridges across the Drava* 

Joschonneck calls up . and hints sort of vaguely, that the Belch. 
Marshal has dropoed remarks to. the Fuehrer on ’’unsatis— 
factory" progress of XVIII Corps, This damned back- 

A Abiting is starting again. 

Fortunately, in this case, the Fuehrer already had the news 
that meanwhile the XVIII Corps Has broken through the nioun*-> 
tains after hard fighting. : : 

I request -preparations be completed for paratroop operation 
against Saloniki. v. 

Hqu singer: Can Second Army be given a free hand for drive on 
Maribor? Yes l 

Air Force reinforces VIII Air Corps by 2 Fighter G-roups, 1 
Divebomber Croup, 1 Do 17 * Croup, with two more coming 4 

later. 

Himor reports mobilization of Hungarian I,IV,V,VII, Corps and the- 
Armd. Corps, comprising 12 Inf. Brigs.,2 mot. Brigs., 

2 Cav. Brigs. Eighteenth Brig, not mobilized (area flooded)*-* 
nineteenth Brig, remains west of Tisza river. 


8 April 194 1. Kleist starts offensive 
in direction of Kish. 


Situation Conference: lew advances. Skoplje taken. Second Armd• 
D'iv. on way to Saloniki. Overall picture shows complete 
disintegration of the enemy operating in Southern Serbia., 

Paulus: Discussion of instructions on deception maneuvre on tile 
Western. Front ( ”Haifisch").- ** 

von Ziehlbcrg: Current Cen, Staff personnel matters. — With Matzley,. 
Attache matters. 

C onference with ObdH: , He is still concerned about Albania, and 

wants to urge List to move even closer to the Albanian border. 
Doing this would serve no good purpose, for we are no longer 
threatened from Albania. Any forces detached in this 
direction are a was be of troops which now are needed for 
building up swiftly the front facing south. 

Airborne landing at Ueskueb *** desirable. 

Afternoon. Leave on special train,at 1500, 

2130. Breslau; List wants to get Fifth Armd.. Div„ to the south 

as reinforcement for linth Armd. Div. as quickly as possible, 
so as to be able to break through to Fiorina. Can’t have 

it. — 
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Kiel 61 has not yot pushoj. "beyond Pi rot* The "battle round 
Fish is still to come*; Fifth Armdi Div. id needed there 
now, "but. after completion of its mission it' can he released 
for the South. The request to have Sixteenth Armd. Div. 
"brought up is justified* 

In the evening, ObclB talks with the .Fuehrer from his train, ilo 
decision on Sixteenth Armd. Div# Fuehrer suggests that, 
if road trouble impedes closing up of Fifth Armd. Div. bo*- 
hind Eleventh Armd, Div, toward Pirot, Fifth Armd. Div. might 
strike toward ICumanovo. (Wrong V In that event the Div. would 
"be lost for the Dish operation) . It would he better to have 
Fifth Armd. Div. attack Leskovacvia Pirot. 


9 A-pril 194-1. ( Wiener ileustadt) 

0800. ( train one hour late): Arrival at Wiener-Feus tadt. Our 
office is in the Maria*-Theresia Academy.* 

Situation Oonforonce: Our troops havo entered Saloniki (Second 

Armd. Div.). Local Army Commander has offered capitulation. 

In Southern Serbia, apparently only remnants of the enemy 
forces left. Italians report slackening of enemy pressure 
in Albania. At Skutari too, nothing has happened. Forth 
of the Danube, enemy seems to be 'evacuating. Ho report yet 
as to when Peinhard could start operations. In Second 
Army sector troops on the border are approaching the Drava. 
Maribor taken. Drava crossing near Bares in hands of 
Fourteenth Armd. Div. 

huebier reports entry of Second Armd. Div. into Saloniki at 0700-hrs 

List protests against yesterday 1 s Wehrmachts communique, which 
fouls to do full justice to the achiovments of the Ground 
Forces and the honor of^the attacking troops. 

1130: OKW disapproves release of Sixteenth .-rind. Div. 

By noon it is-clear, that the Fish front also is collapsing. 

Hence, Fifth Armd* Div. is' moved up via Fish in order to 
bo brought to bear against Leskovac. The Greek Army between 
Turkish border and the Vardar river has capitulated. 

So far 20,000 prisoners are reported, (not counting the 
Greeks), including 5 Generals and a complete Divisional 
Staff; 100 guns; 28 AA guns, 25 AT guns; several hundred MG; 

131 new Dornier aircraft engines, (on two fields), aircraft 
spare part depots; 4 Bridge Columns; 1,5 mill, liter or 
1500 tons of gasoline; several rations denote and rations 
trains, and spare part depots* 

Skoplje radio transmitter intact in our hands. 

Evidence of demoralization: Only the Serbians want to continue 
fighting*Macedonians and Croats throw their weapons away. 
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Heusingcr : 

a) Reinhard is still facing garrisoned borders and antitank 
obstacles* Unless enemy withdraws t he will not start 
before 11 ,ip r 11 . 

b) possible reinforcement5 52nd Bo ProRector Regt• * 

(rocket pro 3 pc tiles) range 6 , 000 , m. 

Eighth Chon*Mortar ' Bn. (heavy incendiary oil rockets) 
range 1 ,sop. 

43pd and 51th Engineer Bns. 

р) ObdH. with fuehrer: Euchrer releases fifth Armi. Div* 
wants if in any way possible, junction with Italians along 
line Albanian border - G-iulia border* 

Erpm Libya report of capture of 2,000 British including 6 Generals 
near El Mechili. It is claimed (agent renort) that throe- 
Australian Bivisions are moving up from Egypt* 

Wagner: 

a) Greek Army should receive every possible consideration; 
Serbian Officers are to be treated in the worst possible 
manner (OKW order). 

b) Supply for Second Army: All right. Base of XXXXVI Corps 
is token over by Staff Grote-Vienna* Field Hospitals for 
Second Army arrive late„ Emergency improvisations l 
Send them hospital trains [ 

с) Barge train Constanza (fuel, ammunition, rations, in ratio 
3 to 2 to 1 , total 10,000 tons). To be dispatched in 
groups of 4 ships. Transit 2 -J- days. 

Heavy British air raids on Kiel l 

Eve n ing reioorts: Kleist has driven through Hish and is advancing 
northward. 

This evening’s order to Twelfth Army, by special order of the 
ObdH, includes the instruction to move Eifth Apmd» Biv. to 
vicinity of XXXX Corps via Pristina, and have XXXX Corps 
make junction with the Italians ".on both sides of Debar", 
completion of mission to be reported at once. To me, this 
order seems wrong. Eor it delays XXXX Corps with the trivial 
business of joining up with the Italians, when there is per¬ 
haps still a chance to push ahead, via Bitolj, to Elorina, 
without serious resistance in the next few days. Probably 
this step, which I denounced when talking with the ObdH in 
the forenoon, is motivated by political considerations on 
top level. 

The evening report brings a puzzling observation by Air Eorce 

that, from 1630 to 1700,, no traffic was observed between 
Eozani - Elorina — Edessa and Veria, Either the British 
are beginning to pull out or they have not advanced farther 
north than Larissa. 



Request Air force -to strike against Volos and Piraeus. 

Report from Attache in Ankara that not only Britain, G-reece and 

Yugoslavia, hut also Turkish Army circles are exerting strong 
pressure to induce the Turkish political and military leader-" 
ship to enter the war* Sfhis enthusiasm probably will quickly •• 
cool when they have heard announcement of the German 
successes on the u axLip • 


10 A TJ rii 1941 (Second Army starts 

operations with XXXXVI Corps 

Morning situation: Nothing substantially new. fifth Armd, Div* 

apparently is still on the move to close on Pirot and. probab¬ 
ly will take two to three days to join XXXX Corps because 
of the detour over Pristina they had to take. Eleventh 
Armd. Div. is pursuing the enemy retreating toward Belgrade. 

In Southern Serbia an Advance Combat Team has broken through 
to Plorina via Bitolj, and-has made contact with the enemy. 

Let*3 hope that the eagerly desired junction with the 
Italians in Albania will come off soon, with XXXX Corps 
having taken not only Bitolj, Kicevo and Tetovo, but also 
Prizren, and the Italians having proclaimed their intention 
to meet us by .advancing totBltol j v 'vla v 'St'rug&,'*ahd : tik'Kl"cevo 
and Tetovo via debar (Alp inis). 

Reports indicating disintegration of the Serbian Army continue to - 
come in. In Northern Yugoslavia Croats seem to have refused 
to obey orders in some instances. Concerning the liquidation 
of Thracs vte jxav-e yet. 

The Greek Government has resigned. Political situation obscure* 
Unrest in Turkey and apparently also in Romania. Hungarians 
( in response to the letter of the fuehrer) haye now promised 
to strike on 1.2 April, in the direction of Osijek ^perhaps ad- 
ready on 11 April. 

Roihhard, who still thinks he has major forces in front of 
him, now wants to start out on 11 April. We think he will 
encounter only Border Guards and Cavalry. 

1230. Call up Grolman ( who will report to Greiffenberg): 

a) Why was plan of attack of Second Armd. Div. changed? 

At what tactical juncture do they intend to attack Verio.? 

b) Liquidation of Thrace. 

c) Seoul’ino of -oo est^l- bo.wiis.d:• Corns. 

Replies: 

a) Twelfth Army Hq, depending on the rate of progress of 

drive southward from florins,,is considering bringing up 
Second Armd* Div,. over Edessa or Veria, as soon as the 
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pressure from the'- nqirth begins to be-come effective. 

Only as a last resort: will the Civ. he brought up by 
detouring thorn toitheN.orth, through Yugoslav territory. 

b) Capitulation negotiation concluded and report on way. In 
the Sector of XXX Corps, as also in the mountains around 
Hupei Hass, the order to lay down"arms apparently has not 
yet reached all elements‘ 

c) Communication with.XXX Corps extremely difficult. Ad¬ 
vance Combat Teams are occupying coastal towns, Faval 
detachments are being called, 

1730, Conference ObdH with Fuehrer '> • 

1 .) Few offensives against Greece. Boundary line against 
the Italian 4> one: From eastern bank of Lake Prespa 
tb Pindus Mountains. 

2«) Has agreed to continuation of drive on Larissa. Per¬ 
mission is obtained to transfer 60th Liv. * 

3. ) Italians: Second Army must start operations with parts 

of Fourteenth Armd. Liv. (from Zagreb) in the direction 
of Fiurne at earliest date. The bulk of the Army may move 
■ in general direction Sarajevo. 

4. ) Russia: Fo reasons for anxiety. 

Turkey: Attitude not quite clear yet? it would seem 
that British money again has been greasing palms. The 
Fuehrer does not want to let the Bulgarians march into 
Thrace as long as the Turkish attitude is not clarified. 


Ge n. Four ad : 


a) Bad weather for the next few days. Snow expected in the 
Serbian Mountains. Weather will be slow in clearing up. 

b) Distribution of G-erman and Yugoslav air forces, and of 
Cor man ini forces. 


c) Progress of operations against England. ObdH has likewise 
no clear picture on the distribution of British Air 
strength in the Eastern Mediterranean* 


1745 Message that Fourteenth Armd. Liv. has entered Zagreb, received 
by cheering population. Evening reports show steady ad¬ 
vances by Eleventh Armd. Liv. toward Belgrade, as also by 
Eighth Armd.. Liv., moving from Bares on Slatina, and in the 
south by SS Liv. Adolf Hitler from Fiorina toward Vevi. 
Elsewhere the reports are that the units following in the 
rear are closing up on all fronts. We have not yet been 
able' to get the Italians going in Albania. On the Giulia 
border they are supposed to start on 11 April. I don't 
believe they will. 

Hungarian Liaison Letachment repor t s on arrival: Brig. Gen. von 
Beldy, Lt.Col. (Gen,Staff) von Makray, Lt. Col. (Gen.Staff) 
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von Sziklay, Capt • Era ez nay, Capt. Furgach• 


11 April 1941. Good Friday (Operational 
Group XSXXI Corps starts 
operations)! 

During the night the Fuehrer had ns on the phone again* trying to 
make us change the plans for Fourteenth Armd. Div., which is 
poised to drive west, and for Eighth Armd. Div., which will 
push' southeast. Apparently Heusinger was able to contain 
this outbreak of. jitters. Eighth Armd. Div.wiSls.ifiill 
drive toward Osijek, Fourteenth Armd. Div. is already 
moving on Karlovac and will “be pushed on toward Deinice. 

Morning-: conference: Yesterday’s picture confirmed: Fourteenth 

Armd. Div. roaming the country almost without enemy opposi¬ 
tion. Eighth Armd. Div. has come up against some resistance 
near Siatina and will attack again today. The remainder of 
Second Army finds little opposition in its southward ad¬ 
vance, hut has difficult terrain and poor roads. 

Uothing substantially new from Twelfth Army. The Italians on the 

Albanian front have not really got going yet and it looks as 
if we shall actually have to go up to the border to effect 
the junction. In the south our troops are still in contact 
with the British southeast of Fiorina. Do positive measures 
which would indicate that British front is being taken back. 

Talk with Ob&Hb I express resentment over interference with the 
conduct of operations. This timorousness shying away from 
every risk while continously clamoring for victories, may 
be acceptable politically but from the military standpoint 
it is intolerable. We have our job cut out in theSouth, 
against Greece. Every unnecessary step in another 'erection 
is a sin against success. 

Warner: 


a) Lao or pains in*- brie sobbing up of * MiT’i tary - Governm 
-Serbia e Air Force wants to furnish the General,* and 
Consul-General Deubaner, in his capacity of representative 
of the Four Year Plan, already seems to be «itp to 'hijs rvir.K) 
of blocking any constructive work. 

b) Constanza: One ship can sail. * Await orders for further 
sailings. List needs nothing for Eavala, ** 


c) Rommel makes preposterous demands. His wishes can be satis¬ 
fied only insofar as preparation for Barbarossa permit. 

Himer reports that Hungarians are set to start off on both sides 
of the Danube today, at 1400, Divebombers of our Second 
Army will give ground support. Talk on future missions south 
of the Danube* 



von Grelffenberg reports, 1300: Saloniki harbor taken over empty.— 

SS Adolf Hitler is in action against the British southeast 
of Jiorina, between the lakes (British still have artillery 
in area \ ) * —<-• Kleisti. This morning* s action still in 
progress „ Impel Pass open for Vehicles since last, night. 

72nd Div* will reach Seres tonight. 

Reports coming in the course of the day and evening show quickening 
disintegration of the northern Yugoslav front. Units are 
laying down arms or surrender to our planes flying overhead* 

One Bicyle Co* captures: on entire Brigade, complete with 
staff. An enemy Division Commander radios to his higher Hq_ 
that' '''-his men are throwing away their weapons and leave for home 
The only fighting still going on is south of Belgrade, in 
the sector of Eleventh Armd. Div., hut here, too, enemy 
resistance was broken by evening. XXXXVI Corps is with its 
right wing at Karlovac, where they are to wait for the Italians 
who have at last come out via Eiume, which has surrendered 
to them. With its left wing, XXXXVI Corps is in the area 
south of Hovi Sad. In Southern Serbia a junction with the 
Italians has at last been effected on the northern shore of 
Lake Ochrida (Strega), On the Greek~British front, west 
and southeast of Elorina, no new progress. Here we must 
wait for our forces to close up, which should take another 
day or two. In the Saloniki area., XVIII Corps is advancing 
west-ward. The Hungarians are reported to have started 
operations. Effect is not noticeable as yet. 

Reinhard has started off,, but his progress has been slowed 
by bottomless roads. 


12 il T)ril 1941. (Bardia, Horth 

Africa, taken)• 

The situation is developing according to plan. Yugoslav resistance 
•in the north has completely collapsed. Croatia wants to 
declare her independence» 

Horth of the Danube, Reinhard, south of the Danube, Cruewell,• 
and from the southwest, Eighth A-rrnd. Div, are closing in on 
Belgrade, The fall of the city is imminent* 

In Northern Greece the British are making a stand and fight 
back at Vevi, supported by Arty; apparently rear guard units. 

After conference with ObdH: Hew operational order directing 

assignment of First Armd. Group (Kleist) to Second Army as 
of 13 April, 1941, 0600, Divisions previously earmarked 
for G-Hq „ reserves have been stopped on route. We need no 
additional troops for Serbia-. 

G-en. Streccius and Gol„ Zoellner call* _Ho thing of imp or tan § o 

Streccius, Zoellner, Beldy, Maklay, Siklay are my guests at luncheon; 
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present also’Ecusinger and Ziohlberg, 

Evening no more desk work* blit visit with Irmingabd, until mid~ 
night* * V. 


13 April 1941, (Easter Sunday) . 

Belgrade taken* 

Morning reports: In Yu g oslavia things are developing according 

to plan. Second Army moves in general direction of Sarajevo * 
in Croatia a Croat National Government is "being formed. 

No news from von Vietinghoff (ZXXXYI). The orders to turn 
south reached him yesterday noon. Since then we have had 
no signals from him. This must he investigated. 

Klcist entered Belgrade with Eleventh A rind. Div. this morning at 
0632. after an officers* patrol of Regt. Grossdeutschland 
had crossed the Danube and occupied the Ministry of War 
during the night. 

More signs of demoralization in the Yugoslav Army are rep¬ 
orted*. The Croats have stopped fighting altogether. Only 
on the Adriatic coast, some energetic commanders still.seem 
to be trying to keep their troops together. 

Greece. The Heights barring the approach to Yevi were taken after 
bringing to bear a concentration of medium artillery. 

Enemy situation shows the British with about one Corps 
(three Divs.) in the Kozani area, whereas the Mount Olympos 
front (facing Saloniki), which previously seemed to have been 
held by the British., has been taken over by the Greeks (with 
British Artillery). • The plan of attack of Twelfth Army is 
to launch a double enveloping: Dovomon^ 1,-ith eartn .of’ its 
forces pushing on west of the Aliakmon river and with the 
XYIII Corps striking from Saloniki in the direction of Mount 
Olympics,and thereby to crack the British out of the Greek 
front. This plan is completely in line with our ideas. 

Casualty reports so far are grutifyingly r lov : : >/$() kadi-' &, 1.900 
wounded). Ammunition expenditure very small. 

Morning Conference with ObdH produces no new developments. 

Wagner ( Gen Q,u): 

a) Supply base must be set up in Belgrade. 

b) Plan of returning some units by boat, via Italy. 

c) Assignments for 602nd, 605th, 616th MT Hegts: • 

602nd (moved the Mt.Div.) will be free as of 15 April. To 
- be refitted in Chemnitz and Piauen. 

605th (inmovc.d dOlst'Diy. j will be -atailabloi on 2©pAprilj 
probably aground Yienna, At the moment, its Third Bn. is 
with ZDCCYI Corps, the other Bns. with lOlst Div. 
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6 l6th (in moved the Airborne. Div.) Is the most soys rely strained 
of the Three. Second Bn. will be overhauled at Znaim. 

First Bn. is transport unit under Second Army ; stays until 
20 April. Third Bn. is in Romania, and will be for some time 
to come. ■ 

d) Military Governments i Trans-Mur area goes to Hungary. Shift 
southern border of Styria across the Sava. Italy will take over 
Dalmatia, Bosnia and Hercegovina. Croatia is to become an 
independent State under.German protection. For pre-1913 Serbia 
(including Montenegro), a centralized Military Government, which 
will control also the Banat area east of the Tisza river. Of 
the former, the region between the Danube and the Morava river, 
together with the Banat area, east of the Tisza river is' to be 
placed under special Gorman .protection, with military, saf oguarcls 
sihdlu .special 'regime*! S<54them Q ^iigdslavia,' as far as it is • 
inhabited by Bulgarian Macedonians, will go to Bulgaria. 

e) The following arrangements are to be made i In the theaters of 

Second and Twelfth Armies, the Rear Area Commanders will take 
over administration of these regions for the time being, while 
making all'preparations for subsequently turning then over to the 
permanent authorities yet to be set up. Since these regions form . 
a single economic whole, it would be advisable to have the two 
Commanders be assisted by one advisor, that is State Counciller 
Thurner. —- 

General von Beldy (Hungary )i 

a) Reports Hungarians have entered Novi-Sad. 

b) We reach'an agreement with hiii to the effect that the motorized 
and bicycle-mounted units of the Hungarian Army will cross the 
Danube and will be further employed in the sector of Armd. Group 1 
Hungary’s consent to this measure will be secured. 

c) I inform him pf our decision regarding eventual transfer on 
Trans-Mur area to Hungary, at a date yet to be set. 

d) Hungary st s vd.sh.es regarding Nagykikinda and Agaye areas. 

Jodi calls up (for Keitel) ; 

1. ) Belgrade. On 12 April , 1700., Capt. Klingenberg of the SS Div. 

Reich hoisted the German flag on our Belgrade Legation. At 1845, 
the Mayer of Belgrade handed over the city to the representative 
of the Foreign Office and to Klingenberg. Great .excitement in 
Fuehrer Hq over fact that this report did not reach top level 
through the OKH. 

2 . ) Protection of the Bor mining district. 

3. ) SS Reich and Regt. Grossdeutschland should, if possible, not 

move southward across the Danube, but rather stand by for other 
missions. 



4.) Projected letter to Worthy on continued Hungarian 
participation* Parallep. agreements "between "both Army 
Commands. 

ObdH (hear from Engel): -uehrer considers sending one mot. Inf.Regt. 

to Horth-Africa„ ObdH had previously refused, ©tir the ( f-olioning 
grounds: f ; 

a) %tter was under consideration for a long time here. 

"b) We don' t see our way to spare troop§ for Horth^Pfrica 
in view of the impending great tasks• 

c) Shipping not available until Fifteenth Armd. Div. has 
reached Africa. 

d) Impracticable owing to lack of motor transport, and fuel. 

e) Without strongest air support it would certainly be' unwise 
to enter upon operations with ambitious objectives. 

f) As we approach Egypt, British resistance will stiffen. 

v on Ziohlbe rg: Current Gen.Staff personnel matters. - Preparation 
of motorized CP caravan'for Eastern Campaign. 

Talk with ObdH on sto pping mov eme nt of reserves .In Second Array 
the units affected, are 79th and 125th Inf. Divs., and 60th 
mot. Div., in Twelfth Army, 46th, 76th and 198th Inf. Divs. 

Talk with Gen. Paulus: 

a) -Assign Police Div. to GHq reserves in West. Send 169th 
Div, to Horway, 

b) Divs. of the Fifteenth oraft ready by 1 May: 2 Divs., 

by 15 May: all others. One will go to Norway to relieve 
153rd Div., one to reinforce the occupation forces. 

c) Control of Divs., in ZI for training purposes can,in 
individual cases, still be settled to suit wishes of the 
Armd. Groups. 

d) Liaison Detachment Home hands in colossal requests for 
Pommel. As far as we are concerned Barbarossa has 
precedence. 

Silesia and Berlin will be ready 
Berlin may be reserved for SS Div. 

Heusinffcr 2300.: Issuance of current orders Danube bridge prob-* - 
lems. Latest reports on enemy resistance on front of XXXXVI 
C r rps. 

Wagner (Gen Q,u): Organization of Military Government Serbia and 
procedure for transfer of territories to Hungary and Italy; 
also basic outline of structure of Croat State., Lrjcuancu - • 


e) Tank Bepair Centers: 
first, Vienna later. 
Reich. 




of orders.and telegrams to the agencies concerned. 


14 April 1941. ("Easter Monday) , 

Horning reports: Continuing advance of Second Army toward Serbian 
mountain area from the Northwest. 


Be sistance on the southern bank of the Save against "elements 
of the XXXXVI Corps which are wheeling northward. Resistance 
also in the area of Cacak, in the Morava Valley west of 
Krusevac. 

On the Greek front: Advance of the ninth Arm*. Div. p which 
1 ms taken Ptolemais . SS Adolf Hitler pushes westward in 
order to reach the Aliakmon Valley south of Lake Kastoria, 
and XVIII Corps strikes out eastward, along the coast, via 
Kastoria. 


Orders are issued to stop movements of: XXIXI Corps north of ' 
Danube ( elements which have entered Belgrade will remain 
there); 


Second Army 


( 1st Mt. Div„ and Corps 
( 125th Div„ and 79th Div 


( lOlst Div, 
( M'S Beat. 


under LI Corps 
which will be shinned back by 602nd 


Twelfth Army 


76th Div, 
198th Div. 


liommel wants to drive toward Suez from Solium via Marsa Matruk. 
Beich Marshal willing to furnish air support. 


Talk it over with Jodi (0KW); This operation can be staged only 

as a raid. To hold Suez, we have neither the troops nor. the 
supply facilities.- 


OKW directive on continuance of the Greek operat ion oon'tci nsAffoth ing 
nou. only some rather awkward >f craniations. 

f uehrer letter received, here sharply declines out-of-turn promotions 
in the Gen. Staff. This, too, will pass. If there is any 
place, where achievement should be the standard for promotion, 
it is. our organization. 

hon- agg ression Pact Russia— Japan for five years l 

Albania: Since 13 Av^n, the Greeks have been quite open about 

pulling back their northern wing;. The Italians are following 
cautiously through Ochrida and Pogradec. 

■ 140 0.' - 1 950. ; By p lane to Eq Second Army at Zagreb. .... 

V 
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,'evicw of the situation -produces no significantly new 
information for OKU, The instructions issued by us have not 
yet reached Army Ep owing to "bad signal communications. 
Future political set-up discussedi - Stopping of rear Divs* — 
flight hack over Ba.v3 f Lake Balaton, Lake TTeusiedl* 

OodE at' Hq_. Twelfth Army, Sofia and Sq_ Armd. G-roup 1, Belgrade* 
Apart from reports indicating desirable development of 
situation, nothing of significaiice I Casualties low. 

Armistice request "by Yug o slav G-overnment is answered with demand 
for unconditional surrender of arms. Destructions of any 
kind must cease. G-erman ©Derations are continuing* 

Fuehrer’s decision/on Pommel ’r; requests: Our prime objective is 
"building up a frontof ample width in'the Solum area (in¬ 
cluding Shiwa Oasis). Apart from this, only raids. 

Sub mission of QK¥ directive on Operation ’’Silberfuchs 1 ’. * 

Decision on organisation of command in XI Air Corps (iSnd Airborne 
Div.): G 0 r.tr a rv to our demand, Air force gets full control. 


15 Arril 1941 . 


Wagner den Qy) : Military G-overnment in Serbia is arranged so that 
we are only in charge of military safeguards and retain 
supervision of a general nature over the. civil administration 
(Thurner). In all other respects, we’ll let the Police 
and the agencies of the Four Year Plan fight it out "between 
themselves l 

Sit uation confere n ce: Mooping-up operations in Serbia continue, 
with our forces converging from west, north and east. 

In Greece, ninth Armd. Div. has secured a bridgehead across 
the Aliakmon river, south of Eozani, but terrain south of 
the river is very difficult. The westward drive of SS Adolf 
hitler and 73rd Div. through Eastoria'still encounters 
strong resistance. XVIII Corps is advancing through the 
Olympos area (I lone Petras) and south of Katerini. 

Seconstruction of Croatia will be in hands of G'laiso—Horstenau. 

Con. 'dimmer is slated to head Military Government for Serbia, when 
it is established. 

Conference with ObdH produces no new viewpoints. He is casting 
about for Ways to sueed the build-up of a base for Pommel, 
ans wants submarines and the Airborne Div. for this purpose. 

I think both methods are wrong. The Airborne Div. is non- 
motorized and therefore useless,once it is landed in Africa. * 
Burnishing submarines is the business of the Italian Wavy, 
for I think it would be a mistake to withdraw any of our 
submarines stationed round Engle id and in Freetown. 



Gen.,, Marras pays a call. A rather unproductive interview, during 
which I thiecl to rouse his interest in new tasks for the 
Italiahs ih Bosnia, and to draw his attention to their lack 
of information on Greek withdrawals on the Albanian front* 

I doubt that he understood what I told him. — The possibility 
of Italian help in using sea route in transferring our troops 
from. Balkan is mentioned. 

Col. Toussain t (lately Mil. Attache in Belgrade)gives a dramatic 
account of his experiences previous to entry of German 
troops in Belgrade, There have been heavy civilian casualties 
and much material damage in the city; water and electric supply 
is disrupted. He shares my views concerning our further f 

military action, which is no longer of the nature of a * 

campaign, but rather a sort of liquidation in which there 
. must be no let-up for even a moment, until the entire country, 
has been combed through. Anyone refusing t® surrender should 
h left to starve. 

Cant. Loyke (Davy); .Review of naval warfare problems; He doubts 

the reported closing of the Dardanelles by British submarines f —> 
Coastal shipping route to Solum can be only partly protected 
by submarines. In any event, using submarines that way 
offers fewer opportunities for hitting the British, than does 
leaving them where they are now. Employment of Italian sub¬ 
marines would be desirable. 


Gives a summary of submarine warfare todate: The peak will 
not reached before next August; 


Rq ' sev- A t 


4 -! 


0 V 


n 'Ancluiinp : Greenland-in' t/F A st un hs-mfs- 


•cfc n , man-.uv: r -ta J mak'• it" aa.i \r" fnsArhA Britishofb tprotoct 
their convoys. So far only Iceland was included in the blockaded 
zone; now perhaps we shall have to extend it.to include 
Greenland as well. 


SS. Bismarck, Tirpits and Prins Eugen are to go into the 
Atlantic shortly. SS. Scharnhorst and Gneisenau (the 
latter hit by an aerial tornedo and bombs) will not return 
before'July. 


Gen. Eellgiebel reports on Alan to install a Senior Signal Officer 
in Belgrade, who will at first be under his command, and 
later serve under Military Government. Discussion of the 
new signal communication lines needed for continuance- of 
campaign Agram-Belgrade—Skoplje-Lari.ssa and Sofia- 

S loniki-Larissa-Athens). 

Rommel reports meeting stubborn resistance at Tobruk, which 

blocks his advance; apparently a strong garrison, supported 
by E val units from the sea. He has to use the two Italian 
Divs. to tighten the line of encirclement. Moreover, he is 
being attacked on the landside from Bgypt. Few at last he 
is constrained to state that his forces are not sufficiently 
strong to allow him to take full advantage of the ''unique 
opportunities" afiarGrllby the overall situation. That Is 
the impression we have had for quite some time over here. 
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.G-eru Zorn (CG, Twentieth &6t. Div.) reports out. 

Sensinger-' Be jut egrat i on lute Barbarossa of units employed in 
Operation 25. 

vo n .4.1, tens tadt (Gen Q,u) ; 

a) Collection and.screening of prisoners of war. Collecting 
points at "bridges*, Classification by nationalities and 
by following categories; War economy and armaments 
workers; agricultural laborers from the rich farming 
districts of Seibia; auxilir~y services for our troops; 
remainder will be shipped home. 

Order to this effect to Army Hq[s 2 and 12 and letter to OKffi 

b) Croat Legion (Nonsense l) and Glaise-HorstenaU r s job. 

c) Beorgan? n ation of the Reinforced Border Guard at the 
Styrian and Carlathian border sectors, and activation of 
new Regions. 1 Defense Bns * 

Evening reports: The Armistice Commission sent by the Yugoslavs 

consisted of some Generals of the fifth and Second Armies, who 
could not be recognized as plenipotentiaries and so were 
sent back. — Group Eleist, coming from the north, cannot 
make any headway against the countless hordes of prisoners 
entangling his columns in the narrow mountain valleys. A 
spearhead of Sixteenth mot. Div. , led by the Div r Commander 
and pushing its way through the masses of surrendering enemy 
units } has reached Saraje o, where he has taken control of 
military and other authorities. 

The Yugoslav Government has issued a proclamation to lay 
down arms. 

The movements of Eleventh Armd. Biv, and 60th mot. Div. 
continue, but are hampered by Serbs who want to surrender. 

In Greece only flight gains on the coast and in the area of 
Mt. Olympcs are reported. The enemy is still holding the 
liakmon Valley. Little shippi g traffic in the Aegean. 

In Albania, the Greeks are falling back slowly. 


16 A-sril 1941. 

Horning reports show no significant developments since last night. 
Bo progress in Twelfth Army sector. 

Progress of the surrender negotiations; Weichs 1 formulation of 
the conditions is good and leaves no loopholes. 1 The 
negotiators are not empowered to sign, formal conclusion 
of the negotiations therefore cannot be expected before 
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tonight or tomorrow. In the meantime, fighting is practically 
over. 

v on Zielilberg: Current Gen. Staff personnel matters. 

von Thoma : Gets assignment to inspect the Armd. Divs. in Second 
Army'. Condition of materiel, tracks; experiences. 

Bogatsch-j 

a) Report on reconnaissance work. Cooperation apparently 
good; reconnaissance units have done a good job. 

t>) Reconnaissance “behind Greek front in Albania has not yet 
yielded any conclusive results. 

c) Difficulties In equipping Reconnaissance Staf-feln with 
motor vehicles. Completion of assembly of these units 
for Barbarossa jeopardized. The Staffe'ln now ready in 
Trance and in the Reich for shipment to the East are in 
part unable to move to their entraining points owing to 
the lack of motor vehicles of every description. 

Ceil, von Beldy . request .'orders for Hungarian units. Reply: 

We only want them to keep the mot, units on a stand—by 
noting, Hungary can dispose of all other units in the way 
she considers best. Reports of Serbian treachery in the 
occupied territory, losses per Brigade: 20 killed, 200 
wounded. 

Reports coming; in during tl e d ay contain nothing new, only the 
shocking loss by torpedoing of Convoy Wo. 20 en route to 
Libya, (last elements of Fifth It. Div. and first group of 
Fifteenth Armd. Div., including the divisional staff and one 
regimental staff). 


17 April 1941. (Capitulation). 

Mpming; reports; Fothing of importance from Second Army sector. 

The movement toward the DH'matian coast continues. In the 
•sector of Twelfth Army, it is still a raoot question as to what 
has become of the Creek forces west of the PIndus Mountains. 

I am quite sure that the opposition still met south of Servia 
is sustained only by weak forces taking advantage of the' 
exceedingly favorable terrain. But whaf may be the enemy’s 
operational intentions remains obscure. A drive by our 
forces west of the Aliakmon river is the only Way to prevent 
the enemy from building up a front. But such a drive would 
end at Trikalla and take us in front of the range rising 
north of lamia, which must be regarded as the probable next 
defense position in the line fror. Gulf of Voles to Gulf of 
i :ta. Other possibilities are afforded by the line Thermopylae*^ 
nepanto — southern shore of Gulf of Patras. This position 
would require the transfer of Greek forces from the area 
west of the PIndus Mountains across the Gulf of Patras to the 
northwestern part of the Pelo.po.imese. 



Confeience with- OpdH pfodhces in no new viewpoints.. One upshot 

is newest to Air Force Officer to intensify Reconnaissance 
and aerial action against the rear of the Greek front in 
Albania, and order to Hq Twelfth Army along same lines. 

The fact that comm; ni cat ions between Hq Second Army and XXZX^I 
Corps and their Armd, Fivs. are quite poor, is blamed by 
ObdH on the General Staff Service (Ic)*. I shall have the 
matter investigated. 

Gen. vo~ i Glaise-Horsten au gives an account oh his report to the 
Fuehrer, Hq emphasized the necessity to include Dalmatia 
in the Croat State now in x>rocess of formation, because 
without this territory, inhabited by Croats, the basic concept 
of the new State, namely unification of all Croats in one 
independent State, would lack vitality. 

The impression gained by von Glaise—Horstenau at the 
conference is rather discouraging. Cut of consideration for 
Mussolini, the Fuehrer does not want to risk curbing Italian 
claims. As a result Serbs and. Croats will again make common 
cause against the Germans. 

von Glaise-Horstenau has been assigned the mission by the 
Fuehrer to carry on the d.rive, initiated'by Weichs, to raise 
Croat troop units of Bn. strength, which will be the nucleus 
of a Felice Army to be organized with 2 to 3 Fivs. now, 
and, eventually 6 Five.® it will receive,on the quiet, support 
"com Germany; efforts should be made to keep out Italian 
j.ns true tors . ** 

On the political side SA-General Fasciae goes to Croatia 
as German Minister, with Legation Councillor von Trott—Oher— 
gsell as his aide, to do the real work. 

Wagner (Oen Q,u): Summary of Zagreb conference with Frump el t and 
S chmid t~L o gan: 

a) Supplying of Second Army from the Belgrade base will 
be possible within the week. 

b) Experiences with ’’flying start", *** Some difficulties 
developed in keeping up the sequence of transports and 
in regard to equipment. 

c) Organization of Belgrade base: Bisband base at Gras and 

Lake Balaton. Break uto surely concentration by sending 
some to 21 and Bo mania . • 

• d) Ord.er for setting up Military Government. 

e) Conference with Himmler: 

Each Security Fiv. will have attached: cue Police Bn.mot. 
one national Socialist Motor Corps Co., and one Technical 
Emergency Service Co.. Release of Police Bns. to the Corps 
Hqs of the Security Fivs. not feasable,. Instead one mot. 
Police Begt., under a Senior Police Chief, will be 
stationed in a,rea of each Security Corps Hq. 
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Keusinger; Conditions governing .shipment of troops to Barbarossa 
ax. a i' Surrender conditions for Yugoslav Army. 

von Ziel llerg: Current Gen. Staff personnel matters; 

Bogatsc h: reports on conference with ObiL along lines of my 

requests. Also telephone conversation with Konrad. 

In the eve n ing report comes in fiat Bor cooper mines were destroyed. 
Will nave to he checked,~ Report that capitulation of Yugoslav *■ 
Army has Been signed. 


18 Apr il 1941, 

Morning situation?- Confirmation of report that largo "bodies of 
C eek troops have "been captured _.n Crevena Valley (20,000) , 
ad that the way to Trikalla is now open for our Armor 
advancing in this region. It would appear that the road 
fr'om G-revena to Trikala can he used also "by motor vehicles. 

This and the advance jf Second Armd. Div, and XVIII Corps 
through the Tempo Valley and across the surrounding mountains 
precludes a uj further resistance north of Larissa. The enemy 
will not have any trouble escaping, for the forces committed 
on the Aliakmon river probably consist only of very weak 
rearguards, who can take advantage of extremely favorable 
terrain. 

The G-reeks, in conjunction with the British ^probably first 
tried to build up a defense line running from Mt. Olympos along 
the Aliakmon Valley and the Crammose Mountains to the 
southern border of Albania..' It seems that elements from 
Thrace and the British between Mt.Olympos and the Aliakmon 
river had this mission, wMle troops brought up via Ka.storia~ 
were to take over the central portion of this line. With this 
portion now cracked out of the defense position,the enemy has 
to take back his line of resistance. To effect this movement, 
he appears to have sent back the Creek forces to build up 
defense positions in the rear, the first of which must be 
assumed to lie on the high ground north of Lamia whereas the 
second, and probably the main ill ipo, may be expected along the 
line Thermopylae - Lepantc The mot. British troops seem to 
be forming the rearguard east of the Pindus Mountains and will 
soon disappear under pressure from-us. -V 

I st of the Pindus Mountains withdrawal will be more difficult 
for the enemy, tiers the retreating enemy cannot help being 
crowded together and forced into a bottleneck, where our 
massed Air Force will have opportunity for effective action. 

M ajor Con. Foerster to' the Air Force, designated as Military 

Commander f^r Serbia, calls. I. briefly outline to him our 
interests: Affective military policing, restoration and 

safeguarding of lines of communications, keeping industries 
and ctoj collection going; protecting the Danube shipping 
route. 
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Uagner-Al ten s tadt-Heus inger: 

.Future military set-up in the Southeast. The best way will 
he to ©reate a Commander-in-Chief Southeast, similar to the 
one we have in the pest. Under his control should he: the 
Military Commanders Greece and Serbia, Liaison Command Bulgaria 
and Military Min ion Bqmaiiia, along, with some Divs, ( controlled 
by Corps Hqs .) This Commander-in-Chief Balkans would carry 
, p all the business of CbdH v and so free us for operations 
in the Eas t. 

'Badke: Current business : Mail censor shin. —Check patrols in the 

occupied Balkan territories. — Conferences with SS-Gen. Wolff 
on Poland incidents in 1939 and Tiedemann case - Morale reports. 

Gen. Paulus: Current business . — Deception order. Agreement has i. 
now been reached with Uavy and Air Force. 

Kinzel: 

a ) Details of enemy situation. The assumption that the 

Greeks started early to move troops from Albania to the 
Olympos area has been proved correct. The Italians saw 
nothing and reported nothing. ■ . 

b) A radio brodcast of the Greek Government has been reported, 
to the effect that war was lo'st and that population should 
keep calm. This reporu, which OKU wants passed on to all ; 
commanders in the field, is most certainly an OKU invention.- 

Planes have dropped leaflets with purported proclamation 
of departing British Commander-in-Chief. 

Fellgiebel Communication difficulties in Second Army, The reasons 
seem to lie partly in trouble with improvised equipment, part¬ 
ly in lack of initiative and skill of radio service in Second 
Army. 

Gen. xgne r Organization of refugee control and materiel collection 
in the occupied Balkans territories. 

von Ziehlbergd Fuehrer’s birthday - Beassignments —- Organization' 
of training in Gen.Staff and question of out-of-turn 
seniority promotions. — I blow wj top over tactless inter¬ 
ference of ObclH in my command function. 


19 April 1941. 


The Morning C on ference produces nothing significant in news or 
viewpoints. Among the intentions of Twelfth Army there is 
a plan to push XVIII Corns or at least Sixth Ht. Div. from 
area east of Larissa across the Ordris Mountains- to Lamia. 
That would be a mistake, for such a move gets the Div. into 
terrain on the Thermopylae front, where it could not make 
use of its special training and equipment (frontal attack 
across a plain). 
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P¥ interrogations are ; "beginning to indicate a crumbling of the 
Greeks’ will to resist on the front west of Pihdus Mountains. r - 
Lerissa taken this morning * . .• ' t 

Dr. Ha - a los e r* reports his observation on visits to the front. Apart 

from the usual troubles incidental to the "flying start", every¬ 
thing seems to he ail right. c 

Radke: Current matters of his- Section, including dealings with the ! 

Party and chaplain questions. 

C-en. v o n Beld v ‘brings a letter of the Hungarian C of S, Report on 

minor frictions on transfer of the district between the Sava ’■ 
and Drav.a rivers. 

Pa-ulus and Wagner report on visit to Belgrade. 


30 April 1941. (fuehrer’s Birthday). 


1045 : Awarding of decorations. 

1100:: Review of Staff. 

1300 : Luncheon with Staff. 

Situ at ion: The British seem to be pulling out. South of Larissa 
our advancing troops are nearing the northern outskirts of 
Lamia. In the Thermopylae Pass, no evidence of enemy 
resistance. Roads clear as far ar Athens. West of the Pindus 
Me mtains the Greek withdrawal movement after all appears to 
be slower than was assumed; the bulk of their forces seems to 
be still north of Yoannina. 

Metsovon Pass reported taken by SS Adolf- Hitler. 

Rumors-of formation of new Government and capitulation of 
Greece. 


In the evening, talk with ObdH who feels there is some tension 
between us. Well meant, but nothing will be changed by it. 


31 April 1941. 


0800: Leave with Eeusinger, Mue^ler-Hillebrand and Senior Aide 
in Keinkel plane of OKW Staffel ( my personal plane had a 
crack—up in Belgrade). 

1400.: Visit to Hq 'Twelfth Army. Itinerary Belgrade - Sofia 

(stop-over ) - Saloniki. Plan to continue to Larissa was 
cancelled when we learned in Saloniki that C in C of Twelfth 
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Army was already flying lack to Saloniki, and his C of S had 
flown on to Ibanninh to conclude the armistice negotiations 
with the Greek Army. 

1600. : Talk with Field Marshal List; The CG of the Greek Epirus ! ' 
r my has surrendered to the Germ an High Command with the 
rplicit understanding, that he was not surrendering to the 
Italians, who had keen defeated "by him. 

Of German troops, SS Adolf Hitler has entered Ycannina after 
crossing the Met savor Pass. Truce already in effect. It has 
turned out that the entire Greek Epirus Army is still north 
of Yoanninn. List has given orders g 

a) for SS Adolf Hitler to advance to the Greek frontier in 
Albania, and occupy the roads leading into Greece, and 
k) for the Greeks to evacuate Albanian territory, then lay 
down their arms and march to PW collecting points, in 
compliance with the instructions of Twelfth Army Hq. 

Details will he worked out ky Gen. Bieler, CG, 73rd Div., 
as deputy for C in C Twelfth Army. 

1800 - 2000., Plight round Mt. Olympos and tour of Saloniki. 

Evening at Eq Twelfth Army. Hew orders from the 0KW are received. 

It would appear that at the time when the OKvf gave the order 
to conclude the capitulation negotiations, the Fuehrer 
thought he might manage to confront Mussolini with the 
accomplished fact. That fell through. Mussolini telephoned 
directly to the Fuehrer and demanded Italy’s participation. 

So the Fuehrer ordered that the capitulation concluded ky 
Twelfth Army should not become effective rending his armroval. 
This was to give the Italians an opening for appearing as 
partners in conclusion of the capitulation. Such a political 
maneuver makes the Gorman Field Marshal and C in C Twelfth 
Army look foolish In the eyes of the Greek Army, and, furthers 
y -re, lays the foundation for a systematic falsification of 
history, designed to create the fiction that it was the 
Italians who forced the Greeks to capitulate. 

As a matter of fact, there was no contact between the Greeks 
and the Italians at the moment of capitulation, as stated 
explicitly bv the Greek CG. Capitulation became necessary 
solely for fhe reason that German troops had appeared athwart 
the Greek line of retreat. This falsification of history, 
evidently now in the making, is indignantly protested ky C in C 
Twelfth Army, who insists that the German Wehrmacht communique/ 
must, give an accurate.account of the actual situation in' order 
that German troops would receive the credit due to then*’-for their 
achievement. f 1 

I discuss with List the inaccuracies in von Richthofen’s 
reports to the OhdH, which befitties the achievements of the 
Ground Forces. 

Overnight (si/22) at Saloniki Hq Twelfth Army. 




22 April 194 1 a 


In the morning, i&lk wish List. He again emphasizes that he 
concluded the capitulation negotiations on the direct order 
of and on the lines laid down by OKW, and bit terry speaks out ■, 
.against the OKW is subsequent action in repudiating the completed 
surrender. On the whole, reiteration of last night’s arguments. 

0300 Departure for Larissa. Thrilling flight over the Tempo Valley,- 
Larissa airfield gives the impression of a fairground. There 
is a constant coming and going of bomber formations and trans¬ 
ports. Thousands of men are waiting, working or resting. No 
enemy far and wide. 

Side trip to Second Armd. Div. Talk with Veiel (CG) and Qaast 
(ic). The Div. is closing up toward Larissa. Materiel is in 
good shape, casualties grabifyingiy low. 

Back to the Airfields Talk with Greifferiberg, Bieler (CG, 
r/7 3rd Div.). The Ita?l-_n Armistice Commission, for whom Jodi 
had been waiting and now will accompany him to Yoannina, has 
arrived. Talk with Speth, Liaison Officer to the Italian Army 
in Albania l he says that the Italians had lost contact with 
the Greeks yesterday, and that they probably started off 
tonight following reports of armistice negotiations. (Heavy 
Italian losses.) 

1000 Start of return flights Larissa - Kozani - upper Aliakmon 
Valley - Lake Kastoria - Lake Ochrida - Debar - Skutari - 
Adriatic coast as far as mouth of Marenda River - then in 
clouds over. Mestar - Sarajevo - Brod - Lake Balaton to 
Wiener Neustadt. Arrived 1430. 

News that transfer of GHq postponed because of the negotiations 
in Yoannina. So back to the old place. 

1700 Talk with Qb dH , who describes the agonizing seesaw during my 
absence. My suspicion that the Fuehrer, against our warnings, 
tried to get around the Italians in the negotiations from the 
start, is confirmed. Apparently he hoped to doublecross his 
’’friend”. When,.the scheme misfired, the muddle started. 
Incidentally, it is reported the Fuehrer had Field Marshal 
List expressly informed that ne would have acted the same in 
List’s place. Such pats on the back behind the scenes do List 
no good, as long as he remains publicly disavowed. 

The question of an airborne operation against Corinth to prevent 
destruction of the Canal is once more raised by the OKW with 
fretful nervousness. 

Exchange of views on the Peloponnese. I do not believe that 
the British are going to defend it. They would have no ports, 
that are needed as bases. 

1800 Report stating that QKi/V has ordered Air Force to prepare 

VIII Air Corps for an immediate airborne operation against 
Corinth. Fuehrer will give word when to start. 
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That-; of course, implied the risk of missing the critical 
moment» 

Quite interesting are the Hungarian demands for compensation of all 
war costs and their claims to the Yugoslav booty, which would 
be a credit to a Jew. ? . 

2000. Telephone Talk Keitel (OVtf) /Obc Y: The Fuehrer does not give 
up the idea of let Ling the Greeks and .Italians settle their 
war between themselves west of the line Pindus Mountains ~' 
Acheloos Valley, and to seal this line by German troops. 

He will not make his decision contingent on Jodi’s return. 

The SS Adolf Hitler "uist be taken back.to the Metsovon Pass, 

2100. Gen. Greifienberg Hq Twelfth Army ( on phone): 

1. ) Orientation on impending directive along lines of 

conversation with Keitel. 

2. ) Hq_ Twelfth Army reports: 

a) The Greeks agree to sending a pardementaire to the 
Italian front. 

b) Greeks and Italians agree to a demarcation line 
running west along the Kalamas river from a point 5:. km 
north of Yoannina, 

c) SS Adolf Hitler has been ordered to withdraw behind 
this demarcation line, 

d) Greek CG or a plenipotentiary will arrive for final 
signing in Army Hq_, Saloniki, tomorrow noon. Gen. . 
Jodi will remain in Saloniki until that time. 

e) (in response to my question). Hostilities between 
Greeks and Italians have not yet ceased everywhere. 


25 A-pril 1941. (Departure from 

W iene r-Eeus tadt) . 

Negotiations with the Italians and Greeks dragged on till noon. In 
the afternoon at last the capitulation was signed. Earlier, 
however, the Italian Radio blared out reports of the capitula¬ 
tion as an accbmpldjshed fact, causing annoyance in the 01(11. 

. Our troops push close to the Thermopylae Pass via Lamia, and : 
strike at Euboea from the Volos area. In the Thermopylae Pass, 
the enemy is still holding, but apparently only with weak 
rearguard elements. Tanks abandoned in the Lamia area were 
burned out by the British. 

Dp to noontime, there is a continuous seesaw as to whether or not 

we should move GHq,. A decision is finally reached when I declare 
that I would go. 
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The reason for my insistence is the ITorth African situation* 

It is worrying me, and the pertinent information is'available 
only at ^bpel'in* * Rommel has not sent us a single clear-cut 
report all these days, 'but I have a feeling that things are in 
a mess. Reports from' officers coming from his theater as well 
as a personal letter show that Rommel is in no way up to his 
operational ta.sk. All day long he rushes about between the 
widely scattered units, and stages v r»eonna.iss&nce raids * i , 
in which he fritters away his forcesAEf One has a clean picture 
of their disposition and striking power. Certain is only that' 
his troops are widely dispersed and that their striking 
efficiency has considerably deter'Aon aleck,, The niece meal 
thrusts of weak armored forces have been costly. Apart from 
that, his motor vehicles are in poor condition from the action 
of desert sand. Many of his tank engines'need replacing. 

Air transport cannot meet Rommel's sanseless demands, primarily 
because of lack of fuel; aircraft landing in Korth Africa 
find no fuel there for the return flight. In view of all this, 
it is essential to have the situation in ITorth Africa cleared 
up without delay.. After giving thought to the matter, I 
decline flying down myself. It would not do for me to go 
there.merely for xact~finding purposes. If I go, I want to 
have authority to give orders. ObdE has his private objections 
c... that score and pretends difficulties with the Italian High 
Command. The real reasons of course are others, but perhaps 
it is better to dispatch Kaj. Gen, Paul us-. He has good 
personal relations with Rommel from way back when they served 
together, and he is perhaps the only man with enough personal 
influence to head off this soldier gone stark mad. Represent¬ 
atives of Oper. Sec., Org. Sec., Gen. Q,u., as well as Capts. 
Lcyke and Soltmann, of the Havy 5 would accompany him. 

Say good-bye--to Irrlngardi^- 16GO** j. *1900. Return flight to Berlin, 
above the clouds ( up to 5,000 in altitude; very cold) in 
Keinkelmachine of the OKlA courier Staffel. 

Evening at home. Georg Seiderer** happens to have drooped In. 


24-A-pril 1 ^ 41 . 50 th anniversary. of Mol the' s 

deathc Return to Zossen. 


0830. Leave Berlin. 

0930 : Arrive at Zossen, Guard lined up for review; honor company 
of Guard Bn. Double sentry in front of my house; all flags 
out; flowers. 

0950.: Conference with OQn I. 

Hollowing our phone talk from ^ ie er—Heustadt, 0Q,u I has made 
the following preparations for sending aid to Rommel: 

1.) Alerted: 

a) Rive Bns. from several Divs. in the ZI issued special 
equipment for desert service and additional carts and 
some motor vehicles. 
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b) Eng. Training Bn. specially g quipped as Assault Eng. 

Brie and fitted for desert service* 

c) Two Coastal Artillery 3ns. (533rd and 523rd) with 15 cm 
gems c 

Timetable for fitting these units for desert service: 

2 May: Eng. Training Bn. and 533rd Coastal Artillery Bn. 

7 May: III Bn.,. 347th Inf.Regt., and 523rd Coastal Arty .Bn, 
12 May: Two Inf. Bns. 

17 Mays One Inf. Bn. 

20 May: One Inf. Bn. 

2.) Maj . Gen. Pau.rus will he accompanied by Staff Officers. 

Departure 25 April, evening via Rome, Duration of , ? 

absence estimated at 8-10 days. 

Outcome of conference: Preparations are approved. Railroad 
movements for getting Fifteenth A rind. Div. to ITaples must he 
speeded up, so that Rommel’s most urgent requirements would 
he actually on hand at Haples, when needed. It may become 
necessary to establish a Hq at Haulss, to supervise these 
troops. 

Liss reports cm enemy situation in Eastern Mediterranean. 
Distribution of forces: 

,|- L .Armd. Div. Elements of (first) 

(• -: . (Shv .Div, (meoz .) (some ) 
shipped out). 

Elements of Armd. Div. 

Elements of Armd. Div. 


Pile Plain: 1 Inf. Div. plus one Inf. Div. being activated and 

two Egyptian Divs. 

Palestine; 1 Inf. Div. Elements of (First) Cav. Div. (mecz.) 
Irak: 3 Inf,, Divs. 

•oto: 1 Inf. Div. - 

Abyssinia: 6 Inf. Divs. 


21 Inf. Di-~s. 2 Armd. Divs. 1 Cav. Div. plus ’ 

three Divs. not 
available for immed¬ 
iate commitment. 

OQu I : Appraisal- of situation: 

¥o have reached a crisis, not at Tobruk, but rather at Solum. 

Enemy in Tobruk at the least matches Rommel’s strength and is 
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Greece: 4 Inf. Divsv 


Tobruk: 1 Inf. Div. 

Solum: * ) 3 Inf. Divs. 

Mersa ) 

Matru h: ) 



even superior in artillery, .put we may hope, to contain him. 

. .A .decisive attack is cut of question at the time. 

If Pommel is beaten at Solum, which is quite pcas^hle in view 
o the mounting reinforcements “brought in by the British, he 
will probably have to raise the siege of Tobruk, That would 
be highly undesirable : particularly for propaganda reasons. 

How, the only way to help him effectively would be by committ-? 
ing the Air Force, Sending more ground troops has little 
value, for they would only encumber operations of the 
Africa Corns, which are predicated on high mobility. Air 
Force, however, is severely hampered by the low state of 
fuel stores in Africa. 

Up until 5 May we a.re unfortunately quite helpless, and can 
only sit. tight and hope th°-t Pommel will manage to pull through; 
After that date, the Fifteenth Armd. Div., moving on schedule, 
will begin to come in. 

Sending airborne troops to Africa seems pointless, for they 
would be immobileoed there *. Better keep them for Crete; 
such an operation would, relieve•Pommel very effectively. 

instructions for Paul us: 

a) Get a clear picture of the situation: Disposition of 
forces, striking power, terrain conditions, ammunition 
situation, supply, care of.wounded, What ; are the 
possibilities for defensive operations if Solum sho illd be 
lost ? 

b) Make Pommel understand that, our resources for sending 
aid to him are very slender. Find out his intentions in 
the light of present circumstances. 

H sus i riser : 

a.) Teletype to OKU. transmitting telegram from Pommel, (simnific 
•ly addressed to OKU)', in which he reports increasing pressure 
round Bardie and for the first time hints at possibility 
of serious reverses, 

b) Teletype to Pommel spelling out to him th^t he cannot 
count on any help *nd so moist shape his decisions 
accordingly. 

c) Distribution of forces in Yugoslavia: new Oerman-Italian 
demarcation line. 

d) Jurisdictional questions regarding the new Military 
Commander.: Executive Power must remain vested in C(J f Second 
Army. 

Burin „■ the day several telephyp^ consultations, with QbdU on the 

situation in Forth Africa. At first he frantically cast about 
for a workable Plan, but finally resinned, himself to 
acceptance of the fact that we could not do °ny more than 
what has already been d„one. 
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,3 5 April 1941. ; 

Thermop yla e Pass lias "been taken. The British are fighting apparent¬ 
ly viill portions of two D ivs., of a total strength of about f 
three regimental combat groups. Onr Mt. troops (5th and 6 th 
Mt. Div.) play a decisive part in the advance. The Thermopylae 
road is demolished in several places. Ho reports available ;• 
on previously claimed crossing to Euhoea. 

Putting into effect surrender of the Greek forces seems to 
have run into a snag north of the demarcation line. In that 
■area there is still a full Division, which seems to be dis— 
sanding itself to escape the Italians. South of the 
demarcation line, collecting and disarming of prisoners seeips 
to be proceeding in good order. How, of course, SS Adolf 
Hitler cannot strike south (Gulf of Patras) except with 
reconnaissance forces. Lemnos occupied. 

The parachute operation against Corinth is scheduled for to¬ 
morrow. 

At our request, OICU has released to us, as of today, two air 
transport groups, which will be ready in Maples'tomorrow 
and can be- used to ferry over the Engineers of Fifteenth Armd. 
Biv., to be followed by Rifle units of the Div. They will 
fly to Deraa, via 'Tripoli, 

Gen. Buhle: 

1 . ) Activation of new smaller units (independent Bns., etc.) 

for Horth Africa. 

2 . ) Preparations for Barbarossa are proceeding according to 

plan. Motorization of units not yet entirely assured. 
Uniformity of armament (MG 34, Lt. Pield Howe 18)will 
be accomplished by Mays 

3. ) Old—'type 21 cm How. for Guderian; they are better for 

Armd. Groups than the new type which takes longer to. 
get ready for action. 

.) Replacements for the elements of Fifteenth Armd. Div, lost 
.by torpe&pl&g will be ready around middle of May. 

5. ) Partial motorization and filling up of 32nd airborne 

Div. will perhaps be .completed by next fall. 

6 . ) Ho more, furloughs after 5 May, when maximum railroad 

schedvAe goes into effect. 

7. ) 900th Brigade* • very weak as yet, only 2 Bns., with. 

complements l 

8 . ) Sp 0 C j_ a i • Field Bnsi ^ s Belong under BdE, not the 

Eield Army. 

9. ) Technical Emergency Service *** will be integrated in Field 

Army after start, of Barbarossa. 


- 84 - 



v on, .Thom s.-: Report on inspection of Armd. Divs. .in Second Army. 

On the whole, good impression: Little wear and tear of vehicles 
low fezpOnditilre of ammunition<, Maintenance^ and state of 
repair good,, 'but rubber track "blocks "badly worn "by mountain 
roads ( 1 Div. 190C rubber track blocks) .. Three weeks will 
be sufficient for rehabilitation of all units* Resupply of 
spare parts was difficult due to the speed of operations. 
Commanders want supply by air ( 3 Junker transports for each 
Armd. Group). He inspected Fourteenth, Eighth and Eleventh 
Armd. Divs., and'60th and Sixteenth mot.; 60th mot. made a 
particularly good showing. 


von Bernuth; Report on chemical smoke demonstration. Results seem 
to be cpiite..-promising!for both river crossings and area 1 

blanketing. 

Training film program Motion-picture units for Africa. 


G-ercke; a) 

b) 

c) 

a) 

e) 

f) 


Lagging performance of railroads. — Coal shortage. 
OKW request for rail transportation for Seventh Air 
Div, and 22nd airborne Div. turned'down. 

Barbarossa: On the whole progress.is-good. 

Railroad situation in the Southeast. Bridge across 
Sava River at Belgrade will be restored by middle of 
June. 

Railroad program "Otto 11 completed; improvised, but 
geared to full capacity. 

Road program for "Otto 51 completed. 



26 April 1941. 


Morning situation: In North Africa situation seems somewhat eased, 
by beating back of British tank attacks at Solum. At Tobruk' 
enemy continues sorties. Our Air Force seems, to have scored 
suc^Saaejs. Italian submarines, capable of operating only 
during night time, however, cut into supplies for Tobruk. 

In Greece , our advances continue. Thebes taken. Advance to¬ 
ward Corinth ( Fifth Armd.Div.), Parachute operation in 
progress. Bridge blown up. 

Offer of Greek Commander—in—Chief to form a new Government*, 

Kingel; Russia; Overall situation unchanged since 1 April. Since 
that date strength in the West has been increased by 10 ■ 
Diva. Expanded, peacetime Army (about 170 Divs.) may now 
be regarded as being up to war strength. It is doubtful, 
whether supply units' have been activated. Trains are 
constantly moving up additional materiel (e.g. 250 
trains to the.Vilna area), to all evidence to bring 
equipment up to war strength; up to now many Divs. were 
still short, especially in artillery. Krebs reports that 
many units still have very large shortages in equipment. 

As to personnel, Complaints are heard on lack of commanding 
officers. Regiments ope being commanded by young Majors, ■ 
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Divisions by Colonels, Strengthening of the Western front 
(by arrival of 10 new Divisions) is noticeable above all round 
Bialystok and Lwov* Behind the fronts which is very close 
to the western border, are stationed fetti* Armd. Groups of vary¬ 
ing strengths 

Bessarabia 

Wear and to the west of Zhitomir. 

Vilna. 

Pskov. 

CQ,u I r '.. If U.S.A. entered the war now, we would have to reckon 

only with the peacetime Army, i.e. at most five Inf.Dfvs*, 
two Armd. Diva,, one Paratraop Bn, one or two Marines 
Divs c , 30 Bomber Squadrons., 10 Reconnaissance Squadrons, 

20 lighter Squadrons. 

Wagne r (Gen Q,u) with Finkh; 

a) Readying and alio ation of, truck columns for Barbarossa. 

As result of activation of new MT. Regts., drawn from 
resources of industry and Fat. Soc. Motor Corps, our -re¬ 
quirements seem to have been amply met.. Of the old MT Regts 
two, i.e,,, 605th and 616th, are at present in the Vienna, 
area, and one (602nd) in Saxony, for overhauling. The 
distribution plan provides for allocation of trarsnart 
to Armd. Units, Armies and Per ward Gen Q,u Hqs. *. 


Allocation of transport; 


Barbarossa: AGp. South 

15,880 

tons 

) 

including 

AGp. Center 

25,020 

tons 

) 

Forward Gen Q,u 

AGp. Forth 

12,750 

tons 

) 

Hqs. 

Gen Q,u .Reserve 

13,590 

tons 

')> 


Libya 

2,190 

tons 



Southeast 

480 

tons 



West 

2,970 

tons 



To be made available 
from various sources 
(Chief of Ordnance, 
Construction Program Bast, 
Snow Clearing Southeast) 

2.040 

tons 




74,920 tons 

b) Fuel situation. Request additional 10,000 cubic meter ** 
for training purpose from OgW. 

c) Lack of truck replacements. Gen Q,u has nothing. All goes 
to the newly activated units. 

d) Future organization of the Southeast under C in C Balkans. 



Ho on rc/ort* Greek C ommande in—Ch ie f r s offer to form Government 
' is supported "by all Commanding. Generals of the Greek Army* 
Gorin oil has offered surrender. 

H euslngerp Last daily reports. •— Transfer of units fromrtho 
Balkans* — iTotes for report to Fuehrer. 


27 April 1941. .(Sunday, Berlin), 

Athens taken, 

Horning reports indicate new advances of Fifth Armd. Biv. against 
enemy rearguards on two roads leading to Athens. 

G reece; Lmbarkation of enemy troops * on the east coa,st of 
vfctica, at Piraeus and on the P.loponnese continues. 

Highly effective attacks by our Air Force on enemy transports 
at sea. The parachute operation has been successful and 
Corinth is taken. West of Pindus Mountains, SS Adolf Hitler 
is advancing southward through Arta. Consultations between 
Italy and. Germany o-" the formation of a new Government under 
Greek Commander-in-Chief, 

' ■* 1 Libya.; Arrived by air! 1 Bn. } 2 Rifle Cos of Fifteenth Armd 
Liv. ( 46 airplanes) . 

Scheduled for today; Remainder of Rifle Bn., 2 Bng. Cos. 
of Fifteenth Armd. Liv. ( 50 airplanes). 

Another'Rifle Bn. and Oasis Assault Cos tu follow later. 
Afterwards replacements for lost portions of MG Bn., before 
6 May. 

Other reports during the day: 

Athen s Occupied by Motorcycle Rifle Bn. of Second Armd.Liv. 
Enemy retreating to Peloponnese. SS Adolf Hitler crossed 
Gulf of Corinth and took Patras after short fighting. An 
eight-ton bridge has been struck across Canal of Corinth. 


'28 April 1941. 

Hornin '^ situation; Capture of Athens Corinth, Patras confirmed. 
JICW directives on occupation of Grete. Argument with OKW 
over transfer of 22nd .airborne Liv. to Greece by trucks. 
Using our road transport for this purpose would rob us _• 
of 602nd MT Regt, for Barbarossa, where it has been 
apportioned among the Armd. Groups. 

Operation ,J Merku r n ; **QbdL will have operational control, of air¬ 
borne troops and air transport units operating already 
in the Mediterranean theater, . Army only will have to hold 
in readiness reinforcements including a Mixed Tank Bn. 



ITavy makes all preparations.for Se& communications. 
Protection of communications etCi jointly with Italian • 

Davy. 

Ih hya; The first reinforcements ferried over in planes have 
a.rived. A situation estimate hy Pommel describes the 
situation as tense, hut despite the alleged inefficiency of 
the Italianv troops he han decided to attack Tobruk. He will 
concentrate all German forces for this task, leaving 
defensive operations around Solum to the Italians. In my 
opinion this is all wrong. 

G en. Jacob: 

a) Experiences on Greek fortifications. Investigate and 
submit report on Greek and Yugoslav fortifications, 

b j Russian land mines. The Russians are said to have only 
old mines, in wooden boxes,, That X don 1 1 believe.— 
Plastic mines render mine detectors ineffective. 

c) SS-ferries: Distribution and plane for use in Barbarossa. 
Very little seems to have been done in this respect. 
Assault boats: Distribution and use in Barbarossa. 

Col.. Ochsner; Report on chemical smoke demonstration on 7 and 

8 April.- Review of progress made in equipment and training 
of troops. Use of gas by Russians, and countermeasures. 

Gen. iJellgjebelt 

a) Liaison between advancing spearheads and OKH through 

Liaison Officers equipped with shortwave sets, * assigned 
to these elements. Monitoring companies as relays.** 

b Tele-communications through Hungary.— Tasks in the. 
Eastern Mediterranean- Barbarossa, 

Gen.Buhle; 15,000 Polish peasant* carts as of 10 May.— 10 GHq 
AA Bns.~ 7.000 foreign legionnairs for Africa. *** 

Gen,- Brand: Distribution of coastal artillery on the various 
fronts. 


29 April 1941. 


Mo r ni n g report : Tripolis-in-Peloponnese taken. The Italians 

now hold the islands of Korfu and Preveza. In Cyrenaika, 
the situations seems to have been relieved by the German 
thrust at Solum. Whether this has improved prospects for 
succes of the attack on Tobruk remains to be seen. Air¬ 
borne landing on Crete- set for 17 May, 
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Gen* Brennecke: (G of S AGp. Horth)» Brief discussion on the 
mission of his Army Group, No lateral diversion; 1 . Push 
straight ahead, into the count ryl * 

Report oh progress cf Gen, Staff work. Satisfactory. 

Wagner (Gen Q,u): Organisation of Southeast after the end of the 
Balkans .Campaign-, High Command in Balkans to he assumed hy 
Army Hq. 12. Under Army Hq. 12: Military Government Serbia , 
for administrative tasks, a new Corps Headquarters (reduced**) 
for control of troops (3 Bivs.), Corps Hq XVIII for control 
of troops (3 Divs„) in Greece, Civil administration of 
Greece hy Italy. Plenipotenti^a^’ German General in B ulgaria 
to take care of German-interest!® (transportation, transit f 
of troops, Quartermaster Service). 

Roma nia will he -laced under C in C Balkans, as soon as 
operations based on Romania have started. 

Major Bey hie (OKW); Report on tour to Army Hqs. 2 and 12. - 

Banuhe shipping lane will he reopened early in May. —- 
Groatia wants to activate 37 Bns. (800 rifles and 16 MG 
each), as a beginning. 

Heusin'ger: 

U) Hew orders to he issued , to Army Hq. 12: 

a) Ninth ArmcLBiv. (Lamia): tracked elements to depart 
from Fiorina—Sp,loniki • as of 5 May, Land march 
elements *** will entrain at Belgrade, Arrive in 
Military District XVII •# 27 May (joins Group Kleist 
in place of Fifth Armd. Div.)* 

h) Second Armd, Div* will follow Ninth Armd. Div. in 
similar manner early in June. Arrive in Military 
District ## III by 21 June (t). Will try to speed 
up movement hy using sea route . 

c) Fifth Armd. Biv,: Redeployment uncertain now. Later 
to GHq Beserve. 

d) Fifth and Sixth Mt. .Dive., 164th Inf .Biv. will stay be¬ 
hind in Greece for time being. 

e) 50th. Inf.Div. (Saioniki) and 72nd Inf.Biv. (Xaterini) 
to Gentral Moldavia, via Sofia, By rail, as far a,s 
possible; movement completed middle of June. 125th 
Inf.Rogt, will remain for the moment, 46th Inf.Biv. 
to he relieved hy Bulgarians (report’,) and shipped to 
Belgrade. 

f) Withdrawal of Corps Kqs. created no difficulties. To 
stay behind: XVIII Corps Hq. and one other Corps Hq. } 
for Serbia, 

g) GHq troops begin to run off 4 May. Sbill some trouble 
with Army Hq. 12 over one Eng .Bn. and two GHq Arty. 

Bns. 
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h) AAA ill Greece is assigned to AGp, South• Must not 
get stack 5 in operation "Merkur 11 • 

2. ) Liai&oh ^erviOO for. Barbarossa. Liaison Officers with. 

shortwave sets to the Armd u Groups l . Liaison Detachments 
for the Arnry- Groups, Use OKH Monitoring Cos. * 

3. ) Eighth Armd. Div, now can revert to its original organiza- 

tion under Hoeupner (Czech equipment). Tenth Arrad. Div. 
goes to Gudorian* 

Luncheon with CO and Officers of Guard Bn. , 

OQ.u IV; 

a) formation of Government in Greece: Duce assep^Tp, Demands 
territorial safeguards, needed "by Axis against later 
territorial surprises, Benzler and Italian negotiators. 

Is to he concluded today. * 

b) Yugoslav shipping in ports goes to Italy, elsewhere to 
~ Germany, 

c) Rumored meeting Fuehrer/Darian at Munich, middle of May. 

d) Current Business, including methods of Air Force reporting 
and relations with Intelligence -Officers. — Movements \ 
of members of Attache groups. 

vo n Ziehlberg; 

a) Routine Gen. Staff personnel matters. Switch Saimuth/ 

Greiffenherg/Foertsch. ** 

b) Reorganization of projected Liaison Staff Uorth as a new 
Corps Hq (reduced) , to serve as Hq for troops in Serbia.- 

c) Liaison Officers for Operation Barbarossa. 

d) Awarding of Iron Crosses and out-of-turn seniority 
promotions of Gen.Staff Officers. 


30 Au ~.ll 1941. 

Morning situation : Libya reports lessened tension. Softening up 
operation for assault of Tobruk will start tonight, with 
main forces to attack on 1 May. In Greece , evacuation of 
the Peloponnese completed. 5,000 British captured. Mytilene 
planned for 4 May, Brief conference with ObdH; Question 
of switch Salimith/Greiffenberg/Foertsch. 

1500* Report to Fuehrer; 

- •) T imetable for Barbarossa: 

Transport Echel o n III, peacetime railroad schedule,, 
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2 . 


3. 


4. 


5 


Fuehrer: 


8 April — 20 May.* 17 Divs., GHq troops from ZI and West* 

Trans-port Echelon IV A . maximum railroad schedule, 23 May 
~ 2 Junes 9 Divs. and GHq troops from West. 

Transport Echelon I V B , maximum railroad schedule, 

3 June - 23 Junes 12 Armd. Divs. and 12 mot* Divs, from 
ZI, West and Southeast. 


Greater speed impossible because of transportation 
difficulties and time needed for refitting of units. Ho 
possibility to shift in time: Two Armd. Divs. (Second 
and Fifth), one mot. Div, (60th). 

GHq , Reserve si 

30 Divs., including 5 Divs, from West and Police Div. Of 
this total, 11 Divs. are at present still in the Balkans. 

Comparis on of Russian and German strength? 

Discussion of the expected border battles, especially in 
sector of AGp. South. Opportunities for Hungarian troops. 
Opportunities afforded by Pruth front, if we have enough 
troops. 


Fuehrer: 


a) Formula for talks with Hungary ? Finland and Ro mania! 
"Major developments possible in the West. Hence 
protection of the Bast essential. Russia, has treated 
us unfriendly on several occasions, and we had better 
provide against surprises". Talks may start probably 
around 23 May, 

b) Heed for safeguarding Floesti* Cernevoda •* * 

c) Schobert will take over command six weeks before the 
start of operations, i.e. on 15 May at the latest. 

G H q . troops: Review of need to have all forces eon hand 
for Barbarossa. The 10 cm guns and siege guns sent to 
Libya will be badly missed. Only one 10 cm Battery 

is to leave, while developments are watched. 

In case Tobruk falls, remainder will not be needed. 
Temporary shift of railway Btrys. from West to East ( 7 
out of 17 Btrys.). Approved-l 

R eview of line> -up onrcomplotion of movements ; Fuehrer 
informed of activation of 15 Replacement Brigades. 
Recommendation to send to Holland only one Div. of the 
reserves of C in C West, as second occupation Div. 

(OKW order l) is approved. Replacement units must not 
be used for guard dutyl (.Holland). Improvement of 
82nd Div. impossible (Keitel). 

Appraisal of British possibilities for landings in Portugal 
and Spain (northern coast and from Gibraltar), perhaps 
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also Spanish Morocco. 

6•) Miscellareons; 

a) Final policy for occupation of Aegean Islands* 

Italians will do the Cyclades. We do Mytilene, 

Chios and Samos* 

b) Divs. to stay behind in Greece. 

Fuehrer? Captured guns for coastal defenses( British 
9. cm). 

Fuehrer hopes that less than 3 Div3 * will do* Mt* 

Divs, must be freed for other missions* 

c) Plans for reorganization of Balkans High Command* 
Military G-overnment Serbia will be subordinate to it* 
(Fuehrer). 

d) Outfit additonal Armd* Corps for Libya* Required 

materiel by BdE, ■■ y . 

In the < oveiling Gen. Paulus reports from Libya: 

1. ) In the event that Tobruk falls, he will instruct Africa 

Corpst Secure Cyrenaica , along general line Siwa-~Solum~ 
Bardia with echelonned south wing to guard against 
enveloping attempts. Ho advance beyond line Siwa-Soltun, 
except for reconnaissance forays, even if the enemy with¬ 
draws further eastward. Forces must be regrouped and 
filled up. Watch coast. 

2. ) In the event that Tobruk holds out, he wants to instruct 

Africa Corps to prepare a position along the eastern 
border of Cyrenaica, with left wing at Ain El Gazala 
.and deep echelonning on right flank; line is to be 
manned with newly arriving reinforcements * Investment 
of Tobruk will be upheld until onset of hot season or 
until the tactical situation at Tobruk or Solum make 
necessary the planned withdrawal to Ain El Gazala position* 


1 May 1941. ( All-out attack on Tobruk) 

( miscarried l) 


M orning situation: 

a) Mopping up operation in Serbia round. Propastica set for 

3 May* *— Occupation of Mytilone set for 4 May. — Parade 
in Athens (with Italia,ns) set for 4 May, 

b) 23rd Convoy has sailed. Ho air shipments possible yesterday. 
Remainder of'"2nd Bn. of Rifle Regt. will be shipped only 
today. 

Brief conference with ObdH about Crete ( he. wants to have some say 
about it and will talk to Fuehrer -*) and Libya; my travel 



plans to the Prutii front* 1 
Hgusinsert 4 

a) Basic military-political data of an operation against 
Spain, Portugal* 

b) Movement of G-Hq. reserves to “be scheduled so that units in 
West will he drawn upon as late as possible* 

c) Wishes of AGp Worth concerning shifting of Divs* Wo 

objections* 

, d) Preparations in the West for ’’Seeloewe". * 

Order to Paulus: ** 

1*) X concur with proposed line Siwa-Solum, but possibilities 
of line Siwa-Mersa Matruh also should be studied. Under 
no circumstance should Rommel advance beyond S.iwa~Solum 
line without order, 

2.) Preparation of defense line on the eastern border of 

Cyrenaica is all right and, if necessary, could be hold by 
skeleton garrison consisting of Italian Forces moved up 
for that purpose. Wewly arriving German forces should 
not be immobilized in this line as long as there is a chance 
of using them for a new attack on Tobruk, protected by a. 
covering force at Solum, Use only Armor at Solum, 

Lunchedn at Kopp’s, afternoon at home in Berlin, 


2 May 1941, (Outbreak of hostilities between 
Irak and Britain), 


Morning reports -bring nothing new except from Tobruk, The attack of 
1 May has no doubt resulted in considerable gains at the 
important southwest corner and has breached the fortified 
lines against stiff resistance, especially by Australian 
troopso But for the time being it is doubtful that our forces 
are sufficiently strong to exploit this success and capture 
Tobruk, 

The 23rd Convoy with its precious cargo of tanks has reached 
Tripolis. 

Operations on the Peloponnese are concluded. The take -of 
British prisoners has risen to a gratifying figure, 

British losses in materiel seem to be have been especially 
high. 

PbdH on phone: Re -Ploesti, Cepnavoda, Oonstanza and protective 
measures to be taken in connection with Barbarossa. 

Field Marshal von Bock calls up concerning the switch Sal math/von 
. Greiffenberg* It is, agreed that von Salmuth takes over XXX 





Corps. foertsch takes Greiffenberg 1 s place. 

Vogl (Armistice Commission) calls up: 

a) We get 3,000 - 4,000 trucks from french Worth Africa. 

Purchase Commission has left for Tunis.' In return,the 
french want us to unfreeze the remaining trucks and release 
one Brig. General (Souhain) from prison camp. 

b) Combining transfer of the trucks with shipping vegetables 
to Tripoli is silly and would only delay the whole 
operation. It is essential for us to complete if with 
greatest dispatch, 

Pen. Buhle : 

a) Organization of and directives for High Command Balkans 
and M German General at the Bulgarian Army High Command 11 . 

b) Statement of policy by Gen.Staff regarding future develop¬ 
ment of the Engineer Corps-, 

c) Allocation of the Polish peasants 1 carts from the Govern¬ 
ment General. About 2,000 for each Div. 

Radkei final disposition of the affair Tiedemann-SS * concerning 
Grebbe line and of the unsettled issue of the SS incidents 
in Poland. — Soldier mail censorship. — Case Mieth. — ** 
Heuerberg—Wichung incident. *** 

OQ.u IV; Situation in Spain: former disinclination of the generals 
to Spain’s entering the war seems to be waning. British 
pressure must have let up. Monarchist tendencies. —- Attache 
tour to Hupei Pass. Russians, Turks, and Banes will be included. 
Return of Japanese Commission will not coincide with date of 
our attack, r 

.- Hansen: Hew disposition of Turkish forces. Large elements in 

“Thrace are being taken back to the Chataldsha Line, — 

Troops in the Straits reinforced. - Reinforcement of garrisons 
on the western coast not yet confirmed. — Some troop movements 
from the interior to the southern coast. 

von ftzdorf : Latesb plan for the territorial division of the 
Balkans provides for: 

1. ) An autonomous Slovenia under Italian -protection. The. 

German language enclave of the Gottschee is to bo liquida-t— 
©i>by exchanging the German inhabitants for Slovenes from 
the territory taken over by us. 

2. ) An autonomous Croatia under a Prince of the House of Savoy, 

with a coastal strip from Spalato to Cattero. 

3. ) Montenegro as well as an enlarged, Albania, in personal 

union with Italy. 

4. ) A severely truncated Serbia, with a capital as yet undecided 

feruSevac, Wish or Belgrade). 

5. ) Bor district Hr under German rule. We‘also acquire mining 

concessions for non-ferrous metals in Croatia and in the 
territory annexed by; Bulgaria. 



1 .) 6.) Bacska goes to Hungary, which also wants access to■the 

sea in Croatia (free port) in return for relinquishing 
the triangle "between the Brava and Mur rivers to Croatia* 

7. ) Bana.tj for the time being, remains under German rule* May 

"be turned over to Hungary later on, if Romania could "be 
compensated by the return of Bessarabia, (t) 

8. ) Saloniki is to become a free City ( the Danzig of the 

Mediterranean.*) 

Liss submits intelligence digest on British Army in Greece. 

Apparently Seventh Australian Diy* had not yet arribed in 
the theater. ( Only advance detachments were present, with the 
remainder in Tobruk and Egypt.) 

Positively identified* ' 

Sixth Australian Biv. ) with complete Arty* and 

Second Hew Zealand Div. ) three Regts. each 

30th Brig. (Homeland), probably independent, plus 1 Arrnd* 

Rogt* (Second Arrnd. Regt.) 

Prisoner take to date* 2,000 British from the IKK. (including 
many construction workers)., 1,300 Australians and Hew Zealanders, 
1,200 Cypriots, 1,350 Jews and Arabs, 150 Indians, 2,000 
Yugoslavs. 

Gen. Pellgiebeli Instructions regarding radio training and 

maintenance of radio discipline during the waiting period in 
the East. 


3 May 1941. 


M orning report indicates: 

1. ) The mopping-up operation in Serbia near Propastica 

turns out to be a minor matter, which seems to be running 
itself. 

2. ) Our troops operating from Attica, have occupied the island 

of Skythos* 

3. ) Paulus radios that the Tobruk operation must be regarded 

terminated, bringing only inconclusive local gains . 
Troops in bad shape. He has instructed Rommel not to 
resume the attack unless it offers chances of a quick 
success without major expenditure of forces, i.e* if the 
enemy leaves ‘of his own accord* Bor the rest, pursuant 
to our directives he has instructed Rommel to regard the 
holding of Cyrenaika his primary mission, regardless of 
whether or not he had Tobruk, Bardia and Solum*' To this 
end he was to reinforce the line Giala-Solum with mobile 
forces forthwith, regroup and dispose his troops in 
depth around Tobruk, and prepare a defense line along 
the eastern edge of the Djebel (El Gazala and southward)* 



Whether the arrival of Fifteenth Armd, Div. will permit 
resumption of the attack on Tobruk, is contingent on 
developments in the near future, 

Talk with ObclHi He approves Paulus' instructions. Telegram is 
sent to Rommel, confirming Paulus { instructions as an 
official order of ObdH, * — Prepare for sending to Libya? 

Two heavy Bns. requisitioned from OKW, 5 independent Bns. and 
replacements* — Speed up transfer of trucks from Tunis to 
Tripoli ; send captured British motor vehicles from G-reeco to 
Libya* 

Wagner (Gen Q,u): Query regarding " Haifisch^^S&ulesite”* ’-'Answer: 

Must, he geared to what is available on the spot* - 
Bordeaux Supply Base for Spain and Portugal* — Projected 
administrative Set*-up in Greece. - Advance supply bases 
probably will have to be established at Salonifci and Athens, 

Heusinger; 

1*) Davy? We have 12 destroyers! 3 in the Channel, 5 in the 
Baltic, 4 laid up for repairs* 30 Motor Torpedo Boats? 
bulk round Britain, rest in the Balt is. Use in Bastem 
, v Mediterranean too complicated because of need of setting 
up refuelling stations. For Crete, Italy will furnish 
l|- Motor Torpedo Boat flotillas* 

2. ) Army Group B. Russian airplanes reported over German 

territory. 

3. ) K Kaifisch I, - ,, Seeloewe r ' * 

4. ) Army Eq 11 to Romania middle of May. At the same time 

CG, Second Army with skeleton Staff to Munich, to look 
after the Diva, in South Germany ( which are being 
refitted after the Balkans campaign), Staff of Army Hq 
can carry on present duties under Corp3 Commander 
pending List's arrival. Army Hq 12 will not be installed 
as High Command Balkans until after conclusion of 
operation "Merkur 11 . 

5. ) Redeployment from the Southeast? 

SS Adolf Hitler, 25 — 29 May, from Saloniki, 

Will have completed refitting by 21 June_, and so come in 
time for jump -off of Group llyist. , 

Second Armd. Div, sails 14 and 15 May? Tracked components 
from Patras, wheeled components from Spalato* Refitting 
in Munich, beginning .3] May* ready to move from Munich 
as of 20 June; accordingly will be in time for the start, 
if needed. Fifth Armd-. Div. will depart with tracked 
components from Saloniki, on 31 May, with wheeled, components 
from Belgrade, on 6 June.. Arrives in Mil#. District III 
for rehabilitation on 25 June. Too late for jump-off, 

6. ) Dispositio n of Reserves? 
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2 roads 

16 Divs. un- 
si located * 2 roads 

2 roads 


allocated 

allocated 

1 

2 

. AGp. 
Horth 

2 

3 

AGp. 
Center 

2x2** 

2 

AGp. 

S outh 


16 Divs. as of 10 July 7 Divs, prior to 7 Divs. prior 

, 10 July to 1 July 

Spot must "be found yet for Second Armd, Div. * 

Goes to AGp, South at early date. 


4 May 19 4-1. (Sunday, Berlin) 

Beichstag: Serbian Campaign. 
Tribute to work of Gen.Staff. 

OjOjT direct i v e s .* 

a) Occupy the islands of Chios and Melos before start of 

M Morkur i! , . 

b) Directive on preparations for a military operation on 
Iberian Peninsula in the event of British moves against 
Portugal and Spain (or Spanish Morocco). Our implementa¬ 
tion orders *** were ready( e«g. Bordeaux Supply Base). 

c) Directive on conversations with Finland, Hungary, and Bomania. 

For Finland ., with whom conversations are to start very soon, 
a program has been drafted, providing for 0>KW to initiate 
the talks, which then are carried on by the Several branches 
of the Armed Forces. OKH 1 s responsibility for talks 
concerning Finnmarken and Southeast Finland is still un¬ 
defined. 

By the end of May Hungary will.be warned of the possibility 
of a Russian threat and told of our readiness for defense; 
this will be coupled with, the request for getting set to 
step up her defense measures. 

R oman ia will be informed only at the last possible moment, 
and even then we must sneak only of defensive warfare. 

It is apparent from various indications that both Horthy 
and Antonescu had hints of the plans directly from the 
Fuehrer, which these two gentlemen interpreted as pointing 
to an imminent German attack on Russia, 

Paul us remains in Africa,in compliance with my teletype message* 

I am glad he is there to act as a guardian of our ideas, 
which have also the blessing of the Fuehrer. 
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0900 Rabenau. Erf ur tlx, von Ziehlbergt Proposals on development 
of the Reich Archives into a ’’Mecca” of German military 
historians. 

Two plans are submitted: 

1.) ” Cows table” ground plan, i.e. closed quadrangles 
with plain exterior, and 

3.) Castle type, with more elaborate ground plan, especially 
a portico to the South, and a finely proportioned 
inner courtyard* The latter solution is more desirable 
in principle. 

Questions of motion picture archives. 

Questions of central information service, 

Erfurth, Zjehlberg: Objective of military history research 
after the fall of 1941, when our job in Europe is completed. 

Situation conferencei 

West: British react to our movements * to the West and 
anticipate imminent invasion. 

Libya: ' German casualties 30 Anril - 3 May : 

8 Officers, 102 1100 1 s and EM killed 

16 Officers, 267 UCO’s and EM wounded 

1 Officer , 64 ITCO’s and EM missing, 

24th Convoy has sailed with remaining tanks and vehicles of 
the units transported by air* 

Southeast: Second Army: Mopping-up operation proceeding with¬ 
out losses. — Misconduct of Hungarians in the.. Banat. ** -» 
Desertion to us of Romanian soldiers of Racial German 
extraction must be discouraged t 

Twelfth Army occupied Mytilene and Chios, meeting only light 
resistance 0 50th and 72nd Inf.Divs, have started redeployment 

Italy: The remainder of the islands, Maxes, Cyclades etc. 

will be occupied by the Italians, Proposal on demarcation 
line between the Italians and ourselves' on the mainland 
f orthcoming* 

Gen, von Salmuth: 

a) Claims there is not. enough photographic reconnaissance in 
the East. 

b^ Bordervstill guarded by Reinforced Border Guard Service. 

Are they to stay? Russians are getting cocky. Reply:Yes 

c) Operational details, 

d) Personal matters: Handing over of functions and taking 
over of XXX Corps, *** 



Gen. Biihle: 

a) Motor transport situation still tight, hut better than a 
year ago ( before campaign in the West), 

b) Outfitting of Sup-ply Troops for Barbarossa completed. 

• c) Combat Troops? Artillery! Heady except for-10 Arty. Bns., 
which are only partly mobile, 

Hot yet ready: Four 10 cm Gun Bns. ;) Activation not yet 

) ordered because of 
Two med.Fd.How.Bns.; ) lack of towing 

) vehicles. 

AA and Siege Gun units, partially mobile * — ready. 

Engineers: Activations,as specified by Gen.Staff, completed. 
Of the 34 30-ton Truck Columns demanded for Engineer and 
Hailway Troops,20 are ready. Timber trailers for Engineers 
are still lacking. Equipment of -Signal Troops with trucks 
and special motor vehicles still deficient. 

d) BdE thinks activation of units earmarked for Barbarossa 
would be completed by beginning of June, Whatever comes 
later is to be used as filler and loss replacements. 

e) Two Med, Arty. Bns. for Bommel not before 20. May. 

f) Directive for C in C Balkans. 

Capt. lovke (Haw): Beport on tour to Libya, 

/ 

a) Overall impression not bad. Morale good. Food situation 
good, health good} troops suffer from night cold} 
ammunition situation tight* 

b) Italians absolutely unreliable ( shooting of two Officers 
demanded, others ought to be put, before a court-martial). 

e) Coastal shipping all right as far as Bengasi* past that 
point only 11 in dribblesbut, in any event, possible. 
Absolutely safe and dependable is only the overland route, 
but it is continually harassed by enemy aircraft at night. 

As long as we have no 'AA and fighter protection for Bengasi* 
we cannot take a direct sea course to that port 0 ** 

A present Bengasi waterfront damaged by enemy air action, 
and unloading impossible} unloading at Tripoli hampered 
as result of waterfront explosions. *** 

d) As long as the British have Malta, Bommel cannot stage an 
offensive to the East. 

Erumpelt: (0Q,u 2 ) if reports on his experiences in the Serbian 
campaign. Armd. troops show enormous rapacity Good 

results obtained with bicycle—mounted. Eegional Defense 
troops, which act as collecting organization right behind 
Armd. troops relieving them of prisoners and securing 
captured materiel. 
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E hlfeld reports on plan for distributing coastal artillery; We 
must economize on the Balkans, in order to he strong enough 
in the Baltic and the Black Sea, and have reserves for Spain. 
Transfer of Railway Artillery from the West to the Bast 
(Barharossa) will weaken the West for about three weeks. * 


Evening, 

a) 

b) 



2000. - 2100. C onference with QbiK: 

Open questions Greece: Troop requirements and coastal 
artillery. 

Unsettled questions in BarbarossaS Talks with Bock, 

Reichenau, Kloi s t, 

Assignment for Ariny Hq 11. directive, 


d) Army Hq 11 will be relieved by Army Hq 2 from all duties, 
relating to the Mission in Romania, until such time when 
List will be available to assume his duties as C in C 
Balkans. 


e) Completion of building for Potsdam Military Archives must 
get priority, 

f) Loyke 1 s report on Libya and Malta. 

g) - OKW directive on Finland. Many obscure points. 

Col. Krebs returns from Moscow, where he substituted for Eoestring'. 
He found the Russians very conciliatory. Russia will do any¬ 
thing to avoid war and yield on every issue short Of making- 
territorial concessions. Russian Higher Officers Corps 
decidedly bad (depressing impression). Compared with 1933, 
picture is strikingly negative. It will take Russia 20 years 
to reach her old level. Rearmament is in progress, Hew 
fighter planes, new long-range bombers, but pilot performance 
and ability is poor. Long-range bombers apparently concentrat 
ed closfc to German border. Shipments of construction material 
for fortifications are kept rolling to the border. However, 
there is no evidence of troop concentration?, 


Wagner ( Gen Q,u): 

a) Truck situation for Barbarossa. Least satisfactory in 
Seventeenth Army. 

b) Truck situation in L ibya: Of French materiel we can 
expect: 250 serviceable trucks in about 3 weeks 

1500 serviceable trucks in about 12 weeks,' 
Fifteenth Armd. Div, will have difficulties in getting 
spare parts for its numerous vehicle types. 

Repair facilities in Libya too limited. An MT pool for 
desert service will be activated by end of June, and can 
be in operation in Bengasi early in duly, 

o') OKW has at last released 10,000 liter of fuel for training 
purposes. 
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d) Bordeaux Supply Base' for "■Isabella 1 *. * 


6 May 1941. 


M orning conference ; ho significant news: 

Reports from horth Africa indicate that the British Fleet Air 
■ Arm has become remarkably active again. The story is-that 
they were short of bombs for a few days, r 

Beginning 12 May, only X Air Corps, with 50 flights a week, .will 
be available for ferrying troops to Libya. The value of those 
shipments is in any ease problematic, for the troops .arrive 
without any equipment, 

Italians want to have the use of Tunis, Memorandum by Guzzoni• 
They maintain, that with the shipping situation being what it 
is, they could not hold Libya, let alone prepare an offensive, 
without that porta It becomes increasingly evident that with* 
out Malta we'll never have a safe supply to north Africa. 

But the Italians hold that Malta cannot be attacked and so want 
us to mount a. drive on Suez, vih Turkey* ' 

Question of the Attache for Irak is discussed. Two officers 
are to proceed to Mosul by different routes*. . 

Gen,Wagne r (with Lt. Col. Wagner): Report on impression in Libya, 

There was apparently serious concern for Solum and Tobruk, but 
situation has eased since the British withdrawal from Solum. 

Supply: Shipping to Bengasi by the coastal route suffices 
only for current needs, ho possibility for stockpiling. 

Reasons: Getting supplies through, to Tripolis contingent 
®n naval and air protection, which at present is inadequate e 
Lack of air defense at Tripoli and Bengasi, havy treats 
coastal shipping route as a secondary supply line instead 
as the vital main supply artery which it is. 

Supply situation at tile front.: A mmunition on hand: lb; basic 
issues: generally sufficient: relatively lowest is ammo for 
heavy Infantry weapons ( 0,5 n 0,7 basic issue). Supply of 
tank ammunition good ( 2 issues) AA ammo supply has again 
improved ( now issues). 

Rations: On the whole all right, Our field rations are said 
to be too rich for warm climate, 

F uel: Adequate; new tanker for bulk deliveries in prospect; 
tir es, no complaints. 

Spare parts : Requisitions are filled only up to 10-15$, heeded: 
Setting up of a spare^parts depot at Bengasi* 
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Relations between Germans and Italians in Rommel 1 s Hq. apparent¬ 
ly rather strained? good in Air force. 

Rear Services hard to control "because of enormous distances 
involved. An Admin a Hq_ is needed for Tripoli. 

Naples apparently all right. Ample stocks,, 

Heus I nger: .. • 

a) Siege Gun Rns. for Tripoli (Libya)» 

b) Parachute and Airborne Troops will not be available in 
early phase of 'Bar'barossa because of operations on Crete. 

c) When Hansen leaves his post as Chief of Military Mission 
Romania, Speidel (Air force) is to take over that agency 
as an Armed forces Mission. Hauffe can carry on his work 
as Ground forces Mission, independently of Speidel. 

d) Outlook for giving AGp. Center one Piv. from CH,q . Reserves. 

e) Report of Second Army concerning revision of the southern 
boundary of the new districts to be incorporated into 
Styria and Carniola. 

Koestring and Krebs : Review of Russian capabilities in face of 
impending developments* Ho important new viewpoints. 

Puncheon. 

Lt . Gol. Doerr. lately liaison Officer to Second Italian Army calls 
on route, is going to Air force Gen,Staff as instructor for 
two-week course on problems of ground operations. 

Gen. Bogatsch i 

a) Hothing essentially new to be learned from Southeastern 
Campaign. 

b) Build-up for TSarbarossa" well under way. Will pose no 
overwhelming difficulties. The individual Army Hqs already 
have their Ren. Staffeln assigned. 

c) Close rangeRen. Staffeln have an average of 7 planes (Reserve 
of 120 Henschel planes), 

d) Long-range Ren. Staffeln have 9 Me 111 (Twin-engine 
fighters), * Activation completed. Assignment to 
respective Army Hqs now under way. Distribution: 

y . ObdH ' ;3 

AGps. South and Center, 2 each 4 


AGp. North 1 

Armd-, Groups 4 

Eighteenth and Eleventh 
Armies, for flanks 2 


total: 13 

3 night Staffeln, 
grand total: 16. 



e) Truck situation has improved,, but there are some weak spots 
still. We 1 11 do the best we can with making up deficiencies 
from the Greek booty* 

Major Hansen: Outcome of OKW conference on Irak* France agrees to 
transfer of arms from Syria to Irak (Mosul)* German planes 
will get permission to land in Syria. Fuel must be supplied 
by France (Beirut)• German bomber operations depend on 
delivery of this fuel* Dispatch of German Officer to Syria 
necessary* 

Gen. z.b.V. Mueller f with Judge Advocate General. 

a) Order to troops along lines of last Fuehrer address to the 
generals* Troops must do their share in the ideological 
struggle of the Eastern Campaign* 

b) Questions of administration of justice in the AGp, Roar Areas. 

c) Easing of rules concerning channels for approving death 
sentences against army personnel during operations. * 


7 May 1941 . 


S ituat ion co nfe ren ce: 


a) Greece; Greek prisoners are now being discharged-, 
(Difficulties can be expected when the Italians enter the 
country*) Corinth Canal will not be cleared for another 
20 days* 

b) Libya? 

1. ) At last a decent situation map; it shows that Rommel 

has broken up his units in a wild pattern and conducts 
a campaign with very scanty forces on a widely extended 
front which cannot be measure 1 with European standards. 

2. ) T ripoli; Air attack and explosions during the night 

of 3/4 May caused heavy damage and losses in the port. 
Unloading capacity of Bengasi considerably reduced 
and unloading of ships will be delayed; 24th Convoy 
cannot be cleared before 9 May. 25th Convoy cannot 
follow before 10 or 11 May. 

3. ) Fourth Air Fleet (Greece) now takes over night Opera¬ 

tions against Tobruk. 

°) Irak;- Local clashes with occasional use of arms over wide 
■ area; not a war as we know it. May last a long time l 
Combat action apparently only near Habbania, where 
Irak troops have been in the attack. German Mission 
j being formed (probably Felmy, Eiedermayep). 
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d) Russia; Stalin becomes Chairman of Soviet of People’s 
Commissars, which means strengthening of his position. 

Gercke: 1.) Yugoslavia; 

a) Danube traffic now unobstructed. Danube, Tisza, 
Sava mined (being cleared)* 

b) Bridge at Maribor will be completed probably by 
middle of June* Bridge Zemun-Belgrade can. bo 
expected for 10 June. 

c) In Belgrade we want a Hq_ with special powers, in¬ 
stead of a civilian Railroad Directorate. 

2.) Hungary; Cooperation smooth. Frictions between 
Romania and Hungary can be settled by the Deputy of 
Chief of Transport. Road construction projects in 
the northern border area, which ware originally 
shelved by the Hungarians, are now carried out by them 
of their own accord. 


' 3.) Railroads and road s for "Barbarossa" making satisfactory 
progress. 

4. ) Build-up for BarbarossaJ 17,000 trains. After 

completion of assembly, reserves will be moved plus 
106 supply trains, daily, beginning 24 Juno. 

5. ) Air protection of railroads in "Barbarossa”; 


15 2 cm Railway AA Batteries (l6 guns each): 

AGp. South (from Air District VIII) 3 Btrys. 

AGp. Center ( from Air District IT.) 7 ” 

AGp. forth ( from Air District I ) 5 ” 

6*) Spa i n. Irun bridge must be restored fof ’’Isabella’ 1 . 

C ol. Metz (C of S XIV Corps), calls en route and asks for transfer 
to another organization ( wants a Rifle or Armd. Brigade). 

0Q,u IV ; 


a) Question of Anglo—Indian P¥s (1,100 in Forth Africa). Ship 
to Germany, ^ill be used for propaganda purposes. * 

b) Darlan very accojrmodatipg in the Irak question. Only minor 
counter demands ( asks that postcards be allowed in inter¬ 
zonal mail), 

c) Attache tour, Mellenthin in charge, 11 - 22 May, Athens 
and Greek battlefields. 


d) Difficulties in the Crete operation (’’Markur"). Ono How 
Zealand Div. 40 airplanesj shore Btrys., etc. 
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Gen. Buhle: 


a) Directive for C in C Balkans and subordinate Liaison 
Officers ^ otc. 

b) Coastal artillery for Barbarossa available middle of June: 

3 Bns, for Baltic ) 

3 Bns. for Black Sea ) without 

3 Bns. GHq_ Deserve (plus ) traction 

3 more by middle of July) 


Dor activation of GHq_ reserves we need the third Btrys.* of 
311th, 15th, 223rd Diva, (light Btrys,), and 
205th, 212th, and 213th Divs, (medium Btrys.), all in 
the West. Remaining Batteries get 6 nieces each, 

c) Medium GHq artillery: Ready by.end of June: 

d- 10 cm Cun Bns 4 
2 mod. Pd,How* Bns, 

d) Buy up Drench coastal artillery in Tunisia for horth Africa 

( 16 7,5 cm Gun Btrys, , 8 10,5 cm Gun Btrys., 12 22 cm 

Gun Btrys.), 

Evening: Party given by Gen. Yamashita of the Japanese Army 
commission at the Adion Hotel. Talk with Ostorkaffip, 

Leeb, Dromm. 


8 May 19 41. 


S ituation conferonce: 


1. ) Effective 10 May, the area west of the PIndus Mountains will 

be taken over by the Italians. 

2. ) Operational control for Crete. CbdL will have overall 

responsibility. Ground forces will operate under him, to the 
complete exclusion of OEH (Dangerous business l)„ 


3.) A teletype from Army Hq_ 12 states that ObdH. has authorised ■ 
them to keep the following components of Pifth Armd.Div, 
until further notice; 

One Motorcycle Rifle Bn. (was to ship out 31 May). There 
is no way of getting it replaced. 

On© mixed Tank Bn, which, however, has already been assigned 
to Seventeenth Armd. Div. (Cruderian), and would leave a 
hole there. If this Tank Bn. is committed in Crete, it 
can be replaced in "Barbarossa” only by a group of five' 
mixed Armd. Platoons (captured tanks), which are now being 
activated and will be ready for shipment as of 18.May. 



Detachment of these elements renders Fifth Armd. Div, 
practically unusable, i.e., it reduces the Div. to a 
reinforced Armd. Hegt. 

4. ) Redeployment of troops from the Balkans is proceeding 

according to Schedule. 

5. ) Nothing new in Tripoli. Supply is the main problem, as 

before. Unloading capacity of Tripoli harbor still four 
ships at one time. Strong British convoy escorted by 2 
battleships, several cruisers and aircraft carriers 
(apparently troop transports) reported between Gibraltar 
and Malta, moving East. 

6. )' Irak situation still hazy. Unconfirmed report of successful 

British sortie from-Habbania. Darlan makes far*-reaching 
offers! 

a) German submarines and merchant ships may use bases on 
the African West Coast in return for release of small 
forces for West Africa. 

b) Exchange of unreliable^leading personalities in North 
Africa, (including Hogues), Wants return of Giraud. 

c) Arms in Syria to be released for Irak against replacement 
from sealed stocks, which Darlan.would send to Syria. 

d) Broad support for German activities in Syria. Permission 
to land, airfields, release "of French planes for our 
purposes. In return: -Easing of postal restrictions and 
interzonal pass regulations, and reduction of occupation 
costs. 

7. ) Railroad lino Saloniki-Belgrade now operates on a regular 

schedule of 7 trains daily. 

Crete: Air Force units for’ the operation! r 

XI Air Corps (without 22nd AB Div.) 

Till Air Corps! , v' . 

Third Staffel, 121st Long-range Hocon.Gr, ) 2 Long-range 

Seventh Staffel, Second Tactical Exper. Wing )' Ro e on.Staffeln 

Hq_ Second Bomber Wing! ) 

I Gruppe, 2nd Bomber Wing ) ' 

II ’ 2nd - » ' it ) 

III « 3rd « * ) 

II;"' » ’ 26 th ‘ - 2 Bomber 

(of X Aif Corps) ) • Groups 

Hep 51st Bomber Wing: 


I 

Gruppe, 

51st I 

i ember 
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4 th : ' ; 
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/ . 

Eq_ Second Divebomber Wing* 

I Gruppe, 2nd Divebomber Wing 
III >’ 2nd » ” 

I »» 3rd " M 

Hq_ 26th Long-range Fighter Wings 

I Gruppe 26th Long-range Fighter Wing 
II . n . 26th . »■ » ” " 

II « 76th u " ,f 11 

Hq 77th Fighter Wing: 

II Grnppc 77th Fighter Wing 
III » 77 th !1 ,f 

I M Second Tactical Exp t . Wing 


) 

) 1 Divobombor 

) (Group 

) 

) 1 Long-range 

) Fighter 
) Group 
) 

) 

) 

) 

) 1 Fighter . 

) Cr - , • ) 

) 


(Gen On Wagner: 


a) Early ruling on future administrative set-up of Army Eq 12 
in Greece is imperative. 

h) Truck situation: Before star t of ^Barbarossa", 300 trucks 
will he received to cover in part the deficit of 1,430 
vehicles in units t and 400 automobiles etc., to cover deficit 
of 1,256 automobiles. 


After start of n Bafbarossa M : 1,500 trucks t 1,500 automobile, 

500 motorcycles for allocation by Gen Qu every month. 

c) Rommel is crying for more supplies, especially ammunition. 
Shipping space is the bottleneckl 

d) Experiences in sector of Second Army in Yugoslavia: Advance 
Supply Point * system proved very good, if forwarded far enoug’ 
Organization of requisitioning must be organized .at an early 
stage ** c Be terminal; ion of supply-roads to be built must 

take into account supply needs as well as troops movements. 


e) Items for OQu conference: Balkan experiences, signal 
communications in the Gen Q,u service, dumps., maintenance 
of-motor vehicles. Air Force supplies, supply arrangements 
for Armies in 5; Barbarossa n , etc. 

f) .Administrative Crder** r ' s r C in C S beast. 

Ma.ior Soltmann; Observations in Forth Africa. It ia important to note 
that Indian troops apparently are poorly armed and very badly 
treated by the British, Indians show positive attitude toward 
Fuehrer. 


Prisoner of war matters. Insolence of the British. Italians 
sneering. 

Counterintelligence questions: counteract enemy espionage, 
expand our own . 
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Crushing verdict on Italians, who lack moral fibre and any 
interest whatever in the war. 

Major von Merzi Observations in North Africa * Organizational 
questions* Substantially confirms what I have heard from 
other sources. 

Ma.i* Pen. Paulus calls up from Catania. Crux of problem in North 
Africa is not Tobruk or Solum, but organization of supply. 

Heusinger; 

a) Assemly of reserves. i ;w schedule ts first reseives 
following directly behind Transport echelon IVb, Eirst 
and second wave already assigned to Gps,, remainder is 
available for flexible planning. Overall picture satis¬ 
factory. We can make the Southern wing strong, and still 
have ample reserves for Center, which is very strong al*- 
ready, and for the Northern wing . 

b) Political instructions for Greece * have not yet come in. 
11®mind OKW. 

c) Affective 15 May unit war journals must again be kept. 

d) Order of battle of ”Combat Group North” of the SS: one 
full Div. mot, of three Regts., only one of which will'not 
take part in operation "Silberfuchs !! . 

Talk with ObdH, on his return, about conditions in Greece and 
operation !f Merkur". 


9 May 1941. 


Situation report: 

1. ) Afr ic a Corns reports loss of 53 Officers and 1,1of 'EM and 

N.COs in offer.,:-’ ce operations at T uk. Very high... 

2. ) Romme l’s distress calls for supplies are getting more urgent* 

3. ) A byssinia: Italian resistance seems to be drawing to a 

close. British officially still reckon: with 30,000 men. 

4. ) Situation in I rak confused. It would seem even now that 

the attempted uprising against the British is about to 
break down. 

Conference with ObdHf His notes on Greece: 

a) Elements of Eifth Armd, Div. staying behind:in Greece for 
operation ’’Merkur”. 

b) GHq troops for List?, he must organize' his own mot.units. 
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c) List mus^ arrange with Fourth Air Fleet for re-transfer 
of command of ground troops after landing in Crete. 

d) Date for "Merkur".* 17 May, if serious resistance anticipated $ 
otherwise, 11 May* 

e) Transfer of Army Hq 12. Location of new Hq still un¬ 
decided. 

f) Bulgaria/Turkey: Bulgaria is already getting impatient 
to discharge her troops. As long as Turkey's attitude 
is not entirely clear, only furloughs can "be authorized. 

g) Alleged high-handedness of the Bulgarians on the line Sofia- 
Nish-Saloniki (a Bn. is reported in Dish and Saloniki).* 

h) Relations of Greeks with Italians and with ourselves. 

i) Food situation in Greece. (First aid of 30,000 tons of 
grain. Mobilize Hungary and Turkey.) 

k) Greek Government has no money. Interim credits neceesary. 

l) Development of situation on the Balkans (jurisdiction of 
C in C Balkans; status of the Italians). 

m) Army Hq_ 2 nee;! s a. mobile reserve the final set-up* 

n) Seventh Air Div, will be moved from Bucharest to Greece by 
overland route, using 4*800 trucks'*** 

Paulus (on phone); 

1. ) He has talked with Italian Chiefs of Gen. Staffs of 

Armed Forces and of the Army, They assure him that all 
aid requested will be furnished. 

2. ) Fighter and AA protection for Bengasi is yet to be pushed 

through. 

Guests at luncheon; Gen. von Greiffenberg, Gen. Scherer, Baentsch, 

Liss, Wanka. The loiter reports on North Africa.. 

Afternoon, dentisti Afterwards Navy film; Submarines against the 

West (1700 «,-1930.) 

Back in the evening and paperwork into the late hours of the night. 


10 May 1941. 

Situ ati on report«. 

a) Glamoring? of the Africa Corps for = applies increase and 
grow more urgent.*** All we can do for them at the moment 
is sending a few more SS ferries (lO ferries are already 
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down there r toge J «jli©.r with 8® «ui : f vithaut motors)#* 

b) Situation in Irak still obscure, British appear to he 
getting the upper hand* 

ff) Conference Parian/Fuehrer set for 11 May* 

d) Railroad situation in the East again tight. Backlog 500 
trains in the East alone. ; Beginning 16 May no more 
trains will "be run for less~than-*trainload shipments. 

^ ' . ... 

Buhle; Africa! 

a) Foreign Legion: ** 2 Bns. and 1 Bn. Mt.Arty. possible in 
July. 

b) Add one Regimental H<q and one more light Artillery Bn. to 
Fifth Lt.Div. by end of June. 

c) Add one Rifle Regt* to Fifth Lt.Dik, from an Arm&.Liv. 
earmarked for Africa, in exchange fo.. MG- Bn. (Convert to 
Armd.,Iur.) 

matzky-Mellenthin; Question of Attaches accredited to Balkan 
States. Foreign Office representatives at ArmyHqs. 

Orientation of Washington attache.— Problems of Gen.Staff 
Intelligence service* 

Fellffiebel: 

1. ) ™ele~cormnunications in Southeast! 

Sofia - Saloniki )' 

Belgrade ~ Saloniki via Wish ) all right. 

Belgrade - Saloniki via Bitolji.) 

Saloniki - Athens, 5 lines plus decimeter radio connection, 
via Mt. Olympos- Euboea. 

2. ) "Isabella 11 .* Keep ready 8 Cos of the Signal School. 

3. ) Worth Africa wants one more Corps Signal Bn. Can’t 

be done* Perhaps smaller organizations to help them along. 

von Ziehlberg ! 

1. ) Special aide for Propaganda *** to ObdH, SchWatlo—Gescerding 

2. ) Problem of dec “rations for Hq. personnel and Gen.Staff 

Officers.. 

3. ) Curren: easiness of Central Branch. 

OoGH Con phone); Concern over supplies for Worth Africa. - Worries 
over thoroughness of preparations for operation "Merkur". *■* 

Stop redeployment of 73rd Piv. as a precaution, in order to 
have reserves on hand in case " Merkur" fails. 
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11 May, 1.941, 


(Sunday - Berlin). 

Luncheon at Kopp's. I meet Lutz (father). 

1700.-1930,, Paulus ; Report on his 2-| weeks' stay in North Africa* 
Stopped in Rome and paid call to Mussolini, 

Situation in North Africa unpleasant• By overstepping his 
orders, Rommel has Brought about a situation, for which our 
present supply capabilities are insufficient. Rommel cannot 
cope with the situation. 


12 May 194 1 £ ('The R ,H e s s af fa, ir breaks .) 


Morning confere nce? Libyat Solum reinfore. by one Armd.Bn. and 
one Mo to., cycle Rifle Bn, Italian submarine with 79 tons of 
ammunition en route to Derna, another one being readied* 

Italy ; Conference Guz zoni-Rir tel en * Transfer- of X Air Corps 
to Greece possible under Italian convoy escort. On the return 
voyage, the convoy will ferry over Second Armd* Div« to 
Taranto and then completes the transfer of the second half of X A:i 
Corps, Loading of Second Armd.Div.- for Taranto starts 13 May. 

QKW conf erence. Sa,lzbur g (today 1800.) : 

a) Operation " Merkur" and its repercussions on Barbarossa.. 

¥e are asked to release for "Merkur"; 2 mimed and 4 light 
AA Bns, We can release them only until 25 May, and at 
that only fcf the protection of the jump-off air fields, 

b) VIII Air Corps (Richthofen) was to be transported by rail 
to Oderbergj now Air Force wants rail shipment all the way 
to East Prussia in order to arrive, in time for "Barbarossa". 
This means that we would need seven more days to complete 
assenfcly of troops for Barbarossa, 

c) Air Force has demanded 100 more materiel trains for the 
East, That would make another delay of two days* They 
will have to make up their minds whether or not they want 
to do "Merkur", The delay for Barbarossa resulting from 
this operation is very awkward. Since 23 May must remain 
the date for - ~ sta^t of the maxi '-m railroad schedule,, 
the t'*vo during which the Russians n react, is stretched 

to aim weeks. In that period they; could effect drastic changes 
in the disposition of their forces. 

Conference wit h ObdH: Situation in Libya. - Form a new Hq_: 

" Commander of German Troops in North Africa", Question of 

■ ■ head (iCirchheim, von dem Borne, Ehlert), 

Gen, Osterkamp: Difficulties with meat supply. Hog population has 
dropped from 27 to 20 million. Since existing cattle holdings 
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are not to "be touched, it with he necessary to check the drain 
on reserves. Meat consumption, also in the Army, will have to 
he cut even before start of campaign. Reduction from 1550, 
to 1350 gram in the Armed Forces, from 5Q0 to 400 gram fair the 
civilian population. 

H eus jnger / Gehl e n ? 

a) Report on Air activity against Suez Canal. 

h) Five mixed Tank Platoons for 'Crete, "’cave 18 May and arrive 
in Ss" oniki, 23 May, 

c) Gehlen reports on final grouping for jump-off in "Barharossa”, 
and disposition of GHq reserves. Army Ops. Forth and Center 
have made their dispositions largely in accordance with 
our plans. In Army Gp» South, Reichenau has chosen a line¬ 
up, which does not effectively take advantage of the 
striking power of his Armor* The arrangement, whereby 
Kleist will not have control of the tanks until after the 
breakthrough, is fraught w r ith danger. Reinforcing Seven¬ 
teenth Army has produced good results. 

Question of using long-range artillery in Seventeenth Army 
sector. 


Gen Q,u Wagner; 

a) Supply situation Fo rth Africa : At the moment, 6 steamers 
with a total of 6,500 tons, 16 medium-sized sailing 
vessels with 3,200 tons are operating the coastal route 

( capacity is 29,000 tons a month). The German Forces 
need 1,000 tons a day. Together with Italians 50,000 tons 
a month are needed. 

Ration . strength of German Forces 25,000 - 45,000. 

Losses since 1 May? 2,500 tons on the coastal route to 
Bengasi. 

b) Military Hq Ser b i a? Conference at Agram. — Reich Fortress 
Belgrade. — Relationship between . ry Hq 2 and Military 
Comma'" hr no simple matter. - Troop requirements of Military 
Hq for partisan fighting* — Beginning next August, Bor 
will produce copper at a rate of 40,000 tons a year•(can be 
increased to us much as 80,000 tons). 


1 3 May 1941 . 


M ornin g conference : Outcome of OKW conference at Salzburg on 12 
May has been entirely satisfactory for the Army. 

Of the 4 Light AA Bns. of the Army, only one will go to Crete* 
The question of how this loss is going to be made up to ORH 
is still open. 
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VIII Air Corps will not be shipped by >,il all the way to 
Hast Prus iia except for five trains; bulk goes only as far 
as Oderberg. 

Of the 400 trains which Air force finally wanted for moving 
materiel, only 100 will he run. 

Redeployment of Second Armd, Div. by sea starts in 16 May, 
instead of 15 May. 

H Merk.ur: ”0IvW teletype to Italy. Target date is 18 May, 
weafncr“"permitting. Responsible for the operation* fourth 
Air fleet with support of Army Hq_ 12 and Admiral Southeast. 

Italy furnishes Motor Torpedo Boat escort and provides 
protection of flanks, against British naval attacks. Italy 
also furnishes mine-sweepers for Suda Bay. 

Libya; One Light AA. Bn. from Sicily goes to Tripoli, 2 are 
withdrawn from Sicily. Ho major action at Tobruk. Main 
British forces apparently assembled west of Tobruk. This 
means they are thinking only of defense 1 . Enemy has a total 
of 11 Bns. 

Italy: favagrossa to become Economic Dictator (fuel control). 

' Irak: Italian fighter planes and MG for Irak arrive in Rhodes 
on 15 and 16 May. 

Turkey an d Bulgar ia are negotiating at*'-it withdrawal of their 
respective forces from border. 

franco; Street demonstration in front of Army Hq. 7 in Bordeaux. 
Belgium; Strike in the coal mining district (50,000 out). 

von Ziehlberg: Recommendations for new High Command Africa: G of S 
Cause? Ja, Mestphal; Ic, Mellenthin; Ehlert* to be replaced 
by Wuestefeld, 

Gen, Brand : 

a) Coastal Btrvs. on Channel Coast: Progress seems satisfactory 
More practice needed for firing on sea targets. Demonstra¬ 
tion Battery i fifteenth Army wants to activate 15 coastal 
Btrys. with captured materiel? guns are available. Seventh 
Army wants to organize 8 coastal Btrys. with captured enemy 
materiel. Trials with small mobile Observation Bns. for 
operational use in the sector of AGp. D. 

b) Heavy artillery in the East. Ho heavy artillery wanted in 
the Suwalki tip: Kq_ Seventeenth Army also objects to IC 5’ 
and K 12 guns. ** 

c) Training of Arty.officer candidates. This summer still 
at Jueterbog. Later we need a new training center. 

d) R proj ee tiles;* * *4,000 on hand, current monthly production 
5,000, 



Radke: 

) 

a) ^udolf Hess affair. Political blow of the first order. 

Danger of an extremist political course. 

b) Strength through Joy * activities in the East* Combat 
troops are taken cane of by Army Hqs. Replacement Army, 
by Mi]* District Hqs* 

Conference in ObdH’s office on latest reports from Army Hqs regard¬ 
ing jumpr-off preparations for "Barbarossa 1 ’. Ho new viewpoints. 

Other points discussed: International situation (Russian 
attitude in the Irak question) c *—- Situation created by Hess’ 
flight.— Wish to reinforce Eifth Light and Eifteenth Armd. 

Div* with 10 cm Guns. 

Security forces in Serbia: After arrival of 15th Draft, mobile 
reserves will bo organised, using captured enemy tanks where— 
ever possible. Droops not under command of Eoerstsr, but under 
Army Hq ID, Instruction to this effect to Army Hq 12* 


14 May 1941. (ObdH with.) ** 


Morning conference; nothing of importance. Air shipments to Horth 
Africa still going on. . (Sheer nonsense).— Werth is touring 
Hungarian border. 

Gen. Leeb (Ord. Office): AD guns: Exchange *** 3.7 cm. (2.7), 5 cm 
(3.7).Tapored pore tubes on old gun mounts. Maximum muzzle 
velocity of AD projectiles-1400 meter per second. 

Inf.weapons; Longer life for rifle barrels by addition of 
chromium (MG;. 

Trials with 1.5 cm AT rifle (7.9 mm and 28/20 mm exist already). 

Recoille s s guns, Ilrupp and Kheinmetall: Owing to high powder 
consumption only as special-purpose guns . 

Extension of range; 

Lt.Ed.How. to 11,750 ) muzzle brake and special projectiles. 

Med. Ed.How.to 15,000 ) 

With Roechling projectile to 19,000. 

Dora Gun (60 cm) -'-enge 40,000 m; now in early stages* Ready 
for operation spi 1.... 1902 

Helicopter (improved observation): progress of development 
much too slow. 

Sybel Eerrv: 100 units ordered for AAA. If'- 

.. .. Motor vehicles for use i n tropics; TrackSj Storage of 

ammunition^,f; firing trials in the tropics necessary. 
Experimental station in Libya. 
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flatbed .trailers; Monthly output by fall, 1941, 50 units, i.e. 
equipment for one Regt. every three months. By end of year, 
rate of output will be stepped up to 100 units. — By end of 
April we shall haves 
388 10-ton, 

143 20-ton (plus 36 lacking tires). 

On order: 700 22-ton trailers. 

Czech 4.7 cm gun on Renault SPM: 18 May, 60 ready (Paris). 

Puel trailers for tanks with built-in pump: By 10 June, 1,860 
units (increase range of tanks 100$)„ 

Dieherrenfurth: * Gelan (chemical agent causing paralysis) 

1 Oct 1941.** 

Tank building -program: Engine bottleneck. 

AA gun ‘producti on urogram; Output 1,000 AA guns, one million 
projectiles a month. 


B rench chemical war fare a gents : Nothing. new. Our effects not 
reached. Bacteriologicru. warfare ago, s (oattie plague). 

von Bernuth: Organization of Officers' Training (program for post- - 
war setup)*— Current matters. 

Buschenhagen; reports on operation "Silberfuchs", Conversations 
with Pinns have not yet started, because 01Cfo“ wants to keep 
all strings in its own hands’. Timing is so complex, that 
coordination with the Barbarossa schedule appears impossible.. 
The whole undertaking is an expedition, not an operation.— 

It is a shame to waste the men allocated for this purpose. 

Bi. hie: List of Dive* showing level of readiness for operations. 

Motor vehicle situation in the mot. and Armd.Dlys, (V/e shall 
be lucky if.they get all the equipment together in time; 
training of the Divs., equipped last will be incomplete 
In any event,) 

Situation report on Africa Corps; Very high tank losses.— 
Drivers for trucks bought in Tunisia,*— 

Report from 22nd A3 Div. Their demands cannot be met at 
the moment,. Solution of the problem is off in some future 
when there will be enough transport Staffelil to ship by 
air all mot,Divs. 

BdP is forming for Government General 4 Brigades of 6 Bns* 
each, without -vfillery etc. from Replacement Reserve IX,*** 
in o-rier to rc as© the two Divs. c~ the 15th Draf j .— 

Serbia 1 — 2 Bns, can be made mobile with 12 - 13, 30~ton , 
truck columns released by Gen Qp: 10 Tank Platoons are 
being prepared. - ho coast Defense Bns. available to Army 
Hq 12 for manning captured enemy gun3; must be furnished 
by Army Hq 2. — Military Police army patrols. 
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von Z j e hi berg proposes Kanstein (Army Hq_ 1 2} for ou t— o f— turn 

seniority promotion. Von Blottnitz, XVII Goips Hq, is to 
"be relieved. 

Conference with. Old# on results of conference set fuehrer 1 s; 

1. ) Hess case. Attempted unification of the Germanic races. 

2. ) Fuehrer concurs with OKH measures in Tripolitania. 

3. ) Set-up in Horth Africa is to he revamped hy attaching 

a ’’German Chief of Staff” to Gariboldi' s Hq. 

4. ) General review of nolitical situation produces nothing 

substantially new, (Spain, Forthwest Africa.) 

5. ) Continuance of operations in Libya next fall is believed 

to require 4 Armd, pivs, and 3 mot. Livs,. 

Badke: Press report on Yugoslav Campaign. 

Wagner; (Gen Q,u): Shipping situation in the Mediterranean can be 
eased by using tonnage available at Marseille., 


15 May 1941. 


Mo rning confer e nce; Humber of strikers at Li^ge has decreased 
(only 35,000 as against 50,000)Naples so crowded with 
German troops, that further inflow must be stopped until 
outflow runs more smoothly. — One supply vessel for Lemnos 
torpedoed by the British. — Hq of the Italian Army Group 
Alban ia will be deactivated' 25 May. Army Hq 9 takes over 
command. 

A shipment of German ammunition has arrived in I rah on 
the Bagdad Bailroad (Bahn reports), Enthusiastic 
reception. 

Two German Staffeln in Abodes ready to take off for 
Irak,, Advance parties in Syria. 

Personnel changes in Romania (Chief of Gen,Staff, War 
Minister), 

Chief of Transportation; 

a) Bailroad situation unsatisfactory. Gercke will send 
personal letter to Minister of Transportation. 

b) Ever new changes in transport requisitions. — Civilian 
freight mixed with army freight. 

c) In Bulgaria, 100 railroad trains wish Army freight are 
standing around with no one knowi:: their destination. (60$ 
Air A .uo shipments.) 


OQu IV i a) 

b) 

c) 



d) Army cahhct build railroad line, to Athens* Viaduct, Which 
would tie up 500 meter of military bridge equipment, must 
he built by civil contractors. 

QQu IVd a) Section foreign Armies West must stay behind in Berlin 
during Barbarossa, Liaison officer. 

b) Exchange of 0Q,u IV with corresponding Air Force 

organisation (Col.Schmidt) requires Liaison Officer. 

C hief On. Sec. (0Q,u I); Forth Africa : 

a) French grant permission to use sea route to Tunis area 
(small port). Tunisia trucks may then be used to trans¬ 
ship cargoes. 

b) Fuehrer holds we would need 4 Armd. Divs, and 3 mot.Divs. 
for continuation of operations against Egypt. 

c) Few command set up in Forth Africa. Under "Chief of the 
German General Staff at the Italian Hq": Commander of the 
Hear Area, Coa.st Defense, Defense of Desert Oases. 

d) Preparations for conference with Army Group Rundstedt on 
19 May. 

Conference with all P EL Section Chiefs: Co s e Hess l 

1. Fuehier ! s account of events to-the ObdH is in agreement 

with the second, more detailed press communique. 

1. ) The Pueh rer was taken completely by Surprise. 

2. ) Facts previously known l 

a) Hess' inner conflict growing out of his personal 
attitude toward England and his grief over the 
fratricidal struggle between the two Germanic nations, 

b) Expression brought on because Fuehrer had barred him 
from active war service? repeated requests to be sent 
to the front had- been denied. 

c) Mystical tendencies (" visions", prophecies, etc.). 

d) His daredevil flying, which had prompted the Fuehrer 
to bar Hess from any flying, 

3. ) Few facts discovered! 

a) Since August last year, Hess had a standing order for 
reports on weather over England. 

b) Attempt to procure radio direction information through 
Torboven in Forway (radio traffic). 

c) Systematic trailing by Messer'- mitt, after Udot had 
i fused. 



d) Planning of technical preparations for flight (reserve 
,fuel tanks)» 

4.) Chronology of events: 

a) Saturday: fuehrer received package containing 
documents and put it aside, thinking it was some 
memorandum. Later opened it and found a letter in¬ 
forming him of the plan ? and'explaining the reasons.' 
Glasgow was given as his destination* Wanted to visit, 
Luke of Hamilton (President of the British Veterans* 
Associate *) . 

h) Consultation of fuehrer with Reich Marshal and Udet to 
determine if Hess was likely to reach his destination. 
The result' Being-affinitiative and with the British 
hound to exploit the incident, a brief communique was 
issued to the press, Rihhentrop sent to Rome to in¬ 
form II Luce (separate peace offer), 

c) Meeting called of all Reinhale iter and Gauleiter and 
documents relative to the case read to them, 

II. All present are requested to pass on this information 
and deny all divergent versions. 

1230. Conference in Gen Q,u ! s office with the Chief Supply Officers 

of the Armies in the East: 

a) Ruling on relations between Adv. Gen Q,u Hqs and AGp. Hqs. 

b) 60-ton truck columns must not follow the advancing troops 
too far forward.** Keep roads free (supply artery to the 
Zl). Ho 60—ton truck columns on secondary roads***.) 

c) Armd. C-roups are echelonned in great depth*. # Supply 
arteries secured by Advance Combat Teams of the Inf .Corps., 

d) Traffic control must be organized more uniformly. (Separate 
briefing l ) 

e) Estab? inking of ammunition etc. dumps* near border should 
not be overdone* Consequence of accumulations of excessive 
stocks is pointed out? jamming of railroads, etc. 

f) Truck column requirements pf Chief of Eng, and Chief of 
Signal Corps, (Separate briefing.) 

g) Road building in Army area not yet what it ought to be* 

(Separate briefing.) • - 

h) Indoctrinate lower Gen Q,u agencies and brief them on 
impending missions. - Measures to combat hoggish hoarding ' 
by units. ## 

i) Maps and road information service; reporting on prisoners 
and booty. 

k) Briefing about Hess case. 
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yon Ziehlberg: a) Speth recalled from Italian Army Group Albania. 

b) Replacement for Metz - Bluemke. See 01dH. 

c) Gause to be promoted to General, * —~ Summoned 
to report for 'briefing, 

d) Alternate GHqs (Spala and Reichshcf).** 
Preparations for transfer to Askania.*** 

Heusinger: a ) Col*. General Grauert shot down near St, Omer, 

b) Solum reported lost* 

Afternoon in Berlin* Bulgarian Legation (iCing ! s name day) * «-* Evening 
with Kloenne at Adlon Hotel* 


16 May 1941 * 


Situation co nf eronce; West; Humber of strikers in the Yev^iers 

and Huy districts has again increase; • 61,000)* Pood shortage. 

Mediterranean• Canal of Corinth again navigable for ships 
drawing 6 meter (at low tide 5 meter)* Air Porce drops 16 
ton of bombs on Suez Canal (including 10 mines from lav- 
esi altitude)» 

Irak: German auxiliary cruiser destroyed in Persian Gulf. 

Damasc u s : 2 Ju 90* 16 Me and He planes and ## 27 carloads 

of arms and ammunition. More German planer in Rhodes* 

Pjghter Experimental Wing assigned to submarine hunt in the 
Aegean. 

North African 14 May. Rommel has informed Air Porce 
Commander Africa that he plans to concentrate the bulk of 
his forces near Solum, and will leave, siege of Tobruk to the 
Italians* Air Porce Commander has refused to order requested 
shift of Air Porces to the area west of Solum. 

15 May. Solum attacked by 5 Rifle 3ns., 2 light Arty.Bns. 
(horse) and.1 medium Arty, Bn., .Armd. Ren. Bn., Antitank 
and Armd. 3ns. (1-3) . 

Crete? Preparations under way. The small island of Anti- 
kythera is to be occupied (jump-off basis for Crete). No 
positive Information available on conditions in Crete and the 
difficulties likely to be met. 

All AAA, xcept one Bn. probably will e pt out of the Crete 
operation in time for Bar bare ssa°. AA MG Bn. must bo assigned 
for the Crete operation, but substitute will be furnished 
by 22nd AB Div. 



Second Armd, Div, sails from Patras as scheduled. Difficulties 
caused by excess loading. 

The situation of the British in the Eastern Mediterranean is 
■becoming progressively more difficult as regards available 
forces, Irak ties down British forces, instead of sending 
them to the theater, Palestine is in a state of unrest, 
Abyssinia is not yet liquidated. The situation at Tobruk 
appears to be so difficult that high stakes are risked to 
raise the siege (attack on Solum), 

OQ.u Ii G3SW proposal for command set-up in ~.erih Africa has been 
received* An utterly vague ambiguous concoctionL Counter ~ 
proposal. 

Col. S-palke: 

a) Arms deliveries to Romania} Pirst instalment, 15 June; 
Second instalment, 15 September (4.7 AT guns with ammuni¬ 
tion, etc.)* 

•b) Pood situation in Romania fairly good*. G-ood crops in 
prospect. Acreage sown to wheat larger than before. 

c) Armament economy} Problems of manpower and capacity. 

d) Supply of oil drums} 10,000 drums by June, Zinc for 
drums from Hungary. 

e) Political currents. 

von Ziehlberg; Current reassignments. 

Jacob: 1.) Progress in preparing equipment: Pirst Sybel ferries; 

58 for August, 100 later. - r After assembling in 
Vienna, they will take two weeks to get to Braila, 

' arriving 30 June. Can operate 16 hours at 35 km an 
hour before refueling. Porm a bridge 800 meter long. 

34 ferries made up of Danube b ~e& form bridge 600 
me or long. 

5 Assault Boat Cos, 81 boats each. i 

One for each Armd. Group. 

One Co> 6 as reserve for Southeast. 

Also one detachment on Channel Coast, 

Mines? Rommel 35,000 T, 15,000 S Mines*. 

Three .army Ops,: 295,000 T, 496,000 S (i.e. 3 T mines 
or 2 S mines per linear meter of frontage in Past), 

plus stocks in depots;288,000-T, 497,000 S mines and the 
mines carried by Engineer units. 

Reserves of barbed wire are ample. 

Emergency bridge construction materiel sufficient for 
jump-off, 

2.) Road-building organization. 
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3. ) Required for Danube ’bridges in Hungary; One Construction 

Bn. from the ZI. plus one Eng. Co. from Replacement Army. 

4. ) Army Hq Horway? Engineer Officer and Construction DEnit 
. ■ ■ from the West Wall. 

5. ) Russian mines? Instruction leaflet will he issued. 

Paulus ? ' 

a) Hew Libya sev m. Counterproposal t OKW. 

b) Position of OQu I, At present apparently werwcpkedf hut no 
reason for radical change. 

c) Operational orders for ''He if isch' 1 . I am against referring 
to individual Divs., because this deception would only 

/ create confusion on our own side. 

Lissi a) Hew information on disposition of British forces in Irak. 
Latest reports on Tobruk. 

b) British air raid on Syrian airdromes; French defense; 

British leaflets dropped in Syria. d 

c) G-en. Dentz 5 attitude in Syria very friendly toward us. 
British Consul expelled. 

Major Heymer 1 ( Long-range Ren. Staffel of the Africa Corps) reports 
on his work in Forth Africa* Ho thing substantially new. 
(Evening at the Officers' Club, with Bogatsch). 


17 - May 1S41. 


Situation conf eren ce? L ibya? Solum retaken by Africa Corr^j also 
Sidi Suleiman. » AGO prisoners. On tlv Tobruk front success¬ 
ful engagv'senbs of assault detachmente some prisoners, tanks 
destroyed »• etc.) . 

G-reec e: Fuehrer orders occupation of Antikythera. Army Hq 12 
thinks, this would comoromise surprise. "Merkur" probably 
will be postponed to 20 May. 

Suez? 13 May: ^hipping? Suez outer roadstead 256,000 ton 

Suez harbor 200,000 ton 

Port Ibrahim ^2,000 ton 

Port Said 118,000 ton 

Syria: British air attack on Damascus. French ground and air 
defense in action against the British Lit 

West? Strike situation unchanged. The strike leaders have 
been called together. Settlement expected for Monday. Cause 
is exclusively the food situation (potato- shortage).-.' . 



East: Transport echelon III for "Barbarossa" starts moving 
on 21 May. Todate average of 300 trains daily. 

Buhle: a) Status reports: Eighteenth Div.mot.; Thirteenth Armd. 

Div. Training of these Diva.,, activated at the last moment 
will be rather sketchy; have no unit training. 

b) Additional personnel for Army Hq u and AGp. D. 

c) Fourth, Tenth, Seventh Armd,. Dive. will get their 
fourth Armd. Companies yet Before start of "Barbarossa". 

d) Observation Btry, for forth Africa; tide them over with 
small detachments for Tobruk; a full Bn. next fall. 

e) Transfer of replacement units to Branca not "before 15 
July. Must do without them if "Isabella’ 1 comes off 
earlier. 

• Mntzky/Schildknecht : Review of changes in Russian dispositions in 
the border erea (Western Russia) , from the beginning ”>f the 
war todate, by three-month periods. 

Paulus rv Heusinger — Pistorius: Draft of operational plan for 

"Isabella" (Army Croup D) with suggested modifications; ten- 
day alert period. '• 

Heusinger: 

a) CKW has again been asking for a second Div. for Holland. 
i, We have not got it. 

b) 169th Div.(destined for Finland) entrains for Stettin, 
beginning 23 May. 

c) Finland: ITo p- -..gresii to report. 

d) Request of 22nd Div. cannot be granted, Div. should 
apply for. reassignment to G-round Forces. We cannot 
move their ground elements * behind them. 

e) Crete postponed to 20 May. - Fuehrer, insists on occupation 
of A n tinyinera, against advice of Air Force. 

f) Reg-t. Brandenburg details one Bn. each to Alps, Center 
and South, 2 Cos.to AGp. Worth.** 

g) Subversion plans for Ukraine and Baltic States. 

Evening conference wit h QbdH on his return from the East. Important 
points: 

AGp..Forth: Preparations for Qesela Bridge construction material 
will do in a pinch.— Bring ..up supplies on the Wiemen river 
as far as Kowno. — Collect barges for Diemen bridges beginning 
20 May (2 bridges at Kernel; 3 bridges can be built of other 
materials on hand.) 
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General natters: 

a) Refugee problem •— Evacuatio... of border regions? L 
. b) Tighten border protection (S mines.) 

c) Evacuation of 60,000 children, * 

d) Evacuation of Reich Labor Service girls and of the 
Labor Camps (must be fresdrfor military occupancy). 

Arm y On. Center frames its orders in accordance with our 
ideas. Inactive fronts secured by mines. Regrouping toward 
the right wing is in progress. Inf. reserve close to the 
front, mot. reserve kept in rear. AA protection along the 
Vistula very thin. 

Army Cto. South; Seventeenth Army wants no heavy artillery 
for the jump-off. Reserves will be put behind left wing. 
What shall we do about Slovakia? (2 Bivs.) 

Proposed Zero Hour; 0£05 hrs. Wo coups de main before. 

Ajr Reconnaissance: Rowdhl is urgently wanted. 


18 May 1941. Berlin. (^Mother's Pay 11 ) . 


11o substantial changes in situation. Solum. Rort Capuzzo again in 
our hand; . 

Private Correspondence. — Visit from Adenauer.*-* : Gerti calls 

with her children. — Evening at theater "Veilchenredoute”.*** 


19 May 194-1 . 


51 tuation renor t: Rus sia: Ban on all travel by foreigners and 
indigenous non-residents in the border districts, 

Belgium: Strike has spread to Hasselt (-54,000 out now)* 

Libya: 26th Convoy again turned back to Palermo. — Casualtie 

at Solum apparently alike on both sides. Enemy lost much 
materiel. 

Irak: Reinforcements for the British at Habbania have 
arrived, apparently from the West. 

Gen Qu: Review of ObdH r s,.findings on eastern tour, which have 

bearing on Gen Qu. SS units for Rear Areas. The missions 
requested by these units must be refused. # The first 
120-ton column has'arrived from Tunis. 




Conference with ObdH o n -plans for "Isabella”. ObdH holds that 
concentration of forces In the South- will rouse comment 
in France. Other items.; 

a) If? situation in the Armd.Divs.. activated last. - Decides 
to move them by road instead of “by rail, to give them at 
least good road march training. 

“b) Strike in Belgium.- 

c) Hanste'ii' S out-of-turn promotion dc ed.* 

B uerker ( Ing.Sec.): Ordered to go inmediately to the ArmcUDivs. 

which are coming out last, to find out, what could still he 
done for their training (allocation of fuel, etc.), 

Heusinger: a) Ho basic directives from OKU on command set-up in 

'Romania, since the question has not yet been .discussed 
with An tone sen.-** > 

“b) QKW dismisses.our recommendation on a "German. Chief 
of Staff in the Italian Headquarters” and wants, in¬ 
stead, to give Homme 1 a second Sh,ief of Staff 
supposed to run the rear services for him. Idiotic 1 . 

15001730. Conference at ObdH, with von Bundstedt/Sodenstern, 

later Eeichenau/Heim, then also Eleist/Zeltzler** *and, finally, 
von Schubert. Questions relating to assembly of AG-p. South. 

Ho fundamental ■ difficulties with High Command of Army G-roup. 
Lively argument-.? with von Eeichenau, who at last decides 
to group the three center Corps under Kleist's command, right 
from the jump-off. Only.tentative discussion on disposi¬ 
tions with Schubert, since we still have not received any 
political directives on the command set-up. ( Von Schobert 
will get his instructions at Obersalzberg on Thursday). 
Afterwards short talk with Heim. 

Paul us (on -ph on e ) about his conversation with Jodi on the e rand 
set-up In Horth Africa* All the Push cares about is 
that Eomm r l should not be hampered by superior Hq. put 
over him. Jodi will-send us another plan,. 

C ol. Schaeff'ler (, Chief Artillery Officer OKH): Use of heavy 
artillery in the sector of AGp . South. — List needs a 
Coastal Arty. Bn, for Crete., 

Evening? Receive ‘'directive” with orders fbr Greece a,nd C in C 
Balkans. 

Gen, Wagner reports on a conference with ‘Thomas. Fromm and Gercke, 
(afternoon), at which it came out that OKW pow thinks it 

; \ can furnish only 16 fuel trains, daily, instead of the 22 

expected. Also the Com Z' fuel depots in the East, which 
should be 50% full, are said to have dropued to a 20 fo 
level. 
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SO May■1941, (Attack on Crete). 


M orning conference; 

1. ) 0500. - 0713. Landing on Crete prepared "by bombing attack. 

Subsequent unopposed drop of paratroops and landing 
of gliders on Chania, Bethymnoh and Iraklion airfields. 

The "airborne landing" of airborne troops will not come 
off before tomorrow. 

2. ) First echelon of Second Armd, Div. (3 .ships) has landed 

at Taranto. 

3. ) Unconfirmed reports that British Second Chief of the 

GeruStaff, Gen. Haning, has taken over command in 
Egypt. 

4. ) Syria," The French on the border are getting' set to 

fighu the British. 

5. ) In t cognition of the French atti, ,de in the Syrian 

qp.es ion, Germany will return 80,000 prisoners. 

6. ) Maribor Tunnel reopened for traffic. Bridges at Maribor 

and Belgrade will be reopened by 15 June. - 

7. ) Difficulties in fuel supply during July. 'In August, 

oil will be delivered to theater of operation directly 
from Bomania, across the Pruth river. — Italy’s needs 
are filled by OKW at the expense of pur .own quotas. 
Gasoline supply for civilian use is bogged down. 

B hie: 

1. ) T ruck s i tnatl or.: French trucks are praised. Tools and 

spare parts as yet not. in sufficient quantities.-* 

.The mot. units will not be ready in time. Extension of 
assembly date will not be necessary. Only in the case 
of Fourteenth and Eighteenth Divs . it may perhaps be 
necessary ■to set a later date for departure ( which 
woaid net be serious)i 

2. ) n Isabella. 1 *. Divs . will be 100 '-j equipped with mortars 

and antitank rifles by 20 June. Artillery will be re¬ 
equipped with Lt. How. 18 and med.Fd.How. 18 by 20 June. 

3. ) Corps hq LIT will be ready by 1 June (Bomania). 

4. ) "Armd.. Espial rent Division" Barb ossa: Befitting 

feasible within four weeks after g. :,rt of operations. 

Gol. General Fromm: 

.1,) Boss replacements : 90,00C . in Field Beplacament Bns. 
475,000 in the Beplacament Army (.less 90,000 for Air 
Force, leaves 385,000). Anticipated losses in the 
initial border battles; 275,000*,for September 200,000,. 
This would leave nothing for October, unless we induct 
age group 22 on 1 August ( last reserve). Forty percent 




of age-group 22 is in the Labor Service, sixty, in 
civilian occupations. Should not he called before the 
end of the year (Fov.), when men can be released from 
the front to replace them. We can take the risk of 
having no* trained reserves in October. 

2. ) Fuel situation: June requirements covered, lOfo short 

for July. In August the situation will be relieved by 
direct deliveries of fuel from Romania to AGp. South, 

3. ) Current problems of his Section. 

Gen.. Fellgiebel: 

1. ) Replacement for Signal Replacement Bn. of fifteenth 

Armd. Div. lost at sea arrived in Haples. 

2. ) Two Cos,, for Rear Communications ready in Germany by 15 

June; can be in Forth Africa early in July. 

3 *) Various currc a mate r s. 

Col. Gause :(ormered to Forth Africa ) reports. Since situation 

precludes decision on his assignment at this time, I furlougja 
him to Berlin. 

Gen. Elmer, being; in Berlin, calls on me. Reviews conditions in 

Hungary, Gets briefing on line to be followed in the coming 
months. 

von Thoma: Traffic control.— Fifth Armd.Div. still tied up.— 
Good work Of the-Tank Maintenance Groups. — Preparations 
for the Hast; Ethylization center to adjust octane number 
for our purposes by addition- of benzol. •<— Track blocks 
made of Buna lubber, — Collection of booty in Greece. — 

3690 .tanks are now at the German front. — Spare parts 
supply for Barbarossa, 

von Etzdorf : France: Cooperation in Syria. — Cooperation in 
Forth Africa. — Supply line via Toulon (?*.)**' - Coopera¬ 
tion in West Africa., — Forth Africa: Use of port of Bone. 

In return: Few regulation of travel into restricted zone 
(officials, iucLiistrialists, farm managers.)— Easing of 
' traffic restrictions for Demarcation Line. — Eurloughs for 

Prisoners of War (up to 100,000 at a time). — Occupation 
costs (prompt negotiations, aiming at reduction from 15 to 
12,5 billion, franc ), Coastal Bbrys. in Forth Africa. — 
Improvements of the Favy, -— Specialists for Forth Africa. 

Plan to- tie Turkey . lose..- + o us by a p .* Transit to Syria 
(against ’ uk) • .P&pen ’ protests against his mission. *** 

Japan: Matsuoka warns he will have to take a n zig-zag 

course’ 1 . American offers to Japan. — Also: Status quo 
for Philippines . Offer of mutual undertaking not to enter 
European conflict (defense only). 

Rome: Visit of our Foreign Minister: Hess — Parian — Japan 



Spainr Crisis apparently put off fo-' the moment. Concession 
to the flange (two new ministries). 

Crete: Dropping of paratroops (2 Regts.) seems to hare been success— 
- ful, but strong enemy resistance seems to have developed soon 
afterwards at Chania. Airfields, on which airborne forces 
were to land, are reported to have been rendered, unservice-' 
able. 


21 May 1941. 


Morning reports: In Crete the situation is satisfactory. More 
paratroops have been dropped. Stubborn British resistance 
in some places. Report of landing of Mountain Infantry 
has not been confirmed. Bo new information on disposition 
of British troops in the Middle East. Situation still 
strained and forces as widely dispersed as ever. Report of 
British in Irak advancing on Bagdad (Al Falluja) are un¬ 
founded. 

Col., Ochsner: Report on eastern tour, — Armies want flame oil 
ammunition and HE ammunition, at ratio of 1:1. — Enforce¬ 
ment of safety regulations for Racket Projector Troops.* 

Each Rocket Projector Bn. now includes one Btry. of the 
new rocket projectors with 6,000 meter range. — 

Preparations for now Decontamination .crvice. Channel 
foi reporting of intelligence on ene ,. v chemical warfare 
service. — Dogs as gas detectors.— 

Enemy intelligence: Britain is preparing flame oil for 
defense: of beaches. 

Russia is activating Ossoaviackhim** to fight parachutists. 
Reported to have prepared 7 fo gas ammunition. Prance: 
Preparations for bacteriological warfare (cattle plague). 

Heusinger: 

a) At request of Army Hq_ 12, Fifth Armd.Div, will be left 
in Athens for a few more days. 

b) Letter to Jodi on pending questions, e.g., on undes i rab ili 
ty of having German forces strike from Hungary^ as such a 
mere would be at the expense of the main concentration 

of AGp. South***. 


c) SS—Perries: 6 for Africa Corps (newly arrived), 44 for 
Black Sea; 25 ferries coming off the line in June will 

:gO"-te ASp. ITorth. for Baltic. 

d) Let. AGp, Center have Corps Hqt JUOQUI or Corps Hq. 

(reduced 1) . Then they will get no Corps Hq later on 
with the GHq reserves. 



e) Changes in plans for road movement ^or Barbados sa.. due 
to do" ays in arrival of trucks for newly activated Armd. 
Divs. 

f) Inquiry relating to preparatory work for new Hules of 

Sea Warfare: Limited or unlimited "blockade zones on 
high seas? I am for latter alternative (Bluff). > 

von Ziehlberg: Personnel matters (among others, von Loeffelholz, 
Army Hq 9).— Ban on flying for higher officers within 
range of enemy fighters* — Transfer of GHq. to Askania. — 
Conference of Chiefs of Staff after the Whitsun holidays.— 
Current "business. 

Army Hq 3: reports on the possibility of unrest in Croatia and 
requests ruling on whether they could use German troops at 
own discretion. Reply: Use troops only at the request of 
Croat government authorities, unless our military interests 
are involved. 

Gon„ Bogatsch 1 (with Siehlberg): Allocation of courier planes 
for Hqs (reasonably satisfactory). 

(with B.uhle* ) Allocation of motor vehicles to air 
reconnaissance and signal units. 

One light AA Bn., which was assigned to Ground Forces for 
rl Barbarossh !! , is being taken away and goes to Crete. 

Gen. Wagner' (witil Baenvseh); 

a) r; ea rc .ue for supply base Baltic: 

Kernel; 2 convoys of 5 ships of 300 tons each. 
Koenigsberg? 4 eenvoys of 5 ships of 300 tons each. 

Also river barge trains of 15 - 20 ships of 75 - 10Q tons 
each, for Kernel river. 

b) Message procedure in Quartermaster service. 


Wagner alone: 

a) OKW $ directive on Greece, — OKW directive on Bear Areas 
Bar oar-ossa. ■—• Order of battle of Himmler’s SS Army. 

b) Supply columns; The organic Troop Supply Columns have 
all arrived in first half of May. 

In second-half of the month (20 - 30 May), we shall get 
. the 30—ton truck columns,* 

Beady before start of operations: 60—ton truck columns.** 
After start of operations: 8,000 tons (616th Begt.) (OKH 
reserve) plus additional 4,000 tons. 

c) Fuel for training purposes: One quota (equal to 100 road 
kilometers) released for each mot. Div. 

d) Noticeable drop in the clothing output (by one-third)• 

Very heavy drain on stocks. 


/ 
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e) Are Field Hospitals to become GHq troops? Ohief Army 
Surgeon is against it* However, the Diva. must he 
compelled to relinquish their Field Hospitals* Onco 
this policy has been established;' they may .be compensated 
by Corps and Armies. 

f) Issue of losanthin. Efficacy; If used within five minute 

no Injury; within 10 minutes, injury is light, after 15 
minutes,ineffective. ’ 

G-en* Paulus calls up from Pa;ris: Outcome of conference yith C in 
C West, on the whole conforms with my demands. * I instruct 
him that In locating troop reserves, account must be taken 
of fact that the West-East railroad system might be in use 
both ways at one time.**- 

Keusinger; Crete; 4 Mt. Bns. have landed in Crete. 2 west of 
Chania, 2 near Irakiion. 

Situation at Chania improved. Town encircled. Contact 
established between isolated paratroop groups. Attempted 
sorties repelled. 

Air transport hampered.in area west of Chania where landing 
field is unserviceable. The transport planes land on the 
beach where they cannot .'bake off. 

\ _ 

Hethymnon in our hands, Ho reports received on Iraklion. 

British naval forces northeast of Crete have disappeared, 
west, of .Crete still on the spot (under attack by our planes)* 

Shipments by sea will start tonight* 

0 

Army Hq 12 thinks that the show in Crete may drag out 
quite a while . 

During the night a signal indicates that two transport 
vessels of Second A rind .13 iv. have struck nines ip the 
western end of the Eulf of Corinth. 


22 May 1941. 


M orning conference; Second Armd.Biv. (which sailed from Patras) 
reported to have lost in sinking; 122 tanks, 200 motor 
vehicles, 20 motorcycles, 1,328 men. * * * 

.Crete; Troops landed; Malenes: One Assault Eegt. (G-en, 

Meindl), one Paratroop Bn., one Mt. Inf.Bn. 

Chania; 5 Bns. 

At Malenes and Chania our troops ahe opposed by 6 Hew 
Zealand Bns. and one Arty.Begt. 

H.ethymnon: Town apparently not yet taken; the Bn. set down 

by us many be in trouble by now. 

- Iraki i on 3 Paratroop Bns., Airfield and town apparently 
taken. 



LibyaV Rommel states fre cannot take Tobru^ with the forces 
now at his disposal. 

France: has 214,000 tons in the Western Mediterranean. 
Belgium: Strikes dying down. 

Syria: Reported invasion of Syria by DeGaulle troops high¬ 
ly doubtful. 

Irak: Mosul attacked. Ho British at Al Falluja. 

Egypt: Attempt to get Chief of Egyptian Gen.Staff, who is 
collaborating with Germany, out of the country. Attitude 
of Egypt on the whole not friendly to Britain. 

Trans-p. Chief: Situation improved. Easing in the East. Shipment 
of gasoline to Com Z depots now included in supply program 
of Field Army, as requested by BdE. 

Buhle: Considers replacing lost elements of Second'Arird. Div* 
with Tank Demonstration Bn., originally earmarked for 
Seventeenth Div. . 

Mai. Hesterberg (Photo Sec. in staff of Chief Air Officer). Submits 
air photographs taken by Rowehl* s Staffed in the Russian - 
border area. They clearly show extensive construction 
activities for strengthening border de£enses(especially 
anti—tank ditches). Numerous cable trenches indicate 
preparation of a continuous defense position. 

The photos corroborate our view that the Russians are deter¬ 
mined to make a stand at the border. 

Ma.i. Schildknecht (Foreign Armies East) reports on disposition of 
Russian Army along German border. For the most part closed 
up to front. 

\ 1 

Defense build-up comprises three major groups: 

Baltic: One Army Gp. of two Armies, with one group 
of operational, and one group of strategic 
reserves in the ream. 

Center: One Army Gp. of three Armies, with,one group of 

< operational, and one group of strategic reserves (?) 
m the year. 

South: One Army Gp. of three Armies, one group of opera¬ 

tional reserves. 

Independent Pruth front: One Arny- Gp«. 

Seusinger: Reports from.Greece: 

1. ) The announcement of loss of tanks off Patras has proved 

erroneous,. The tanks of Second Armd. Div. have already 
been landed at Taranto*. The losses seem to be largely 
in light and med.Artillery of the Div. Very hard to 
replace because of shortage of prime movers. Personnel 
losses: morning figures confirmed. 

2. ) The transfer of the light AA Bn. to operation Crete 

was ordered by Army Hq. List and cannot be reversed at 
the moment* Must try to get replacement for t, Barbaroosa n 
from Air Force. 
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3.) Situation in Crete seems rather complex. The British 
are in undisputed command of the sea north of Crete alid 
seem to have scattered or sunk a convoy of small craft 
attempting to make the crossings . Reinforcements for 
Crete can therefore he sent only by air. It now looks 
quite doubtful that the Air Forces committed in Crete 
would he available for ’’Barbarossa” at the appointed 
date. Perhaps it will he necessary to postpone start 
of "Barbarossa”. 

Bulile: 

a) Artillery replacements for Second Armd.Div.: A Bn. now 
nearing completion, re-equipped with light Pd.How., plus 
Demonstration Bn. of 900th Brig. Med. Arty will he 
allocated when Div. goes into action* 

h) 1,800 fuel trailers for Tank lit will he ready hy 9 Pune; 
trailers for Tank IT nOt until later in June. 

c) 100th Armd.Brig. will he reasonably mobile hy 15 June. 

d) Eighteenth and Seventeenth Armd. Divs. will complete 
outfitting just about in time. Seventeenth Armd.Div. 
has 240 different types of motor vehicles l 

e) Activate a Rocket Projector unit in Replacement Army, 
for "Halfisch” .* 

f) Improvements of Army Croup D, ’’Isabella 11 . 

g) Regulation of furlough's to Biarritz. 

. von Claise—Horstenau: Situation in Croatia. Croats want their 
■ Army to stay.in country;. clamor for partial motorization. 
Also want transport for civilian economy. Claise 1 s future 
role. Future strength of the Groat Army? 3 Mt.Divs., 

2 Inf.Divs., 6 Air Gruppen of 22 planes, each. 

Maj. Fhlort; Have a serious talk with him on the reasons for his 
separation from the Africa Corps. 

Heusinger: One Bn. of Fifth Mt.Dlv. wiped out in crossing to 
Crete. Current questions (med. Arty, for Kythera on 
Syhel ferries). Probable necessity to postpone date for 
Barbarossa. . 

yon Ziehlberg: Commission for Irak. Recommendations for out-of~ 
turn promotions. 

Evening to Berlin: 
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23 May 1941 

v. . . . \ ; 

By plane, (w^th intermediate landing at Brfeg) over Galicia, Tatra 
(Zakopane) to Cracow, Hq_ AGp. B. Sightseeing* Evening'at 
Kq_,. AGp.3. 


24 May 1941* 


Conference with AGp.B; 

a) Depth of left wing of Seventeenth Army* 

b) Send XIV Corps through Seventeenth Arny* sector to widen 
Xleistks jump-off frontage. 

1000. — 12Q0. Bide to Beichshof.* 

Conference at Hq. First Army i Disposition of forces. — 

Employment of artillery (heavy Artillery)XIV Corps will 
'go into line through IV Corps. 

, Meet the Gen,Staff Officers. 

I 

By plane from Dehica to Lublin via Bi'lgorai — Zamoss - Clielm and 
Wiodawa. Arrive* 1700. , 

Conference with CG III Corps (von Mackensen). 

Evening with Gen, Staff Offs, of III and LV Corps (Vierow) 
at Hq. Ill Corps. 


\ 

25 May 1941. (Sunday). 


Bide with Eaeckensbedt (C of S III Corps), later joined hy 
Wagner (LV Corps) from Lublin ( 0700 to Krystinopbl, 
through Ghelm, Hrubieszow, and Sokal. At Sokai, Triebo 
(C of S, XXXXVIII Corps) reports and Heim (C of S, of Staff, 
Sixth Army) joins us. 

Inspection of jump-off terrain of III and XXXXVIIII Corps. 

It has the peculiarity that movements must directly follow 
road network. 

Problems resulting from lack of cover for assembly of 
artillery.. 

Conference with Heim: .. Jump--»ff of XIV Corps alongside 
XXXXVIII. 

Beturn from Krystinopol via Hrubieszow to Zamosc. Prom there, 
to Berlin by plane; arrive 2000. - 

2000. - 2100, Talk with Gen. Paulus on the airfield. , Overnight' 
in Berlin. 
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26 May 1941. 

Arrive Zossen 0900, Discuss with OQu I and Op. Off. on -material- for 
conference with the Finns. 

T900.~ 1000 , C-en. von Tippelskirch calls (30th Biv.) , Bluerako 
reports (new 0 of S XIV Corps). Meyer—Ricks reports out 
(off with Irak Commission). 

1130. Conference with OMH on Finland. 

1230, Welcome of Finns, headed hy Chief of Gen.Staff, Heinrichs. 
Luncheon. 

After luncheon conference with Finnish Gen.Staff: 

Along!lines of. OXWicDhferencei . Operational possibilities 
are:discussed.Attack west or east of Lake Ladoga, With 
appropriate disposition for assembly, they strike east 
of Lake Ladoga on a 6 Biv. front. 

Mobilization near border camouflaged, in rest of the country 
only after passage of German troops for operation n Silber— 
fuchs" (IS June). 

. ’ \ 

Hangoe: The Finns must do this by themselves. 

Aaland; This is likewise a job for them; at least they 
must make all preparations on this assumption, (German help 
needed: 2 Regts.) 

Long-distance call from Gen.Vogl (Armistice Commission) about 
negotiations with France. ■ Ho important news. 

Fromm on phone. Re Holland 1 . He told Heitel that 82nd Div. -will 
have its equipment by 1 June, the same as all Divs. of the 
Sixth Draft (i.e., without Inf. guns and only part of the 
AT Bn.). The Div. has been issued 6,000 bicycles. Trucks 
prepared. - 

Relocation of Replacement Units. 

Afternoon: Talk with ObdH about Finland, —- Occupation in 
Holland.- Command set-up in Horth Africa. — Tour in 
. Eastern border area. 


27 May 1941. (S .S .Bismarck sunk). 

Situation conference: S.S.Bismarck under heavy attack by .superior 
British naval forces in the Atlantic. Reported to be making 
only 7 knots (down from normal 30), At noon, British report 
that Bismarck Has gone down. ' 
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27th Convoy sailed for Libya( Coastal artillery). 

Thasos and Samothrake turned over to the Bulgarians. 

Situation on Crete inproved. The Western part of the island 
now cleaned up; eastward advance continues. 

OTCW insists that original date for Barbarossa must standi 
Wo objections on the part of the Army, excent that AAA 
might' not be ready; 2 mixed AA 3ns. and 3 light -;A Bns. 
still engaged in Crete, The 2 mixed Bns. were taken out 
of Army Wq, 11, the three light 3ns. out of Armd.Livs. 

Air Force must make up deficiency 1 . 

Air Force, however,will have a hard time keeping the date, 

Italy will touch bottom of her oil supplies unless oil deliv¬ 
eries can start early in June* Total required; 260,000 ton. 

100,000 are to be shipped by rail * 

5,000 through Canal of Corinth 
25,000 from Germany. The remaining 
60,000 have yet to be found. 

Count Sponeck (CG, 22nd Div): 'Discussion of stat us■of 22nd Div. 

In order to be committed as airborne troops, they need 
1,400 planes. Since that number is not unavailable, it 
would be inexcusable to let the Div. hang around idle. 

Submit proposal to OKW, 

Gen. Brand: a) Idea of Fuehrer about mixed med.Artillery Bns. 

(runs counter to our experience and the wishes 
of the troops). 

b) Report on tour in Fast, AGp.B. 

c) Miscellaneous minor matters (including level of 
training of GHq Artillery). 

OQu IVt 

a) With Chief of Attache Sec.; Various Attache questions. 
Hungary, Erabbe. 

b) French Ira nsitional Army (Memorandum) . 

c) Negotiations with Parian; 75 per cent of the French 
materiel frozen in Syria is to go to Irak; vehicles, 
port facilities, railroads, roads. 

Movement of supplies to Irak to be handled by French in 
French ship's from Cyprus waters. Training for Irak under 
French in Syria. ** Exchange with us information on 
British in Middle East. 

Worth Africa; We are getting 1,740 trucks now, 400 more 
later. French take our supplies to Worth Africa in 
their ships and forward them to Libyan border. Bfzerte 
will be available for our use. 

French med. guns, including ammunition, for us in Worth - 
Africa. West and Equatorial Africa; Dakar available 
for German naVaL operations, effective 15 July. 



&) Spain? Mobilization takes 8 days. Alert period for 
march, readiness 12 hours. Ammunition for one to three 
months (varying for different weapons); tight on AA 
ammunition. Fuel supplies for 2 months. Fighting 
quality of Spanish troops against British supposed to 
he good* 

e) Portugal: Will .fights better against the Spanish than 
against the British. 

G -en* Buhle a) Second Army Biv.: Replacement of Artillery with 
newly activated units by 1 Julyj likewise Bridge 
Clms. from GHq Reserve. 

b) Activation of four Wehrmapht Befehlshaber Hqs for 
, Hast, as specified by OKW. * 

c) Conclusion of drive to reduce number of types of 

motor vehicles. A flop. 

d) 82nd Biv. Condition,filler replacements before 
going to. Holland. Report to 03£W. 

e) Activation of four Bivs,, Sixteenth Draft; 6 3ns. 
of 4 Cos.(Regional Defense troops) begins 15 June. 
Activation wifi take two weeks. 

f) Other current business. 

Col, Heusjnger : S,55. Bismarck. — 22nd Biv, — Paulus r conference 
on. ,, Haifisch n and T Isabella" in Paris (ground disposition) 
Weather prediction for the East.for period from how until 
next fall. -- Armored trains. •— Preparedness for defense 
in the Easti -— Othep current questions. 

Col, von Ziehlbeyg: Selection of personnel for Liaison Staff 

Finland and Liaison Staff Bulgaria. «— Preparations for 0 
of S meeting. 


28 May 1941. 


ivewly promoted officers in G-en.Staff (Majors) introduce themselves. 


Situation conference ; .__ : 

Crete: Paratroops seem to have suffered high casualties. — 
The Italian Want to make a landing with one reinforced Inf* 
Bn. and tanks from the Rhodes ba.se on 28 June. 

32ndJD1v♦ OSW wants, to transfer 22nd Biv„ to the ZI. The 
Biv. can be assembled either in Bucharest or in Troppau 
by 26 May. If the Biv. does not belongs to us, we are not 
interested in it. (Braunschweig out of question.) 
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Syria: French flyers- from North Africa en route to Syria, 
with intermediate landing at Catania. 

U. S . A.: "Fireside talk" "by Roosevelt: State of unlimited 

emergency. 

Lt. Col. Radke: SS Riv. Reich will go to the southeastern 
theater hy motorized movements across G-ermany. * 

Fieldpost censorship must he instituted because military 
matters are being discussed in letters. 

Civilian morale in the 21 bad : a) in Party circles: Hess 
ca.se; shortcomings of Party leaders; lawlessness (religious 
orders).** b) (General copulation: Religious question. — 
Relations with Russia. — Failure to strike blow against 
England. 

Current business. 

G-en. S.tumme (XXXX Corps) calls en route. — Col. Buelowius 
reports out ( Go., of Regt.). 

Schwatlo-Gesterding: Propaganda questions. — Press. — Entertain¬ 
ment films and documentaries. 

Heusinger ~ 3ork: Repercussions of "Merkur" on 1r Barbaras sa": 

2 mixed and 4 light AA Bns. unavailable because of Crete. 

The 2 mixed Bns. belong to Eleventh and Seventeenth Armies. 
Must be in Saloniki for shipment by 8 June, to be in time 
for”Barbarossa.” Need no rehabilitation. 

The 4 light" Bns.rwent to: Seventh Arad. Div. 

Nineteenth " n 

Second " " (lost at sea) 

Fifth' !I " (Crete). 

These Rivs. are GHq Reserve and therefore not required for 
the jump-off. Probably there won't be any chance, to get 
them renlaced. 

Till Air Corps must leave Romania on 7 June, in order to 
reach Suwalki by 20 June, 

It.Col. Stieff: Observations made on tour in Greece: Hq Twelfth 
Army — Crete Revelopment slower than anticipated by Air 
Force. Air Force was quite off in assessment of enemy* 
they expected the British to bolt. 

British are in undisputed command of the sea. We are in 
equally undisputed command of the air. 

Mistakes of tactical planning: Troops were set down, in 
three equal forces, in three ulaces. Lack of reconnaissance 
of the landing area (olive groves). Landing of planes very 
difficult (olive groves, mountains). 

Sailing of first sea-borne echelon was-timed too late, 
to begin with, and then postponed once. This robbed us 
of the element of surprise. 
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Critical &age was oyer on 25 May. Gen. Ringel has situation 
under control. Most urgently needed?, heavy weapons. 

British were ejecting airborne landing since 26 April and 
made effective preparations for defense, especially against 
parachute attacks. This explains our very heavy losses. 

Combat strength of Seventh Air Div. down to 3§- Bus., from 
9 Bns. Assault Regt. .lost 50 officers and 1000 men, killed. 

Transport considerably depleted. Out of 600 transport planes, 
170 unserviceable, mostly total loss* 

Losses in Convoy 1 were 500 out of 2,300 (Fifth Mt.Div., 
light AAA). 

Eq Twelfth Army ventures no estimate of the duration of 
fighting, as that largely depends on what the British are 
going to do. During night of 24/25 May, they brought 
five freighters to Suda, and two freighters to Irakiion* it 
is not known whether with reinforcements or supnlies, or 
for evacuation.. 

Twelfth Army thinks it will be necessary to keep elements 
of B'ifth Armd.Div. in Athens for time being. Atmosphere 
in the city critical. The Italians are not doing anything 
about it, nor have they started any arrangements for 
looking after the country. * 

Also says it must keep six GHq. Bridge Clms in Greece (for 
Crete). Wants to leave 164th Div. in Saloniki, Sixth Mt. 

Div. in Athens, and Fifth Mt.Div. in Crete. 

In order to hold Crete against any British attacks, it is 
essential to secure domination of the Aegean from the air. 

G-en. Wagner (Gen Q,u): 

a) Africa. Logistical, planning for future operations. 
Offensive by middle of October (?). 

b) Greece: Ideas on future administration of the Saloniki 
district, which is to remain under military occupation. 

c) Gas warfare. 

d) Deeds of 22nd Div. 

General Ott? 

a) Report on his activities as GG XXX Corps in Greek Thrace. 
Personnel difficulties in 50th Div. 

b ) Questions of organization: Infantry can get improvised 
equipment for hill country operations, i.e, 250 pack 
saddles per Regt. This works only for,minor operations 
of short duration. For major operations they would be 
lacking Mt. Artillery. 
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He wants more smoke ammunition issued to troops* That 

is a question of long-range planning "by. supply organization, 
not one of changing basic issues. 

von Bernuth - Buerker :; Findings on return from inspection of the 
new mot. units, activated the last. They will just- maioe 
the jump-off ( as Org.Sec. reported). Inspection of 
Security Division gave gratifying impression. Command has 
the right idea about their mission. Mobile. 

Use of radio direction besam for night ground operations 
in Africa (840 sets ordered for delivery next fall). 


29 May 1941♦ 

Situation conference; Crete: Suda Bay cleared. First tanks 

landed at hastelli. — Irakiion airfield not yet mopped up. 

Rintelen reports: Italian Eleventh Army has 12 Divs„ ready 
for occupation of Greece,of which 1 Div., for Attica, and 
1 Div., for Poloponneee are available at once.Italian crack 
Guard Regt. is also assigned to the Peloponnese. 

British, attack on Sfax. British air attack on convoy. 

' Syria: Hansen reports: France is changing her plans from 
defense of the Lebanon Mountains to defense of the southern 
border, i.e. defense of the whole of Syria. Strength of 
French forces: 50,000, mostly colored troops, 40 fighter 
planes from the homeland, 3 destroyers, 3 submarines. 
British; 50,000 in Palestine and Trans-Jordan: . British 
are anxious about Cyprus. 

Irak: According to Hansen’s report, situation not unfavor¬ 
able, but no decisive turn for the better yet. Lack of 
fuel „ 

Keitel (Personnel Div.): Officer reserve small, — Problem of 
the officers of the 100,000 men Army, who feel slighted. 

(As a matter of fact, their promotions have not been 
slowed by the influx of S-officers.) * Reactiva,tion of 
D-officers. — Problem of decorations. — Members of former 
ruling houses in the Armed Forces. — Officers reserve 
PO' Is will be set up directly in AGp. Rear Areas. 

C ol. Ochsner; Safety regulations for Hv. Rocket Projectors. — 
Radio direction beam ( 170 transmitters, 800 receivers); 
training required. — Use of poison gas in”Barbarossa”. 

Gen. Wagner: Railroad tractors (three for each Army and Armd. 
Gp.)**— Tank spare part depots, 400 tons are carried 

by AGps. for each Armd.Gp. In addition a depot for parts 
in short supply near Magdeburg ( parts will be flown to 
. the front). — Field Hospitals must become GHq_ troops. 
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Conference with Obdg j Forth. Africa (Cause assignment settled).-— 
G-reece ( C in 0 .Balkans),. — Meeting of Cfeof S, 4 a .vl 5 June 

Calls; Col. Cause., appointed ''Liaison Off at Italian High 

Command -iibya”. — Kinzel,. prior to taking off for Finland. 


20 May 1941. 

Morning conference; In Crete, things are now starting to run 
■smoothly. The British are trying to make a getaway from 
the south coast. The G-reeks are offering capitulation. 

The Italian.have landed in the eastern part of the Island. 
Targe take of prisoners and materiel, including a Satisfying 
number of guaso 

52nd hiv». will revert to Ground Forces after all. Ruling 
of the Fuehrer. 

Irak.* Owing to deficient preparation and the impossibility 
of sending effective support, the Irak show, which is more 
in the nature of a political uprising than a conscious fight 
for liberation, must eventually peter out. whatever the 
outcome, however, it did force the British to spread them¬ 
selves critically 'thin,both during the Crete operation } 
and at a time when our situation in Forth Africa was rather 
precarious. 


T ran si- o r t mo ve r- nbs for build-up are proceeding in 
gratifying manner 

Fuehrer* s decisio n that 22 June date will stand, 

Buhle; a) Jurisdiction of Army Mission Romania. — Official 
instructions. 

b) Conversion of med. Arijy.Bns. in most Armd.Divs, to 
mixed Bns. 

c) Current business; Jurisdiction of List. — Field 
Hospitals as GHq troops, etc. 

OQu IV: Current matters . 

ReusInger: a) 20 SS—ferries are going to be assembled in Gdynia 
starting 15 June. 

b) 51 Haifisch' T and n Harpune”. .* 

c) Proposals by ACp. Forth and Center on disposition 
for jump—off. 

d) Current details. 

von Ziehlberg; Current personnel matters. — Reassignments, •— 
Decorations. 
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3 1 May 1941. 


Mo rning conference; 

a) Strike in Belgium. — Local food strikes continue. 

b) Sinking of ship in Piraeus harbor, allegedly due to 
spontaneous combustion. 

c) Fifth Ar'md. Div. (less one Armd.Bn., 1 Motorcycle Rifle 
Bn., 13th Rifle Regt.) will start movement on 7 June. 

d) Ban on reconnaissance flights along the Eastern frontier 
lifted. 

e) Situation in_Irak is taking a progressively had turn. 

Any decisive military help hy us is out of question* 

But.this does not mean, the end of trouble for the 
British in that corner of the world, even if they return 
the old government to Baghdad. 

Gen. Wagner (Gen Q,u) with Col. Baentsch: 

a) Supply preparations for AGp. Berth. Result of Baentsch 1 s 
tour in the East. 

b) C in C Balkans and administrative problems in Greece. 

Gen. Bogatsch' (with Gen. Buhle): Motor-transport'in Air 
Reconnaissance units very difficult, dry to remedy 
situation by taking (Some away from ground troops. 

Col. Speth (C of S LIV Corps) reports completion of his mission 
in Italy and assumption of new post. 

Heusinger: After talk with 0KW: 22nd Div. now under exclusive 
OKB control. Holland gets one Div. out of our Northeast 
line. 

Report to OKW in reply to their inquiry concerning Forth 
Africa. 

Evening at Kopp l s in Belits. 


1 June and 2 June 1941 . (Whitsun) 

Whitsun. work in Berlin. On Whitmonday, visit the Kopps in 
Belitz, with Gerti. 
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3 June 1941. 


During the morning, visitors: 

St.. Col. Doerr reports as new C of S LII Corps Hep- Major 
Abelein, to egress his thanks. Lt. Col. von Jem Borne, C of 
S, Africa Corps; comprehensive discussion of situation end 
divergent views. 

OQ.u IY: a) G-eneral political situation all over the word do 

b) Joint action by Axis 1 ■••.r-s on Bossevelt's speech. 

c) Turkey: Since we are no longer interested in arms 
transit to Irak, it will nrobably be possible to 
conclude a non—aggression pact and a guarantee treaty. 

d) Greece: Pro—German public sentiment is cooling. 
Seasons: Arrival of Bulgarians and Italians; alleged 
harshness of German occupation troops; food problem. 
British agents. 

e) Ireland; German bombs on Dublin* 

f) Buss ias Stalin had a conversation with the Finnish 
envoy, stressing good relations. Offers 20,000 
tons of grain* 

g) Italy; After Starace, Sebastian!, Mussolini’s party 
secretary for many years, has been fired also. 

On.Sec.: a) 22nd Div. now under our control. — Fuehrer will soon 
have conference with Antonescu. 

b) 719th Div. from Northeast line to Holland; 710th Div. 
to ITorway. 

c) .Coastal Artillery: 3 Bns. for Sieventh Army (Black 
-Sea Coast). Initial location at Galatz. 3 Bns. in 
East Prussia prepared for Bussian Baltic ports 

(will go by sea) . Coastal artillery for Murmansk and 
Archangelsk. 

d) Captured enemy tanks: Six Platoons are leaving for 
Serbia. Six Platoons for Crete are in Saloniki. 

e) Syria: Fuehrer order: Stop troops alerted for 

v shipment. Commission will stand by. 

f) Greece : Peloponnese will be occupied immediately 
by the Italians; Thessaly on 8 June, Attica and 
Euboea on 12 June. 

Gen. Jakob: a) Industrial ulants may now be built in the Shine 
defense sone near Kehl. 

b) Distribution of Sybel and SS~ferries. 

c) Cons t rue tion Bns. for Davy. 
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4 Ju n e 1941. 

Meeting with. Army and AGp.. Cs of S: 

Morning? Eastern questions with Eastern Cs of S: Only 
noteworthy items: Teamwork of Inf. and 4rmqr at jump—off; 
Artillery preparation. 

Afternoon: General questions with all Chiefs. 

Evening: ^ocial at the Gen Qu Officers 1 Club. 

Strike: Lille, 80 $ of the Erench coal mines. 


5 June 1941. 


Lille strike situation unchanged. Yery inconvenient now l 

Morning: Conference with the 'Western Cs of S. On the whole, we 
go over old ground. It would probably "be a good idea to 
establish once for all the number of "ideal 1 * vehicles that 
would be needed in the n ideal’’situation”. * 

Gen. Eellgiebel: Current matters: Assignment of radio bands 

Decimeter circuits in the East. — Demands of CG of Railway 
Troops . — Italian radio traffic can be intercepted. — 
Direction beam ' equipment. — Signal communication lines 
running through Sweden. ** 

Talk with ObdH: Visit of King Boris of Bulgaria. — ObclHd s talk 
with Rosenberg. — Dew Balkans set-up: Hq List .Euehrex- is 
afraid the British might emulate on the Channel Islands 
our airborne landing in Crete. — Russians (Romania). 

Wagner, Gen Qu? 

a) Rosenberg and territorial divisions in the East. 

b) Axr transport: Out of 500 transport planes used for 
Crete 250 cracked up (l30 total loss) . Two Transport 
Groups will be deactivated. Twelve groups of 40 planes 
each.,totalling 480, will remain. Of these, 8 groups 

of 40 each, totalling 320, are allocated to "Barbarossa” 
Available for troop and supuly shipments (distributed 
among Air Eleets). Another 42 planes might come in 
from production. 

c) Effective 1 June, the Air Eorce will get no more 
automotive tires from Army. 
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6 J un e 1941. 


Mo rnj ng conferenc e: 

gast? Increasing Russian air activity. 

Forth Africa; British again getting frisky, especially 
opposite Bengasi- ; aircraft carrier re-ported en route. 

Havy: In sea Battle resulting in the loss of the SS 

"Bismarck 11 , the ship was under simultaneous attack By 50 
torpedo planes, 12 of which were shot down (great work l). 
It appears likely that acoustic torpedoes were used. 

British apparently have a radar instrument with 35 km 
range (ours has only 20 km). 

Havyl 08 Prinz Eugen. ready to go to sea in 8 days. 

SS Luetzow will carry out; feints from llorway. SS 
Scharnhorst now completed, will proBaBly leave for the 
Atlantic through, the Channel, under cover of diversionary 
maneuvers. * SS Kipper will Be ready in July, SS G-neisenau 
in OctoBer. ‘Tirpitz now on shakedown cruise; will enter 
service in August. 

Romania: Increasing Russian movements along the Border. ■— 

Communist propaganda, 

Hoelter? liaison Staff Forth, reports. Briefing on 
cooperation with Finns. 

ICralle; Formerly Attache in Hungary, calls Before leaving 
for Madrid. 

Conference with Col. General Cuderianr 

Armor has its main task not at the jump—off, But finds It 
in exploitation of the Breakthrough- . All strength must'Be 
conserved for the tasks that follow. At jump-off, maximum 
advantage must therefore Be taken of Inf.support. 267th 
and 293rd Inf.Divs. must Be placed under control of Armd. 
Group 2. They will Be committed not as Divs . But rather 
as regimental teams without trains, under the command of 
Armd.Divs. An order to this end will Be issued By the CKH 
at once. 

Ma.i» Gen. Buhle: 

a) Tank repair centers for -period after conclusion of 
"BarBarossa. 11 We have one for German tanks (Warsaw or 
perhaps also Mil. District VIII ) and one for Czech 
tanks. Setting up repair centers for other Divs. 
which must Be taken out of the front, would require 10 
clays, But that is aBout the time it takes for a Mv.to 
Be shipped Back. 

B) Hew Balkans set-up. Hew directive (Hr.3l) and supplement 
on political function. ** 


143 - 



c) Reorganization of the Army after fall, 1941, 

d) Army set-up Bulgaria. 

e) Questions relating to Army officials.* 

f) 22nd Biv.; special equipment for airborne operations 
will remain under guard in Romania for time being. 

g) AAA situation Improved. All that is lacking now are some 
prime movers and truck columns. 

h) Table of Organization authorized for Commandant of 
British Channel Islands. 

i) 16th MG- Bn. becomes static on the Channel Islands, 
k) Rest leaves in North Africa. 

He usinger - Stieff Ruling scale ‘of maps for daily reports in 
’’Barbarossa. 11 

Dankwarts• Report on strike situation at Lille: Obviously ■. 
politically inspired by Britain, Be Gaulle movement and 
America (money).. But the basic reason probably is the 
food situation, for which the German Ministry of Economics, 
more than anyone else, is to blame. 

Measures taken by Military Government sound and energetic, 
without need to resort to arms. The main .thing is to get 
the food situation ironed out promptly. Local Government 
agencies, police and employers are cooperating with us. 

The peak seems to have been reached, and the strike movement 
may be expected to fold up In about 8 days. 

Heusinger: 

a) All AA Bus. have been recalled from Greek theater. 

b) GHq_ AA Bns . will be fully motorized. 

c) Mine Clearing Bn. already on way to AGp. Center. Mill be 
employed as a unit under Hoth. 

d) Styria, etc., keep the old borders with Croatia. 

e) Latest estimates show that all troops in Naples will be 
transferred to North Africa in June, leaving only one 
Coastal Arty. Btry., one field Hospital, etc. Six 
convoys with four Italian and one German ships, each. 

f) Hungary: Requires 12 days to complete assembly of troops 
Our intentions will not be divulged before middle of 
June.. Hence, an Hungarian attack cannot come off before 
B plus 5 ** or B plus 6; provided ,that is, that they mean 
to be in on it. Our preparations then have to be this: 
fourth Mt. Biv. and 125th Inf. Div. will be moved as GHq.. 
Reserves to AGp, South; 294th Biv. which will be ready 

to ship out by 18 June, can be sent to Presov***, 
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where it would be unloaded, beginning 20 June, to 
constitute the link ‘between Romania*and Hungary; again 
provided that Hungary is serious about joining the attack* 
If not, the Div* will be moved behind AGp, Center, as GHq 
reserve. 

Kinzell ~ Reports’back from his visit to the Finnish Gen.Staff. 

.v on Ziehlberg: Current Gen.Staff personnel matters. 


7 June 1941. 


Situation conferen ce: 

a) At Solum, the British seem to be building up a new 
concentration*,. Something seems to be up also in the 
direction of Sidi Suleiman. 

b) We shall not approach Slovakia before middle of June 
(same as Hungary) .. 

c) Maximum railroad schedule on net west of Elbe river will 
be cancelled 'effective 16 June, 0000 hours, likewise 

in occupied territory. 

d) 150,000 Croat workers will come to Germany (for war 
industries). 

e) Gen Q,u reports supplementary requisitions for 190 trains 

for period between 17 and 23 June. That again L 

Inspection of CP motor caravan ( organized by Central Branch ). 

30 office vans. 

Lt.Col, Sperl , C of S 1 Corps calls. Reports on experiences in 
Serbia. 

Col, Ochsner: Employment of smoke in Africa, (British are using 
phosph/oruTU-.) .. Ammunition issued for "Barbarossa” . 

C ol., Kinzel. Heusin.ger, Boelter; Kinzel 1 s report on tour to Fin¬ 
land, Conversations with Heinrichs. The Finnish High 
Command has squared their plans with ours, and seems to be 
going at it with every ounae of energy. 

V Corps (Fins) , with two Divs., is assigned to the 
Randalaksha operation. 

Aalan d wrill be handled by one Inf.Regt., which is not needed 
elsewhere♦ 

For Han go e they Have set out one Div. 

Assembly ofr troonsq 



On bordei focihgl liepingrad 4 Divs. 

Ivort-h of Lake Ladoga 2 Divs. 

In central sector 5 to 6 s Divs.. 

(Operational group for offensive east of Lake Ladoga) 

Reserves: Helsinki 1 Div. 

Turku 1 Div. 

' (Would t>e available for follow—up.) 

Time requirements : -obilization and assembly, 12 days, 

including five days* warning on contemplated direction 
of attack. 

Tlie following target day s have been fixed: 

10 June: Call-up of Border Guard and third Bns„ of Army 
units. 

15 June; Mobilization of V Corps. 

20 Jun e: Heady to cross over to Aaland and attack Hangoe. 

Full mobilization only after we open hostilities. They earn 
start operations when we have crossed the Dvina, 

Finnish Gen.Staff urges attack east of Lake Ladoga. 

Col. Baentsch: Report- on Inspection at AGp. South. Assignment 
of M'T Regt. j disposition and emoloyment in AGp. South.' 

Points for briefing of Q,M Hqs in impending tasks. 

Ke itel OKW (on phone); 

a) Crete cannot be made an exclusive Air Force domain. 
Question of Executive Power. 

b) In Finland . Army IT or way ca only loo}c after its own, 

and cannot take care also <3f the southeastern operation.* 
An assignment for Erfurth. 

c) Fuehrer's talk with von dem Borne on Forth Africa. 

Tactical, details. 

d) Keitel’s talk with Cavallero. Italy's plans for shipping 
troops to Africa are reaching too high. What the theater 
needs are not large masses of troops, but small contingent^ 
of crack troops with the best of equipment. Africa is a 
problem of logistics and equipment, not of mass 
concentrations.' 

Importance of protecting unloading operations in Benghasi 
(coastal artillery, escort planes, fighters, AAA). 

Increase in Africa Corps' artillery fire power. — 
Safeguarding of coastal shipping lane and cutting of 
British supplies to Tobruk. 

General Bogatsch; 

a) Presents Rowehl's latest reconnaissance photos. Some 
gaps left around Kovno. 



b) Timing of long*range reconnaissance. Staffeln must be 
held hack at first; probably will not start operations 
before second dayj in AGp. Center. 

yon Bprnni H (with von Zl ehlberg)s 

a) Relationship of 11 Staff School” to War Academy entrance 
examination in peacetime, Gen,Staff must insist on the 
special preparation and administrating of the Academy 
examinations. Selection of future Gen. Staff Officers 
must remain in our hands. The scores given by Staff' 
School naturally will have to be given due consideration. 
On the other Land, the graduates* rating sheets will have 
to incorporate criteria which can serve as basis for 
the selection of War Academy candidates. 

b) Acad emy courses starting next fall. Hard to tell as yet 
whether emphasis will be put on training of young 
Staff Officer Candidates, or on refresher training of 
World War I Gen.Staff Officers. The latter courses will 
be necessary is any event. 

c) Motion pictures. Assignment of Motion Picture units. 
Developments in color films. 

d) Defense measures against flame throwers. 

Evening at Kopp*S in Belitz. 


8 June 1941. (Sunday). British 

invade Syria 

Berlin. — Leyherr comes for a visit. — Color pictures taken. 


9 June 1941. 

air yo front. _ Warsaw ( von Kobe*), Biala, Brest—Litovsk and 
Tilsit. Return via Rrisch.es Haff — Danzig — Gdynia. 

Conferences with Cs of S XII Corps (von Waldenburg) and 
WXXXRII Corps (Bajn'ler) f and the Div. Gen.Staff Officers. 

All know their jobs and are in high spirits. Preparations 
for 22 June completed. 

The imposing vastness of the spaces, in which our troops are now 

assembling, cannot fail but strike a deep impression. By its 
very nature it puts an end to the doctrine of ”Tuchfuehlung” 
Tho Division as a self-contained operational unit becomes a 
dominant factor. All the work of decades ***, which was 
undertaken., to train the Div. Commanders for independent 
leadership, must pay dividends here. Artillery support at 



the jump-dff Mil not he spectacularly strong, hut must do. 
Engineer work and signal communications s'eem to he well 
prepared. 


IQ J une 1941, 


Situation conference: 

Wor t h. Africa; . The British have finished regrouping their 
forc.es at Solumj rot yet clear whether for defensive or 
offensive operations. (Badio intelligence has located one 
more Div. Hq_ and one more Begt.) 

Crete: Command set-up still unsettled. v On top of all the - 

combat missions which Air Force must carry through from its 
Crete base, they insist oil having administrative control. 

( On his own authority, txie CG- of XI Air Corps has styled 
himself ’’Governor' 11 ») 

F .Ikons: Transfer of GHq_ troops from Saloniki to Eleventh 
• rim?- is slow. Bussians report presence of seven German Divs 
in Moldavia. 

Syria: Minor advances of British. The French view tho 
situat ion optimistier lly. 

Turkey: Co:..elusion of pact likely. 

Croatia: Beported to he about to join Tripartite Pact 
( 15 June, in Italy). 

Heusinger: 

1.. 1 M l Finland: . Bo inf or cement - of Border''Guard between 10. ~Jl3c 
June. Mobilization : Troops allocated to Hangoe and 
Aaland operations, 12 - 20 June. — V Corps ( northern 
Group), 15 to 25 June. — Bulk of ■Mmy, 16 to 28 June. 

2.) 7l0th Div. (second occupation Div. for Worway) will be 
shipped betitfeen .14 and 17 June. 

5.) n Haifisch’ II" * cannot be carried out in the form 
planned by High Command West, because Wavy has not got 
the required shipping available for immediate tasks. 

4.) Crete-Greece: Foolish plans of OKW in Crete, for which 
they want 4 Begts. Put up strong opposition l 

Also, we must get out again one of the. Mt. Divs. tied up 
in Greece. 

Major aansen reports on his tour in Turkey, Syria and Irak: 

Turkey: Popular sentiment on the whole is favoring us. 

The Turks went over to England because they were afraid of 
the Italians. Bealicing now, that their fears are unfound-: 
ed, they would like to come around, but must w4ita.while for 
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‘.,ie pul/lie 1-c get used to thisrchange of front. The Turks 
have no political claims for the future* 

Irak; Impotent as a military factor. Internal situation 
chaotic. British forces in that theater will remain tied 
up for some time to come. 

Syria,; Dents apparently a good soldier and determined to 
resist. Popular senviment in the southern part of the 
country anti-British, in the llorth it seems to "be partly 
pro-De G-aulle. Porces available in the South against 
British; 20 Rifle and 6 Arty. Bns.; ought to be enough. 

0Q,u IV: 

a) Preparations for intelligence service in n Barbarossa ir . 

All intelligence sources must be cleared through Ic 
officers. 

b) Preparation for intelligence service in future operations 
in Eastern Mediterranean. 

c) Prance; Exploit channels for exchange of information on 
Britain * 

d) Exchange of cables Boetticher/Poreign Office. 

e) Conversation fuehrer - Duce. Apparently an exchange of 
general ideas, without binding commitments. (Switzerland 
disgusting.) 

Radke; 

a) Propaganda organization for ''Barbarossa 1 ’. 

b) Pew enemy campaign for undermining German, morale by 
personal attacks on high army leaders on the radio 
(slurs on yon Bock). 

■c) Memorial Cemeteries and Soldiers 1 Monuments in Prance, 
d) Current matters. 


11 June ljj41_. 

Situation conference; 

a) Delay in transfer of units from Army Hq 12 to Army Hq H 
affects: 2 med.Arty. Bns., 2 Eng.Bns. Arrival by 22 June 
now is doubtful. 

b) Eastern front all set. Build—up proceeds according to 
plan. 

c iroop snipments running on schedule . Railroad accidents 
in the Z)I will not affect them appreciably. 
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cl) Strike in Belgium has collapsed. 

OQ-'-l I: 

l.) Deception measures in West and Bast. Ho suspension of 'll 
mail services in West now. Measures must he stepped up 
during July and possibly August.. * 

b) Opera tions on the periphery of rf Barbarossa ,r theater .-t* 
Preparations. 

Gen. Brfurt h reports as G of S Liaison Hq Worth. Briefing bn 
operational and personnel questions. 

Adm. Schuster (Admiral Balkans) reports on Crete and Aegean, and 
inquires about n Barbarossa" (southern wing). 

Luncheon with Gen., Ott, Gen. Paulus. 

Gen. Wagner? Report on crip to Rome. Favorable impression of • 

Italy and of Rintelen*s work. The talks in Rome strongly 
indicate that build-up of stores may become possible during 
June. In terms of present strength of Africa Corps, the 
over-all supply picture is as follows: 

On hand Ship in June 

Ammunition: 4 issues (l with troops) 5 

Fuel: 6|- consumption quotas (bulk with 50 

troops) 

Rations: 15 daily allowances (mostly 20-30 

Benghasi) 

Required shipping space 44,000 tons. 

These transport requirements, plus what the Italians need, 
can be supplied only by putting 20,000 tons to work on the 
.French route Toulon -— Bizerte and then Gabes — Zarzie — 
Tripolisw Of course, this means reloading at several points, 

Ffficient operation can be assured only by establishing in Rome 
an agency equipped with sweeping rowers, to route required 
supplies through France, Maples — Tripoli, Maples -— 

Benghasi, or Taranto- — Peloponnese — Benghasi, according 
as shipping and naval and air escort become available. 

Such a powerful agency does not exist as yet. Aerial and 
coastal protection necessary to insure safe operation of 
the routes must be furnished by Air Force and Army. 


12 June 1941. 


Situation conference: 

Worth Africa: Minor changes in enemy dispositions, furnish-:. : 
ing no clues to offensive intentions. Still, an attack need 
not be ruled out. It may well develop in the coming mooh- 
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"bright nights*.- 

Fifth Dt.. hiv«, .having now been taken out of line, is held 
in. readiness for counterattacking southeast of Tobruk. 

Will work together with elements of Fifteenth Div., which 
were also withdrawn. 

Syria: local British advances, mainly along coast; in this 
sector-, Dentz has no means for striking, hack. 

T urkey: Will not intervene in Syria. It looks to them 
that Dentz has little chanceto hold' out long.-Britain has not 
todate aoproached Turkey to take positive action in the 
fighting in Syria. . * 

22nd Div.. with Arty.* and trains will arrive in operational 
area between 20 and 25 June, 

Gen. Konrad: Reports back after illness, — Dietl’s wishes 

concerning Air Force sup-port f or "Silberfuchs L f — Uniformity 
in procedure for enemy reports in Air Force and Army .— 
Exchange of information between the two Branches of the 
Armed Services and its organization, r— Exchange of maps.— 
Rorth-African sup-ply problem and what Air Force can do for 
it. 

G-ercke: a) Personnel questions: Recommendation for promotion 
of Bork and Ludwiger. 

b) Railroad operation. Avocation of cars for industry 
and coal distribution satisfactory in spite of maximum 
railroad schedule. 

c) Motor trucks for operations on RR tracks: Available 
174* Can pull 3 trucks, with through-brakes. 

d) Construction of bridge near Edirne makes no headway, 
because Turks want- their own contractors to do the 
work. We are interested in having the work done 
quickly, for we may need that railroad line next fall* 

e) Organizational questions? 11 Inspectorate of Railway 
Troops" is ..necessary also in wartime. Some Brigade 
Hqs required for control of these troops. 

Inspection of CP motor caravan: One van for ObdH, one van for 
G-en. Staff. 

Fellgiebel reports on his tour in the East: Suggestions: 

a) Dummy movements in Hungary and Romania, in coordination 
with AGp. South, 

b) Hqs must be instructed on proper radio procedure for 
traffic between rear and forward GPs. 

G-en Q..u: a) Organizational set-up of "Armed Forces Commander South¬ 
east",*— Relationship between Military Commander 
"Serbia" and "G-erman G-eneral Bulgaria", Take Army Hq 
2 out of theater. .... 
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b) Organization of sup-oly services for Africa. Transport 
dictator. 

c) Road-rail automobile and rail prime movers. 

d) Issue no more orders involving basic changes prior to 
n Barbarossa n . 

Op. Sec.r 

a) Briefing of Corps Hqs : of GHq, reserves. Recention Hqs* 
assembly and transfer to front. * 

b) Improve defense preparedness of Channel Islands. 

c) Ninth Armd.Div. has difficulties getting equipment to¬ 
gether. Second Armd.Div. will help out, but as a result 
will complete own outfitting later than scheduled. 


I S June 1941. 


Situation conference: 

Tobruh; Solum unchanged. Ravia Div.** has taken over south-, 
ern front at Tobruk. Fifth Lt. Div. taken out of line. 

Romania; Readying of ships for Bessarabia'. Dismantling 
of tracks on railroad bridge.*** Radio communication with 
Navy. *# 

East: Movements on schedule. 

Syria: French renorts sound somewhat better now; apparent¬ 
ly British advpn.ce along the coast and south of Damascus has 
been checked. 

General Boaatsch: 

a) Missions for close-range reconnaissance Staffeln, I won’t 
■ let him use also the OXH Staffeln at the start; their 

turn comes later. 

b) Allocation of AAA to Armies. 

OQ,u IV (at first with Mellenthin); Position of Attaches in 
relation to the "German Generals" (in Bulgaria etc.,) 

Military Missions etc. Intelligence Center under Rohde in 
Middle East. 

Col. Ziegler: (0 of S XXXXII Corps) drops in while here for 
briefing of Corps Hqs of the GHq_ Reserves. 

General Thomas (Armament Economy Office); Fuel reserves will be 
exhausted in fall. Aviation gasoline will be down to one- 
half, regular gasoline to one-quarter, and Diesel and fuel— 
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oil to one—half of requirements. 

Cooperation with Armament Economy Office. 

Political questions: Operational plans cannpt he tailored 
to suit economic planners, 

0Q,u I: Dissension regarding relocation of replacement units in 
the West are settled between Army Hq 1 and ME. 

von dem Borne, Heggenreiner * and Rommel are ganging up on (Cause 
in his new post. 

Gen Q,u? C in C Balkans; legal and administrative tasks. 

Buhlet a) Report on Eastern tour. Divs. on the whole in better 
shape than last spring. Very satisfactory over-all 
impression. 

b) Repair facilities for Armd. troops. How much static 

and mobile? •' A 

c) Special Bn. Irak — To be formed with volunteers. ** 
Conference with ObdH after his return from the East: 

a) Over-all impression satisfying. Troops in good shape. 
Operational planning generally well thought through. 

Open questions: Timing of attack. Some of the Corps 
want dawn instead of 0330. 

What to do in the event that enemy attacks before we 
strike. Proclamanation to troops on attack on Russia. 
Must set forth reasons’. *** 

b) Review of the situation created on the Balkans by the 
new OKW order (with Gen Q,u present) . 

c) Review of general situation. 

He usinger: Report on Eastern tour with ObdH, Kir^ impressions 
parallel those of ObdH. 

Gen. Paulus: a) How to overcome the difficulties confronting the 
mission of G&use’s Staff in'Gariboldi 1 s Hq. 

b) Shift of replacement units of BdE to France. 

Gen. Fellgjebel: 

a) Dummy Radio traffic in Hungarian territory prior to 
’’Barbarossa”. Consultation with the Hungarians on 
18 June. 

b) Radio communications during shifts of CPs. 
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14 June 1941. (General conference in 
Fuehrer*s Office). 

Sopor ts on ”Barbarcssa” by the Qj&s Army Gps., Armies and ArmcU 
Groups. 

1100 ! Faikenhorst together with Stumpff (Air Force) report 
on ”Silberfuchs”. Northern Group, B plus 7; Southern Group 
plus 9, 

1300 1400. i Report of CGs. Armies and Armd. Gp. of, AGp 

South. The question of control of Romanian Army is clar - 
ified» Up to the start of offensive operations, Antonescu 
will formally exercise supreme control in Romania. Army 
Hq 11 will he attached to him as his ’’working staff”, and 
thus will he in actual control, hut orders to the Romanian 
troops must he issued through Antonescu. — In this set-up 
the ’’Army Mission” will act as liaison staff between Army 
Hq 11 and Antonescu. Hungary will not he taken into 
confidence, hut merely advised that Hungarian defense 
measures must take into consideration the mounting strength 
of Russian forces on her border. 

Slovakia will not he informed for the time being. On start 
of hostilities, their Army Command will he requested to get 
their troops ready to move, in order to he able to repel a 
Russian advance into Slovak territory. (Employment 
desirable on the Russian border south of Seventeenth Army.) 

After luncheon, the Fuehrer delivers a lengthy political 
address,in which he explains the reasons for his intention 
to attack Russia and evolves his calculation that Russia’s 
collapse would induce England to give in . 

1630 — 1830 : Report on measures in the Baltic (Adm. 

Schmundt), afterwards AGp. Uorth and Center. 

Prolonged debate on the dangers which threaten GHq * from 
the Bialystok salient. Minefields t** 

It has now been decided to advance Zero Hour from 0330. to 
0300. 


15 June 1941. (Sunday, Berlin). 

Farewell visit to Gerti. — Visit to Farbfilm-^Foto*** to take a 
look at the color photo taken at home. — Visit by Eoppen— 
berg. # 



; ' t, 16 Ju ne 1941 ♦ 

Situation re-port: ' ' 

a) Superior British forces, striking far to the south and 

southwest, have heen attacking Solum since Sunday \ 

morning.British throw in 150 - 200 tanks. Enemy has 

air superiority. 60 tanks knocked out, also 11 airolanes. 
Tank Battle southwest of Capuzzo. All attacks have Been 
repelled. I 

British are transferring airplanes to the Eastern 
Mediterranean. Intensified British submarine activity 
in the Mediterranean (embracing Aegean). 

b) Operations area of Russian Envy. Prussian patrol activity 
at Hangoe and on the western end of the Gulf of Finland. 

c) ,U.S „ Favy shifts its main concentration to the Atlantic-. 

Jakob: ._ . r ^ ", . ....p '^\ ■ . ' ’. 

a) Turun—Magurele bridge dismantled" (ll June), will be moved 
to Gernavoda*and replaced by large ferry. 

b) Sybel ferries have arrived at Gerhavoda. / • ' f 

i \ Constanta: 23 ferries under, construction (number to bb 

increased to 4?). Will not be ready before 25 June. 

"... ■ ■■ ■■ •• ■■■' i . ■ ‘ 

c) Mine detectors for Eleventh Army. ~. . 

Conference with Ejeld Marshal Lis ir in ObdHIs office regarding 
appointment of 11 Armed Forces Commander ’Southeast” . 

• . ' • • - . ' ■ -i 

Buhle: a) Reinforcement <^»f Channel Island defenses: 3 22 cm 
Btrys., 3 15 cm gun Btrys., 6 siege gun 18 Btrys. 

b) Assault guns and Tank IV. Use of assault guns' as 
substitutes for lacking tanks IV. 

c) Question of furloughs in Africa. 2fp of furloughs in 21, 
3 jo fn African rest centers,. Replace married personnel.* 

d) Replacement situation: . By 1 October Replacement Army 
. will be 450,000 strong. Anticipated normal attrition 

X losses (sickness, discharge for unfitness, etc.) 

'. . 150,000. )This leaves 300,000 plus 70,000 in Field 

Replacement Bps j, a total of 370,000, as replacements 
for battle losses-in lf 3arbarossa” . , 

e) Current business-. Also expression of views on organiza¬ 
tion program 'of Railway Engineers ! ; a 

Briefing of 1 dais on Of fie ers a t. Army Gp., Army and Apmd. Gp.Hqs . 

Afterwards Heusjnger for current business? current matters turned 
■ over to Paulus. 

.B-qhie: Get ready 900th- Brigade. Win be committed around 
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* I, . . , . 

Ostrolenka, under tactical control of AGp. B, to gue.rd against 
any Russian 'breakout attempt from the Bialystok salient; 
otherwise GHa Reserve. i. ,. f L • f 


. I?,- June 1941. 

By plane to Wiener Heustadt —. Belgrade - Bucharest (conference 

with Army Mission and Attache) — Constanza - Danube, Delta — 
Bacau (Moldavia) and to Hq_ Eleventh Army. 


f - , . ' ; : 

18 June 1941♦ 



Tour by plane and car along northern and eastern border of Romania. 
Defense positions. In the evening conference in Eleventh 
Army Hq_. At dinner I meet the Romanian War Minister. 


19 June 1941. 


Rain during the night causes severe floods which complicate ride 

to Bacau airfield in the morning. Take-off delayed. Flight 
above, clouds (4,000 m) to Budapest, where we are received 
by C-eii. Worth; luncheon and conference. — By air to 
Bratislava (conference with Gen. Ott and Military Attache 
Becker). — Return flight*to Rangsdorf. 

: ; 

v . ■ V. ; , 20 June 19 41. 


Situation conference: j - -'.V; 

- a) Forth Africa: Defensive success at Solum. Two enemy 

tank brigades at least badly criupled ('200 tanks) , X 
Air Corps transfers the following new units to Africa: , 

1 long-range fighter Staffel, and 2 diVebomber Staffeln. 

b) East: Assembly of troons preceding according to plan. ' 
• Weather favorable. Rivers partly below normal. 

c) Replacement units in Mil.Districts-II and III go to XX 
and XXI on 23 dune, from.Protectorate "to Mil.District 

I * on 15 duly. , . 

d) Molotov wanted to see the Fuehrer on 18 June. 



Heusingef ' A ' ;■ ;m 

a) Fuehrer concerned about area west of Augustow,* and about 
Romania* Augu stov? Use SS and'SOOth Brigade* A' 
Romania: Parts of 5th Armd/Div: are to be sent over ^ 
(Fuehrer's wish)* Actually only components available-, 
are? two—thirds of 13th Rifle Regt. and 2nd Bn./31st 
Armd'. Regt. Movement from Athens to^ Romania will take 

8 - 9.days. For now they can go to Saloniki (2-3 days). 

b) Fast: Squabble between AGps. North and Center about 
jump-off time. Protection of Vistula bridges (AAA).SS 

.A Adolf Hitler will not be ready in time. 'Tracked conpnn-'' 
ents leave on 22 June, others not before 25 June. 

c) Romania; Hew Command set-up. Hq of Romanian Third Army 

' steps down.** DRAVA. vA ;AA-R 

■ ■ ; ■ - ; r ~ . " i. ' s 

d) 46th and 294th Divs. in Belgrade area ready to be shipped 

Move 294th Div. to Saxony. ' - ' 

y q) AGp. South wants 4th Mt.Div. ' . lo I May follow up 

as GHq Reserve behind Seventeenth Army in, its drive on 
. JaroSlav. 

Sen. Oehquist: Wishes of the Finnish C in C.- 

A A 1 J) Want to receive request of German High Command to start 
Ladoga operation at latest possible date. 1 : /! ; 

'J 2.) Operation east of Lake Ladoga is the one they want.■ 

3. ) Seven days* alert notice for start of operation (five 

days only in an emergency). . Something new i A 

4. ) Finnish High Command wants to have V Corps freed as soon 

as possible for operation Ladoga. . Other items of 
information; , • X A.... \ . 

a) Difficult food situation. v. ' ^ 

b) Mobilization starts,on 18 Junei Completed 28 June* 

Gen. Bogatsch; 'AAA-protection''of Vistula bridges. First use 

’troops available on the snot. Ho thing must be taken from 
the weak AAA of Ground forces, at least not in the first . 
f \ ' ' days. ... V -. 'V. A:;,:..; . v , AX' f-A . '/> - , ■ A ; ‘' ; 

A/-" ' -A, ' A-. '' •' .V ' ’ 7; ' • \ „ • 

Pol, von Ziehlbergt Transfer of GHq. Current Gen.Staff questions 

Conference with ObdH .on my travel impressions and on ^BarbarossaV 
Ho important new viewpoints...: ' , 

In the evening we receive the Fuehrer -oroclamation to the troops 
■ for "Barbarossa 11 .' -A lohgwinded manifesto, surprisingly iaX 
a predominant political tenor. AA 

Late in the eveni ng von Ziehlberg still has some reports on 
personnel matters ( la, VI Corps). 



31 June»1941 


Situation conference : • •. 

a) Codeword !i Dortmund" * has come through. 

b) Materiel position of SS Adolf Hitler has improved. Div.. 
may/ yet get ready in time. 

c) i Losses at Solum are on a reasonable scalei Total 560 men, 

with' proportion of killed considerably lower than at 
Tobruk. "Humber of missing large, but that is probably 
inevitable in such desert battles. . v 

d) Hungary has effected certain improvements in her border 

defenses (AT guns) . 'Av -o'. -,A' ... 

e) The SS destined as security force on border north of 'the 
Bial^-stok tip, will g^ to Arys.** 

' / , 

f) Syria: Situation not unfavorable. Attitude of Ffench 
airmen is becoming increasingly pro-German. 

Geii. Brand. Gen. Buhle: ' • y ■ . _ 

a) Artillery developments. Gen. Staff comments on develop¬ 
ment program of Chief of Armament. 

b) Brand reports on his inspection tour: Artillery assembly 
in the East. 

■c) Ratio, of combined German and Romanian artillery to ’Russian 

is as 2.2 : 2.9. /.Ay; A ' -AA r ; A ) pA; 

. • -'A,. : , ; : ' ! ■ • A* - ■ / A 

Gen. Buhle: a ) Current organizational matter's. ' 

b) Tank developments' program next fall (Schell)• 

c) Experiences gained in refitting Arrad. units after 

the Southeast, operation. ' Ay? . 

Gen, von Kjrchheim: 

.■} a) Experiences in North Africa. Suggests farming of Camel 
Transport columns (6,000 camels equal to two 30-ton 
truck columns). y ' • 

b) Disbanding of .Colonial Staff. 

c) Personal impressions on relations between certain j 

personalities in Forth Africa. 1 ' { , 

c 

d) Requirements'for attack on Tobruk: 9 '..Rifle Bns., 3 
Combat ^ng. Bns. 30 Rocket Projectors Btrys. 

Ma.i. Gen. Paulus: Reorganization of office routine after start of 
operation. (Written •Instructions for internal Gen.Staff 
service). 1 • . 

Gen. Matzkv: a) Britain: 42 combat-fit Divs. and 7 newly activat¬ 
ed Divs. in the homeland. 
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Id) Resources' for moving British troops to Senegambia. 

c) Time required for.shipping one British Biv* by sea: 

3 weeks (assembly^ loading and unloading ) ulus voyage. 

d) Rhode team for collection of intelligence in the Middle 
Bast installed in/Apkara. 

•v r • 

e) Individual Army officers on special missions will he 
subordinate to the Military Attaches'. 

f) 25 Romanian highschool graduates will enter the German 
Army as officer candidates. 

Wagner - Baentsch: 

a) Possibility of transport difficulties in the Lublin c 
corner. If necessary, 'make adjustments in troop transport 

ports. 1 ' ■ ; , , k 

b) Suspension of Bieldpost from the, ZI to the Army between B 

plus 1 to B plus 5. j V 

oc) Oversea .Staff (an OZW creation which in that form comes 
too late, and is ineptly organized).' . 

Wagner alone: ' l" .• 

, d) Conferences of Gen Qu in France: ”Attila”, ,T Haifisch”, 

” Isabella”. . .. * 

e) French political situation)' (intrigues by our political 
agenc i e s make Bar Ian 1 s p,o s i t i on ve ry d if f i cul t.) 

f) Test mobilization of ’’Resurrection columns” was a full 
success. * 

Heus jpger: . . ' • 

/ - i 

■ : ' /. • . , ' 

a) Thirteenth Rifle Regt. for Romania? ( arrives Saloniki 

25 June, could reach Romania 29 June) OKW’s interest 
slackening . 

b) 11 Buce offers for Eastern operation: One Corns Hc[, 

2 Cav. Bivs., 1 mot. unit ( to operate on the Balkans ?),** 

c) Slovakia: Bo political 'steps intended. ' 

d) Air Force (Waldau.) reports that it is ready. 

i / .. 

e) Obdh would like to have 164th Biv. in ’’Barbarossa”* Bow 
, ’’marooned” on Greek islands. Will not arrive - iip timed 

Could be used in Anatolia operation. Will be offset 1 
by a Biv. of Fifteenth Draft. . 

Enemy intelligence:. Heightened Russian alertness reported in some 
places (manning of positions facing Fill Corps). 

Finnish mobilization proclamations reported to have been posted. 
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Conference schedule i n ^Barbarossa* 1 : 

In my ; office: 0900. and 2000. r 

OMHi .about 1000 and--2100. 

Report to Fuehrer after -Conferences * 

Balance ®f strength : y .'. f . 

Germany ( n Barharossa n front): 

102 Inf. Bivs. (incl*.4 It. and 2 Mt. 'Divs.) 

19’ Armd. Bivs./ 

14 mot. Bivs. ( incl. 4 SS Divs.) 

5 Special Divs-, (i .e., 3 Security Bivs. and 2 Divs. 

t v; Fifteenth Draft 

1 Cav. Biv. ^ 

Total 141 Bivs . __ 1 - V . 

Bussla (entire Buronean Russia) 

154 Inf. Bivs, \ 

25|- Car. Bivs. . 

37 moto-mcz. Brigs. V; ' l . 

Total 213'Bivs. (rounded figure). ' 



THE G A M P A' I & I A. 1ST .RUSSIA . 



22 Juni 1941 ♦ (Sunday) 1st Pay. 

The morning reports : indicate that all Armies (except Eleventh) 
have started the offensive according to plan..- Tactical 
s urprise of the .enemy has apparently been achieved along the 
■entire line. All bridges across the Rug river, as on the 
entire river frontier, were undefended and are. in our hands 
A intact.. That the enemy was taken by surprisehis evident . 
from the facts that troops were, caught in their quarters, 
that planes on the/airfields Were covered up,, and' that enemy ^ 
groups faced with the unexpected development at the front . 

■ \ inquired at their Hqs in the rear what they should do. More 
effects of the surprise may be anticipated from the assaults 
of our Armor, which have been,ordered in all. sectors. 

The Bavy reports that the enemy seems to have been ta.ken 
by surprise also in their zone of action. His reactions 
to the measures of. the last few days were of a purely passive 
nature, and he now is holding back his naval forces in 
ports, apparently in fear of mines* _ 

/ Paul us communicates to me 1100. State Secretary von Weizsaecker’s 
appraisal of the situation; Britain will at first feel 
relieved by the news of ourrattack on Russia and will re¬ 
joice %t the "dispersal of our forces". But a rapid advance 
of German troops will soon bring disillusionment, for the 
defeat of Russia, cannot but load to a marked strengthening 
of our position in Europe. 

As to Britain 1 s readiness for an accord with us he has this 
to say: The propertied classes will strive for ,a settlement 
leaving us a free hand in the East, but it would involve 
renunciation of our claims to Holland and Belgium. 'If these 
tendencies are to prevail, Churchill has to be overthrown, 
as he relies on the support of the Labor Party, which is 
not interested in a peace concluded by the propertied v 
classes* Such a peace would bring the propertied interests 
back into power, whereas the Labor Party wants power for 
itself. The Labor Party therefore will continue the war 
until the propertied class is entirely eliminated. Under 
what conditions it would eventually be willing to come to 
terms with Germany, cannot be* predicted. Probably vehement 
opposition to Rational Socialism, by reason of strong Jew'ish 
influence and Communist connections* Eor the time being* 
in any case, the Labor; Party will not be disposed to put an 
end to the war.. ' a 

In the Ear East,, an attack by Japan on Britain Appears un¬ 
likely. Both Japan and U.S. will endeavour to keep from be¬ 
ing drawn into the war. It is ir. Germany’s interest to keep 
I both out of the conflict; otherwise the war 1 ,, both in dura¬ 
tion and resources "would be entirely out of control, and the 
making of an eventual peace would be infinitely complicated. 
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Kin 2 el. Mat.zky: 

a) Russian operational mot. Reserve Group Pskcw has keen 
located south, of the Dvina river(t) , 300 km 'southwest 
ofy4he p,pea where it was originally "believed to "be. 

That Is just right for us t 

"b) .Identity of various Russian /units confirmed. Russian 
radio signal: Staff Third Army wiped out, send long- 
range fighters. v 

c) situation m Syria is, "becoming critical. Damascus 
fallen, British mot. forces advancing- on Palmyra from 
the east. / ( 

1200. Report that Russians have resumed international radio. 

..communications, which were interrupted this morning. They 
have asked Japan to act as intermediary in the political 
and economic relations, Between Russia and Germany, and!are 
v in constant radio contact with the German Foreign Office. - 

Capt. Lovke (Bavy):reports on war. situation at sea, Russians 
surprisingly passive* - ' - 

1330, On* Sec*: ■ -a. 

a) Afr Force reports 800 eneimy aircraft destroyed (First Air 
Fleets IQO, Second Air Fleet 300, Fourth A^r Fleet. 400). 
Leningrad, sea. approaches mined without losses. Own, losses 
so far 10 aircraft. 1 , . 

"b) AGp. Center reports wild flight on the Brest-Litovsk — ■ 
Minsk road. Russian command organization in complete 
confusion. 

> c) AGp. South reports that own patrols have crossed the 
Prut river "between Galatz and Husi and Jassy without 
encountering any resistance. Bridges are in our hands. 

Afternoon: Reports on advances especially north of Brest-Litovsk 
(Both) and of Armd. X3p. 4 (iioeppner) . 

Italy declares herself to ."be in a. state of war with Russia.. 

The over-all picture 7 of -the first day of the offensive is as 
follows: p 

-• ’■ i‘. \ V 

If ■ ' y . ( ' 4 V • p • •• 

The enemy was, surprised "by the German attack. Sis forces 
were not in tactical disposition for defense-. - The troops 
in the "border zone were widely scattered in their quarters. 
Thr frontier itself was for the most part weakly guarded... 

t As a result of this tactical surprise, enemy resistance 
directly on the "border was weak and disorganized, and we 
succeeded everywhere in seizing the "bridges across the 
"border rivers and in piercing the defense positions (field 
fortifications) near the frontier. 



After the first shock* the enemy has turned to fight. 

There have been instances of tactical withdrawals and no 
doubt also'-disorderly retreats, but there are no in&ica- 
tions of an attempted operational disengagement. Such a 
possibility can moreover be discounted". Some enemy Hqs 
have been put out of action, e.g., in' Bialystok, and some 
sectors so are deprived of high echelon control. But quite 
apart from that, the impact of^the shock is such that the 
Russian High Command could not be expected in the first few 
days to form a clear enough picture of the situation to 
make so far-reaching' a decision. On top of everything* the 
command organisation is^too ponderous to effect swift 
operational regrouping in reaction to our- attack, and so 
the Russians will have to accept' battle in the disposition 
in which they were,-deployed. 

Our Divs* on the entire offensive front have forced back the 
enemy on an average of 1C to 12 km. This has 'Opened the 
path for our Armor. 

In AGp. South, Group Kiel si was able .to get its northern 
and central Corps moving in the noon hours. If, as seems 
likely, they reach the Styr river still today, they will 
have to fight it out with the enemy t mot. Group east of the 
Styr tomorrow and. the ( day after. The outcome will be 
decisive fop their operational freedom of movement♦ 

In AGp; Center, - the right wing of Armd.Gp. Guderian (Third 
and Fourth Armd. Divs.) was for a time held up in difficult 
wooded terrain (which I believe could have been avoided) 
and will start rolling on the Brest - Minsk motor highway 
toward evening, if all goes well* The northern wing (Lemel- 
sen) has pierced the opposing eneny forces and has gained 
operational freedom of movement. The two coming days will 
show -in what way Guderian chn dispose of the enemy mot. 
forpes round Minsk. Once they ape beaten, the operational 
suppess of this Armd. Group is assured. 

fforth of Bialystok, Armd. Group Hoth scored quite a remark¬ 
able success. It has pushed through the forest and lake 
country to the lljemen river. The important crossings near 
Olita and Merkine have fallen into our hands intact. 

Advance elements of eight Divs.,. thrown against it have been 
scattered and there is no organized enemy resistance in 
front of it. Full operational freedom of movement appears 
to have been achieved in this sector. 

In the' area of AGp* Uorth, Afmd. Gp. Hoeppner has battled 
its way to the Dubissa river and captured two crossings 
intact* Her©' the enemy will be able to throw fresh forces 
against us from his depth in the next few days. 

The Army Gps. are pursuing their original objectives. Hor 
is there any reason for a changeOKH has no occasion to 
issue any orders. The time is not ripe yet for a decision 
on how to employ Eleventh Army. Our assault troops have 
crossed the Prut river at various points and have seized the 
bridges. But there are no signs that the Russians are 
yielding the area between ? Pruth and Dniestr. 




Slovakia has offered fof immediate commitment an._Arnd.Gp. 
in the strength, of about a reinforced Regt., to he ready 
at Presov by 33, evening. The offered Group is accepted 
and assigned to Seventeenth Army. In addition* two Divs., 
to he brought up to war strength immediately, will he avail¬ 
able by 35 dune.' ;They, too, will go to Seventeenth Army. 

Hungary, which has stationed 2 Brigs, on her border and 
3 A rind. Brigs, behind them under VIII Corps Hq, has closed 
her frontier. On the political side we make no request 
to Hungary. If the soldiers want to join us, let them 
prevail on their politicians to do so. - 

Air Force reports 850 enemy airplanes shot down, ^’his 
number includes entire bomber squadrons, committed without 
fighter escort, which were taken on and destroyed in the 
air by our fighters. 


23 June 1941. 2nd Bay 1 



for 22, June , which came -in during the night* indicate that 
an enemy attempt at disengagement must bo expected. AGp.. 
North.even believes that the enemy may have made, this 
decision as far back as four days ago. < . 



The assumption that considerable portions of the enemy are ' 
further■in the' rear than we assumed, and are partly being , 
taken back even now, is corroborated by the fact that our 
troops,although they had to fight for.;.it, did penetrate 
the border areas to a depth 'of-as much as 20 km on the. 
first day, and by the absence of any large* take of 
'prisoners and the singular absence of any major • artill¬ 
ery activity; another indication would bo the withdrawal 
of mot; Corps in the direction of Minsk. 

In/front of AGp. South also the enemy appears to be falling 
back eastward from the Hungarian border,, in order to gat 
his forces out of the pocket. The fact that troops are 
moving frontward in some places does not argue against 
these inferences, for these are spots where a rapid advance 
of German troops would compromise the withdrawal, e.g. 
opposite Arird, Group Hoth and Kleist’s northern wing, and 
in the IV Corps sector of Seventeenth Army, 

In vie-'ir of all this we- must adhere to our plan for the 
operations north of the Primet Marshes, that is, to mish, 
the two A r mcL. wedges of Guderian and Hoth on Minsk and pinch ■; 
off the Bialystok pocket. Prospects of success-are good. If 
wo succeed,-- tho : hole ••'•.tor#, into the entire ..Russian front" will be 
so large and elimination'of so many enemy Divs. will have 
changed the balance of'strength so greatly in our favor , 

that we shall have, full operational freedom. 




■ \ 

The situation l£-ks more difficult in the sector of AGp. 
South, hecause in.abandoning the original plan of operation, 
based; on Romania *, we have thrown away our best strategic 
opportunity, . Ue shall have to confine ourselves to probing' 
for the soft spot and then drive an Armd* wedge through it 
as hard as we can* At the moment this soft snot seems to 
present itself on the motor highway in Kleist’s central 
sector, north of Tarnoeol. 

120Q HjmerX on phone): We gratefully accept every kind of 

Hungarian cooperation, provided it does not strain ": j 

our- road'and rail communications with'Romania* 

1400* By -plane to -Elbing. and then by car to new Hq, * * 

. .■/ : ; '■ . , /e ■ h ’ /-e. vV 

R evelonment of situation: .In AG-p, South, in Romania* the 

•-Russians' are attacking our Prut bridgeheads and are making 1 
reconnaissance forays, against the Romanian Cavalry ,from 
Cernauti. That * s very good l *** 

• • • : ‘ i 

In Seventeenth Army sector enemy resistance seems to be slacken¬ 
ing in the direction of. Iwow* In S ixth Army sector, the 
faulty development of Thirteenth Armd. Riv x . has had the 
result-that Thirteenth tand fourteenth Armd. Rivs. could'net 

,V- • start off and are now waiting on the northward highway, . ;■ 

until: the Ipfantry has cleared-the way for them*.,'The 
. farthest advance has been made by Eleventh Armd. Rivs., 
after battling it out with enemy tanks. Unfortunately 
Thirteenth Riv. is not now behind it. Another Riv. will 
be moved up, but what a loss of time .’* 

In AGp. Center everything goes according to elan. Hoth 
has made the farthest •advance, whereas Guderian is being 
f checked again and again. This occasions a discussion with 
AGp. B, as to whether Hoth should continue his drive on 
Minsk, or had better strike at once farther north, for 
Polotsk, As a matter' of fact, von Bock, from the start, 
had objections against'a Joint operation by the two Armd. 
Gps. in the direction of Smolensk, and wanted Hoth to 
strike farther north. That,' however, would have put an 
almost impassable strip'Of water and marshland between’ 

Hoth and Guderian, enabling the enemy to beat the groups 

,• separately. Such a'possibility'merits consideration !adl 

the more as the. Russians are the originators of the idea' of ‘ 
quick mass concentration (Budjonny), and inasmuch some 
reports of withdrawals would indicate that the Russians 
might be attempting to concentrate Armor far in' the rear. 

The over-all picture is best characterized by the report 
from Fourth Array: The enemy in the Bialystok pocket is ' • 
not fighting for his life, but to gain time.' , 

i J very much doubt that the. enemy High Command really has < 
unified and organized control of the situation. It rather 
looks as if the^ local withdrawal movements both of the 
Ground Forces and of the Air Force are being carried out 
under the pressure of opr advances, ahd\ that it is jmpos'.— 
sihle at this time to speak of a planned withdrawal, 
i " < . 
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The. only exception is perhaps the enemy in front of AGp* 
North* Here a withdrawal, probably behind the^Dvina river, 
seems in fact to have been prepared long ago. We cannot 
yet see through the reasons for that. Perhaps the Hessians 
thought .we might demand disputed "Lithuania -and so_.were 
preparing - , to abandoh' the country to us* In spite oof thesee 
preparations the enemy has remained in his positions near 
the border around Bialystok; this can be'’explained only by t 
the deficient and plodding working of the Hussian Command 
machinery. ,0 ■'.;>■ A, 

At the evening situation conference, the question is discussed 
whether'Both and Guderian should continue to drive on 
Vitebsk and Orsha. In any case Hoth’s .right wing must 
*■ . advance to the high ground around Minsk. If necessary, he 
mast wait there for..Guderian. ObdH discusses the. situation, 
in these terms with Pield Marshal von Dock. . v ) ' 

Midnight: Talk with Paul us. and, Bogatsch on having the OKS 
air StaffeIn carry out .reconnaissance on the upper Dvina 
and the upner Dniepf. 


; . x . 24 June 1941. : 3rd Day . 

Situation: The final reports for 23 June and' today's morning 

x reports confirm the picture we gained so far. 

The.enemy is making a stand almost everywhere in the border 
area. Our troops do not fully grasp this, because resistance 
.was disorganized and relatively' ineffective- in consequence A 
of the tactical surprise achieved* In the country traversed 
by our tanks there are still substantial active enemy, forces 
broken up in smaller groups. The number of prisoners, 
which bn the first day ran to about 2,000 in every Army 
sector (i.e. a total of about 10,000), will increase only 
in the next-few. days, when the.drives of our Armd. wedges 
will have taken fuTl operational effect* There -are no 
signs of an Operational withdrawal of the enemy. Only in 
the North an attempt is being noted to take back forces; 
this may be done with a view to building up . a*■ Pussian.DV*ina 
front, which might compel us to move over Koeppner's Armd. 
Group, nearer to Hoth, so as to . cross the Dvina in its upper 
■ reaches. * .A h- ' , - • - " ; o.\ 0 

The supply situation is taking a normal development. The 
first Advance Supply Points are being moved forward* Duel 
and oil consumption very high. Expenditure .of ammunition 

low. ■ ' A, ■ -A' ; ■ p ;A 

Losses in wounded and killed, are moderate*. Remarkably 
high officer casualties. 

Bogatsch; Submits report on Air effort. On the whole, the same 

picture* d A' d~d ■ • dd 

Wagner :reports on supply. Decision; Bulk of MT Regts. will advance 
toward Smolensk. . . 
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Fellkiebel.:. Digest of radio -intelligence: The operational 

He serve Groups surmised north of Schaulen, around Minsk: 
and around Shopetowka, far from moving eastward, are,even 
shifting forces to the battle front.. Only isolated front 
x Corps opposite AGp. Center are "being taken "back in small 
hounds. , ; 

v ' ■ v • ■ 

Gercko: Change of gauge Of railroad track east of the frontier 
has "been started, as planned. * 

1530. OhdH returns from the Fuehrer: > . i * 

a) Fuehrer is worried that our ring around Bialystok is 
not close enough. 

b) * The Italians, who will send one Corps to Romania* must 

in no ca.se he allowed in the Crimea. ** 

c) Spaniards (Spanish Legion). Nothing definite yet about 
activation and arrival, hut it will he best to equip 
them with arms ■' ourselves. 

. Lt.Col. Kahlden, Liaison Officer to Hoth’s Corps, reports. 

ho on.: Vilna, Eovno, iledainiai taken. Interesting historical 
coincidence that Hapoleon also took Vilna on 24 June. 

The picture in the course of the afternoon is as follows: 

AGp. South is advancing against counter-attacks, especially 
strong in IV Corps sector, north of Lwow. Very heavy 
enemy casualties. Few heavy enemy tankl The right wing 
' of Seventeenth Army has reached its objective, the high 

ground of Mosciska. Armd. Gp. Eleish now has 4 Armd.Livs. 
in line and has. reached the Styr river. The enemy'throws 
into the battle all reserves available in the rear, so 
that'there is a chance that we might smash the entire enemy 
force in the"Ukraine in .the battles of the next few days. 

The stubborn resistance of individual Hussian unite is 
remarkable . Bunker crews have, blown themselves up with 
their bunkers, ...rather than surrender- . 

I n the sector of AGp. Center closing of the ring east ,of 
Bialystok, in the Minsk area, is nearing completion. Hotbv 
who against von Bock’s opposition, has been ordered by 
OEH to strike through Molodeczno toward the high ground 
north of Minsk, is only 30 km from Minsk. He now stands 
in the rear of the last enemy Reserve Group which was 
thrown from Minsk toward Baranowichi against Guderian’s 
advancing Armd. Group and, supported by reinforcements 
brought westward through Slazk, has engaged him in the 
Slonim area. If Guclerian makes headway in the direction 
of' Baranowi chi ) in the next few days the ring will be 
completely sealed. Air Force must prevent any eastward 
retreat of the forces coming from Sluzk. 

'In- the further development of .the battle, Fourth Army must 
advance its left wing Corps toward V.olkovysk, and Hinth' 

- Army its.right wing Corps (XX) toward Lunna, in order to 




form an inner ring of Infantry around Bialystok; this 
ring must he made as tight as possible by moving up addi¬ 
tional Infantry from the west. 

The time necessary to complete this will be utilized to 
allow the components of Guderian 5 s and Hoth 1 s Armd.Gps. 
to close up on the high ground around Minsk. Meanwhile 
strong Advance Combat Teams can secure the crossings on 
the Upper Dniepr at Mogilev and Orsha, and on the Upper 
Dvinaj at Vitebsk and Polozk. Continuation of the 
offensive by ihc combined Armd. Gps. toward the high- 
ground northwast of Smolensk only after donsultation 
with OKH. 

Army Group. ITofth has to fight off Strong enemy tank at¬ 
tacks almost along its entire frontjj the only exception 
is the sector of 291st Div*; which is advancing on Libau. 
These attacks are probably maintained by III RnoSian Armd. 
Corps, originally in the area, and by sevevad mo bo-noz. 

Brigs, nevertheless 'the strong right wing, of AGp, has 
forged ahead to Vilkomiri Here, tori, the Russians are 
fighting stubbornly ahd doggedly. 

Generally Speaking, it is now clear that the Russians afe 
not thinking of withdrawal, but afe throwing in everything 
they have to stem the German invasion. Throughout this, 
effort, the High Command seems to remain entirely in the 
background. The reasons are not clear, but the absende 
of any large-scale operational reserves probably precludes 
its effective intervention. That the Russians nad adapted 
their plans to an all-ant defensive near the borier, is 
also demonstrated by the large quantities of stores which 
were to be the logistical basis of the plan. 

As to the previously known operational reserves, ws have 
as yet no clear .idea of the whereabouts of Arnd.Gp. 

Pskov, which is reported to have been moved forward to 
the area between Schaulen and the Dvina river, but 
apparently has not as yet been committed against AGp. 

Horth. Such a policy would be in keeping with Russian 
tactics,, alsways to keep back some forces against the 
possibility of the breakdown of the enemy attack* 

The course of the entire battle evolves gratifyingly accord¬ 
ing to plan. A new feature in the sectors of AGn. South 
and AGp. forth are the new heavy Russian tank’s, reported 
to be armed with 8 cm guns and, according to another, but 
untrustworthy, observation from AGp. Horth, even 15 cm 
guns. 

The enemy air force is completely out of the picture 

after the very high initial losses (reports speak of 2,000), 

After the evening conference with ObdH the following orders 
are issued: 

a) Eleventh Army must get ready to attack (time needed: 

5 days), 

b) 900th Brigade is made available to AGp. Center to 
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complete the ring circling Bialystok. 

c) liaison Staff Forth:receives instructions that Finland 
must make all preparations for starting offensive east 
of Lake Ladoga. The operation must he on a front of at 
least 6 Divs. f with main weight on left wing and 
objectives deep in enemy territory. 

Prolonged discussion as to the most efficient command 
set-up for continuance of operations by AGp. Center. 
Should Armd. Gps. 2 and 3, which nrobably can no longer 
be controlled by AGp. Hq, be placed under command of 
Fourth Army Kq? Second Army Hq then would take charge 
of the investment of Bialystok. Or should Guderian 
assume command of all armored operations? — Talk with 
0Q,u I and Gen Qu. , 

I believe it would be impossible for Fourth Army Hq to 
direct the offensive of Fourth Army and at the same time 
conduct the operations to reduce Bialystokr Since von 
Bock cannot get through to Minsk on his signal communica¬ 
tions j the best plan would be for von Kluge, as he once 
did in the West, to take over control (in addition to 
Infantry, i.e. the two Corps on the right wing of his 
Army) of the two Armd. Gps. together with responsibility 
for their supply. It might be desirable to leave Supply 
. Officer Fourth Army at Bialystok, under control of Second 
Army Hq, which will be in charge there, and reassign 
Supply Officer Second Army to Fourth Army instead. 

I object to putting Guderian in command of the 'combined 
Armd- Gps. 

Sweden will raise no difficulties about transit of 163rd Div. 
through Swedish territory, Entraining at Oslo may start 
on 25 June, evening. Authorization will also be given for 
our jjlanes to fly across Sweden. Russian planes will be 
fired at. 


2 5 Jun e 1941. 4th Lay. 

Review of the situation in the morning generally confirms the 

impression that the Russians have accepted the great border 
battle and are taking back only those positions of the front 
which are being pushed back under the enormous impact of our 
attack. 

This, for instance, is the case in the sector of AGp. Forth. 
It is hard to tell whether I Armd. Gorps (Pskov), which in 
the last few days was moved across the Dvina river to the 
area south of Riga., has been committed against Leob's 
northern flank, in its entirely or only in part. Certain 
is, that III Armd. Corps, which had been in this area from 
the start, has been beaten by Reinhard's Armd. Corps, and 
that von Manstein's Armd. Corps has advanced so far to the 
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east that the Russians have heen compelled^t6 'take ■' their 
forces behind the Dvina. They are trying to do this by 
striking at us with their Armor, and meanwhile run a large 
transport movement from the north to the far bank of the 
Dvina, between Riga and Jakobsstadt. 

On the front of AGn. Center. , the inevitable critical 
situations develop, which are the normal accompaniment 
of any turning movement preparatory to a battle with inverted 
front; TherRussiaiis are making 7 strong^, if -uncoordinated 
attempts to gain elbow room by attacking in the direction 
of Grodno, in the north, and on the front of Fourth Army, 
in the south , and so check the sweep of our eastward 
drive. These attempts have failed everywhere, despite 
an occasional critical situation in Fill Corps, whose 
western wing is being attacked also by strong Russian 
Cavalry, But it is necessary to supplement the pressure 
by Fourth Army, from the south toward Volkovysk, by 
corresponding counter-pressure by Hinth Army, from the 
north, in order to form an inner encircling ring of 
Infantry Corps south of the confluence of Szczara iMjemen 

rivers, while.Guderian’ s and Ho this Armd. Gps. form an 

outer'ring by linking up at Minsk. This will keep the 
enemy bottled up in the Bialystok pocket and prevent 
repetition of what happened on the Bzura in the Polish 
Campaign,, that is, his pressing eastward (toward 
Hovogrodek), which would delay and hamper liquidation 
of the pocket. 

The attempts of the encircled enemy to fight his way back 
to Minsk through Slonim have resulted in local crises at 
Slonxm (Seventeenth Armd. Div.). 

In the sector of AGp. South f the enemy is bringing new 
forces toward Kovel from the east by rail and toward 
Rovno, by motorized movements. West of Rovno, Thirteenth 
and Fourteenth Armd. Divs. are still in aggressive action 
to force their way to the Styr river. On reserved roads 
in the central sector, Eleventh Armd. Div., which is now 
followed by Sixteenth, has got as far as Dubno across the 
Styr. Against this Div., the enemy already yesterday 
brought Infantry on a broad front from the south. It 
seems that he is moving new forces also from south and 
west against von Briesen’s Corps/and IV Corps which now is 
slowly gaining ground toward the east after heavy fighting; 
The purpose apparently is to absorb the beaten elements 
and build up a new front — perhaps on the line Sambor ~ 

Bwow - Dubno. It is worth noticing that High Command of 
this front has moved Hqs up front, to Tarnopol. 

Morning conference with ObclH shows full agreement of views. 

AGp. Center must be instructed to go out to meet right 
wing of Fourth Army (VIII Corps), so as to form an inner 
encircling ring. 

Conference ObdB with Fuehrer; Fuehrer is now less worried about 
the eastern closing line of the Bialystok pocket. 

Bogatsch; Cur air reconnaissance will cover the area between Pskov, 
Dvinskp Rositten, Dvinsk, Upper Dvina and Upper Dniepr,Kovel. 
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Finnish G-en. Oehciuist cones in for orientation on our ideas 

concerning the conduct of the Finnish offensive east of 
Lake Ladoga, and is informed of the instruction issued 
to Lrfurth. * 

Major von Below reports on his assignment as Liaison ..officer 
to G-uderian. He confirms that 45th Div. suffered un¬ 
necessarily high casualties at Brest—Litovsk. 

Order to G-en. Brand (A rty.): 

a) Collect data on effect of the ,r Karl” gun at Brest—Litovsk. 

b) Investigate conduct of Commander of 45th Div. at Brest- 
Lit ovsk. 


G-en, Wagner (G-en Q,u) receives instructions tc adapt supply 

arrangements to the following new command set-up in AGp. 
Center: 

a) CQ,u 4 is placed under Hq Second Army (the encircling 
Army). 

b) CQ.u 2 will make preparations for establishing a supply 
base at Minsk, and later become part of Hq Fourth Army, 

c) Fourth Army assumes control of Armd. G-ps. 2 and 3. 

Telephone talk with AG-p. Center ( von Tresckow): Swing 28th and 
161st Div. southward, to have the ring east of Bialystok 
closed by Infantry Corps. 


Detailed data are coming in on new Bussian tanks , now committed 
on the front: 

Weight 52 tons; front armor 37 cm (?), side armor 8 cm. 
Armed with 15,2 cm gun and 3 MG-s, Crew of five. 

Speed: 30 km per hour; range 100 km. 


Vulnerability: 5 cm AT gun penetrates at lower seam of 
turret. 8.8 cm AA apparently also penetrates the sides 
(still doubtful). 


Another new type is reported with a 7.5 cm gun and 3 MG-s. 

1800. G- en. von G-reiffehberg ( C of S AG-p. Center) reports on the 
execution of my order given to Tresckow. 28th and 161st 
Divs. will be turned southward in the direction ordered, 
to close the ring round Bialystok. Correspondingly, V and 
VI Corps of ITinth Army will move to the right, against the 
line Lida—Vilna. In order to prevent a gap to AG-p. Forth, 
900th Brig, will move to the left wing near Vilna. This 
meets our specifications. It is characteristic that Field 
Marshal von Bock expressly demands a written order, as he 
does not agree with us. ( He does not want to do anything 
about the pocket forming to the south, and would rather 
press on to the east.) 

QQU-O-IV reports on the Fuehrer 1 s letter to II Duce of 21 June, 
immediately before the start of "Barbarossa”. Noteworthy 
points in that string of disjointed ideas: 
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Attack on Russia explained on grounds of Russian troop 
dispositions. Lessons drawn from Crete operation: In 
attacking an island air strength, must he employed to the 
last plane. 

War against Russia is aimed at England. 

Syria will not he able to hold out long. 

Attitude of Prance doubtful. Italy is requested rather 
bluntly to keep herself ready against Prance. 

Egypt cannot he attacked before next fall. In that under¬ 
taking, Italy must be prepared to safeguard her western 
border In Worth Africa and if necessary also launch an 
attack in westward direction. Stepping up of submarine 
warfare in the Mediterranean is demanded. 


Evening situation: 


Russian strength front of Eleventh Army is estimated at 
11 or 12 Divs. —- Eleventh Army can be ready to attack on 
2 July. Air raids on Constanza are becoming heavier. — 
German fighter Staffeln have been brought in for protection 
of the oil fields, — Sraila and Galatz also were attacked 
by Russian planes. 

AGp. South: The battle has not yet reached full strength; 
it will be a few more days. Elelst has taken Dubno after 
hard fighting. Tank battle west of Luck still going on. 

Troop movements from the east through Kovel and Sovno, also 
movements to the front at Tarnopol and points west. 

Slovak Divs. (Corps Hq, and 2 Divs.) ready around. Presov 
on 28 and 29 June for assignment to AGp. South. Hungary 1 s 
cooperation would be desirable, but Hungary wants"-us to ex¬ 
tend an official request. That the Puehrer does not want 
to do for political reasons. 

• A GpnCenter: Situation at Slonim has been resolved. Action 

by 29th Div. mot. has freed Seventeenth Armd.Div. at 
• Slonim for operations toward Minsk. Third Armd.Div. has 
started drive on Sluzk. Eighteenth Armd. Div., with parts 
of Third, has taken Baranovichi. Situation south of Grodno 
stabilized. Attack repulsed. Hoth has taken Voloshin 
and thus gained a - foothold on the hill mass of Minsk. 

AGt)o Worth: In various sectors of the front local encircle¬ 
ment of strong enemy elements, reported. Orderly move¬ 
ment at good pace in the planned direction. Hoeppner 
continues northeastward through Vilkomir. 

In the evening an or der is issued to Army Gp. Center on sealing 
the Bialystok pocket and on preparations for the new 
command set-up. By this order Hq, Second Army (with OQ,u 4) 
will take over command of the encircling forces. Von Kluge 
will assume control of the components of Pourth Apmy r 
which are not needed for this job, viz., Armd. Gps. 2 and 
3(together with OQ,u 2, who is directly briefed by Gen Q,u 
on building up an intermediate supply base around Minsk). 

Later in the evening we receive a Puehrer order on direction of 
operations of AGp. Center and South. It betrays concern 
that we are operating too far in depth. The old refrain 
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But that is not going to change/anything in our plans . 


56 June' 1941, 5th D^y. 

Tiie closing situation on 25 June and the morning reports of 
26 June show! r f 

AGv > South is advancing - slowly, unfortunately with 
considerable losses. The enemy on this front has.-energetic 
leadership. He is continuously throwing new forces against 
the tank wedge, attacking frontally, as Before, and now 
also the southern flank, and, on the railroad to Kovel, 
apparently also the northern flank. The latter attack 
will hardly develop to anything serious, "but the- southern 
flank at present is still vulnerablebecause we do not 
have sufficient forces available - to give it adequate d- 
Inf . protection - ( the-conveyor belt system would be 
necessary here * ), 1 - \Jd . . 

and also because Armd, Corps von Wietersheim, which is 
Still far in the rear, cannot get to the front at the 
.moment because the bad roads are crowded with vital 
supply traffic* It will be the overriding task of OlfH 
to maintain a steady flow of reinforcements behind AG-p. ' 
South.. - -■ j 

AG-p. Center: Development just as desired, Situation at 
, i Slonim cleared up. (ruderian now is in a position to 

continue the attack'with his right wing on Bobruisk, </ 

through Sluzk, and with the bulk of■ his. forces through 
Baranovichi.■ Eoth, with 3 Armd. Divs. in front,is making 
good progress toward Minsk, so that* the ring in this area 
probably will soon be closed and concentration of a strong 
armd. force for the thrust on Smolensk .would,"appear 
assured. • ’ 1 

The inner ring is closing according.to plan. It seems 
that we might not be able to close it around Piaski, 
through Volkovysk, and would have to include the area 
around 1 ITovogrodek. For it is in that direction that enemy 
.elements threatened with encirclement apparently are still 
trying to escape. Behind ** them, however, Hoth has already 
advanced toward Minsk,, so that there is no danger of their 
escape. Nevertheless, it would be desirable to eliminate 
these forces with Inf.Divs. alone, without having to call 
on Hoth 1 s Armd. G-p. 

AGp. North is advancing eastward according to plan,, 
encircling enemy elements in its path. The reported rail 
movement to Jakobstadt' (through Riga) seems to be without 
any special significance. 

A very large retrograde rail movement from Schaulen to 
Riga is new evidence that the Russians are swinging back 
their entire northern wing. 

■ i.d.'. * • > - 

G-en. Pellgiebel reports that signal communications to Minsk, 
through Kpvno and through Baranovichi could be set up in 



three days. This would make It possible for Eq AGp. Center 
to follow the eastward moving front. 

Gen Bogatschr Detailed air observations. Our reconnaissance 

organizations keep closed up to . the front . Sporadic attacks 
on our airf-i-elds. Distribution of. AA conf'orrsvjlth situa— 
. tion, 'Hoconnaissanc-e miss'Abns- f or QKH. Staff e 1 n. 

Lt. Col, von Zjehlberg: Personnel matters. —- Clausius affair* 

( was Briesen* s 0 of S). 

Boaatsch : Important development: Heavy retrograde movements 

.have been observed since this morning : 

a) 0720. : Minsk - Borissov ( 20 trains), Minsk Orsha 
(lO trains) moving eastward. On the parallel motor 
highway dense motorized movements (two columns abreast/" 
in same direction. 

b) 0645.: Prom Molodechno to Polotsk: 10 trains going 
east. 

c) Enemy air strength: In sector of AGp, South 1,200; 
Center 400; Forth 300 planes. 

d) At Orsha large tank and Vehicle parks. Photographs 
show over 2,000 tanks, reconnaissance cars and trucks. 

1415 Deport AGp. forth: Monitored radio signal from Eighth 
Armd, Div.: Dvinsk taken after hard fighting. 

From Armd. Gp. 3. through Liaison officer: Increasing 
enemy pressure on south flank impedes advance. 

Armd. Gp. 2 has taken Siuzk. 

1815, Confirmed report passed on to Fuehrer: Eighth Armd. Div. 
penetrated into Dvinsk at 0800.., occupied town at 1250 
after hard street fighting (railroad bridge and vehicular 
bridge). 

The evening reports -indicate no important new developments. 

In the sector of AGp, South the expected attack of strong 
tank forces against the. south flank of Armd. Gp. 1 has 
started. Local enemy successes, but apparently no 
crisis. Armd. Gp. 1 is under direct tactical control of 
AGp. By moving Thirteenth Armd. Div. behind Eleventh 
Armd. Div., Armd. Gp. has shifted its main concentration 
to the right shoulder. Moving Armd. Divs. to the south 
flank from the rear has been initiated. 

In AGp. Center, t he attempts of the enemy to escape from 
the Bialystok pocket to the northeast or east, are now 
becoming strongly felt, -as are those in the direction of 
Armd. Gp. Eothdq right flank. It will be necessary not 
only to push east with elements of Guderian 1 s right wing, 
(Third Armd. Div.) which now has reached Siuzk, but also 
to send’other elements (Fourth Armd. Div.) northward 
into the area between Baranovichi and Minsk* in order to 
seal this last gap through which encircled enemy elements 



are escaping* and simultaneously to crack the Minsk 
“barrier. Orders to this effect to AGp, Center. 

In the sector of A Gp. Center , extensive rail and road 
evacuations from Minsk and Vilejka toward the -east and 
northeast. Evidently strong mot. elements are being taken 
hack in order to build up a mot. Group in the area west 
of Moscow* 

i 

In tire sector of AGp. Horth the enemy is falling back bo- . 
hind the Dvina river. Strong wedged-in enemy elements 
are causing our Inf. Divs. a lot of trouble even far be¬ 
hind the front, 

Bor the first time our radio intelligence picture shows 
Moscow functioning as operational High Command, 

Pinland has been attacked by Russian air forces (10 ports and 
airdromes). She considers herself in a state of war with 
Russia* 

Hungary has been attacked by the Russians from the air in the 

vicinity of the frontier. An official declaration of war 
is not intended, only retaliation for the air attack. 

Croatia has made known its desire to participate with military 
forces in the war against Russia, 

Romania: Russians have made a local thrust and started construct 
tion of a bridge across the northern arm of the Danube 
Delta. Our fighters attack Odessa, inflicting heavy 
losses. 


27 June 1941 6th Day. 

Daily .reports of 26 June and morning reports of 27 June present 
the following great picture! 

In the sector of A Gp . South, von Hlei-st has not only repel¬ 
led all enemy thrusts against his south flank, but his 
right wing has even gained ground towards the southeast. 

The front has moved a little eastward and with its 3 Armct. 
Divs. is now strong enough.to warrant expectation of major 
advances soon. 

The Russian formations thrown against the south flank have 
apparently been scraped together pell-mell. The Zhitomir 
Group probably has been committed against Kleist*s front, 
the Russian 7 Armd. Gp. Cernauti against his south flank. 

The Russian Armd. Group Tiraspol, transferred from 
Southern Bessarabia some days ago, is being moved north¬ 
west by rail and probably will soon turn up in front of 
Kleist*8 right shoulder, to. be thrown into the battle as 
a last resort. After that we shall have smashed everything 
that can be brought to bear against AGp. South by the 
Russian Command in the Ukraine( which, one must admit, is 



doing a pretty good jot) ), and we shall then he free to 
swing to thesouth in order to force the enemy still hold¬ 
ing around Lwow and on the Hungarian herder to a battle 
with inverted front , This probably will" c'ome about at v 
the time* when the Romanian assault army will just be ready 
to come out to meet us * ' ; y y 

In the sector of AGp. Center everything is going as 
anticipated. The Bialystok enemy! is moving more and more 
to the i east. Our western front slowly follows him. 

Ooncentrations in the Hovogro&ek area, whose,presence is 
now-.becoming more strongly felt, are pressing on Hoth 1 s 
right flank and make it necessary for elements of V Corps 
(llinth Army) to turn south, since enemy forces have also 
appeared north of the iTjemen river. Fifth Div. thus 
detached from 7 Corps, will be replaced by 161st Div. 

VI Corps is being moved to the front ii/ell to the south 
of Vilna, and in its place 900th Brigade is thrown against 
Vilna, 'in order to safeguard,the gradually widening gap to 
AGp, ITcrth. :-y "/■'■ 

AQp, Horth is moving strong Armor to Dvinsk and pushes 
Reinhard’s Armd. Corps on'Jakobstadt. .The left wing of 
.the Inf. Corps is advancing on Riga.,, Thus 'everything is 
proceeding according to plan. The penetration at Dvinsk 
has set off heavy panic'.movements on the enemy side. The 
impression is that strong forces are streaming east away 
from the Dvina..' , ' / - / 1 

On the whole, therefore, the picture is satisfactory in 
AGp. South as also in AGp. Center, though; by now it is 
high time for Second Armd. Group to' make headway on Minsk. 
In AGp. Horth the situation is very satisfactory. 

Ab the morning conference, ObdH shows irritation because various 
movements in the Amy Group sectors did not come off as 
agreed upon yesterday between ObdH and the Cs in C South 
and Center. This is,the natural consequence of inter¬ 
ference in,the command of Army Gps. and Armies. /'Back here 
we cannot have a clearly detailed picture and so should 
confine ourselves to assigning broad missions and not try 
yto direct the movements of individual Corps or even V 
Divisions. At the front, under the pressure of events 
road conditions, etc., things take a different turn and, 
the result is the erroneous impression that OKH orders are 
being ignored. ■ 

OKH air reconnaissance effort is employed ever the strategic 
triangle Orsha, Vitebsk, Smolensk, in order to ascertain 
whether the enemy elements streaming back from Minsk and 
Polotsk are being formed into a new operational' group 
between Minsk and Moscow. The plan may exist, but the 
capabilities for carrying it out appear to me slight. 

Col. Ochsner; 

a) Deport on the effectiveness of the Rocket Launchers in 
the assault on.Brest-Litovsk. Apparently very satis¬ 
factory. 



b) Review of potentialities of Bacteriological warfare 
against Britain (foot-apd*-mouth disease )aM By Britain 
against us, (cattle plague) . 

Gen. Hirne r (on phone, 1345 ) : Hungary has announced on the radio 
that she is in a state of war with Russia, The Hungarian 
Gen. Staff knows nothing of a state of War. 

Two days ago the political authorities inquired at the 
German Foreign Office whether Hungary 1 s participation Was 
required. The reply of the foreign Office is. still out¬ 
standing. It is not Believed that the military authorities 
could readily comply with 00' and OKH 1 s proposal that 
Hungary come- in on her own accord. The Hungarian Gen, 

Staff has assembled the Ho "bile Corps (two mot. Brigs, and. 
one Cavalry Brigade) in the neighborhood of Marmoros—Sziged 
and is standing hy for employment on the right wing of the 
Hungarian Carpathian front. I tell Himer that the \ 
Carpathian>Mountains cannot Be. forced By Armor alone. To 
accomplish this it would Be necessary to attack along the 
entire front. We would welcome a Hungarian thrust toward 
itolornea~Stanislawow. I tell him to discuss these \ 
possibilities with laszlo.* 

Ceil. Bo putsch reports on air reconnaissance and air situation. 

Wo L . important news. Emphasis on reconnaissance in the 
direction of Smolensk. . , ■ , . 

Hew reports: AGp. South; On Kleist's right wing, ^Sixteenth .Armd. 
Biv. has reached Hrzemianiec. ’ Here the Armd. Biv. thrusts 
into the soft spot prepared By yesterday’s air assault. 
Eleventh, Thirteenth, Fourteenth Bivs. in tank Battles Be¬ 
tween the Styr river an Rovna, 

AG-p. Center: Seventeenth Armd. Biv. has reached Stolpce in\ 
its advance on Minsk. 

14-00, Keitel (OKW) on phone: Fuehrer Wants to throw the x^hole 
weight of Armd. Group Hoeppner on Bvinsk. Possibilities 
of a crossing at JakoBstadt problematic. 

As soon as there is a chance, JakoBstadt tp Be opened for 
the Inf. Corps from the near By a. raid on the northern 
Bank. ' 

Hoeppner 1 s Armd. Droops, massing for thrust on Bvinsk, are 
at the earliest to push through to Ostrov from the east Bank 
of the Bvina, safeguarding the flank toward JakoBstadt, in 
order to prevent escape of the Russian forces in the Baltic 
area to the country south, of Lake Peipus. 

1420 . phone talk on this subject with OBdH (who is at Hq AGp. 

Worth): He.tolls me that only 36th mot.Biv. is Being sent 
against JakoBstadt, while the Bulk of Hoeppner 1 s Armd. 
forces is striking for Bvinsk. 

At noon to AngerBurg and motorboat- ride across Lake Mauer. 




Hens Inge r . Grolman , K b e.rner: Mo Ting of the last wave of GHq. 

Deserves "to the front„ They must he so disposed that we 
get one A rind» Dlv. (Second Biv.) and one mot. Div* (60th 
Biy.) and three more Inf.Divs. behind AGp. South, the 
other reserves behind Co ter, between Horth and Center. 

Le- ter on we shall need, reinforcements on the lower Dniepr 
and the dry route * Orsha — Vitebsk — Polotsk. One Div. 
must be sent to Eomania. 

Suerker ( Tng. Sec.)': Experiences in Crete — Information 

Pamphlet for Pir Transport. —~ Utilization of radio direc¬ 
tion beams’ (Mt. ■. Troop School, Engineer Corps.) 

Wagner (Gen Q,u) reports large dumps captured at Bub no (AGp. 

South) . Oil and gasoline in larger quantities. 42 21 cm 
"lows. 65 MG, 95 trucks, 215 tanks, 50 AT guns, 18 Btrj/s. 

E vening reports indicate crumbling of enemy resistance in front 
of AGp. South and distinct withdrawal movements in front 
of the Seventeenth. Army. Accordingly,already at noon, 

C in C AGp., South o”dered Seventeenth army to attack forth¬ 
with in pumsait .of the retreating enemy. Seventeenth Army 
has ordermain pursuit effort in direction Zloczow? 

Armd, Group 1 has ordered penetration beyond the Horyn 
river, without regard to flank and rear security. 

In the sector of AGp. Center the operation continues to 
oevelop according to plan. The enemy has abandoned 
Bialystok. As a result the western end of the pocket 
is getting narrower and the enemy is trying to fight his 
way out to the northeast and southeast in the Ilovogrodek 
and Boszna areas. Apart from creating local tensions, these; 
attempts are fruitless. 

AGp. North is reinforcing and expanding the Bvinsk bridge¬ 
head and continues to press on to the Dvina river with 
Sixteenth and Eighteenth Armies. 


28 June 1941. 7th Bay. 

Daily r e ports of 27 June and morning r e ports of 28 June in the main 
coJLy verify the reports .received yesterday. 

In the sector of AGp. South the impression is gained that 
the strong local efforts of the enemy are only attempts at 
extricating himself, and not an operational or even 
strategic disengagement. A singular feature is a railroad 
movement from Znitomir toward Kiev, for which we have no 
reasonable explanation. 

In the sector of AGp. Center , the inner ring is now closing 
east of Bialystok; in the Bialystok Forest, southeast of 
the town, there is violent fighting which quite unexpectedly 
has engaged the entire central portion and parts of the 
right wing of Fourth Army. 
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The outer ring,formed "by the Armd. Gps., is strained to 
creaking point north of Wovogrodek (Hoth); between Minsk 
and Baranovichi it is still not closed. Fourth Armd.Div* 
is now Advancing from the area of S'luzk on Minsk, to close 
this gap. ' 

The movements of AGp. Iforth continue to develop according 
to ulan. In front of the right wing of Busch’s Sixteenth 
Army, an enemy group of several Diys. is still fighting; 
let us hope it will he cut off soon, before it manages to 
get across the Dvina. With Armd. Group Hoeppner far in 
their rear, and newly arrived GHq_ reserves being moved up 
behind the left wing of Strauss' Army, to the south, there 
is a chance that this enemy group, too, will be liquidated 
while still west of the Dvina. 

\ 

1100 Field Marshal von Leeb ( on phone): AGp. Worth has 

arranged with AGp. Center that it, instead of Center, will 
move Hq. L Corps to the area north of Vilna, where it would 
remain at dispose,1 of OKH, It also wants to place 206th 
and 86th, instead of 253th and 206th Divs, under this 
Corps Eq*. Such a change makes no difference to OKH, and 
proposal is approved. 

Gen. Wagner reports on supply situation: 

a) The most urgent task now is to build up the supply bases 
Minsk, Molodeczno (3 July) and Dvinsk. Some sections 

of the railroad lines can be utilized for;.the purpose, 
using Russian rolling stock. Assigning railroad 
operating organizations to the Armd. Gps. has been a 
great success. 

b) Distribution of Security Divisions remains as planned. 
Movement from the rear initiated; needed particularly 
in Minsk area,. 

c) At Tauroggen we have found enormous food stocks (export 
organization); e.g, 40,000 tons melted butter, 20,000 
tons bacon* very large quantities of meat and of tin- 
sheet for canning. Will be turned over to State Secretary 
Backe. ** 

Also at Kovno the large food depots and processing plants 
of private industry were captured intact. They had been 
guarded by Lithuanian Home Guards. 

Reports at noon: Center: Minsk taken. Guderian’s right wing 

close to Bobruisk. In the sector of AGp. South , the Russian 
Eighth Armd.Corps is advancing behind our Sixteenth and 
Eleventh Armd. Diva, from Brody on Dubno. We can only 
hope that that way it is walking right into destruction . 

Gen, von Greiffenberv ( on phone); 

a) We settle the procedure for bringing up GHq^ Reserves 
on the boundary of AGps. Worth and Center. 

b) Build-up of the supply bases Molodeczno and Minsk. 



Bogatschi Air observations show tanks assembling north and eadt 
of pur Dvinsk breakthrough. 

Gen. Brandj: Report on the fighting at Brest—Litovsk (31st Div.) 
Heavy Rocket Projectors and the "Karl” gun very 
effective, but defense was conducted by numerically 
superior, fanaticized troops, which accounts for the 
heavy casualities in 31st Div. Commander apparently is 
not at fault. 

Keitel (OKW) on phone: Use Rocket Launchers’ in Eleventh Army? 

(Fuehrer is considering the question.) — X give a brief 
review of recent progress at the front. 

IToon: Major von Below (Liaison Off. Armd. Gp. 2) returns and 
communicates G-uderian 1 s statement that he would ask to 
be relieved from his command if he is -placed under Pi eld 
Marshal Kluge in th>7 ngw 1 'grouping'-of Armd^-f-rcos. 


G-en. Buhle: 

a) Order of battle of Italian Divs. destined for Pastern 
theater. — Poor in Div. troops. 

b) Fifth Armd. Div. will be ready: 

First echelon (reinf. Inf.Regt.) 

not later than 9 July 
Supply elements for first echelon ” n 15 July 
Entire Div. ” ,T 1 Aug. 

c) Replacement situation: Casualties heaviest in Seven¬ 
teenth Army; normal in all other Armies. On the 
whole, losses are slight compared with those in World 
War I. 


d) Procurement and assignment of Polish peasant carts for 
GHq^ Reserve Divs. 

e) Subordination of Mil. Hq_ in Government-General under 
AGp. B must be promptly removed in view of changed 
conditions. * 

Reports : Rovno taken. — We have broken into Libau. — 

Bobruisk reached. — Substantial elements of Russian First 
Armd. Corps positively identified on Eighteenth Army 
front. 


Gen« Paulus (OQu I): Organizational problems in Forth Africa. 
(Best arrangement would be to form an Armd. Group Rommel 
under Italian High Command.) 

Evening reports confirm the withdrawal of the enemy forces 

opposing AGp. South . For the past two days uncoordinated 
motorized movements have been running from south.ea.st and 
east to the rear of the slowly crumbling front. Apparent¬ 
ly the enemy is making an effort to organize resistance 
in the previously known fortified line Kovograd Volynskij — 
Proskurov - Bniestr. But in taking back his forces to 
that line he is consuming much of his strength in counter¬ 
attacks. Seventeenth Army is at the gates of Lwow* 
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Kleist has taken-Bovno. 


In the sector of AGp. Center, the desperate attempts of the 
enemy to "break out from the Volkovysk and Fovogro&ek 
pockets cause many tight situations, which necessitate e.g. 
in Fourth Army sector, a northward thrust of XII Corps 5 in 
Finth Army, a southward thrust of V Corps.. But these 
tensions will "be overcome. The gap "between Guderian’s and 
Hoth’s Armd. Croups is still not entirely closed, "but 
Guderian has arrived with his right wing at Bobruisk, and 
has perhaps still a chance to strike quickly across the 
Dniepr at Mogilev or Rogachev. That would "be a decisive 
success. 

AGp. Forth reports Dvinsk "bridgehead, expanded,and Jakob- 
stadt taken by left wing of Armd. Croup Hoeppner. The 
Dvina bridge at that town, however, has been blown up by 
the enemy. ACp. Forth has trouble with the many scattered 
enemy groups roaming, the forests, some of them still with 
their tanks, which burn and loot villages. Application 
of effective counter-measures is f instated- by the 
expanse, of ..the .country and. the limitation of our- 
manpower resources. Libau has been taken. Motorized 
movements are reported from the Lower Dvina to Leningrad, 
the purpose of which is unclear. 

What strikes one in .all these.battles is the singularly 
small number of prisoners compared with the large booty 
(including fuel), e.g. 35,000 prisoners along with 1,300 
tanks. 


29 June 1941. 8th Day. 


Summary of the daily reports for 28 June and the morning reports 
for 29 Junes 

Army Go. South reports still heavy fighting. On the right 
shoulder of Armd. Gp. 1, behind the sec'tor of Si eve nth Armd. 
Div., a deep penetration by Russian Sighth Armd. Corps 
in our lines., apparently has caused a lot of confusion in 
the area between Brody and Dubno and temporarily threatens 
Dubno from the southwest. This would have been very un¬ 
desirable in view of the large dumps at Dubno. Also in 
battle zone of Armd. Cp. 1, enemy elements with tanks are 
still active behind the front, sometimes covering even large 
distances. 

We must continually keep our minds on what must be done to 
arrive in time at a practical disposition for the operations 
of AGp. South. The present disposition is not particularly 
adapted to the impending tasks. In the next moves, the main 
objective of Army Cp, must be to break through the Russian 
rear position on the line Belokorovichi - Fovograd Volynskij~ 
Mogilev Pod. - Mouth of the Dniestr, without engaging in 
major frontal attacks, and then swing south still west of the 
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Dniepr. 'Two points are suitable for a ‘breakthrough. One, 
in the north, where the main effort should he made* is 
between Hovograd 'Volynskij and Zhitomir, The other, further 
to the south, which can he tackled with a smaller force, 
though it must he strong enough to effect a breakthrough, 
is in direction of Starokonstantinov, where there seems to 
he a gap in the fortified. line. If we succeed., in punching 
through here, the northern assault wing can swing south on 
this pivot with cover against Kiev and the north. 

AGp, South must now regroup its forces for this break¬ 
through through the Bussian rear position, which we must 
anticipate the Hussions will beuable .to ..reach and .man ..with 
the frontally retreating front armies as well as with 
reserves, which they can move up on a fairly undisturbed 
railroad network, Bor this breakthrough Armd. Gp. 1 must 
be furnished with Infantry (which apparently was xteliberate- 
ly excluded when Armd. Gp, 1 and Sixth Army were split off 
from each other) «. Also, Seventeenth Army will have to dispose 
its forces in greater depth and will transfer some of its 
Divs. to Sixth Army and Armd. Gp., in order to give 
sufficient strength to the right wing,' which will be open to 
attack from the north, i.e. fortthe eastern part of Polesia*, 
after it has passed through the Bovno area. Additionally, 
Artillery and Engineer and Signal troops must be placed 
suitably to fit into the new plan for the assault on the 
Bussia.n rear position. Op. Sec. has been instructed to 
discuss these plans with AGp. 

In AGu^-Center. the situation continues to develop as 
anticipated. The Fuehrer*s worry that the Armd. forces 
would overreach themselves in the advance has unfortunate¬ 
ly prompted ObclH at a conference with AG-p. Center to 
refer to Bobruisk as nothing more important than the ob¬ 
jective in a flank cover. Guderiah, however, quite sound¬ 
ly from the operational point of view - is advancing on 
Bobruisk with two Armd. Divs. and is reconnoitering in the 
direction of the Dniepr;; he certainly does that not just 
to cover the flank, but indeed in order to cross the 
Dniepr as soon as there is .an opportunity to do.so. Were 
he not to do that, he would be making a grave mistake. 

I hope that he will take the Dniepr bridges at Bogachev 
and Mogilev still today, which would open for him the road 

to Smolensk and from there on the country to Moscow. 

This is the only way right off to get around the dry 

gap between the Dniepr and the Dvina, now fortified by the 

Bussians, and so block the way to Moscow for the enery 
forces in the gaxo. Let us hope thatCGs. of . Corps and 
Armies will do the right thing .even without express orders, 
which we are not allowed to. issue" because of the Fuehrer* s 
instruction to ObclH. 

AGp. Forth by now should be strong enough at Dvinsk to. 
push ahead oh Ostrov, perhaps also facilitate construction 
of .aabridge .at Jakobstadt by a. raid in that direction. 

The withdrawal movements by rail and road, which are re¬ 
ported to be rolling day and night from Biga toward Lenin¬ 
grad, are probably for the most part evacuations. It 
seems the Bussian High Command is abandoning Lithuania, 
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perhaps also the other Baltic states. Radio intelligence 
reports transfer of the high Hq_s to the rear. 

B ogatscK i. Air reconnaissance furnishes no important new informa¬ 
tion, mainly Because of had weather, french digging at 
Orsha - Vitebsk. 

falk with Keitel (02 W)(on phone) again indicates that the Euehrer 
is worried; ^ 

a) About the tight situation of Armd. Gp. 1 south of Dubno. 

b) About the threat from the Pripe-t Marshes „ 

c) About the possibility that AGp. Center might strike too 
early beyond the line Minsk — Bobruisk, before the 
’’pocket 1 ' is completely liquidated. 

I give him reassurance on all these points. 

Reports from all fronts confirm previous indications that the 

Russians are fighting to the last man. Sometimes treacherous 
methods are used, especially where Mongolians are among 
the troops (Sixth Army, hi nth Army). A singular note is, 
that as a rule only very few soldiers are taken with 
captured Battrys, etc. Some let themselves be killed, while 
others run away, get rid of their uniforms and try to make 
their way back as "peasants”. Morale of our troops every¬ 
where is described as very good, also where they had to 
go through hard fighting. Horses very tired. 

Gen. Ott (inf.) reports in particular on his impressions on 
the battlefield of Grodno. How, for once, our troops are 
compelled, by the stubborn Russian resistance, to fight 
according to their combat manuals. Iii Poland and in the* 

West they could take liberties, but here they cannot get 
away with it. Enemy air effort against our troops appears 
to be on a very minor scale. 

1700 Keitel (QKW)informs me that a Group of long-range fighters 
will strike today in front of AGp. South. 

Message s:. Left wing of AGp. Horth has penetrated into Riga with 
the Advance Combat Team of I Corps. Another Advance Combat 
Team, of VIII Corps, is following up. Railroad bridge in¬ 
tact, road bridges destroyed. 

Evening situation: In the sector of AGp. South, an unexpected 
battle has developed south of Dubno, in which Sixteenth 
Armd. Div. joined from the south (after abandoning the 
high ground of Krzemieniec), 75th Div. from the west, Six¬ 
teenth mot. Div. from the northwest, 44th Div. from the 
- north and 111th Div. from the east. The enemy involved is 
Eighth Armd. Corps. The situation at Dubno evidently 
is tight. 

Also in the northern part of this sector, a lot is happening 
on the northern flank of Armd. Gp. Eleist, All attacks by 
the (tentatively identified) Russian XVII Corps from the 
Pripet Marshes were repelled. Behind Thirteenth Armd.Div., 
forming the spearhead at Rovno and advancing as far as the 
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Eoryn river, follows 25th mot.Div. fourteenth Armd.Div* 
covers the north flank, and is in turn followed hy 298th 
Div.; hehind this Div., XVII Corps is moving up from feovel. 

Hear Lwow the enemy is taking hack his front step hv step 
to the east. Here for the first time many "bridges" are found 
destroyed. 

In the central sector of AGp. Center , a wild medley of 
Divisions is husy sealing the inner ring around the enemy, 
who is breaking out in all directions. The outer ring, 
formed by the Armd. Divs., is closed, hut still fairly thin, 
of course. It will take several days before the disposi¬ 
tion of our forces, which in its present form is the out¬ 
come of the developing of the situation, can'he-suffiently 
reorganised to allow us to continue the attack toward 
Smolensk on the dry route Orsha — Vitebsk. ( Hot before 
5 July.) 

AGp. forth everything is pressing in the ordered direction, 
toward the Dvina, as planned. All crossings have been 
occupied by our troops. At several other sites bridges 
have been struck by Armd. Corps Reinhardt. Of the enemy 
forces which originally opposed AGp, Horth, considerable 
body of Infantry must still be south of the Dvina. Only 
a small proportion will succeed in escaping east through 
the lake country between Dvinsk and Minsk, in the direction 
of Polotsk. 

Ajr reconnaissance has not been very productive today be¬ 
cause of bad weather. 


Hew -plans. AGp. South - a3 has been discussed with them - will 
have to strike with a strong northern wing for the big 
Russian rear position north of the Dniestr. This northern 
wing will be on a wide enough front to take advantage of any 
gaps, and deep enough in order to cover the flank toward 
the north and, on wheeling southward later on, have 
sufficient strength to have forces to protect the wheeling 
wing toward the north (Cornel) and Kiev. 

It is a question whether the tank spearheads of the 
northern wing will manage to break through by themselves; 
if not, and if they must wait for their Inf. components, 
a decisive success cannot be expected before 10 to 15 
July. 

AGp. C en ter wants to place Armd. Croups 2 and 3, which will 
certainly take at least until 5 July to reform (for supioly 
reasons alone),under von Kluge’s Fourth Army Hq_ and rein¬ 
force the Army with two or three Inf. Corps. The Divs. 
still tied down in the battle of the pocket in the rear, will 
be moved up by Army Hq_ 2 (instead of Army Hq 4) and by Army 
Hq. 9. 

AGp. Forth wants to advance with Armd. Gp. 4 from Dvinsk on 
Ostrov and Opochka, on 2 July, so as to cut off the area 
south of Lake Peipus. Perhaps this operation could be 
started even earlier on 1 July. The Inf. Divs. will not be 
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able to cross the Dvina in any strength "before 3 July. 


Enemy intelligences In the South on the front of AGp. South , 
there are no reports of new frontward movements of the 
enemy. It must he assumed that all Armd. commands 
operating south of the Pripet Marshes were committed in 
the attacks of the past days against the front of AGp» 

South. (Their designations are absolutely different from 
what we thought they were, e.g.; Oav. Divs., mot. Brigs., 
etc.) On the Bomanian front the enemy is believed to be 
withdrawing behind the Dniestr. 

On the front of AGp. Cente r, enemy road movements are re— 
ported south to Smolensk ( formation of a defense group for 
Moscow); the railroad movement- from Dvinsk to Pskov is 
still in progress; probably many evacuation trains. High 
Hq_ shifted to the rear from Dvinsk to Bositten. * 

Hungary reports that the ’’Carpathian Corps” will be ready to start 
operations on 2 July. Command set-up is still to be clarif¬ 
ied. Control by AGp. South would seem the best arrangement. 

I taly communicates order of battle of the Corns of 40,000 men, 
slated for operations in Bussia* 

Slovakia participates with two Inf.Divs. and one mot. Brig.^ the 
latter is already committed on the right wing of Seventeenth 
Army. 

Spain wants to send a ’’Legion”: 15,000 men. They will be 

assigned to Bembertow ** (Warsaw), where we shall issue 
them arms. 

In B orway . Dietl’s Corps has started out from Petsamo towards 
Murmansk. Air raid on Murmansk. 

Finland presents a new plan of attack conforming to our wishes. 

It provides for an offensive on a front of at least 6 Divs. 
east of Lake Ladoga. A German Div. recently brought over 
from from Borway is to be moved behind this important 
wing, to strengthen it. It will be supplied by Falkenhorst’ 
Army, but operatedunder direct control of Field Marshal 
Mannerheim. 

In the afternoon, my three adjutants offer their congratulation 
on my birthday. 


30 June 1941. 9th Day. 


The situation last night rounded out by early reports in the 
morning , presents the following picture: 

In AGp. South . the fight continues successfully despite 
local crises. The enemy allows himself to be pushed back 
step by step* 

Lwow was taken by First Mt. Div. this morning, at 0430. 
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XIV Corps is not yet in line, "but its arrival can Tbe 

counted on in the course of the day. The situation 
at nubno is straightened out- Still, Sixteenth •^rmd.Div. 
and Sixteenth mot. Div„ were not inconsiderably delayed by 
the episode, and 44th, 111th, and 299th Divs., which were 
brought up behind Third Armd. Corps, will be stalled for 
some days; this greatly delays and hampers the follow-up 
of Infantry behind III Corps. There is, however, an 
endeavor on all hands to make up for this dislocation in 
every possible way. 

ho arrivals of new enemy reinforcements from rear areas are 
reported on the Army Gp„ front. Most likely, the enemy has 
already committed the greater part of the forces he wa,s able 
to muster. 

In AGp. Center, cleaning out of the "pockets !f is r tying 
down considerable forces. Army Gp. must in particular see 
to it that Infantry forces are brought up behind Cruderian’ s 
and' Hoth*s Arrad. Gps„ around the pocket. Bringing together 
the forces, including Inf., for a strong northern wing in 
continuing the offensive past the line Mogilev — Orsha — 
Vitebsk - Polotsk, will he the joint concern of AGp. Center 
and CKH. 

AGp. horth is sweeping ahead with its Inf. Corps to the 
Dvina. It has announced that its initial mission, viz., 
to beat the enemy this side of the Dvina, has been completed. 
Its next mission, viz., to -oush through to the high ground 
northeast of Opochka with a strong right wing, is well 
prepared by the disposition of Army Gp. 

B ogatsch brings no important new air observations. The rearward 
movements to Leningrad, behind the northern wing, continue. 
Between Vitebsk and Orsha, fortifications (anti-tank 
ditches) are being built in great haste. In the Pripet 
Marshes, the situation is still somewhat obscure. Apparent¬ 
ly the enemy is pulling out some of his strength, but we 
probably must still reckon with one Inf. Corps and some 
Armor. 

To celebrate my birthday , the men of my lower staff held a formal 
review early in the morning and offered their wishes before 
breakfast. The breakfast room was decorated for the 
occasion. ObdH sent red roses and strawberries, accompanied 
by a very cordial letter. At the morning conference, Paulus 
. made a speech. Congratulations by ObdH, who told.me that 
the Fuehrer’s visit in the afternoon is primarily on my 
account. 

Other well-wishers: Scherer, Hq Commandant, accompanied by 
a man of the guard unit, who brings a bunch of wild flowers; 
von Ziehlberg, Loyke, Gehlen, Gen. Keitel (personnel Div.), 
von Etzdcrf, Prau von Brauchitsch, on the phone. 

1300 Major Bagel (formerly in Moscow) is briefed as Liaison Off. 
to Pourth Army ( von Kluge), which now takes over control 
of Armd. Gps. 2 and 3. 

O rder to AGp. South; Armd. Gps. 2 and 3 will secure line Bogachev — 
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Mogilev — Orsha - Vitebsk ~ Polotsk with combat forces * at 
the earliest*. 

Afternoon (l630) Visit ,hy the Fuehrer to . the camp.** Heport 
presented at ObclE's house. Afterwards tea. 

Report by me on progress, with estimate of the situation 
and the resulting operational possibilities. 

The Fuehrer stresses the following points: 

a) Mastery of the Gulf of Finland must he secured at the 
earliest. For only elimination of the Russian Navy 
will give us free communications through the Baltic 
(iron ore shipments from Lulea). After seizing the 
Russian seaports from the lamdside , we must allow 
three te four weeks for all enerry submarines to he 
positively out of action. Four weeks mean 2 million 
tons of iron ore. 

h) Ukraine; Significance for food supply and industry. 

Ho attaches great importance to reaching Leningrad as 
soon as possible with the Inf. Divs. of AGp, .Forth, hut 
Armor need not wait for their advance. He does not see 
clear yet whether Leeh's strength, especially his Armor, 
is sufficient for the purpose. He expects that after 
reaching Smolensk in the'middle of July, we would not 
he able to take Moscow by Infantry assault before August; 
Armor alone cannot do it. The time it takes for the 
Inf. to get to Moscow, he believes could be utilized by 
our Armor to make a clean slate in the north. Then we 
could mass Armor east of Moscow. 

Speeding of gasoline supply to Hoeppner and Hoth is 
emphasized. 

At tea, the conversation turns mostly to purely political 
subjects: European unity as a result of common war 
against Russia. — Britain's domestic political scene: 
Possibility of Churchill’s overthrow by Conservatives 
with a view to forestalling a Socialist-Communist 
revolution in the country. Lloyd George, Hoare. — 
Possibilities of improving our relations with Turkey are 
viewed optimistically. Also Afghanistan and other small 
nations will actively collaborate with us if they feel 
they need not be afraid of Russia any longer. Continental 
character of Germany's future mission is emphasized, 
without renouncing claims to a colonial empire, which 
might include Togo and the Cameroons, plus the Belgian 
Congo. East Africa desirable, but not essential. 

Evening Situation :_ Slow but steady developments in all Army 

Gps, In AGp. Center, however, enemy forces have broken 
through Guderian's Armd. Gp. between Slonim and Minsk. 

This is awkward, but probably is of no major importance. 

In AGp. Forth, the Riga railroad bridge appears to have 
been blasted by enemy elements, who penetrated into our 
lines in the confused fighting. 
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Hoeppner thinks he will he ready to advance on 2 July., 
Goming behind him,. AGp. Forth will he ready to cross the 
Dvina on 4 July. Hoth reports that he likewise will he 
ready to continue advance on 2 July. But Cruderian is 
still lagging behind., south of Minsk,, where his forces are 
partaking in the encirclement of the Fovogrodek pocket. 

He so will take several days longer then the others to get 
ready for new operations. Irrespective of these plans, 
Guderian’s right wing could secure the Dniepr crossings 
at Mogilev and to the south. 

Air Force is being reinforced in the sector of AGp. South 
and on the Romanian front. In AGp. South, very effective 
action by our Air force against enemy Air Force and enemy 
columns retreating before our troops ( as many as three 
columns abreast are reported). A total bag of over 200 
aircraft shot down during this day. Enemy reported to be 
already reduced to sending very:old four-engine.'- • models 
into the battle. 


1 July 1041, 10th Day. 


Situation: In AGo. Sout h, Seventeenth Army is having good going. 

On its left wing XIV Armd. Oorps is coming to the fore and 
is gaining freedom of movement toward the east. The Dubno 
episode seems to be over. The Russian VIII Corps is bottled 
up. Some of their tanks seem to have run out of fuel; 
they are being dug in and used as pillboxes. On the northern 
wing, Fourteenth Armd. Div. and 25th mot.Div. are following 
behind. Moving of the Inf. Divs., which will be needed both 
for attack at the front and for flank cover to the north 
and east in case of a turning movement to the south, is 
-not at all proceeding well. AGp. South will need some 
vigorous prodding to get action. 

Eleventh Army believes to have positive indications of a 
systematic withdrawal on its front. I don’t believe it is 
so. I, too, am almost certain that the enemy will try to 
defend his rear position, but a planned withdrawal would 
have required a long-range decision, and we have no reason 
to believe that such a decision was ever taken. The enemy 
is just being pushed back by us, 

Russian atrocities at Lwow. 

In AGp. Center further progress has been made by Hi nth Army 
and Arrad. Gp, Both in the build-up for the new attack. 
Progress is less in Fourth Army and Armd. Gp. 2. In the 
case of the former the reason is that it has to bear the 
burden of liquidating the Bialystok pocket; in the case of 
the latter, the delay is due to the fact that A r md. Gp. 2 , 
in disregard of its orders, has neglected to attend to the 
mopping up of the territory traversed by it and now 3ms its 
hands full with local enemy break-throughs. To our surprise, 
nothing is hoard from the area around Bobruisk which only 
yesterday was the focal point of Russian anxieties, witil 
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SOS signals to all forces in the vicinity and finally the 
hasty and extremely costly commitment of Bu.ssian planes. 

Either our troops are not getting anywhere, or they want 
to surprise us with big results. — A teletype order is 
necessary to make AGp. Hq_ move one Div. toward Rinck, for 
protection of the right flank. 

In AGp. Worth everything is going according to plan, except 
at Riga, where the Advance Combat Teams of I and XXVI Corps 
seem to have had some trouble? the situation was saved by 
the timely arrival and crossing of a reinforced Inf.Rcgt. 

The railroad bridge evidently is a total loss. 291st Biv.has 
been detached to take Windau and clean up the country west 
of Riga. The new attack of Armd. Gp. 4 from the line Dvinsk 
-Jakobstadt is sot for 2 July. 

The Hungarians will launch offensive against the line 
IColomea - Stanislawow on 2 July. 

Eleventh Army has set 2 July as the date for its attack. 

It expects the Russians to withdraw behind the Dniepr. 
Disturbances have broken out in Romania, involving also 
some localities in the assembly area, (iron Legion ?) 

Gen. Rogatsch: Air reconnaissance in the sector of AGp. South 

no longer shows any large-scale movements. Heavy concentra¬ 
tions of immobilized railroad cars have been observed every¬ 
where. A possible explanation is that the trains, which 
are arriving in closest succession, are simply left stand¬ 
ing on the tracks by the Russians, with only the locomotiv¬ 
es going back to fetch more trains. A striking feature 
in the southern sector is a heavy concentration in the 
Proskurov "bastion", forward of the Russian rear position, 
paid a certain loosening up around Gernauti. 

In sector of AGp. Center earlier reports of trpap .concontmtions 
in the Orsha-Vitebsk-Smolensk triangle are confirmed. The 
enemy assebly area seems to extend as far as Mohiley, in 
the south. 

He still have no completely clear picture about what is 
going on in the Gomel area and the Pripet Marshes, 

In AGp, Worth, no new observations. 

Transport movements from the east, perhaps also from the 
west into the Revel area, apparently intended for the build¬ 
up of a defense line in the corner between the Dvina and 
the old Russo—Estonian border. 

Gen. Wagner (Gen Q,u): 

a) The supply situation in AGp.Worth . is 'Satisfactory. 

Armd. Gp. 4 will start operations on 2 July with a full 
issue of ammunition and fuel for 400. km. By 7 July, the 
bulk of Army Gp.,, will have on hand in the Dvinsk supply 
base, in addition to complete issues to the troops: 
one additional full issue of ammunition, three fuel 
quotas and two days’ rations. (Start of operations by 
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this AGp. scheduled for 5 July.) 

In AGp. Cent er 17,000 tons of supplies, in addition 
to the hand supplies of Arind.Gp„, will have "been 
accumula,ted in dumps, representing a to tad of 24,000 
tons. An advance' detachment of Krumpel’s staff goes 
to Minsk to prepare everything. The stockpile is to 
he increased to 73,000 tons ( one issue of ammunition, 
five fuel quotas, five days’ rations). 

AGp. South reports considerable booty found at Lwowj 
including fuel in surface and underground dumps. By 
1 July, several large Forward Supuly Points will be 
moved closer to front, including one to Rovno. 

b) Fuel situation; Estimated daily consumption 9,000 cbm, 
or, 250,000 cbm, per month, i.e., 22 trains daily. 

Actual consumption has been 11,500 cbm... per day, or, 

330,600 cbm. per month, quite a lot more than expected. 
About one-third of this comas out of booty. Daily re¬ 
quirements until 6 July, 7 trains ; beginning 6 July * 
we shall again need 14 trains, daily. 

c) Pacification of the Bear Areas is a matter of serious 
concern. Owing to our method of advance, our communica¬ 
tion lines are liable to serious disruption by isolated 
enemy elements. The Security Divs. alone cannot do the 
job in this vast territory. It will be necessary to 
detach combat Divs. for these operations. 

Gen, von Waldau (Op. Chief Air Force): We review the probable 
lines of development and the operational tasks resulting 
from them. OKL planning for the massing of air strength* 
is again in an absolute muddle, due to misconstrued talks 
of the Fuehrer with ObdTM 

The Air Force has greatly underestimated the numerical 
strength of the enemy. It is quite evident that the Russians 
initially had far more than 8,000 planes. Half of this 
number probably lias already been shot down or destroyed 
on the ground,- so that numerically we now are about equal 
with the Russians, But Russian flying efficiency cannot 
nearly compare with ours, owing to the poor training of 
their pilots and crews, and that is why entire enemy 
squadrons, or large parts of them, get shot down so often 
in combat, as, for instance, happened yesterday over Bvinsk 
and Bobruisk. 

At present, Air Force estimates Russian air strength 
opposite AGp, South, at 800 to 1,000 operational first— 
line craft; in AGp. Center, at 400 - 500; and in sector of 
AGp. Forth, at 400 — 500. In the battles of the last few 
days, the Russians have been using obsolete planes side by 
side with latest models, 

Gen. Oehquist (Finland): Orientation on our plans for the impend¬ 
ing operations, -—* Discussion of Finnish operations. — 
Experiences with the Russians. 
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Col .von Diehlberg: Current Gen. Staff personnel matters. — 

Decorations for GHq_ personnel ( 10 July and. 1 August) . * 

Evening re-ports indicate that Armd,. Gps . 2 and 3 could start off 
on 3 July. Approve date,. Some features of the plans of 
AGp. South cause me to ring up their Hq_, in order to 
emphasize the necessity for feeding more Inf. Divs. into 
the northern wing. 

Allocation of Inf .Divs., to the Commanders of AGp. Hear 
Area is "being arranged. 

Concern about the threats that may develop from the Pripet 
Marshes for the inner wings of Army Gps. Center and South, 
prompts issuance of an ord.er directing initiation of joint 
supervision and offensive mopping un of the area. According 
to radio intelligence and air observations we must reckon 
with 2 Corps Hqs, with 7 Divs. 


2 July 1941. 11th Day. 


Eleventh Army launches offensive from Bomania, Fourth Apmd. Gp. 
from Dvinsk, in direction of Cpochka-Ostrov. Also the 
Hungarians start operations, 

In AGp. South, the situation reports prove the correctness 
of my view concerning the northern itfing of Armd. Gp. 1. 

Only yesterday, on 1 July, Russian Inf. from Pripet Marshes 
west of Bovno, made quite a deep penetration into the 
flank of Armd. Gp, 1, in the general direction of Dubno. 

I do not think this penetration imperils our operations, 
but the nearby Inf.Divs., which I would like at last to 
move up behind the Armd. spearheads in an eastern direc¬ 
tion, are again kept back to deal with this enemy thrust. 

I 11 - AGp, Center , the Bialystok pocket is in the final stages 
of liquidation. ObdH now is worried about the ITovogrodek 
pocket. 

In AGp. Forth , I Corps should better not move off to the 
east.** Parts of it must first clean out the forests south 
of Biga. 29lst Div. must comb out the northern part of the 
coast, west of Biga. 

Bogatsch: Air reconnaissance shows something new! A movement, 
apparently from around Odessa, towards and east of hiev, 
and then to the north. Air also confirms earlier reports 
of dense movements from the east in the direction of Orsha- 
Vitebsk and., further north, in the direction of Bevel. 

The resulting picture would, indicate that in addition to the 
new group, assigned to the defense of the dry route Orsha- 
Vitebsk, whose sector extends perhaps to Mohilev in the 
south and to Polotsk in the north (Dvina bridges there are 
blown up), another new group is being built up northeast of 
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the triangle formed by the old Russo~Bs tonian* frontier 
and the Dvina . 

Wagner (G-en Q,u): 

a) The base at Dvinsk will be ample to maintain our Inf. 

Corps up to the line Opochka - ferienburg, and the Armd* 
Gp. as far as Leningrad. 

Dor that purpose we need: 

From Kovnc to Dvinsk, 10 trains, daily. 

From Siauliai, 6 trains, daily, until 6 July, and 
12 trains, daily, after that date. 

In addition to trains, 14,000 tons of tracking space. 

( Is available t) 

b) In AG-p. Center, big fuel depots were found near Barano¬ 
vichi and Molodeczno. 

c) Question of tank replacement. On hand: 35 tanks 38 
(Czech), 50 tanks III. 

Additionally, to form a unit (materiel only) at Sagan: 

35 Ranks 38 (Czech), 71 Ranks III, and 30 Ranks IV. 

By 15 July we shall have received from new production: 

60 Tanks III, 30 Tanks 38 (Czech), 15 Tanks" IV. 

By 30 July additional 60 Tanks III, 30 Tanks 38 (Czech), 
15 Tanks IV. 

Field Marshal von Leeb (on phone): 

a) Necessity to comb out forests south of Riga; 2?lst Div. 
turned off to the area. 

b) von Leeb wants to move up XXIII Corps** behind his right 
wing under his command, whereas we have already assigned 
the Corns to the neighboring hinth Army. This wish can¬ 
not be complied with, hinth Army itself is very much 
interested in moving this Corps to the front along AG-p. 
boundary line. 

At noon ObdB is called to the Fuehrer: 

Apprehensive about the Rovogrodek pocket. The Fuehrer 
thinks the ring must be contracted and tightened, and wants 
it bolstered with reserves. It seems there was still some 
discussion about launching the new operations by Arm&.Gps* 

2 and 3, which have already been authorized by us. 

There they go worrying again. 

ObdH makes various suggestions on how to compress and 
crack the pocket. He wants to use Eighteenth mot. Div. and 
Tenth Armd. Div., which belong to the assault wave of Armd. 
G-ps. 2 and 3, set to strike on 3 July. I object. I call 
up AG-p. Center to discuss that with G-reiffenberg. 
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Field Marshal Von Bock 6r. thohai In reply to my talk With his 
Chief of Staff he staies: An enemy hreakthrough from the 
forest poeket of Hovogrodek to the northeast is highly un¬ 
likely. Behind Fourteenth mot. Div., 900th Brigade will ho 
brought up from Vilna tonight. Pressure on the front of 
Fourteenth mot.Div. is also eased by arrival of I6lst Div. 
on its right wing. Moreover, the northeastern edge of the 
forest area has been amply mined by Hoth. 

Of V Corps, 35tli and 5th Divs. have reached the forest 
region. YIII Corps, south of the ITjemen, has crossed the 
Baranoviehi-Lida railroad. 

The situation is more difficult for Fourth Army and Guderian. 
Armd. Group 2 is under order not to withdraw any units from 
the encircling ring, without orders. 


Armd. Groups 2 and 3 are ordered to push their inner wings 
ahead to the forest edge (eastern edge of the big forest), 
if the situation permits. The process is most difficult 
between the big forest and Slonim. This area would afford 
the enemy with the best operational opportunities; but 
there are no signs that he is trying to takoYadVantag6 of them. 
This Hovogrodek pocket cannot be compared with the Yolkovysk 
pocket, where the enemy suffered very heavy losses. Any 
unit that escaped into the Ilovogrodek pocket, is badly maul¬ 
ed, and the enemy has no ammunition' nor food. This accounts 
for his passivity. Nevertheless it will be inpossible to 
prevent some smaller enemy, bodies seeping through, to 'the 
southeast;. 

IX Corps has already crossed the Szczara river and will 
reach Molczaclz tomorrow. 


XII Corps is one day 1 s march, 1III Corps two days 1 marches 
behind schedule. But advance elements of these Corps are al¬ 
ready committed next to Begt. Grossdeutschland to reinforce 
the ring encircling, the Slonim area. 

Fighting on the southern outskirts of Minsk, Yon Kluge 
cannot move up his troops. 


After this conversation, I report briefly to ObdH and talk with 
Jodl (0K¥) to ea.se the Fuehrer’s mind. 

Major Golling (Liaison Off., Armd. Gp. 4) reports. Hoeppner is 
nervous that Inf. Corps behind him might be moving across 
his lines of communications. It will be impossible to 
avoid that. There also seem to be certain differences in 
von Leeb’s and Hoeppner’s views of what the next moves 


should be. That, however, depends on our directives, which 
have not yet been given, but are due now. 

Armd. Gp. 4 must proceed to block the gaps south and north 
of lake Peipus and encircle Leningrad, von Leeb’s Inf.Corps 
must sweep Estonia clear of enemy forces and occupy the . 
coast, meanwhile .pushing all forces they can spare 

on Leningrad and the southeastern shore of Lake Ladoga, and 


guarding their right flank against Bevel. 




C omputation of enemy strength. % own computations and those of 
Foreign Armies East, show: 

On the fronts of von Loeb and von Bock, 15 to 20 Inf. Divs. 
and about 6 Armd. Divs., of which three may have been with¬ 
drawn (mauled'?) . To these 3 front Divs. must he added, new: 

1 ClSth) from Mo SCOW 

3 from Volga-Ural 

4 from Siberian Railroad 
1 fr om Crimea 

12 Armd. Divs. plus Divs. in 

Estonia and Leningrad. 

Estimated total tank strength, 15,000, or 35 Armd.Divs., of 
which 22 have been identified. In the Ear East are five 
Divs., which leaves eight Divs. unaccounted for (Third in 
the north, one from Moscow area, and Sixth Div. of II Corps)* 
Excluding the three Divs. in parentheses, five Divs. would 
be left available as operational reserve* 

Evening reports . . . .. 

AG-tu South: A heavy enemy attack was repulsed with severe 
enemy losses, west of* Rovno;III Corps (northern wring of the 
Armd. G-p.) temporarily stalled; central sector and southern 
wing advancing. In Romania, the Pruth river has been 
crossed and our forces have penetrated about 12 km into 
enemy territory. On the front of Seventeenth Army, the 
enemy is effecting a planned withdrawal, apparently under 
cover of strong Armd. forces-. Our Divisions are in close 
pursuit. 

In AOp. Center strong elements of Armd. Gps. 2 and 3 have 
started to move forward in order to be as close as possible 
to the Dniepr and Dvina line on jump-off day ( 3 July). 

G-ood progress. Stubborn enemy resistance on the Beresina 
is broken by Armd. Gp. 2. The other components of Army Gp. , 
after the close of the Bialystok battle, are regrouping 
for a new offensive against the line Mohilev—Polotsk. The 
ring encircling the forest pocket east of Hovogrodek is now 
complete. 

In AGp. Forth. Armd. Gp. 4 has started operations and 
advanced halfway to Pskov. The Inf. Divs. are following 
cl^se behind. 

At the Fuehrer* s Hq they now seem to be reassured about the situa¬ 
tion in the Ilovogrodek pocket. Start . of newr offensive by 
Armd. Gps. is approved. 


3 July 194L. 12th Day. 

Daily reports of 2 July and morning reports of* 3 July indicate 

that the enemy fronting Eleventh Army has apparently with¬ 
drawn behind the Pruth river, but is still fighting strong 
rear guard actions.. Cur advance- is slowed by pouring rains, 
which turn roads into bogs. 



'The Hungarians are still fighting at the mouths of the 
mountain passes and have made no important advances. 
Seventeenth Army , where two Slovak Bivisions have "been 
introduced on the right wing, is pressing on n in pursuit”* 
"behind the yielding enemy. This pursuit is repeatedly 
checked "by counter thrusts of individual enemy groups, most¬ 
ly against the flank and as a rule with tanks. Tarnopol is 
taken. 

As a result of this advance, Seventeenth Army has developed 
greater depth, which is all to the good, and now has its 
main concentration on its left wing, in conformity with the 
Basic operational dispositions of Army Gp, Next to it, 

Sixth Army with its main concentration on the right wing, 
has continued its southeastward movement in good formation. 
This puts its main weight "between Ninth Armd.Div. and Six¬ 
teenth Armd.Div. on the right, and III Corps (llth, 13th, 
14th Armd.Div.),on the left. AGp, so has delevoped a 
definite wedge pointing at Berdichev. To the north,Armd. 
Gp., that is, its left wing (ill Corps), is still severely 
hampered in its movements By attacks from the Pripet area., 
which the enemy now is launching west of P.ovno. 

This threat to the northern flank from the Pripet area has 
Been a matter of concern for days. .Everybody is vying 
for the honor of telling the most hair-raising tale about 
the danger from the north. Poremost are the radio intelPi 
ligence people, who claim to have located a large number of 
enemy troops, namely three Armd.Corps and two Infantry 
Corps under the command of an Army Eq. - This assertion is 
baseless and therefore dangerous. The events over several 
days do show that there are enemy forces in this maze of 
swamps and forests, but they certainly are not stronger 
than 2 or three Divisions; there cannot be any doubt that 
they include some mot. elements and tanks. The attacks 
are conducted in a manner which plainly shows that their 
command is completely confused. Also the tactics employed 
in these attacks are singularly poor . Riflemen on trucks 
abreast with tanks drive against our firing line, and 
the inevitable result are very heavy losses to the enemy. 
Such desultory attacks cannot be regarded as a threat 
to our operations, Nevertheless it would be intolerable 
to allow this factor of uncertainty to persist unchallenged 
on our flank. It must be removed by offensive action and 
systematic combing out of the marshes. 

In AGp. Center , the Novogrodek pocket has been further 
contracted and sealed, as agreed upon yesterday. The moves 
of Second and Ninth Army are continuing according to plan, 
and with forced marches, in order to introduce Infantry 
with greatest rapidity behind the Armd. Gps ., which are 
launching the offensive today. Both Armored Gps. have 
already started off. Guderian forced the Boresina river 
this forenoon, Noth’s left wing reached the Dvina north¬ 
west of Polotsk by noon. 

Is. AGp. North Eoeppner advanced but slowly, owing to very 
bad weather which give him the worst road conditions. Still 



Ms left wing is already midway ’between the Dvina and. Pskov. 
He has been directed by teletype orders issued last night f 
to occupy the areas "between Velikie luki and Lake Ilmen 
and between Hake Ilmen and lake Pskov, with a view to safe** 
guarding them, toward the east, and to advance northward 
beyond the line Lake Ilnen-Lake Pskov onlyron-ordo-r of QhH, 
Phe latter advance will have the twofold aim of closing the 
■ gap between the G-ulf of Finland and lake Peipp#, and of 
cutting off Leningrad between the Gulf of Finland and 
lake Ladoga. Sixteenth and High tee nth Armies, by forced 
marches, are moving on in excellent formation, with a 
strong right wing behind Armd„Gp., toward the Dvina* On 
the Army Gp, . boundary close contact is maintained with 
the vigorously pushed left wing of ninth Army. 

Enemy intelligence (Kinzel and Bogatsch) brings no important 

findings. In front of our southern wing (AGp*South) the 
enemy has ceased reinforcing his frSnt. In Center 
(triangle Orsha - Vitebsk - Smolensk ) there is still some 
movement, but with the movement which apparently came 
from the Caucasus brought to a close yesterday, it is on 
a much smaller scale than in the past f£w days. In the 
n dry route 11 , trench digging is in progress. Owing to bad 
weather there are no new developments in the Bevel Group. 

She enemy situation in the Pripet Marshes Remains obscure. 

Be must not overrate the strength'of this e nemy, On the 
whole, with no more signs of enemy activity in the Bovogrod- 
ek pocket, we may be fairly sure that the e.nemy in the ■ 
Bialystok sector, who was estimated at 15 - 2G Divs. by a 
Captured Eussian Corps CG, is annihilated except for some 
negligible remnants. On the front of AGp. Bor Ah we ray 
also figure with 12 - 15 Divs. completely wiped out. On 
the front of AGp. South the enemy 1 s withdrawal sand the 
crumbling of his front certainly cannot be interpreted 
as a disengaging movement planned by his command;• it must 
be explained by the fact that his troops have been cut 
up and for the most part scattered by our 'unceasing* 
massive blows. 

On the whole, then, it may be said even now that the 
objective to shatter the bulk of the Eussian Army this 
side of the Dvina and Dniepr, has been accomplished. I do 
not doubt the. statement of the captured Eussian Corps CG 
that, east of the Dvina and Dniepr, we would encounter 
nothing more than partial forces, not strong enough to 
hinder realization of German operational plans.. It is thus 
probably no overstatement to say that the Eussian Campaign 
has been won in the space of two weeks,* Of course, this 
does not yet mean that it is closed. The sheer geographic¬ 
al vastness of the country and the stubbornness of the 
resistance, which is carried on with all means, will claim 
our efforts for many more weeks to some. 

Future Plans: 

a) For the continuance of the Eussian operations it will 
he of primary importance to gain a new jump-off line 
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"botween Smolensk and Moscow, and another bas& around 
Leningrad* From here we could proceed to the capture of 
Horthern Russia and'the industrial region around Moscow, 
and subsequently, in conjunction with. AGp. South, of the 
Donjets industrial region. 

Once we are across the Dvina and Dniepr, it will be less 
a question of smashing enemy armies, than of denying the 
enemy possession of his production centers and so prevent 
his raising a new Array with the aid of his gigantic 
industrial potential and his inexhaustible manpower 
resources. 

b) As soon as the battle in the East changes from an effort 
to annihilate the enemy armed forces to one of paralyzing 
the enemy economy, our nest tasks in the war against 
Britain will come to the foreground and require 
preparation: 

Preparations must be made for the offensive against the 
land route between Rile and Euphrates, both from Cyronaica 
paid through Anatolia, and uerhaps also for an offensive 
from the Caucasus against Iran; The former theater, which 
will always remain dependent of the quantities of 
supplies we can bring across the sea, and so is subject 
to incalculable vicissitudes, will assume a secondary 
role and for the most part will be left to Italian forces. 
We will have to assign to it only two German Armd. 
Divisions (Fifth light and Fifteenth), which will be , 
.brought up to full strength'and reinforced by small 
additional complements. As an initial move for the 
operations through Anatolia against Syria-, possibly 
supported by a Secondary thrust from the Caucasus, we 
shall have to initiate concentration of the necessary 
forces in Bulgaria, which at the same time 1 may serve as 
a means of political pressure to compel Turkey to grant 
transit for our forces. 

Waaner (Gen Q,u): a) Summary of casualty reports, booty reports 

etc. 

b) Organization of Rear Areas and assignment of 
troops to these. 

c) Review of plans for moving forward our supply 
, bases after the Dvina Dniepr line has been 

gained. 

d) Spare parts for tanks and tank replacements. 

1200: Through ObdH and Op, Sec. we hear again the usual buzzings 
from the Fuehrer’s Hq. Row again the,whole mlace is in a 
state of jitters, because the Fuehrer is afraid that the 
wedge of AGp. South now advancing eastward might be threaten¬ 
ed by flank attacks from north and south. Tactically 
speaking, of course, this fear is not at all unwarranted, 
but that’s what we have Army Corps CGs for. What is lacking 
on top level is that confidence in the executive commands 
which is one of the most essential features of our command 
organization, and that is so because it fails to grasp the 
coordinating force that comes from the common schooling 
and education of our Leader Corps. 
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X call up AGp. South (Lt.ColWinter, la) to make suggestions 
on how the threat to the northern flank could he removed once 
and for all by employing Advance Combat Teams and moving 
the GHq Reserves toward Rovno. Any threat to the southern 
flank, which will soon effect a link up with the Hungarians, 
must "be forestalled hy Seventeenth Army with its own forces, 
by organizing Advance Combat Teams amply equipped with AT 
units and obstacle construction material. 

1600 AGp. South reports compliance with my suggestions. It is 
really heartwarning to see the readiness with which the 
Field Marshal and AGp. Commanders cooperate with us and 
adopt our ideas. 

Casualties . Total for period 22 ~ 30 June: 41,087 (or 1,64$ 
of actual strength of 2.5 million), 
killed: 524 0, 8,362 UCO and M 

Wounded: 966 0, 28,528 HCO and EM 

Officer casualties: 

Wounded 3.3$ (Campaign in West 3,10$) 

Killed 7.2$ ( » » 4.85$) 

Missing 1.5% ( n n v 2.00%) 


4- July 1941. 13th Ray. 


Situation: South: Eleventh Army is advancing slowly. Eifficult 
road conditions, owing to recent rains.. The Mt. Brigs. of 
the Romanian northern front have started the attack against 
Cernauti. 

The Hungarian right wing has reached the northern rim of 
the 'Carpathians. * 

In spit©..of difficult road conditions, Seventeenth and Sixth 
Armies are getting on well. Main weight on the inner 
wings. On, the northern wing of Sixth Army, our safeguard¬ 
ing measures against the .Pripet Marshes are beginning-to 
show, results. The enemy is withdrawing in the'Marshes to 
the east before, our pressure -fr.ofc southwest and west, but at 
the same timed is "bringing reinforcements from ■ the .oast* We 
trust expect that Reichehau .will"feel continued, pressure on 
his loft shoulder, at first from the .area north "of the l-ine 
"Rovno-liores and later from, the’: area between'*Korosten..and Kiev# 

Center: The right wing (Third Armd.Biv.) of Guderian*s 
Armd. Gp. has crossed the Bniepr at Rogachev, establishing 
so far only a bridgehead. Further north Armd.Gp. has 
forced.the Beresina at the destroyed crossings and is 
battling its way to the Upper Bniepr. 

The northern wing of Armd.Gp. Hoth has reached the Bvina 
at Brissa, where it is encountering stiffer enemy resistance* 
Road conditions-difficult. High tank casualties from bad 
roads. Hoth reports 50$ combat strength. 
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Second and Hi nth Armies , are pressing on "behind. Arm&.Gp* in 
rapid marches. But owing to the delay in the encirclement 
operations at Bialystok, the distance "between them and Apod. 
Grp-, has "become so great, particularly behind Gu.de ri an, that 
special measures will be necessary to bridge the gap* 

Combined Advance Combat Teams of the Inf. Corps must be 
moved ahead behind G-uderian’ s Armd.Gp. 

Von Bock has moved his Hq to Baranovichi, von Kluge who, 
on our orders and over their objections, assumed command of 
the two Armd.Gps., has moved his Hq to Minsk. 

North; Armd.Gp. Hoeppner is advancing rapidly, and is 
approaching Ostrov with its left wing*. Bight wing en¬ 
countered stronger opposition shortly after crossing the 
Dvina, but thanks to Kield Marshal von leeb’s foresight, 

Inf. forces were brought up here in time ( on trucks), so 
that this enemy constitutes no threat; on the contrary, 
he is already being forced back by the troops originally 
on the scene. During this fighting, the Commander of 121st 
Div ., Gen. von Lancelle, Was killed. The bulk of the Inf. 
Corps is advancing briskly and has started crossing the 
Dvina. On the northern wing* almost an entire enemy Division 
was captured in the forests north of Biga. 

Enemy: On the front of AGd. South local resistance, which 
leads 'to formation of pockets, in soimp■ places.; but on the 
whole we discern distinct withdrawal movements, covered 
by armored counter-thrusts. Some troops are still arriving 
through Kiev from the east, but to all appearance they 
do not represent a large-scale coordinated movement. The 
large number of trains cramming the railroad stations and 
some - eastward train movements probably must be interpreted 
as evacuation measures. Movements of fresh troops toward 
Korosten are observed, but apparently they are not on an 
operational scale* 

On the front of Center the situation is unchanged,. Move¬ 
ments run from Smolensk to Orsha, but also in the opposite 
direction. The large quantities of railroad cars around 
Briansk seem less an indication that the Russians are 
forming an operational reserve — they would not have 
sufficient forces for that - than, merely the accumulation 
of rolling stock used in the frontward movements of the 
last days, left on sidings for technical reasons. 

In North,. two movements are reported on the way from the 
area around Moscow. One is running into the area west of 
Velikie Luki, i.e. between Hothis and Hoeppner’s inner 
wings, the other one is swinging northward around Lake 
Ilmen, to the vicinity of Pskov. 

Over-all ipicture: The situation supports the assumption 
that the enemy does not have sufficient forces left for a 
sustained defense of the line running from the old Russo— 
Estonian frontier along Dvina and Dniepr to the south. 

This theory is borne out also by a Russian order, intercept¬ 
ed yesterday, to the effect that the Dvina river will be 
held, only by groups concentrated at the crossings. * 



As our Armies advance, any attempt at further resistance 
probably will soon collapse and we shall he confronted 
with the question of reducing Leningrad and Moscow# It 
remains to he seen whether Stalin’s proclamation calling 
for a people’s war of all workers against us, will he suc¬ 
cessful, Or, the result depends the method by which we are 
going to sweep the enemy out of these extensive industrial 
areas, The main thing is to deny their use to the .enemy 
at an early date. 

As to the date when the Finns will strike, a decision will 
have to be made today t- ( 6,. 7.,- or 8 July) . 

Col, Qchsner reports on the outcome of his tour to the fronts 
of Hinth and Sixteenth Armies: 

Some units still show a certain reluctance about using 
smoke. Heavy Kocket Launcher and Do Projector * ■ apparent¬ 
ly highly effective whereever employed. The ammunition 
still seems to have some bugs. ' 

Question of. propaganda about the new flame ammunition. X 
am against it. It would only afford later opponents on 
opportunity to prepare counter measures. 

At noon the first break in many days, which allows me to spend 
an hour on horseback, 

den. Wagner, Gen Qu: 

a) Settling .cooperation of. !, Gen Q,u Command Post”**- Chiefs 

with.5®.. .TO***' ;* . v . ; 't , 

b) Difficulties in supplying AGp. North by rail (Siauliai). 

c) Transport situation at present permits maintenance of 
offensives in 

AGp. South: Armor to Kiev, Inf. to the line Zhitomir— 
Berdichev, 

AGp, Center: Armor within close distance from Moscow*** 
Inf. across Dvina and Dnlepr. 

AGp. North: Armor to Leningrad, Inf. to area Velikie , 
Luki — Dno — Pskov — Dorpat. 

Gen, von 'Thoma reports on observations on his tour to front of 
Armd.Gp. 3: 

a) In'fighting the enemy’ s giant tanks, 10 cm 8,8 cm AA and 
5 cm AT guns are very effective. 

b) Tanks I are a, liability for the troops and should be 
taken out for home defense, coast defense and training 
purposes. 

c) Very tough fighting with Russians. Only few prisoners 
are taken.- 



von ZiehTborg-i Current G-en. Staff personnel matters -- Prepara- 
tions for transfer of GHq.. 

Evening reports from the South again indicate that we are 

advancing along the entire front. Hoad conditions, which 
must he very difficult in some sectors, are slowing the 
advance* The Drohobycz oil fieldshave fallen into our 
hands with very little damage. On the northern wing, the 
attacks against the north flank have ceased. 

In Center, crossings over the Dniepr have heen forced in 
heavy fighting at Bogachev hy the right wing of Cuderian 1 s 
G-roup, and over the Dvina, at Drissa, hy Hoth 1 s left wing* 
Elsewhere the two Armd. G-ps. are battling their way to 
the Dvina and Dniepr against occasionally stubborn enemy 
resistance. The. Inf, Corps are following in rapid marches 
all along. All is quiet in the pocket west of Minsk. 

In North . Hoeppner has pushed as far as Ostrov * while 
beating off attacks against his flank just north of the 
Dvina. The heads of Inf. columns are crossing the Dvina 
river* 

Enemy intelligence report on the whole contains nothing 
new. Only one observation is striking viz. unusually 
larger numbers of trains crowding the stations around 
Brisnsk and Orel, and trains moving northward in this 
area,. Normally such a picture would indicate a build-up 
of an operational reserve, but the enemy does no longer 
have enough strength available for such a policy. In 
any case, a close watch will be kept on these movements. 


5 July 1941. (14th Day. ) 

Situation: Hie entire front is advancing, in accordance with 

our intentions. In AGp„, South, in the Southern Ukraine, 
road conditions are very difficult as a result of cloud- 
storms, and rate of advance is slow. Apparently the 
enemy now is withdrawing eastward from the Pripet Marshes 
oxDposite Beichenau’s left shoulder. In consequence, GHq. 
Deserves can be moved eastward beyond the line Dubno — 
Luck • . 

In AG-p, Center , Guderian’s right wing (Model) has held 
its bridgeheads at Bogachev. But the central sector 
of the Armd.Grp., fighting all the way, is making little 
headway between the Beresina and the Dniepr. In addition 
to the Drissa bridgehead, Hoth now has gained another 
firm foothold at Ulla, on the northern bank of the Dvina, 
upstream from Polotsk. —- The ’’pocket" west of Minsk is 
slowly burning out. Since yesterday morning 52,000 
Bussians have surrendered. 

In AGp, North Hoeppner’s Armd. Gp. is sweeping the area 
assigned it clear of the enemy. The Inf.Corps 'are closing 
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up a satisfactory rate, especially on the right wing. 

Report on enemy situation. Our troops have more or less lost 
contact with the enemy oh the fronts of Seventeenth and 
Sixth Armies * Air reconnaissance shows that the enemy is 
retreating in disorder "before Seventeenth Army and the 
Hungarians, with several columns packed together ,on one 
road in some instances. We may assume that these movements 
are withdrawals, getting mixed up with refugee columns... 

Enemy AA protection generally covers the rear position west 
of Kiev, enemy fighter protection covers the area round Kiev* 
Behind the northern part of the position parallel troop 
movements and arrival of troops from the north. 

On the front of AGp. Center, confirmation is obtained on 
unloading of troops round Orsha, from where they move 
westward to Guderian's front. AA protection makes itself 
felt west of Orsha, fighter protection round Orsha and to 
the east. Strong fighter cover above Briansk and Orel. 

The enormously large number of railway cars left standing 
on the sidings has again been observed. The purpose of 
these accumulations of rolling stock and of the movements 
into this area, apparently from the south, is not clearly 
understood. Operational reserves? G-roup for a flank 
thrust? 

Air reconnaissance again confirms the existence of an enemy- 
concentration round Velikie Luki. Ho indications that it 
has been committed in the fighting. It.might become 
effective against Hoeppner 5 s right flank, as well as against 
Hoth's left flank, especially if the latter should strike 
eastward from his crossing points at Drissa and Ulla. The 
enemy’s fighter cover is above Velikie Luki, his AA protec¬ 
tion is moved further west in the direction of Dvinsk. 

Enemy's command set—up is as follows: 

Russian AHq_ 8 ) 

<!? ) forming AGp. northwest 
11 ) 

Russian AHq. 13 ) 

Unidentified ) forming AGp. West 
new AHc[ ) 

Russian AHq. . 5 ) 

6 ) 

12 ) forming Southwestern Front 
2 ) 

Odessa Army ) 

Heusinger (l300): 

a) A teletype from Srfurth indicates that on orders of QKW 
(apparently the Fuehrer himself) the last Regt.* of 
163rd Div• now moving up behind Heinrich's a.ssault 
group, was diverted for Falkenhorst's combat group at 
Salla. Apart from the fact that this Regt. cannot be 
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of any help in the Salla operation, the Div. as a 
result is disrupted and Its striking power impaired 
where it was needed most, Shis clearly shows up the 
dubiousness of this entire Murmansk operation, which 
serves only political ends and is Open to gravest 
censure.from the operational point of view. 

h) In the episode with the Mongolians hordes ( allegedly 
_Stalin ! s "bodyguard) trapped "behind the front of Sixth 
Army, 168th Division is reported to have "broken down 
completely. Belief of COs is demanded. 

Wagner (G-en Q,u) and G-ercke (Transport Chief): Discussion of train 
requirements for supply and of the most practical procedure 
for cooperation "between G-en Q,u and Transp. Chief. ( Worth 
needs 14, Center 21, and South 12 trains; overall planning 
"by Transp.Chief; details of execution, "by BvTO.)* 

Buhle (Org.): 

a) Condition of Divisions. 168th has lost part of its 
Artillery*, Cav. Div.: condition of horses good; 
organization has proved unworkable L ** 

h) Suitable for new missions (i,e., possible enployment 
on Balkans, etc.)***: 

From Armd. Gp, 1: 5th, 11th, 16th, 14th Armd.Divs. 

**" n fI . 2: 3rd, 4th, 17th nrmd f Divs. 

n 15 4: 1st Armd. Div. 

Those underlined are the best suited. All other Armd. 
Divs. have French vehicles or Czech tanks. 

Also available: 16th, 20th, 60th mot.Divs. All other 
mot.Divs. have mixed or French vehicles. 

c) Africa: Two new Field Repl.Bns., i.e,, 3,000 men, 
needed; adding 5fo normal furloughs, makes a total of 
5,000 men to be sent over. 

d) Chenillettes## and Renault trucks lost in operations. 

e) Dequestsfrom Army Hq_, Worway for Northern Worway, where 
signal equipment and supply installations have been 
diverted (l) r# 

f) Croat Legion: 1 Regt. of 6 Bns, Activation in Croatia 
10 July. Will not be at training centers before 20 
July; then training; ready for commitment by middle of 
Angus t. 

Situation in the evening : In South, advance slowed by terrain 
, difficulties and enemy opposition. The report that AG-p. 
South has lost contact with the enemy, is not confirmed. 
Armd. Gp, Kleist seems to have punched through the enemy 
defense system. In Center ^ a victory of Guderian*s and 
Hoth*s outer wings is in the making. Very bad roads. In 
Worth, the attempt of the enemy to build up .a front against 
Hoeppner with forces hurriedly thrown together, does not 
seem to come off. The intentions n set forth in the AG-p. 
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reports are in line with the ideas of OKH. 

OhclH hack from tour to AGp, Center, Army Hq_ 4 and. Armd. Gp. 2: 

Eighteenth Armd* Div. suffered heavy losses in the forest 
area. — PW problem is beginning to get troublesome, — 
Insecurity of Hear Areas, — Population movements, on the 
roads. 

OKW interferes in the moving of 163rd Div. to Finland with a 
direct order by the Fuehrer. The Division was Supposed 
to go to Heinrich* s group east of Lake Ladoga and is now 
ordered to go ** as a whole or in part” to the Salla .front. 
Reason* SS Brigade n Herd** committed at Salla, has been 
a failure. , . 

C of S. AGu.- South sends an interesting situation estimate. It 
shows how widely AG-p* South, which has decided to direct 
its main effort against Berdichev (non-existent gap in the 
fortified line) diverges from our plan (main concentration 
on the northern, wing)* ■' ■ 


6 July 1941, (15th Day. ) Sunday 

Situation: The final reports last night and the morning reports 
bring no important news. 

In AGn. South , the situation of Armd. G-p. 1 develops 
generally fair, both at the front and ,on the northern 
flank. The right wing of Sixth Army has come up against 
an enemy front consisting of field fortifications laid 
out in difficult terrain, east of Yampol. Seventeenth 
Army has generally made fair advances., Eleventh Army 
only slight ones. It is still an onen question whether 
the enemy will succeed in the timely.organisation of 
unified resistance in the fortified line west of Kiev,, on 
which we now have accurate air reports. The energetic 
leadership of the enemy south of the Priuet Ma.rshes wrould 
make this appear quite likelyj against it is 'the. attri¬ 
tion of forces bled by the recurrent counter attacks .and 
the disruption of withdrawal movements by our air effort. 

In AGp. Center, the only change from last night’s situa¬ 
tion is that Seventeenth Armd,Div., north of Eighteenth , 
without any orders has started' moving away from Minsk, and 
that strong elements of Fourteenth mot.Div., which was in 
the **pocket :> guard**, has been set in motion behind Hoth. 

Ill AGp. Forth , the forward movement of the Infantry right 
' wing north of Dvina is thoroughly satisfying. 

G-en. Boaatsch: -iv 4 ■■ ; p ‘ • •. ; 

a) Air observation shows nothing new.of any importance as 
Regards enemy movements. 



b) Photographic reconnaissance furnishes the explanation 
for the huge number of cars standing on sidings in the 
Briansk—Orel area. In this area the Russians have 
enormous, evidently brand-new industrial plants with 
vast- railroad sidings. To all appearance they represent 
rolling stock factories and major railroad shops. 

Telephone conversation with G-en. von Sjfrden stern ( C of S AG-p. 

South) on his situation estimate submitted on 3 July. OKH 
Reserves were brought up behind the northern wing (ill 
Corps) not because of any anxiety about the flank in the 
Rovno area, but with a view to supplying III Corps in its 
further advance with ample Infantry against any possible 
threat in the area north of Korosten from the direction of 
Mozir, thus giving III Corps freedom of movement toward 
Kiev or to the southwest. 

Army Gp. states its intention to advance with III Corps on 
Kiev in order to form a bridgehead. The other elements of 
Armd. Gp. 1, after breaking through at Berdichev will 
strike west of the Dniepr through Byelaya Tserkov in the 
direction of Kirovograd, 1 while the strong forces concentrat¬ 
ed on the inner wing of Sixth and Seventeenth Armies, after 
breaching the line at Berdichev will drive on in south—' 
eastern direction for tactical cooperation with Eleventh 
Army in the encirclement of the enemy. 

Can. Ott reports on visit to front. (VII and XXXIX Corps,) He 
describes pillbox fighting which he witnessed at VII 
Corps (heavy howitzers are very effective against them; 
also gasoline poured in ventilator shafts). In sector 
of XXXIX Corps, heavy losses were sustained by Xirst 
Mt. Div. Morale of troops very good; all are imbued with 
a sense of superiority over the enemy. 


It was good to see the general convictions among our 
troops'that they can get the better of the enemy tanks. 
In some instances, enemy crews are reported to abandon 
the tanks, in others they keep on fighting until they 
are burned to death In their tanks. As‘over against the 
campaign in the West, our troops seem at last to have 
learnt to make effective use of their heavy Inf. weapons 
against a stubbornly resisting enemy. 

Inf* Supply Clps&. have proved very useful. — Everybody 
wants semi-automatic weapons and telescopic sights. — 
Close combat training has paid its way. 

Russian attack method; three—minute artillery barrage, 
then pause, then Infantry attacking as much as twelve 
ranks- deep, without heavy weapon support; the men start 
hurrahing from far off. Incredibly high Russian losses. 

Casualties up to 3 July; 

bounded 38,809 (including 1,403 Officers ) 

) 

Killed 11,822 (including 724 Officers- ) 
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Missing 3,961 (including 66 Officers 


fetal losses about 54,000 si 2,15 % of 2,5 Million. 

The large number of medical casualties, (almost 54,000), 
practically equalling bloody casualties, is quite 
remarkable. 

Larger proportion of officer casualties than in preceding : 
campaigns, 

Proportion officer casualties in the Russian campaign to-¬ 
date: 3,8$ wounded, 6, 6$ killed, 1,7$ missing. 

In the Western Campaign; Officer casualties were 3,1$ 
wounded, 4,85$ killed, 2$ missing. 

In the Polish Campaign;Officer casualties were 1,95$ 
wounded, 4,6$ killed, 1,35$ missing. 

In the afternoon, long talk with Gen. Cause . OKH Liaison,Off, to - 
Italian High Command Libya, summoned from Worth Africa. 

Summary;. 

a) Personal relations are complicated by Gen, Rommel 1 s 
character and his inordinate ambition* The desired .re!a~ 
tionship of mutual confidence between Cause and Rommel has 
not been established*.Rommel’s character defects make 

him extremely hard to get along with, but no one cares 
to come out in open opposition, because of his brutality 
and the backing he has on top level. The Italians at 
first met Cause with suspicion, but now are friendlier. 
Incidentally, B^atta's ■ insincerity also was an 
aggravating factor in this connection. 

This obviously bungled situation might bet tree tx~ : 
fiod by modifying the mission of Cause's staff in the 
process of changing the command set-up f(formation of 
an Armd. Cp. Rommel) . 

b) The situation at Bardia and Solum continues tight. , The 
British have withdrawn after their last defeat, but it 
appears entirely possible, that they might repeat ’their 
attack toward the end of July. Tine weather then is 
said to b© no worse than it was at the time of the 
last attack, when the British used 400 tanks and 2 Inf. 
Livs. By the end of July they may be in a position to 
put into the field 600 tanks and 3 Inf.Divs. It is a 
question whether the German forces then will be able 

to hold, for even at the last British attack it was 
touch and go. If there is another offensive, we shall 
have to reckon with .attacks out of Tobruk, too* 

c) The problem of transport now as ever is the dominating 
factor in the Worth African situation. Wothing has 
materially changed. We now do use the direct route 
to Bengasi, but German—Italian shipping space is 
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visibly diminishing, Strangely, Gause thinks it would 
be possible to substitute land transport for our 
dwindling shipping tonnage. X thoroughly disagree. 

Evening situation. 

South: In Romania * there has been a sudden change to 
optimism. Eleventh Army is reported to be advancing 
briskly and has pushed Advance Combat Teams toward the 
Dniestr in the XI Corps sector. A surprise thrust is 
planned against the bridge at Mogilev Podolsky. XXX 
Corps is to continue its attacks. The Romanians are to 
swing eastward south of the Dniestr. With road condi¬ 
tions improving., Seventeenth and Sixth Armies are press¬ 
ing on In frontal advance. The northern wing of Armd* 

Gp. 1 is fighting inside the enemy positions.** The 
German Divs. advancing in the Pripet area are moving-ahead 
at a fair pace, without enemy contact* 

Center: Armd. Gp. 2 is encountering stiff opposition 
on its right wing, at Rogachev, Attack from the direction 
of Gomel against its right wing. On its left wing there 
is still fighting between the Seresina and the Dniepr. 
Central sector of Armd. Gp. is on the Dniepr. 

Worth: Highly gratifying progress, Hoenpner has gained 
more ground to the north and has -inflicted heavy losses 
on the enemy. Sixteenth Army is moving to the right, to 
safeguard the right flank already now. Eighteenth Army is 
turning off its left wing northward, to 'Occuny Estonia. 

Einland: Unchanged. Of 163rd Div., only the last Regt-*** 
has been detached to Salla. 


7 July 1941. (16th Day. ) 

Situation: South: Yesterday’s ontimism in Eleventh Army, 

has Vanished. XI Corn As again held-back. The reasons 
are not apparent. Seventeenth Army is getting along well 
and is concentrating its Advance Combat Teams against 
Proskurov. Wietersheim’s Corps, leading the Army,has 
spread itself surprisingly far to the south (road 
conditions?).’’# Sixth Army continues to advance , led 
on its left wing by Armd.Gp* 1, of which only the southern 
wing appears to have made any sizeable penetration into 
the enemy position west of Minsk,'## whereas its northern 
wing is still fighting in the pillbox line. The Inf. 
wing of Sixth Arny on the southern edge of the Pripet 
Marshes is advancing nicely. 

The enemy is trying with all means to extricate his 
N ■ forces out of the pocket in the process of being formed 
by Eleventh and Seventeenth Armies, It seems ,that he is 
retreating behind the Dniepr, but we have no conclusive 



evidence as yet. The numerous movements in the rear area 
between the Dniepr and the position to the west could well 
he shipments of materials and the concentration of large 
reserves, which would have to he assembled in the area 
south of Kiev, if he intends to hold the position. 

Center: The enemy on our Dniepr front is still fighting 
hard and stubbornly against Armd. Gp.2 at Orsha, and is 
shifting reinforcements from the south to the Dniepr line. 

On the Dvina front, Hoth ! s left wing has gained elbow-room 
on the northern bank of the river and, by swinging up-river, 
is endeavoring to move its entire front across the river. 
This situation offers the big chance for carrying forward 
our operation. Second and Hinth Armies are following 
closely behind the Armd.Gps, 

liorth: Operations are proceeding according to plan, which 

means that a strong right Inf. wing is taking over flank 
cover against level, thus freeing Armor for the regrouping 
against Leningrad. 

Enemy: Apart from our uncertainty about enemy intentions 
in the South — is he or is he not retreating behind the 
Dniepr — there is still the open question whether the 
observed larger enemy movements in the Briansk — Orel — 

Kursk area are for the purpose- of massing strength or 
are destined for the evacuation of industries. Ba&io 
intelligence indicates that there are still four enemy 
Corps Eqs in the Pripet Marshes in front of Beichenau 1 s 
left wing. However, we have no clear idea of the location 
of the combat troops, as XVII Corps, advancing through the 
marshland has lost contact with the enemy. 

Summary: At the moment the best chances of success are 
on the front of left wing of AGp. Center (Armd.Gp. 3) 

To the north, the enemy group Velikie Luki is less active 
than one would have expected after the large movements to 
that sector in the past few days* Since, morevervthe 
right wing of AGp Horth is advancing well, and so holds 
this enemy group in check, Both may have a chance to roll 
up the Vitebsk positions from the north, and so open up a 

great operational opportunity. 

/ 

If the enemy In the South falls back behind the Dniepr, 
such an.opening might prove very valuable, since it could 
initiate a north-south operation east of the Dniepr.* 

Gen, Bogatsch reports on air reconnaissance We are beginning 
to run short of aircraft for long-range reconnaissance. 

OKK Staffeln take over the Estonian area to relieve AGp. 
Horth. In return, AGp. Horth does reconnaissance in the 
area between Leningrad and Moscow for us. OKH aircraft 
continues to cover the area Briansk - Orel — Kursk and 
the Pripet Marshes. 

Lt. Col. Buerkner (Tng. Sec.) reports on current business of his 
section. Hew Artillery School to meet replacement require¬ 
ments for Artillery officers. — Courses for selection of 
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officer candidates from HCO ranks,...— Analysis of results of 
final examination of Officer Schools, for selection of 
War Academy candidates. — Supply of -periodical military 
publications to the front will be suspended during opera- 
tions. 


Gen. ffellgiebelt 

a) Trunk-line net-work is well organized up to Dvina and 
Pripet line; there is of course the gap made by the 
Pripet area. 

b) Withdrawal of signal units from the "Barbarossa front” 
for eventual assignment to Libya and Syria. 

Refused for the present l 

Keusinger comes with a report that the breakthrough in the 

central sector of AGp. is now under way. Eleventh Armd. 
Div. is clean through the enemy positions east of Pclonnojo 
and is pushing right through fleeing Russian columns in 
the direction of Berdichev. Sixteenth Armd.Div. is at 
3tarokonstantinov (fighting in progress). Binth Armd.Div. 
now is engaged in a major tank battle at Proskurov. — 
Question of future command set-up. On the northern wing 
unified command is necessary for VII, XXIX, III (mot.) 
Corps. Sixth Army and Armd. Op. 1 must swing to the south¬ 
east. Eleventh Army has crossed the Bniestr near Mogilev 
(railroad bridge has been made usable for the crossing). 
22nd Div. had heavy losses by a tank attack. 

1700 Message that Eleventh Armd.Div. has reached Berdichev. A 
very gratifying success. Whether this will furnish an 
adequate basis for the enveloping movement to the south¬ 
east, is not yet quite clear at the moment. 

1900 Talk with Heusinger on consequences of the breakthrough 
to Berdichev for our plans/ Bridgehead of Eleventh Army 
across the Dniestr has been lost again (only parts of Regt. 
Brandenburg). 

Situation in the e\enin<g:: The movement in AGp. South seems to be 
getting on very well. The possibility of an operational 
breakthrough is developing, Wo thing new from the fronts 
of the other Army Groups. Rain has started again in AGp. 
Center. Resistance by numerous stray enemy elements west 
of the Dniepr is also reported. 

ObdH back from AGp. Worth brings nothing new. Good impressions 
of .morale and efficiency of troops. 

2300 Telephone conversation with Gen, von Sodenstern ( AGp.South ) 
on next moves. The thing tomorrow is to move Armd. Gp. 
Kleist in such a direction, that we can turn to form the 
"inner ring" forthwith, resorting to an "outer ring" only 
if we are compelled to do so. The trouble is that the 
farther Armor penetrates into enemy territory in such a 
case, the quicker our Infantry loses contact with thorn 
and the enemy forces marked for destruction escape in 
masses through the resulting gaps. 
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8 July 194 1. ( 17th Day. ) 


Situation: On the Romanian front our offensive is advancing 
slowly,. Seventeenth Army is pressing on. .Armd. Gp. 1 
wants to move XIV Corps to Eleventh Armd. Div. in order 
to use it for the encirclement of -fthe enemy in front of 
Seventeenth Army. Ill Corps is fighting its way through 
the fortified line at Zvyagel and to the south. Sixth 
Army is pushing on close "behind. 

AOp. Center; Armd. Gp. 2 is battering its my to the 
Beresina, partly against aggressive enemy resistance. It 
reports bitter enemy counter attacks with tanks particularly 
against its northern wing from the direction of Orsha. 
Advance elements of Armd. Gp. 3 have crossed the Dvina 
at several points and are fighting for maneuvering space 
in the direction of Vitebsk while repelling counter¬ 
attacks from the north. The Inf .Armies are following, with 
strong forces on the outer wings and commendable depth in 
center. 

AGp. Horth is fighting hard and soon will have gained 
freedom of movement to the north (Armd. Gp. 4), and now is 
committing Inf. arriving from the right wing, to replace 
the forces of Armd. Gp. 4 detached for a ovaring the east 
flank. 

The Inf .Armies are pressing on in rapid mar ches on a wide 
front and with great depth, with their.Advance Combat Teams 
following closely behind the Armor. On thti left wing of 
Eighteenth Army, it was possible to use sections of the 
railroad in moving Inf. quickly to the north, into Estonian 
territory. 

1100 Kjnzel: 'Review of. enemy situation; 

Of 164 identified Rifle Divisions, 89 have been totally or 

largely eliminated i 

46 Russian Combat Divs. are on this front* 

18 are tied down in other theaters (E ini and .14, Caucasus 4). 

11 are possibly still in reserve,in the rear. 

Of 29 identified Armd. Divs., 20 have been totally or large¬ 
ly eliminated ; 9 still have full fighting-strength. 

The enemy is no longer in a position to organise a continuous 
front, not oven behind strong terrain features. At the 
moment the apparent plan of the Red Army High Command is 
to check the G-erman advance as far to the west as possible 
by draining our strength with incessant counter attacking 
with all available reserves. In pursuing this policy they 
evidently have grossly overestimated German losses. 

Meanwhile we must reckon with the attempt to activate new 
units’, with which they might eventually stage an offensive. 
The plan of a large-scale disengagement is nowhere 
discernible. 
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Activation of new units., certainly on any larger scale, will 
fail for lack of officers., specialists and Artillery 
materiel, This holds particularly for their Armor, which 
even before the war was sadly lacking in officers, drivers 
and radio operators, as well as signal equipment. 

In the individual Arny Groups, the Situation works out as 
follows: 

Uorth. which at the start of the campaign was numerically 
equal to the enemy, definitely outnumbers him after 
annihilation of numerous enemy Divs. on its front; this 
Superiority applies to both Inf. and Armor. 

Center which was stronger from the start now has a crush¬ 
ing superiority and can maintain it even if the enemy, as 
is expected, should bring new units to that front. 

S outh, which in the beginning was noticeably weaker in 
numbers, now has equal strength, due to the heavy losses 
inflicted on the enemy, and soon will add numerical to 
tactical and operational superiority. 

1230 Report to the Fuehrer ( at his Hq): 

ObdH first presents the latest tactical' reports. 1 follow 
with an estimate of the enemy situation and an operational 
appraisal of our situation, and review the operational 
questions on which a decision must now be made: Continuance 
of the encircling operation inAGp. South. Start in AGp. 
Center of the battle of envelopment with strong outer wings 
against the Dniepr - Dvina line, calculated to crack the 
triangle Orsha - Smolensk - Vitebsk.■ Conduct of operations 
by AGp. horth against Leningrad and start of operations 
by the Finns. A discussion follows. 

Result: 

1.) The Fuehrer has in mind the following ,T perfect solu- 
tion ,T , which should be aimed at: 

AG-p. Horth accomplishes with its own forces the missions 
assigned it in the original operational plan. 

AGp. Center , by a pincer attack,, will force the last 
organized resistance group north of the Pripet Karshes 
out of the overextended Russian front and thus opens 
the road to Moscow. Once the two Armd. Gps. have 
reached the areas assigned to them by the. operational 
plan, 

a) Soth can be halted (to assist von Leeb, if necessary) 
or else continue operating in an.eastern direction, 
e.g.,.with a view to investing Moscow, but not 
proceeding to an assault of the city). 

b) Gude-rian can strike in a southern or southeastern 
direction, east of the Dniepr river, cooperating 
with AGp. South, 
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2. ) It is the Fuehrer's firm'decision to level Moscow and 

.Leningrad, and make them uninhabitable, so as to relieve 
us of the necessity of having to feed the populations 
through the winter. The cities will he razed by Air 
Force, Tanks must not be used for the purpose* " A 
national catastrophe which will deprive not only Bolshev¬ 
ism, but also Muscovite nationalism of their centers." 

3. ) Details: 

a) The draft operational plans of the Army G-roups are 
approved. An added feature is the stressed importance 
on cutting off the Leningrad area from the southeast 
and east with the strong right wing of Hoeppner's 
Armd. G-p. This idea is sound. 

b) After destroying the Russian Armies in a battle at 
Smolensk *, we shall block the railroads across the 
Volga,,, occupy the country as far as that river and, 
after that, proceed to destroy the remaining Russian 
industry centers by Armd. expeditions and air opera¬ 
tions. 

c) Preparations must now be.made for housing our troops 
during the winter. Cur troops must not be quartered 
in villages and towns, because we want to be able 

to bomb them at any time 1 in the event of uprisings. 

d) Reduction of the Italian contingent for tile East is 
opposed (it was to be reduced in favor of Libya) , 

A special point should be made of giving the Italian 
troops a big reception on arrival. With Italian 
troops at the G-erman front, a 'visit by Mussolini to 
the Fuehrer's Hq may be expected. 

4. ) Tanks: The Fuehrer explains why he is keeping the new 

tanks coming off production concentrated in the ZI. He 
wants to make sure that we would haVe brand-new equip¬ 
ment for the missions still ahead, for those will again 
extend over thousands of kilometers. The tank losses 
suffered since the beginning of the campaign therefore 
necessitate a reduction in the number of Armd. Divs.. 

The personnel so freed will make up the crews for the 
new tanks in the ZI. He envisages the following 
operations: 

a) Horway: Safeguarding of the "Forwegian flank". 
Required for this purpose: two Armd. Divs, Gould 
use captured tanks. 

b) Anatolia , Against the British land route in the 
Middle East. For this purpose we need at least four 
Armd. Divs. One of these (2nd Armd,Div.?) should 

be sent as soon as possible to the Bulgar.e - 
Turkish border, as a warning to Turkey, which is 
again getting too frisky. 



d) Spain /Portugal. Against the potential British threat* 
To counter this threat, at least four Arrnd.Divs. are 
required* One should go to Prance soon* to holster 
our prestige there and show the world that Germany 
still has forces available over and above what is need¬ 
ed-.'in the Russian theater* 

d) In Worth Africa we shall confine ourselves to rein— "• 
forcing the German Divs. there, improving supply and 
establishing a supply base. (Raise number of Tank 
Bns. in Arrnd. Biv. to three.) 

After we plead the urgent requirements of the front, 
Fuehrer releases from the tanks stored in the 21: 

70 tanks HI, 15 tanks IV and the Czech tanks as 
materiel replacements for the Russian front. 

W agner (Gen Q,u) reports on supply situation. It is fairly 

satisfactory everywhere. The railroads are handling more 
freight than we ever dared hope. Only on the line Brest— 
Minsk results fall behind expectations. The objectives of 
the next operations are logistically assured. 

-: -For the time being we have sufficient 60—ton Truck Clms.j 

rest days for attending to maintenance, so as to avoid ex¬ 
cessive wear of the tracks, are necessary and we can afford 
them. 

Gen. Bogatsch reports on air reconnaissance: Few heavy transport 
movements toward the Dniepr near.Orsha, from the direction 
of Moscow and Briansk ( 1-2 Divs.). 

Apart from rearward railroad movements in northeastern and 
northern direction on Hoeppner 1 s front, no movements of 
operational significance. 

Ev ening situation: Hew development: On the northern wing of 
AGp. South , the !r Stalin Line’ 1 has been breached by III 
Corps. Advances continue in all other sectors. 

In AGp.- Center , fighting is still going on in the 
approaches to the Dniepr (Ouderian). The offensive will 
start on 10 July. Hoth has made further good progress on 
the northern bank of the Dvina in the direction of Vitebsk. 

' Particularly gratifying are the advances of AGp. Worth, 
where Armor on the defensive front facing east is now- being 
relieved by Inf,, and Arrnd. Gp. is concentrating against 
the north. Hoeppner had made good strides in the northward 
advance, and has reached Pskov.' On the western, wing of 
AGp. (Eighteenth Army) Ullersperger has taken Paernu with 
the bridge intact. The entire AGp. is pressing on behind 
Arrnd. Gp. 4 in forced marches and with Advance Combat Teams 
far ahead. 

Orders are issued to AGp. Worth on the next moves against Lenin¬ 
grad: to AGp. South on the closing of • the pocket now forming 
on Seventeenth Army front and the advance of the northern 
wing on Kiev; to Finland, with the request' to launch the 
offensive on 10 July, 



Presentation o± air photographs by the two pilot officers who 
flew over Briansk, Orsha and Gomel to day. (Long-range 
Ren.Staffel of OKH)» 


9 July 1941. 18th Lay. 


Situation : South: Eleventh Army is forging ahead to the Liliestr 

according to plan, and is preparing for a crossing at 
Mogilev. In this operation the "balance of strength is as 
follows: 


The German XXX Corps ( 5 German 3 Romanian Live.) is 
opposed hy three enemy Inf. Live, (elements ) and II Armored 
Corps ( 2 Armd. Livs 0 , one mot.Liv.). The German XI Corps 
( three German Li-rs,, one Romanian Cav. Corps) is opposed 
hy one Russian Li/ision drawn up on both sides of Mogilev.* 
On the flank of both Corps we must figure with two Russian 
mot...Live, and elements of two Inf .Li vs. This means, that 
apart from Armor, the German—Romanian assault force is 
stronger. The Romanians are fighting surprisingly well. 

Seventeenth Army is advancing eastward against the Stalin 
Line ** in good and deep formation. Marching slowed down 
by cloudbursts and fatigue of our troops. 

Sixth Army is pushing its right wing behind Armd.Gp. 1 on 
Berdichev, impeded by the transverse movement of XIV 
Corps, which is shifting from the south to Berdichev* 

Armd. Gp. 1 now has breached the Stalin Line with III 
Corps at Zvyagel , and is advancing on Zhitomir with three 
Armd.Livs., one behind the other. The northern wing of 
Sixth Army is following edosely, with the objective Kiev. 

Center: Armd. Gp, 2 is closing to the Lniepr, according 
to plan. On the northern wing, very bitter enemy counter 
attacks from the direction of Orsha against Seventeenth 
Armd. Liv, Our troops repulsed them, knocking out 100 
enemy tanks, with minor own tank losses but more serious 
losses in men. This engagement held up Seventeenth Armd, 
Liv, and kept it from catching up with Guderian*s main 
attacking force south of Orsha. It will now be relieved 
by Twelfth Armd.Liv*. of Armd.Gp. 3. Second Army is 
■•'losing up behind Armd. Gp. 2 with Advance Combat Teams 
and follows with its Corps in good formation. Armd. Gp.3, 
north of the Lvina, is in rapid advance on Vitebsk and 
is now fighting 7 km west of the city. The enemy is bring¬ 
ing up reinforcements from Smolensk to Vitebsk by rail and 
on trucks, pinth Army is closing up behind Both with remark¬ 
able speed and in good order. Also von Leeb’s right wing 
is forging ahead with strong forces north of the Lvina in 
the direction of Hoth*s left wing, to protect-his flank 
in case of counter attacks from the direction of Level.*** 

Perth is advancing and closing to Pskov. Eighteenth Army, 
which yesterday took Paernu,now has also captured Fellin'. 
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Enemy ; The large transport movement from the southeast 
and east to Smolensk, noted yesterday, is "beginning to 
show its effects around Vitebsk At Smolensk, where dense 
transport movements have arrived from three directions u 

there seems to he a major traffic jam? the lines are 
choked with trains which apparently cannot he unloaded. 
Motorized movements from the east toward the Dniepr on 
both sides .of Mogilev* Bo new developments in the sector 
of A Grp» South. • ; 

AOp, Center submits a final report On the twin battle Bialystok ~ 
Minsk. AGp. states its opponents were four Russian armies, 
comprising 32 Rifle JDivs.* 8. Armd. Bivs., 6 moto.-mez. Brigs, 
and Cav.Biys. Out of thib total it has destroyed 22 Rifle ; 
Bivs. 7 Armd. Bivs., 6 moto.~mcz.Brigs. and 3 Cav. Bivs. 

The remaining Bivs. were severely crippled by very high 
bloody losses, figures counted up to 8 July? 289,874 
prisoners ( including several Corps CG and Biv. Commanders); 
2,585 captured and destroyed tanks ( including heaviest 
types ); 1,449 gams; 246 airplanes. Also large quantities 

of small arms, ammunition and vehicles. 

Radio intelligenc e'shows the following enemy command set-up (from 
north to south*)? 

Russian AGp. Northwest, with 8th,27th,11th Armies (from north 

to south). 

Russian AGp. Vest, with 22nd, 20th, 13th Armies. 

Russian AGp. Southwest, with 5th, 6th, 12th and 2nd Armies 
and one Armd. Gp , 

Report ' 

a) Armd.Gp. 3 has taken Vitebsk. Twelfth Armd.Biv. and 
900th Brig, are now following up in that direction. 

b) Appearance of a strong and still growing enemy group 
between Orsha and Vitebsk has prompted an order from 
Army Hq. 4 to Armd. Gp. 2 to put off planned attacks 
temporarily and instead take over cover of the left wing 
against enemy attacks and assure contact with Armd.Gp. 

3. Armd.Gp. 3 is continuing in the attack. 

Gen. Oeheuist reports on his trip to Einiand. Only minor local 
changes in the disposition of troops. Plan of attack 
entirely in line with our ideas. Road network east of Bake 
Ladoga thin; roads narrow. Air. raid damage very small. 

Morale of the Finnish people is good. Troops are keen to 
attack. 

0Q,u IV; Military-political matters: 

Japan's intentions still obscure. Having first tried to 
whet Japan's appetite for Singapore we novj are busy needling 
her against Russia. The new policy will take some time to 
show results. 


215 




In Francoj relations "between Abet2 and von Stuelpnagel 
are strained on the question of the' volunteers, 

Sweden still very reserved. Seems to "be disposed toward 
a pact with Germany, hut for the time being has no inten¬ 
tion to join the Tripartite Pact, 

From Faruk (Egypt) a report has "been received that Britain 
is making preparations for a move from Irak into Iran 
to seize .the oil wells and advance to the north. This 
sounds quite plausible, for besides giving Britain a 
better defensive position in the event of a German advance 
across the Caucasus, it enables her to build up, on Iran 
territory, an air basis for attacks on the.Caucasian oil 
fields. Moreover, Turkey would then be bounded by British- 
held territory along her entire southern and eastern 
frontier and was could be kept under pressure. 

■ Elaboration of the necessity to capture Gibraltar soon 
and to begin preparations immediately, I don r t think, 
this is correct. Preparations cannot be made until 
directly before we march-in, that is, when we positively 
know that we are going to do it. Otherwise Britain simply 
lets the Spaniards starve to death. 

IT.S. has the following forces available for immediate 
action: 6 Inf.Divs., 2 Armd.Divs. , 2 Cav. Divs. 

Gen, Fellgiebel: Exchange of high power radio equipment between 
Arrnd. Gps. and Advance Gen Q,u Hqs. —— Activation of signal 
formations for the Africa Corps, — Ho new findings by 
radio intelligence. 

1700 Heusinger: Current business: 

a) Further offensive operations of Fourth Army: GucLerian ■' 
must not be rushed, but should attack only when ready 
and with definite concentration on one wing, best 
probably south of Mogilev. 

b) Allocation of GHq Reserves. Part of them (now in AGp. 
South) must be used for pacification missions in the 
areas traversed by our advancing Armies. 

c) Exchange of views about the future organization and 
distribution of forces in occupied Russia after the 
Russian Armies have been destroyed. Winter preparations 
must be initiated now.. 

Gen. Buhl e: Raping of Divisions by casualty figures. -— 

Availability of tanks and activation of new Divisions 
out of new production, — ” Rehabilitation Bns. ,, * have 
proved a good idea. — Radio direction "beams for 
Africa. — Armd.Divs. may be replenished with personnel 
from Inf,. Divisions ( best from Divisions held back for ■ 
occupation duty). — Replacements:. The Field Replace¬ 
ment Bns. are largely used up by now. 



a) Organization in North Africa when Arnd.Gp. Rommel is 
formed«. Use Cause's Staff in organizing Hq_ of A rial. 

Gp, ObdH want's the Armd 1 Gp. activated as soon as 
possible,, 

b) Questions of the organizatio n of road .construction 
during the operation* I think that we must have a 
check-up on how plans are being carried out in the Army 

oirGcis * 

Evening s i tua t i on ? In A O r. South, no reports have come in 

from Eleventh Army and the Hungarians. Seventeenth Army’s 
advance is slow because the roads are rainsoaked. Sixth 
Army is slowed down for the same reason; its northern 
wing is being moved round the southern edge of the Pripet 
forest area and will continue north when it reaches Korets 
The forest area will be crossed directly only by mounted 
patrols'. Reason? Run-down condition of the horses. 

The burning question now is the further employment of 
Armd. Gp„ 1, AGp. states its intention to strike with 
its northern group (ill Corps) for Kiev and with the 
bulk of the Armd. Gp. for Belaya Tserkov, and then to 
push in southern orusbuth^astern-direction. 

In the meantime the Fuehrer has called up ObdH and told 
him that he wants Armd. Gp. to swing the elements which 
have penetrated to Berdichev, to the south,, in the direc¬ 
tion of Vinnitsa, in order to effect an early junction 
with Eleventh Army. At the evening situation conference 
with ObdH, this leads to an agitated exchange about the 
direction in which Armd.Gp„ 1 ought to be moved. My 
standpoint is as follows: 

We must on no account ignore Kiev. There is so much 
evidence of enemy confusion, uiat chances to take Kiev 
by some sort of.surprise thrust: look good; the enemy 
is building Several ponton bridges there, which means 
that he is preparing a retreat precisely on Kiev. If this 
estimate 3 however, should prove wrong, then we must use 
no armor in the battle for Kiev* All Divs, moving behind 
Thirteenth Armd.Div. in the direction of Zhitomir could 
then be brought to bear advantageously against Belaya 
Tserkov and help block the roads and railroads leading 
to the Lower Bniestr. 

For the Armd. forces advancing south of III Corps (mot.), 
the immediate objective is Belaya Tserkov, in order to 
strike from there to the south ( not to the southeast 
at first) in the direction of Uman, into .the enemy’s rear. 
In that case it will.be indicated to direct the right wing 
of Eleventh army toward Uman. Should it become necessary 
to advance from Berdichev toward Vinnitsa i.e. on the 
inner ring, the Armd. Divs. following behind Eleventh 
Armd. Dive could always do that on their commander’s own- 
initiative. 



Thus the ring to "be formed will run from Berdichev through 
Belaya Tourkov and to the sector of Eleventh Army. Sealing 
the ring is the primary objective. Kiev and the Dniepr' 
crossings south of Kiev are secondary objectives. 

ObdH outlines this scheme to the Fuehrer. He does not 
object, but 1 apparently is not yet converted and emphasizes 
that he expects nothing from the Kiev operation. 

AGp. Center : Armd, Gp, 3 has broken through the enemy 1 s 
Dvina position in the direction of Vitebsk. Enemy movements 
from Vitebsk in the direction of ^elizh and slackening of 
enemy pressure round Senno suggest that the enemy might be 
trying to disengage. I don ? t see it. lor, in my opinion, 
can the reported heavy movements of the enemy from 1 Orsha 
to Smolensk be interpreted as a positive indication that 
the enemy is abandoning the dry route Orsha-Vitebsk. In 
order to exploit mi;e success of Armd. Gp. 3, to the fullest 
extent, XXIII Corps, with 3 Divisions and the Training 
Brigade (900th) are being moved behind it. 

Owing to the easing of enemy pressure around Senno, tho 
attack of Armd.Op. 2 can be launched as planned, namely , 
on 10 July, with line of departure from Stary Bykhov.to 
the north. Second and Ilinth Armies are continuing their 
advance 0 

AGp. Forth: Armd. Gp. 4 is approaching the line. Porkhoy- 
Pog, but will not push beyond this line in the direction 
of Leningrad before LVI Corps has moved closer to XXXXI 
Corps by swinging northeast. 

Eighteenth Army is to ' detach elements for a northward 
drive on Dorpat (airport), The right wing of Sixteenth 
Army will remain in the offensive in order to cover Armd. 

Gp. 3 against enemy attacks from the direction of Hevel. 

Conference with Heusinger and P aulus on direction of the battle 
of encirclement of A&p. South, Their ideas are in 
substantial, accord with mine. 

Telephone conference with Gen, von Sodenstern ( C of S AGp. 

South) on my ideas concerning direction of the.battle of 
encirclement. I give explicit orders not to turn 
initially southeast from Belaya Tserkov , but to let strike 
toward Uman to effect encircloment. 

They should make a try at Kiev but, if surprise is not 
achieved, must not risk.Armor against the city. 


10 July 1^41. ( 19th Day.) 

Finns launch offensive, 

0130 ObdH calls. The Fuehrer has again rung him up. He cannot 
put his mind at rest for fear that Armor might be committed 



against Kiev and so needlessly sacrificed (Kiev has 35/3 
.Jews* we won 1 1 get the bridges in any das e) i ‘The en¬ 
circling ring is to ran from Berdichev through Vinnitsa 
to Sieve-nth Array* 

Accordingly, the following order goes out to AGp. South: 

The fuehrer does not want Armor to he brought to hear 
against Kiev, beyond what is necessary for reconnaissance 
and s purity. furthermore, he wants the immediately avail¬ 
able forces of Amid, Ops,, 1 to strike from Berdichev oh 
Vinn?fcsa in order to link up with Eleventh Army as soon as 
poss'.ble and encircle the enemy forces fronting Seventeenth 
and ’Sieventh. Armies, Only those forces of ArnkLGp. 1 which 
are .lot needed or not adapted for this purpose will strike 
for Belaya Tserkov and then to the south. 

Total of Army casualti es (excl. medical casualties) up -tp 6 July, 

mi: ' 

Wounded 43,755 ( 1,588 ); killed 13,869 ( 829);. missing 
5,010 (81); total 61,634 ( 2 ? 493 ). 

'figures 3r parenthesis refer to officers; they are not 
included in the totals. 

Situation South: Slow progress* Russian II Armd. Corps (two 

ArmdoDivs*'and one mot,fiv.)attacks from Kishinev into the 
-'■’lank of the Romanian fourth Army in the direction of Jasy 
and Baity, The attacks are repelled. A Bu-ssian Cav, 

Corps is reported further to the south. Plans of Eleventh 
Army remain unchanged,' fo new developments elsewhere in 
AGp, South, 

Center: Cuderian: Third Arml.Eiv. has been relieved by Cav, 
Biv, and three Advance C : mbat Teams, and so is free to 
join the assault group c Attack on Star! Bykhov has start- . 
ed at 0500. (Later report: lodgement gained on-eastern 
bank; bridge construction in progress at noon). At 
Shklov, Eleventh* and Seventh Armd.Eivs ., reinforced by 
Seventeenth Armd.fiv. will attack on 11 July. Enemy at ‘ 
Ella is trapped. Vitebsk railroad bridge is not destroyed. 
Hoth ! s left wing unchanged. 

forth: Stiffening opposition on front of the northern¬ 
most elements of XXXXI Corps. Otherwise operations continue 
according to plan. 

Enemy situation: Many trains standing on the line between 
Vinnitsa and Kiev. Between Vinnitsa and Kalincvka alone, 
10,000 railroad cars and 40 locomotives. Yesterday, 

, between 0620 and. 1800 retrograde movements from Orsha to 
Smolensk. Many trains standing still. Two more enemy fivs. 
have arrived from the Caucasus since 8 July. 

Over-all picture introduces no new elements in our estimate. 

1100 ObdH calls up from Hq_ AGp. South: 

Early this morning, ObdH received the following teletype 
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from the Fuehrer: 

!t I think it avis able and necessary, on reaching the line 
Zhitomir — Ber&ichev, to swing the leading elements,of 
ArirdoG-p, 1 promptly- to the south in order to prevent the 
enemy from retreating over the Bug river and to the south 
of Vinnitsa and, if possible, by thrusting across the Bug, 
effect a junction with Eleventh Army. — The rear 
elements of Armd 0 dp, mnst protect this movement against 
attacks from Kiev, but will not make any attack into the 
city* Should it become apparent that there are no large 
bodies of enemy trooxos left to cut off west of the Bug, 
Arm&.Gp. 1 will be massed for an advance on Kiev and the 
Dniepr line to the southeast• Investment must be executed 
in such a way as to bar enemy reinforcements from reaching 
the city from the northwest. ” 

Field Marshal von Bundstedt's analysis; Overtaking the 
enemy in pursuit means striking far ahead. If the ring 
runs through'Vinnitsa it becomes too close. Seventeenth 
Army has completely lost contact with the enemy, which 
means he has already withdrawn far to the rear. On the 
other hand ? Army -Op, believes that there are substantial 
enemy forces in the area southwest and. south of Belaya 
Tserkov, which seem to be moving on Kiev and to the area 
southeast of the city. In taking Belaya Tserkov, we 
should be astride the retreat routes to Kiev, von Bund- 
stedt hopes to engage large enemy forces there,and then 
to be able to advance in a southwestern direction, to 
link up with Eleventh A/ -y,— If this should prove in¬ 
advisable, we still would have two courses of action 
open to us: either advance in a southeastern and southern 
direction, west of the Dniepr, or across the Dniepr at 
Kiev and to the southeast and then drive on east. 

This conception of Army Dp., with which ObdH agrees, 
differs from the solutions envisaged by the,Fuehrer. It 
is a compromise between the two alternatives outlined 
by the Fuehrer.. ObdH will make no decision that would 
not have the Fuehrer’s approval. It is now. up to me to 
get the Fuehrer to agree. 

1130 After unsuccessfully trying to get the sleeping Fuehrer 
to the phone, I have Field Marshal Keitel called and 
explain the plans to him, emphasizing: 4 

a) that CKH has been directed by the Fuehrer to destroy 
the largest possible portions of the enemy west of 
the Dniepr, so as to prevent any possibility of a 
coordinated operation by large enemy forces east of 
the 'river, and 

u) that the capabilities of Eleventh Army must be rated 
so low that no plans could be made which rest on 
Eleventh Army as a dependable partner in a paired 
attack. 

1230 Phone call from 0K¥ (Christian): The Fuehrer approves the 
proposed plan, but wants us to make sure that nothing un¬ 
toward happens on the north flank of Armd.Gp. 
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This■answer is transmitted to ObdH at 1300. 

Field Margha - 1 von. Bock on ph o ne? ^ 

a) Success of Guderian* s attack; they are already "building 
a "bridge. 

"b) Hoth is in Vitebsk with two Ariii&.Divs. This afternoon 
yet he wants to continue the drive with these two Divs. 
from Vitebsk* and with Twelfth and Thirteenth Divs., 
south of Vitebsk. 

c) G-uderian will attack north of Mogilev on 11 July* 

d) The commitment ' of Fourth Army Hq_ complicates the 
command set—up. 

e) Condition of the troops; Morale excellent* Horses are 
worn out. 

f) Air action against railroad installations in the rear; 

Our urgings have caused bad feelings. That will 
straighten itself out. 

Air reconnaissance : Of the long-range Bcn.Staffeln of 
Army Gp. (apart from those at Arm&.Divs.) one has only 
three operational craft left, the other one is down to 
nothing. Sight Ecu.Staffed has twro craft in operating 
condition. In the circumstances, Air Fleet has offered 
to combine Army and Air Force reconnaissance. I 
emphatically advise against such an arrangement and 
recall the controversies between ObdH and ObdL before the 
start of the offensive. 

C ol. Metz (Liaison Off., Eleventh Army). Report on situation 

on the Romania front; Road conditions very difficult. — 
Russian tactics the same as in other sectors of the eastern 
theater; excellent in camouflage. — Bad luck of 193th 
Div., where Inf. went ahead without waiting for its AT 
Bn., and ran into heavy enemy tank attack. 

Description of the Russian Dniestr position., "Ultra-modern 
installations, partly with steel cupolas. Behind it, on 
the railroad line.Vinnitsa-Odessa a new position is under 
.construction; the materials are brought to it by rail. 

Three more days will be needed to reach the Dniestr river, 
then two.days to prepare for tbs attack. Accordingly the 
attack could not very well start before 13 July. 

1700 ObdH returned from AGp. South. Short review of What he 
learned; nothing essentially new. 

Cen. Wagner (GenQ.u); 

a) Material on Russia’s economic production (new maps).— 
Report on conference at Hq, AGp. Worth* 

b) AG-p. Worth: Main supply base has been shifted forward 
1 to the Dvina. 

AGp. Center; Main sup-ply base has been shifted forward 
to the line Borrisov-Dniepr* 

AGn. South ; Situation at present not yet settled enough 
for firm planning. 


d) 
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6) Cooperation of the AGp. E'ng„ Commanders with the 0Q,u 
on road construction is apparently not quite what it - 
ought tip hot 

d) Worries about volume of traffic, on railroad line to 
Minsk (has dropped off badly in the last few days). 

e) Sixty—ton Truck Clms. have 25$ losses. 

Gon. Bogatsch: 

a) Enemy situation: Shifting and reduction of forces on 
front of AGp. Center. Clogged lines in the South. 

b) Strength of enemy air force: Of about 1,500 operational 
planes, about 500 are estimated to be committed on each 
of the AGp. fronts. 

c) Enemy AAA concentrated in triangle Vitebsk-Orsha—Smolensk, 
at Gomel and north of Eorosten—Kiev. 

d) Major concentration of enemy planes: Lake Ilmen; north 
and south of Smolensk; Eorosten; Kiev; Vinnitsa,; Uman. 

von Ziehlberg: Clausius affair.-- Decorations (iron Cross, 

Cross of Merit , Bulgarian decorations).— Current maatcrs. 

Evening situation: 

ho new developments in AGp. South. Intentions in line with 
today 1 s ■ conversa,t ion with ObdH. 

In AGpc Center all battles are still in progress. Intensive 
enemy movements;for the time being one would be inclined to . 
interprete them as troop movements to hard-pressed sectors 
of the front, ra.th.er than withdrawal movements. 

Enemy rear position located on the Sozh river line. Air 
Eorce has for the first time succeeded in destroying import¬ 
ant enemy railroad lines. 

Later reports from Armd.Gp. 2 strengthen the impression 
that the enemy is withdrawing.at least part of his forces 
from the Dniepr front, to the east. Movements observed on 
roads and railroads., 

AGp . Worth. ITo important news. Intentions unchanged. Thrust 
on Leningrad and Estonian ports, with Sixteenth Army cover¬ 
ing the east flank in the line Velikie luki — Porkhov. 


11 July 1941. ( 20 th Day ) 

Situation South: Bussian pressure on Schobert’s right flank and 
right wing has apparently resulted in a weakening of the 
bomanian contingent. Eleventh Army reports that it regards 
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these elements disabled for attacking. A "new operation” 
against Kishinev is considered necessary. We shall have to 
„atch that this .^operation” is limited at most to LIV Corps, 
and does not result in dissipation of strength. 

Center■ Guderian 1 s attack has started and come through,, 

We have no reports on Hoth f s planned attack at Berdichev, 

"but the over-all enemy situation indicates that hastily 
gathered elements is all.the enemy can put up against us. 

It has "been learned that "broken Divs. withdrawing from the 
front are filled up with partly untrained replacements 
rushed to the front, and immediately committed to "battle 
again. At Bevel the enemy has set up a "big straggler- 
collecting point which is feeding to the front-line Divs. 
totally disorganized masses of men, without officers and 
HOC’st Under these circumstances it is clear that the 
front, which also has no mere reserves left, cannot hold 
much longer, despite the attempt to give that front 
apparently at least a 'backbone of energetic leadership by 
introducing a number of new tactical Hqs (AHQ,s). . These new 
Hqs cannot make their Tores ence felt and desperately radio thru 
the whole ether to establish contact with their Divisions. 

I do net share the opinion that the enemy in front of AGp• 
Center is falling back (this opinion evidently originates 
in the Arm&.Gps., not at AGp* Hq). He is making an effort 
to hold, but he is cracking in the attempt. 

But there is one question which neither this battle of 
Smolensk will settle for us and that is the question of the 
enemy*s Armor. In every instance, large bodies, if not all, 
manage to escape encirclement, and in the end, their Armor 
may well be the only fighting force left to the Russians 
7or carrying on the war. The strategy of that war would 
have to be visualized on the basis of operations by two or 
three major and perhaps some subsidiary groups of Armor, 
supported by industrial centers and peacetime garrisons., 
and by the remnants of the Russian Air Eorce. 

Worth: Enemy attacks a,gainst Hoeppner have been beaten 
back and preparations are made for continuing the drive 
to the area southeast of Leningrad, with a strong right 
wing. "In the Estonian theater, more advances against merely . 
local resistance. At last we have succeeded in rousing in 
AGp,. Worth some interest also in Dorpat. On the right wing, 
there is more tough fighting against the enemy group 
apparently based on Bevel, but this does not seriously 
interfere with the movements of AG-p. for massing in a north¬ 
ward direction. 

Enemy: Air Eor.ce now seems to have succeeded in wrecking 
Russian railroads also fa 4, to the rear of the : enemy communica¬ 
tion zone. The number of lines with immobilized railroad 
transport is growing most satisfactorily and the good work 
is being continued. A striking feature are heavy concentra^- 
tions of rolling stock in the.area east of Gomel (Unechaj , 
as well as to the west and southeast of that point. These 
concentrations seem to consist largely of trains loaded with 
vehicles and tanks. Either this is an attempt to supply 
new materiel to crippled Armd.units or an attempt to shift 


223 - 



Armor* 

In the -area south of Kiev the large accumulations of -rail¬ 
road cars on the railroad lines probably must be interpret¬ 
ed as a blocked large-scale withdrawal movement, which I 
think is more of the nature of an industrial evacuation, 
than a troop movement* The enemy is evidently trying to 
by-pass the blocked lines by routing movements through 
Odessa and the North* But heavy jams can already by seen 
on the lower reaches of the Dniepr also (e.g., 34 trains 
south of Cherkassi)* 

Field Marshal Keitel calls un at noon. Anxieties of the Fuehrer: 

a) Ninth Armd.Div. and SS Div. ,f W iking "are closing up too 
slowly. 

* 

b) Fhe frontal battles of II; Corps on von Leeb f s right 
wing, which he wants to have cut short by action from 
von Bock’s 'left wing. (As a matter of-fact, the two 
Army &ps. do have perfect cooperation.) 

c) Eoeppner’s operation (Armd,Gp. 4). He is afraid that 
it is losing contact’ with its own Inf * in its heedless 
push on Leningrad. 

Gen. Bogatsch brings the latest aerial photographs. They verify 
the facts outlined under the heading ’’Enemy” above. 

Col. Ochsner reports on his tour to. Guderian r s and Eoth 1 s 
Armd. Gp s. Fac ts wor th noting: 

a) Russian air action at the Dvina crossings, southwest 
of Vitebsk. 

b) Enemy has good leadership. He is fighting with 
fanaticism and dogged determination. 

c) Our Armor has considerable losses in personnel and 
materiel. Troops tired. 

cl) Leaflet propaganda highly effective. 

e) ”Do” Rocket Projector is highly praised. Individual 
Btrys. go along with advance detachments.— Large- 
caliber Projectors are not much used. Ammunition 
difficulties. 

f) Report that the border area of the old Russian frontier 
was dotted with barracks and 4 airdromes of the most 
modern type. Demonstrates Russian gas protection and. 
detection equipment. 

Col. H e usinger: Current matters in Op'Sec.—- Sup-ply getting tight 
in AGp. Center. — Sector assigned to Italians: between 
Eleventh and Seventeenth Armies. — Bridge at Giurgiu *. 

Telephone talk with Gercke and Vagner: I know about the supply 

troubles in AGp. Center. But the reason is not the limited 
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capacity of the railroad, "but failure to unload supply 
trains (Russian rolling stock). In AGp. area, £our trains 
for the Air [Force, three trains with Engineer construction 
materials, and five trains for Armd.Gp, 3 have not "been 
unloaded, with the result that rolling stock runs short. 

A Gen,Staff Officer of the Transp. Chief’s Office will fly 
to the front tomorrow, to look into the situation. Quite 
apart from all this it seems•that Eckstein’s cooperation 
with G-reiffehberg in Hq AGp. Center stands in need of some 
improvement„ 

I suppose the crisis will "be resolved within two days. 

Evening situation* Soath: The advancing wedge of Armd.Op. 1 is 
subjected to heavy attacks from the south and southwest 
at Berdichev, and from the north at Zhitomir. Thirteenth 
Armd.Biv. has penetrated to Kiev r s inner ring of fortifica¬ 
tions and turned southward. 

Center : G-uderian has crossed to the eastern hank of the »- 
Bniepr-at both points of attack. The enemy is falling back. 
Hoth at Vitebsk is subjected to furious attacks from the 
southeast and eas& and is repelling them. South of Vitebsk, 
his Twelfth and Seventh Armd.Diva, have reached the Orsha— \ 
Vitebsk highway. On the northern flank his forces, put 
across the Bvina s are gaining elbow-room for him. 

North: Hoeppner has made some frontal advances; and now, 
with the Inf.Divs. arriving from the rear having replaced 
the Armor on his flank, he is concentrating his forces north- 
' ward in the direction of Duo. The Armies are following 
up. Dorpat. for which, alas, only a weak Advance Combat 
Team was detached ( and that too late), is in flames„ What 
a pity about that fine old German city l 

Enemy: 

a) The quality of the Russian frontline units is progress¬ 
ively deteriorating. Badly mauled Divs., in many 
instances, have been reported filled up with untrained 
replacements. 

b) The best Generals have been sent to lead the Armies at 
the front: AGp, northwest, Voroshilov; AGp. West, 
Timoshenko; AGp. Southwest Budyonny. 

c) Over—all picture: 

In the sector of AGp. South, the enemy is trying to 
check Eleventh Army and Armd.Gp. 1 by counter attacks. 

In the sector of Seventeenth and Sixth Armies, rear guard 
fighting is reported. In the sector of AGp. Center no 
evidence of a general withdrawal, notwithstanding 
, .individual disengaging movements. In AGp. North, on 
the front of Armd.Group, fierce opposition of strong 
rear guards supported by planes and tanxs./ The bulk of 
the enemy forces apparently is being taken back to the 
eas t. 
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12 July 1941. (21th Day) 


•S ituation ; In AO-p. Sou th, in the sector of Sieve nth Army, the 

enemy now seems to he falling hack behind the Dniestr also 
in front cf the Romanian wing. As to mobile troops, the 
commands involved are II Armd.Corps ( 2 Armd. Divs,, one 
mot.) and one Cav, -dorps of four Divs. 

On the front of Seventeenth Army it has been established 
that the enemy is making no attempt to hold the Stalin Line,* 
Advance Combat Teams of the Army have penetrated into theso 
positions, 

.. . Sixth Army ha3 made progress on its southern wing* on 
its northern wing at Zvyagel, it has beaten off the attacks, 
from, the area around Eorosten and apparently thrown back 
the enemy., 

ArmdoCpo 1 is engaged in a battle around Berdichev, into 
which the enemy keeps t.h -owing new elements from the south¬ 
east, south and southwest, for the most part Armor. 

Among these have appeared some units which evidently 
belonged to the Russian Fifth Army (Mozir) until now. 

Fourteenth Armd.Div, has closely followed 13th Arm&.Div., 
reaching out to the south of Kiev in the direction of 
Belaya Tserkov. 

Center; dude "lan is across the Dniepr in force. How he 
must brace himself for a heavy- attack from the south. 

Hoth, at Vitebsk, has had to repel bitter attacks from north 
and east. Also his forces following up along the Dvina 
are constantly subjected to attacks from the north, from 
the area around Revel and Velikie Luki. The enemy elements 
still fighting south of the Dvina, have been engaged by 
the Advance Combat Teams of Hinth Army, which, I am pleased, 
to note, following closely behind,Hoth. 

Second and Hi nth Armies ape following up. 

Forth: On the right wing, continued stubborn enemy 
resistance ( group formed by forces at Revel). Very 
difficult terrain. 

Elsewhere in this sector the advance continues according 
to plan. Hoeppner, whose spearheads are growing increasing¬ 
ly tired and weak, has made no. substantial advances in the 
direction of Leningrad. Army Gp’s. report that the enemy 
is “withdrawing! 1 in fron„ of their eastern flank, probably 
must be taken only in a tactical sense. 

den. Bogatsch: Air observation shows the effect of our inter¬ 
diction effort against the eneiry railroad, system deep 
in the rear. Dense detouring movements and traffic jams 
in the railroad network south of Kiev. Jams in the area 
south of the line Orsha — Smolensk. Choked masses of rail— 
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road transport in the area "between Vitebsk and Smolensk, ■ 
Intense AA defense in the area around Vitebsk and to the 
south and southwest, and south of Berdichev. 

G'en. Paulus submits aerial photographs of Kiev, The reported 
bridge constructions require very cautious interpreta¬ 
tion ; One of these bridges is apparently only under 
construction, and at present no mere then a ponton bridge* 
two other bridges give the impression of being special 
installations, perhaps with narrow-gauge, lines, for 
construction projects, A possible explanation is that 
plans were made for extending the fortifications of Kiev 
on the eastern bank and that the narrow gauge lines 
served this purpose* In any case, one does not get the 
impression of unusually extensive preparations for a large- 
scale withdrawal. 

Reports (Kinzel, 1145): 

a) A field order by Timoshenko threatening court-martial 
for anybody talking of retreat. 

b) The enemy is moving new forces against both wings of 
Fourth Army. 

1.) From the direction of Gomel, where previous reports 
located a group of Russian Inf .Dive.. which had not 
been in action so far, a road movement„ 100 km long, 
is in progress in the direction of Mogilev. 

• 2.) It has been learned from a captured Russian order 
that the new Russian Nineteenth Army, comprising 
6 Divs,, is to be detrained cash of Vitebsk. The 
!D:lvs, whose Biv., numbers are given, were previous¬ 
ly on the front, of AGp„ -South,, The document, dated 
8 duly, contains the orders for AAA to safeguard 
the detraining area. 

R eporting out as 00, Guard Bn.: It. Col, Kaumann, 3rd Bn. of 

284th Inf. (96th Div.) 

Reporting in as 00 Gu ard Bn. : Major Mafches ( from 152nd Div.). 

G-en, Brand (Arty.) reports on his tour to AGp. South: h 

a ) Bnemv A rti llery activity slight. Mostly in direct 

support of Inf,, sometimes broken up into platoons. Ho 
central fire direction. Fire with air and sound observa¬ 
tion poor, with direct observation good. Effect of 
projectiles good, also moral effect. Many modern 
Artillery instruments of a design unfamiliar to us. 

"b) Very bad roads make it difficult for the Artillery to 
follow the advance. Condition of horses varies; in 
some units severely strained. On several occasions 
Artillery was completely immobilized by rain for 24- 
hours . 
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c) Mobility' of'Ground Forces AM improved "by allocation 
of prime movers. But they have no Supply Clms. Good 
results against pillboxes.. Also successful in air 

. defense. 

d) Partly mobile Heavy Howitzer Bns . are merged to make one 
Bn. mobile* Decision on employment of the remainder 
only after the fall of Kiev., 

e) In pillbox fighting. Artillery was not, very successful, 
because there was not enough time. But good results in 
other places. Ho bursting layers. 

f) Anti-tank fighting: Only one tank type encountered with 
130 mm armor; all others not over 70 mm. The heaviest !• 
tanks were knocked out by 10 cm guns; less often by 
8.8 cm AA guns. Also It. Pd. Hows, have put out 50- 
ton tanks with AP projectiles, at 40 m range. Russian 
tank drivers reported showing little driving skill. 

Many track failures. Crews nervous xtfhen -cinder Artil¬ 
lery fire. 

g) Improper allocation of 15 cm Guns . which wefe erroneous¬ 
ly put under Div. 

h) Karl Gun * arrived at the front heavier than anticipated 
Maximum xtfeight 61 tons. This complicates rail transport 
and road travel (roadbeds collapse). 

i) Report on Island Portres s Kr on stadt, which covers also 
the land approaches with its guns. The individual 
forts are built on small islands and bo are very diffi¬ 
cult to atta.ck. 

1400 QbdH culls un i The Fuehrer is again nagging about the slow ; 
development of the attack on von Leeb l s right xvting, and 
demands that Nineteenth Armd.Div. strike northward to en¬ 
circle the enemy. In reply I explain: I am by no means 
advocating any eastward race of the two Arnd. Gps. It is 
quite clear to me that Both might have to swing northward 
with a considerable body of his Gp., to get into the back 
of the new Russian Nineteenth Army and Group Hovel, and 
that Guderian might have to swing southward, to encircle 
the new enemy appearing on his southern wing, perhaps even 
to push on down to the Kiev area, in order finally to 
encircle and .defeat the Red Fifth Army which keeps popping 
up in the south. But. the prerequisite for either move is 
that Hoth and Guderian break into the open to the east and 
so gain freedom of movement. 

1800 Heusinger: 

a) Planning on continuance of operations with the object 
of preventing frontal retreat of the enemy and ensuring 
liquidation of the largest possible enemy force. The 
operations are evolved from ideas outlined by me to ObdB 
and crystallize first of all in plans for a new drive 
by Arnd.Gp. 3, aiming at liquidating the concentration 
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of 12 tp 1£ Divisions now opposing von Leer’s right 
wing./ By 'taking advantage of the marshland' extending 
t southward from Lake Ilmen, which is traversed by very 

N few roads, we ,should he able to cut off the enemy 
facing von Leeb l s forces. Accordingly,' we should have 
to dispose Armd.Gp. 3 in such ,a manner that notwith¬ 
standing its original mission to reach the. area north— , 
east of Smolensk, it would be in a position, by advancing 
on Velikie Luki and Kholm, to cut off the enemy elements 
falling back before von Leeb's right wing. 

Applying his scheme of thought to the area south of the 
line Orsha—Smolensk s the northern wing'of Armd.Gp. 2 
would have to strike 1 for Xelnya, the southern 1 wing, for 
Eoslavlc This southern part would have to be follqwod N 
in echelon formation by the Cav. Div., relieved by 
Advance Combat Teams. 

A ' '/ ; ' > ■ - v , 

b) Report on intentions of AGp. Souths 

A The recurrent threat to the' northern flank ’from the 4 

, . d erection of Korosten has'-.prompted the'decision to push 
this ^enemy in a northward- direction,, away from the 
advance and supply route Zvyagel-Zhitpmir. Yoh Reichenau.- r 
wanted the entire III Corps for this mission. Von Bund— 
stedt decided that Tw&nty-fifth mot.Div. and So, Adolf 
Hitler be placed under his command, while Thirteenth s 
' ' and fourteenth Armd.Divs, remain in Arird.Gp. to help 

carry out investment of Kiev from the south.’ This 
decision must be approved despite the consequent 
temporary disruption of the Armd.Gp. 

1900 von Bernuth ( Liaison Off.,-AGp. South). Report' on situation: 

a) At Korosten , a small group put on an attack from the 
north, on 11 July ( elements of three Divs., which were- 
destroyed) . On 12 Ju^y,-: the attack was resumed by 
considerably larger forces. Units filled up with 
'recruits with two weeks 1 training. Signs of severe 
demoralization: White flags L Attack in mass assaults, 
under enormous losses. > ’ ' ■ ; 

> b) Berdichev: Eleventh Armd. Div. and 60th mot.Div. have 
passed to the defensive in the fa.ee of heavy enemy ‘ 
.attacks from east and south* Sixteenth ,mot. and Six¬ 
teenth Armd.Div. are gaining ground only slowly.- Air 

reconnaissance and captured maps indicate existence of 
' concrete road from the area between Zhitomir and 
Berdichev to Skvira. —Armd.Gp. hopes to be able to 
bring’ the tank battl-e at Berdichev to a conclusion by ' 

13 July, evening!. —- Notwithstanding these enemy attacks, 
withdrawal movements are going pn in direction of 'Kiev. 

c) Enemy on front of XXXXIV Corps is holding tenaciously 

in the Stalin Line, further to the south, the situation 
is still obscure. Although the Stalin Line is manned, 

■ Artillery has not yet become active. • V 

/ ■- .< . x \ • . , 

d) Eleventh Army will attack with XI Corps on 15 July, with s 
XXX Corps., probably not before 17 Julyj the enemy" is 




evacuating the area "between the Pruth and Dniestr. 

G-en« ffellgifebel; 

a) Question of lateml co mirruni oations . Mext lateral cos*-, 
muni cat ion line east of the Dniepr. 

b) Methods for overcoming technical difficulties in the 
use of short waves. 

c) Opposition to attempt of Police to take over control 
Of radio counter-intelligence. 

d) Results of radio intelligence. (Mothing new.) 

Evening situation: South; Eleventh Army has reached the Dniostr 
Eased on the right flank.—— The Hungarian mot. Corps is 
to "be assigned to Armd. Gp. Then the Italians will he 
inserted between Seventeenth and Eleventh Armies. 

Cent er: In Gudorian 1 s sector, good progress. Also Hoth 

is getting on well and is expanding his front to tho 
north. In doing so he is anti! ipating our wishes. 

Morthj Movements of E'irst and Sixth Divs. are severely 
hampered hy had roads. Resistance on front of right wing 
of Sixteenth Army appears to he weakening. 

Air Stepped-up enemy activity on front of AGps. South and 
Month, Attack on enemy air bases ordered for 13 July. 

Distribution of enemy air strength : On front of AGp, 
South,' 1.043 planesj- which are now scattered all the way 
to the area east of the Dniepr. On front of AGp, Center, 
100,- with the hulk in the Orel — Moscow - Vitebsk area. 

Mo report on Morth, on account of had weather. 

von Greiffsnherg (AGr>.. Center ) on phone; 

a) Orientation oh our ideas concerning further employment 
of Armd. Gps. 2 and 3. 

h) He reports that components of the Hq. of the Russian 
Thirteenth Army have been captured. Interrogations of 
prisoners as well as maps make it clear that our 
attack across the Dniepr took the enemy completely 
by surprise. The Array was under orders to defend the 
river line. 

Gon. Manner (Gen Q,u) on phone; 

a) Report on his flight to AGp. South. Highly satisfied, 
Armd. Gp. has enough fuel t v carry it as far as Kirovo¬ 
grad, and enough ammunition to fight its way across the 
Dniepr. Continuous supply assured.- Motor vehicle 
maintenance service deserves special praise. Large 
repair shops have already been set up-at Tarnopol, 
Shepetovka and Povno. . 
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b) Center: Situation is stall tight.. C of S, AGp. is now 
personally looking into the matter. Misguided initiat¬ 
ive on the part of subordinate agencies and lack of 
compact centralization have resulted in the freezing of 
rolling stock. It is expected that this situation will 
he cleared up soon. 

Supplies will maintain A rind, drive to Moscow, Infantry 
as far as Smolensk (?). 2.000 tons of 60-ton 

Truck Cl ms. 

c) Uorth. Supplies adequate. Roads Very had. 


IS -July 1941. ( 22nd Ray.) Sunday. 

i 

Situation: ACrp. South: In Eleventh Army, pressure on the right 

flank is perceptibly slackening, as the Russians are falling 
hack before the Romani an (’Fourth Army. How only local 
Russian attacks. 

Seventeenth Army is following in frontal advance; the 
Stalin Line is said to he held only hy weak forces. 
Contrariwise, reports coning in during the day indicate 
increasing Artillery fire. According to prisoner state¬ 
ments, the troops in the positions arc a jumble of ill- 
assorted units, . 

Sixth Army and Arm d 3 GT>. 1: Righting at Berdichev continued 
and let up only toward the evening. It is not yet clear 
where the enemy, who attacked with strong Arird. forces, 
has disappeared to. The enemy penetration west of Berdichev 
has been wiped out. Our hopes, however, that Eleventh 
Armd.Riv. might continue its swift advance in the direction 
of Belaya Tserkov has been disappointed. Further north¬ 
ward at and to the east of Zhitomir, repeated enemy 
attacks were repulsed at great cost to the enemy. 

Thirteenth Armd.Riv. and, behind it. Fourteenth Armd. 

Riv. have reached the area, west and south of Kiev. 

In ACr-p. Center, Guderian 1 s attack is developing surprising¬ 
ly well. Misdirection of some units in initial deployment 
(Third and Seventeenth,Armd.Rivs. ) is being straightened 
out. Ho clear picture yet on employment of the Cav.Riv., 
which should he on the right wing. 


Hoth is making gratifying progress east of Vitebsk , gets 
on well further northeast, but is almost at a standstill 
on his left wing.(nineteenth- Armd.Riv.). 

A Op. Forth , has made only slight advances, owing to condi¬ 
tion of the roads. The right wing is still attacking, 
without making headway (II Corps). Some progress in 
Estonia, but resistance there is stiffening noticeably. 
Mere Inf. is closing up in the direct ion of Lake Ilmen. 



3.230 Report to Fuehrer ( in his Hq_): After ObdE reviews the 
advances unde by the Armies,.. 1 report: 

1.)' In the enemy front, which is weakly held or manned 
hy troops of dubious value in some sectors, hut 
surely has no thought of giving ground,. now that the 
new leaders have taken hold, we can make out the 
following grouping of forces: 

a ) Leningrad: Defense group consisting of forces 

hastily gathered up and strengthened hy improvisa¬ 
tions; showing no operational activity. As a first 
step, it will have to he cut off hy a thrust into 
the Lake Ilmen and Lake Ladoga area. 

h) jftevel-Volikie Luki. This group is about seven Divs. 
strong, including fresh troops, some of which arrived 
from the Ukraine and from the interior of Russia in . 
the past few days. It has taken in also some 
battered units, veterans of the border battles, which 
were filled up at the straggler collecting point -at 
Revel-. This group is strong and it would pay to 
mount a special operation to destroy it for good, 

c) Orsha — Vitebsk — Smolensk. This group includes the 
enemy elements opposing Arnd.Gps, 2 and 3; it has 
been reinforced on several occasions lately, 
nineteenth Army, now in progress of formation east 
of Vitebsk, also belongs to this group; it is doubt¬ 
ful whether the enemy will be able to complete 
organization. The group will be attacked and 
destroyed by the offensive of the ApncUGps. merged 
under Fourth Army Hq., which, was planned as a pineer 
movement but for the most part is taking effect as a 
frontal assault. 

d) Group Gomel. Has not been attacked by us so far. 
Substantial portions seem to be moving against Armd. 
Gp. 2. Calls for no major attention, save that 
Armd. Gp. 2 must cover its right flank against it, 

G ) G-roup Xoroste n (about four Divs.) comes from the 

Pripet Marshes. It comprises elements which opposed 
our XVII Corps in the early border battles, and 
is reinforced by mot. forces. Its strength is 
occasionally put at as much as 4 Corps Hqs , but I 
'have my doubts; the estimates are based on radio 
intelligence (deception?). This group as well as 
the one at G-omel can be cut off only in the course 
of the development of our movements, that is, with 
AGp. South also across the Dniepr, and Armd.Gp. 2 
cooperating from the north. For the present we must 
confine ourselves to containing it. 

f) Group Kiev. It must be liquidated by the envelop¬ 
ment operation started by AGp. South west of the 
Dniepr, or, if we see no prospects of success here, 
by envelopment east of the Dniepr. 


- 232 



2.) Hext objects: We shall temporarily halt the dash 
toward Moscow by AGps. 2 and 3, with the object of 
destroying a maximum of enemy strength on the present 
front. To this end Armd.Gps. 2 and 3 will be headed 
for the area northeast and southeast of Smolensk in 
such way as to enable Gp. 2, by striking for Vejikio 
liuki and Xholm, to cut off the enemy group mentioned 
under b), and Gp, 3, to swing southward. 

In AGt>. Sout h. Sixth Army will try with 25th mot. Div. 
and SS Adolf Hitler to destroy parts at least of 
Group Korosten, and concurrently, with the bulk of 
Armd.Gp. 1 , by pushing the enveloping tank wing on 
Belaya Tserkov, to liquidate the enemy southwest of 
Kiev. 

The fuehrer approves the plans submitted, Particulars 
stressed by him; 

a) A quick advance to the east is less important than 
. smashing the enemy’s military strength. 

b) AGp.. Worth must see its foremost object in breaking 
through north of Lake Ilmen, to close the gap to 
Lake Ladoga, and south of Lake Ilmen, to block the 
route at Staraya Rus sa. 

c) The enemy Group opposite the right wing of von 
Leeb’s AGp. (referred to above under b) must be 
attacked from the, rear by mot. forces of Armd.Gp, 

3. Leeb must not be allowed to become too weak. 

Can we give him reinforcements? 

d) Terror raid on Moscow is essential in order to 
prevent orderly evacuation of Government agencies 
and give the lie to enemy propaganda, which is 
speaking of exhaustion of German offensive capabil¬ 
ities . 

e) Transfer of Second Armd.Div. will be stopped. 
Political reasons dictate its presence in the West. 

\ ’ ■ . 

Gen, von Grc iffenderg ( on the phone); C in C of his AGp. holds 
that the chances are very good for our tank spearheads to 
smash through to Moscow. Their immediate objective would 
be the high ground northeast and southeast of Smolensk. He 
objects strongly against detaching forces in northeastern 
direction; sees no chance of cutting off any substantial' 
bodies of enemy troops. All forces must be kept together 
to strengthen the thrust to the east. 

A teletype received in the afternoon (addressed to ObdH, 
over von Bock*s signature) develops the same.ideas. 

ObdH rings up shortly after noon;. Since we left, the fuehrer 
has been harping away on the following line; 


233 - 



There is a largo gap 'between Zhitomir and. Thirteenth Armed, 

X)xt«., he thinks, Concentration, of weight in the zone of 
action of Thirteenth Armd.Div* is making no progress 0 
Twenty-fifth mot^Div, and S3 Adolf Hitler must he moved 
to Thirteenth and Fourteenth Armd.Divs.? they in turn 
would have to be relieved by Advance Comhat Teams, pushed 
into the area northeast of Zhitomir, which, for this 
purpose 9 must he temporarily c jmhined into a force direct¬ 
ed hy Army or Army Cp„ 

This plan for solving the problems of Army Gp., with which 
ObdH is not at all in sympathy, has prevailed because no¬ 
body around there ? s capable of standing up to von h ■ "V'U 
Reichenau ! s obstinate aggressivenes. Advance Combat Teams 
must, thereforej be combined, with a twofold purposes 

a) Protecting the north flank of Thirteenth and Fourteenth 

Armed.h ivs. , 

b) Relieving Twenty-fifth mot.Div. and SS Adolf Hitler, 

The matter is discussed between Chief of Op,Sec. and Army 
Gp., which must report what measures it will take. 

These ideas are communicated to ObdH during the afternoon 
in a written order of the Fuehrer (l) ( Passed on yerbhfim 
to AGp. South).* 

Gen. Buhle; • -. 

a) Report on over-all condition of Armd. troops: Avarage 
tank losses, 50 c p e Personnel losses are equal to the 
strength of the Field Repl.Bns., which now have been 
completely absorbed, Sim personnel Repl. Transfer Bns, 
for Armi.Gps. 2 and 3 will arrive in Warsaw on 20 July. 

b) Activation and reorganization program for fall, 1941. 

c) Forth Africa: Composition and order of battle of troops. 
Most of what is destined for Forth Africa, is now ready,; 
but facilities are lacking to accelerate shipments. 
Fuehrer orders them equipped with Heavy Inf. Guns on 
selfpropellecd mounts, which will be ready in September. 
ObdH insists on his demand, that both Armd,Divs. in 
Forth Africa should get third Tank Bns. Where we should 
get them is a mystery to me at the moment. 

d) Finnish requests for ammunition. 

c) Request of Army Hq Forway for Transport and Signed 
units can be met on a restricted scale, 

Lt. Col. Kitschmann reports as Military Attache at Kabul. 

0Q,u IVi. Current questions, including position of the Military 
Attaches on the Balkans In relation to Lis 4 -. 
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a) Air reconnaissance on the whole furnishes only confirma¬ 
tions i Choked railroad lines south of Kiev. — Troop 
movements from 'Gomel to the north (on foot)* .— Heavy 
read movements west and east of Smolensk largely to the 
east (transport Clms.) hut some also to the west 
(troop movements/:, — Troop movement to the western end 
of lake Ilmen, from the northeast. 

h) To t al lo sge§ in Army Hen* planes since 26 June: 


Staffeln- of Armies and Armd.Gps. He 126 24$ 

W 189 15$ 

long-range Hen.Staffeln JU 88 S3 l/3$ 

' Me 110 39$ 

light Staff eln lo 17 20 c /c 

Pi 156 13$ ' 


losses are for the most -part replaced from materiel 
reserve, hut delivery always lags several some days. 

Evening: situati on S South? At Berdichev, situation has eased, 

Ho progress south of Kiev* where Thirteenth Arnd.Div. is 
reported to have run out of AP ammunition.— Enemy 
attacks from the direction of Korosten again successfully 
repulsed. 

Center: Further progress of Armd.Gps. 2 and 3. The 
enemy Group at Gomel has not yet become active. 

Horth: Hoad difficulties slow advance. Inadequacy of 
■ measures against enemy in Estonia necessitates an OKH 
order to have one Division strike in the direction of 
lorpat. 

/ 

Syria: Cease-fire. Signs of demoralization reported among 
French troops. 

Irak; Heavy British troop concentrations' in the north¬ 
east and east, in order to make Iron more tractable on the 
subject of establishment of a British air--base against the 
Caucasus. 

A Grp* South reports that the attack of Eleventh Army will proba.b- 
ly not come off before 17 July. 

Bjstribution of the enemy air force: Observed in front of >' , 

AGp*".Forth 354 enemy airplanes. 

i! Center 640 (distributed in great depth) 

M South 1.500 

Total ca, 2,500 



14 July 1941. ( 23r4 Day ) 


Situation; South; The attack into the northern flank at Zvyagel 
turns out to "be an all-out offensive which has male local 
gains ancl even compelled us to commit Twenty-fifth mot. 
Div. and SS Adolf Hitler, to drive the enemy to the north, 
away from the Z vyage1-Zhitomir highway, which he had 
already crossed. This road is the only supply and 
communications line to III Corps sector. Its "being 
temporarily under enemy pressure was the reason for the 
ammunition shortage in Thirteenth Armd.Div. yesterday. 

The battle around Berdichev, which at times was very 
hitter and turned into wholesale slaughter of the senseless* 
ly attacking enemy, is now also abating. Eleventh Armd. 
Div. has 2,000 casualties () Army Gp. thinks that the 
enemy was so severely beaten, that Eleventh Armd.Div. 
could start its eastward thrust today yet. In conjunction 
with the latter, Sixteenth Armd. Div., next northward, 
is to strike against Belaya Tserkov. 

Thirteenth Armd.Div. has destroyed the two railroad lines 
running into Kiev from west and south. Fourteenth Armd. 
Div. is following up closely. A reinforced Bn. of Twenty- 
fifth mot.Div. and a Regt. of SS l, Wiking n are following 
behind Fourteenth Div. The rest of SS diking*is following 
Hinth Armd. Div., which is striking for Belaya Tserkov, 
from Zhitomir. 

Center; Guderian 1 s attack has made astonishing progress. 
Some of the enemy are running away in wild flight, some 
are making a stand,. On the south flank, we have the first 
signs of a developing enemy counter attack, which will 
come from the previously reported Gomel group. 

Hoth's central sector has made great strides with his 
right wing (Twelfth Div.), in heavy fighting. His left 
wing, (nineteenth Armd.Div.) is still immobilized. 

Eor.ths The drive of the southern group now seems to be 
making progress. Hoeppner has taken Reinhard off the 
road to Leningrad, moving him to the west, into the area 
east of Lake Peipus. This creates a gap between him and. 
Manstein, who is striking at Novgorod (seat of Voroshilov*s 
Hqj. The Divs. of Eighteenth Army are following up at a 
good rate in the direction of Pskov. 

Over-all -picture: ‘The big battle in the South must be 
fought out by Army Gp. with its own resources. AGp. Center 
had better look after its right flank. On its left flank, 
the advance of the right wing of the Sixteenth Army 
offers the chance of achieving a partial success west of 
Hovel. To take advantage of this opportunity, the opera¬ 
tions of the Army Gps. must be closely intergrated. In 
the central sector of Sixteenth Army, another battle of 
encirclement is developing, which may lead to final 
destruction of the remnants of a Russian Army (two Divs). 
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fighting west of the hig marsh area. AGpw North must 
do everything to keep its forces from dispersing and to 
mass them for the main thrust against "Novgorod. 

Talk with. Gen, von Gretffenberg (on -phone): Coordination of 
ACps. Center and North in the battle of Nevel, Nine¬ 
teenth Armd.Div. must "be pushed on Nevel ■, "but from there 
not any further in the direction of Velikie Luki before 
the battle of Nevel has been brought to a successful 
close. 

South of the Nevel battlefield, another battle of encircle 
ment is developing at Polotsk. Here it is important not 
to tie down the Inf. of V and VI Corps, and to move them 
on as quickly as possible in a general eastern direction. 

Talk with Pjeld Marshal von Leeb ( on phone ): The subject also 
is coordination of the Army Gps. in the battle of Nevel. 

He is particularly anxious that Nineteenth Armd. Div. 
should become effective against Nevel soon. 

Brief review of the situation on the fronts of Army Gp.: 

It is necessary for Inf. to close to Lake Ilmen in order 
to mass a maximum of strength in the area between Lake 
Ilmen and Lake Ladoga. 

* Gen. Oehquist: Erfurth sends me a telegram stating that von 

Mannorheim is showing a certain passive resistance against 
the idea of an operation east of Lake Ladoga, which 
accounts for the insufficient strength of the attacking 
doing; this prompts me to dispatch G-en. Oehquist to 
Pinland to clear up the situation. There are some mis¬ 
understandings, it seems. 

Col. Gall ( C of S, Hq_ Mil. District I ) reports. He has a 
whole lot of minor worries about prisoners of war, mine 
clearing, dismantling of border fortifications, etc. 

His report gives a most distressing picture of German 
soldiers in Lithuania looting and sending their loot 
home, 

Gen. Bogatsch: 

a) Movements on the railroad line Leningrad - Bologoye, 
mainly in direction Leningrad, day before yesterday, 
and in direction Moscow, yesterday. Dense traffic 

on the Bologoye - Moscow line in northwestern direction 
yesterday. These movements may indicate either a 
build-up at Bologoye or evacuation of Leningrad. The 
line must be watched and disrupted. 

b) The Orsha ~ Smolensk — Vitebsk railroad line is 
completely choked with trains. Little traffic from 
Viazma—Briansk to the east. 

c) On the Kicv-Eursk line, few moving trains; stations 
clogged with rolling stock (waiting troop trains or 
industrial movements). 
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d) On the Zharkov—Kursk-line, industrial movements, 
apparently deliveries of tanks and motor vehicles, 

e) South of Kiev fewer standing trains, less traffic 
in the direction of Dniepropetrovsk. 


Gen. Jacob: 

a) Road Construction Organization: Manpower requirements 
at the front make it necessary to transfer units of the 
Todt Organization, (inform Transp. Chief.) 

Tout forces will have to he increased to enable them 
to do all the work in the steadily expanding occupied 
area, 

b) Bridge at Giiirgiu will be replaced by Herbert ferries 
( material from Belgrade).* 

c) Lanninger** loading ramp for unloading at beaches. 

d) Russian mines. 

Gen. Wagner (Gen Qu): South: Sixth Army can fight the battle 
for Kiev and the Dniepr with its own resources. It needs 
no additional transport from OKH. Seventeenth Army has 
enough to least it to Vinnitsa. Armd.Gp. is supplied up 
to Kirovograd. Eleventh Arny finds large enemy stocks. 

Center: Situation still tight. Volume moved by railroad 
lino still insufficient. Fourth Army have enough to 
maintain them to the east of Smolensk. (Requirement 11 
trains)) 

In Second Army, supplies will not last far beyond the 
Bniepr, for the bulk of its troops, in Hinth Army, not 
far beyond the Vitebsk area. 

Forth: Armd.Gp. 4 can be maintained up to Leningrad , 
as can be also some of the Infantry; the bulk will have 
just enough to reach the -area around Lake Ilmen and 
Lake Pskov. 


CbciH is back from AGp. South, where he discussed operational 
plans at Eqs Sixth Army and Armd.Gp. 1. Details related 
by him show how hard the fighting is, but on the whole 
there is nothing substantially new. 

Evening. Guderian has been amazingly successful: Smolensk was 
reached as early as 10 o’clock this morning. Hothds left 
wing also reports remarkable advances. I am baffled by 
the report that Hoeppner’s left wing (Reinhard 1 s Div.) 
is rushing on to larva, with the right wing concurrently 
advancing on Kovgorod ( von Manstein 1 s Div.). This 
splits his Armd. Gp. in two and prevents developing of any 
real striking power. 

The fact that the Russians are still roaming the area 
between Pruth and Dniepr, on Schobert r s flank, brings on 
a long discussion regarding the need for protecting the oil 
region. To my mind, there is no such threat. 
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G-on. Brennecke ( oil phone ): He says the- splitting of Eoeppner’s 
Amd. Gp, was necessitated by road and terrain conditions 
on and west of the Pskov—Leningrad highway. For the time 
"being, A Grp. will not allow Beinhard to "break out of his 
"bridgeheads across the Luga river, 

The unusual movement executed "by AGp. preparatory to the 
attack "beyond Fell in is explained on the grounds that a) 
217th Biv. rushed off to the west * and ) with the enemy 
at Dorpat "believed to "be weak, the plan has "been adopted 
for an envelopment through Fellin (where railroads can "bo 
used) that would cut off his retreat to the Harva area. 
Following a talk of the Fuehrer with ObdH ( it must again 
hove "been on a rather sharp note) dealing with Hoeppner* s 
movement, which displeases the Fuehrer,, I request 
Brennecke to give me an estimate of the situation in 
writing, which I could present to the Fuehrer. 

These futile telephone conversations continue until long past 
midnight; they only accomplish killing in field commands 
any desire to shoulder responsibility and waste every¬ 
one's time. Fne Fuehrer's eternal meddling in matters, 
the pattern of which he does not understand are "becoming 
more than anyone can stand . 

A Fuehrer order comes in, fixing the future total strength of 

Armcl. Forces at 3S Armd.Bivs. of 3 3ns. each, and 18 mot. 
Divs. 


15 July 1941. (24th Bay) . 

Situation So uth: Eleventh Army has gained elbow room on its 
right flank, "but the enemy is still holding out south of 
the Bniestr. 

Seventeenth Army has made local penetrations in the Stalin 
Line, "but is under counter attack. 

Sixth Army and Armd.Gp. 1 have regrouped on their right 
wings, west of Bordichev. 

The movement on Belaya Tserkov from Berdichev and Zhitomir 
has got under way and is already within a few kilometers 
of the objective. ( Hi nth Armd.Biv., "behind it two-thirds 
of SS dikingS) 

Host and south of Kiev the situation of Thirteenth and 
Fourteenth Armd.Bivs. reinforced "by mot. Infantry, is 
unchanged-. At Zvyagel and to the east, the enemy has "been 
pressed "back so that the Zvyagel — Zhitomir road is clear ' 
again. Second Amd.Div. has "been ordered halted; the 
other GHq reserves are following behind center and northern 
wing of Army Gp. V! . v 

Gentor: In the territory passed through by Armd.Gps. 2 
and 3, numerous local centers of resistance have become 





active and must now "be liquidated. On the left wing, the 
situation at Polotsk is now gradually coining to a head. 
Here, and west of Nevel, the formation of pockets is 
becoming discernible. At Polotsk, a number of Inf.Divs. 
can now be freed to follow up behind Hoth. 

North: Hoeppner has been halted on the line reached to¬ 
day. The gap between his two Groups is now being filled 
by an Inf.Div.; he will have to wait for I Corps to cone 
up behind von Manstein, before he continues his drive on 
Novgorod. 

Enemy situation! The over-all impression is that the 
enemy, responding to the Commanders and probably also to 
British efforts, is doing all he can to prevent being 
pushed back any further to the east. The Russian troops 
now as ever are fighting with savage determination and 
with enormous human sacrifices. We can make out: 

a) A group at Leningrad, probably based on the marshlands 
southeast, south and southwest of the city, which is 
attempting to throw a wide defense ring around the city 
and the industrial region. 

b) A new group in formation apparently between Kalinin and 
Rzhev which, securing its flank with the marsh and lake 
country, will have the mission to close, at Ostashkov,: 
the gap between that area and the Moscow Group„ The 
defense positions at Rzhev are quite formidable * 

c) The Moscow Group in the area Sychevka-Vyazma, west of 
Kaluga, which has’tho mission of blocking any advance 
on Moscow. 

d) A central reserve, which apparently is maintained in 
readiness on trains in the area Bryansk - Orel - 
Gorbachevo - Sukhinichi. It is probably the source 
of the forces fed into the counter attacks against 
Gndorian 1 s right shoulder. 

e) The small Gomel group. 

f) The Korosten Group,and 

g) the Kiev Group, which embraces the entire region west 
of the Dniepr down to the Black Sea. 

Gen. Boyatsch: Air reports confirm the existence, of the 

ennumorated groups. In Group b), enemy positions have 
been reported on a 40 km front. In group c), between 
Vyazma, and Gzhatsk, the positions extend over an 80 km 
front, with some systems five lines deep. A rail move¬ 
ment can be made out from the area around Bryansk in 
northwestern direction, which originates in the group 
mentioned under d) (mobile operational reserve on rail¬ 
road trains). 

Disruption of the railroad movements by our air effort 
makes itself felt in the Leningrad area and between 
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Smolensk and Moscow, also around Bryansk and especially 
in the sector of AGp„ South. The "bridges at Kiev are 
damaged; the “bridge at Cherkassi has “been badly hit. 

Phone talk with Sen, Brennecke ( C of S, AGp. Forth ) to comment 
on the situation estimate submitted by him: 

a) The mission of Army Gp. is not to capture Leningrad, 
but at present merely to cut off the city. 

b) The enemy forces round Dorpat are estimated by OKH at 
two Divs. Brennecke thinks they are less. 


Gen. Buhle: 

a) The new Fuehrer program for the activation of Armd.Divs. 
Before next fall, eight Divs., including Second and 
Fifth in the total.* Of this number, four must be 
fitted for service in the tropics. 

b) Personnel, motor vehicles and complementary units of one 
Div. mot. and one Inf.Div. make up about two Armd. 

Divs. of, initially, 2 Armd.Bns., 1 Rifle Regt. of 

3 Bns., and 1 Motorcycle Bn. 

c) In order to activate the six Armd.Divs. scheduled for 
fall, 1941, in the Fuehrer program, we must, if we 
understand n fall ,T to mean end of October, free within 
the next four weeks: Two Armd.Divs., two mot.Divs., 
two Inf.Divs., i.e*, two existing Armd.Divs. and the 
makings for four new Divs. 

d) ‘Two hundred trailers for heavy Chemical' Mortars' musrt 
be ordered. 


e) Condition reports and losses. The condition report of 
SS Forway plainly shows that the Commander of this 
unit was fully aware of its weaknesses. 

Gen. Ott reports on his tour to Eleventh Army. The reason for 
what happened to 198th and Twenty-second. Divs. was that, 
owing to bad roads, their AT commands were not with them 
when they were hit by the Russian tank attack. His 
opinion of the Romanian troops is not very complimentary, 
but he would not deny that they are trying hard. 

Basic Fuehrer directive on new T/Q and T/S. Program of 14 July 
1941. ’ ’ .~.^ ~ 


Report: Polotsk taken (XXIII Corps); reported to be a fortress. 

Wagner (Gen Qu) with Op.Chief and OQ,u I: 

1.) Review of capacity of a supply base Minsk - Molodeczno, 
serviced by railroad lines operating at full capacity, 
for continuance of operations of AGp.Center. 

Conclusions: 

Center has 45,450 tons of 60—ton Truck Clms; from this 
tc-tal we must deduct one—third laid up for repair , 
leaving 30,700 tons for continuous operation. Transp. 



Chief guarantees 14 trains with. 6,300 tens, daily, 
for base Minsk - Molodeczno. This is Sufficient to 
maintain: 

a) Operational Group for offensive in the general direc¬ 
tion of Moscow or in southeastern direction: 

4 Armd.Divs. 

3 mot. Divs. 

10 Inf. Divs. 

GHq Reserves 

or, 

4 Armd. Divs. 

4 mot. Divs. 

6 Inf. -Divs. 

GHq Reserves 

or, 

6 Armd. Divs. 

5 mot. Divs. 

3 Inf. Divs. 

GHq Reserves, 

computed at 1/0 strength require Sir trainloads. 

b) Remainder, for which supply can he maintained only . 

as far as the Upper Dvina and the Upper Dniestr*: 

5 Armd. Divs. 

5 mot. Divs. 

25 Inf. Divs. 

requiring 5§ trainloads. 

60-ton 01ms. for Operational Group 
” 11 n ” remainder (distribution 

' only) 

Still needed for transloading at Varena** 

Total 

2.) Effective 25 July, OXH can turn over to the Wehrmachts- 
Befehlshahcr the Rear Area of AGp. Xorth up to the 
Dvina, exclusive of Riga and Dvinsk. 

Housing or ( with 0Q,u i): Operational disposition of enemy forces. 
My opinion ( soe today’s entry under enemy situation) is 
shared by both. Rut it must always be remembered that this 
disposition is hypothetical rather than actual, for the 
enemy is short of troops. Paulus suggests that the mission 
of tho Kalinin group may be not only to secure the gap 
between Moscow and Leningrad, but also, to attack the 
flanks of the German forces advancing on Moscow, in conjunc¬ 
tion with the Bryansk group kept mobile in trains. The 
great picture of tho enemy groupings then would be as 
follows” 


26,000 tons 
2,500 tons 

1.600 tons 
"30,700 tons 


A 
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- Possibilities of offensive thrusts. 


The evening situation .""in AGp. South, show slow advances toward 


Kishinev on the flank of Eleventh Army and breaching of 
the Steal in Line by the right wing of Seventeenth Army. 

The enemy is falling back before the right wing of Sixth 
Army, whereas on the front of its left wing, the pressure 
from Korosten is now so uncomfortable that Army Gp . wants 


to shift its weight to clear out this trouble spot. A rind. 
Gp. 1 has started operations out of Berdichev and striking 


from Zhitomir, has reached the immediate vicinity of 
Belaya Tserkov, while III Corps, curiously, has not made 
any progress,and it is still at its old spot. 

Center: In the breakthrough area, a number of quite 

substantial enemy groups have been isolated; it will not 
be possible to- liquidate them before the Infantry, which 
is marching without a break, has arrived. There will be 
many tight situations before these enemy groups have been 
disposed off. In front of the center of our breakthrough, 
many supply Clms. seen to be flight from Smolensk toward 
Moscow. 


Uorth :has now taken disposition in conformity with our 
wishes. The encircling movement by its right wing is slow¬ 
ly developing. The northern wing is closing up. 

Bequest for Artillery against Bussian coastal fortifications. 

Enemy: Heavy movements of columns (mot. and horse-drawn) 
from Smolensk to the oast have the character of a rout. 

The same to the southeast. 

Humber of enemy aircraft observed: Horth, 208; Center, 

855; South, 626. Major variations in these figures need 
not be interpreted as real shifts in the main concentra¬ 
tion; discrepancies probably are due to incomplete informa— - 
tion on individual areas. 
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■ Political? The French have sent us notes announcing 
that they regard the basis on which the military agree¬ 
ments were concluded as fundamentally changed and accord- .. 
ingly wish the Armistice Treaty superseded by a new agree¬ 
ment which expressly guarantees the sovereignty of France. 

There is talk of a Cabinet reshuffle in France, (interior, 
Pucheux, Foreign Affairs, Benoist-Mechin; Huntziger, as 
before ). Weygand still at vichy. 

An armistice has been concluded in Syria. 


16 July 1941. (25th Day ) 

Situation: South: Enemy is evacuating Bessarabia. — Seven¬ 
teenth Army has broken through the Stalin Line on its 
entire front. — The breakthrough wedge, which points 
at 'Kiev, is being attacked from the north. — The Korosten 
enemy group has ceased attacking, and has passed to the 
defensive. Artillery is still strong, but there are no 
more tanks. Railroad. movements from this group to Kiev. 

■Center: From the Gomel area, a force of seven Divs. is 
— —*" — 1 1 __ 

attacking the right shoulder of AGp. Center. This is the 
entire strength of the Gomel group which thus is pinned 
down for the moment. In the area passed through by 
Guderian*s and Hoth’s breakthrough there are still many 
enemy groups in fighting condition, which makes it 
necessary for our Armor to attack in all directions. Even 
west of the Bniepr there are still some active enemy groups 


Hoth 1 s right wing has reached the big concrete highway 
to Moscow, near Yartsevo, while Guderian’s left wing has 
battled its way to the sector of Smolensk. Here, then, 
the inner wings have linked up. Hothds left wing 
apparently has pushed into an area only weakly held by 
the enemy. To check him tile enemy may be forming a new 
enemy group in the Rzhev area. 

On the northern wing of Army Op., Nineteenth Armd.Div. has 
reached ITevel, but the planned junction with 12th Division 
has not been achieved, and so this pocket on the Army Gp. 
boundary has not yet been closed. 

North: Regrouping continues in preparation for the drive 
with main effort against and beyond Novgorod, but is 
still hampered by the local demands on Sixteenth Army, 
which so is very slow in releasing troops for the north¬ 
ward thrust. 

Radio intelligence indicates presence at Dorpat, of 
3 enemy Divs. opposing our advance unit, I Corps (l). 

This situation is intolerable. Army Gp. will at least 
have to do something about this. 
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Enemy situation: Over-all picture: On the front of AGp. 
South, the enemy is softening. His front is crumbling 
"before Seventeenth Army*. ' here, it seems, he has nothing 
left in the rear. I do not "believe that here there is any 
coordinated plan for withdrawal behind the Dniepr. Possib¬ 
ly the Russian Divs. falling back from Southern Bessarabia 
will show up yet deep-in the rear of the crumbling front. 

It remains to be seen whether the eneiry will try to bring 
parts of his strong Korosten Group to bear against our 
spearhead, through Kiev. 

On the rest of the front the eneiry no doubt intend© to hold 
fast. • I am entirely inclined to believe that the retread 
movements from Smolensk to the east were momentary 
phenomena only. We have no clear picture yet of what is 
going on around Bologoye ( southeast of Lake Ilmen) where : 
unloading and movements of troops haye been observed. Is ! 
an enemy group, gathered up in other places, forming in the 
Rzhev area? What about the Bryansk group? Roes it really 
exist and what is it doing? 

Gen. Brennecke (AGp. Worth ) on phone: 

a) Reports on the pocket now being formed by Twelfth and 
nineteenth Divs. on both sides of Army Gp. boundary. 

b) The situation at Dorpat. He receives instruction to 
move 93rd Div. to the Dorpat front with all available 
means and to report on compliance. 

Gen. Bogatscht Air reports on 15 July: 

a) In front of the Seventeenth Army, positive withdrawal 
movements to Zhmerinka and north, on 16 July, p.m. 

b) Worth of IJman, 38 trains blocked; tanks are being'un¬ 
loaded and driven off eastward. 

c) Bridges at Dnepropetrovsk and Zaporozhe attacked by 
our Air force. 

d) Area east and southeast of Kiev no important road 
movements. 

c) At Shlobin and Rogachev the enemy is on the western 
bank of the Dniepr. 'The enemy is crossing the river; 
very much Artillery. 

f) Railroad movements from Moscow now go only as far as 
Viazma, and from Bryansk only as far as Roslavl. 

g) Last night mot. movements from the east toward Yartsevo. 

h) Moscow area: little railroad traffic. 

i) West of Staraya Eussa, heavy AAA. Road from Staraya 
Russa to Dno is described by the Air force as service¬ 
able, by the ground tr n ops as non-existent. Perhaps 
only the eastern section has been finished so far. 
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k) On the road leading from the western end of hake Ilmen 
to Luga, horse-drawn and mot. movements. At luga, AAA. 

l) Enemy air action against Eeinhard*s Corps and the Divs. 
on the eastern shore of Lake Peipus. East of the Lake, 
heavy fighter and AAA defense. 

The whole pattern of the enemy air effort indicates clear¬ 
headed and aggressive leadership. 

Lt. Col. Badke? Current business- of his section.— What is to 
take the place, in citations for bravery, of the individ¬ 
ual 5 s name,which now must be omitted from Wehrmacht 
communiques on order of the Fuehrer? 

M aj. Buorkert Beport on his tour to Tenth Armd.Liv. The 

stubborn resistance of the many isolated enemy elements 
scattered behind our advance brings about many critical 
situations, but notwithstanding this, our troops feel 
self-assured and superior* However, the striking power 
of the Armd.Divs, is slowly declining. When the current 
objectives have been reached, a break will be necessary 
in order to give the units a rest, and if advisable to 
merge and refit several units. Guderian thinks he can do 
that in three to four days. I believe much more time 
would be needed. The steeply system of AGp. Center will 
not be functioning at full capacity before 25 July, By 
that time the Armd.Gps. will again be ready for new opera¬ 
tions. 

The performance of Begt. 55 Gross den. tschland* 5 does not 
seem to satisfy higher Hqs. 

Evening situation : South; Kishinev has fallen. Operations of 
Army Gp. continue according to plan. Before Kiev, situa¬ 
tion seems to have tightened as a result of ammunition 
shortage. Enemy attacks III Corps from the north. 

Center; The enemy front is breaking up into a several 
groups, with our Armd. Eivs. cutting through between them. 
This complicates the picture for direction of operations. 
Local crises may yet develop, especially on the right wing 
of Armd.Gp. 2 and in the center of Armd.Gp. 3. 

Eorth: Movements are proceeding according to plan. At 
Dorpat, the enemy is regrouping for defense. 

Air situation; In the South, the enemy air force is being taken 
back behind the Dniepr. In front of AGn. Center the enemy 
is apparently intensifying his air effort. 


17 July 1941. ( 26th Bay) 

S ituation: Ho important changes. 
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InAGp. South , the situation is developing along its 
logical lines.' The enemy is attempting, with local forces, 
to counter the. encircling moves against his northern wing 
at Belaya Tserkov and southeast of Berdichev, *but hy and 
large he arrears to concentrate on extricating himself 
from the pocket developing Between Eleventh and Seven¬ 
teenth Armies. 

On the northern flank ( Korosten—Kiev the jumble of 

enemy units previously reported in the area Between 
Korosten and Kiev has Been reinforced By two new Bivs., 
one coming from the Caucasus. 

What I cannot understand is the inaction of Thirteenth 
Armd. Div., which seems to Be doing nothing about the 
enemy reported to Be retreating right past it from 
Korosten in the direction of Kiev. 

AOp. Center: Formation of the pockets is proceeding 
consistently. Guderian l s right wing seems to have again 
full freedom of movement in the direction of Eoslavl. 

Quite far to ,the rear, the enemy is-trying to turn the 
situation By launching attacks into Guderian’s flank and, 
further Back, against Second Army, But without success. 

AG-q. Worth : Here, too, the formation of pockets is devclr* 
oping. On the right wing, at Kevel, the junction with 
Eoth’s left wing has not Been quite accomplished yet. 

Also in this sector, enemy elements appear to have escaped 
to the eas ! t and are now moving in the direction of Velikie 
Luki. The ''eastern front"* shows another promising pocket 
in the Opochka area \ some enemy Bodies initially got away 
to the east,- toward Kholm, But apt)ear to have returned 
to free their encircled comrades. 

Situation of Hoeppner's Gp. unchanged. I Corps is closing 
up in rapid marches. 

Bogatsch: Air reconnaissance shows: 

a) Confirmation of our picture of the situation on the 
front of AGp. South . Clogged railroad lines in the 
area west of Clierkassi, 

B) Mozir : AAA. — Moving lights on the Eripet river, 
apparently troops crossing to the other Bank. 

c) Gomel : Large quantities of rolling stock and locomotives 
on sidings. AAA and searchlights. Airdrome (fighters). 

South of Mogilev, east of the Dniepr, no enemy move¬ 
ments to the north* 

d) From the area Gomel - Bryansk — Eoslavl — Dovsk, no 
movements„ 

e) Continuous retrograde movements from Eoslavl on Yukhnov, 
last night. From Yartsevo, heavy traffic to the east, . s 
through Vyazma,. At Vyazma, AA searchlight concentration* 
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Message: Eleventh Army has started its attack, leading with XI 
Corps, as planned, and has crossed the Bniestr. 

Gen. Wagner ( £en Q,u ): 

1. ) Rosenberg is Reich Minister for Occupied Territories. 

Under him four Reich Commissars: Lohse, for the 
Baltic States; Ka.sche, for Russia; Koch, for the 
Ukraine; Schickedanz for Caucasia, As soon as the 
tactical situation permits, the Fopr Year Plan will ' - 
set up its organization in the occupied territory. 

An agreement has "been reached with H immler , clarifying 
when the Police will get its instructions from the 
Reich, and when from Rosenberg. 

2. ) Transfer of western portion of Rear Area AGp. Forth 

to the Reich Commissar for the Baltic States. Between 
18 and 25 July, the Wehrmachtsbefehlshaber Baltenland 
will take over the area from AGp. Forth. Basic 
questions of command organization ( coast defense, 
control of troops). — Transfer instrument receives 
signature.* 


3.) Supply situation : 

Forth: Assured until 18 July. Main supply base Riga. 
Action radius: Armd. Gp. 4, as far as Leningrad; 

Armies, to the line Lake Ilmen — Farva. One—half issue 
ammunition, two fuel quotas, 2 days’ rations. 

Center: On 15 July, Dniepr base had: one-fifth issue 

of ammunition, one-half fuel quota, one half day’s 
rations. Troops have three-quarters issue of ammuni¬ 
tion, three fuel quotas, 7 days’ rations. 

Action radius: Armd. and mot. Divs., as far as Smolensk 
Inf. to the eastern banks of Dniepr and Dvina. 

To meet all supply requirements we have available: As 
of 18 July, 14 trains; 22 trains are necessary to catch 
up with the three Armies into the areas newly occupied 
by us. 

Bulk of 50—ton Truck Clms, still on the shuttle run 
between frontier and Dniepr. Scheduled to be taken 
off as 20/23 July. 

South : On 15 July, Seventeenth Army used up one—half 
to three-quarters issue of ammunition, more than that 
for their light and med. Pd, Hows, Temporary inter¬ 
ruption of railroad line at Tarnopol (washouts); 
shuttle service already in operation, as far as 
Berdichev. 

Casualties: Total from 22 June to 13 July: 92,120 - 3.63$. 

Officer losses in per cents of FCO and EM losses: Founded, 
3,4; killed, 3; missing, 1,7. 

Ma T j 0 r 3chuenardt . formerly Paris, assigned to post at Ankara, 

reports to me. Situation in France. Fothing significant¬ 
ly new. 


- 248 



Col. Kingel; 


a) Railroad service in Bussia: Material was abused even in 
peacetime, and probably will be all the more so under war 
conditions. Captured documents indicate that railroad 
situation is catastrophic. 

Bailroad movements confused; they show no clear pattern, 
one reason perhaps being that we cannot watch them 
continuously. 

b) Probable disposition of enemy forces, after the current 
battles have been fought. Of course it is inpossible 
to foresee everything in detail, but we may assume that 
after the cleaning up in Estonia there will be available: 

Front of AOp. heeb: 


Around Leningrad : 15 Inf. Divs. and 2 Armd. Livs. 

Around Bo1ogove : 3 Inf. Divs. and ■§• Armd. Div. 

Front of AGrjo. Bock: 

Opposite Both *2-3 Inf. Divs, 

Oppo sit e Cude rian*s 

northern wing and center *2 Inf. Divs. and 1 Armd.Div. 
Opposite Guderian*s southern ■ 

wing 4 Inf. Divs. and 1-2 Armd.Divs. 

Between Bock and Fundstedt, 

in the area around Gomel * 3 - 4 Inf. Divs. 


AGp. Bunds tedt: 

Forth of Kiev, opposite northern, wing 
of Sixth Army and Armd. Gp. 1 3 Inf. Divs. and 

' 1 Armd. Div. 

Opposite right wing of Sixth Army, 

Armcl.Gp. 1 and Seventeenth Army *2 Inf. Divs. and 

1 Armd. Div. 

Opposite Eleventh Army 8 Inf. Divs., 

1 Armd. Div. and 
1 Cav. Div. 

Hi is would add up, on the enemy side, to a total of about 
50 Inf. Divs. and 7 Armd.Divs. (apart from Cav. Div.). 

In the groups marked*, I consider the estimates distinctly 
on the high side. 


ObdK , back from AGp. Forth, relates: 

a) Enemy air superiority. The strength of our frontline 
Divs. has greatly declined. 

b) Eighth Armd.Div. had to be taken back. SS has moved up 
and is covering its flank. I Corps starts its attack 
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today at 1600 and will take pressure off the flank; 
it is under tactical control of Armd. Gp. 4. 

c) Attack at Fellin (Eighteenth Army) set for 18 July 
(perhaps, not until 19 July). 

d) Intentions: First "bring to a conclusion the actions 

now in progress on the right wing, then regroup for 
attack with one Corps south of Lake Ilmen, with two 
Corps northward along Lake Ilmen, with one Corps between 
Lake Ilmen and Lake Peipus, and with one Corps along 
Lake Peipus (eastern shore). One Corns must then watc-h 
the area north of Army Gp. "boundary, and, if necessary, 
take aggressive action, i. 

e) On 25 July we shall prohahly be able to attack across 
the line Novgorod—Narva. 

Major Count Stauffenberg gives a highly informative report bn 
his visit to Guderian’s Group. Peculiar character of the 
breakthrough battles demand great skill in maneuvering Armd. 
Div. Troops subjected to great strain. Striking power is 
gradually diminishing, self-assurance is continually growing 
Third Armd. Div. 1 

Evening situation South: Crossing successfully accomplished 

by Eleventh Army. Also the Romanians, crossing on its left 
wing, have reached the eastern bank. 

Seventeenth Army, in wedge formation, has pushed into the 
depth of the enemy position. Eleventh and Twelfth Armd. 
Divs. of Armd•Gp. 1 are now abreast of Ninth Armd.Div., and 
Armd. envelopment movement can be stc?„rted. 

Must move 75th and 111th Inf.Divs. up to III.Corps. SS 
Adolf Hitler will replace Third Armd.Div., which in turn 
will strengthen the Armd. enveloping wing. — Advance at 
Korosten. 

Center: Enemy pockets are beginning to show up more clear¬ 
ly. Gu.derian is gaining ground and his forces have linked 
up further east. Southeast of Cornel, troops are being 
detrained on the open tracks. Enemy is falling back under 
pressure from Cav. Div. — Trouble at Hothds and Guderian?s 
boundary. 

Forth: Report shows nothing significantly different from 

ObdH 1 s account. Coastal blockade 3try. on shore of the 
Moon Straits taken back because of threat from the landside. 

Gen. Wagner reports on result of Baentsch* tour to -a-Gp.Center: 

Organization now running smoothly. Railroad difficulties, 
will be resolved. 

Forth : Six more ships en route to Riga. AGp. Forth is all 
right and can temporarily help out Ninth Army (rations). 
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18 July 1941. (27th Day ) 


Situation: AGp. South’s operation is "becoming increasingly 

shapeless. The front against Eorosten still absorbs large 
forces. The appearance of new, strong enemy forces attack¬ 
ing from the north near Kiev, compels us to move Inf.Divs. 
to that sector, to relieve and replace Armor (ill Corps). 

This pins down greater strength on the northern front than 
is desirable. The turning wing of Armd. Gp.l, too, does 
not seem to get started on its southward drive. It is 
still hanging back around Berdichev and Belaya Tserkov* 
Meanwhile, the breakthrough wedge of Seventeenth Army has 
advanced so far that right wing of Sixth Army ( operating 
under Armd.Gp. 1 ) might as well be switched from the 
encircling operation, for which it was slated, and sent 
on eastward to the area south of Kiev, to be on hand for the 
Dniepr crossing. 

The Fuehrer has now given orders to take Odessa. Dor that 
mission we have only Hansen’s Corps .with two (German and 
several Romanian Divs. This move which, I agree, is 
necessary, would divert strength from the big envelopment 
now initiated. 

In AGp. Center , the Armd. Divs. are reforming for the fronts 
to be established to the northeast and southeast. Inf.Divs. 
are moving close behind. The organizations forming the rings 
around the pockets are continually changing,and it will be 
interesting to see how long this can go on without impairing 
the tightness.of the encirclement. On the southern wing, 
east of Mogilev, the enemy keeps up his heavy attacks, which 
is precisely what we want him to do (Fifth Buss.Army). 

Forth of the line Smolensk-Orsha, on the northern wing of 
Armv Gp. . the northernmost pocket seems to have been 
securely closed by Twelfth Inf.Div. moving down from the 
north and linking up with Nineteenth Armd.Div. Tension 
seems to be easing also in the process of forming the other 
pocket, but we cannot be quite sure yet. 

I 11 AGp. Forth no important changes. At Opochka, the enemy 
is struggling to extricate his encircled units by attacking, 
us from the outside; he is being repulsed. 

At Gdov (eastern shore of Lake Peipus), a "Special Division" 
has been captured; it is composed of, respectively,a unit of 
women, of convicts, and of Communist Youths. 

G en. Bogatsch: 

a) Photographs of Moscow. Very extensive industrial instal¬ 
lations, with vast railroad system. Strong AAA defense. 
Numerous balloon barrages, no fortifications. 

b) Photographs of Bologoye; according to captured documents 
a supply center ( Artillery parks, Chemical Defense \ 
depots)o 

c) 1Observedupnemy unpvdment’a.:("fremthofth-totspiith)':?■ .'From 
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Staraya Bussa and Velikie Luki to Bologoye. 

2. ) West of Moscow, Vyazma is apparently the railhead 

for supply of troops. 

3. ) South of the line Smolensk-Moscow movements.to the 

northeast (evacuations?). 

4. ) Vast train movements from the West to Eremenchug. 

5. ) Beconnaissance east of the Dniepr unfortunately un— 

available; the same for area around Bryansk. 

Gen. Fellgiebel 

a) Extension of the 0KH trunk line first to Belaya Tserkcv 
to he continued, according to the development of the 
situation, either northward to Kiev or across the Dniepp, 
south of Kiev* 

h) Begulation of signal communication service in the areas 
of the Civil Commissars for Occupied Territories, to he 
set up under Eosenherg. 

c) Bindings of radio intelligence confirm data extracted 
from captured documents and PW statements. 

d) Moscow’s role as center of the Eussian communications 
system. With the elimination of Moscow, the entire 
Eussian communications network collapses. 

von Greiffenberg; 

a) Over-all mission: Smash ail enemy forces that can he 
reached now. We must he sure to finisn the job. On 
this account, and to ensure thorough mopping up, the 
area conquered must he safeguarded from incursions; 
further extensions, only insofar as necessary to con¬ 
solidate these gains. 

b) Possible future tasks: Form frontal group with hinth 
Army and right wing of Second Army; on its northern 
wing, Armored Gp. 3. Another group for turning move¬ 
ment to the southeast, comprising the hulk of Second 
Army ( inner ring) and Armd. Gp. 2 ( outer ring). 
Movements of reserves and bringing up of GHq Eeserves w 
must conform with these ideas. What should he the 
command organization for this oneration? 

c) Direction of the moioping-up operations in newly - conquered 
territory. Cover right flank. 

d) Striking power of the Armd. Divs.: 6Op. 

Col. Gen. Fromm: Eecommendations on the implementation of the 
Fuehrer’s Armd.Divs. program: Activate the 36 Armd. Divs. 
initially with 2 Bns., each (except the Africa, Divs., where 
3 Bns. are specified), each Bn. of three, if -possible, 
four Cos.-, To enable us to activate the eight Armd.Divs. 
ordered completed by next fall ( incl. two for Africa), 
the Field Army must give up, by the end, if possible even 
by the middle, of August, two Armd.Divs. (Third and Seven¬ 
teenth) and two mot. Divs* (both in GuderianWs Gp.). 
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She 18... Inf. Divs. mot* we shall get together hy taking 
the ten already existing plus Inf.Regt. !, Grossdeutschland !t , 
SS Adolf Hitler and ; three SS Divs.mot., and.then activate 
two Inf.Divs. mot* and ohe SS Div. met. ( or rather one 
more regular IniADivi mot* instead) by reducing Divs. to 
four mot. Bns>j one mot* Hen. Bn.., reorganize the Motor¬ 
cycle Bn. tb a mixed 3h.(? t) and cutting the Antitank Bns. 
of the Divisions to two Cos', etc. 

The motor transport requirements ( transport, not tanks 
are the "bottleneck in the new activations)„ it is hoped, 
can "be covered from GHq Reserve Arty., Engineers (’.) and 
Observation Bns., and "by centralizing supply services. 

Comment: Inasmuch as reduction in strength of the Inf.Divs. 

mot. and of the Rifle formations of the Armd.Divs. in favor 
of the newly activated units involves no reduction in fire 
power ( the number of MGs and mortars, except light mortars, 
remains the same or is even increased), I have no objection 
to the priciple of the proposal. I only want to have my 
say in the reduction of GHq Reserves ( ratio of Artillery 
to Observation Bns., requirements in Engineers, Construc¬ 
tion units, Railroad. Engineers). 

von Zjehlberg: Gen. Staff personnel matters ( including medica.l 
opinion oil Clausius) — Decorations (Bulgaria) : — Current 
matters. 

Col. Liss with OQu IV: 

a) Distribution of forces in the British homeland according 
to captured Russian documents. Figures on v_e whole 
square with our information. These documents assume 
that the units are still Brigs, and mot. Di/s*. because 
of lack of Artillery* (This probably does not hold true 
any more at this date.) 

b) Distribution of British forces in Irak (two Divs.), one 
more Division must be expected from India 0 

c) Distribution of British forces in India. Indian troops 
now on the battle fronts have been replaced by newly 
activated units. Apart from the one Indian Div. destin¬ 
ed for Irak, there probably can be no further with¬ 
drawal of troops from India. 

Conference with ObdH on situation in AGp. Couth and the necessity 
to have the Inf.Divs. now arriving in the rear of the 
Sixth, moved to the area south of Kiev. The following 
two points must now be borne in mind by AGp. South: 

1. ) The encircling ring by Armd.Gp. must net be drawn too 

close, and if possible along the Dniepr. 

2. ) A strong group must be brought up to the Dniepr south 

of Kiev from the rear now for an early crossing. 

The evening situation shows no essential changes in the picture. 
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Ill AGp. South, a pocket is apparently forming at Vinnitsa 
as a result of Seventeenth Army’d breakthrough. In the 
central sector, Armd.Gp. is beginning to make headway in 
southeastern direction, and on the northern wing Sixth Army 
has gained ground against the enemy at Zoroston and has 
pushed him away from the supply route. 

In AGp. Center, the battle with the encircled enemy bodies 
continues, but resistance varies in degree. South of Orsha 
little is going on, but north of the line Orsha-Smolensk, 
the largest group staged a break-out attempt in all direc¬ 
tions* it was driven back. 

.In . AGp .Uorth our forces continue to close up to Armd.Gp.4. 

The enemy is throwing new forces against Hoeppner’s left 
and right wings, but with our Inf. on the spot now, there 
is no danger. 

Talk with Gen, von Sodenstern (AG-p. South, on phone): 

a) In my opinion the envelopment will not be ample enough 
if Armd. Gp. strike for Umanj the Group must advance 
southeastward to the Dniepr in direction of Krivoi Hog. 
Ariry Gp. has reached the same conclusion. Only a weak 
right wing of the Armd.Gp. needs to drive in the direc¬ 
ti on of liman* An intercepted radio signal of the Rus¬ 
sian Twenty-sixth Army indicates that wo are going to be 
attacked by 4 Inf.Divs. and 2 Cav. Hivs. from the area' 
south of Kiev, tomorrow. 

b) Prepare a strong group with bridging equipment, Artil¬ 
lery, etc. south of Kiev for the Dniepr crossing as 
soon as possible. Army Gp. has earmarked for this mis¬ 
sion LV Corps, with 111th., 75th and V.'.si, lutqDivs. 

I add 132nd and S4th Inf.Divs. from G TT q Deserves. 

Under consideration is also XXXXIV Corps, with 57th and 
ilinth Divs . 

c) Political friction between Hungarians and Romanians makes 
it desirable to separate the Hungarian Armd Corps•from 
the Romanians; Army Gp. should think up an elegant way 

of doing i H '-, 


. 19 July 1941. ( 28 th Day) 

Situation: In AGp. South all planning is dominated by the 

discovery of the imminent attack by the Russian Twenty- 
sixth Army; captured orders indicate that it consists of 
6 Inf.Divs. and 2 Cav* Divs., under two Corps Hqs. Three 
of these Divs. are supposed to come from the Lithuanian 
front, whereas the rest ( VI Corps ) are said to have 
fought in the Ukraine from the start. 

The weather continues bad, which will probably slow the 
movements of AGp. South to a considerable degree. If we 
add to this the effect of the. impending enemy attack by 
quite a sizeable force, it appears likely that the start of 
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this large-scale Armd.Gp. offensive will he cancelled or 
delayed again. 

AGp. Center: Reports capture of a Russian order indicating 
that the Russian High Command is aiming at separating the 
German Armor from supporting Inf., units "by driving attacks 
"between them. In theory this is a very pretty scheme, "but 
in practice it is something that can he carried out only 
hy an opponent superior in number and generalship. Against 
our Armies, and with the Inf. Corps never slackening in 
closing to the Armor, I do not see a .chance for applying 
such a policy. On the southern wing of the Army G-p., enemy 
pressure continues. 

AGp. Worth: Ho new trends discernible in the development. 

Hie appearance of a Bn. of Moscow factory police demonstra--... 
tes that communications between Moscow and Leningrad must 
still be open; it would be desirable from the operational 
standpoint if the enemy were not able to maintain coimnunica-? 
tions between Lake Ilmen and Moscow. But I am beginning to 
wonder if we are not being confronted here with the incip¬ 
ient formation, of a strong group between Bologoye and 
Rzhev, which eventually might make it necessary for Leeb ! s 
right wing to advance beyond the northern edge of the 
Valdai Hills. 

In Estonia, the situation is developing favorably due to 
the enemy’s inaction. The possibility of a crisis is 
fading. 

Wavy thinks that the enemy is becoming increasingly aware 
of our weakness and passivity in the Baltic; we must there¬ 
fore expect intensification of enemy activity and a mounting 
threat to the sea route to Libau and Wind.au. "These ports 
are essential for our supply. 

Air Reconnaissance has no results worth noting due to persistent 
bad weather. 

G-en. Buhle; 

1.) Discussion of the BdS 1 s plan for implementation of the 
fuehrer’s Armd. Forces program ( fall reorganization 
of the Army ). 

a) Armd.Divs. On the whole no objections. The 
combination of mo torcycle-nounted’Inf J3ns.with Armd. 
Ren. units must not result in absorption of the 
unit in the Infantry. It must remain a reconnais¬ 
sance unit . With Divs. becoming smaller, they 
will need fewer Truck Clms. 

b) Inf.Divs. mot. The proposed organization of the 
Inf. Bn. eliminates the Bn. Commander almost 
completely. By transferring to the Co.all weapons 
necessary for forming a main effort it would strip 
him of any real control over the situation. Cutting 
Artillery down to two light Btrys. for each Bn. can 
be approved only as an interim measure, designed to 
prevent the excessive depletion of CHq_ Artillery 
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by allotments to the new Divs. Later on, the Btrys. 
must again he- increased to the normal number of 
three for each Bn. 

c)) GHq troops:: Artillery:: We shall still have to put t 
up a fight to retain a substantial GHq, Artillery, 
incl. Observ.. Bns.. and Corps Artillery Hqs, to 
facilitate exercise of control over operations. The 
argument that modern war is waged no longer with 
Artillery, but with tanks, is fallacious. 

Engineer troops: It would be absurd to allocate 
17 of the 20 existing GHq Eng. Bns. to the newly 
activated Divs,. Modern motorized warfare has made 
the Engineers more indispensable than ever. The 
requirements of the new Divs. must be met by allot¬ 
ting to them the mot. Eng. Cos. of deactivated Inf. 
Divs. 


Bailroad Engineers: Their number must be increased. 
Iffthe new organization of the Army is to be adapted 
to the needs created by operations over vast spaces;, 
the Railroad Eng. units must be accorded an important 
place in the program* * 

Supply Services can probably be rendered more 
efficient and economical for movements in vast areas 
by centralizing and consolidating transport. 

Heavy Artillery. Reduction will have to wait until 
Gibraltar is completed. These big guns tie down 
too much transport. 

2.) A special organization under Balck *for the checking 
and revising T/Gs with a view to reducing them to 
essential war needs will be set up at BdB, with the 
cooperation of Gen. Staff. 

Gen. Wagn er (Gen Qu ): 

a) Demands by the Reich Marshal regarding safeguarding of 
native stocks in the operational theaters. Insofar as 
possible they have already been met on our own initial... . 
tive„ 

b) Hew boundaries for Rear Area AGp. Center: Joining AGp, 

. Horth at the Dvina, the boundary in the main is formed 

by the Dvina-Dniepr line as far as Gomel. Rear Area ? 
AGp, South will eventually also be advanced to the 
Dniepr. 

c) AGp. Horth 1 s request for motor transport to move 93rd 
Div. must be rejected. 

d) Arrived at Riga by sea: Convoy I, 900 tons; convoy 
II, 2,000 tons. 

e) Supply situation:. South: Very high fuel consumption. 
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Hot much fuel captured-. ■ . 

Sixty-ton truck columns only 50$ operational owing t6 
unserable roads. Supply of AGp. nevertheless assured. 

Center: Hie tense situation seems to he easing due to 
the smooth cooperation of Baentsch and the Railroad 
dictator dispatched hy Goreke. The transport situation 
,has improved. Little booty. 

Hortn: Owing to movement of troops ( 93rd Div. ), 
three tre„ins less are available daily for supply. 
Transport needs amply covered nevertheless . 

K.inzel ( Foreign Armies Bast ) : 7 Command set-up on Russian front. 
• ( from north to south):' 

hi 1-z Field: Command Hq northwest (Voroshilov ): Sfghthy Twenty- 

seventh, Eleventh, TVenty—second (?) Armies. it: is not. 

yet cl©artwhether Twenty-second Army belongs torWorthwcst 
Or to West* the-former is:--morbilikely.i Important for .-a- 
operational• appraisal of the area7RzhAv**Bpiogoye. 

Field Command Hq, West ( Timoshenko ) : nineteenth, Twen*iVo 
tieth, Thirteenth and Twenty-first Armies. Behind them too 
there seems to be additionally an Army Hq. 4, which former¬ 
ly operated in the Bialystok. pocket and apparently was 
taken back. 

■ Field Command Hq Southwest ( Budyonny ): Fifth, Twenty- 
sixth,- Sixth and Twelfth Armies. 

Field Command Hq South (?): Eighteenth (?), Second* Hinth 
(?) Armies. The existence of this Hq apt)ears•to me doubt- • 
ful. Frobably it is the Hq off the Odessa Military 
District. If a strong operational Hq actually wore commit¬ 
ted. here, we surely would know the name of the £G, just 
as we know the names of the three 1" - dials. Army Hqo 1.8 
and 19 are known to us only through radio intelligence, and 
have for practical purposes not appeared at the fighting 
front. If they exist at all, they may be Hqs for coast 
defense or have other special functions. 

von Thoma reports out to take over the command of Seventeenth 
Armd.Div. 

Gen. Jacob: j 

a) Report on his findings in touring the supply arteries 
in the sector of AGp. Worth. With some Roadbuilding 
and Construction units being better equipped with 
transport than others, the situation has developed where 
all mobile units have been ordered up frent and the less 
mobile units, left behind, never finish marching. They 
are continuously on the move to catch up with the 
others instead of doing their work. We need static 
organizations, which would employ W ‘and indigenous labor 
Orders to this effect have been issued. 
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b) G-Hq Engineer and Constructions unrts needed in relation 
to the - Armd. Bi vs. Organization program. 

Gonf e re nib e with, Gen. Brand (Arty.) and G-en. G-ercke: Their demands 
within the Armd. Bivs. organization program, which will re¬ 
quire my hacking. 

Evening; situation . Ho important news. Slow progress on all 

fronts along the lines of 'the development laid down by us. 

G-en. Wagner (G-en Q,u)- The Worth African supply situation is 
increasingly deteriorating. Schleusner reports that 
Pifth light Div. is so short of -fuel that in the event 
of an attack on Solum it would just manage to.get to the 
battlefield. 1 2 3 Recommends to send additional 1,000 tons of 
truck transport to Africa. They can be taken only from 
Brussels. X turn down,a proposal to obtain supposedly 
more suitable transport for Africa by an exchange with 
Romania., a process that would take four weeks. If Africa 
needs the stuff,, send it down the quickest way possible*. 

Casualties: Total up to 16 July 1941 ( excluding medical 

casualties): 102,588, i.e. 3.05$ of a strength of 3,35 
million. 

Officer casualties in per cents of total losses: Hounded, 
3,4;- killed, 5.2; missing 1,6. 


2 0 July 1941. (29th Bay) Sunday. 

' By -plane - to Hq AG-o. South.■ 

0700. Situation report by Lt. Col. G-rolmann. Ho import¬ 
ant change" in the situation., since yesterday. 

0730. Leave by car; 0830, take-off at Loetzen; 1130, 
aarival at Staro Konstantinov. 

) . 

Army Hq is housed in a Russian Military School. A 
characteristic feature are the tokens of ft culture JI ; on 
the outside, colossal plaster columns with Corinthian 
capitals, on the inside heroic—sized plaster statuary 
(sitting group Lenin—Stalin, soldiers of Army and of 
Aif Eopce). 

Conference with XA : Lt. Col. Winter sket: os the situation for 
me. -.The over-all picture agrees witxr that we have at 0EH. 
A new feature are the enormous, difficulties besetting the 
movements of Armd.G-p. Kleist. E.g. Eleventh Armd.Biv. 
is advancing on Hman in three distinct groups; 

1. ) Tracked vehicles, with Infantry on top. 

2. ) Polish peasant carts carrying Infantry, following 

behind the tracked vehicles. 

3. ) Wheeled motor vehicles, which cannot keep up on the 



rainsoaked- roads and so must be left “behind in towns* 

llae main problem now is how to get Kleist 1 s Group where we 
want it to go. Its main “body together with elements of III 
Corps, "brought down from the north, where they were relieved 
"by Inf. now is fighting the Russian Twenty-sixth Army, 
which jis attacking with its northern wing just to the south 
of Kiev, and with'its southern wing, at Tarashcha; each 
wing has one fresh Division, While the rest are chipped in 
earlier “battles. The attacks have all “been repelled, “but 
they pin down the “bulk f of Kleist* s group so that actually 
only a weak Arrnd. force, Eleventh and Sixteenth Armd.Divs., 
remains available for tactical envelopment in the rear of 
the enemy now retreating “before Schwedler’s drive* The 
operational envelopment in the direction of Kirovograd has 
not yet got under way and will -probably hang fire for some 
time yet* The assumption that the Russian Twenty-sixth 
Army will soon “be defeated, looks to me too optimistic. 

The next question, concerning Relchenau 1 s Army, is answered 
to the effect that in consequence of the events at Zvyagel, 
his left wing has “become comparatively strong.' He is still 
confronted “by a strohg enemy, whose Artillery is now less 
active^ The right wing, which is a'long way,off to the 
east, is gaining ground, “but it looks as if it will “be 
impossible to give that wing the strong.forces.that would 
enable it effectively to interpose itself “between the 
enemy* s K or os ton Group arid the DnieT-*. Army Gp. ratner 
expects that the enemy will he pushed against the Dniepr, 
which will -successively he crossed hy von Relchenau north 
of Kiev. The city then would he taken from the east. 

Eor forming the group which we would like to build up south 
of Kiev, Army Gp. has available only the GHq[ Reserves stand¬ 
ing far in the rear, how that IV Corps.has been committed 
to relieve III mot.. Corps. We thus get the following 
picture, which is also presented in a sketch submitted by 
Army Gp. The forces of Army Gp. fall into two groups 
moving in divergent directions: The big enveloping opera¬ 
tion south of Kiev, in which Kleist will push with his main 
concentration in the direction of Kirovograd, and von 
Relchenau 1 s attacking operation* The link between them is a 
weak group, IV Corps, which will have to be satisfied if it 
accomplishes as much as blocking enemy action from Kiev 
against the two large offensive groups* 

Von Relchenau 1 s prospects of success are not too rosy, for • 
his attack. will back the enemy against the Dniepr, instead 
of pushing him away from it and so cut him off. Tpe 
Russian Twenty—sixth Army, which Kleist must shake off,be-*- 
fore he can strike southeastward with sufficient forces, 
will likewise bo pressed back frontelly' behind the. DniejDr. 

To cross to the other- side, it has four military bridges 
available between Cherkassi and Kiev. It is altogether 
uncertain what Kleist’s offensive against..Kirovograd, 
which is already behind schedule, would be able to patch. 
Undoubtedly there are •• '111 some st ig enemy groups in 
the area west of Uman 5 feat whether 1 .• y can be cut off 
depends on how much- time is lost in fighting the Russian 
Twenty-sixth Army. 
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I stress the following points: 

a) von keichenau 1 s operation must he conducted in such a 
way that the enemy will, he pushed away from the Dniepr. 

As of 25 or 26 July, it will he possible to have coopera¬ 
tion of XXXV Corps out of the Mozir area. 

h) Everything must be done to form a strong group south of 
/Kiev. In addition to the GHq. Divs. earmarked by Army 
Gp., it. must/be' allotted also parts of von Reichenau ! s 
and Schwedler*s forces at the very earliest. 

c) Everything must he done to avoid pushing the Russian 
Twenty-sixth Army to the Dniepr in purely frontal fighi>- 
ing and to prevent its withdrawal to Kiev -with .elements 
still capable of giving battle. 

d) We must soon he able to exert strong Armd. pressure in 
the direction of.Kirovograd* 

Particulars taken up at the conference: 

a) Future missions for Hansen 1 s Corps. It must cross the 
Dniestr, east of Kishinev, using whatever he has got-. 

h) Employment of the Italians. It will he best to commit 
them on the northern wing of Slav-nth Army. 

c) Separation of Romanians and Hungarians. AGp. sees no 
difficulties. 

d) Opportunities for future operations east of the Dniepr* t. 

Worries of Army Gp.: , 

a) Horse replacements are becoming a burning question* Army 
Gp. has heard that there are’still plenty horses to he 
had in Poland. 

h) Army Gp. reckons with the possibility of the enemy 

organizing a defense west and southof the Dniepropetrovsk 
industrial .area, by forming a line of resistance on its 
western outskirts, i.e. yet west of the Dniepr. 

c) Tank strength of individual Divs.: Sixteenth Armd.Div., 
less than 40$; Eleventh Div.,. around 40$; Thirteenth 
and Fourteenth Divs., better. 

d) The number of operational reconnaissance planes is 
seriously diminishing ( 2 — 3 per Staffel ). - 

e) The enemy pockets in our rear are still a most vexing' 
problem. We have no troops in the rear to clean them 
out. 

f) Bridge—building eq.- wont for Dn5 ’ crossing: Array *Gp. 
belie yes that it will he able to build only one 16-ton 
bridge and one 8-ton bridge across the river* 



Take-off from Army Gp.: 1530. Arrival Loetzeh, about 1830. 

After my return, “brief report to ObdH: The great picture of the 
operation is not very cheering; Army Gp. is being split 
into two diverging directions, and a decisive major success 
in either direction' is doubtful. 

After the Dniepr has been reached at least a short rest 
period will be needed by the troops, especially for refit¬ 
ting of tank units. 

Development of the situation: In the meanwhile, the enemy on 

AGp. Center 1 s front has succeeded in breaking out of the - 
Nevel pocket. We cannot , say as yet whether this is the 
result of Nineteenth Armd.Div. swinging toward Velikie luki 
too soon; in any case, this is a distressing development- 
The escaped elements will hurl themselves against Velikie 
Luki and will make life miserable for the elements of Nine¬ 
teenth Armd.Div., in the area, which have very tough going 
• even now. And there are many more sore spots on the front 
of AGp. Center. On the southern flank, for instance, the 
enemy has been able to penetrate at several points; and on 
the eastern front of von Kluge's Army, which is forming 
north and south of Smolensk, several sectors are under 
heavy attack. Notwithstanding all hNs, we shall probably 
.. succeed in stabilizing*our position east of Smolensk and 
so ensure' an early liquidation of the big enemy pocket 
west of Smolensk . , 

The costly battles involving some groups of our Armd. 
forces, in which the Inf. Divs. arriving from the>west can 
take a hand only slowly, together with loss of tine due to 
bad roads/which restrict movement and the weariness of the 
troops marching and fighting without a break, have put a 
damper on all higher Hqs,* Its most visible Oppression is 
the severe depression into which ObdH has been plunged. 

But in matter of fact there is. really no reason for any 
such thing. We must let the great break-through battle 
take its course and judge, its. result,.later. 

In AGp. South much ground has meanwhile been gained toward 
Uman, but the successes of. our troops in the battle with 
the Russian Twenty-sixth Army are on the whole of a 
defensive character. AGp. North continues shifting its 
troops to the north as has been planned, without too much 
interference.from the enemy now. AGp. Center reports a. 
mounting bag of prisoners: Nearly 100,000 since 10 July. 


21 July 1941. . ( 30th Day ). 

Situation . AGp. South; The offensive of the Red Twenty-sixth 

Army indeed has pinned down the bulk Of Armd.Gp., as was to 
be expected. The advance on Uman is executed by parts only 
of Sixteenth and Eleventh A - nd .Divs. , Owi ng to bad weather, 
the other Armies are advancing slowly., 



AGn. Centers Velikie Luki, on the northern wing, un¬ 
fortunately had to he abandoned., This is had; many of the 
retreating enemy elements will get away as a result. On 
the southern flank of Armd. Gp. 2, at Propoisk the enemy 
has had local successes, which were checked hy attacks of 
fourth Armd,Piv* Morever, ,the situation is still quite 
precarious in the Smolensk area, whe - ^ we have not ye^ 
succeeded in completely .sealing the „ ••••g around the enemy. 

In AGp. forth. continuation and smooth completion of the 
initiated movements. 

1100 - 1200. Telephone conversation with Gen, von Sodenstern 
(C of S, AGp. South):. 

a) Splitting of Arrrd. Gp. 1 l :* As long as the Russian 
Twenty-sixth Army south of Kiev has not been defeated, 

Armd. Gp. 1 cannot strike out for any hew objectives to 
the south. Armd.Gp. will be lucky if, by tactical 
envelopment of the ehemy falling hack before Seventeenth 
Army* it can reach Uman With some elements. 

b) If Arrnd. Gp. 1 fails to batter its way beyond Uman, 

Eleventh Army must go out to meet it with at.least 
strong Advance Combat Teams. Hungarian CaWalry alone 
is not enough.. 

c) Reichenau*s Army is splitting in two. It must put more 
punch in its right wing and let up on its left wing,in 
order to push the enemy away from, and not against, the 
Dniepf. 

' d) forming of a strong group south of Kiev for the eastward 
advance across the river must be initiated as soon as 
possible-, or we shall be too late l In addition to 
reserves., and troops now far to the •.•ear, it must comprise 
parts of Reichenau 1 s and Schwedleh v 'rmies. 

Gen. Brennecke (C of S AGp, forth )t 

a) Thoughts on the nest operations of Army Gp.h right wing. 

I have become increasingly convinced that the right wing 
of the AGp. forth must be detached from, its command and 
combined with AGp. Center; the boundary would run on 
Bologoye, through Kholm, with these two towns passing to 
AGp. Center. I request examination and comment by Army Gp. 

b) Thoughts on the eventual, reduction of. Kronstadt and 
Leningrad. Army Gp. will let us'know its ideas on the 
subject. 

c) Condition of roads through the marsh area south of Lake 
Ilmen. Aerial photograph, 

- Otzen (Rome): Eeggenreiner affair. Let him stay, with his organiza¬ 
tion. 

Gen. Bogatsch reports on air situation. Ho essential hew findings 
apart from additional indications that the movements from 




Bologoye to Leningrad, Staraya Russa and Velikie Luki are 
apparently "being carried out'under unified- direction. This 
would support the assumption that Twenty-„second Red Army- 
after all is a part of the northern G-roup, 

There is increasing evidence of a new rear position' running 
from the lake district of the.Valdai hill complex through 
the headwater region of the Dniepr to Roslavl and the Desna, 

The operational strength of the air reconnaissance units 
is temporarily quite low. Difficulties in material replace¬ 
ment. Losses. 

The AA units, committed are closing on the combat troops 
with commendable speed. ' . - 

Ge 11 , Oehquist reports on his journey to Finland. Erfurth 1 s 

suspicion that Marshal Manherheim is opposed to the opera¬ 
tion east of Ladoga, is unfounded. Talked with Mannerheim • 
and Erfurth. The underlying cause of this storm in the 
teacup Seems to be that Erfurth, having little to do and to 
say, suffered an attack of inferiority feelings. 

The successes of the Finnish troops in the advance are very 
gratifying. 

Gen. 1 Maisky reports on current business ir -is section. 

G-ehlen reports on the Fuehrer’s visit to AGp. ITorth. All seems 
to have gone well at the conference. Someone, apparently 
Keitel, is constantly egging on the Fuehrer that Armor 
should be shifted from Center to AGp % Jiorth, that is, to 
the high ground east of Lake Ilmen. Doing that would be 
quite a mistake. 

True, it might prove necessary to divert some of our 
steadily dwindling Armor tomthe Bologoye area in order to 
eliminate this railroad center, but farther north von Leeb 
now has all he can use. The Bologoye mission would best be 
'carried, out as an AG-p. Center operation (after shifting the 
boundary L ). 

Major Buerker (Training Sec.): Training instructions for air¬ 
borne troops, and other current questions. 

Major von Ondarza reports on his trip to Guderian 1 s Arrnd. G-p. 
ITothing new of any consequence. ' 

ObdH went to AG-p. Center, accompanied by Heusinger. 

He relates his observations, and then I discuss with him 
my ideas on the future command organization in Center: 
von Kluge mast take over the right wing (southern part of 
Second Army and Guderian’s Group ) to move it out of AGp. 
Center in a southeastern direction a: ’ then, under c._ mo¬ 
tion of von Bundstedt, advance with i • ith* s left wing in 
direction of Stalingrad. Von Weichs mast get the right 
wing of Hinth Army attached his'present left wing, Strauss*, 
von Leeb’s left wing. Von Bock would then conduct the 



offensive Aouth of the- line Kholm - Bologoye (these towns 
included ) in an eastward direction outflank •' Moscow on 
hoth sides ( and reduce the city) and then continue with 
axis of advance on Kazan. As the spearhead of his front or 
his left wing, Hoth would lead with his tanks under von 
Bock*s command. 

This regrouping must in general he deferred until the 
objectives specified in the initial directives for the 
attack have been reached,. *" We can and must go beyond 
them in tactical operations,, wherever that is necessary in 
Overrunning those parts of the new Buss fan' position which 
are situated directly in front of the objectives, 

G-en. Koestring ( Mil. Attache Moscow 5 reports back. He gives an 
account of his esperiences-at the start of the war a. is 
very sharp in criticizing the air and aval Attaches xor 
leaving’' their posts. 

Evening situation: AG-n. South: Due to more heavy rainfall, only 
minor changes in our positions. TJman has not yet- been taken, 
but to the north, Sixteenth and Eleventh Armd. Divs. pushed 
from the north into an enemy retreat movement going east 
and are now apparently engaged in heavy fighting. 

Eleventh Armd.Div. has blocked several trains loaded with 
troops and is fighting it out with them now. 

. Center: Easing Of tension at Propoisk. At Mogilev there 
still is bitter enemy resistance. At Smolensk we have not 
yet succeeded in slamming the door on the last escape route. 
Fighting is continuing at Bevel, where considerable enemy 
elements obviously have fought their way out, Velikie Luki 
had to be abandoned. In spite of these local setbacks, von • 
Bock’s haul Of prisoners in the secpnd series of battles** 
has already risen to more than 100,000; over 1,000 guns have 
been captured. 

AG-o. Borth: On Lake Ilmen,- the enemy is being driven back 

x slowly 1 . On the right wing Of Army Gp. the movement to the 
north is getting under way. Bo other•change. 


. 22 July 1941. ( 31th Day ) 

\ 

Situation: In AGu. South , heavy fighting is in progress at liman, 
where Sixteenth and Eleventh Armd. Divs. have clashed with 
strong forces of the enemy. 'Apparently the enemy is 
concentrating units taken out of his withdrawing front against 
our tank wedge, in order to save as much as he can..of the 
perhaps substantial force in the area, now threatened with 
encirclement. This policy may of course, prodUc'e' some tight 
situations for our Armor in the TJman area, especially as the 
operation against the Bed Twenty-sixth Army looks as if it 
might drag on a while. 

In Beichenau’s sector, adoption of our suggestion is showing 



results. He is now making his main effort on the right wing 
in order to push the Korosten enemy away from the Dniepr. 
Also formation of the assault group south of Kiev has now 
been initialed. 

In AGu, Center, the Smolensk pocket is actually not yet 
closed. Seventh Armd.Div. is apparently not on the great 
motor highway to Moscow, hut north of it; fighting is 
continuing also in that area. How with the Hevel pocket 
hurst open and Velikie Luki abandoned, the prospects of an 
overwhelming success in terms of enemy destroyed, are 
dwindling. Also on the Dniepr, at Hovi Bikhov, the enemy 
is still holding firm and fighting. 

In AGp, Horth , the movements are developing according to 
plan. 

Air: Bogatsch: a) Destruction of railroads. Bailroad movements, 
h) Aircraft destroyed to '••ate; 7,564. 

c) Assault on Moscow: 200 aircraft, using also 
the new 2.5 ton homhs. 

Sen. Pellgiebel: 

a) Plans for future operations and new locations of Hqs of 
Army Gps. and of OKE. 

h) Signal troops for railroads: To date, Gercke has 
received one Bn. and five Cos. to strengthen his own 
railroad formation. 

c) Badio intelligence: Three Corps at Odessa. Leningrad: 
One new Army Eq ., one Armd. unit southwest of Leningrad, 
two Divs. at Luga. 

a) Twenty-ninth Bed Army at Byhinsk. 

e) Twenty-eighth Bed Army at Sukhinichi. 

Cant, Lovke (Havy): Beport on naval situation; The Bussians are 
becoming more active under British influence. Control 
Gulf of Biga with light naval units. Our mine barrages can¬ 
not be adequately replenished. Biga is being used by our 
light naval units , but is not yet usable as a permanent 
base. Windau is under attack by enemy air force. Conse¬ 
quently, Memel and Libau are depended on as bases, for our 
shipping in the Baltic. 


Prance; Necessity of cooperation witu Prance. Our problems 
in Mediterranean cannot be resolved any other way. 

Mediterranean: Problem of shipping space can be conquered 
with the aid of Prench, The Italians are in no position 
to furnish the escort required, 

Atlantic: Ho battleships in the Atlantic before next fall. 
Until then only submarines ( at present 20, in fall 40, at 
the end of the year 60 operating); their effort greatly 
obstructed by intensified air patrolling: TJ.S. activity 
is making itself felt \ 
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In the afternoon . OWdH returns from the Fuehrer, who is again in 
a state over AGp. Worth. It is not concentrated anywhere 
and does everything wrong'. As a matter of fact, things 
up there are not quite as good as in other places, and 
cooperation with us is a little less smooth. 

In the afternoon, work on the directives for the coming 
operations of the Army Gps. 

Evening situation: Good progress on the southern wing of AGp. 
South. Otherwise no change. 

Evening: Conference with OWdH. Heusinger. Waguer on conduct of 

opera tion ,{ BarWar ossa ,r in the weeks to comen 

With Paulus. on preparations for likely operations in the West and 
in the Mediterranean. 


23 July 1941. ( 32nd Day ) 

Situation: In AGp. South , the wedge of Arra .. Gp. 1, pushed on 
TJman, is under heavy attacks from all sides. Our other 
offensive operations, also the one against the Eed Twenty- 
sixth Army, are proceeding according to plan. 

AGp. Center: The Inf.Divs. are rapidly closing up. The 
flanks of Army Gp. are now coming under attack. 

AGp. Worth: When Sixteenth Army has Wrought the current 
Wattle to a close,it will We transferred to its jump-off 
sector. 

G on. Bogatsch: Air reconnaissance indicates start of movements 
against the flanks of von Bock. Kalinin and Bologoye Wear 
continued watching. Also Rzhevl Heavy AAA on the Smolensk 
and Bologoye fronts. 

Gen, Wagner: 

a) Supply situation. Still tight in Center, where consump¬ 
tion of ammunition is at a mounting rate. Instead of the 
required steady flow of 14 trains, arrivals vary Between 
8 and 15. 

W) Continuance of the operation.. It will We impossible to 
start off three groups simultaneously in AGp. Center on 
3 August. The West plan will We to move up Hinth Arny 
first, Wring Second Army up to full strength in the 
meantime, and after that concentre ■ on filling up Winth 
Army. BoWruisk proWaWly will We sufficient for von 
Kluge’s new group.* 

c) For supply purposes, Arnd r . Gp. 3 must We transferred to 
Hi nth Army (Dvin.sk). 
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G-en. Buhle: Tank losses generally reasonable, Total losses 

comprise on an average. 20 tfo 6f tank casualties. Personnel 
losses vary with. Divs, l Worst hit are -Eleventh, Sixteenth, 
Third, Seventeenth, Eighteenth, Nineteenth, Eirst and 
Eighth Armd.Divs. Officer casualties in some units as 
high as 50 jo L 

Truck situation generally satisfactory. Armd. Commands - 
want 8 to 10 days for reconditioning. Impossible at 
present l 

1800 Report to Fuehrer : I summarize the enemy situation and raise 
the question of the ultimate objectives of the operation. 

He has settled in his mind the objectives specified in 
yesterday 1 s 0K¥ directive and sticks to them, enemy or no 
enemy, or any other considerations. 

Yon Bock so will have to release his Armd. Ops. and move 
on Moscow with Inf. alone. 

Moreover, the Euchrer right now is not interested in 
Moscow; all he cares about is Leningrad.' This sets off a 
long-winded tirade on how von Leeb’s operation ought to 
have been conducted and why Armd.Gp. 3 now has to be thrown 
into the battle to destroy the enemy at Leningrad. 

The chief object of the operations is viewed by him in the 
smashing of the enemy, a task which he believes would 
probably be accomplished by the time we are abreast of 
Moscow. Subsequently ( and into the rainy fall season 1 .) 
he imagines one could drive to the Volga and into the 
Caucasus with Armd.Divs. alone. 

Let l s hope he is right —*-but all one can say is that time 
spent in such a conference is a sad waste. 

Ev ening situation ; At liman, the situation is still tight. — In 
AGp. Center, large numbers of prisoners are beginning to 
come in from the pockets.* The coming attack on von Bock l s 
flanks is becoming more sharply outlined. 


24 July 1941. ( 33rd Day ) 


Situation: In AOp. South , the situation in Eleventh and Seven¬ 

teenth Armd.Divs. is growing increasingly acute. The two 
Divs. are much too weak to withstand the onrush of the 
enemy driven back by Schwedler and Seventeenth Army, and 
it is difficult to get reinforcements to them from the main 
body of Armd. Gp., which is pinned down in fighting right 
now. Seventeenth and Eleventh Armies are making good 
progress; but Eleventh Army is pointed very far to the 
southeast instead of hard to the east l Sixth Army is still 
scattered all over .the map. Ho concentration anywhere l 

Center is closing up. Enemy pressure against the flanks is 
preparing or ( in the' north ) already developing. Difficult¬ 
ies on the extreme right wing of Second Army. 


- 267 - 



Her til is regrouping for now advances. So far it is still im¬ 
possible to make cut at what point the main weight is going 
- to he concentrated. 

: 

£en. Bogatseh reports transport movements: rearward on the 

front of AGp. South, and frontward, in the sector of AGp. 

Center. 

' * 

In the evening, another movement is, reported running east¬ 
ward from Gomel. - 

Badio intelligence has indications that Timoshenko 1 s Hq. has "been 
divided into two sections, whereby it may he expected that 
his personal influence will he felt on' the right flank of 
AGp. Center, and that of his C of S, on the left flank. 

Cren. Buhle ■ ' 

a) Ten days’ pause for overhauling before Armd. Divs, start 
on the new offensive. Then we can count on 60 - 70f$ 
tank striking power. Dust is to blame fhr rise in 
engine casualties, since the crossing of the Beresina. 

h) Some Armd. Divs, should be .stripped to fill up other 
Divs. That would get us to Kharkov with about 50$ 
operational tanks. 

We would release for that purpose Sixteenth Armd.Div. 
in Armd. Gp f 1, Seventeenth in Armd.Gp. 2, and Twentieth 
in Armd. Op. 3. The Divs. destine"’ for cannibalh-ation 
will surrender the bulk of their r; . riel and all 
personnel save their hqs. These skeleton Divs. compris¬ 
ing 50$ of the HCO and 10$ of the enlisted personnel and 
at least one officer of each tactical unit, will be 
returned to' the ZI*. 

Gen. Keitel (Personnel Div. )t Our reserve of 2,000 young officers 1 
is used up' except for a few Anti-Tank, Artillery and 
Engineers officers; of the 4,700 remaining in the Replace¬ 
ment Army, hot all are fit for frontline service. — System 
of direct requisitions from Mil. Districts will be dis¬ 
continued, All requisitions for officers must go through 
Personnel Div. —* Hew officer training courses begin on 
20 Aug; 5,000 candidates. — Bn. COs are getting scarce. 
(Take good men of aonpany rank ’. ) 

Heusinger: Current matters and preparation for the 0 of S 
conference on 25 duly. 

Liaison Off * AGr. Hort h: Talk about situation in AGp. Worth and 
orientation on new operation. 

Gen. Paulus : Wavy does not want to continue assignments for 

If Haiflsch n . OKW will not reopen the English question before 
the spring, of 1942, but it is essential to have something 
going in the West* to keep the interest of the troops alive. 

Pield Marshal von Bock: Had a talk with the Fuehrer: 
a) Concerning the ''‘hole-' at Smolensk. 
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b) His worries about the. right wing of Second Army. 

Syonins situation shows nothing now. The situation on the right 

wing of Second' Army has eased . ( Apparently only reconnais¬ 
sance thrusts). ' '• ... 


25 July 1941. ( 34th Day.) ® 

Situation: In AG pu South , - some progress in the development of the 
situation on the northern wing and south of Kiey. On the 
southern wing of Armd. G-p. l the situation is still a little 
uneasy. On.the whole, things are clearing up, though. 

In AGt>. Center .yesterdays air reconnaissance shows that 
the enemy is "bringing up forces against the right flank of 
Army Gp., apparently also by rail. Here we shall have to 
expect an attack, soon. \ p 

On the northern flank of Army.-the enemy seems to he re¬ 
grouping, with the idea of using only Armor to protect his' 
rear position at Rzhev, and building up his front in the 
Valdai Hills with Inf. 

In AG-d. Uorth no iimportant developments. 

1130 1600 Conference with the 0 of S of the Army Gps.: von 

Sodenstern, von G-reiffenberg, Brennecke. 

a) Brief opening address by ObdH (thanks, interference 
from top level, need for adapting to the character of 
country and enemy* demand for energetic leadership; 
warning-against cverdispersal by lateral Expansion;* 
ma in ta inane e of depth; resupply; need for clear-cut 
dispositions by sectors**). Discussion: 

a) Brief retrospect. We review tactical and operational 
experiences, 

b) Present situation. Resources for developing 
opportunities and necessity for Army Gps. to take a 
hand, especially in Horth and South***, 

c) Plans for conduct of new operations, with particulars 
on possible execution* 

d) Supply matters. '(Presentation T-v Wagner.) 

e) Organizational matters. (Presentation by Buhle.) 

The AGp. Os of S briefly comment on the possibilities 
envisaged by them, and on timing* 

Allowing for a period of rehabilitation, AGp. Center 
could be ready to start the ney offensive on about 10 Aug 
Right wing, if necessary, could start off sooner. Also 
left wing, where less opposition is expected, could start 



operations at an earlier date (3—5 Aug). 

Afro *. Forth "believes id will be able >■-.> start at the end 
of the month,. with main effort at Lake, Ilmen (Busch). 

Ado. South thinks that,, by the end of the month, it will 
have everything ready for Beiehenau’s offensive across the 
Dniepr north and south of Kiev. It also, hopes that Armd* 

Gp. 1 will have completed its mission west f of the Dniepr 
by that time, so that it could proceed to the crossing of 
the river at Kronenchug and' Cherkassi with a view to an 
eventual junction of Armd.Gps. 1 and 2 in the area north¬ 
west of Kharkov.. 

If remains to be seen if local cooperation with AG-p. Center 
west or directly east of t the Dniepr at an earlier-date 
( end of July ) offers .any chances of success against the 
Russian Fifth.Army. , 

SuopIy will be quite difficult, even if railroad capacity 
improves over present levels* Overwhelming problems need to 
be overcome in supplying northeastward advance of Armd.Gp. 

3, toward the Valdai Hills. 

Frontline messages report heavy attacks into southern flank of 
AGp* Center (Regt. Crossdeutschland and XII Corps). 

The evening reports offer no important news apart from .confirming 
the transport movement from-hlomel on Orel through Bryansk,, 
which started on 24 July and continued through 25 July. 

In the sector of AG-p. Center , the enemy put on parti u'Aarly 
heavy attacks east of ITovi Bikhov, a’ '"*dara and northwest 
of Roslavl today. 

In AGp, South , the unsettled situation at TJman has been 
stabilised. , 

In AGp. Horth I no important new developments. The 'attacks 
on Lake Ilmen are making only slow progress. 

Statistics,, on prisoners and booty in AG-p. Center:, Since 
battle of Minsk, 185,487 prisoners, 2,030 tanks, 1,918 guns.- 


■ 26 July 1941. ( 35th Day ) 

Situation:' South: The enemy is still finding means to escape 

the developing encirclement. Savage counter attacks against 
the advancing pursuit forces cover the effort of extricat¬ 
ing troops from the threatened area, which is accomplished 
with exceeding skill, by both rail and mot. movements. The 
Red Twenty-sixth Army has been severely.compressed; the 
Red Fifth Army is shifting its main weight to the east. 

Center: On the.front of von Bock’s extreme right wing, the 
enemy is giving ground. The strong forces which recently 



were at Gomel apparently are "being shifted northward, to 
the area of the Roslavl - Smolensk highway. At Yelnya, 
the enemy is continuing'his attacks with new Divs. and new 
tanks, "brought up from the east. « 

Attacks also from northeastern direction against Hothis 
northern flank. Our Inf. is closing up. 

Horth: Epemy resistance by many sma* 'i enemy bodies fight- . 
ing stubbornly on the front of the sorhiern wing and on 
both sides of lake. Ilmen. In Manstein 1 s sector, slow 
progress in very difficult terrain. West of lake Peipus, 
the enemy forces are being.pinched off at Dorpat, 

Over-all -picture: Enemy defense is becoming more aggros^., ; 
sive; more tanks, more planes. In addition to ten new 
Divs. ■ previously listed, fiften more new Divs. have been 
reported. ■ ' ' 

M orning conference with ObdH. I outline the proposals of 
the Army Gps, for the next moves, adding my critical com¬ 
ments.' I am surprised by his emphasis on the necessity of 
an early attack against the strong enemy group at Gomel. 

It becomes soon apparent that this is one of the fuehrer 1 s 
notions. 

Such a plan implies ,a Shift in our strategy from the 
operational to the tactical level. If striking at small 
'local enemy concentrations . becomes our sole objective, 
the campaign will resolve itself into a series of minor 
successes which trill advance our front only by-inches. 
Pursuing such a policy eliminates all tactical fisks and 
enables us gradually to close the gaps between the front 
of the. Army Gps., but the result will be that we feed all 
our strength into a front expanding in width at the sacrif-f: 
ice of depth.and end up in position warfare L 

ObdH calls up von Bock* to talk over the possibilities for an 
offensive against the Gomel group. mi Bock vehement .>.7 
opposes any attack with tanks from, th, east, holding that 
such a diversion of Armor/would'tsabotage the very Operational 
conceptions underlying the plan for the new phase of .the 
campaign. 

Major von Below (Liaison Off. to Guderian) reports on enemy 

picture and situation. Combat strength of our own troops 
after five days of refitting will be ah average of about 
50/a.—r* Memorandum, in justification of himself, 

von Etzdorf : Japan: Hew Cabinet apparently continues pro-Axis 
orientation. Lining may be changed. — Indochina. — 
Vladivostok. 

France has been put on ice. Ho reply to their notes before 
two or three weeks. Question of Bizerfe is being worked on. 

Burkov: Papen reports that things will follow their logical 
development if we make progress against Russia. German 
offers postponed until some later date. Ihe Parks are 
thinking of the creation of buffer states in Caucasia and 
Burkestan.** 




Iran : Government' victually under British control, (gold!). 

TJ.S.A. Bn'try into the war unlikely at the moment, — 

Still, Roosevelt 1 s ’’hectic policy 1 ’ admits of surprises.. — 
Efforts to give assistance "by supplies are indicated by 
stepped-up shipments to. Basra. 

Finland fights shy of "breaking ‘ diplomatic relations •:.. 
with England.- Seizure of Finnish ships "by England will 
perhaps speed up the matter* 

Sweden has refused joining the Axis. We shall ignore her 
in the future. 

Balkans: Bui ga.ro-* Romani an conversations on frontier read¬ 
justment and resettlement of populations. 

Italy: War unpopular. Strong voices against the policy 
of Colonial and Empire expansion* Fuehrer’s letter to II 
Dace, reminding him to keep watchful eye on France. (liie 
motive-probably is to dissipate Italian suspicions. ) 

Gen.. Konrad:.. dp a) idle Reich Marshal it critical of the Army.* 

b) Air Force wants Army to tell- where it 
wants main effort. 

c) Review of coming operations. 

1800 - S0i5 Renort to the Fuehrer on plans of the Army Gps. 

Longwinded., at times warm, discussion on missed opport¬ 
unities for encirclement. He wants: 

1 *) AGp. South must abandon the plan of an operational 

envelopment west of the Dniepr, if prospects of success 
are seen diminishing. All Armd. Divs. must then he 
put across to eastern hank. 

2. ) Disposition of Gomel hy a purely tactical operation 

conducted hy a new group to he formed under von Kluge. >■ 
The operation must he launched at the earliest, regard¬ 
less of the timing of other attacks, and if possible 
be developed into encirclement of the Korosten group. 

3. ) Von Bock*s group for the frontal offensive on Moscow 

should start pushing ahead slowly as soon as ready.** 

Ho hurry.*** 1 

4. ) Hoth should start his drive on the Valdai Hills as 

soon as possible, so that he would get there no later 
than the right wing of Sixteenth Army. 

5. ) In AGp. Worth main effort on Lake Ilmen. 

Hie Fuehrer’s analysis, which at many points is unjustly 
critical of the Field Commands, indicates aicomplete break 
with the strategy of large operational conceptions. You 
cannot heat the Russians with, operational successes, he 
argues, because they simply do not know when they are 
defeated* On that account it will he necessary to destroy 
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them tit by 'bit, in small encircling.actions of a purely 
■ tactical character.* ! 

Of course, there is something in these ideas as regards the 
Russians. But'following such-a course implies letting the 
enemy dictate our policy, and reduces our operations to a 
tempo which will not permit us to reach our goal,... the Volga. 
¥e must remember that the'Russians have plenty of manpower, 
and it is very unlikely that we could pursue the new policy 
to the point where the enemy cracks and the way is clear, 
again for operations on a big scale. 

T$ me, these arguments mark the beginning decline of our 
initial strategy of imaginative operations, and a willing¬ 
ness to throw away the opportunities offorded us by the 
impetus of our Inf. and Armor. - 

It remains to be seen whether this radical change in strat¬ 
egic conception, which at first certyinly will come as a 
surprise also to the enemy,., will brin , the desired'success. 

My representations stressing the importance of Moscow are 
brushed aside without any valid counter evidence. 

Gen, Raulus -reports on his visit to AGp. Morth. Hoeppner, Mar- 
stein and Reinhard concur that the area between Bake Ilmen 
and Lake Peipus is unsuited to operations of Armd. units. 

All we can do at Lake Ilmen is to attack with Infantry while 
keeping in readiness the Armor not yet committed (Manstein 1 s 
Corps ), for a follow-up where Infantry has cleared the path. 
As x a consequence development of the battle will be very slow. 

The situation of Reinhard’s Corps is very uncomfortable. 
Reinhard vehemently demands to be given the go-ahead signal. 
But this is out of the question as long.as the offensive from 
the direction of Luga has not become effective. 

Greatly intensified enemy air activity is reported also in 
that area. . i,> mV' 

Evening situation: Mo .major changes. Heavy enemy attacks in the 
sectors previously subjected to enemy action: In AGp. 

South, against the tank wedge, where the enemy evidently 
had a local success against Eleventh Armd.Biv.; and in AGp. 
Center against von Kluge’s wings and flanks* 

Increased enemy air and tank activity, especially against 
Hoth’-s left shoulder. 

__ J ■ ’ . 

The enemy shows intense activity along lie entire front, 

evidently in the-hope of freeing yet the elements encircled 
at Smolensk. Two or three Army Hqs are believed to be 
trapped in the pocket. Mew 'Ariry Eqs are taking their places 
on the “front of AGp. Center. 



2 7 July 1-941. ( 3.6 th Day ) 

§ '.tuationi In AGp„ South, disastrous rainstorms .have paralyzed 

all movements. All, we can try to accomplish now is to push 
the tank', .wedge aimed at Uman sufficiently far to the south, 
so as to cut at least the railroad and roads going east 
through Uman. 

In Ado. Center weak enemy attacks are reported - on the Dniepr, 
at Gomel, heavier ones at Roslavl. All were .repelled, at 
great cost to the enemy in prisoners and guns. At Yelnya, 
the front has quieted. In Both’s sector.., the enemy launch¬ 
ed local- attacks mostly in Bn. or Regt. strength, without 
success. Attacks were also repulsed on the left wing, south 
of Velikie Luki. Enemy air activity .is on the increase . 
and in parti quite uncomf ortable. 

r .. Adp. Forth . Hothing new. /Stiff enemy resistance on the 

front of our lake Ilmen group; on the rest of this front no 
major, actions. West of lake Peipus., part of the enemy force 
is encircled north of Dorpat, The other sectors are quiet. 

den. Wagner: ' 

a) .Transport of wounded •— Hospital trains. A process is 
. now underway to have all Kospital cases evacuated "by 

10 August. To this end we need one train-per Army; 

Sixth Army needs more. / 

b) Arrival of supply trains satisfactory in South; just 
enough in Center; not enough in Worth. 

c) 0Q,u conference on 38 July l Program for conference. 

Our aim must he to fill up the first issues everywhere 
hy 3 Aug.; after that we can begin stockpiling ammuni— 

.' tion. ... * 

d) Briefing on operational plans. 

e) Military Government; Ukrainians and nationals of the 

Baltic States are being released from prison camps. In 
AGp., South the boundary of the Rear Area is being 
moved forward. / ‘ 

On 1 August, Vilna will be taken over by the Wehrmachts— 
befehlshaber; Biaiystok will be incorporated in East 
Prussia and Iwow passes to control of Military Commander 
in the dovernnient-General. - 

f) Hun-gariatis will be. taken out of the areas temporarily 
administered by them, which go to Government—General, 
on 1 Aug.' 

g) Slovaks will remain in the area now taken over by Govern¬ 
ment-General, with Army Gp. retaining formal control of 
them. They are merging two Divs. into one and carry 

out a : training program. \ ' 

h) Army mail. On the whole nc complaints. Delivery either 



way 6-8 days in Sixth Army.,. 10 14 days in Fourth / 

Army, 

i) Tank s-pare -parts situation improved, also as regards 
engines. 

k) Occupation costs in France reduced from 20 to 10 billion 
francs. 

Pen. Brand 1 " .(Arty.): 

a) Coastal artillery: To date only nine Btrys.along coast 

to Biga; three more in preparation for shore' east and 
west of Pernau. Project for coast of Gulf of Finland: 
one .17 cm Bn., two 10 cm Bps. , 

b) Kronstadt: Artillery armament of fortress and possibil¬ 
ities for attack. Pictorial map. 

Gen. Buhle: 

1 a) loss of materiel through enemy surprise attack on 

Sixteenth Armd. D.iv.* Motorcyle Go,, and a 5 cm AT Plat, 
must be activated. 

b) Organizational plans for the activation of first-class 

Divs. (present First Draft, strengthened ), second-class 
Divs. ( for ail defensive missions)j and of third-class 
Divs. ( occupation duty). ‘ 

c) In each Division .immobilized in the rear area, one Plat 
of captured tanks will be activated for the Anti-tank 
Gos. ( i.e., 6 tank platoons per Div., each with 4 or 5 
tanks ); in Security Divisions, one Plat. 

d) Himer’s Staff will be recalled* Frfurth’s Staff reduced. 

e) The post of a n Staff Officer in charge of Armd.Trains 11 
must be created at OKH. Will be assigned to the Staff 
the Armored Troops .Chief.** 

G en. Jacob : . , 

a) Distribution of Bridge Clms. Deallocation gives the 
following distribution? 

Armd. Gp, 3: 13 Bridge Clms. B (add 2) total 15 

Second hr lilies: 18 Bridge Clms. B • 

4 11 * T total 22 

Armd.Gp. 2 and 

. Second and Fourth 30 Bridge Glms. B 
Armies: 3 » 11 G - total 33 

Army Gp.South: 66 Bridge Clms.. B 

3 !! 11 G ■ 

5 n « m t 

A. each 11 ' total 79 
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Army'Gp. Worth: 33 Bridge Cl ms. B 

4 » » G 

3 IF H T 

8 Austrian tr -total 48. 

b) River mines for the Dniepr;-mines and wire carried by 
Eng. units. 

Q bdH visited AGp. Center:' Review of the plans for Gomel, ' ■' 

offensive against Moscow, and Hoth’s operation against the 
Valdai Hills: 

G-uderian must take out time for rehabilitation of materiel 
and personnel. Will he finished about 3 or 4 Aug.. 

VII and IX Corps will be placed under G-uderian’s command 
to relieve his Armd. ■forces. VII Corps will strike oil 
Roslavl; this attack should,if possible,be conducted as a 
preliminary to the attack on Gomel.. 

Hoth will cone:.under control of Strauss. Von Kluge will be 
withdrawn and take over Ho this assault group now under Hq_ 
Second Army. 

Evening: In South , bad weather. Bridge is being constructed at 
Dubossary. Eleventh Ariry wants a break of three days. 
(Impossible, paired attack with Armd 'n.). Kleist again 
-wants to run off to the southeast instead of swinging south¬ 
ward. — Russian Cavalry north of Korosten. 

On front of AGp, Center , appearance of two Divs. previously 
identified at Korosten. Cavalry west of Gomel, in the 
Bobruisk area. Some of the Russian Inf. attacking at Roslavl 
had no rifles; were guarded by partisans .* 

AGp. Worth. Lake Ilmen sector. In front of von Manstein, 
the enemy is holding doggedly. The time is ripe to take 
Warva. Worth of Dorpat, a. Russian pocket has been cleaned 
out; 1,600 prisoners, over 50 guns. 9 enemy bridges 
north of Luga. 


38 July 1941. (37th Ray) 


Situation: Ho important new developments. An order has been 

issued to A Gp. South .to swing Armd.Gp. 1 not to the souths 
east* but to the south, on Uman.. 

In AGp, .Center the Russian Cavalry behind, the right wing 
of AGp, Center is still active and is reported to have even 
damaged the railroad line to Bobruisk. Counter-measures 
have been initiated. 

The Mogilev pocket is -ow completely ’ eaned out. r iiv, 
numbers cf prisoners and guns corroborate our original 
estimate of 6 enemy Divs. , - 
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In AGp. North. Good progress toward Staraya Russa. Other¬ 
wise no change. AGp. asserts it can launch the Narva attack 
only if Reinhard’s entire group is swung forward on the 
hinge of First Armd. Div. Sounds quits unplausibl . To ' 
my mind , the whole attack is no, mo:" than a. Combat - ng. 

. assault, 

- ' .. H -■ . .. /. 

Field Marshal, von Bock ( on nhone >) 1030V 

1. ) Terrain east of the Sosh river impracticable- for 

Guderian’s attack. -u ' 

2. ) Roslavl must be taken. To do this, Guderian need not 

advance in direction of Bryansk, but can turn off to the 
Iput river. Roslavl is in any event necessary as a 
Jump-off base* for the right wing of von Bock 1 s Group 
•«\ in its eastward advance, as well as for Guderian. 

3. ) Yon Bock’s forces too weak for further advance to-the 

east, since he needs large forces on his right wing 
( echelonned flank protection)*.* In that he is right! 

4. ) Action taken by Army Gp. to eliminate Russian Cav. force 

in its rear. (Regelein, Schenkendorf; elements of 
rear Divisions are brought up for a concentric drive; 

Air Force is alerted). 

5. ) Guderian needs until 3 or 4 August* 

Grouping of enemy; 

New Front Hq' South (Odessa"): Ninth, Second, Eighteenth 
. . i . , - . Armies. 

Old Front Hq Southwest? Twelfth, Si ’h, Twenty—sixi" and 

Fifth Armie-' ' , 

V New Army Hq near Leningrad. .1 ■/ ;■■■■ 

Bogatsch: 

a) Unidentified transport movements from the area of 
Ribinsk to Leningrad. (From Moscow?) 

b) Narva bridge apparently made unusable for trains. 

c) New? Railroad line under construction from the Baltic 

- ports south of Leningrad to the Ribinsk railroad line. 

Right of way and structures finished. Tracks'have not' 

, yet been laid. Ferhaps of service for moving troops. 

d) Extensive destructions in Bologoye -RR station (aerial 

photograph). " . ) ■ 

e) Activities interpreted as attempts to prepare the 
Estonian ports for defense from landside. Land 
fortifications south of Kronstadt?* ** 

f) Behind sector fronting AGp. South, industrial evacua¬ 
tions For the most part the rail network appears to 



be jammed at critical points, lo operational movements 
observed. 

yon Zjehiberg: Current reassignments. Decorations for Gen. Staff 
personnel* 

Repor t 1300: Enemy attacks south of Luga result in penetration 

in the sector of 269th Div. Parts of Eighth Armd.Div. must 
be committed. 

Cole Qch sneri Reports on his tour to AGp 0 South. The ,f Do ,{ units 
and the Hoayy Rocket. Launchers* have been exceedingly 
effective everywhere. We must see to it that this evident— 
ly very effective weapon is put to even more extensive use. 
The difficulty lies in ammunition supply. 

Gen. Eel lgienel; Axes of communications for von Kluge and Eoth(s 
Arm!jGp. in the projected:.operations, — Cipher operations 
procedure .*** 8 

Lt. Gol<, Stie ff reports on his trip to Armd„ Gp. 3. — Road 

problems and combat conditions. Ammunition difficulties.— 
Resentment against A.vmdLGp* 2. —* Condition of vehicles. —» 
Directives, not orders !,***■ 

Major M ue ller-Hillebrand reports on his visit to Uinth Armd.Div* 
Combat conditions. — Leadership, — Roads. —■ Traffic 
control,'- 

Eveni n g sj -in atlon; Sou th: With roads Still very bad, Army Gp, is 
moving,it.s : Armd. Gp. harder to south—southeast. (Should be 
still more to the south!) 

Center?" "Enemy encircled at Smolensk still fairly strong. 

An enemy attack ( allegedly a Oav„ Corps of three Divs.) 

.has- broken into the southern flank. Heavy attacks at 

"Rogachev and ui.oalavl ; and also on the front of Armd.Gp.3, ' 
where five Rifle Diva, and three Armd.Divs. have 'been, 
identified. 

Wor th: Break—through at Luga has been sealed. Advances on 
the right wing and toward Staraya Russ.a. 

At the evenin g: si tuatio n , c o x if erence. I again point out the 

absurdity of the operation:* now decided on. They are bound 
to result in dispersion of our strength and checking of 
the 'drive on Moscow 5 the crucial objective. Von Bock* s 
Group obviously has been weakened to a point where he is 
barely able to replace his Armor with Infantry, let alone 
mount any offensive» Attack impossible before 10 Aug. 


29 d ul y 1 941. ( 38th Day'). 

Si tua tion; South: Hew restricted gains. Pockets are developing 
between Armd.Op. 1 and Seventeenth Army, also between Seven¬ 
teenth and Eleventh Armies. 
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Center: Local attacks* Enemy situation on the whole un¬ 
changed. Another new Army Hq has been inserted in the 
front; it controls three new Rifle Dive., one of which is 
made up mainly of untrained Moscow industrial workers, 

Horth: Amazingly good progress on Kholm, Also advances 
in the direction of Staraya Russa* The enemy penetration 
in the Luga area has been contained. West of Lake Peipus 
two small enemy pockets have been formed. 

Gen. Wagner (Gen Q,u): 

a) Arrival of trains ie good in lorth (13) and Center*(lO )) 
'insufficient in South (lO), 

0 / b) It will take until 15 Aug. to replenish the first 

ammunition issue in all organizations; stockpiling will 
be possible only after that* 

c) Spare parts situation : Repair installations in the 
'Orsha base have been centralized. Engines have arrived 
for 80 Hanks III and 30 Czech 38 Hanks. ( We requisition¬ 
ed 250.,) Specialist workers have arrived at the front. 

d) ‘Truck replacements urgently needed, 

e) Hew operations: 

h orth thinks it can carry out its operations with 18 
trains, daily. Armd.Gp. 3 thinks its best plan is to 
advance along the railroad line. Railroad line usable 
as far as Hovo Sokolniki; 8,000 tons of Truck 'Glm. 
space (including 4,000 tons for immediate needs*). 

Eighteenth Army is supplying Reinhard’s Corps through 
Pskov (Gen Q,u base). Transport capacity of Eighteenth 
Army has declined 40$, owing to immobilization of 
trailers.** 

Cent or : Bridge *** under construction at lTlla c 

S outh still needs more Truck Dims, to transport supplies 
from the jump-off base to the front; railroad line 
cannot handle the volume. Dniepr crossing planned for 
5 Aug,. It will 'be possible to move up "Lf ammunition 
issues for the operation. 2*000 tons have been allocated 
ed for the preparation of the crossing at Clterkassi* 

Balta is Army base, with fuel depots and medical 
services. Base in the Dniepr bend pi aimed for .Inter 
on r Preparations initiated for sea route to Eikolayev 
(Merk), 

f) 11 Administrative Orders ff appendix to the Operational 
Orders for the new offensive. 

Col. Breith (Armd. Troops) reports on his visit to Armd. Gps„ 

2 and 3. Nothing new of any importance. Traffic 
discipline and control # deficient. Control Bets, too 
weak. Hqs of Armd. Divs. and Corps need organic Hq guards. 
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Sen. Paulus. Gon> Gau.se : Command organization in North Africa, 
Plan for attack on Tobruk*, 

Gen. Osterkamn ( ChiefArmy Rations Office ) ;■ 

a) Preparations for the winter. Everything ready 5 expect 
cooking kettles,* General conference at Gen Qn's 
Office today* 

b) Rations for North Africa set aside? 50,000, for 50 days 

c) Crop prospects: 

Bread cerea ls: Last year, 11.6 mill, tons, this year 

12.8. Average of last five years, 

13.9. 

Podder grain * Last year,,12.08 mill, tons, this year, 
11G13., Average of last five years, 
12,07. 

Total, grain crop 5 Last year,. 23.07 mill, tons, this • or 
year, 23.9. Average of last five 
years, 25.S. 

d) Total crop; Good average crop. New Last produced 0.6 
mill, tms more than last year. Protectorate 0,2 mill, 
tons under last; year’s production, 

e) Barm labor: 

Prom other countries 210,000 
PWs 1 4 500,000 

Russian PWs _500 1 000 

round 2 !f 000 v 000 

f) Potatoes? La to, bur, not bad. 

g) Hay: Hirst mowing good average in both quantity and 
cpaa j i oy, 

h) Livestock; Cattle, stationaryj hogs# somewhat more. 

i) Comparison between food rations in England and in 
Germany? Meat,, same," bread, better in Ragland; jam, 
cheese and. fat, better in Germany; sugar, coffee, 
tea, better in England . 


He nsinv ert 


a) Problems likely to 
in fighting coastal 


be encountered by AGp. North 
fortificationsArtill eryt 


j Anticipated strength roaui moments after sue 


ful completion of operations in Russia. Memorand¬ 
um on disposition of forces. 


Paulus: Report on his conference with GO": 

a) Any restrictions imposed on Army Gp. North_by CR N? 

Answer evasive \ VIII Air Corps employed i j support 
of push of Lake Ilmen Group, without notifying GO. 
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b) iforth Africa is an Italian theater of operations. 

Eastice is in fn.ll charge there.-— High Command Armd* 

Op* 'Jin. st be organ!seo ., Will control defensive front 
av Sul rim and the mobile wing. 

The Italians will decide about attack on Tobruk. 

c) Saf eg uarding; of t ransport on Ho rth Af rica n route is 
the responsib.ility of the Italians. In the present 
situation it would he a crime to allocate German planes 
for this purpose. OKW has nothing left to help out 

wi th«. 

E vening s1bu s,ti on 2 

a) Straits of Eleventh Army due to lack of ammunition and 
attacks from the south. 

b) AG p«, South plans to have Schwedler* s strike eastward 
toward the Dniepr and against Kiev. 

c) Center -’; Enemy river boats on the Pripet are harms sing 
our troops. — Enemy Gav. Corps is still kicking up in 
the rear of the Army Gp. VII Corps is brought bo bear 
against Roslavl. Enemy attack achieves minor penetra¬ 
tion in nineteenth and Twentieth Armd.Eivs. Unusually 
heavy attacks against VI Corps and Eourteenth mot.Div, 

d) In AGp. Horth . enemy puts on powerful attacks on Velikie 
Luki. Our troops are in a precarious position owing to 
lack of ammunition. II Corps makes very good progress 
in the direction of Eholm. 

Tire situation on the boundary between Army Gp. Center 
and North makes it necessary to combine the forces in the 
area for unified action.. Order to this effect has been 
issued. The combined force will be under command of 
Ninth Army, I wanted to have this done several days 
ago,: but was vetoed then. 


30 July 1941 (39th Pay) 


Situation; In A Gp a South , the weeks of grinding at the Russian 
front in the Ukraine are beginning to tell. The enemy 
front is crumbling. Notwithstanding, we unis b expect that 
owing to the absence of any pressure from the Romanians 
and the existence of several well-preserved enemy Eivs. in 
the sector of the Front Group South, an attempt will be 
made to hold the coastal district around Odessa. Odessa 
may .become a Russian Tobruk, There is only one way to 
prevent this; Armd. Gp,1 must strike due south through 
Pervomaisk. 

Schwedler has reformed a large portion of his group. It 
would be inadvisable at this time to send him cVi in north¬ 
eastern direction for a crossing of the Eniepr ooubh of 
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Kiev, instead, it must "be moved due east so that it remains 

available a few lays louver for operations to the south* 

Sixth Army has now completely detached its left wing. Von 
Reici . ear with his riant wing is pro'bally pressing on to 
the l.Viepr, north of Kiev* he has hie orders to destroy 
the enemy group at Korns-ten, and met ‘be kept from doing 
anything el s a.» 

Cent ers Attempts to withdraw the Armd. Divs„ from their 
sectors*' must he abandoned owing to the incessant enemy 
attacks * fourth Armd.Div. had to 'be committed again at 
’ Erichev, ^C-ros sdeut schland "at lloslavl. 

-South and southwest of Toropets, heavy fighting is reported* 
Here we have a chance to catch a large enemy f^rce, and 
would need cooperation of Alp. Center, attacking with 
fourteenth mot* Uiw from the south, and AGp* Berth, at¬ 
tacking with 'll Corps from the north f< and with Schubert's 
Co moat team from Velikie Iraki, The order for such an 
operation, must come from 0105 1 


Ilort h; It is 'becoming evident that OEtW* is revising its 


erstwhile not! 
demand for ACt> 
route of the e 
the c cmmitment 
ITorth has been 


one a? id no longer insists on I-he imposs.ibl 
„ BorAh. to cut off the eastward retreat 
neray around Leningrad * for - the time being 
of ‘VII I An r Corps in the sector of ACp* 
cancelled.— Eighth Armd.Div* has gone 


e 


into action at Luga* 


telephone talk Obd H/von Hock; Second Army claims that the enemy 
fronting it has.. er-f toned. It proposes a small-scale 
operation from the west and north for clearing the enemy 
out c-f Bogachev, and. the surrounding country* 

Army G-p. wants to do Ros lavl on *61 July or 1 Aug. Twentieth 
Armd.Liv. is up against a very tough situation. ( 40 enemy 
Btrys.)• XXIII Corps has passed to the defensive; four¬ 
teenth mot. Biv. is not up to its full fighting strength. 


Bogatsch; Air reconnais sau cei 

a) Westward movements on Leningrad, also from Mosvow to 
Leningrad. Wrecking of railroad lines apparently was 
not complete enough<> 

b) Plane replacement for Long-range Hen. St&ffeln has 
c ornpletely ceased. 


c) 


It has become necessary to withdraw the l '' 
Etaffeln from the Army Gps. Plane on eng 
severely diminished, ar.d no replacements , 
Out of ten Staffedn, six at lease must be 


.os e-range 
.h of uni ts 
vail able „ 
reoegani z od 


as workshop formation^ for the period of rehabilita¬ 
tion**; they will be under control of oh a AG-p. Air 
Officers, 


d) By scraping the bottom, of the barrel.; would have 

replacements for our Henachel pi ares only v.nbdl 1 Sept. 
Then this type will be exhaustedand there will be no 
replacements,> In the Bight Staifolr; t-hing<J are act 
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much different. Here the ‘bottleneck is more on the. 
personnel side than in materiel. 

Gen. Ott reports on his visit to Armd. Gp. 4. He canvassed 

Commanders on the form Armd.Divs. should be given in the 
fall reorganization. Balk’s proposal to give everything 
to the Cos., which would deprive the Bn. CO of all means 
for exercising control over operations, is generally re¬ 
jected* Discussion on employment'of the Motorcycle Bn* 
for reconnaissance. , 

G-en. Wagner ( on phone ): Reply to inquiry concerning possibil¬ 
ities to supply Hoeponer’s right wing (Reinhard’s Corps): 

Pskov - Gdov road serviceable only for motor vehicles 
without trailers. Shipping on Lake Peipus has been 
instituted with 300 tons, navigation head Gdov. Ho 
definite data yet on time required. Available shipping ova 
space estimated at 1,500 tons, lowing vessels are few. 
Assault boats can help out. 

Within three days the road from Pskov to Gdov is expected 
to be much improved? we shall see then to what extent 
60-ton Truck Clms* could be brought into use to relieve 
the situation. 

Major Meyer—Ricks has returned from Libya.* Report on the 
work of Pelmy’s Staff and on his impressions in Syria. 

Wagner (G-en Q.u) - S chmj d t~Al tens tad t: 

a) Employment of Security Pivs. 

b) Supply position of Reinhard’s Corps. 

c) Care of wounded. Senior medical officer must be assign¬ 
ed to the G-en Q,u Heps at the Army Gps. 

d) Separation of Russian and German wounded. 

e) The Fuehrer has not signed the agreement with Prance 
on reduction of occupation costs. 

Gen. Rommel comes in. Disciission on the importance of the 

African theater of operations. — .He does not expect an 
English attack before next September; I consider August 
more likely. — Reviews situation in Worth Africa, 

von Siehlberg: Decorations and current Gen. Staff personnel 
matters. 

Ma.io.r Philippi (Op. Sec.) reports on his observations in Eleventh 
Armd.Biv. and Eq_ of Kempff’.s Corps. 

16CO Gen. Jodi cadis up: The Fuehrer has arrived at a new 
conception of the next phase of the campaign: 

AGt>. Worth must defeat the enemy at Leningrad; is left 
discretion in choosing direction of main effort. Plan 
of thrust to cut the Moscow-Leningrad railroad is dropped. 

Center: Here we must pass to the defensive. Only 
security measures on the line Lake Ilmen - Wholm - 
Toropetsl Withdraw Armd.Divs. for rehabilitation. 



South; For -the time being we must leave Gomel alone* 
Whether we shall do Boslavl is not yet decided at the n 
moment. 1 . . ' 

Air Force: Shift main strength to AGp. North, for close 
support in eliminating the enemy in Estonia. Will not 
be withdrawn before accomplishment of mission of AGp, 

North is assured. 

1720 von Greiffenberg (on uhone) 

' 1.) Cooperation with AGp, North at Velikie Luki — Toropets 

tJP cut off the enemy. 

2. ) Bogachev. Army Gp. wants to do this job, as a 

’ preliminary to the eventual capture of Gomel. Gan be 
ready within two days. 

3. ) Boslavl not conceived as an independent operation but 

as part of the later operations against Gomel. 

4. ) I» Corps will be completely out of Artillery ammunition 

day after tomorrow* 


Evening situation; 


a) 


b) 


Very promising break-through of Armd.Gp. 1 in southern 
direction, toward Pervomaisk.— At last 1 . 

Qn the eastern front * many enemy attacks, at some 
points eleven times in succession? all repulsed *. 


i 




Operation Bogachev can start in five days ( 4 Aug. ). 


c) Boslavl can start on 1 Aug.; XXXV Corps, with VII Corps 
to its left. 

2400.' Heusinger: 0K¥ has signed-new ^directive.” which adopts 
our proposals*. Bimited objective; Bogachev. Hot more 
than one Armd.Div. will be employed. At Boslavl, 263rd 
Inf.Biv. will help. loropets must be done. All necessary 
orders will be contained in the forthcoming Fuehrer order. 

Phis decision frees every thinking soldier of the horrible 
vision obsessing us these last few days, when the Fuehrer* 
obstinacy made the final bogging down of the eastern 
campaign appear imminent. At long last we get a breakt- 

Memorandum of the Naval Operations Staff on the Battle of the 
Atlantic. Very gratifying, but also sober in its 
appraisal of the situation. 


31 July 1941. ( 40th Day ) 

Situation: South: No report .yet on the fresh enemy forces 

observed south of Eleventh Army; it may »c be assumed to 
be still in the area. 



The forming of pockets west and northwest of Bervomaisk 
is developing satisfactorily. Armd.Gp. 1 has pushed into 
the assembled forces of Twelfth Army as they were being 
taken out of the line. Apparently the left wing of Armd. 

Gp. 1 simply rolled over an enemy Div. 

The movement of the Inf.. Div. * from the rear toward the 
Dniepr crossing site south of Kiev has got under way. 

The attack against the strong enemy force directly south 
of Kiev is in progress. Sixth Army still shows no clear 
intentions. 

Center: .Local enemy attacks. Otherwise nothing new. The 
fighting power of the enemy seems to be declining. The 
enemy is intensifying construction of positions on the front 
of'Army Gp. , 


Worth: Army Gp. is resisting detachment of forces from the 
Kholm group in the direction of Toropets. 

Progress at Lake Ilmen. The southwestern shore of the Lake 
has been reached. Kext to Eighth Armd. Div., Third mot* 
Div. has now been committed in the direction of Luga. 

Manstein seems to be pressing in that direction. 

Eo change on the northern wing and in Estonia. 

A captured Gen.Staff Officer has stated that the enemy is 
shifting troops from the Leningrad front to the area south 
of Lake Ilmen (?). Railroad movements between Leningrad 
and Moscow (evacuation^?). 

Gen. Bogatsch: Air observation shows nothing new of importance. 
Tactical reconnaissance apparently suffers from the fact 
that fighter protection on reconnaissance sorties has 
become thin. 

Hadio intelligence suggests the following enemy command set-up: ■ 


Baltic Eront 
Northwestern Eront 


Western Eront 
Central Eront 

Southwestern Eront 
Southern Eront 


) Voroshilov 
) 

) Timoshenko 
) 

) Budyonny 

5 


The "Armies" comprised in the "Fronts 11 seem to be some sort 
of Corps Hqs, each commanding several Divisions. 

Badke; a) Serious loss by 52nd Rocket Proj. Regt.i A large 

quantity of secret material has been captured by the 
enemy. , Basic order**. 

b) Propaganda leaflets. Commands want more leaflets. 
Arrangements made for continuous supply. 
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c) Himmler states in a letter that last year’s Polish 
incidents are now finally closed*. 

Talk with Wagner ( Gen Qu )i 

1. ) Ammunition shortage in Hinth Army was caused hy as¬ 

signment of L Corps to Army, for ammunition supply, 

2. ) AGp. Worth will have a complete first issue in the hands 

of troops on 5 Aug. Armd.Gp. 4 already has its ammuni¬ 
tion. Eighteenth Army is filled up. 

3..) Conditions for supply of the Harva Group .will he 
investige-ted. Seems to have road trouble. 

Ma.jor Schroetter ( Central Branch ) reports on his experiences 
with Thirteenth Armd. Div. (Duevert) at Fastov (southwest 
>of Kiev). Very good impression. 

Suvgeon-General Dr. Handlo.ser: 

a) Epidemics: Only in Romania a short outbreak of mild 
dysentery; no fatal oases. Otherwise we have been 

-lucky everywhere so far.. 

b) Medical casualties} % fo> Very good 1 

c) Allocation of ’’Special Groups” for blood transfusion 
and epidemics control. 

d) Conditions in the Field Medical Service. Transport 
problem. Questions of organization. 

One-sixth of all doctors come from the regular Army; 
five-sixth belong to the Reserve. 

e) ZI; Of 254,647 beds, 180,038 are occupied. We must 
procure additional 17,000 beds; to raise the number of 
free beds in the Zl to 100,000. In the light of our 
experiences this will last us for about a month (i.e. 
till early in September). 

OKH issues its implementation order to the last Fuehrer ”director 
ive”. Unfortunately I'cannot induce ObdH to inject into 
this order the slightest overtone expressive of a will of 
his own. Its wording is dictated by an anxiety to avoid 
anything that could be suspected as opposition to his 
superior. 

Evening situation! S outh: Eleventh Army is attacked from the 
south; on,the front of Seventeenth Army,' tough enemy 
resistance. Armd.Gp. 1 is wheeling into the rear of the 
enemy fronting Seventeenth Army; in this process its right 
wing is being attacked from the inside, its left wing from 
the outside. Echelonning on its left is deep enough to 
obviate any danger. 

Here for the first time we have a battle with inverted front 
in which the attacking front is not a flank of armored Divs. 
but a front of wheeling -units. 



Sixth Army is operating in difficult terrain and against 
a stubborn enemy, and s0 progress is slow. The group 
northwest of Kiev has little chance of success in the 
country between the wide forest areas. Massing against 
the enemy at Korosten is getting under way,' but it probab¬ 
ly will be a long time before'the process is completed. 

Center; Attack against southern flank and front. lolnya 
especially is subjected to assaults from all directions. 

In the Smolensk pocket everything seems to be quiet. 

Three enemy Divs. on the northern flank at Velikie Luki. 
South of Toropets two enemy Divs. Report on enemy move¬ 
ments both against the southern flank and the front of 
Army Cp „; road movements from Moscow toward the front of 
the Army Gp. 

Iforth ; II Corps has to overwhelm bitter enemy resistance 
at Kholm and therefore is still pinned down in fighting. 
Accordingly transfer of Twelfth Division to the south, will 
be impossible for the moment. 

Nothing new between Lake Ilmen and Lake Peipus. Some 
progress in the area of Lake Ilmen. 


Estonia,; Awkward enemy raids behind the .front. G-round 
gained to the northwest. 

Gen. Wagner calls up: 

a) Road conditions east of Lake Peipus prevent sending 
larger reinforcements to the Uarva Group. On Lake 
Peipus, navigation difficult. Daily capacity only 
300 tons. 

b) Eckstein reports heavy requests for ammunition from AGp. 
Center. Eield Marshal von Bock,who has been looking into 
the ammunition question- himself; thinks Hq Ninth Amy 
too easily upset. Army Gp. expects to replenish the 
first issue of ammunition by tomorrow or the day after. 
Only after that can they think of stockpiling. If rail¬ 
road service to AGp. Center remains as it is now, we 

can meet current demands, but cannot accumulate reserve 
ammunition. 

c) Arrival of trains on 31 July: North, 10; Center, 16; 
South, 6 trains. 

Concluded: 31 July 1941. Initial: H. 
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/ End of volume VX. without date: */ 

Confer slice of Chiefs of Staff: Use of smoke in river 
crossings. Hot a question of organization, "but of fore- 
sighted supply’. ** 

Traffic control. 

Evacuation of a "border strip in the East. 

Liaison Officers and monitoring. 

Utilization of Truck Clms. (Engineers, CQ,u etc .).' 5 

Relationship Armor/ Inf. 

Eor tactical jump-off, all men on "board. 

Artillery of rear Bivs 0 — Engineers of rear Uivs. must 
"build emergency "bridges. — Signal units of rear Eivs., 
to attend to what is needed in crossings of rivers. 

Chemical warfare units, airborne troops. 

AT defense ( Russian doctrine of tank attack. A little 
everywhere’. ) Air defense. 

Attack and pursuit at night (lessons of the Greek Campaign). 
Surprise. 

Eield Hospitals. 

All notes on this. page, crossed ^ut With pencil. *• r ‘-’. - 
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VOLUME VI. 

CAMPAIGN IN RUSSIA-. PART I, 


Jhief of the 


General Staff, 


First entry: 21 February 1911 
Last entr^r j 31 August 1941 


21 February 1941 

Morning Conference s No special news# Things in Libya are proceeding 

satisfactorily# In the Eastern Mediterranean no clues to BrirU- 
tis h ;mp & puros. j 

Admiral Canaris ; Points, discussed; 

a) The general, situation© All briefing of the Wehrmacht (also 
on naval and air matters) must be centralized in our hands* 

b) British capabilities at the outset of the operation in the 
East # 

c) Preparatory measures in the Ukraine and the Baltic States# 

d) Safeguarding of security, top secret matters# 

e) Personnel matters (Change of Section Chiefs). 

Lt« Col t Radke; a) Soldiers’ Memorial. Day: Decoration of graves, 

celebrations in Berlin and in units. 

b) Army Art Exhibition opening on 16 March. 

c) Organization of Propaganda (Hesse). 

Conference with ObdH ‘. (Heusinger present) ; Reports from the Army 

Groups-. — Operational objectives for Barbarassa# Full agree¬ 
ment Is reached on all proposals# 

0 r u IV*. Current matters. 


If. 

A - 
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British Air Strength, 15 February 1941 



Bomber and 
Transport 

Fighter 

Close Recon¬ 
naissance & 
multiple 
purpo se 

Long- Total 

range- 

recon¬ 

naissance 

Staffeln 

1100 

(750 

(350 

Cl ass I nr] o 

H U 

(550 I 
' (150 II 

A00 including 
Transport and 
Seaplanes 

300 Land 
70 Sea 

/+0 §600 

180 to 
192 : 

mediterranean 
Jgypt; Libya, 
Sudan 

30© 


180 

70 

35 

585 

A5'to£>0 • 

Greece; Crete 

12<3 


60 

- 

- 

180 

1016125 

Malta; Gibral¬ 
tar 

20 


30 

— 

10 

60 

5 

Irak, Palestin 

e A5 


35 

A 5 

5 

130 

10 

Aden; Kenya 

8 © 


60 

- 

5 

1A5 

11 

India; Far East 60 


20 

75 

5 

160 

12 


In the Eastern Mediterranean 20 % Second—Class* 

In East Africa,, Irak,, India * Far East: 60 % Second-Glass. 

To these must be added the South African and Australian Air 
x crcas in Egypt; Eastern Mediterranean; Kenya and Far East 
(Singapore) 


100 South African aircraft (6 Staffeln) in Kenya (6© % Second Class) 

50 Australian aircraft (A Staffeln) in Eggrpt and Eastern MediterraniSfi; 
5© Australian aircraft (A Stafflen) in the Far East (Singapore), 


Naval Aircraft: 


Shipborne (not including aircraft carriers) 
On aircraft carriers 

©n land; for new aircraft carriers; etc* 

On land; for other purposes 


150 ) Of these about 

350 ) 200 are in the 

Mediterranean, 

150 

100 


22 February 19A1. 


Morning Conference ? No important new developments* 

Russian Air Force ,, (G enu _ : v .-.d ) : 

a) Ag r Force is not an independent part of the armed forces 
(Organisation / 


- 2 - 



Ground facilities and strength; 

1100 airfields, 200 serviceable. Equipment inferior to 
ours. Estimated strength 4,000 ~ 5,000 bomber and fighter 
aircraft. Forth of Pripet: 

Reconnaissauce and bombers 1530, fighters 2200 
South of Pripet: 

Reconnaissance and. bombers 675, H 1250 
Main concentration north of Pripet. 

Our Air Eorce considers this the final Russian disposition .* 
for their concentration in .the West. (Hew Russia pamphlet).*— 
Transport aircraft and parachutists: based on Kiev. 

By next summer, it is estimated, 60$ of the above strength 
will be ready for commitment. 

* 

Types'?. Reconnaissance craft obsolete, range around 300 km 
(a few new ones have range up to 640 km); speed 150 to 250 km. 

Close- suttpo rt craft s Majority old types; cooperate with 
ArmxL troops. Between 100 and 200 are modern (speed: 380 
km, range up to 700 km). Armament: only machine guns 
(4 fixed forwardfiring MG). 

Fighters: Rata - J 16 is good; 4 machine guns, or 2 machine 
guns and 2 cannon. Inferior to the German fighter (Spain); 
is slightly slower. Craft,now under construction probably 
not ready for 1941. 

Bombers: Two-thirds good? SB 1 - 3 and TJ3 3, make up two** 

thirds of total. SB 1 - 3, range 600 km, night and bad- 
weather craft. 

Pair game ( TB 3. Range 1,000 km (bomb load 2,000 kg), 
for German ( BB 3. Range 1,500 km (bomb load 800 kg), 
fighters 

Transport craft: Hot much is expected. 

Paratroops : Same. 

Training, leadership and tactics: 

Fighters and bombers good while in formation; depend heavily 
on lead pilot. Blind and bad-weather flying deficient. 
Fighters are especially trained for action against ground 
targets, but their foremost mission is to fight enemy air 
force in the air and on the ground. Between Fighter and . 
bomber teamwork poor. 

Leadership: Hard and brutal, but without training in modern 
tactics; mechanical, lacking adaptabil ity. 

Ground organization. Air Force Signal troops: Air force 
signal troops, as we know them, are non-existent. Only radio 
communications'. Transmit- in clear in emergencies. Ground 
organization scanty. Large parts attached to flying organiza¬ 
tions. Supply stocks apparently low. 

Probable dispositions: See b). 

Deployment will take considerable time; is being watched*. 
Fighters work in close support of their own and against enemy 
ground troops. Close-support craft against enemy armor. 
Bombers have targets in the enemy rear area. Clear nights 
essentialc Targets: East Prussian supply base, Silesian 
industries, Romanian oil fields, Baltic ports, Berlin. 



g) Own air strength; Our Air Force expects Russians to have 
lx ? 00® (probably more) plus 60 S) new craft. 

Russian Friendl y \ 

Barbarossa sab Z It West 

16.150 bombers ) Ratio 1:2 ) • 2 ? 5’0'0. ) 9 00 

Lp5® fighters) ) ) 

If we assume 6® ^ operational2 1,100 to 1 ,?0@ (sic) bombers 

2,650 to A,050 fighters* 

Barbarossa: AGp North 36®) 

Center 910) Planned strength. 

South 51©) 

Russian AAA : 300 medium, 200. light and AA MG batteries. 

Own total : 796 medium) batteries. 

62 ? light ) 

von Treskow (la AGp B)s 

Discussion of our broad viewpoints regarding conduct of operation 
Barbarossa in theater of Army Group: , 

1*) No battle at Bialystok, but at Minsk* 

2. ) Watch against gap between his Army Group and Leebl 

3») Press with all means available behind southern wing, so as 
to obviate threat tcf flank. Technical details of build-up. 

Gen. Jacob reports off on leave. 

H eusinger: Current matters. — Transmissions to List of our study on 
attack on Turkey, 

QbdK (on phone) : 

1.) 6 e S cm AA guns to be used as "concrete crackers" for Barbares- 

a) Are they needed against Russian fortifications? sa. 

b) Can w 0 count on having Ground Forces AA available for 

ground combat? ' 

c) Can we distribute 1© cm guns so as to have them on hand in 
Mime as "concrete crackers"? 

2«) Ground forces AA ’Units must fee activated: are to be committed 
on motor highway, bill have to train there, not in S 9 I. 

3. ) 11© Renault * on hand: Enough for three mobile Siege Gun Bns, 

Col, Mierzinsky (Foreign Armies East): Mission to collect most camplet 
data on enemy (Russian) fortifications* 


23 February 1*941 Sunday^ Berlin, 

^ork on draft of Tactical Manual for Motorised Battalion* — Talk 
with flhc-Crown Pr ince’f) George of Saxony* — Leyher family. 
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24 February 194 1» 


Schuchard (Liaison Officer to Abetz): Situation report* Confidence 
in Vichy apparently is on the rise since the Cabinet reshuffle 
and'there -is a desire to win our Government over to a policy of 
trusting collaboration. 

• jfogb (-Ormi s tice Commis sion): 

a) 13^000 trucks from Occupied Zone on the.way a difficulties 
in moving them out. 

b) Beginning March we join in control of Morocco and Algiers t 
Concurrence of Rome not yet received, I emphasize our 
interest in Algiers* 

Gen* von Kirchheim reports before leaving for Africa. 

Gen* Tiemann a nd Lemslsen (CG XXXXVII Corps) report, 

Heusinger ? Aerial and naval operations: 

a) Dardanelles cannot be blocked with aerial mines, —- Lemnos, 

We have no naval force there. Airborne landing! — In peacetime 
some shipping available on Thracian coast. Can be chartered > - 
Importance of the Greek Aegean coast. Nothing can be expected 
of Italian Navy® —- Rumanian oil for Italian Navy, — Protec¬ 
tion of coastal shipping route, to Odessa, i 

b) Operations in the Baltic: Navy sees no possibilities for 
active support. No protection for our coastal supply route,: 

c) Hangoe: -Navy does not consider it a practical base for the 
Russian fleet, Aalands Islands afford no naval bases 8 

Buhle : a) Readjr for fifteenth Armd. Div.-,: 

20 March: 1 Rifle Bn, and 1 AT Bn c 
1 April : 1 Rifle Regt, and light Fd, How, Bn, 

15 A pril: Remainder, 

b) Tank complements; 1 Mays in fh general complete (inter-? 
change of Tank III, IV, and II and I necessary). 

Between 1 May and 15 about 3-4 Divs. come off the line, 
i,e* about 5 % of the entire tank forces in the East, 

15 May to 15 June one Div, comes off the line., i,e, re¬ 
placements would drop out for four weeks, I suggest that 
the pro tem Armd, Divs, be not activated before 1 June and 
meanwhile see to it that the Armd 0 ^ivs, get their tank 
replacements, 

c) French tanks not much good in Norway., Try to use old 
Czech tanks instead t 

d) 15 Brigs., (mixed Brigs.) as of 1 June (7 for East!)* 
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25 February 1941 


Morning Qpnfer e r.ee ? Nothing of importance* Uncertainty persists as 
to British intentlensin the Mediterranean• both in the Malta 
area and in the .5astern Mediterranean, 

Conference with ObftH s 

a) Personnel; 1r ? Rommel$ Flrfurth for Bulgaria, Wachenfeld 
for Romania- Inlander? 

b) Operation against Afghanistan, 

c) Items for discussion with, Navy and Air Force* 

d) Charge of duties for Konrad, 

e) Tactical training for Russian campaign© 

f) Tank replacements; Whatever becomes available before start 
of operations, goes to the front* What comes after, will be 
held for new units. Location; Warsaw, 

g) Supply trains for Libya, Combine Italian and German supply 
trains. Take trucks from Italian Divs.t 

h) Preparation for continuation of African operation^ Production 

for it must be under way by summer* 


Heusinger ; 


a) Barbarossa: Briefing of the Divs v arriving at the front in 
the last transport waves (also discussed with Training Sec,), 

b) Afghanistan - Persia, 

c) Gibraltar - Malta - North Africa (here attack on Egypt with 
two Armd, Corps besides Italian units), 

d) For event that the British land in Thrace something must be 
done to forestall them! List must be prepared for that. 


e) Various inquiries from List on the execution of Operation 
Marita, 

0chsner ; Current matters of Chemical Warfare and Decontamination Service 

von Thoma i Current problems of motorization of Army, Replacement of 
maintenance NCO’s-* Training manual for Rifle Regts, and Rifle 
Bns, In Armd, Divs, 




26 February 1941 


Berlin — War Academy* 

Visit, to courses conducted by Jfeyerabe.nl.. Bbuemke, -Siaedke, Impression 
on the whole good,, Afterwards^ address to the participants and 
conference with the instructors, • 

1715 - 1S30 hrs 6 Conference with Adm„ Schniewina on common problems 
of Op nation Bar baressa, 

(Baltic: Coastal protection and Finland., — Difficulties'of 
organizing coastal shipping for supply purposes along the 
Baltic coast* 

Aalandj Hangoe, Blap;kSea» Questions of Russian naval forces and 
possibility of supply routes along the coast,,) 

South-East : Lemnos* Their ideas jibe with ours, —- Dardanelles* 
Shipment of oil to Italy (through Canal of Corinth)* 

Mediterranean : Gibraltar, coastal shipping, Africa, Malta, — 

West : A unified Coastal Defense, 

Evening, von ^iehlberg : Current matters* — Liaison Officers, 


27 February 1941 


Morning Conference', : Possibilities for speeding up shipment of troop:-, 
to Libya, Withdrawal of study on Italian Generals by Foreign 
Armies West, 

Bogatsch : 

a) Questions regarding Air Support Hq Staff* and signal communi 

d,ifch£ur-. settled to conform to our wishes, /dr Staff somewhat 
small. ■ 

b) Liaison between. AGps and Air Force will be handled by Suppoi 
Commander, 

c) Allocation of airfields for reconnaissance planes, 

d) AA: AA Corps are to stay ; also ground missions(Fuehrer crd 
It would be out of the question to leave them with the. Air 
Fleets and use them as reserves, 

e) Ground Forces AAA: 

Thirty batteries, i,e, 10 battalions^ are supposed to fee ci 
hand for us on 1 May t 

Beginning May. additional 30 batteries, i,e, 10 Bns c , will 
added as organic AA of the Ground Forces, 

We have specified: 50 Bns,, including 30 mixed; (mixed Bps. 
make up 60 to 80 % of total recuested) plus 11 light Bns., 
quested: 22-24 > i,e* 50 •%•),** I p. 
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f) Air Defense Commanders for rear area (24 Reserve Bus.)* 

East of the Reich frontier* 

Heusinger: Current matters. One additional Corps Hq for third wave 
of Marita ( L Army Corps Hq), — Corps Hq (reduced) Boehm in 
Holland to be released* — Distrabuoicn of the Reinforced Brigs* 
(15) which will be ready in the Z.~ * beginning middle of March* 
Liaison Officers for Bulgaria* 

Jodi inquires officially, whether we have any reason for wishing to- 
have approach march in Bulgaria stopped^ which would still be 
feasible today* lb 3 answer is in the negative* 

Radke:- Friction between the Deputy of the Fuehrer and ObdH (regarding 
Miethj Week-and other incidents). 

Buhle : Ground Forces AM : Materiel ; So far nothing has been delivered 
by the Air Force* Promise to send bulk of equipment second half 
of April, so that everything would be on hand 1 May* Provisional 
fire control instruments for Batteries, Hope to get fire control 
instruments also for Bns. 

Training ; Courses in progress* Specialists ready 1 May* After¬ 
wards unit training* Personnel apparently not bad. Battery 
training a minimum of three weeks. Cannot be in action before 
1 June ., 

Traction equipment lacking : Tests now in progress to determine 
serviceability of French traction equipment* Only lin'd ted 
mobility* Will have supply vehicles,, but tactical mobility 
cannot be achieved. (No ammunition columns). Two batteries 
are put cn self-propelled mounts^ to serve as heavy tank destroy¬ 
ers* 

u Traction Bns* motorized 1 ' could be formed 9 but chain of command 
and control would be very difficult in practice* 

Fellgiebel : 

Finland . Senior Sig. 0 or p S Officer to Finland for operational 
communications (through Sweden postal network)* 

Marita : Three river cables; tele-communications via Belgrade. 

Bar bar ossa : -Each Armd. Group 2 dem lines* Three large direct 
transversal decimeter lines* Supply service network East: 

Gcr-:r‘- .0 't -General* trunk lines to the advancing armies# 

Monitoring of cryptograph traffic : Seehausdienst *, 

Conference'with Gen* Jeschonlie^. (present Major Christy Col, Heusinger): 

North : Reconnaissance off Murmansk (based on central Norway), 
Hangoe - Aaid'd : no facilities* 

Barbarossa :. Fighters 6:1 (3*1); training and material said to be 
considerably inferior* 

Bombers 2:1 (l:l) 0 Training inferior* 

Fighters:'Only 400 modern,, total 3*000; for close-support effort* 
Bombers 1^6-00 to 2,000, mostly older types* ; 4 

Air Force expects concentrated attacks against our spearheads, but 
thinks they will collapse owing to out* superior technique and 'o' 
experience* Targets for long-range fighters,, v 
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Russian ground organizations, "being organic to operational 
flying units, are clumsy and, once disrupted, cannot "be readily 
restored. Distribution of forces? 1 Air fleet for each AGp. 
Further details later. • 

Medit tiroan- Lemnos possible, "but purpose muse be clearly 
defined., Malta-Oret 3 in preparation (airborne landing), I 
call attention to possibilities for airborne operations in 
Tangier and Ceuta., Corsica shill "being studied. 

Frances Rclab .ve'i.y strong fighter and long-range fighter 
forces under Spent 0, In Holland, Belgium and Northern France 
excluding Brittany., — Fight fighters. Fight for control of 
air for reconnaissance over the sea*. XI airborne Corps probab¬ 
ly to go to France (deception). Attila still on active list. : 
AAA ample. 


ZI; Woise. * — Fighters and night fighters in the Ruhr and 
ilorthwest Germany, AA defense will be slightly weakened (20fo) 
in favor of Barbarossa. 

Airborne tro o p s: XI Corps. Either use right off the start 
or not at all. Discussion of possible airborne operations in 
the Mediterranean and in Barbarossa. 

AAA: Fuehrer wants no serviceable piece to remain inactive. 

Personnel for 30 Batteries. AA Corps, of 6 Bns,, for Sixth 
Army (Armd.Group l) and for Armd.Group 2. 

Forwav: Unchanged, under Stumpff. / 

Liaison Air Force - Ground Forces: Konrad’s position. 

Buhle: Tanks for Horway. — 800th Regt. as ’’fire brigade" against 
uprisings’. Use of tanks in Barbarossa. Roechling -projectile 
for Armor in Libya. 

von Ziehlbergl Current personnel matters (Liaison Officers, person¬ 
nel assignments on the Balkans). 


28 February 1941 . 

Twelfth Army has started building of bridges„ Covering force of 
fighters and AA has crossed into Bulgaria. 

Morning conference-: 

Fp special reports. Still no clear picture of British inten¬ 
tions. 

von Zjehlberg: Current Gen. Staff personnel matters, -— (With Buhle 
present) Peacetime organization of OEH. 

Conference with ObdH: 

a) Favy’s evaluation of the situation. Situation and intentions 
of Air Force agree with information in yesterday’s conference 
with Jeschonneck. 




b) Norway; Disposition of forces and operational staffs for 
Barbarossa, 

c) Hangoe* Only Luftwaffe can do it* 

d) Briefing of the CGs of Armd, Groups and Corps on technical 
innovations by the Ordnance Office* 

e) n Suedwind M ** Comments on Hilpert’s study* 

f) Exchange of views on operation in Libya, We must beware of 
unduly interfering there. 

Brig, Gen 0 Dr* Grosse (Med* Corps) and Brig. Gen, Dr* Bingler (Med,Opry 

call. 

Ma,i« Gen* Paul us : 

a) Report on trip to Guderian’s map maneuvers Very satisfactory. 
The leaders arrived at conclusion that the Pripet line would 
be reached in Eleven days, ■ . I 

fe) Result of consultations with aGp, B on the conduct of operation 
Barbarossa. General agreement of views! 

Gen, Bogatsch i Result of conference with Jeschonneck* - AA problems. 

C ol, Matzky i 

1, ) Foreign Office sent cabled instructions to Ambassador Ott 

to see to it that Japan should rush attack of Singapore, 

I suppose that it is not as simple 
as all that for Japan, A coordinated war pi .an is probably 
nneded as a basis, 

2. ) Turkey: .Leading Turks are reported to have expressed 

misgivings to Papen to the effect that Germany’s Balkan 
policy is moving to a point where Turkey would be forced 
to go to war against her, Papen has been instructed to 
make the following statement to the Turkish government; 

Germany is fighting England only, but otherwise wants 
only peace and order on the Balkans, But if the Turks 
were trying to find fault, he would be ready at any time 
to pack his trunks, 

3*) Russia; Isolated reports on RussiaVs unfriendly attitude 
towards us received lately, are of no importance, Russia 
has made no protest against our measures, nor against Bul¬ 
garia’s attitude, 

A.) 1 March 1941* is the date when Bulgaria will sign the Tripar¬ 
tite Pact by Bulgaria. Russia, Turkey and Yugoslavia are 
being informed of our march into Bulgaria* 

Evening * Message is received that two of the three Danube bridges are 
finished* Bad weather, bottomless roads* 




1 March 1941 * 

Morning Conference: Construction of bridges on the Danube makes 
good progress* (last bridge finished 100 6 hrs. Tested for 
loads of 26 ions). 

Conference with Pahlus and Helisingeri 

1. ) Situation in Libya* Rommel*s prepafations for forthcoming 

attadki 

2. ) "Subdwind 11 : Expression of opinions ph' Iiilperfs study; for 

stalling action, 

3. ) Norway: Organization of Command agencies for Operation 

"Silberfuchs". 

OQu IV (with Liss): Situation in England (homeland): How 40 Dive., 
including one new Armd.Div. 

Squabble between Hq. Second Army and Ninth Armd.Div. 66 to 
who is to have credit for capturing the Drench war archives, 

Heusinger: Current business of Operational Sec. 

Ehlert: ( la, Africa Corps) reports in; Is briefed on our ideas 
concerning coming offensive operations. 

ObAH (on phone); Liaison instructions for Konrad. X make quite 
plain my annoyance at K.’s working methods. 

G-en. Wagner (Gren Q,u): 

a) Result of conference in Paris. Rather unsatisfactory. 

The personalities involved will not be able to avoid 
friction for long. 

b) Provisioning of forces in Prance from local sources will 
be feasible. 

c) There will be difficulties in obtaining enough, trucks for 
motorization of troops in Prance. Wood generator gas etc. 

d) Deeding of industrial workers is getting difficult. Belg¬ 
ium, e.g. wants emergency train Bayern with one million 
rations. Industrial canteens. 

e) Barbarossa: CP of G-en Q,u operational as of 10 April. 
Administrative orders on 20 March. 

f) Libya: Shipping space. 


2 March 1941. (Sunday - Zossen). 

Twelfth Army (List) marches into Bulgaria. 
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Grossing was effected at 0600 hrs, as per schedule, on the' 
two eastern bridges* 1000 tors on the western bridge. Delay 
was due to bridge damage when opening for passage 

of oil barge train. 

Deports from Jtintelen on alleged Italian plans for offensive in 

Albania. Attack is to start within a few days on the supposi¬ 
tion that the Greeks will withdraw troops from the Albanian 
front in reaction to our advance into Bulgaria. 

‘The mere fact that Italy believes to be able to launch such 
a drive on a few days notice shows that no more than local 
attacks are to be expected. They do not in any way affect 
our plans, 

Evening in Berlin. 


3 March 1941, 

Gercke: 1.) Assembly of troops is proceeding according to plan. 

Government-General now falls in lihe v . We shall be 
ready on time. 

2. ) Water transnort problems viewed in the light of future 

;,'v developments. . ■ .v "■ ■ . >/ 

3. ) Railway Construction Troops needed for additional lines 

serving not only current requirements but also stock- / 
piling of new base.. In contrast to the West, also ,{ 
station installations will have to be moved forward and 
operation must be organized on military lines. Con¬ 
struction Troons must advance right behind the Armor." 
Whereas ‘in •Fr^ce-^re ha^. ; awyrhdg-s Dr^iG^e-’-.ori 
which the railroads were pushed forward, the base line 
of departure in the East will be narrow. One Railroad 
Bn. changes tracks from Russian to German gauge at 
rate of 20 km a day. 

4. ) Distribution of Bailway Troops, In the West four Cos, 

in Horway three (including two ©Derating units), two 
in Bulgaria. All others set aside for Operation Bar- 
bar ossa. ' 

5. ) Road construction to follow behind advancing troops,— 

Main supply routes. 

6. ) Bailway accidents * 

Conference with ObdE; 

1. ) Military-political situation on the Balkans. Coordination 

with political leadership'again very tenuous. 

2. ) Ouerational possibilities in Libya now and later, when 

additional troops could be•released from Barbarossa. 


> 
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3.) Continuous intrigues "by various non-military agencies 
against us, to undermine the position of the military* 

Jodi Q KW (on phone): Liaison with political command . • is too 

loose. We must have a clear knowledge of what is going on. 

a) Is the political : U'Cianatn'd. interested in having German 
advance elements appear at the Greek frontier to impress 
on the Greeks that we are faster than Mr.- Eden’s troops, 
who is just now in Athens'? 

h) What are Turkey’s reactions: Must we expect interference 
from that quarter? 

o) Are the Italians, being made to understand that piecemeal 
attacks in Albania are only disrupting clans? 

Reply: 

Concerning a): , OKW welcomes everything calculated to further 

an early appearance of G-erman troops on the Greek frontier. 

However, the question is still being discussed with the Fueh¬ 
rer. Definite instructions soon. 

Concerning b): Turkish question ” settled”. 

Concerning c)i Wholly in agreement with OPCH. 

von Etzdorf: 

a) Effect of note informing the Russian Government of our 
march into Bulgaria. General reaction: Obvious concern. 
Molotov replied to the German Ambassador in writing, as 
follows: 

1. ) Events have not developed on the line recommended by 

Russia* It is a matter of regret that contrary to the 
Russian proposal of 25 November, the German Government 
has deemed it desirable to take a course infringing on 
Russian security interests. The march into Bulgaria 
is in opposition to the Russian conception of security 
zones, which include that country, 

2. ) The Reich Government, cannot expect Russia to give any 

support of its action in Bulgaria. (This probably 
refers to diplomatic support). 

b) Effect of the information on the Turkish Government; 
Friendly in tone, no direct reference to the matter.- Eden 
had shown understanding for Turkey’s situation. Hothing 
tangible has come out of Eden’s visit. Turkey has not 
been maneuvered into any new commitments, because Turkey 
is not yet sufficiently armed at the moment. Eden had 
pointed to the Italian collapse. Turkish Foreign Minister 

.i &nd Yugoslav Env$y cooperate to keep Yugoslavia from tying 

herself to Germany. 

e) A similar announcement of the German march into Bulgaria, 
by the Bulgarian Government,, met with an unfriendly re¬ 
ception, without any comments, in Yugoslavia. 

d) Letter of the Fuehrer to the Turkish State President: 

”Ho further intentions”., . 
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e) Meeting Ant onescu-Goering arranged for 5 March in Vienna, 

f) Conversation Oshima - Ribbentrop. Ribbentrop urges early 

.. - attack on Singapore (from the land side). Leave 

Philippines alone-. Cover requirements in Fetherlands East- 
Indies. Oshima refers to raw materials shortages. Wants 
end of war with China. • 

g) Letter Fuehrer — II Luce: Cannot get anywhere with Spain.— 
Hie impending arrival of our Armd.Divs. in Africa sets off 
new trains of.ideas, which ho hopes he will he able to 
talk to him about. Anxiety about Dodecanese. We need 
Rhodes for operations against Suez. 

Heusinger:. , 

a) Current business of the Operations Sec. 

b) Hansen at one time, was instructed to help List with trans¬ 
portation on condition that the material would be returned 
by 20 March, so as to be reconditioned by 1 April. How 
350 trucks have been turned over. Sixteenth Armd.Div. is 
snread over too large an area and ought to recall one of 

- its Rifle Regts. AT troops have been detached for service 
at Gonstanza and the Danube Delta. 

c) Wavy has earmarked six 1? cm guns and six 15 cm guns for 
the Thracian coast. 

G-en.Jodl: a) The-question as to whether armor should soon be sent 
up to the Greek frontier, will not be decided before 
tomorrow, since we must first clear up the situation 
with the Yugoslavs. 

b) For the’time being the Fuehrer will not use his 
influence with -II Duce in the question of the Italian 
attack in Albania. Let them scorch their noses! 

On the whole, the Fuehrer shares our view. 

c) Great excitement on the '’Mountain" * caused by re¬ 
ceipt of a picture of an British tank with 80 mm 
armor. What can we put up against it in Africa, and 
what else could we do? 

Buhle: a) Protection of our tanks against British 80 mm tank 
in Worth Africa. 

b) Furloughs. All must terminate on 11 April. 

c) Coast artillery: Activate 5 new Bns. 

d) Traction problems of.the partly motorized Siege Gun Bns. 

e) < Requisitioning of trucks in France. 

■f) Conversion of conventional tanks to amphibian tanks takes 
12 weeks. ■ 
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4 March 1541. 


0900 - 1100 hrs. Attend conference' held in Gen Q,u office dealing 
with supply service for AGp. South. We must not underrate 
the difficulties connected with switching the fuel supply 
hase of the entire Army Group to the Romanian oil hasp. The 
idea of the Advanced Supply Points must not he overdone. 

With all its advantages, the system has the drawback of 
rigidity which we must not take upon us until the develop¬ 
ment of the operations can he made out clearly. As long as 
we dont know exactly where we stand we must he content with 
improvised installations, which later on can he reorganized 
into such supply points. 

Yogi (Armistice Commission): 

a) Control services in all French western ports.will he taken 
over•in the near future. General Fichhorn, assigned to 
this mission, is standing hy with his economic staff and 
other agencies. In Oran, Tunis and Algiers, German liaisop 
agencies' ( with 8 airplanes) will he integrated with the 
Italian organization. 

h) Fuel will he very short in -supply in France and Forth 
Africa till the middle of April. A 14,000 ton tanker is 
on its way from America.. Doubtful whether the British 
will let it through. 

c) Seizure of French merchant shipping hy the British. 

French want easing of regulations to strengthen convoy 
system, for vessels sailing in French convoys have so far 
not heen attacked hy the British. 

d) Important points in the exchange of notes: French demand 
on permission to recruit soldiers in the Occupied Zone, 
Demand release of white Colonial officers from PW camps, 
for service in Forth Africa. 

e) 13,000 trucks bought hy us. First instalment has arrived 

at the Demarcation line. Transfer will he completed after 
15 March. ", 

f) Bubber crop in Indochina: 25,000 ton for us, 18,000 ton 

for France (partly for our purposed). 25,000 ton for 

America. This portion is now claimed hy Japan. 

Gon, Scherer, the new Headquarters Commandant, successor of Colonel 
Schmelzer who died today, reports. 

Ma.i .Gen.Mueller: 

a) Claer^Stefanie affair.- Psychiatric observation of Stefanie 
necessary. 

b) Studies on International Law with a view to a reform of 
International Law. Must he turned over to a Commission 
under BdE after the war. 
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c) Measures against the De-Gaulle movement in Prance. 
Question of death sentences. 

d) Cooperation of. Replacement Army and Pield Army. Inter¬ 
change of ECO*s and Officers. 

e) findings on hospital inspection. Social service care can 
stand improvement (vocational guidance, vocational trai¬ 
ning, psychological care). Use of Field Hospitals. 
Medical service not a problem of transportation, but one 
Of supplies. 


5 March 1541. 


Morning Conference: March into Bulgaria proceeding according to 
plan. Subsequently conference with CQu I and Operations 
Officer on current matters. 

CQ.u Ilf - Krabbe: 

a) Hungarian intrigues against our military attache, who has 
become irksome for them (Krabbe)*— Our demands regarding 
road building and railway preparations. 

b) Negotiations Buschenhagen in Sweden ( take in a lot of 
ground! ). 

c) Current matters. 

von Bernuth: Directives for training of Divs. under Generals who 
will be their leaders in the Eastern campaign. 

Current business of the Training Section. 

Map Exercise Gen Q;a on problems in the theater of AGp South. 

Question of Supply Points , Advanced Supply Bases, CPs 
of Gen Q,u is discussed. 

von Ziehlberg: Death of Col. Schmelzer Eq Commandant.— 

Efficiency ratings and other current Gen. Staff personnel 
matters, 

Wagner Gen Q,u : Draft of an OKW directive on organization and 
administration of the occupied areas in the East. Behind 
the advancing troops, Government Commissars will be 
established,,who will have Armed Forces Commanders attached, 
to them. The stipulations of the ObdH are to be observed, 
but otherwise the Army must not be burdened with 
administrative tasks. Special missions of the Eeichsfuehrer 
SS. 

ObdH - Keitel: 

a) The Fuehrer will not advise Duce against an offensive 
in Albania, 0 he will merely tell him that we shall .come 
in later. 
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b) Yugoslavia: ■ Conference with Regent Paul produces no 
positive results. Ho intention to join the Tripartite 
Pact. Ho transportation facilities across Yugoslavia. 
It is hoped to Settle the Greek question without the 
use of force. However, so far I can see no signs that 
such- a solution has a chance. 

c) Great excitement over Lofoten raid.* 


6 March 1941. 


Q,uiet day. — Advance into Bulgaria proceeding according, to plan. 
Otherwise, only telephone consultations throughout the dayj 
no important conferences, except one on AAA problems (Bogatsch) 
and current operational matters. Desk work on neglected 
larger studies. 


7 March 1941. 


Morning Conference* Advance in Bulgaria continues according to 

plan. Uncertainty on the situation in the Aegean persists.— r~ 
Prench canal system seems to be largely serviceable again; } 
only the Rhine-Rhone Canal and the canal connections with 
the English Channel, paralleling.:- 1 the Seine, have not yet 
been restored. 

OQ.u IV with Chiefs Foreign Armies East and West: Situa11on re¬ 
ports. England, no important new information. Russia: 

We are getting a clearer picture of disposition of forces. 

GenoBrand: 

a) Fuehrer order regarding 160 Batteries for Horway. 

This number will include 38 batteries already sent to 
Horway (10-28 cm) . The Batteries still unassigned are 
to be accompanied each by one officer, 2 HCOs and 15 EM; 
also, there will be one Battalion Staff for every 6 
batteries, and two telephone sections with 12 km wire each 
for each Battery. Immediately available: 33 batteries. 

The main thing is that there must be no reductions in 

the allocations for coastal defenses in the Black Sea 
and the Baltic.. 

b) K Battery can be used against Brest—Litowsk (citadel). * 

c) Results of the large Observation Bn. exercise. Attempt 
to centralize the heavy sections in the Army Corps was 
a failure. The solution lies in keeping the old method 
and reducing the number of heavy sections. 



d) Triads with E projectile for 15 cm How, satisfactory* 
5,000 projectiles a month; larger output not "before fall* 

e) Missions for railway artillery in the East not yet final* 
Probably we shall have use for the following; 

1 — K 12; 5 - K 5; 1 — Bruno U; 2 short Bruno (in AG-p 

Korth). 

1500 hrs: Funeral ceremony for Col. Schmelzer — Hq_ Commandant. 

Chief Personnel Division: Consultation on officer, replacements, 
r@assignments, etc. 

ObdB (on phone); Operational intentions in Libya.-— Defenses on 
West Coast (artillery, tanks).— : Air missions in the East. 


Pen.Sublet 


a) Norway, Soastal defenses: artillery, captured enemy tanks 
(Eenault) and 1 Bn (2 Cos) of .20lst Armd Eogt. 

b) Organization of the still unallocated 250 2 cm AA 

into groundforces antiaircraft force; horsedrawn? 

c) GHq_ troops for Barbarossa: 

20 out of 23 Eng. Bns: ) can get small truck 

all Bailway Eng. Bns; ) column as of 1 May. 

Bear services' and signal components will be ready in 
time. 

d) Two medium Ed.How. Bns and four 10 cm Gun Bns become 
new GHq_ Artillery reserve as of 1 June. 

e) Liaison Staff "Worth 0 and ,! South''. 

f) Improvement of Thirteenth Armd.Div. 


Capt von Both reports on results of his inspection trip to Lijoyii. 
Pommel 1 s operational intentions need a sound basis and 
should be reviewed in the light of practical possibilities. 
Supply services in Libya must be centralized; supply route 
to Libya still leaves room for inprovement. (Waples, Home)• 


8 March 1941. 


Momina Conference; Yugoslavia apparently veering round to the 
Tripartite Pact. Three possibilities for the British. 
Beport of British efforts to trade capitalships for 
destroyers. 

7th convoy arrived in Libya; 8th convoy Palermo; 9th still 
in Waplos on account of British Cruisers. 

Lt.Col 0 Be inha r d reports as Chief of Staff G-eneral Army Office. 
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Reusing o r: -lv) Rowe hi. flies for Richthofen rid List. 

2. ) liaison Officers for Eastern Campaign AGp 

South: One older Officer with two or three younger 
assistants form a Liaison Detachment. 

AGp Center: 1 Liaison Officer each for AGp, 
Guderian and AHq_ 9 (Hoth) (total 3)-* 

Worth: 1 "liaison Officer for AHq_ 16 (Koeppncr) 

( 1 ). 

3. ) Disposition of Russian forces at the. front and in 

the rea,r. 

) 4.) Demands on Luftwaffe for demolition and disruption 

missions, 

5. ) Defenses in the West-. 

6. ) Operation in Libya. 

Gen:,0tt (inf): Tactical Manual for Antitank Co. in Inf.Regt.— 

General training problems (utilization of terrain, kneeii&tg 
position f or aiming) etc.) * 

Enemy intelligence from Turkey reveals that apart from air^ScrppQ&t 
England is preparing to support Greece With two to three 
Divs., now standing by on islands between Lemnos and Crete, 
so as to be moved into Greece via Volos, or also into 
Turkey, if necessary. 

Greek intentions At start, defense •" Struma or- Vardar, 
as the c so may be. In case of an au/icm on Vardar- Galley 
a defense is planned, with the right wing based on Mt. 
Olympus, and the left wing extending over Mt. Gramosi (op. 
the Greek Albanian, border) to the present left wing in 
Albania. 

Paulus: 

a) Organization of road improvement work.-— A new map of 
Russia showing road conditions (good work). 

b) Military-political data for Grohlmann 1 s study. 

Report on Tug os], a, via r s Reel y fc Regent Paul thinks h.e can induce 
his Cabinet to accept the Tripartite Pact, on three 
cond.it ions: 

da) ITo transit for German troops. Discussion possible on 
transportation of materiel by rail and by Danube.' 

bj Ho commitment to active pacrticipation in this war. 

c) Access to the Aegean for Yugoslavia. 


9 March'1941. (Sunday - Berlin)« 

Work at Home: Organization of the West dur. -g the Barbarossa 
Champaign 
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Questions relating to Operation n Sonnenblume ,r . «— Attache 
service.— Efficiency ratings. 


10 March 1941. 

Conference on situation: Italian drive in Albania 9 March — 
Aegean.— 8th and 9th convoys due at 'Tripolis. 

Advance of Twelfth Army difficult. 

Conference with ObcLHs 

a) Clarification necessary about instructions for defenses 
in M or way. 

West Coast, Baltic, Black Sea, Aegean Islands. 

b) Clear-cut sta-tements wanted from Wavy on: 

What are the capabilities of the Russian Wavy in Baltic 
and in Black Sea? 

What can our Wavy do, and what are its limitations? 

(Canards). 


Heusinger: 

a) Current business. , 

b) Rommel is instructed not to advance his front too far 
ahead before arrival of Eifth I&PDiv. and sufficient Italian 
forces. 

c) Coasts defense problems in the West and in the Baltic. 
(Ruegen).. 

d) Our troops must start building field fortifications on the 
Russian border early and on a sufficient scale. Handle 
rear line more as a propaganda showl * 

Radke: 

a) Case Hesse.— Hired from the Press Section by the QKW 
because of clumsy handling of motion picture matters. 

b) Inquiry to Gen.Mieth on alleged politic?,! indiscretions 
at a conference in December, 193S. 

c) Recruiting for SS; no danger? cannot fill their ranks. 


d) Participation of Party members in Church activities 

permissible only if Party membership is held in the back- 
■ ground. 

Lt. Col. Koehler reports as Chief of Staff of the BdS. Problems 
of coordination discussed. 


■QQlk.T.Y*.. a) Yugoslavia. Belgrade Cabinet meets today. Yugoslavia^ 
three conditions for joining the Tripartite Pact have 
been accepted by Germany and Italy. 









b) Greece: Up to 4 March, only 7 5 000 British in Greece 
(Air Porce), in Athens area# In the last few days 
additional 5..000 arrived in Athens area (claimed mission? 
protection of airfields), Reports state that eve nation 
of 1'hrace is being prepared* Gre- said to he getting 
read;; fdr war. Change can he hopeu. for only if Yugo¬ 
slavia changes her attitude. 

c) THirkey 1 s reply to Pdehrer’s letter still outstanding. 

d) Conference Goering-Antonescu.‘ Increase in oil deliveries* 
German production aids accepted. Sparing of Iron Guard 
refused* Wants to form new Party from reliable elements . 

e) Prance: Parian anounces convey protection against Eng¬ 
land for Prench shipping? will use arms if necessary* 
Proposal to appoint Laval Minister-President. 

f) Spain: Pranco’s letter stating reasons preventing his 
entry into the war now demands clearcut statement on 
colonial promises. 

g) Puehrer 7 s demands on Japan* JJapsrressas capabilities. 


11 March 1941. 


j S 

Morning conference: Report of Russian movements from Moscow 

Military district toward Smolensk and Minsk. Intelligence 
on; new roads in Russia, which would indicate existed -■ 
of better roadne«. *iian ‘ .o ret of ere as >&. 

Encroach ..it on command fraction of Cc,.i by OKU, which orders 
that Pourth Mtn.Div. must join n Marita 1T in place of some 
other Div. 

Warner (Gen Q,u): Libya: Shipping space.— Separate supply organi¬ 
sation for Libya.- , 

Moldavia; Health conditions. Officers mess problems(too 
'many use up toe much food).. 

Col.Gen. Hoeppne t; Missions for Armd.Gr. 4 in Operation 
Barbarossa di-scussed. 

Tori (Armistice Commission): 

a) Prench shipments to forth Africa stopped. 

b) Mediterranean ports now under our control; West of 
Marseilleg 5 German Control Officers? east of Marseilles, 
by Italian Officers, with German representatives. 

e) Prench report on progress of disarmament in Worth 
Africa expected soon. 

d) Pood situation in Prance has deteriorated* Grain report¬ 
ed sufficient only for 1 to more months. 



e) Protest against British materiel shipments on Bagdad rail¬ 
road to Greece or Turkey* 

f) Djibutii Italians release weapons for 7 French Bus, 
for defence against British. 

g) 13,000 trucks bought in France. 

von tlthmann: Report on Sweden. Only the use of railways will he 
open to us. Roads to the Forth not practicable be¬ 
fore middle or end of June; moreover interrupted 
by water bodies crossed by ferries. 

Lunch with Uthmann. Jodi (0Y¥): Showdown over direct interference 
with the command function of OKS. (Substitution of Fourth 
Mt.Div. for 183rd Biv.). 

von Ziehlberg: (Central Branch) Current reassignments. — Style 
of living of officers in Hq_. Procurement of additional 
food directly from France for their Sections. 

Eeusjnger: a) Another AA Bn. for Rommel (ObdL). 

b) 8th and 9th convoys have arrived in Libya. 

Marada freed. 

c) Movement order for Fifteenth Armd.Piv. 


12 March 1941. 


Morning conference; 

a) Question regarding relation between Liaison Officer 
Albania and AHq^ 12. 

b) Yugoslavia: 3 Divs. mobilized. Strength 70,000. 

c) Intensive convoy activity in Mediterranean. 

d) Rommel: Bulk of Fifth Armd.Regt. now on land. Movement 

to the front will be completed in about 7 days (including 
one day of rest). Enemy reconnaissance from Agedabia to 
the south. 

e) Transport •congestions in Bulgaria. — Boulogne railroad 
station bombed out. 

Gen. Bogatsch: 

a) Magnesium:flare photographs for night reconnaissance. 

b) Instructions on missions of AA in Operation Baubarossa. 

c) Organization of home air defense. 
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Wagner (Gen Q,u ) (Baentsch—Finkh) i : 

.a) Libya; Apart from remaining on the defensive, two 
courses of action are open to us; 

Mounting a major offensive from Agedabia with main thrust 
against Tobruk. 

Starting several minor offensives in sectors along the 
coast« 

For -che first alternative we wouli . eed four Supply . 
Column Bus. in addition to the four Supply Column 3ns al¬ 
ready shipped to Lilya. 

for second alternative,, a total of four Supply Column 
Bns. would do, hut the drawbacks of plan are loss of 
time and lessened striking power, Send Memorandum to 
OliW. . 

\ 

h) Coastal shipping Tunis-Lihya. , 

c) List of functions for ’’Command Posts” of Gen Qu, 

d) Fuel problem, 

Adm. Schuster, Capt.Heye (Favy) with Heusinger and Loykel 

Havy-Army problems in the Aegean (Samothrake, Thasos,and 
Lemnos). 

Common problems in Black Sea (inshore coastal supply line to 
Odessa and points east). 

Lunch with Adm.Schuster, Capt.Heye, Capt.Loyke, and Col.Heusinger, 

Col, S-palke (Chief, War Economy Mission, Romania) report on 

situation of Bomanian war economy. Picture of armament 
economy fairly satisfactory; agricultural production could 
be" increased * - Unpleasant eV.rirs about Gerstenberg. 

Badke; Hew OKW Propaganda Directive, — Morale building in 
hospitals. 


13 March 1941, 


Morning confere nce: Report from Japan; Shipment of British troops 
to Greece from Borth Africa are said to have been in progres 
since 1 March, 

Boetticher reports ,that appearance of German troops in Borth 
Africa had sobering effect on Weygand, 

Libya; Fifth Arm&.Begt. at the front on 20 March*. 

Marada free. 

Marita; Bridge at Bechetn dismantled. Perry in operation. 
Second Armd.Div. crosses over bridge at Turun Magurolo. 

Hommerich-Mueller; 

a) Supply of maps for Barbarossa (four to -six sets for each 
Div.) . 



t>) Puture organization of Surveying Service. ' An Air Porce 
memorandum; idea not acceptable. 

Wagner Gen Qu); 

a.) Conference at Ministry of Pconomics: 

Russians are getting cagey. Plow of oil down to a 
dribble; a 40^> price increase demanded for grain. We 
stop coal deliveries and delivery of the cruiser. * 
Romanian production completely in our hands. Annual 
oil output will he increased from 1.5 to 5.9 million 
t ons. 

h) Puel. Aviation gasoline on hand sufficient for one year 
(last year 200 000 tons were turned over to us). Motor 
and Diesel fuel very tight. 

Without Russian deliveries we shall he able to sustain 
a large-scale offensive on existing c&lssibkB for a period 
of 2 to 2g- months. After that we shall have to depend 
on our own production and on Romania. 

c) Supply Columns, GcheOSL believes he can let us have 
additional 4,000 tons for Libya. 

d) Oil drum factories in Romania meet production schedules. 

e) Supply problems Norway. 

f) Charge of duties for Military Commander Prance* 

g) Conference Wagner-Heydrich: Police matters. Rorder 
control service. 


14 March 1941* 


Morning conference: 

1. ) Albania: The Greeks are attacking, instead of the 

Italians. 

Yugoslavia: Slovenia is being evacuated, 
first, Third and Pifth Divs. are setting up Rear 
Services. 

Greece: Plight of population in Thrace; no Englishman 

in Salonika up to 10 March. 

England: Br-ibain.. requests, 1 cruiser, 119 submarine 
chasers, 115 patrol vessels, 2,5 million tons from U.S. 

2. ) OELW: Movement of third wave (Marita) must wait on order 

of OKTW. 

3. ) Libya: Graziani — difficulties. 

4. ) -Barbarossa: 2,500 trains of first echelon have been 

dispatched. 



OQ,u I: Deception maneuvers in the West —- More friction with 
Konrad over delivery of materiel. 

Operations .Sec: Heusinger, Grolmann, Gehlen report on plans of 
the Armies in Operation Barbarossa. 

Twelfth Army: Operation against Cernanti with only one 
Div. of the left wing is wrong. Will have to use also 
Romanian Mt. Brig. (4) on this wing. 

Seventeenth Army: Hungarians and Slovaks must he mobilized 
about two days before the operation starts and follow behind. 
Bake commotion on the front between Tarnow and the Mountains * 
(Security Div., etc.). 

Sixth Army? On the whole in agreement with the very heavy 
concentration of forces; should point loft wing further to 
north (Xowel)i 

Fourth Army: Its southern portion still rather weak; its 
central portion is getting too close to Bialystok. Concur 
on all other points. 

Hinth Army: Disposition with objective Loinza. is waste of 
effort. On the northern wing coordination between Armd. 

Gp. 3 and Army not yet perfect. Feel for operational require¬ 
ments lacking here. Army Hq evidently cannot assert it¬ 
self over the CG cf Armd.Gp. and is reluctant to place 
Infantry units under the command cf Armd Gp. 

Eighteenth Ar : Our suggestions have not been paid much 
attention to. Teamwork Hoeppner — Inf. Corps must still 
be brought into line with our ideas,, 

Sixteenth Army: Front still too wide. In any event 
striking power will be greater when reserves close up. 

OQu IV. with Chiefs of Sub-Sections: Report on situation: Libya 
and Egypt: 

Fifteen British Divs. ( including two of Armor). In Libya 
itself between four and. eight (including Armd .Divs .) . 

England: Activation of 5 Divs. has' started. Total of 45 
Divs. now in the homeland, including 4 Armd.Divs. (two new). 

Of the 41 Inf. Divs., about 21 are ready for assignment. 

Flow of materiel permits fitting of one to two Inf.Divs. 
per month. 

France must reduce her troops in Forth Africa to 120,000 
by 1 April. 

Russia : Reported mobilization of four age groups probably 

only replacements, as the specialists are already in the 
services. Intensified concentration dm* the borders of the 
Baltic provinces. Reported road movements from direction 
Moscow toward the frontier via Minsk. 

Conference with ObdH; Situation and intentions Libya — Situation 
in Bulgaria.-—* Personnel matters. — Heusinger reports on 
Armies for Operation Barbarossa. 

Tafagner Gen Q,u: Fuel situation ( stocks for only three months).— 

Preparations in Romania: Fuel preparations adequate, ammuni¬ 
tion varying, Definition of command powers of Gen Q,u. 

Command Posts.— n Administrative Orders 11 for Barbarossa. 

Boon: Demonstration of pyrotechnics and signal devices. 

Inspection of Zeppelin*signal center. 
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1 5 March I 9 I 4 I. 

Mo riling conference; Marada in our hands. Swap of naval craft 
(Britain) U,S, —- (H.M.S. King George V). 

Gen. Buhle: a) Inspection OhdH. of Training .13ivs, 101st Diy. 

Sectional railroad "bridges . 

b) Artillery and S cm AA for Uorway. 

c) Antiparatroop defense* 

d) Organization of Liaison Detachment Romania. 

Gen. Brand: Questions regarding use of artillery on coasts of Uor— 
way, Denmark, Holland, western France. Railway artillery on 
the Barharossa front. —- OhdH reserves allocation for him¬ 
self. Unfortunately OhdH emphasizes Security of French 
West ^loast to such an extent .that his specifications can he 
met only hy sacrificing striking power in Barharossa. Of 
course, when you ask the Wavy and everybody else, whether 
they could carry out their missions 100% or whether they 
would need some aid from the Army., everybody wants some¬ 
thing from the Army* The point, however, .is..not to he ±QOfo 
sure everywhere, hut rather to make sure of the necessary 
minimum of safety, and then put everything behind Operation 
Barharossa. 

Heusinger; Current business, — Preparations for report to Fuehrer. 


16 March 1941. (Sunday Berlin). 


Uameday celebration. Preparations for Report to Fuehrer, 
current business. 


17 March 1941. 


W agner ( Ho entries) 

Conference on situation: Albania: Operation without conclusive 

results. 

Greece: British troops 18—20,000 strong 

(including Air Force). Ho higher 
command,s taf f. 

Attache’’tour cancelled. 

Buschenhagen: Solvaer .*— Fuehrer insists: Horway must bo render¬ 

ed absolutely safe against any suprise attack. British now 
are in position where they must take the offensive. West is 
impregnable,. perhaps Syria; best chance Horway. Our Air 
Force largely centralized; Wavy weak, shipping lacking for 
large-scale Rand operations. If the British secure a lodg¬ 
ment th Russia will become possible. Construc¬ 

tion of continuous defense system impractical and, moreover, 
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unnecessary. Objective of defense: The English must, not he 
allowed to gain a foothold, not even for two weeks* Safe¬ 
guarding of our traffic along' the coast, both hy sea and by 
'land.. All centers of economic and military importance must 
be secured against surprise raids.. (Air raid warning posts, 
etc.). To insure accomplishment of this task: Set up 160 
Batteries (echelonnod in depth, with Inf. and AA cover), — 
Transfer all replacement.organizations of Borway units to 
Borway, as well as one or two of the Occupation Divs. earmark¬ 
ed for France. -r— Increase strength of Construction Troops. 

Barbarossa: 50 fo cannot he taken out of Borway.* *— Sweden is 
not likely to let us use their facilities. — Dietl will strike 
via Petsamo. Two Divs. to Barvik to relieve Dietlo 

Strengthening of defenses; Falkenhorst r s proposal: For Mur¬ 
mansk only 2 Mt. Divs. Third. Mt. Div. cannot he managed. One 
Occupation Div. for Borway; one-third to northern Borway, 
two-thirds to southern Borway. 54 Batteries with reinforced 
T/0 can arrive in northern Borway hy sea on 15 April; five 
or six large steamers. Personnel will proceed to Barvik as 
11 furlough personnel u **. This plus one—third of the Occupa¬ 
tion Div. and two MG- Bns. for northern Borway will make up 
for Second Mt. Div. hy 15 May, 

Central IT or way: Batteries hy 25 April. 50 Batteries in 
ports (lower T/0; reinforced hy Inf.). 

Southern Borway: 50 Batteries amd two-thirds of one Occupa¬ 
tion Div. will sail from Stettin on May 1. 

_0poration Sj 1 herfuchs: 2nd Mt.Div. will strike toward Polarno- 
jo,l Finnish Div. (l2th Brig.) and 1 German Div. from Komi- 
jaervi in eastern direction. Seaborne movements: Allow 6 
days for unloading at Kemijaervi and Uleaborg. 

1500 - 2030 hrs. Fuehrer conference (with Col. Heusinger); 

h) Marita: The operation must he carried to the objectives 
that will assure us a base for air domination of the 
Fas tern Mediterranean. .This requires control: of Attica, 
perhaps even of the Peloponne.se* Operation must he car¬ 
ried out with maximum sposd. Occupation of Thasos and 
Samothrake if possible should he simultaneous with occupa¬ 
tion of.the coast. To accomplish this we must try to 
obtain shinning from Romania and Bulgaria. — Lemnos will 
he seized hy paratroops as soon as possible, thereafter. 

..Turkey: Satisfactory letter from the Turkish Chief of 
State would suggest that Turkey is desirous to keep out 
of a conflict with Germany. Forces assigned to watch 
Turkey may he withdrawn after we have reached the Aegean 
1 coast. 

Conclusion: The forces allocated for Marita must he writ¬ 

ten off from build-up for Barbarossa. 

2.) Barbarossa? 

a) '.fo must score successes from the very start. There must 
he no reverses. 
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b) It wo.uld be pointless to base oar operational plans on 
forces which cannot be counted on with certainty# As 
far as actual fighting troops are concerned we can 
depend only on German forces# 

The -^tord-sh forces can only be counted on to attack 
Hangee and prevent a Russian withdrawal into the Balticp 

On R omania we cannot rely,at .all* their divisions have no 
offensive power# 

From S weden we can expect nothing., for we have nothing 
to offer# 

Hungary is unreliable.*, She has no reason for turning on 
Russia# Her political aims lie in Yugoslavia, where they 
see something for themselves#. 

Slovaks are Slavs, May perhaps be used for occupation 
purposes later. 

c) Rokitno Marshes would not restrict movements# ( l ) It is a 
terrain in which Armies could maneuver freely# (l) 

d) AGp North and Center will push as far as the Dniepr , then, 
taking advantage of the protection afforded by the river, : 
mass forces' for a thrust to the north. Moscow is of no 
importance whatsoever# 

e) AGp South; "It would be fundamentally wrong to attack 
everywhere#" Pruth and ,. nicetr-are rivers, which will 
block any offensive# The Nniestr is much more impreg¬ 
nable as a defense line than the Rhine# Hence, no attack 
across the Pruth# "Here we would only drive the Russian 
away from a spot where we should beg him to stay put c n 

f) Conclusion : 

In the Romanian sector, employ only the forces necessary 
for the protection of Romania# All other available forces 
will be used for frontal attack north of the Carpathians, 
with greatest weight on the northern wing, where additional 
armor will be brought to bear# Armd# units mast be palled 
oat of Romania at the earliest! 

3* Finiand-Swed en-Norway : 

a) No plans can be based / on the assumption that Swedes will 
tolerate transit of combat troops# 

b) Present defense of Norway not 37 -et strong enough* The 

.British will make diversionary attacks# Norway vulnerable: 
Fjords, roads# 

c) No threat in the West: Air incursions impossible in day¬ 
light# Landings In the West oat of the question# Some 
troops in the area can be released for Norway, (Two or 
three Dlvs„) 

d) Proposal tr* Sweden. We want to relieve two Mt. Divs* in 
northern N rway, and request right of transit for two 
Live, (material by sea)# 

If arrangements canno t be made, exchange must be made by se 




e) One Mt fl Div« is to be released in this manner a An attempt 
mil have to be made to ship another Div. into the Gulf ; 
of Bothnia shortly before beginning of operations® These 
two Divs 0 will have the double mission of keeping the 
British from establishing a foothold in Murmansk, and 
of closing the White Sea Canal® 

4. Genu Wagner presents the great picture of supply® No comment's® 

5. Bear Areas : No difficulties in Northern Russia, which will bp 
taken over by Finland, Baltic States will be taken over to¬ 
gether with their administrative machinery. Ruthenians will 
welcome us with open arms (Frank). Ukraine uncertain, Don 
Cossacks uncertain® We must create Republics isolated against 
Stalin’s influence. ‘The intelligentsia put in by Stalin must 
be exterminated® The controlling machinery of the Russian 
Empire must be smashed. 

In Great Russia * force must be. used .in its jnpst brutal form;® 
The ideological ties holding together the Russian people are 
not yet strong enough and the nation would break up once the 
functionaries are eliminated.® Caucasia eventually will be 
ceded tc Turkey, but first must be exploited by us. 

6. Lybia: Agrees to the forward shift of the defensive front® 

Current preparations must enable us to pass over to the offen¬ 
sive as soon as a favorable balance of. strength is attained* 
Sending of additional troops new Impractical® Landing operation 
in Tunisia is rejected; plan to purchase ships in Tunisia must 
be studied® : : 

223© hrs. Gen. Pa ulus is given outline of the results of Fuehrer 
conference. 


18 March 1%1 


d r\ • 

Morning -'onference : 

Albania: The Italians are relieving their frontline Divs® 
British in the Peloponnes'b ? Chat use can be made of Rhodes? • 
Yugoslavia: Report of preparations to join the Tripartite 
Pact. ■ 

Four Battleships must be laid up for repairs (Hipper, Scheer, 

Scharnhorst, Gneis enau). 

Speidel (Paris)I 

a) Balahce of security assignments between Belgium and France. 

b) 100,000 prisoners of war must be evacuated If Operation 
At tila comes off® Would, guard units become available? 

c) Political situation (Weygandl). 

d) GD and SS are spreading themselves all over. 


- 29 



Vopl (Armistice Commission): ** 

a) Surrender of arms and materials Surprisingly good progress. 

341 trainhloads of materiel* 

b) aircraft construction program is running into sna&s. France 
wants concessions (prisoners of war_, coal). 

c) 7s5 cm Field Q;uns (700) cannot be shipped off. Alternative: 
Have panoramic telescopes turned in. 

d) Trucks (l3.,000) are going out at ver^r good rate. Tires • 

c . first-*class 0 ' • 

e) Altmeyer case not yet settled» 

f) Material depots in Africa! will not be shipped out until - 
later*, 

g) Casablanca Commission had difficulties owing to vastness 
of area and Italian passive resistance* 

Qchsne r 

a) AGp D has assigned Chen*Mortar. Regt. (Dora) to the Armd. 

Group. 

b) Improvised vehicles for terrain decontamination* Will be 

stored in the chemical defense depot. 12 truck columns 
for chemical defense depot. Training with operating units. 
Sprinkling from, trucks no problem. , 

c) Choin.tMbritaro40 is coming off production too slowly 0 ' 

d) Briefing of chemical warfare officers by Cchsnsr* 

Radke, : Hess* letter. — Bcuhler 1 s letter. —- Files on Incidents in 

Poland closed by SS. — Case Tondorf settled. (Governmen' 

Wagner ^ a) Moldavia base must be maintained despite change o C 

condition s 0 , I •••' 

b) Marita? Strength requirements for rear services. 

c) Directives on policies for OKW rear area issued, 

Heusinger : Discussion of possibilities ift view of the changed 
situation on Barbarossa and Marita. 

Sixteenth Afraid 0 Div. can be pulled cut as of 25 March. 

By 15 May all armed units f AGp S mth^ with the exception 
of SS Viking Div. can be assembled'north of the Carpathians. 
KLeist then will have 5 Armd. Divs*^ 3 met. ^ivs.^ and SS 
: • . Adolf Hitler. 

9 Divs. GHq reserves will be coming in behind AGp A } between 
16 May and 5 June. 

Conference with ObdH : Change of plans to conform to new situation. 
Mission for List in view of new situation. Norway^, orders 
reouested from OKW 7 *, Personnel questions* 

| on Ziehlberg : Out of turn ; seniority advancements and other current 
business. 
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19 March 1941 



C onference ; Yugoslavia will join Tripartite Pact. — British in 
Greece 1G,000 to 20,000 strongs 

Port Said—Alexandria; British troops ready for embarcation* 
Twelfth Army reports information interpreted to indicate 
evacuation of Thrace, 

Heusinger : Discussion on disposition of forces in Greece, Romania 
and Norway o .r— ,GI;ky re serve s 0 p • 

Foertsch (Colonel) reports completion of the War Academy course* 
Remains at my disposals 

T appe * late 0 r u France (Gen Qu I), reports as CO of Gen Ou CP North, 
for Barbarassa« 

Krebs (Chief of Staff VII) reports off to Moscow as substitute for 
Koestring (during the.latter 1 s illness). Detailed review 
of the military situation and its impending alteration 
resulting from assembly of our troops on Russian border* 
Summation of points to which he should give particular atten¬ 
tion* General questions of line to be followed in talks. 

Winter (la, AGp A); Review of revised missions for AGp South* 

Depth of disposition and concentration of tanks in Sixth Army, 
•Hold Seventeenth Army close toward the northern wing* — 
Possibilities of subsequent attack from the Moldavian front, 
meanwhile deception and sham movements a 

Hermann (la, AGp C): Missions for AGp North reviewed; 

Armd, Gr, 4 must jump off together with Infantry. 

Strong infantry forces on both sides of road to SiaulisdL* 

Shift one or two Dlvs. to Memeis. area. 

Problem of bridges for Memel crossing at jump-off„ 

Buhle : AP shells for 5 cm gun on tanks - 15$ of total ammunition. 
Flamethrowers for Rommel^ - Combat with engineers with flame¬ 
throwers on tank I, — Development program for Infantry* 
Norway; Replace construction troops with' Reich Labor Service. 
Reorganize Corps Hq III as a ^orps (mot,) Hq* 

Paulus : Points brought out at conference of ObdH with Armd. Dlv, 

Commanders? Close control of ^ivs, by Corps, - Air situation. 
Protection of rear communications of armd, units, — Close 
,teamwork with Inf, 


20 March 1941 


Heusinge r; Current matters: Norway* — Romania. — Greece, 

Enemy Intelligenc e• Greece, Landing of British troops seems to 

have started* Movements, also motorized elements, from Attica 
northward. 
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Geru Rommel : Report on Lybi'a* Overall impression: British passive 

and apparently thinking in terms of defense only. British armd* 
units apparently being concentrated in direction of Bengasi* 

The area to the souths around Agodabia and Solum, seems to be 
treated as a no-man’s land. This would vindicate British in¬ 
tention® to defend the Djebel area* which offers favorable 
health and tactical conditions* 

We shall not be able to attack on the base line of the arc * 
in the direction of Tobruk before the enemy In the Djebel is 
beaten* But the Africa Corps is not strong enough at the present 
to do this* Nevertheless wre could weigh the possibility of 
occupying the no-man’s land around Agedabia and E&ke-.isija^ 
preparations for a drive in dialect-ion Tobruk next fall. 

Afternoon ? OQu I and Gen °u confer on details with Gen. Rommel, who 
then will present an estimate of what he ©ould achieve with 
available forces before onset of the hot season* 

Ministerial director Sarnow : 

a) Whale oil: 10,000 plus 15,000 tons, a total of 25,000 tons. 

b) Dutch geld: 35 millions*. 

c) Rubber: stocks on hand 4,000 tons; monthly withdrawals 
BOO tons. —' 

Belgian gold 235 tons - 536 million geld marks 

d) German war finance system. 

Gen* Paulus: a) Results of conference with Rommel, Ifc line with 
morning discussion. 

b) Results of conference with Guderian oil disposition 
of forces on right wing of AGp Center, 

c) Appraisal' of possibilities of operateon» in northern 
Norway Britain-Russia) • 


2 1 March 1941 . 

S ituation : The British seem to be diiembarking also at Salonika, 

Perhaps they are making preparations for a stand east 
of the Yardar line. We will have- to reckon with a total 
of no more than A British Divs.^ brought over in two 
crossings (six days each). 

Conference with ObdH and Rommel : In line with yesterday’s conferences. ~r- 
Alsc current matters. —~ Assignment for .army Hq 11. ObdH 
trip to Bulgaria, — Edirne corner. 

Matzky : Current matters of his Section, including questions of protocol. 


Gen, Otto (Slovakia) : 

T/0 

actual 

Officers: 

1196 

385 

General Staff Officers 

37 

16 

Generals 

7 

3 

NOO’s 

5093 

2378 
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Lunch; Vogl (Armistice Commission)? Otto (Slovakia) and aides. 

Heusinger; a) Dispositions of AGp Center (Armd. Gr. doth) for jump- 
*■ off not yet perfect. Reluctance still shown to team 


up Inf. with Armd. units at the jump-off. 

b) Group F'alkenhorst will be directed by OKw. 

c) Police Div. to be put under Himmler and sent to East. 

d) GH q troops must be. taken from List and allocated to 
AGPs South and Center. List will keenly feel loss 

of medium- artillery? assault batteries? light AA Bns. 
Engineers? bridge columns etc. 


5 


E vening; Demonstration of visual training aids 
Wratschko ? Chief of Army Film Center) 


(Scultetus and Major 


22 March 1941 . 


Situation; No important news. 


Heusinger - von Grolmann; Discussion of disposition for List's drive. 

Liaison Officers. — Romania. — Protection of border in the East. 


The question of protecting the Eastern border in event of 
Russian preventive action is becoming acute. However, we must 
hot allow ourselves to be scared into premature measures. I do 
not believe that Russia would take the initiative, it-surprises 
in List's plan that no measures are taken to protect his eastern 
firing (apparently Bulgarians!)? and that Armd. Corps is set to 
strike in direction of Veria and Katerini? instead of Edessa. 
Instructions to Grolmann for his conference with list. 


Noon; Lunch guest of State Secretary 1 of the Foreign Office*, with 
Oshima, and Alfieri. Discussion of our demands to Japan and 
Italy (Libya). 


George calls, 


in Berlin on official business. 


■ 23 March 1941. (Sunday - Berlin) 

George visiting. Max drops in on his way from Jars aw to the West-. 

Had words with ObdH over his signing of an operational order for List. 

At home; Future organization of the General staff. — 

General Staff personnel. — Efficiency ratings and minor desk 
jobs. 



24 March 1941» 


Situation: Nj signs yet of any ohange_in Thrace* East of t\ie Mesfca 
river there are still only one Div* and the border guards. 

West of the Mesta A to 5 Divs«; British in line Katerini - 
Veria — Edessa, 

British reinforcements apparently also on Crete, 

Yugoslavia will join Balkans 1 pact tomorrow, 

Turkey 1 s attitude unchanged. No cause for anxiety* 

England seems to be under heavy pressure, 

Paulus - Heusjnger - Beck : 

a) Shipment of light* troops to Romania must be speeded up 
after departure of XIV AC and Thirteenth and Sixteenth 
Armd, D ivs, The danger of having only weak light troops 

■ * in ^omania must not be overlooked, 

b) Instructions to Rintelen on our intentions in North Africa* 

c) Romania must soon be informed on the need for strong 
defense measures on the Pruth border* 

d) 5 Coastal Arty Bns, are leaving for Romania beginning 5 April, 
von Ejehlberg : Reassignments in ^pril., 1941, and current matters, 

Buhle ; a) AT defense in'Greece, 

b) Corps Hq Hansen and liaison officers, 

c) Air Signal Bn,; allocation of trucks, 

d) Military police patrols checking trains through Hungary, 

e) Bridge columns: March and April 2G; beginning May*- eight 
to ten each month; target 460, Problem of traction, how¬ 
ever, remains unsolved, 

f) Special wishes of the Air Force for 22nd Airborne ^iv. 

g) 15*00© Polish peasant carts with drivers wall be made 
ready for Barbarossa by beginning of May* 


25 March 194-1 » (Yugoslavia joins 

Tripartite Pact), 

Situation: a) In Greece, one Australian Div, from Palestine, one 
New Zealand Div. from Tobruk* Troops from Palestine 
are being replaced, apparently from Mesopotamia, 
Concentration of British Eastern Mediterranean fleet 
off Crete., purpose unknown. Possibly Crete statins 
area for movements* 

British are disembarking troops in Greece: Attica. Volos 
Scattered British detachments reported on Katerini - 
Edessa line, Greek islands off-• Turkish coast said to be- 
still free from British troops, as are Thasos, Mytilene. 
Kephalonia and Lemnos* ' • 

b) Roatta* Chief of Italian General Staff, 
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c) Alleged trouble between Twelfth Army and Romanian 
authorities over supplies* on account of demands 
by Twelfth army not previously discussed. 

Wagner : ^en Qu) s 

a) Report on stocks of gas ammunition: Available on 1 June; 

2 mill, for Lt* Field Row.* g- mill for Med. Fie.ld How. 

Gas of several types will be fired at the same time* 

Shells on hand in sufficient quantities*need only to be filled 
has been ordered. - t 

The munitions depots can lead: 

Prior to 1 June: 6 trains “daily 
after 1 June : 10 trains daily. 

To speed delivery* three gas trains will fotand by behind 
each AGp'j 

The assembly of gas trains in the 2.1. will depend on 
availability of sidings to Chief of Transportation. 

b) Recontamination: Static decontamination station on the 
border* —- 19 Field Recontamination Companies (one for 
each Army; Norway and Romania 2; Gen n u reserve 7). 

Assignment to Armd* Groups is declined. 

c) F riction with Schell, who interferes in the business of the 
then 'Gen Qu. Huff between ObdH and Gen r u* who feels offended 
that he was not told about some alleged divergence of opinion 
between them. 

d) Lybia : Mil. Com. for Rear Are a* 

e ) B ulgaria : Establishment of a supply base Bulgaria* after 
List has started drive to the south® 

f) Care of wounded for East: 50,000 beds to form hospital 
pool for East (base hospital): under BdS, . 

> 

g) 3$ hospital trains are readied for evacuation of the base 

hospitals to the ZI,. ■ 

H) Military administration Greece : Question open, 

Siewert: Missions of Liaison Detachment Bulgaria® 

H eusinger : 

a) Changes in the instructions on assembly of troops for 
Barbarossa in view of the new situation on the southern 
wing. Changes in the demands on ^ir Force. 

b) Comparison of Russian and German strength ready for commit¬ 
ment. We are extremely weak compared with the Russians 

up to 20 April. -Kfter that the Divs, arrived in' such numbers 
as to eliminate all danger.' Mfeanwhile of course,, our supply 
base Is under a threat* but X believe that we must avoid 
any unusual forward concentrations at this tine. 



c) New instructions for AGp, South, 

, Various possibilities of operational disposition in AGp 

Center (Ninth -*rmy), . 

d) Mission of Army Hq 11 in Romania, Hso various miner current 
matters, 

Wagner (Gen Qu): 

a) Agenda for conference of Finance Minister with OKH, -— 
Reinforced Border Control Service, 

b) Item for discussion, for conference with Heydrich on 
impending Eastern matters, 

c) Conference Altenstadt — ^hemas, 

von Bernuth : a) Motion pictures! Activation of eight new motion 
picture units, (two for'tropics) brings total to 
16 (including 2 ±n ZT • } 2 in Libya), 

b) Program for peacetime officer training: 

c) Experiences of the Training Divs, 

Evening: Lecture by Prof, Mende before the officers- of General 

Staff: Currents* in' the intellectual life of present-day Russia, 

Gen, Paulus : 

a) Progress of deception maneuvers in the West, Review of orders 
issued, 

b) Reflections on British capabilities: Shipping space 

available at any one. time could take care of only four 
^ivs* That would severely limit their capabilities for 
anything outside their operations in the Eastern Mediter¬ 
ranean, 

; v . ■ ■ ■ , . ; } 


26 March 1941* 


Situation : No important’news, British strength in'Greece is hardly 
more than 3©,000 at the moment* This number.; however, is 
reported to include Air Force and suppl.y services^ which 
means that they would not even have two complete Divs, as yet, 

1030 Paulus : British capabilities* F or my part } 1 don f t think it 

very likely/ at least for the present, that the .British would 
send to Kirkenes any of the 20 homeland Divs e they may have 
gotten up by now, ^uch a move would be more likely later .on, 
after getting in touch with Russia following the start of our 
attack* But even then the mutual distrust of the British and 

/ Russians in this .area is so strong that we can expect more 

benefit than trouble from such a move, England 1 s foremost 
concern is the Eastern Mediterranean and the land route to 
India, Here they are building up strengthbut only with 
defensive intentions for the time being, 

HOC Conference with Heusinger in ObdHLs Office ; 

Discussions in preparation of tomorrow 1 s conference of OGs, 

No new r ideas, r 



Gen* Otto (Gen of Inf.) reports as substitute for the CG XXX AC 
who is sick. 

Talk about tactical manuals: MG Co and Inf Regt* will not 
be ready for begin of the offensive. 

Konrad : Air targets in England: Seaborne supplies, shipping,har¬ 
bour installations® Minesowing. Training against ship targets, 
etc* Weather questions* — Weather reports, — British food 
situation* 


Wajdau t Outcome, of map maneuver Bogatsch (AA)* — difficulties 

of airborne operations in Barbarossa* — Review of Air .'Force 
missions 


Fellgiebel : 


a) Hungary. Some signal operating troops must be set 
up in Hungary, Communication lines AGp South — 

army H q 11* 

b) Marita: Very difficult without telephone line 
Belgrad - Nish - S a q 0 niki* Solution by using civil¬ 
ian facilities* 

c) Sweden, Same solution* 

d) Finland: Senior dig. Corps Officer* 

e) Radio comm,unications questions. Dummy traffic in 
Romania, apd other current matters* 


Noon : 


Japanese Officers my guests at lunch: Chief of the Japanese 
military mission, a general of the mission, Military Attache 
Bansai, 


From 0930 Conference of ObdH with the CGs of the AGp s, armies and 
Armd,, Gps, 

AGp, Center : No significantly new viewpoints, OnlyJNinth 
Army and Both will need direct orders to get them to teem 
up Inf® Bivs, with Armd, Gp* in the jump-off, 

AGp* North : Plan to strike with one Div* (SS Div, Reich) in 
the direction of Kowno is criticized 5 is changed by AGp, At 
Kowno we must do as best as we can with improvisations and 
keep Armd* Grp* together. In this case, too, cooperation of 
Inf* Bi VSo q n the attacking sector of the Armd. Group is dis¬ 
cussed and accepted by AGp* 

1200 hrs. Called to the Reich Chancellery on account of Yugoslav 
coup d’etat. 

1300 - 1430 : Fuehrer demands earliest possible march into Yugoslavia 
Four invasion thrusts: 

a) On Lists’s right wing, reaching Axios river via Novo Selo, 
to give quick support to advance of List’s right wing® 

b) Detached from the right wing, but still under List’s command 
Strike from the area around Sofia towards Skoplje, to join 
up with the Italians and to prevent linking up with Greece**- 

c) With a' separate group from the ^ofia area, in direction of 
Belgrade, to-seize enemy capital and open up the Danube* 

d) From Germany, in the Berth, perhaps even from Hungary, with 
ArnA?;. *■ 




1600: After return: ObdH continues conference with the CGs of 
the AGps., etc* (AGe South), General discussion* Presents 
CC'u I. X discuss with Operations Section the operational ' 
.possibilities against Yugoslavia and their ultimata effects 
oh Barb arc ss a* Subsequently,, conferences with Operations 
Officer, Transportation Officer* Gen Qu and ObdH on time 
needed for assembly and grouping of forces for Yugoslavia*. 


28 March 1941* 

Leeb: (Ordnance Office), Increase of effectiveness and range: 

Rocket projectiles for Lt. Fd* How* To begin with, only 
a few thousands rounds. Bore tapers from Med* Fd* How* 
caliber to Lt* Fd, How, caliber. Tapered—bore tubes are 
ground down, e*g, from 5 cm at breech to 3*7* cm at muzzle* 

Antitank weapons: Tapered-bore tubes and 8.8 cm, 10 cm gun 
on self-propelled mount (as of May)* 

Hollow-charge projectile: Equal section hollow-charge pro¬ 
jectiles for large# calibers, 7*5 to 10. Pitted with impact 
fuse, can be used also by Lt, Field How,, against Infantry, 

n B n Siege gun: 80 cm caliber, maximum range AO,000 m, 
available for Spain after March 1942; Railway gun on Spanish 
- railways* 

1230 Reich Chancellary; (Myself, Paulus, Heusinger): 

Fuehrer reviews the courses of operations open to us: Thinks 
that group against Nish, must be made as strong as possible, 
because strongest resistance may be expected in this sector 
(armament center, capital). 

Go-ahead given for negotiations with Hungary* ' Accordingly I 
instruct Paulus to proceed to. Budapest immediately. Negotia¬ 
tions with Bulgaria must refer only to preparative*/measures® ■ 

Italy : Fuehrers letter to II Luce* Speaks of situation which 
is serious but not disastrous,, and of determination'to crush 
Yugoslavia, Demands suspension of drive in Albania, covering 
of northern flank of Albanian front, and readiness for attack 
in Istria* 

II Duce's letter to the Fuehrer: Promises to call off drive 
in Albania, to cover three, northern approaches to his wing and 
to add six Pivs. to the seven ^ivs=. stationed in northeastern 
Italy (in addition to the 15,000 frontier guards)* Also 
pledges support of Croat separatist movement. 

Turkey ; List must report immediately*, if Turks march into the 
Edirne corner; such a move is not very likely. The x< uehrer * s 
appraisal of Turkish attitude is highly optimistic. He has 
told the Turkish ambassador that Russia did net join the Tri¬ 
partite Pact, because the fuehrer would not agree to Russian, 
bases in.the Straits. 



Other matters put before the Fuehrer: 

a) List should not be confined to Kt, Olympus line, 

b) Timing: List is to strike at the earliest;'the drive toward 
"Skoplje should coincide with List r s attack, if possible, 

c) Aip Defense-..Africa, Fuehrer .thinks Rommel should try to 

make the best ogets, 

d) Airborne operation-: Fuehrer suggests an airborne landing at ’ 
Krusevac Jugoslavia 1 s arsenal)* Regt. Goering to Vietinghoff, 

Buhle.: a) Orders for Corps Hq Hansen, ' - s 

b) Light ?Road Construction Bns: Five activated by the Reich ;■ 
Labor Service, 

c) Tactical control of 22nd DIv* (under XI Air Corps), 

d) 10.5 cm Gun, SPM. 

e) ^raird.iig of Maintenance NC0 T s during the war, ■ 

f) Make preparations for reconditioning of tanks, etc, after 
Greek and Yugoslav campaigns. 

g) Make best use of postponement of Barbarossa which gives 
us at least 4 weeks, 

Lt> Col. Spaeth (Liaison Officer in Albania): 

Orientation on situation for his personal information, with 
instruction to'talk to the Italians only on matters regarding 
Twelfth Army, 

Faulus-Heusinger : Composition Second :Army: 

1st Mt. Dxv,, carried b^r Truck Transportation #egt,, arriving 
by 11 Spril. XXXXIX Corps (fulljr motorized) Kuebler. 

LI Corps, Briessen LII Corps, Reinhardt XXXXVl Corps, von 
Vietinghoff Temesvars Reinhardt, XXXXI Corps (mot.)., plus SS 
D iv. Reich. One Artillery Regt, Staff, one medium ^ield 
How, and one 10 cm Bn, One Eng, Bn,, Bridge Solumn; Biv, 
Grossdeutschland? 4 Artillerir Commanders, 4 Artillery Regt, 
Staffs, '8 Medium ^'ield How. Bns,, 2 Si e ge_Gun Bns 0 , 2 15 cm 

Gun Bns,, 2 Observetiori Bns^, 2 Assault Sun Bns* (from the ' 
East), 3 Eng. Regt, Staffs, l6'Bridge Columns, 3 Eng. Bns,, 
mot,; 3'Bridge Construction Bns,, 3 M^GCos., 2 Medium and 
2 Dt. aA Bn So 

Army Hq Schobert will be sent to Romania sometime later. 

Capto Gjese, Capt? Obermayer report in; assigned to Operations Sec, 

Ge n. Konrad : Briefing,ou operational intentions of.OKH against 
Yugoslavia, 

Gen. Jodi OKI If calls up: Hungary agrees to everything and accepts 
proposals, ' 



29 March 1941« 

Kinzel( reports from Finland)r 

a) European Russia: 15/Bivs* more than previously estimated* 

b) Russian Armd. Corps Pskov with two Armd.* ^ivs* : 2 Tank Regts., 
1 fti|le Regt. Stc» 

c) Paratroops: 10 Brigs, of 3 Bns. each* 

S ituation : Q.Qu IV : Italian defense measures against Yugoslavia in the 

north, and preparations for attack in Albania (contrary ; 
to promise to Fuehrer)* 

3 Divs.^ including Armd, Centauro to Libradz_, Kukes 

and Scutari. 1 ; 

Italian Fleet: Motor torpedo boats to Suda Bay (Crete)* 

3 British Divs. left Alexandria for Crete on 9 March (re¬ 
ported by Japanese Gen Staff) 

Op* Off o: 2 ships of the 15th convoy to Ii%La (supply) 

torpedoed* 3th MG Bn* arrived at El .-igheila* Operational 
order for Yugoslavia issued* 

Tva Off* ? Two movements shifted from Barbarossa will not 
get through , 


OQu IV : Requests of foreign governments to accredit officer observers* 
Tours of ^omanian Gen Staff officers on Western front. —~ 

Werth (Hungary) wants us to recall Kr'abbe. 

Fejlglebel reports on possible Signal Communication lines between Army 
Hq Italians; Temesvar - Army Hq 12* Tunnel shelter 

for Fuehrer train south of "^iener-Neustadt* 

Wagner (Gen Qu) : Basic factors of supply operation against Yugoslavia* 
Instruction for rear services to detrain along railroad line f 
Linz - Ypenna whenever practical and keep line to Graz open for 
troops*. 

Group Temesvar must be based for supplies on Merk 1 s * organization 
in Romania* Have everything ready to use Danube below Vienna! 

Army Hq 12 neecis more trucks* 


von Etzdorf: Conversations with Matsu^ka apparently successful. 

Attack on Singapore seems to be contemplated a Noncommital on 
dates. M&t&uqka ■. was informed that we are not interested in a 
Russo - Japanese non-agression pact; agreement on fishing■ rights, 
etc. would be enough. 

State Secretary is being informed on dates for attack on 
Yugoslavia and for Barbarossa. Watch Belgrade diplomatic corps! 

Begatsch : Army Hq. 2, ^rmy -dr Commander (7) • 1 Long-range recon 
■ Staffel, 1 Courier Staffei, 1 light Sig* Bn. 

LI C or p S ; i Close—range reccn Staffel ) 

LII Corps: 1 file se-range recon Staffel ) 

XXXXVI C 0 rps (mot.): 1 Croup A ±r ommander; 1 Close—range recon 

Staffel, plus 2 Close-range recon Staffeln for Armd 
Signal Net Operations Co* 

XXXXIX C 0 rps must be helped out by XXXXVI feorps* 


Old type 


^Ivs *; 1 fdr 
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Army Ha*.12: 8 Close-range recon Staffeln (including 4 for 

Armd. ^ivs*) Long-range reconnaissance (2 Staffeln to be lent 
by VIII A ir ^orps)* (Silent reserves: 2 Close-range re con 
Stafflen at Bucharest,)* 

Wagner (Gen Qu), Baentsch, Krumpelt (Supply Officer, Army Hq 2)4 
discussion of Administrative Orders attached to Operational 
Orders* "Operation 25"* 

Some difficulties will develop in Romania and Bulgaria owing 
to scarcity of transport* Nevertheless, despite unloading 
points far to the rear and with the remainder of the frontward 
movement having to depend on trucks, they will squeeze through 
with getting the supply troops going and just manage tc complete 
stockpiling before start of the operation* 

Paulus phoning from Vienna : 

a) Reports unexpected delays in arrival of Infantry units* 

b) List wants to put Kieist in command of the entire Western 
drive, not only of Group Nish, 

c) List does not want to strike against Greece until way is 
open for attack toward Ueskub* 

These wishes have as basis the' desire to^assure success of the 
Greek campaign, whereas my considerations aim at speedy con¬ 
clusion of the Yugoslav operation* I think that Group Ueskub 
will be ready to strike on 5 ^pril, and believe it is sound to 
postpone List’s Greek drive until then* 

210C ObdH (on phone) : -re'or1>-.o'o : y talk wi'ik^i .ulus-* and my view 

Listpropos:.ls * divergent idea* we must watch out4) 

2200 Geiilen: Finish drafting of assembly, orders for "Operation 25"* 

30 March. 1941 * (Sunday) 

0830. To Berlin* Rhone talk with ObdH on List-s proposal and my 
criticisms* 


1100 


OQ.u IV 


General meeting at Fuehrer Offic e* Address lasting almost 
2% hours. Situation since 30 Jurne* Mistake of British not 
to take advantage of chances for peace 0 Account of subse¬ 
quent events* Italy's conduct of war and policies sharply 
criticized* Advantages .for England resulting from Italian 
reverses* 


England puts her hope In the U„S, and Russian Retailed review 
of U,S, capabilities* Maximum output not before end of four 
years; problem of shipping, Russia 1 s role and capabilities. 
Reasons for necessity to settle the Russian situation. Only 
the final and drastis: solution of all land problems will 
enable us to. accomplish within two years our tasks in the air 
and on the oceans, t-vith the manpower;:-and material resources 
at our disposal* 

Our goals in Russia: Crush armed Forces, break up State, — 
Comments on Russian tanks? redoubtable; 4*7. cm gun (at) a good 
medium weapon; bulk of tanks obsolete* Numerically Russia’s 
tank strength Is superior to that of any other nation, but 




they have only a small number of new giant types with long 
1© cm guns (mammoth models, 42 - 46 tons), /dr Force very 
large in number, but mostly outmoded; only small number of 
modern models. 

Problems of Russians vastness: E nornious expanse requires 
concentration on critical points. Massed planes and tanks 
must be brought to bear on strategic points. Our /dr Force 
cannot cover this entire huge area at one time; at the start 
of the campaign it will be able to dominate only parts of 
the enormous front« Hence, air operations must be closely 
coordinated with ground operations* The Russians will crumple 
under the massive impact of our tanks .and planes. 

No illusions about our Allies£ Finns will fight bravely, but 
they are small in number and have not yet recovered from their 
recent defeat, Romanians are no good at all. Perhaps they 
could be used as a security force in quiet sectors behind very 
■string natural obstacles,, (rivers), Antonescu has enlarged his 
Army instead of reducing and improving it. The fortunes of 
large German units must not be tied to the uncertain staying 
power of the Romanian forces. 

MinesQues t io ns regarding Pripet Marshes : Flank protection, defenses, 
mines* Problems arising if Russians should make strategic with¬ 
drawal: Net likely, since they are anchored on both the Baltic 
and the Ukraine* If the Russians want to pull out, they must 
do so at an early stage; otherwise they cannot get away in gbodT 
order. 

Colonial With our'goals in the East achieved we shall need no more than 

Tasks! 50-60 Blvs e ). One part of the Ground Forces will be dis¬ 

charged into armament production for Air Force and Navy; the 
others will be reauired for other missions, e,g„ Spain, 

Clash of two ideologies* Crushing denunciation of Bolshevism, 
identified withasocial criminality* Communism is an enormous 
danger for our future, Me must forget the concept of comrade-* 
ship between soldiers, A Communist is no comrade before nor 
after the battle. This is a war of extermination. If we do 
not grasp this, we shall still beat the enemy, but 30 years 
later we shall, again have to fight the Communist foe. We do 
not wage war to preserve the enemy. 

Future political grt&gfc of Rus sia? Northern Russia goes to 
Finland, Protectorates: Baltic States, Ukraine, White Russia, 

War against Russi a: determination of the Bolshevist Commissars 
and of the mammunist intelligentsia© The new states must be 
Socialist, but without Intellectual classes of their own# . 
ACfr^op- of a new intelleo^taOji .eclass must be prevented, A 
primitive Socialist intelligentsia Is all that Is needed. 

We must fight against the poison of disintegration. This 
is no job for Military Courts, The Individual troop commanders 
must know the issues at stake. They must be leaders in this 
fight. The troops must fight back with the methods with which 
they are attacked* Commissars and GPU men are criminal^ and 
must be dealt with as such. This need not mean that the troops 
should get out of hand. Rather, the commander must give 
orders which -express the common feelings of his men* 
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Embody in This wah will be very different from the war in the West, 

ObdH Order In the Eastj harshness today means lenience in the future. 
Commanders must &ake- the sacrifice of overcoming their 
personal .scruples* 

Noon: • All invited to lunch. 

Afternoon : Fuehrer Conference: 

a) Yugoslav Question * Decision in conformity with my ideas* 

List will attack with 1 ^crps and on- his Marita front on 
5 April, SS Adolf Hitler attached to Corps* 

Kleist will attack with 3 Armd, and 2 Inf, ^ivs, and 1 
Bulgarian Diy, mn 8 April, 

Group Temesvar on 12 ^pril* 

Weichs likewise on 12 April, 

Italy is no'help as a partner* In Albania they are paralyzed 
with fear* On the GiULia Frontier they claim they cannot attack 
before 22 April, Ho need to define a boundary for them against 
sector of Second Army since they will not attack anyway, : 

De tails : Airborne landing Kruse'vac, — Assignment of Regt, 
^oering, - Location of. GHo i# 

Op, SecesShip 22 nd Div, to Hungary* 

b) Barbarossa : Reports of AGp leaders and of several subordinate 

commanders (Guderian)* Nothing new,, except a clever plea by 
Rundstedt for assigning the Carpathian sector to the Hungarian^ 
and making the. Pruth line an offensive front, I 


31 March 1941 * 

Reporting in or out : Several Gen, .Staff officers, leaving (ifatzmer, 
v,d.Heydej or joining us (NIppold)* 

Situation : Yugoslav movement to south (Skutari, Skoplje); British 

movement toward the Yugoslav northern border, Yugoslav mobili¬ 
zation continues, 

Paulus: Returning, reports on conferences with List and with Weichs and 
Hungarian Army High Command, 

List , as was evident from his cabled report^ wants to give 
precedence to the drive into Southern Yugoslavia and conse¬ 
quently would like to cut Group Nish down to twos Armd 0 ^ivs* 
Wants to keep back 6 ©th mot* ^iv, as reinforcement for the 
Ueskueb Group, Moreover 3 jie insists that he is too weak with 
respect to the Yugoslav concentrations in the South* 

Weichs accepts mission assigned to him* Will be informed cm 


our demands concerning Army Kq 2 , 
Balaton and Tisza river ; and with 
Tisza, Hungarians will fight under 


Hungarian Intentions, 

Hungary readily acceeds to 
Wants to attack along Lake 
smaller forces east of the 
Ge man High command , 





Gen, Thomas reports on organization of the war economy with regard to 
Operation Barbarossa, 

Conference with ObdH: 

a) Transfer of GHq to Wiener Neustadt or Baden near Vienna, 

b) Prcbl em of protective measures for Iron Gate,* 

c) List sends message that he must have 60th mot, ^±v m for 
Ueskueb under all circumstances, 

HeusingerS Availability of new Bivs, for 'Operation 25 '• 

101, Lt 0 Div* (as of 9 ^pril, Brody) 

100, Lt, Div, (as of 15* April, Doellersheim) # 

Twelfth Armd, Div* perhaps ready before 18 April (i,e,12 Apr* 
Perhaps bring over fourth armd,, Div, (Bordeaux), 

Teletype talk with List ; Need of strong ^>fco e ^#C'^s^^ tt ^s7l8l-?^drive 
emphasized. Pleads again for 60th Div, 'Request declined, 
Bulgarians do not want to Lake active part in campaign against 
Yugoslavia, .ire afraid of Turkey, 

votl Zjehlberg * Organization of a' Larwsi’d*-C-tiq• 



S ituation ; ^den in Belgrade, New Balkans alliance: England ~ Greece 
Yugoslavia", Movements to Southern Serbia continue. Increasing 
signs of disintegration of the Yugoslav State, 

von ^iehlberg: Transfer of GHq?* to Vienna area, —- Conference with 

^hieie 'and Fellgiebel on signal facilities. Target date 8 April 
0000 hrs, 

ObdHls Discussion of offensive possibilities against -^uthern Serbia, 
Von Brauchitsch plays with the idea of having Second Armd* 

Div, strike toward- Veles instead of against Greece, in order 
to be stronger in .Southern Serbia, I oppose this disposition# 
which would allow the entire Greek Second ^-rmy to get away from 
us a 1 We must steel our nerves to believe in the devastating • 
effect of the attack of Ninth Armd, Div, and SS Div, Adolf 
Hitler on Skoplje, 

Must yet talk over missions of ^rmy Hq 2 in Operation 25 with 
Witzleben, 

von Ajtzleben : C/S. Army Hq 2« discussion of dispositions for drive 
of Second Army, ' Mains effort on left wing; first objective: 

Hills north of Zagreb* 

Gen , Jodi (0MW): Fuehrer wants maximum railroad schedule set in 
operation at latest possible date, 

Wagner (Gen Q.u) : 

a) Currency arrangements for Romania are now coordinated with 
those in effect in Bulgaria# 



'») Finkhls report* Rommel shows total lack of interest 
in supply organization* Transportation lying idle in 
Naples* Staff Weller (Rome) very f£ood» 
c) Preparations for Military overnment in Operation 25* 

Gen» Brand: a) Artillery commander for ^rmy Hq 4* Temporary 
incumbent? Gen* Berlin with Staff drawn from 
- Artillery School* 

b) Setting up of heavy artillery on the Channel 
Ghoast* Turn over to Navy four 34 cm French 

v '■ railway guns (range 40 km)* 

c) "Fortress gun emplacements !l , Trials with K 3ugun 

\ tube reouested* Must be put off* 

von Bernuth : a) Reorganization of training supervision after 
departure of Army Hq 2, 

b) Tactical employment of Chen; MortarL units. 

c) Regulation and coordination of military training 
projects of Labor Service and Hitler Youth* 

Gen* Paulus : a) Fuehrer will leave for Hq South on 7 April at the, • 
earliest, but more likely on. 3 or^rPlApril. A . * 

b) Discussion of outcome of visit to Hungary* 

Gehlen comes with report that Army Hq 12 cannot launch operations 

before 6 April (7 ^pril better). Reply? OKH demands specific 
reasons. ; 1 


2 April 1941 * . 

Situati on? Tartar reports from Bulgaria about Yugoslavia. 

Claim.3 Divs, and 9 Brigs, and very much Artillery and 
Engineers in Southern Serbia* — Must be seeing things], 

Reports from (fheece speak of four British ^ivs., including 
one of Armor, as well as 2 Divs, disembarking at Piraeus, 
Considering the time factor alone, this is quite impossible* 

i 

Turkey is said to have changed sides' suddenly* Popular ■ 

sentiment is in favor of war with Germany, Military attache 
in Ankara reports the opposite. 

Col, Greiner reports out (was in charge of training manuals in 

Section of Chief Inf. Off*); takes over command of an Inf. Regt. 

1300 ~ 1400* fuehrer Conference on over-all situation in Yugoslavia 

(Seusinger with me)* Nownew viewpoints, Emphasis again on Nish. 
Mission of Twelfth Army discussed*. Plan regarding Croat auto¬ 
nomy* Strong language about Italians, who should use their 
Air Force on. front of Twelfth Army, instead of on their 
Albanian front. 

Gen* Heiner is briefed on his duties. Suggestion is made to set up 
a German. Administrative Hq in Budapest, 



Buhlei 


a) Refitting of ipot* units after Operation 25* 

b) Ban on furloughs lifted* 5 $ for farmers* 

c) An units in Operation 25 have their field replacement 

Bns., except 164 Div* . 

d) Brigade 90©, assignment possible as of 15 May, while 

training goes on* Components: y 

1 %fle Regt« (two Bns,) 

1 Lt. Arty'* Bn*, plus Assault ^un Bn, 

1 Eng, Bn,, two C GS# 

1 Sig e Bn,, two Cos® 

1 AT Bn., of three Cos (l Co 4*7 cm) 

Rear Services (for ^upply Columns)/ 

e) Use of Tank ^'raining Bn* and Reconnaissance Training Bn* (mot* 

f) Use of French medium B 2 gun in Barbarossa (Seventeenth iVrmy)? 

g) Tank III with long 5 cm guru ’^ube too long* 

h) Waterproofing of Tank III and IV : Warding depth increased; 
to 2,20 m* ('Work must be intensified to attain depth of 4m): 
Waterproofing must be accomplished throughout Third and 
Eighteenth Armd, Divs,, fourth, Tenth, Fourteenth, Seven*- 
teenth Armd. Divs. In all other Divs. for 2-3 tanks* 

i) Greater carrying capacity for ammunition and fuel in tanks* 

Gasoline in outside steelhooped drums; as yet no solution 
for ammunition* ' j 


Eoertsch reports as Liaison officer OKH to Army Hq-12# Receives 
briefing on situation. — List of duties, 

Heusinger : business: authorization of forward shift of Divs* 

in the East* - 'Reporting schedule for ~rmy Hq* £* Employment 
'of Airborne Divs* (Movememnt" takes 12 day si,) Take ^Parachute 
Regt, instead* 

Field Marshal von Bock on phone : Gienanth is at the end of his 

tether trying'to check SS' in the Government-General. Reouests 
action by OKH, tp back him up in the question of evacuation of 
billets. 


Wagner (Gen Qu)s Transfer of Executive Power from Army Commanders to 
Gorps Commanders in Operation 25o definition'of jurisdiction 
of the Gp 3 C i a ^ Detachments etc® of the SS and Secret Field 
Police* 


3 April 1941 * 

Situation : Agedabia taken by German Africa ?Corps (which reports 
heavy British losses), -Bnemy in hasty retreat to the .north,. 
Turkey estimates British strength in Greece at 3 Divs., as we do* 

Heusingerl s a) Airborne Div, needs 5 trips to get to Nish* Air route ■? 

via Bucharest. 'Total 15 days (starting 7 April), Better 
* to transfer Parachute Regt* to Bucharest, which is then 
.available for missions anywhere, (Yugoslavia, Greece), 
b) Date for jump-off of Operation 25 will be set by OKW, 
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O r u XV : a) Reports from Finland: Attempts to recruit men for SS Regt, 
Nnrd are viewed with disfavor* Jlnns would rather have 
revival of Jaeger %. 27 idea.* 

b) Italian-Portuguese arms deals are purely financial trans¬ 
actions; no raw materials involved, 

c) Bireher, D anniker*-&* visit of schools etc* in Germany# 

d) Material turned over to Oshirna (situation maps) and Marras*** 
(secret regulations); other current matters., 

' 0chsner s Conference on preparations for Barbarassa - Gas protection 
for horse a* - Tactical problems in use of smoke# — Preparations 
for smoke- laying exercise* 

OQu IV reports that the Fuehrer wants to take control of the Hungarians 
out of hands of OKH, and give orders to them directly. 

Too bad I 


Col* Hemlock brings letter from Worthy Hungarian Chief of Gen. Staff, 
reouesting recall of Krabbe* RepcrtsYugoslav mobilization com¬ 
pleted; 1.2 million men. Matschek has founded a Croat National 
Unity Party. 

Keitel (Personnel £)iv.) : 


a) Officers situation generally satisfactory* All quotas filled* 
Junior officers situation good (New training class 15 May). 

b) Bn. Commanders: bad shortage. 

e) Officer pools for Romania (Army Hq 12), Vienna, and all Army 
Groups; 300 each* 

d) Out of turn seniority advancements - 255 Gen. Staff officers, r 

e) Promotions of E-of.ficers # -to General rank* 

f) Results of Mieth, 

Heusirlger t a) Control of Hungarian Army by the Fuehrer, not by OKH, 
is due* 

b) 22nd Div. all of a sudden is supposed to gc to Pioesti, 
taking the place of Regt* Goering* Cannot be moved by rail 

c) Fuehrer Order to.Africa Corps. Recognition of accom- 

< plishments and reminder not to be reckless, as Air Force 
units are being withdrawn, and arrival of Fifteenth 
ArmoU ^iv. will be delayed; moreover s the Italians now 
need all their strength against Yugoslavia and so have 
nothing left for North Africa* Under these circumstan¬ 
ces there is danger of English counter-attacks on flanks. 
Further advance authorized only, when sure, that British 
Armd* elements have been taken out of area. 


d) Army Hq 12 wants to start operations on i April, at dawn. 

Air Force first against Rupel Pass* 

Paulus : a) Tartar reports from Hungary: . Teleki has committed suicide; 

his death is supposed to have political reasons* Horthy 
will not mobilize the entire Hungarian army, but only border 
guard and one mot. Corps, Reported resignation of Hungarian 


Government* 

b) Study for '^uedwind". 



Buhle^-Reinhard 


a) Truck situation makes it necessary to equip ■kmioz' urn 

with French material, , * ' - 

Units affected: 20th armd. B’iv. ? 14th*18th*25th*36th met. 
Uivs, Last Inf, Uivs. no t to be fitted out before 20 May* 
to preclude necessity to reequip an additional mot, Div* —* 
One smaliil Spare Parts Column for each reequipped Biv* 
and 3 large Gen Qu Spare Parts Depots for French material 
- ■ are being organized* 

b) State Railroads near breakdown* They cannot take over any 
further jobs in the Southeast unless we help them out* Want 
release of 35*000 officials and employees of age groups 

IS and over for operation and workshops* ‘ 

Decision!- Wq give them a-ge groups 18 and -over in all 
troops except Railway* Armd* troops and . kIX v. : 'itn u-sux -to 
Operation 25, To what extent this should apply also to 
officers must be examined in consultation with Personnel 
Div, 

Paulus ? Reports of Telekife suicide are confirmed, apparently there 
have been serious disagreements in the Cabinet concerning 
participation in the campaign against Yugoslavia* which 
overtaxed the strength of the ailing Prime Minister* The 
current Foreign. Minister is his probably successor* 
Mobilization will be limited to IV and V Corps* mot. 

War Minister von Bartha is ad his way with a letter from 
Horthy to the Fuehrer, ' • - 

Fuehrer’s decision on start of Operation 25! 6 ^pril* a3 

was recommended by us after receipt of List’s report* 


4 April 1941* 


Situation: British reported to be evacuating Bengasi* setting fires. 

In dprthern Greece* the' pre sence of 3 British Divs* is con^- 
firmed* .Now* after all* the Bulgarians make their 6th and 11th 
Uivs. available for Operation 25» "■ , ' V 

P aulus : Study for "Suedwind"« -r~ Paulus,too* has got the Impression 
at conference in Vienna* that supply officer* 'Twelfth Army, is 
not equal to his job* 

Bork : a) Listing of roads which must be restored in Serbia* 

fe) Use Railway troops for construction and*for the first 
time* operation of railroads in Serbia* 

c) T ec bnical crews (of Reich Ministry of Transportation) 
for reopening of Danube shipping lane will stand by in 
Vienna* 

d) Activation of three (later four) Field Railway Directorates 
(294 civ* officials) and 18 Field 1 Railway Operation’ Centers 
(1*000 civ* officials)• 

e) Liaison Detachments of Chief of Transportation at Armd. 
Groups* for emergency restorations of railroad operation 

in their sectors. With them* . one Railway -Eng. Co, (ipot.) each* 
for construction and operation. — Also for Kleist. 



f) Urged stepping up of shipment of products from Romania, 
not possible before middle of June* 

g) Fourth assembly echelon for BarbarosSa (26 days) will 
probably be run from about 20 May to 2© June, Maximum 
railroad schedule* At that time it won’t unbalance 
railroads y economic experts held, since the spring 
bottlenecks will have been dealt with by that time* 

Radke * a) Case Mieth: - ...Wording contested by witnesses* YGcly -k ' 

Gaptl; Mayberg, ajrtor6ey> ’..insist a; dm* the wording* 

Members of the Army interrogated by a Gauleiterl 

b) Case Claer cleared up with Bouhler* - "Army Yearbook" 
affair settled by talk with Bouhler* 

c) Order concerning separation of (Church function from 
troop celebrations. Ban on speeches by Chaplains on 
subjects other than purely religious ones, (OKW Order)* 

d) Old complaints about S3 incidents in Poland, Investiga- 
tions must-be continued with participation of Army 
representatives. Final disposition must be deferred 

,until all facts are known* 

e) Memorial-cemeteries in the East# 

Doerr: Briefing of Liaison Officer for Udine. 

v on Salmat h reports back from leave, .Review of situation in the East 

Coj, Kin gel: Situation report on Yugoslavia: Reports on disposition 
• of enemy forces show that border troops are being reinforced 
by Divs* from the interior of the country. This will result 
in stronger'initial resistance, but later on, when this has 
been broken,inn speedy collapse * No central reserves will be 
available after that* in the south of the country (mountains) 
the Divs# of the Ihird Army are being split, up into 9 Brigs# 
strung'cut .along the border* Against .corthorn /tlbania, comp-- 
aratively strong forces have been brought up* in Scutari area 
at least 3 Brigs, ,cm the northeastern border 3 Brigs#, and or> 
the border north of Lake Ochrida three more Brigs 0} making a 
total of a maximum of nine Brigs© The direction In which they 
1 are pointed is a little, awkward for us in view of the lack, of 
Italian preparedness for defense in Albania* We must expect - 
Serbian penetration into Albanian territory and some very 
costly fighting there# 

There is no evidence of a weakening of enemy defense measures 
in their northern border area* •. 

Situation report Ru s sia : * orsign Armies East now admits that 
strength of Russian ^my in European, Russia must be set 
higher than estimated originally* (The Finns and. the Jap- 
ty.n&sa * stressed that all along.*)' The total figure is now 
put at 171 Inf, Bivs, 36 Cav* Divs# and AO moto-r^^^mnlaGd 
Brigades* 

The newly activated Armd* Corps of 3 Divs# apparently is 
stationed around Leningrad, 

Wagner (Gen Qu): 

a) Part 0 of Administrative Orders for Barbarossa* 

b) Transfer of •Executive Power to Armd, Groups and Corps 
Commanders disapproved* 



c) OKW order on administration of justice in occupied terrif* 

tories. Military Government set-up contemplated for 011 - 
Serbia only* - 

d) Fuel requirements for Serbia equal 14 days’ requirements 
for B a rbarossa* 

e) Supply situation : Generally speaking all preparations for 

Operation 25 are completed* 1 Gy009 tons of fuel for Vienna ' 
(barge train) still to come* r 

Apart from that 5 Second Army is fully taken care of* 
j Temesvar will be completely stocked by 8 A pril* 

Twelfth Army: For the time being no crisis* Shipping for 
Marita made available in. G-nstanzn*• Firsts 3 ^ships (l'O^OOw 
tons)# On 3,4,and 6 April, one for. Aega&nfc* Daily loading 
capacity 40 ®.tons, loading time 5 7 days; crossing will 

take 2\ days*. Additional vessels are being assembled* Army 
Hq 12 specifies needs to Admiral Balkans* Supply Officer 
Romania supervises loading operations. 

Danube'basin: Barge train Belgrade", 16,000 tons plus one 
tanker, already in Vienna* 

"Barge train II Rumania 1 ’ 1 is being formed between Regensburg 
and Vienna; 16,000 tons, provisions and ammunition to 
Romania, for regrouping after conclusion of Marita* One 
trip will carry supplies for Moldavian base* 

f) Field Post problems which will result from cancellation 
of Army Leave trains* 

Legation -Councillor von Schmieder (in place of Etzdorf): 

Review of Hungarian situation* Diplomatic, procedure at the 
beginning of hostilities against Yugoslavia and Greece* 

Gpnference with ObdB : Gives me his account of tour to the Balkans* 

Conversation with King Boris and Antonescu, List and Weichs* —7 
No news about List® Apparently a good deal of friction be¬ 
tween Kielst and List, because List regards his drive as the 
main thing and wants to cut down on Kieist, 

Weichs does not want to give any Infantry to Corps Vietinghoff, 
disregarding ObdH’s suggestion* 

Boris is mobilizing 6 Bulgarian ^ivs*, but will not allow them to 
cross into Yugoslav territorjr, on account of Balkans'Pact* 

An t onescu knew nothing at all of our impending offensive against 

Yugoslavia* Requests that Hungarians should not operate east 
of the Tisza river. By 20 April, Romanian will have 15 Civs, 
and two-thirds^ of one mot* in the Russian border region. 

Of our Ge r'man ivs* one w il l go to the. Bukowina border, one 
• to the Pruth river knee; Armd* Div* to the approaches to Ploesti 

Kinzel: New intelligence from Yugoslavia, which gives 'an entirely 
different picture* the forces stationed near and north of 
Nish have moved south and are being replaced by units from 
Central'Serbia* Report that 2 Divs. in the Banat have been ': 
withdrawn behind the Danube. On the northern border no 
change* 



L iss : a) Australian Corps has disappeared from Cirenaica* Still 
in area* Seventh Armd#. ^iv#j 1 Australian Sixth 

British, Ninth Indian# i'he built of the forces sent in 
Greece come from Cirenaica# After the victory over the 
Italians, strong forces seem to have been transferred 
to Abyssinia, . 

te) Greeces No British on Serbian spile Wilson in command? 

c) French West Africas No change* Be Gaulle has not made 
,any progress* 

Heusinger : a)•Friendly airplanes will be painted yellow# 

fe) British Mediterranean Squadron reported in direction 
Gibraltar, Azores apparently without importance for 
Dakar, but in merican sphere of interest*. 

c) Operation Orsqva# 

d) Second Parachute Regt. in Plovdiv area with 2 Bns.; 

1 Bn, still due (date uncertain)# 

e) Situation Libya: Bengasi taken. Reconnaissance units 

push on in the direction of Dorna# • 

f) Ai r B orce in Operation 25# Strength and disposition, 
of forces. Ample#. ' 

g) Effect of Operation 25 on Barbarossa, which lost: 

6 Inf# ivs, and 2 Corps Has from second and third assern— 
V bly echelon, and 3 Inf, Divs, from GHq reserve. 

Of these Di vs ^ the 6 former can be replaced from GHq 
reserve (third assembly echelon); 2 Corps Hqu@ , 

(XXXXIX and LIl), (third assembly echelon) can be 
replaced by XXXXEI and I IV front GHq reserve# 

Of 23 Divs. in GHq reserve, 12 remain available, 
including 5 mobile Divs* from the ^est# 

sv Campaign in Yugoslavia: 3 Corps Hqssu* 

9 Armd# ^ivs. (7 Armd#, 2 mot*) plus SS fiegt# Adolf 
Hitler without Greece, ' ' 

Timing : If Prescv available, 17 Inf, .^ivs# and 13 Corps 
Hq-.fp could be on the' ground by 2C May) then 9 Inf. D ivs f 
'of the fourth assembly echelon (maximum railroad 
timetable); subsequently 2 h Arid, and met*.Civs# and 
. 5 Corps Hqgrtf by 23 June* Amid, ^ivs,* in Serbia would 
have to be refitted in r e habile, i 3 tiori AdistrictAA .(Vienna 
etc») by 1 June; consequently must be. out of the 
fighting by 3® A pril: 10 days for movement to the 
rehabilitation district, refitting will last 3 weeks# 

Paulus took my place at conference this afternoon with the Hungarian 
War Minister von Bartha, ( . 

Bartha told him that Teleki committed suicide because he felt 
he could not take the responsibility for this policy after 
having himself signed friendship pacts with Yugoslavia# Left 
letter to Regent, urging on him. a policy of loyal observance 
of pacts* This has made the Regent waver in his original 
decision# H© sends the Minister to the B ue hrer, to appeal 
for sympathetic understanding and. submit new proposals# 

■ Mobilized-!: Border Guard, IV, V, mot. Corps (so he savs)« 

Promised additional mobilization of X and VI, XI and VII 
(and III) still outstanding from original commitment# Promises 
that all"Corps will be ready by 15 A pril (?), Armd# C 0 rps by 
12 April# 



Paul us had been instructed by the Fuehrer before the 
conference aa ; to...whah dom.^Qi^ehT/i^yiorthy, 

Apparently Bartha was extremely •eBfearE®aBBei&l^ 
and after the reference to the agreements concluded in 
Budapest* We must wait and see what comes of this. 


5 A pril 1941. 

Morning Conference: 

a) Reports are confirmed that Yugoslavia is shifting her 
main forces to the area, south of Nish. The informations #- 
often grossly overdrawn - differ a good deal. One source 
places 12 Inf. Divs. and one Cav. Div* in Southern. .Serbia 
along Bulgarian border; another reports 10 Inf., Divs., 

1 Cav, Div*, 8 Inf, Brigs, 

Reports on Greece generally portray an unchanged situation. 
Estimates of British strength in Greece vary between 
45*0(1© (which ma 3 . r be correct) and 12©^000; 

■%e report that the Yugoslav High Command- ; in case of war.; 
would seek to join up with the British and Greek forces, 
probably is correct. 

b) North Africa: Bengasi taken; equipment of one Italian 
medium artillery Regt a and one Armd, Bn* recaptured. 
Reconnaissance in direction of Derna in progress, 

ObdHId Outcome of Fuehrer Conference on the evening of 4 April, 

a) Situation Hungary, The fuehrer seems to be soft in his 
dealings with Her thy and''appears to be impressed by the 
Teleki business* Hungary is not going to strike right 

away; it wants to wait until the Croats have declared 
their independence, ^ith that, the s tate, with whom it 
concluded a Friendship Fact, will have ceased to exist, 

b) Fuehrer is greatly concerned over the Italians, particular¬ 
ly in Albania, as also over the possibility that the Serbs 
might fall back before the'Italians in southward direction 
into the Serbian Mountains, 

c) Lines of action: 

1) Seize Agram, quickly* Have Vietinghoff with one Armd, 

Div. (8th), move on Agram, 

2) Provide against developments south of Sava ri^er 
Vietinghoff 1 s tanks must push further on toward Sarajevo, 

3) Serbia is assembling very strong forces in southern 
part of country* This increases the likelihood that 
Kleist would have to be shifted south from Nish. 

4) Move Reinhard and Vietinghoff closer to border. 

5) Airborne operations: Nish 22nd(Airborne Div,), Ueskueb 
(paratroops). 
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d) Overall, picture: The conduct of the campaign once more'- 
comes under the dictate of political considerations and, 
what is more, donsidorations of purely transitory charac-* 
ter* This precludes any planning with clear goals and 
harbors the dangeriof dissipating our strength in a series 
of isolated operations© Always-the same story* Good 
nerves are the only antidote* 

H eusinger : 

1*) I shall talk with f'ltzleben: Hungary 1 s attitude ipay make 
it necessary to effect a quick seizure of Agpam.*" 

-Think oyer and report: Possibilities in following the 
original plan of operation against "gram (Eighth iirrid..u'iy s ^ 
Advance Combat Team, and remainder of Vietinghoff 1 s Corps ' 
pushing only as far as the mouth of Drave river)» What are ■ 
possibilities, if parts of v ietinghoff 1 s Corps have to 
strike earlier© ( F curth A r md* Div. already in place, , 

EighthArmd* ^iv*-ready■to- strike on 1@ A pril). 

2.) Op. Sec* will prepare orders: Tie together List with 
20nd Airborne Div. and Parachute Regt. at Plovdiv. 

Prepare for operation against Ueskueb and Nish* Reinhard 
will have SS Div* Reich available on 10 and 11 April; 
"Grossdeutschiand" not before 12 -ypril* Examine possibi¬ 
lity of striking before these dates. List authorized to 
start operations, 

3*) GHq Reserves: a) Troops: 101st Div, already assigned*. 

100th Div* arriving by 0-3 ^pril (Vienna) * fourth Armd* 
Division in l ienna as of 15 April* Twelfth Armd, Div. 
as of IS ^pril. Warthe Lager and Olmuetz, Nineteenth 
Armd, Div 0 as of 20 xi pril, Sennelager* 
b) Truck transport units available: One group (for 
1st At, .Div,) as of 10 xi pril© 

One group (for 101st and 3.00th Dp V s a ) as of 23 April. 

One group (for 22nd Airborne Div.), still uncertain,, 

4.) Arrange moving of GHq, so that we can start work at 
Wiener Neustadt on morning.of 9 April. 

Buhle : 1.) Development program for Chen.....Mortar .. troops* 

2. ) Norway: In addition to 160 Batteries: 7 Arty Regt* 

Staffs (small T/0); and 3 Construction Bns* We give • 
them. 1 Fortress Constr* Bn,"and 2 Reich Labor Service 
Bns* Regional Defense Bns 0 , nothing available. — 

One Security Brig 0 •— MG Bn* can be taken out. 

3. ) Set up Administrative Hq 0 .Budapest by 15 April. (?). 

4. ) Llbjra, dust protection for tanks (muzzles and turret base) 

5. ) Rehabilitation of Armd. Divs. after Operation 25. 

Witzleben (Army Hqcs t 2$) on phone : Gets 3.assignmentsi . 

1. ) Draft plans for quick seizure of Agram by kig^huriiid * Div. 

reinforced by vance Combat Team* 

2. ) Split up •'1 .hthArmd* Div. for missions south of Agram and 

make arrangements for arrival of Fourth Armd * Div*, 15 ^pril 

3. ) Advance starting date for Vietinghoff* 
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Schuchard (Paris )t Rivalry between Embassy and Military Commander 

more sharply■marked * "bet2 is in Berlin to see the Foreign Minister 
Embassy is overstepping its jurisdiction in all fields and 
tries to squeeze out the Military Commander* Proa®- that Embassy : 
is working against us.; Me. Brinon said to be afraid that Abetz 
might leave his post, on the allegation that 'he could not work 
any longer with the generals and Wiesbaden.^ Kommerzienrat Lehrer 
has mentioned a similar remark indicating Abetz- 1 £ attitude 
toward us* ’ . 1 

Reasons: Pressure fpom Ribbentrop. — Abetz 1 making every effort 
to score successes against us before his Minister. . Arrest of 
Americans, which von Stuelpnagel refused, leads to disputes c 
"If higher authorities intervene, the fight might become unending-, 

v on Ziehlberg : a) Current Gen, Staff business* 

b) Studies on revision of Rules of Land Warfare (Kriegsy 

recht / 9 

Heuslhgeri -1») Second Army: Advance Combat Team of LI Corps: 

1 Bicjrcle Bn/, 1 Eng, Bn* mot., 1 Med. Arty® Bn. ; 

Ready for operations: Fourteenth Armd. Div*, 8 rt pril. 

EighthArmd, Eiv.m 10 ^pril. 

2. ) Sixteenth Begt.**and AA Bn., plus AT Co of 22nd Air¬ 

borne Div* in Bucharest tonight. 

Entire Liv* in Bucharest ready for operation by 13 April 
(?) * Air Transportation available for two-thirds* 
Commitment only on authorization by 0KW». 

3. ) Parachute Regt, in Plovdiv by 7 "pril„ 




6 April.1941. 


Campaign .again s t.S erbia and Greece . 

Beginnin g of"host ilities in T welfth -army Sect or, 


Morning reports ; Operation Iron Gate successful.* Against Southern 
Serbia, surprise apparently complete«, Resistance on Rupel 
c Pass., Ninth Armd, Div., 73rd Inf. Div./ and Second Armd, Diy* 
have crossed border,, Second army Sector: seizure of points 
of tactical importance on Yugoslav territory 5 demolitions in 
the interior, 

Conference with ObdH: Situation : Gorps Rejnhard: Date fixed for 

start of operations, - Report from von Witzleben (Army Hq 2), 
that. a- strong Advance Combat Team of Armd, Corps of ^'ietingr- 
hoff wi 11 be. ready to strike on 10 April, •— Preparations for 
bridge construction at Belgrade, Hungarians will help with 
bridging equipment] German Eng, troops (under-water -cutting 
and welding, and demolition detachments) stand by in Bucharest 
and Vienna* 

Hungary: In addition to mot, yarns and IV and V Corps. X and Vjl 
Corps have been mobilized since 5 April* Still outstanding 
from original commitment; III* II, VI C 0 rps c 

D isposi t ion of Russian Force 0 : Strong, concentrations in the Ukraine 
are noteworthy, . Would be right for an offensive against 
Hungarjr and the Bukowina, but I fee}, sure this possibility can 
be discounted, 

Paulus-Heusinger : 

a) OKI inquires about possibility of shifting Armd, Di.vs, 

to Romania: Possible dates of arrival: Fourth Armd. Biv, 
on 22 ^prilj if wheeled vehicles go by road; on 25 April* 
if everything goes by rail. 

Twentieth mot, Dlv c on 2 /+ Aprils if wheeled vehicles go by¬ 
road; on 5 May, If everything is shipped by rail* This 
would mean cutting across shipment of 239 th Div.., which 
then would not' be ready until 29 yoril, and 170 th Div, 
would arrive in Romania not on 28 April,, but on 6 May®' 

b) A irbor ne t roop s; At Plovdiv 2 Bns. of Parachute Regt., 
third on way. 

Arrived near Bucharest: Sixteenth Inf, Regt. 

Remainder of the Div* can be down by 13 *pril, Commitment 
only on authorization by OKW* 

A ir Force reports It believes to have scored a decisive success against 
enemy force, and that it now will turn to the targets reouested 
by Ground F orces (railroads, highways)* 

E vening Report : Air Force has made three attacks on Belgrade(Palace*: 
Oltadel, P 011 ton Bridge) 

Destroyed 44 aircraft on the ground, 20 shot down; own 
losses 2 twin-engine fighters. AA Defense thin. 

Sofia reports bombing attack by planes flying at high altitude, ! 
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Twsltli Army. Binth Armd.Div. in action against retreating 
enemy west of Vetunica at 1400. hrs. 

73 rd Inf .Div. Advance Go nib at Team reached Kodane in, the 
evening* 

Second Armd• Div. fighting a£ ptrum.ica* Intends |o drive 
s outhwapd• 

Sixth Mt. Diy. reported on railroad line near Kalo Horjo. 

Fifth Mt. Div. and 125th Regt. in heavy fighting on Rupol 
Pass . ’• h; 

72nd Div. at Ohiron, pushing on-toward Kate Vondru. 

164th Div. advancing on Xanthi, 

50th Div. still fighting in Rymphea a-rea. 

Enemy columns moving from Stip on Strumica. 

Heusinger; 

a) Plans worked out for changeover from Operation 25 to 

Barharossa and for resulting modifications in Barharossa 
plan. 

h) Twentieth mot. Div. will move close "behind Fourth Armd.Div 

c) Befitting facilities for Armd. units can "be set up in the 
following areasi 

Bucharest for 2 Divs. ( without need of shipping new 
materiel) 

Vienna 3 Divs. 

Mil. Distr. VIII * 3 Divs. 

Protectorate 2 Divs. 

Berlin 1 Div. 

Mil. Distr, IV**i Div. 

d) IT ext successes of Pommel in Iforth Africa. 


7 April 1941. 

Moming; Heports ; Progress over the evening situation only in 

Pinth. Armd, Div. Sector. They have taken the mountain pass 
on their front. In the-.Greek Border area fighting is rather 
heavy. 1 

Libya: Reacting to the first surprise advances, the British 
seem to take energetic countermeasures to escape encirclement 
Fuel difficulties * 
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.Abyssinia: After aban&onning of Addis Abeba, the Italians 
concentrate resistance in some districts of the Interior, in 
which they could hope to hold out until the rainy season. 

Movements progressing satisfactorily. Twentieth mot. Div., 
if ordered entrained now,would arrive from Auxerre area 
on 19 April, : 2000 hrs. 

.Dis posi t ion of the Russ i an Fo rces gives food for thought. If one 
discounts the much-advertised idea that the Russians want 
peace and would not attack on their own account, one cannot ' 
help admitting that their troop dispositions are such as to 
enable them to pass to the offensive on shortest notice. 

‘This might become extremely unpleasant for us. 

Bu hle - Wagner: 5 

1.) Refitting: 

a) S-chell needs three weeks. Hungary impractical, Ro mania 
for minor jobs. 


b) Military District XVII * : 
Military District VIII **: 
Protectorate: 

Military District IV*** : 

Military District III # : 
Romania : 


3 A rind. Divs . 

3 Armd. Divs. 

2 Armd. Divs. (including 

Miphth Armd.Div.) 

1 Armd, Div. 

1 Armd. Div. 

3 Armd. Divs. (Thirteenth 

and Sixteenth 


Armd. Divs.) Supply Column Bn Vienna, or rather 
Chemnitz, where there are better facilities for 
refitting;, , 


c) GHci Troops and Columns distributed: (Protectorate and 
Milit. Distr. IV) * 


d) Infantry Divs: 3 each in Milit, Districts XVII * and 
XVIII ##; 4 in Milit. district I###. About 2 in 
Buchare s t. 

e) BdE must be ready for MT units by 20 April, for Armd. 
Divs. by 1 May. 

f) Current tank production: 80 G-erman tanks III and 40' 
Czech tanks a month* 


2. ) Administrativefor Southeast: 'Military Government 

for - Serbia and, at first, also for Croatia, Preliminary 
orientation for Thurner, C-ive him temporary Staff 
Southeast. 

3. ) Tension Abetz/Stuelpnagel is really not directed against 

Stuelpnagel, but against Armistice Commission. The 
latter has instructions from the Fuehrer to be hard on 
the- French. Abetz wants to take the collaboration line 
in conformity with Ribbentrop’s policies, , ^ith.Foreign 
Office and Armistice Commission receiving diverging 
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directives from above* contradictions. and conflicts on 
the lower level are Unavoidable. Futile for us t6 
try to do' anything against Abetz from here, 

4») Waffen SS — Poland i Heichsfuehrer (Himmler) sends 
representative to Government General, to straighten 
out the matter, 

J odi (OKF) on.nhonet Russians uncertain attitude* Shall rail— 
roads 'be put on maximum schedule? On Fuehrer’s decision, 
the reply is! Ho, hut defensive measures now can he taken 
openly, 

Heusinger: Marching orders to Twentieth Piv. mot. Move SS troops 
to more central location . in France for convenience of 
entraining, ' ! 

Org, Sec.; Requirements for future organization of Ground Forces! 

24 Armd, Pivs., including 10 for tropical service (’’Light 
Pivs, H ). 


12 mot, Pivs,, including 5 Lt, P;ivs. for tropical service, 

66 Inf. Pivs., normal T/O, including 6 for airborne operations 
and 10 with, tropical equipment, 

10 Mt. Pivs, 


24 Mobile Pivs,, 8 with tropical equipment. 

6 MT Eegts. for operational assignments. 

2 Air Transport Staff©In, each with carrying capacity of 
1 Piv. 


Fstinated Heeds : 

Theaters: 

West 
Horth 
Fas t 

Southeast 

Operational Groups: 

Spain Morocco 
Horth Afr,—Egypt 
Anatolia 
Afghanistan 


Armd, Mobile 
- 6 

6 - 6 


MT. Inf. 


24 

6 

20 

6 


MT Eegt, 
1 
2 


Afternoon to Berlin (tailor) 1630 - 1930. 

von Bcilow! : ObdB will have control of Army Hq. 11, Armd. Gp » 2 and 

3 during training in Z I (in conformity with my wishes). 


Eve ning Hep o r t s ? Skoplje and St ip taken „ Movement of XVII t Corps 
in Hupei Pass has gotten JttadM?' my . 
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Kleis t starts operations on 8 April * 0520 hrs „ 

Bridge at Bares 'taken(Second Army), which means, that with 
the bridge at Koprivniqa for XXXXVI Corps we can now 
positively count on two bridges across the Drava* 

Joschonneck calls up . and hints sort of vaguely, that the Belch. 
Marshal has dropoed remarks to. the Fuehrer on ’’unsatis— 
factory" progress of XVIII Corps, This damned back- 

A Abiting is starting again. 

Fortunately, in this case, the Fuehrer already had the news 
that meanwhile the XVIII Corps Has broken through the nioun*-> 
tains after hard fighting. : : 

I request -preparations be completed for paratroop operation 
against Saloniki. v. 

Hqu singer: Can Second Army be given a free hand for drive on 
Maribor? Yes l 

Air Force reinforces VIII Air Corps by 2 Fighter G-roups, 1 
Divebomber Croup, 1 Do 17 * Croup, with two more coming 4 

later. 

Himor reports mobilization of Hungarian I,IV,V,VII, Corps and the- 
Armd. Corps, comprising 12 Inf. Brigs.,2 mot. Brigs., 

2 Cav. Brigs. Eighteenth Brig, not mobilized (area flooded)*-* 
nineteenth Brig, remains west of Tisza river. 


8 April 194 1. Kleist starts offensive 
in direction of Kish. 


Situation Conference: lew advances. Skoplje taken. Second Armd• 
D'iv. on way to Saloniki. Overall picture shows complete 
disintegration of the enemy operating in Southern Serbia., 

Paulus: Discussion of instructions on deception maneuvre on tile 
Western. Front ( ”Haifisch").- ** 

von Ziehlbcrg: Current Cen, Staff personnel matters. — With Matzley,. 
Attache matters. 

C onference with ObdH: , He is still concerned about Albania, and 

wants to urge List to move even closer to the Albanian border. 
Doing this would serve no good purpose, for we are no longer 
threatened from Albania. Any forces detached in this 
direction are a was be of troops which now are needed for 
building up swiftly the front facing south. 

Airborne landing at Ueskueb *** desirable. 

Afternoon. Leave on special train,at 1500, 

2130. Breslau; List wants to get Fifth Armd.. Div„ to the south 

as reinforcement for linth Armd. Div. as quickly as possible, 
so as to be able to break through to Fiorina. Can’t have 

it. — 
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Kiel 61 has not yot pushoj. "beyond Pi rot* The "battle round 
Fish is still to come*; Fifth Armdi Div. id needed there 
now, "but. after completion of its mission it' can he released 
for the South. The request to have Sixteenth Armd. Div. 
"brought up is justified* 

In the evening, ObclB talks with the .Fuehrer from his train, ilo 
decision on Sixteenth Armd. Div# Fuehrer suggests that, 
if road trouble impedes closing up of Fifth Armd. Div. bo*- 
hind Eleventh Armd, Div, toward Pirot, Fifth Armd. Div. might 
strike toward ICumanovo. (Wrong V In that event the Div. would 
"be lost for the Dish operation) . It would he better to have 
Fifth Armd. Div. attack Leskovacvia Pirot. 


9 A-pril 194-1. ( Wiener ileustadt) 

0800. ( train one hour late): Arrival at Wiener-Feus tadt. Our 
office is in the Maria*-Theresia Academy.* 

Situation Oonforonce: Our troops havo entered Saloniki (Second 

Armd. Div.). Local Army Commander has offered capitulation. 

In Southern Serbia, apparently only remnants of the enemy 
forces left. Italians report slackening of enemy pressure 
in Albania. At Skutari too, nothing has happened. Forth 
of the Danube, enemy seems to be 'evacuating. Ho report yet 
as to when Peinhard could start operations. In Second 
Army sector troops on the border are approaching the Drava. 
Maribor taken. Drava crossing near Bares in hands of 
Fourteenth Armd. Div. 

huebier reports entry of Second Armd. Div. into Saloniki at 0700-hrs 

List protests against yesterday 1 s Wehrmachts communique, which 
fouls to do full justice to the achiovments of the Ground 
Forces and the honor of^the attacking troops. 

1130: OKW disapproves release of Sixteenth .-rind. Div. 

By noon it is-clear, that the Fish front also is collapsing. 

Hence, Fifth Armd* Div. is' moved up via Fish in order to 
bo brought to bear against Leskovac. The Greek Army between 
Turkish border and the Vardar river has capitulated. 

So far 20,000 prisoners are reported, (not counting the 
Greeks), including 5 Generals and a complete Divisional 
Staff; 100 guns; 28 AA guns, 25 AT guns; several hundred MG; 

131 new Dornier aircraft engines, (on two fields), aircraft 
spare part depots; 4 Bridge Columns; 1,5 mill, liter or 
1500 tons of gasoline; several rations denote and rations 
trains, and spare part depots* 

Skoplje radio transmitter intact in our hands. 

Evidence of demoralization: Only the Serbians want to continue 
fighting*Macedonians and Croats throw their weapons away. 
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Heusingcr : 

a) Reinhard is still facing garrisoned borders and antitank 
obstacles* Unless enemy withdraws t he will not start 
before 11 ,ip r 11. 

b) possible reinforcement5 52nd Bo ProRector Regt• * 

(rocket pro 3 pc tiles) range 6,000, m. 

Eighth Chon*Mortar ' Bn. (heavy incendiary oil rockets) 
range 1 ,sop. 

43pd and 51th Engineer Bns. 

р) ObdH. with fuehrer: Euchrer releases fifth Armi. Div* 
wants if in any way possible, junction with Italians along 
line Albanian border - G-iulia border* 

Erpm Libya report of capture of 2,000 British including 6 Generals 
near El Mechili. It is claimed (agent renort) that throe- 
Australian Bivisions are moving up from Egypt* 

Wagner: 

a) Greek Army should receive every possible consideration; 
Serbian Officers are to be treated in the worst possible 
manner (OKW order). 

b) Supply for Second Army: All right. Base of XXXXVI Corps 
is token over by Staff Grote-Vienna* Field Hospitals for 
Second Army arrive late„ Emergency improvisations l 
Send them hospital trains [ 

с) Barge train Constanza (fuel, ammunition, rations, in ratio 
3 to 2 to 1, total 10,000 tons). To be dispatched in 
groups of 4 ships. Transit 2-J- days. 

Heavy British air raids on Kiel l 

Eve n ing reioorts: Kleist has driven through Hish and is advancing 
northward. 

This evening’s order to Twelfth Army, by special order of the 
ObdH, includes the instruction to move Eifth Apmd» Biv. to 
vicinity of XXXX Corps via Pristina, and have XXXX Corps 
make junction with the Italians ".on both sides of Debar", 
completion of mission to be reported at once. To me, this 
order seems wrong. Eor it delays XXXX Corps with the trivial 
business of joining up with the Italians, when there is per¬ 
haps still a chance to push ahead, via Bitolj, to Elorina, 
without serious resistance in the next few days. Probably 
this step, which I denounced when talking with the ObdH in 
the forenoon, is motivated by political considerations on 
top level. 

The evening report brings a puzzling observation by Air Eorce 

that, from 1630 to 1700,, no traffic was observed between 
Eozani - Elorina — Edessa and Veria, Either the British 
are beginning to pull out or they have not advanced farther 
north than Larissa. 



Request Air force -to strike against Volos and Piraeus. 

Report from Attache in Ankara that not only Britain, G-reece and 

Yugoslavia, hut also Turkish Army circles are exerting strong 
pressure to induce the Turkish political and military leader-" 
ship to enter the war* Sfhis enthusiasm probably will quickly •• 
cool when they have heard announcement of the German 
successes on the u axLip • 


10 A TJ rii 1941 (Second Army starts 

operations with XXXXVI Corps 

Morning situation: Nothing substantially new. fifth Armd, Div* 

apparently is still on the move to close on Pirot and. probab¬ 
ly will take two to three days to join XXXX Corps because 
of the detour over Pristina they had to take. Eleventh 
Armd. Div. is pursuing the enemy retreating toward Belgrade. 

In Southern Serbia an Advance Combat Team has broken through 
to Plorina via Bitolj, and-has made contact with the enemy. 

Let*3 hope that the eagerly desired junction with the 
Italians in Albania will come off soon, with XXXX Corps 
having taken not only Bitolj, Kicevo and Tetovo, but also 
Prizren, and the Italians having proclaimed their intention 
to meet us by .advancing totBltol j v 'vla v 'St'rug&,'*ahd : tik'Kl"cevo 
and Tetovo via debar (Alp inis). 

Reports indicating disintegration of the Serbian Army continue to - 
come in. In Northern Yugoslavia Croats seem to have refused 
to obey orders in some instances. Concerning the liquidation 
of Thracs vte jxav-e yet. 

The Greek Government has resigned. Political situation obscure* 
Unrest in Turkey and apparently also in Romania. Hungarians 
( in response to the letter of the fuehrer) haye now promised 
to strike on 1.2 April, in the direction of Osijek ^perhaps ad- 
ready on 11 April. 

Roihhard, who still thinks he has major forces in front of 
him, now wants to start out on 11 April. We think he will 
encounter only Border Guards and Cavalry. 

1230. Call up Grolman ( who will report to Greiffenberg): 

a) Why was plan of attack of Second Armd. Div. changed? 

At what tactical juncture do they intend to attack Verio.? 

b) Liquidation of Thrace. 

c) Seoul’ ino of -ooest^l - bo.wiis.d:• Corns. 

Replies: 

a) Twelfth Army Hq, depending on the rate of progress of 

drive southward from florins,,is considering bringing up 
Second Armd* Div,. over Edessa or Veria, as soon as the 
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pressure from the'- nqirth begins to be-come effective. 

Only as a last resort: will the Civ. he brought up by 
detouring thorn toitheN.orth, through Yugoslav territory. 

b) Capitulation negotiation concluded and report on way. In 
the Sector of XXX Corps, as also in the mountains around 
Hupei Hass, the order to lay down"arms apparently has not 
yet reached all elements‘ 

c) Communication with.XXX Corps extremely difficult. Ad¬ 
vance Combat Teams are occupying coastal towns, Faval 
detachments are being called, 

1730, Conference ObdH with Fuehrer '> • 

1.) Few offensives against Greece. Boundary line against 
the Italian 4 > one: From eastern bank of Lake Prespa 
tb Pindus Mountains. 

2«) Has agreed to continuation of drive on Larissa. Per¬ 
mission is obtained to transfer 60th Liv. * 

3. ) Italians: Second Army must start operations with parts 

of Fourteenth Armd. Liv. (from Zagreb) in the direction 
of Fiurne at earliest date. The bulk of the Army may move 
■ in general direction Sarajevo. 

4. ) Russia: Fo reasons for anxiety. 

Turkey: Attitude not quite clear yet? it would seem 
that British money again has been greasing palms. The 
Fuehrer does not want to let the Bulgarians march into 
Thrace as long as the Turkish attitude is not clarified. 


Ge n. Four ad : 


a) Bad weather for the next few days. Snow expected in the 
Serbian Mountains. Weather will be slow in clearing up. 

b) Distribution of G-erman and Yugoslav air forces, and of 
Cor man ini forces. 


c) Progress of operations against England. ObdH has likewise 
no clear picture on the distribution of British Air 
strength in the Eastern Mediterranean* 


1745 Message that Fourteenth Armd. Liv. has entered Zagreb, received 
by cheering population. Evening reports show steady ad¬ 
vances by Eleventh Armd. Liv. toward Belgrade, as also by 
Eighth Armd.. Liv., moving from Bares on Slatina, and in the 
south by SS Liv. Adolf Hitler from Fiorina toward Vevi. 
Elsewhere the reports are that the units following in the 
rear are closing up on all fronts. We have not yet been 
able' to get the Italians going in Albania. On the Giulia 
border they are supposed to start on 11 April. I don't 
believe they will. 

Hungarian Liaison Letachment repor t s on arrival: Brig. Gen. von 
Beldy, Lt.Col. (Gen,Staff) von Makray, Lt. Col. (Gen.Staff) 
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von Sziklay, Capt • Era ez nay, Capt. Furgach• 


11 April 1941. Good Friday (Operational 
Group XSXXI Corps starts 
operations)! 

During the night the Fuehrer had ns on the phone again* trying to 
make us change the plans for Fourteenth Armd. Div., which is 
poised to drive west, and for Eighth Armd. Div., which will 
push' southeast. Apparently Heusinger was able to contain 
this outbreak of. jitters. Eighth Armd. Div.wiSls.ifiill 
drive toward Osijek, Fourteenth Armd. Div. is already 
moving on Karlovac and will “be pushed on toward Deinice. 

Morning-: conference: Yesterday’s picture confirmed: Fourteenth 

Armd. Div. roaming the country almost without enemy opposi¬ 
tion. Eighth Armd. Div. has come up against some resistance 
near Siatina and will attack again today. The remainder of 
Second Army finds little opposition in its southward ad¬ 
vance, hut has difficult terrain and poor roads. 

Uothing substantially new from Twelfth Army. The Italians on the 

Albanian front have not really got going yet and it looks as 
if we shall actually have to go up to the border to effect 
the junction. In the south our troops are still in contact 
with the British southeast of Fiorina. Do positive measures 
which would indicate that British front is being taken back. 

Talk with Ob&Hb I express resentment over interference with the 
conduct of operations. This timorousness shying away from 
every risk while continously clamoring for victories, may 
be acceptable politically but from the military standpoint 
it is intolerable. We have our job cut out in theSouth, 
against Greece. Every unnecessary step in another 'erection 
is a sin against success. 

Warner: 


a) Lao or pains in*- brie sobbing up of * MiT’i tary - Governm 
-Serbia e Air Force wants to furnish the General,* and 
Consul-General Deubaner, in his capacity of representative 
of the Four Year Plan, already seems to be «itp to 'hijs rvir.K) 
of blocking any constructive work. 

b) Constanza: One ship can sail. * Await orders for further 
sailings. List needs nothing for Eavala, ** 


c) Rommel makes preposterous demands. His wishes can be satis¬ 
fied only insofar as preparation for Barbarossa permit. 

Himer reports that Hungarians are set to start off on both sides 
of the Danube today, at 1400, Divebombers of our Second 
Army will give ground support. Talk on future missions south 
of the Danube* 



von Grelffenberg reports, 1300: Saloniki harbor taken over empty.— 

SS Adolf Hitler is in action against the British southeast 
of Jiorina, between the lakes (British still have artillery 
in area \ ) * —<-• Kleisti. This morning* s action still in 
progress „ Impel Pass open for Vehicles since last, night. 

72nd Div* will reach Seres tonight. 

Reports coming in the course of the day and evening show quickening 
disintegration of the northern Yugoslav front. Units are 
laying down arms or surrender to our planes flying overhead* 

One Bicyle Co* captures: on entire Brigade, complete with 
staff. An enemy Division Commander radios to his higher Hq_ 
that' '''-his men are throwing away their weapons and leave for home 
The only fighting still going on is south of Belgrade, in 
the sector of Eleventh Armd. Div., hut here, too, enemy 
resistance was broken by evening. XXXXVI Corps is with its 
right wing at Karlovac, where they are to wait for the Italians 
who have at last come out via Eiume, which has surrendered 
to them. With its left wing, XXXXVI Corps is in the area 
south of Hovi Sad. In Southern Serbia a junction with the 
Italians has at last been effected on the northern shore of 
Lake Ochrida (Strega), On the Greek~British front, west 
and southeast of Elorina, no new progress. Here we must 
wait for our forces to close up, which should take another 
day or two. In the Saloniki area., XVIII Corps is advancing 
west-ward. The Hungarians are reported to have started 
operations. Effect is not noticeable as yet. 

Reinhard has started off,, but his progress has been slowed 
by bottomless roads. 


12 il T)ril 1941. (Bardia, Horth 

Africa, taken)• 

The situation is developing according to plan. Yugoslav resistance 
•in the north has completely collapsed. Croatia wants to 
declare her independence» 

Horth of the Danube, Reinhard, south of the Danube, Cruewell,• 
and from the southwest, Eighth A-rrnd. Div, are closing in on 
Belgrade, The fall of the city is imminent* 

In Northern Greece the British are making a stand and fight 
back at Vevi, supported by Arty; apparently rear guard units. 

After conference with ObdH: Hew operational order directing 

assignment of First Armd. Group (Kleist) to Second Army as 
of 13 April, 1941, 0600, Divisions previously earmarked 
for G-Hq „ reserves have been stopped on route. We need no 
additional troops for Serbia-. 

G-en. Streccius and Gol„ Zoellner call* _Ho thing of imp or tan § o 

Streccius, Zoellner, Beldy, Maklay, Siklay are my guests at luncheon; 
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present also’Ecusinger and Ziohlberg, 

Evening no more desk work* blit visit with Irmingabd, until mid~ 
night* * V. 


13 April 1941, (Easter Sunday) . 

Belgrade taken* 

Morning reports: In Yu g oslavia things are developing according 

to plan. Second Army moves in general direction of Sarajevo * 
in Croatia a Croat National Government is "being formed. 

No news from von Vietinghoff (ZXXXYI). The orders to turn 
south reached him yesterday noon. Since then we have had 
no signals from him. This must he investigated. 

Klcist entered Belgrade with Eleventh A rind. Div. this morning at 
0632. after an officers* patrol of Regt. Grossdeutschland 
had crossed the Danube and occupied the Ministry of War 
during the night. 

More signs of demoralization in the Yugoslav Army are rep¬ 
orted*. The Croats have stopped fighting altogether. Only 
on the Adriatic coast, some energetic commanders still.seem 
to be trying to keep their troops together. 

Greece. The Heights barring the approach to Yevi were taken after 
bringing to bear a concentration of medium artillery. 

Enemy situation shows the British with about one Corps 
(three Divs.) in the Kozani area, whereas the Mount Olympos 
front (facing Saloniki), which previously seemed to have been 
held by the British., has been taken over by the Greeks (with 
British Artillery). • The plan of attack of Twelfth Army is 
to launch a double enveloping: Dovomon^ 1,-ith eartn .of’ its 
forces pushing on west of the Aliakmon river and with the 
XYIII Corps striking from Saloniki in the direction of Mount 
Olympics,and thereby to crack the British out of the Greek 
front. This plan is completely in line with our ideas. 

Casualty reports so far are grutifyingly r lov : : >/$() kadi-' &, 1.900 
wounded). Ammunition expenditure very small. 

Morning Conference with ObdH produces no new developments. 

Wagner ( Gen Q,u): 

a) Supply base must be set up in Belgrade. 

b) Plan of returning some units by boat, via Italy. 

c) Assignments for 602nd, 605th, 616th MT Hegts: • 

602nd (moved the Mt.Div.) will be free as of 15 April. To 
- be refitted in Chemnitz and Piauen. 

605th (inmovc.d dOlst'Diy. j will be -atailabloi on 2©pAprilj 
probably aground Yienna, At the moment, its Third Bn. is 
with ZDCCYI Corps, the other Bns. with lOlst Div. 


- 66 



6l6th (in moved the Airborne. Div.) Is the most soys rely strained 
of the Three. Second Bn. will be overhauled at Znaim. 

First Bn. is transport unit under Second Army ; stays until 
20 April. Third Bn. is in Romania, and will be for some time 
to come. ■ 

d) Military Governments i Trans-Mur area goes to Hungary. Shift 
southern border of Styria across the Sava. Italy will take over 
Dalmatia, Bosnia and Hercegovina. Croatia is to become an 
independent State under.German protection. For pre-1913 Serbia 
(including Montenegro), a centralized Military Government, which 
will control also the Banat area east of the Tisza river. Of 
the former, the region between the Danube and the Morava river, 
together with the Banat area, east of the Tisza river is' to be 
placed under special Gorman .protection, with military, saf oguarcls 
sihdlu .special 'regime*! S<54them Q ^iigdslavia,' as far as it is • 
inhabited by Bulgarian Macedonians, will go to Bulgaria. 

e) The following arrangements are to be made i In the theaters of 

Second and Twelfth Armies, the Rear Area Commanders will take 
over administration of these regions for the time being, while 
making all'preparations for subsequently turning then over to the 
permanent authorities yet to be set up. Since these regions form . 
a single economic whole, it would be advisable to have the two 
Commanders be assisted by one advisor, that is State Counciller 
Thurner. —- 

General von Beldy (Hungary )i 

a) Reports Hungarians have entered Novi-Sad. 

b) We reach'an agreement with hiii to the effect that the motorized 
and bicycle-mounted units of the Hungarian Army will cross the 
Danube and will be further employed in the sector of Armd. Group 1 
Hungary’s consent to this measure will be secured. 

c) I inform him pf our decision regarding eventual transfer on 
Trans-Mur area to Hungary, at a date yet to be set. 

d) Hungary st s vd.sh.es regarding Nagykikinda and Agaye areas. 

Jodi calls up (for Keitel) ; 

1. ) Belgrade. On 12 April , 1700., Capt. Klingenberg of the SS Div. 

Reich hoisted the German flag on our Belgrade Legation. At 1845, 
the Mayer of Belgrade handed over the city to the representative 
of the Foreign Office and to Klingenberg. Great .excitement in 
Fuehrer Hq over fact that this report did not reach top level 
through the OKH. 

2. ) Protection of the Bor mining district. 

3. ) SS Reich and Regt. Grossdeutschland should, if possible, not 

move southward across the Danube, but rather stand by for other 
missions. 



4.) Projected letter to Worthy on continued Hungarian 
participation* Parallep. agreements "between "both Army 
Commands. 

ObdH (hear from Engel): -uehrer considers sending one mot. Inf.Regt. 

to Horth-Africa„ ObdH had previously refused, ©tir the ( f-olioning 
grounds: f ; 

a) %tter was under consideration for a long time here. 

"b) We don' t see our way to spare troop§ for Horth^Pfrica 
in view of the impending great tasks• 

c) Shipping not available until Fifteenth Armd. Div. has 
reached Africa. 

d) Impracticable owing to lack of motor transport, and fuel. 

e) Without strongest air support it would certainly be' unwise 
to enter upon operations with ambitious objectives. 

f) As we approach Egypt, British resistance will stiffen. 

v on Ziohlbe rg: Current Gen.Staff personnel matters. - Preparation 
of motorized CP caravan'for Eastern Campaign. 

Talk with ObdH on sto pping mov eme nt of reserves .In Second Array 
the units affected, are 79th and 125th Inf. Divs., and 60th 
mot. Div., in Twelfth Army, 46th, 76th and 198th Inf. Divs. 

Talk with Gen. Paulus: 

a) -Assign Police Div. to GHq reserves in West. Send 169th 
Div, to Horway, 

b) Divs. of the Fifteenth oraft ready by 1 May: 2 Divs., 

by 15 May: all others. One will go to Norway to relieve 
153rd Div., one to reinforce the occupation forces. 

c) Control of Divs., in ZI for training purposes can,in 
individual cases, still be settled to suit wishes of the 
Armd. Groups. 

d) Liaison Detachment Home hands in colossal requests for 
Pommel. As far as we are concerned Barbarossa has 
precedence. 

Silesia and Berlin will be ready 
Berlin may be reserved for SS Div. 

Heusinffcr 2300.: Issuance of current orders Danube bridge prob-* - 
lems. Latest reports on enemy resistance on front of XXXXVI 
C r rps. 

Wagner (Gen Q,u): Organization of Military Government Serbia and 
procedure for transfer of territories to Hungary and Italy; 
also basic outline of structure of Croat State., Lrjcuancu - • 


e) Tank Bepair Centers: 
first, Vienna later. 
Reich. 




of orders.and telegrams to the agencies concerned. 


14 April 1941. ("Easter Monday) , 

Horning reports: Continuing advance of Second Army toward Serbian 
mountain area from the Northwest. 


Be sistance on the southern bank of the Save against "elements 
of the XXXXVI Corps which are wheeling northward. Resistance 
also in the area of Cacak, in the Morava Valley west of 
Krusevac. 

On the Greek front: Advance of the ninth Arm*. Div. p which 
1ms taken Ptolemais . SS Adolf Hitler pushes westward in 
order to reach the Aliakmon Valley south of Lake Kastoria, 
and XVIII Corps strikes out eastward, along the coast, via 
Kastoria. 


Orders are issued to stop movements of: XXIXI Corps north of ' 
Danube ( elements which have entered Belgrade will remain 
there); 


Second Army 


( 1st Mt. Div„ and Corps 
( 125th Div„ and 79th Div 


( lOlst Div, 
( M'S Beat. 


under LI Corps 
which will be shinned back by 602nd 


Twelfth Army 


76th Div, 
198th Div. 


liommel wants to drive toward Suez from Solium via Marsa Matruk. 
Beich Marshal willing to furnish air support. 


Talk it over with Jodi (0KW); This operation can be staged only 

as a raid. To hold Suez, we have neither the troops nor. the 
supply facilities.- 


OKW directive on continuance of the Greek operat ion oon'tci nsAffoth ing 
nou. only some rather awkward >f craniations. 

f uehrer letter received, here sharply declines out-of-turn promotions 
in the Gen. Staff. This, too, will pass. If there is any 
place, where achievement should be the standard for promotion, 
it is. our organization. 

hon- agg ression Pact Russia— Japan for five years l 

Albania: Since 13 Av^n, the Greeks have been quite open about 

pulling back their northern wing;. The Italians are following 
cautiously through Ochrida and Pogradec. 

■ 140 0.' - 1 950. ; By p lane to Eq Second Army at Zagreb. .... 

V 
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,'evicw of the situation -produces no significantly new 
information for OKU, The instructions issued by us have not 
yet reached Army Ep owing to "bad signal communications. 
Future political set-up discussedi - Stopping of rear Divs* — 
flight hack over Ba.v3 f Lake Balaton, Lake TTeusiedl* 

OodE at' Hq_. Twelfth Army, Sofia and Sq_ Armd. G-roup 1, Belgrade* 
Apart from reports indicating desirable development of 
situation, nothing of significaiice I Casualties low. 

Armistice request "by Yug o slav G-overnment is answered with demand 
for unconditional surrender of arms. Destructions of any 
kind must cease. G-erman ©Derations are continuing* 

Fuehrer’s decision/on Pommel ’r; requests: Our prime objective is 
"building up a frontof ample width in'the Solum area (in¬ 
cluding Shiwa Oasis). Apart from this, only raids. 

Sub mission of QK¥ directive on Operation ’’Silberfuchs 1 ’. * 

Decision on organisation of command in XI Air Corps (iSnd Airborne 
Div.): G 0 r.tr a rv to our demand, Air force gets full control. 


15 Arril 1941 . 


Wagner den Qy) : Military G-overnment in Serbia is arranged so that 
we are only in charge of military safeguards and retain 
supervision of a general nature over the. civil administration 
(Thurner). In all other respects, we’ll let the Police 
and the agencies of the Four Year Plan fight it out "between 
themselves l 

Sit uation confere n ce: Mooping-up operations in Serbia continue, 
with our forces converging from west, north and east. 

In Greece, ninth Armd. Div. has secured a bridgehead across 
the Aliakmon river, south of Eozani, but terrain south of 
the river is very difficult. The westward drive of SS Adolf 
hitler and 73rd Div. through Eastoria'still encounters 
strong resistance. XVIII Corps is advancing through the 
Olympos area (I lone Petras) and south of Katerini. 

Seconstruction of Croatia will be in hands of G'laiso—Horstenau. 

Con. 'dimmer is slated to head Military Government for Serbia, when 
it is established. 

Conference with ObdH produces no new viewpoints. He is casting 
about for Ways to sueed the build-up of a base for Pommel, 
ans wants submarines and the Airborne Div. for this purpose. 

I think both methods are wrong. The Airborne Div. is non- 
motorized and therefore useless,once it is landed in Africa. * 
Burnishing submarines is the business of the Italian Wavy, 
for I think it would be a mistake to withdraw any of our 
submarines stationed round Engle id and in Freetown. 



Gen.,, Marras pays a call. A rather unproductive interview, during 
which I thiecl to rouse his interest in new tasks for the 
Italiahs ih Bosnia, and to draw his attention to their lack 
of information on Greek withdrawals on the Albanian front* 

I doubt that he understood what I told him. — The possibility 
of Italian help in using sea route in transferring our troops 
from. Balkan is mentioned. 

Col. Toussain t (lately Mil. Attache in Belgrade)gives a dramatic 
account of his experiences previous to entry of German 
troops in Belgrade, There have been heavy civilian casualties 
and much material damage in the city; water and electric supply 
is disrupted. He shares my views concerning our further f 

military action, which is no longer of the nature of a * 

campaign, but rather a sort of liquidation in which there 
. must be no let-up for even a moment, until the entire country, 
has been combed through. Anyone refusing t® surrender should 
h left to starve. 

Cant. Loyke (Davy); .Review of naval warfare problems; He doubts 

the reported closing of the Dardanelles by British submarines f —> 
Coastal shipping route to Solum can be only partly protected 
by submarines. In any event, using submarines that way 
offers fewer opportunities for hitting the British, than does 
leaving them where they are now. Employment of Italian sub¬ 
marines would be desirable. 


Gives a summary of submarine warfare todate: The peak will 
not reached before next August; 


Rq ' sev- A t 


4 -! 


0 V 


n 'Ancluiinp : Greenland-in' t/F A st un hs-mfs- 


•cfc n , man-.uv: r -ta J mak'• it" aa.i \r" fnsArhA Britishofb tprotoct 
their convoys. So far only Iceland was included in the blockaded 
zone; now perhaps we shall have to extend it.to include 
Greenland as well. 


SS. Bismarck, Tirpits and Prins Eugen are to go into the 
Atlantic shortly. SS. Scharnhorst and Gneisenau (the 
latter hit by an aerial tornedo and bombs) will not return 
before'July. 


Gen. Eellgiebel reports on Alan to install a Senior Signal Officer 
in Belgrade, who will at first be under his command, and 
later serve under Military Government. Discussion of the 
new signal communication lines needed for continuance- of 
campaign Agram-Belgrade—Skoplje-Lari.ssa and Sofia- 

S loniki-Larissa-Athens). 

Rommel reports meeting stubborn resistance at Tobruk, which 

blocks his advance; apparently a strong garrison, supported 
by E val units from the sea. He has to use the two Italian 
Divs. to tighten the line of encirclement. Moreover, he is 
being attacked on the landside from Bgypt. Few at last he 
is constrained to state that his forces are not sufficiently 
strong to allow him to take full advantage of the ''unique 
opportunities" afiarGrllby the overall situation. That Is 
the impression we have had for quite some time over here. 
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.G-eru Zorn (CG, Twentieth &6t. Div.) reports out. 

Sensinger-' Be jut egrat i on lute Barbarossa of units employed in 
Operation 25. 

vo n .4.1, tens tadt (Gen Q,u) ; 

a) Collection and.screening of prisoners of war. Collecting 
points at "bridges*, Classification by nationalities and 
by following categories; War economy and armaments 
workers; agricultural laborers from the rich farming 
districts of Seibia; auxilir~y services for our troops; 
remainder will be shipped home. 

Order to this effect to Army Hq[s 2 and 12 and letter to OKffi 

b) Croat Legion (Nonsense l) and Glaise-HorstenaU r s job. 

c) Beorgan? n ation of the Reinforced Border Guard at the 
Styrian and Carlathian border sectors, and activation of 
new Regions. 1 Defense Bns * 

Evening reports: The Armistice Commission sent by the Yugoslavs 

consisted of some Generals of the fifth and Second Armies, who 
could not be recognized as plenipotentiaries and so were 
sent back. — Group Eleist, coming from the north, cannot 
make any headway against the countless hordes of prisoners 
entangling his columns in the narrow mountain valleys. A 
spearhead of Sixteenth mot. Div. , led by the Div r Commander 
and pushing its way through the masses of surrendering enemy 
units } has reached Saraje o, where he has taken control of 
military and other authorities. 

The Yugoslav Government has issued a proclamation to lay 
down arms. 

The movements of Eleventh Armd. Biv, and 60th mot. Div. 
continue, but are hampered by Serbs who want to surrender. 

In Greece only flight gains on the coast and in the area of 
Mt. Olympcs are reported. The enemy is still holding the 
liakmon Valley. Little shippi g traffic in the Aegean. 

In Albania, the Greeks are falling back slowly. 


16 A-sril 1941. 

Horning reports show no significant developments since last night. 
Bo progress in Twelfth Army sector. 

Progress of the surrender negotiations; Weichs 1 formulation of 
the conditions is good and leaves no loopholes. 1 The 
negotiators are not empowered to sign, formal conclusion 
of the negotiations therefore cannot be expected before 


72 - 



tonight or tomorrow. In the meantime, fighting is practically 
over. 

v on Zielilberg: Current Gen. Staff personnel matters. 

von Thoma : Gets assignment to inspect the Armd. Divs. in Second 
Army'. Condition of materiel, tracks; experiences. 

Bogatsch-j 

a) Report on reconnaissance work. Cooperation apparently 
good; reconnaissance units have done a good job. 

t>) Reconnaissance “behind Greek front in Albania has not yet 
yielded any conclusive results. 

c) Difficulties In equipping Reconnaissance Staf-feln with 
motor vehicles. Completion of assembly of these units 
for Barbarossa jeopardized. The Staffe'ln now ready in 
Trance and in the Reich for shipment to the East are in 
part unable to move to their entraining points owing to 
the lack of motor vehicles of every description. 

Ceil, von Beldy . request .'orders for Hungarian units. Reply: 

We only want them to keep the mot, units on a stand—by 
noting, Hungary can dispose of all other units in the way 
she considers best. Reports of Serbian treachery in the 
occupied territory, losses per Brigade: 20 killed, 200 
wounded. 

Reports coming; in during tl e d ay contain nothing new, only the 
shocking loss by torpedoing of Convoy Wo. 20 en route to 
Libya, (last elements of Fifth It. Div. and first group of 
Fifteenth Armd. Div., including the divisional staff and one 
regimental staff). 


17 April 1941. (Capitulation). 

Mpming; reports; Fothing of importance from Second Army sector. 

The movement toward the DH'matian coast continues. In the 
•sector of Twelfth Army, it is still a raoot question as to what 
has become of the Creek forces west of the PIndus Mountains. 

I am quite sure that the opposition still met south of Servia 
is sustained only by weak forces taking advantage of the' 
exceedingly favorable terrain. But whaf may be the enemy’s 
operational intentions remains obscure. A drive by our 
forces west of the Aliakmon river is the only Way to prevent 
the enemy from building up a front. But such a drive would 
end at Trikalla and take us in front of the range rising 
north of lamia, which must be regarded as the probable next 
defense position in the line fror. Gulf of Voles to Gulf of 
i :ta. Other possibilities are afforded by the line Thermopylae*^ 
nepanto — southern shore of Gulf of Patras. This position 
would require the transfer of Greek forces from the area 
west of the PIndus Mountains across the Gulf of Patras to the 
northwestern part of the Pelo.po.imese. 



Confeience with- OpdH pfodhces in no new viewpoints.. One upshot 

is newest to Air Force Officer to intensify Reconnaissance 
and aerial action against the rear of the Greek front in 
Albania, and order to Hq Twelfth Army along same lines. 

The fact that comm; ni cat ions between Hq Second Army and XXZX^I 
Corps and their Armd, Fivs. are quite poor, is blamed by 
ObdH on the General Staff Service (Ic)*. I shall have the 
matter investigated. 

Gen. vo~ i Glaise-Horsten au gives an account oh his report to the 
Fuehrer, Hq emphasized the necessity to include Dalmatia 
in the Croat State now in x>rocess of formation, because 
without this territory, inhabited by Croats, the basic concept 
of the new State, namely unification of all Croats in one 
independent State, would lack vitality. 

The impression gained by von Glaise—Horstenau at the 
conference is rather discouraging. Cut of consideration for 
Mussolini, the Fuehrer does not want to risk curbing Italian 
claims. As a result Serbs and. Croats will again make common 
cause against the Germans. 

von Glaise-Horstenau has been assigned the mission by the 
Fuehrer to carry on the d.rive, initiated'by Weichs, to raise 
Croat troop units of Bn. strength, which will be the nucleus 
of a Felice Army to be organized with 2 to 3 Fivs. now, 
and, eventually 6 Five.® it will receive,on the quiet, support 
"com Germany; efforts should be made to keep out Italian 
j.ns true tors . ** 

On the political side SA-General Fasciae goes to Croatia 
as German Minister, with Legation Councillor von Trott—Oher— 
gsell as his aide, to do the real work. 

Wagner (Oen Q,u): Summary of Zagreb conference with Frump el t and 
S chmid t~L o gan: 

a) Supplying of Second Army from the Belgrade base will 
be possible within the week. 

b) Experiences with ’’flying start", *** Some difficulties 
developed in keeping up the sequence of transports and 
in regard to equipment. 

c) Organization of Belgrade base: Bisband base at Gras and 

Lake Balaton. Break uto surely concentration by sending 
some to 21 and Bo mania . • 

• d) Ord.er for setting up Military Government. 

e) Conference with Himmler: 

Each Security Fiv. will have attached: cue Police Bn.mot. 
one national Socialist Motor Corps Co., and one Technical 
Emergency Service Co.. Release of Police Bns. to the Corps 
Hqs of the Security Fivs. not feasable,. Instead one mot. 
Police Begt., under a Senior Police Chief, will be 
stationed in a,rea of each Security Corps Hq. 
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Keusinger; Conditions governing .shipment of troops to Barbarossa 
ax. a i' Surrender conditions for Yugoslav Army. 

von Ziel llerg: Current Gen. Staff personnel matters; 

Bogatsc h: reports on conference with ObiL along lines of my 

requests. Also telephone conversation with Konrad. 

In the eve n ing report comes in fiat Bor cooper mines were destroyed. 
Will nave to he checked,~ Report that capitulation of Yugoslav *■ 
Army has Been signed. 


18 Apr il 1941, 

Morning situation?- Confirmation of report that largo "bodies of 
C eek troops have "been captured _.n Crevena Valley (20,000) , 
ad that the way to Trikalla is now open for our Armor 
advancing in this region. It would appear that the road 
fr'om G-revena to Trikala can he used also "by motor vehicles. 

This and the advance jf Second Armd. Div, and XVIII Corps 
through the Tempo Valley and across the surrounding mountains 
precludes a uj further resistance north of Larissa. The enemy 
will not have any trouble escaping, for the forces committed 
on the Aliakmon river probably consist only of very weak 
rearguards, who can take advantage of extremely favorable 
terrain. 

The G-reeks, in conjunction with the British ^probably first 
tried to build up a defense line running from Mt. Olympos along 
the Aliakmon Valley and the Crammose Mountains to the 
southern border of Albania..' It seems that elements from 
Thrace and the British between Mt.Olympos and the Aliakmon 
river had this mission, wMle troops brought up via Ka.storia~ 
were to take over the central portion of this line. With this 
portion now cracked out of the defense position,the enemy has 
to take back his line of resistance. To effect this movement, 
he appears to have sent back the Creek forces to build up 
defense positions in the rear, the first of which must be 
assumed to lie on the high ground north of Lamia whereas the 
second, and probably the main ill ipo, may be expected along the 
line Thermopylae - Lepantc The mot. British troops seem to 
be forming the rearguard east of the Pindus Mountains and will 
soon disappear under pressure from-us. -V 

I st of the Pindus Mountains withdrawal will be more difficult 
for the enemy, tiers the retreating enemy cannot help being 
crowded together and forced into a bottleneck, where our 
massed Air Force will have opportunity for effective action. 

M ajor Con. Foerster to' the Air Force, designated as Military 

Commander f^r Serbia, calls. I. briefly outline to him our 
interests: Affective military policing, restoration and 

safeguarding of lines of communications, keeping industries 
and ctoj collection going; protecting the Danube shipping 
route. 
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Uagner-Al ten s tadt-Heus inger: 

.Future military set-up in the Southeast. The best way will 
he to ©reate a Commander-in-Chief Southeast, similar to the 
one we have in the pest. Under his control should he: the 
Military Commanders Greece and Serbia, Liaison Command Bulgaria 
and Military Min ion Bqmaiiia, along, with some Divs, ( controlled 
by Corps Hqs .) This Commander-in-Chief Balkans would carry 
, p all the business of CbdH v and so free us for operations 
in the Eas t. 

'Badke: Current business : Mail censor shin. —Check patrols in the 

occupied Balkan territories. — Conferences with SS-Gen. Wolff 
on Poland incidents in 1939 and Tiedemann case - Morale reports. 

Gen. Paulus: Current business . — Deception order. Agreement has i. 
now been reached with Uavy and Air Force. 

Kinzel: 

a ) Details of enemy situation. The assumption that the 

Greeks started early to move troops from Albania to the 
Olympos area has been proved correct. The Italians saw 
nothing and reported nothing. ■ . 

b) A radio brodcast of the Greek Government has been reported, 
to the effect that war was lo'st and that population should 
keep calm. This reporu, which OKU wants passed on to all ; 
commanders in the field, is most certainly an OKU invention.- 

Planes have dropped leaflets with purported proclamation 
of departing British Commander-in-Chief. 

Fellgiebel Communication difficulties in Second Army, The reasons 
seem to lie partly in trouble with improvised equipment, part¬ 
ly in lack of initiative and skill of radio service in Second 
Army. 

Gen. xgne r Organization of refugee control and materiel collection 
in the occupied Balkans territories. 

von Ziehlbergd Fuehrer’s birthday - Beassignments —- Organization' 
of training in Gen.Staff and question of out-of-turn 
seniority promotions. — I blow wj top over tactless inter¬ 
ference of ObclH in my command function. 


19 April 1941. 


The Morning C on ference produces nothing significant in news or 
viewpoints. Among the intentions of Twelfth Army there is 
a plan to push XVIII Corns or at least Sixth Ht. Div. from 
area east of Larissa across the Ordris Mountains- to Lamia. 
That would be a mistake, for such a move gets the Div. into 
terrain on the Thermopylae front, where it could not make 
use of its special training and equipment (frontal attack 
across a plain). 
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P¥ interrogations are ; "beginning to indicate a crumbling of the 
Greeks’ will to resist on the front west of Pihdus Mountains. r - 
Lerissa taken this morning * . .• ' t 

Dr. Ha - a los e r* reports his observation on visits to the front. Apart 

from the usual troubles incidental to the "flying start", every¬ 
thing seems to he ail right. c 

Radke: Current matters of his- Section, including dealings with the ! 

Party and chaplain questions. 

C-en. v o n Beld v ‘brings a letter of the Hungarian C of S, Report on 

minor frictions on transfer of the district between the Sava ’■ 
and Drav.a rivers. 

Pa-ulus and Wagner report on visit to Belgrade. 


30 April 1941. (fuehrer’s Birthday). 


1045 : Awarding of decorations. 

1100:: Review of Staff. 

1300 : Luncheon with Staff. 

Situ at ion: The British seem to be pulling out. South of Larissa 
our advancing troops are nearing the northern outskirts of 
Lamia. In the Thermopylae Pass, no evidence of enemy 
resistance. Roads clear as far ar Athens. West of the Pindus 
Me mtains the Greek withdrawal movement after all appears to 
be slower than was assumed; the bulk of their forces seems to 
be still north of Yoannina. 

Metsovon Pass reported taken by SS Adolf- Hitler. 

Rumors-of formation of new Government and capitulation of 
Greece. 


In the evening, talk with ObdH who feels there is some tension 
between us. Well meant, but nothing will be changed by it. 


31 April 1941. 


0800: Leave with Eeusinger, Mue^ler-Hillebrand and Senior Aide 
in Keinkel plane of OKW Staffel ( my personal plane had a 
crack—up in Belgrade). 

1400.: Visit to Hq 'Twelfth Army. Itinerary Belgrade - Sofia 

(stop-over ) - Saloniki. Plan to continue to Larissa was 
cancelled when we learned in Saloniki that C in C of Twelfth 
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Army was already flying lack to Saloniki, and his C of S had 
flown on to Ibanninh to conclude the armistice negotiations 
with the Greek Army. 

1600. : Talk with Field Marshal List; The CG of the Greek Epirus ! ' 
r my has surrendered to the Germ an High Command with the 
rplicit understanding, that he was not surrendering to the 
Italians, who had keen defeated "by him. 

Of German troops, SS Adolf Hitler has entered Ycannina after 
crossing the Met savor Pass. Truce already in effect. It has 
turned out that the entire Greek Epirus Army is still north 
of Yoanninn. List has given orders g 

a) for SS Adolf Hitler to advance to the Greek frontier in 
Albania, and occupy the roads leading into Greece, and 
k) for the Greeks to evacuate Albanian territory, then lay 
down their arms and march to PW collecting points, in 
compliance with the instructions of Twelfth Army Hq. 

Details will he worked out ky Gen. Bieler, CG, 73rd Div., 
as deputy for C in C Twelfth Army. 

1800 - 2000., Plight round Mt. Olympos and tour of Saloniki. 

Evening at Eq Twelfth Army. Hew orders from the 0KW are received. 

It would appear that at the time when the OKvf gave the order 
to conclude the capitulation negotiations, the Fuehrer 
thought he might manage to confront Mussolini with the 
accomplished fact. That fell through. Mussolini telephoned 
directly to the Fuehrer and demanded Italy’s participation. 

So the Fuehrer ordered that the capitulation concluded ky 
Twelfth Army should not become effective rending his armroval. 
This was to give the Italians an opening for appearing as 
partners in conclusion of the capitulation. Such a political 
maneuver makes the Gorman Field Marshal and C in C Twelfth 
Army look foolish In the eyes of the Greek Army, and, furthers 
y -re, lays the foundation for a systematic falsification of 
history, designed to create the fiction that it was the 
Italians who forced the Greeks to capitulate. 

As a matter of fact, there was no contact between the Greeks 
and the Italians at the moment of capitulation, as stated 
explicitly bv the Greek CG. Capitulation became necessary 
solely for fhe reason that German troops had appeared athwart 
the Greek line of retreat. This falsification of history, 
evidently now in the making, is indignantly protested ky C in C 
Twelfth Army, who insists that the German Wehrmacht communique/ 
must, give an accurate.account of the actual situation in' order 
that German troops would receive the credit due to then*’-for their 
achievement. f 1 

I discuss with List the inaccuracies in von Richthofen’s 
reports to the OhdH, which befitties the achievements of the 
Ground Forces. 

Overnight (si/22) at Saloniki Hq Twelfth Army. 




22 April 194 1 a 


In the morning, i&lk wish List. He again emphasizes that he 
concluded the capitulation negotiations on the direct order 
of and on the lines laid down by OKW, and bit terry speaks out ■, 
.against the OKW is subsequent action in repudiating the completed 
surrender. On the whole, reiteration of last night’s arguments. 

0300 Departure for Larissa. Thrilling flight over the Tempo Valley,- 
Larissa airfield gives the impression of a fairground. There 
is a constant coming and going of bomber formations and trans¬ 
ports. Thousands of men are waiting, working or resting. No 
enemy far and wide. 

Side trip to Second Armd. Div. Talk with Veiel (CG) and Qaast 
(ic). The Div. is closing up toward Larissa. Materiel is in 
good shape, casualties grabifyingiy low. 

Back to the Airfields Talk with Greifferiberg, Bieler (CG, 
r/7 3rd Div.). The Ita?l-_n Armistice Commission, for whom Jodi 
had been waiting and now will accompany him to Yoannina, has 
arrived. Talk with Speth, Liaison Officer to the Italian Army 
in Albania l he says that the Italians had lost contact with 
the Greeks yesterday, and that they probably started off 
tonight following reports of armistice negotiations. (Heavy 
Italian losses.) 

1000 Start of return flights Larissa - Kozani - upper Aliakmon 
Valley - Lake Kastoria - Lake Ochrida - Debar - Skutari - 
Adriatic coast as far as mouth of Marenda River - then in 
clouds over. Mestar - Sarajevo - Brod - Lake Balaton to 
Wiener Neustadt. Arrived 1430. 

News that transfer of GHq postponed because of the negotiations 
in Yoannina. So back to the old place. 

1700 Talk with Qb dH , who describes the agonizing seesaw during my 
absence. My suspicion that the Fuehrer, against our warnings, 
tried to get around the Italians in the negotiations from the 
start, is confirmed. Apparently he hoped to doublecross his 
’’friend”. When,.the scheme misfired, the muddle started. 
Incidentally, it is reported the Fuehrer had Field Marshal 
List expressly informed that ne would have acted the same in 
List’s place. Such pats on the back behind the scenes do List 
no good, as long as he remains publicly disavowed. 

The question of an airborne operation against Corinth to prevent 
destruction of the Canal is once more raised by the OKW with 
fretful nervousness. 

Exchange of views on the Peloponnese. I do not believe that 
the British are going to defend it. They would have no ports, 
that are needed as bases. 

1800 Report stating that QKi/V has ordered Air Force to prepare 

VIII Air Corps for an immediate airborne operation against 
Corinth. Fuehrer will give word when to start. 
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That-; of course, implied the risk of missing the critical 
moment» 

Quite interesting are the Hungarian demands for compensation of all 
war costs and their claims to the Yugoslav booty, which would 
be a credit to a Jew. ? . 

2000. Telephone Talk Keitel (OVtf) /Obc Y: The Fuehrer does not give 
up the idea of let Ling the Greeks and .Italians settle their 
war between themselves west of the line Pindus Mountains ~' 
Acheloos Valley, and to seal this line by German troops. 

He will not make his decision contingent on Jodi’s return. 

The SS Adolf Hitler "uist be taken back.to the Metsovon Pass, 

2100. Gen. Greifienberg Hq Twelfth Army ( on phone): 

1. ) Orientation on impending directive along lines of 

conversation with Keitel. 

2. ) Hq_ Twelfth Army reports: 

a) The Greeks agree to sending a pardementaire to the 
Italian front. 

b) Greeks and Italians agree to a demarcation line 
running west along the Kalamas river from a point 5:. km 
north of Yoannina, 

c) SS Adolf Hitler has been ordered to withdraw behind 
this demarcation line, 

d) Greek CG or a plenipotentiary will arrive for final 
signing in Army Hq_, Saloniki, tomorrow noon. Gen. . 
Jodi will remain in Saloniki until that time. 

e) (in response to my question). Hostilities between 
Greeks and Italians have not yet ceased everywhere. 


25 A-pril 1941. (Departure from 

W iene r-Eeus tadt) . 

Negotiations with the Italians and Greeks dragged on till noon. In 
the afternoon at last the capitulation was signed. Earlier, 
however, the Italian Radio blared out reports of the capitula¬ 
tion as an accbmpldjshed fact, causing annoyance in the 01(11. 

. Our troops push close to the Thermopylae Pass via Lamia, and : 
strike at Euboea from the Volos area. In the Thermopylae Pass, 
the enemy is still holding, but apparently only with weak 
rearguard elements. Tanks abandoned in the Lamia area were 
burned out by the British. 

Dp to noontime, there is a continuous seesaw as to whether or not 

we should move GHq,. A decision is finally reached when I declare 
that I would go. 
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The reason for my insistence is the ITorth African situation* 

It is worrying me, and the pertinent information is'available 
only at ^bpel'in* * Rommel has not sent us a single clear-cut 
report all these days, 'but I have a feeling that things are in 
a mess. Reports from' officers coming from his theater as well 
as a personal letter show that Rommel is in no way up to his 
operational ta.sk. All day long he rushes about between the 
widely scattered units, and stages v r»eonna.iss&nce raids * i , 
in which he fritters away his forcesAEf One has a clean picture 
of their disposition and striking power. Certain is only that' 
his troops are widely dispersed and that their striking 
efficiency has considerably deter'Aon aleck,, The niece meal 
thrusts of weak armored forces have been costly. Apart from 
that, his motor vehicles are in poor condition from the action 
of desert sand. Many of his tank engines'need replacing. 

Air transport cannot meet Rommel's sanseless demands, primarily 
because of lack of fuel; aircraft landing in Korth Africa 
find no fuel there for the return flight. In view of all this, 
it is essential to have the situation in ITorth Africa cleared 
up without delay.. After giving thought to the matter, I 
decline flying down myself. It would not do for me to go 
there.merely for xact~finding purposes. If I go, I want to 
have authority to give orders. ObdE has his private objections 
c... that score and pretends difficulties with the Italian High 
Command. The real reasons of course are others, but perhaps 
it is better to dispatch Kaj. Gen, Paul us-. He has good 
personal relations with Rommel from way back when they served 
together, and he is perhaps the only man with enough personal 
influence to head off this soldier gone stark mad. Represent¬ 
atives of Oper. Sec., Org. Sec., Gen. Q,u., as well as Capts. 
Lcyke and Soltmann, of the Havy 5 would accompany him. 

Say good-bye--to Irrlngardi^- 16GO** j. *1900. Return flight to Berlin, 
above the clouds ( up to 5,000 in altitude; very cold) in 
Keinkelmachine of the OKlA courier Staffel. 

Evening at home. Georg Seiderer** happens to have drooped In. 


24-A-pril 1 ^ 41 . 50 th anniversary. of Mol the' s 

deathc Return to Zossen. 


0830. Leave Berlin. 

0930 : Arrive at Zossen, Guard lined up for review; honor company 
of Guard Bn. Double sentry in front of my house; all flags 
out; flowers. 

0950.: Conference with OQn I. 

Hollowing our phone talk from ^ ie er—Heustadt, 0Q,u I has made 
the following preparations for sending aid to Rommel: 

1.) Alerted: 

a) Rive Bns. from several Divs. in the ZI issued special 
equipment for desert service and additional carts and 
some motor vehicles. 
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b) Eng. Training Bn. specially g quipped as Assault Eng. 

Brie and fitted for desert service* 

c) Two Coastal Artillery 3ns. (533rd and 523rd) with 15 cm 
gems c 

Timetable for fitting these units for desert service: 

2 May: Eng. Training Bn. and 533rd Coastal Artillery Bn. 

7 May: III Bn.,. 347th Inf.Regt., and 523rd Coastal Arty .Bn, 
12 May: Two Inf. Bns. 

17 Mays One Inf. Bn. 

20 May: One Inf. Bn. 

2.) Maj . Gen. Pau.rus will he accompanied by Staff Officers. 

Departure 25 April, evening via Rome, Duration of , ? 

absence estimated at 8-10 days. 

Outcome of conference: Preparations are approved. Railroad 
movements for getting Fifteenth A rind. Div. to ITaples must he 
speeded up, so that Rommel’s most urgent requirements would 
he actually on hand at Haples, when needed. It may become 
necessary to establish a Hq at Haulss, to supervise these 
troops. 

Liss reports cm enemy situation in Eastern Mediterranean. 
Distribution of forces: 

,|- L .Armd. Div. Elements of (first) 

(• -: . (Shv .Div, (meoz .) (some ) 
shipped out). 

Elements of Armd. Div. 

Elements of Armd. Div. 


Pile Plain: 1 Inf. Div. plus one Inf. Div. being activated and 

two Egyptian Divs. 

Palestine; 1 Inf. Div. Elements of (First) Cav. Div. (mecz.) 
Irak: 3 Inf,, Divs. 

•oto: 1 Inf. Div. - 

Abyssinia: 6 Inf. Divs. 


21 Inf. Di-~s. 2 Armd. Divs. 1 Cav. Div. plus ’ 

three Divs. not 
available for immed¬ 
iate commitment. 

OQu I : Appraisal- of situation: 

¥o have reached a crisis, not at Tobruk, but rather at Solum. 

Enemy in Tobruk at the least matches Rommel’s strength and is 
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Greece: 4 Inf. Divsv 


Tobruk: 1 Inf. Div. 

Solum: * ) 3 Inf. Divs. 

Mersa ) 

Matru h: ) 



even superior in artillery, .put we may hope, to contain him. 

. .A .decisive attack is cut of question at the time. 

If Pommel is beaten at Solum, which is quite pcas^hle in view 
o the mounting reinforcements “brought in by the British, he 
will probably have to raise the siege of Tobruk, That would 
be highly undesirable : particularly for propaganda reasons. 

How, the only way to help him effectively would be by committ-? 
ing the Air Force, Sending more ground troops has little 
value, for they would only encumber operations of the 
Africa Corns, which are predicated on high mobility. Air 
Force, however, is severely hampered by the low state of 
fuel stores in Africa. 

Up until 5 May we a.re unfortunately quite helpless, and can 
only sit. tight and hope th°-t Pommel will manage to pull through; 
After that date, the Fifteenth Armd. Div., moving on schedule, 
will begin to come in. 

Sending airborne troops to Africa seems pointless, for they 
would be immobileoed there *. Better keep them for Crete; 
such an operation would, relieve•Pommel very effectively. 

instructions for Paul us: 

a) Get a clear picture of the situation: Disposition of 
forces, striking power, terrain conditions, ammunition 
situation, supply, care of.wounded, What ; are the 
possibilities for defensive operations if Solum sho illd be 
lost ? 

b) Make Pommel understand that, our resources for sending 
aid to him are very slender. Find out his intentions in 
the light of present circumstances. 

H sus i riser : 

a.) Teletype to OKU. transmitting telegram from Pommel, (simnific 
•ly addressed to OKU)', in which he reports increasing pressure 
round Bardie and for the first time hints at possibility 
of serious reverses, 

b) Teletype to Pommel spelling out to him th^t he cannot 
count on any help *nd so moist shape his decisions 
accordingly. 

c) Distribution of forces in Yugoslavia: new Oerman-Italian 
demarcation line. 

d) Jurisdictional questions regarding the new Military 
Commander.: Executive Power must remain vested in C(J f Second 
Army. 

Burin „■ the day several telephyp^ consultations, with QbdU on the 

situation in Forth Africa. At first he frantically cast about 
for a workable Plan, but finally resinned, himself to 
acceptance of the fact that we could not do °ny more than 
what has already been d„one. 
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,3 5 April 1941. ; 

Thermop yla e Pass lias "been taken. The British are fighting apparent¬ 
ly viill portions of two D ivs., of a total strength of about f 
three regimental combat groups. Onr Mt. troops (5th and 6 th 
Mt. Div.) play a decisive part in the advance. The Thermopylae 
road is demolished in several places. Ho reports available ;• 
on previously claimed crossing to Euhoea. 

Putting into effect surrender of the Greek forces seems to 
have run into a snag north of the demarcation line. In that 
■area there is still a full Division, which seems to be dis— 
sanding itself to escape the Italians. South of the 
demarcation line, collecting and disarming of prisoners seeips 
to be proceeding in good order. How, of course, SS Adolf 
Hitler cannot strike south (Gulf of Patras) except with 
reconnaissance forces. Lemnos occupied. 

The parachute operation against Corinth is scheduled for to¬ 
morrow. 

At our request, OICU has released to us, as of today, two air 
transport groups, which will be ready in Maples'tomorrow 
and can be- used to ferry over the Engineers of Fifteenth Armd. 
Biv., to be followed by Rifle units of the Div. They will 
fly to Deraa, via 'Tripoli, 

Gen. Buhle: 

1 . ) Activation of new smaller units (independent Bns., etc.) 

for Horth Africa. 

2 . ) Preparations for Barbarossa are proceeding according to 

plan. Motorization of units not yet entirely assured. 
Uniformity of armament (MG 34, Lt. Pield Howe 18)will 
be accomplished by Mays 

3. ) Old—'type 21 cm How. for Guderian; they are better for 

Armd. Groups than the new type which takes longer to. 
get ready for action. 

.) Replacements for the elements of Fifteenth Armd. Div, lost 
.by torpe&pl&g will be ready around middle of May. 

5. ) Partial motorization and filling up of 32nd airborne 

Div. will perhaps be .completed by next fall. 

6 . ) Ho more, furloughs after 5 May, when maximum railroad 

schedvAe goes into effect. 

7. ) 900th Brigade* • very weak as yet, only 2 Bns., with. 

complements l 

8 . ) Sp 0 C j_ a i • Field Bnsi ^ s Belong under BdE, not the 

Eield Army. 

9. ) Technical Emergency Service *** will be integrated in Field 

Army after start, of Barbarossa. 
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v on, .Thom s.-: Report on inspection of Armd. Divs. .in Second Army. 

On the whole, good impression: Little wear and tear of vehicles 
low fezpOnditilre of ammunition<, Maintenance^ and state of 
repair good,, 'but rubber track "blocks "badly worn "by mountain 
roads ( 1 Div. 190C rubber track blocks) .. Three weeks will 
be sufficient for rehabilitation of all units* Resupply of 
spare parts was difficult due to the speed of operations. 
Commanders want supply by air ( 3 Junker transports for each 
Armd. Group). He inspected Fourteenth, Eighth and Eleventh 
Armd. Divs., and'60th and Sixteenth mot.; 60th mot. made a 
particularly good showing. 


von Bernuth; Report on chemical smoke demonstration. Results seem 
to be cpiite..-promising!for both river crossings and area 1 

blanketing. 

Training film program Motion-picture units for Africa. 


G-ercke; a) 

b) 

c) 

a) 

e) 

f) 


Lagging performance of railroads. — Coal shortage. 
OKW request for rail transportation for Seventh Air 
Div, and 22nd airborne Div. turned'down. 

Barbarossa: On the whole progress.is-good. 

Railroad situation in the Southeast. Bridge across 
Sava River at Belgrade will be restored by middle of 
June. 

Railroad program "Otto 11 completed; improvised, but 
geared to full capacity. 

Road program for "Otto 51 completed. 



26 April 1941. 


Morning situation: In North Africa situation seems somewhat eased, 
by beating back of British tank attacks at Solum. At Tobruk' 
enemy continues sorties. Our Air Force seems, to have scored 
suc^Saaejs. Italian submarines, capable of operating only 
during night time, however, cut into supplies for Tobruk. 

In Greece , our advances continue. Thebes taken. Advance to¬ 
ward Corinth ( Fifth Armd.Div.), Parachute operation in 
progress. Bridge blown up. 

Offer of Greek Commander—in—Chief to form a new Government*, 

Kingel; Russia; Overall situation unchanged since 1 April. Since 
that date strength in the West has been increased by 10 ■ 
Diva. Expanded, peacetime Army (about 170 Divs.) may now 
be regarded as being up to war strength. It is doubtful, 
whether supply units' have been activated. Trains are 
constantly moving up additional materiel (e.g. 250 
trains to the.Vilna area), to all evidence to bring 
equipment up to war strength; up to now many Divs. were 
still short, especially in artillery. Krebs reports that 
many units still have very large shortages in equipment. 

As to personnel, Complaints are heard on lack of commanding 
officers. Regiments ope being commanded by young Majors, ■ 
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Divisions by Colonels, Strengthening of the Western front 
(by arrival of 10 new Divisions) is noticeable above all round 
Bialystok and Lwov* Behind the fronts which is very close 
to the western border, are stationed fetti* Armd. Groups of vary¬ 
ing strengths 

Bessarabia 

Wear and to the west of Zhitomir. 

Vilna. 

Pskov. 

CQ,u I r '.. If U.S.A. entered the war now, we would have to reckon 

only with the peacetime Army, i.e. at most five Inf.Dfvs*, 
two Armd. Diva,, one Paratraop Bn, one or two Marines 
Divs c , 30 Bomber Squadrons., 10 Reconnaissance Squadrons, 

20 lighter Squadrons. 

Wagne r (Gen Q,u) with Finkh; 

a) Readying and alio ation of, truck columns for Barbarossa. 

As result of activation of new MT. Regts., drawn from 
resources of industry and Fat. Soc. Motor Corps, our -re¬ 
quirements seem to have been amply met.. Of the old MT Regts 
two, i.e,,, 605th and 616th, are at present in the Vienna, 
area, and one (602nd) in Saxony, for overhauling. The 
distribution plan provides for allocation of trarsnart 
to Armd. Units, Armies and Per ward Gen Q,u Hqs. *. 


Allocation of transport; 


Barbarossa: AGp. South 

15,880 

tons 

) 

including 

AGp. Center 

25,020 

tons 

) 

Forward Gen Q,u 

AGp. Forth 

12,750 

tons 

) 

Hqs. 

Gen Q,u .Reserve 

13,590 

tons 

')> 


Libya 

2,190 

tons 



Southeast 

480 

tons 



West 

2,970 

tons 



To be made available 
from various sources 
(Chief of Ordnance, 
Construction Program Bast, 
Snow Clearing Southeast) 

2.040 

tons 




74,920 tons 

b) Fuel situation. Request additional 10,000 cubic meter ** 
for training purpose from OgW. 

c) Lack of truck replacements. Gen Q,u has nothing. All goes 
to the newly activated units. 

d) Future organization of the Southeast under C in C Balkans. 



Ho on rc/ort* Greek C ommande in—Ch ie f r s offer to form Government 
' is supported "by all Commanding. Generals of the Greek Army* 
Gorin oil has offered surrender. 

H euslngerp Last daily reports. •— Transfer of units fromrtho 
Balkans* — iTotes for report to Fuehrer. 


27 April 1941. .(Sunday, Berlin), 

Athens taken, 

Horning reports indicate new advances of Fifth Armd. Biv. against 
enemy rearguards on two roads leading to Athens. 

G reece; Lmbarkation of enemy troops * on the east coa,st of 
vfctica, at Piraeus and on the P.loponnese continues. 

Highly effective attacks by our Air Force on enemy transports 
at sea. The parachute operation has been successful and 
Corinth is taken. West of Pindus Mountains, SS Adolf Hitler 
is advancing southward through Arta. Consultations between 
Italy and. Germany o-" the formation of a new Government under 
Greek Commander-in-Chief, 

' ■* 1 Libya.; Arrived by air! 1 Bn. } 2 Rifle Cos of Fifteenth Armd 
Liv. ( 46 airplanes) . 

Scheduled for today; Remainder of Rifle Bn., 2 Bng. Cos. 
of Fifteenth Armd. Liv. ( 50 airplanes). 

Another'Rifle Bn. and Oasis Assault Cos tu follow later. 
Afterwards replacements for lost portions of MG Bn., before 
6 May. 

Other reports during the day: 

Athen s Occupied by Motorcycle Rifle Bn. of Second Armd.Liv. 
Enemy retreating to Peloponnese. SS Adolf Hitler crossed 
Gulf of Corinth and took Patras after short fighting. An 
eight-ton bridge has been struck across Canal of Corinth. 


'28 April 1941. 

Hornin '^ situation; Capture of Athens Corinth, Patras confirmed. 
JICW directives on occupation of Grete. Argument with OKW 
over transfer of 22nd .airborne Liv. to Greece by trucks. 
Using our road transport for this purpose would rob us _• 
of 602nd MT Regt, for Barbarossa, where it has been 
apportioned among the Armd. Groups. 

Operation ,J Merku r n ; **QbdL will have operational control, of air¬ 
borne troops and air transport units operating already 
in the Mediterranean theater, . Army only will have to hold 
in readiness reinforcements including a Mixed Tank Bn. 



ITavy makes all preparations.for Se& communications. 
Protection of communications etCi jointly with Italian • 

Davy. 

Ih hya; The first reinforcements ferried over in planes have 
a.rived. A situation estimate hy Pommel describes the 
situation as tense, hut despite the alleged inefficiency of 
the Italianv troops he han decided to attack Tobruk. He will 
concentrate all German forces for this task, leaving 
defensive operations around Solum to the Italians. In my 
opinion this is all wrong. 

G en. Jacob: 

a) Experiences on Greek fortifications. Investigate and 
submit report on Greek and Yugoslav fortifications, 

b j Russian land mines. The Russians are said to have only 
old mines, in wooden boxes,, That X don 1 1 believe.— 
Plastic mines render mine detectors ineffective. 

c) SS-ferries: Distribution and plane for use in Barbarossa. 
Very little seems to have been done in this respect. 
Assault boats: Distribution and use in Barbarossa. 

Col.. Ochsner; Report on chemical smoke demonstration on 7 and 

8 April.- Review of progress made in equipment and training 
of troops. Use of gas by Russians, and countermeasures. 

Gen. iJellgjebelt 

a) Liaison between advancing spearheads and OKH through 

Liaison Officers equipped with shortwave sets, * assigned 
to these elements. Monitoring companies as relays.** 

b Tele-communications through Hungary.— Tasks in the. 
Eastern Mediterranean- Barbarossa, 

Gen.Buhle; 15,000 Polish peasant* carts as of 10 May.— 10 GHq 
AA Bns.~ 7.000 foreign legionnairs for Africa. *** 

Gen,- Brand: Distribution of coastal artillery on the various 
fronts. 


29 April 1941. 


Mo r ni n g report : Tripolis-in-Peloponnese taken. The Italians 

now hold the islands of Korfu and Preveza. In Cyrenaika, 
the situations seems to have been relieved by the German 
thrust at Solum. Whether this has improved prospects for 
succes of the attack on Tobruk remains to be seen. Air¬ 
borne landing on Crete- set for 17 May, 
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Gen* Brennecke: (G of S AGp. Horth)» Brief discussion on the 
mission of his Army Group, No lateral diversion; 1 . Push 
straight ahead, into the count ryl * 

Report oh progress cf Gen, Staff work. Satisfactory. 

Wagner (Gen Q,u): Organisation of Southeast after the end of the 
Balkans .Campaign-, High Command in Balkans to he assumed hy 
Army Hq. 12. Under Army Hq. 12: Military Government Serbia , 
for administrative tasks, a new Corps Headquarters (reduced**) 
for control of troops (3 Bivs.), Corps Hq XVIII for control 
of troops (3 Divs„) in Greece, Civil administration of 
Greece hy Italy. Plenipotenti^a^’ German General in B ulgaria 
to take care of German-interest!® (transportation, transit f 
of troops, Quartermaster Service). 

Roma nia will he -laced under C in C Balkans, as soon as 
operations based on Romania have started. 

Major Bey hie (OKW); Report on tour to Army Hqs. 2 and 12. - 

Banuhe shipping lane will he reopened early in May. —- 
Groatia wants to activate 37 Bns. (800 rifles and 16 MG 
each), as a beginning. 

Heusin'ger: 

U) Hew orders to he issued , to Army Hq. 12: 

a) Ninth ArmcLBiv. (Lamia): tracked elements to depart 
from Fiorina—Sp,loniki • as of 5 May, Land march 
elements *** will entrain at Belgrade, Arrive in 
Military District XVII •# 27 May (joins Group Kleist 
in place of Fifth Armd. Div.)* 

h) Second Armd, Div* will follow Ninth Armd. Div. in 
similar manner early in June. Arrive in Military 
District ## III by 21 June (t). Will try to speed 
up movement hy using sea route . 

c) Fifth Armd. Biv,: Redeployment uncertain now. Later 
to GHq Beserve. 

d) Fifth and Sixth Mt. .Dive., 164th Inf .Biv. will stay be¬ 
hind in Greece for time being. 

e) 50th. Inf.Div. (Saioniki) and 72nd Inf.Biv. (Xaterini) 
to Gentral Moldavia, via Sofia, By rail, as far a,s 
possible; movement completed middle of June. 125th 
Inf.Rogt, will remain for the moment, 46th Inf.Biv. 
to he relieved hy Bulgarians (report’,) and shipped to 
Belgrade. 

f) Withdrawal of Corps Kqs. created no difficulties. To 
stay behind: XVIII Corps Hq. and one other Corps Hq. } 
for Serbia, 

g) GHq troops begin to run off 4 May. Sbill some trouble 
with Army Hq. 12 over one Eng .Bn. and two GHq Arty. 

Bns. 
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h) AAA ill Greece is assigned to AGp, South• Must not 
get stack 5 in operation "Merkur 11 • 

2. ) Liai&oh ^erviOO for. Barbarossa. Liaison Officers with. 

shortwave sets to the Armd u Groups l . Liaison Detachments 
for the Arnry- Groups, Use OKH Monitoring Cos. * 

3. ) Eighth Armd. Div, now can revert to its original organiza- 

tion under Hoeupner (Czech equipment). Tenth Arrad. Div. 
goes to Gudorian* 

Luncheon with CO and Officers of Guard Bn. , 

OQ.u IV; 

a) formation of Government in Greece: Duce assep^Tp, Demands 
territorial safeguards, needed "by Axis against later 
territorial surprises, Benzler and Italian negotiators. 

Is to he concluded today. * 

b) Yugoslav shipping in ports goes to Italy, elsewhere to 
~ Germany, 

c) Rumored meeting Fuehrer/Darian at Munich, middle of May. 

d) Current Business, including methods of Air Force reporting 
and relations with Intelligence -Officers. — Movements \ 
of members of Attache groups. 

vo n Ziehlberg; 

a) Routine Gen. Staff personnel matters. Switch Saimuth/ 

Greiffenherg/Foertsch. ** 

b) Reorganization of projected Liaison Staff Uorth as a new 
Corps Hq (reduced) , to serve as Hq for troops in Serbia.- 

c) Liaison Officers for Operation Barbarossa. 

d) Awarding of Iron Crosses and out-of-turn seniority 
promotions of Gen.Staff Officers. 


30 Au ~.ll 1941. 

Morning situation : Libya reports lessened tension. Softening up 
operation for assault of Tobruk will start tonight, with 
main forces to attack on 1 May. In Greece , evacuation of 
the Peloponnese completed. 5,000 British captured. Mytilene 
planned for 4 May, Brief conference with ObdH; Question 
of switch Salimith/Greiffenberg/Foertsch. 

1500* Report to Fuehrer; 

- •) T imetable for Barbarossa: 

Transport Echel o n III, peacetime railroad schedule,, 
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2 . 


3. 


4. 


5 


Fuehrer: 


8 April — 20 May.* 17 Divs., GHq troops from ZI and West* 

Trans-port Echelon IV A . maximum railroad schedule, 23 May 
~ 2 Junes 9 Divs. and GHq troops from West. 

Transport Echelon I V B , maximum railroad schedule, 

3 June - 23 Junes 12 Armd. Divs. and 12 mot* Divs, from 
ZI, West and Southeast. 


Greater speed impossible because of transportation 
difficulties and time needed for refitting of units. Ho 
possibility to shift in time: Two Armd. Divs. (Second 
and Fifth), one mot. Div, (60th). 

GHq , Reserve si 

30 Divs., including 5 Divs, from West and Police Div. Of 
this total, 11 Divs. are at present still in the Balkans. 

Comparis on of Russian and German strength? 

Discussion of the expected border battles, especially in 
sector of AGp. South. Opportunities for Hungarian troops. 
Opportunities afforded by Pruth front, if we have enough 
troops. 


Fuehrer: 


a) Formula for talks with Hungary ? Finland and Ro mania! 
"Major developments possible in the West. Hence 
protection of the Bast essential. Russia, has treated 
us unfriendly on several occasions, and we had better 
provide against surprises". Talks may start probably 
around 23 May, 

b) Heed for safeguarding Floesti* Cernevoda •* * 

c) Schobert will take over command six weeks before the 
start of operations, i.e. on 15 May at the latest. 

G H q . troops: Review of need to have all forces eon hand 
for Barbarossa. The 10 cm guns and siege guns sent to 
Libya will be badly missed. Only one 10 cm Battery 

is to leave, while developments are watched. 

In case Tobruk falls, remainder will not be needed. 
Temporary shift of railway Btrys. from West to East ( 7 
out of 17 Btrys.). Approved-l 

R eview of line> -up onrcomplotion of movements ; Fuehrer 
informed of activation of 15 Replacement Brigades. 
Recommendation to send to Holland only one Div. of the 
reserves of C in C West, as second occupation Div. 

(OKW order l) is approved. Replacement units must not 
be used for guard dutyl (.Holland). Improvement of 
82nd Div. impossible (Keitel). 

Appraisal of British possibilities for landings in Portugal 
and Spain (northern coast and from Gibraltar), perhaps 
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also Spanish Morocco. 

6•) Miscellareons; 

a) Final policy for occupation of Aegean Islands* 

Italians will do the Cyclades. We do Mytilene, 

Chios and Samos* 

b) Divs. to stay behind in Greece. 

Fuehrer? Captured guns for coastal defenses( British 
9. cm). 

Fuehrer hopes that less than 3 Div3 * will do* Mt* 

Divs, must be freed for other missions* 

c) Plans for reorganization of Balkans High Command* 
Military G-overnment Serbia will be subordinate to it* 
(Fuehrer). 

d) Outfit additonal Armd* Corps for Libya* Required 

materiel by BdE, ■■ y . 

In the < oveiling Gen. Paulus reports from Libya: 

1. ) In the event that Tobruk falls, he will instruct Africa 

Corpst Secure Cyrenaica , along general line Siwa-~Solum~ 
Bardia with echelonned south wing to guard against 
enveloping attempts. Ho advance beyond line Siwa-Soltun, 
except for reconnaissance forays, even if the enemy with¬ 
draws further eastward. Forces must be regrouped and 
filled up. Watch coast. 

2. ) In the event that Tobruk holds out, he wants to instruct 

Africa Corps to prepare a position along the eastern 
border of Cyrenaica, with left wing at Ain El Gazala 
.and deep echelonning on right flank; line is to be 
manned with newly arriving reinforcements * Investment 
of Tobruk will be upheld until onset of hot season or 
until the tactical situation at Tobruk or Solum make 
necessary the planned withdrawal to Ain El Gazala position* 


1 May 1941. ( All-out attack on Tobruk) 

( miscarried l) 


M orning situation: 

a) Mopping up operation in Serbia round. Propastica set for 

3 May* *— Occupation of Mytilone set for 4 May. — Parade 
in Athens (with Italia,ns) set for 4 May, 

b) 23rd Convoy has sailed. Ho air shipments possible yesterday. 
Remainder of'"2nd Bn. of Rifle Regt. will be shipped only 
today. 

Brief conference with ObdH about Crete ( he. wants to have some say 
about it and will talk to Fuehrer -*) and Libya; my travel 



plans to the Prutii front* 1 
Hgusinsert 4 

a) Basic military-political data of an operation against 
Spain, Portugal* 

b) Movement of G-Hq. reserves to “be scheduled so that units in 
West will he drawn upon as late as possible* 

c) Wishes of AGp Worth concerning shifting of Divs* Wo 

objections* 

, d) Preparations in the West for ’’Seeloewe". * 

Order to Paulus: ** 

1*) X concur with proposed line Siwa-Solum, but possibilities 
of line Siwa-Mersa Matruh also should be studied. Under 
no circumstance should Rommel advance beyond S.iwa~Solum 
line without order, 

2.) Preparation of defense line on the eastern border of 

Cyrenaica is all right and, if necessary, could be hold by 
skeleton garrison consisting of Italian Forces moved up 
for that purpose. Wewly arriving German forces should 
not be immobilized in this line as long as there is a chance 
of using them for a new attack on Tobruk, protected by a. 
covering force at Solum, Use only Armor at Solum, 

Lunchedn at Kopp’s, afternoon at home in Berlin, 


2 May 1941, (Outbreak of hostilities between 
Irak and Britain), 


Morning reports -bring nothing new except from Tobruk, The attack of 
1 May has no doubt resulted in considerable gains at the 
important southwest corner and has breached the fortified 
lines against stiff resistance, especially by Australian 
troopso But for the time being it is doubtful that our forces 
are sufficiently strong to exploit this success and capture 
Tobruk, 

The 23rd Convoy with its precious cargo of tanks has reached 
Tripolis. 

Operations on the Peloponnese are concluded. The take -of 
British prisoners has risen to a gratifying figure, 

British losses in materiel seem to be have been especially 
high. 

PbdH on phone: Re -Ploesti, Cepnavoda, Oonstanza and protective 
measures to be taken in connection with Barbarossa. 

Field Marshal von Bock calls up concerning the switch Sal math/von 
. Greiffenberg* It is, agreed that von Salmuth takes over XXX 





Corps. foertsch takes Greiffenberg 1 s place. 

Vogl (Armistice Commission) calls up: 

a) We get 3,000 - 4,000 trucks from french Worth Africa. 

Purchase Commission has left for Tunis.' In return,the 
french want us to unfreeze the remaining trucks and release 
one Brig. General (Souhain) from prison camp. 

b) Combining transfer of the trucks with shipping vegetables 
to Tripoli is silly and would only delay the whole 
operation. It is essential for us to complete if with 
greatest dispatch, 

Pen. Buhle : 

a) Organization of and directives for High Command Balkans 
and M German General at the Bulgarian Army High Command 11 . 

b) Statement of policy by Gen.Staff regarding future develop¬ 
ment of the Engineer Corps-, 

c) Allocation of the Polish peasants 1 carts from the Govern¬ 
ment General. About 2,000 for each Div. 

Radkei final disposition of the affair Tiedemann-SS * concerning 
Grebbe line and of the unsettled issue of the SS incidents 
in Poland. — Soldier mail censorship. — Case Mieth. — ** 
Heuerberg—Wichung incident. *** 

OQ.u IV; Situation in Spain: former disinclination of the generals 
to Spain’s entering the war seems to be waning. British 
pressure must have let up. Monarchist tendencies. —- Attache 
tour to Hupei Pass. Russians, Turks, and Banes will be included. 
Return of Japanese Commission will not coincide with date of 
our attack, r 

.- Hansen: Hew disposition of Turkish forces. Large elements in 

“Thrace are being taken back to the Chataldsha Line, — 

Troops in the Straits reinforced. - Reinforcement of garrisons 
on the western coast not yet confirmed. — Some troop movements 
from the interior to the southern coast. 

von ftzdorf : Latesb plan for the territorial division of the 
Balkans provides for: 

1. ) An autonomous Slovenia under Italian -protection. The. 

German language enclave of the Gottschee is to bo liquida-t— 
©i>by exchanging the German inhabitants for Slovenes from 
the territory taken over by us. 

2. ) An autonomous Croatia under a Prince of the House of Savoy, 

with a coastal strip from Spalato to Cattero. 

3. ) Montenegro as well as an enlarged, Albania, in personal 

union with Italy. 

4. ) A severely truncated Serbia, with a capital as yet undecided 

feruSevac, Wish or Belgrade). 

5. ) Bor district Hr under German rule. We‘also acquire mining 

concessions for non-ferrous metals in Croatia and in the 
territory annexed by; Bulgaria. 



1 .) 6.) Bacska goes to Hungary, which also wants access to■the 

sea in Croatia (free port) in return for relinquishing 
the triangle "between the Brava and Mur rivers to Croatia* 

7. ) Bana.tj for the time being, remains under German rule* May 

"be turned over to Hungary later on, if Romania could "be 
compensated by the return of Bessarabia, (t) 

8. ) Saloniki is to become a free City ( the Danzig of the 

Mediterranean.*) 

Liss submits intelligence digest on British Army in Greece. 

Apparently Seventh Australian Diy* had not yet arribed in 
the theater. ( Only advance detachments were present, with the 
remainder in Tobruk and Egypt.) 

Positively identified* ' 

Sixth Australian Biv. ) with complete Arty* and 

Second Hew Zealand Div. ) three Regts. each 

30th Brig. (Homeland), probably independent, plus 1 Arrnd* 

Rogt* (Second Arrnd. Regt.) 

Prisoner take to date* 2,000 British from the IKK. (including 
many construction workers)., 1,300 Australians and Hew Zealanders, 
1,200 Cypriots, 1,350 Jews and Arabs, 150 Indians, 2,000 
Yugoslavs. 

Gen. Pellgiebeli Instructions regarding radio training and 

maintenance of radio discipline during the waiting period in 
the East. 


3 May 1941. 


M orning report indicates: 

1. ) The mopping-up operation in Serbia near Propastica 

turns out to be a minor matter, which seems to be running 
itself. 

2. ) Our troops operating from Attica, have occupied the island 

of Skythos* 

3. ) Paulus radios that the Tobruk operation must be regarded 

terminated, bringing only inconclusive local gains . 
Troops in bad shape. He has instructed Rommel not to 
resume the attack unless it offers chances of a quick 
success without major expenditure of forces, i.e* if the 
enemy leaves ‘of his own accord* Bor the rest, pursuant 
to our directives he has instructed Rommel to regard the 
holding of Cyrenaika his primary mission, regardless of 
whether or not he had Tobruk, Bardia and Solum*' To this 
end he was to reinforce the line Giala-Solum with mobile 
forces forthwith, regroup and dispose his troops in 
depth around Tobruk, and prepare a defense line along 
the eastern edge of the Djebel (El Gazala and southward)* 



Whether the arrival of Fifteenth Armd, Div. will permit 
resumption of the attack on Tobruk, is contingent on 
developments in the near future, 

Talk with ObclHi He approves Paulus' instructions. Telegram is 
sent to Rommel, confirming Paulus { instructions as an 
official order of ObdH, * — Prepare for sending to Libya? 

Two heavy Bns. requisitioned from OKW, 5 independent Bns. and 
replacements* — Speed up transfer of trucks from Tunis to 
Tripoli ; send captured British motor vehicles from G-reeco to 
Libya* 

Wagner (Gen Q,u): Query regarding " Haifisch^^S&ulesite”* ’-'Answer: 

Must, he geared to what is available on the spot* - 
Bordeaux Supply Base for Spain and Portugal* — Projected 
administrative Set*-up in Greece. - Advance supply bases 
probably will have to be established at Salonifci and Athens, 

Heusinger; 

1*) Davy? We have 12 destroyers! 3 in the Channel, 5 in the 
Baltic, 4 laid up for repairs* 30 Motor Torpedo Boats? 
bulk round Britain, rest in the Balt is. Use in Bastem 
, v Mediterranean too complicated because of need of setting 
up refuelling stations. For Crete, Italy will furnish 
l|- Motor Torpedo Boat flotillas* 

2. ) Army Group B. Russian airplanes reported over German 

territory. 

3. ) K Kaifisch I, - ,, Seeloewe r ' * 

4. ) Army Eq 11 to Romania middle of May. At the same time 

CG, Second Army with skeleton Staff to Munich, to look 
after the Diva, in South Germany ( which are being 
refitted after the Balkans campaign), Staff of Army Hq 
can carry on present duties under Corp3 Commander 
pending List's arrival. Army Hq 12 will not be installed 
as High Command Balkans until after conclusion of 
operation "Merkur 11 . 

5. ) Redeployment from the Southeast? 

SS Adolf Hitler, 25 — 29 May, from Saloniki, 

Will have completed refitting by 21 June_, and so come in 
time for jump -off of Group llyist. , 

Second Armd. Div, sails 14 and 15 May? Tracked components 
from Patras, wheeled components from Spalato* Refitting 
in Munich, beginning .3] May* ready to move from Munich 
as of 20 June; accordingly will be in time for the start, 
if needed. Fifth Armd-. Div. will depart with tracked 
components from Saloniki, on 31 May, with wheeled, components 
from Belgrade, on 6 June.. Arrives in Mil#. District III 
for rehabilitation on 25 June. Too late for jump-off, 

6. ) Dispositio n of Reserves? 


96 - 



2 roads 

16 Divs. un- 
si located * 2 roads 

2 roads 


allocated 

allocated 

1 

2 

. AGp. 
Horth 

2 

3 

AGp. 
Center 

2x2** 

2 

AGp. 

S outh 


16 Divs. as of 10 July 7 Divs, prior to 7 Divs. prior 

, 10 July to 1 July 

Spot must "be found yet for Second Armd, Div. * 

Goes to AGp, South at early date. 


4 May 19 4-1. (Sunday, Berlin) 

Beichstag: Serbian Campaign. 
Tribute to work of Gen.Staff. 

OjOjT direct i v e s .* 

a) Occupy the islands of Chios and Melos before start of 

M Morkur i! , . 

b) Directive on preparations for a military operation on 
Iberian Peninsula in the event of British moves against 
Portugal and Spain (or Spanish Morocco). Our implementa¬ 
tion orders *** were ready( e«g. Bordeaux Supply Base). 

c) Directive on conversations with Finland, Hungary, and Bomania. 

For Finland ., with whom conversations are to start very soon, 
a program has been drafted, providing for 0>KW to initiate 
the talks, which then are carried on by the Several branches 
of the Armed Forces. OKH 1 s responsibility for talks 
concerning Finnmarken and Southeast Finland is still un¬ 
defined. 

By the end of May Hungary will.be warned of the possibility 
of a Russian threat and told of our readiness for defense; 
this will be coupled with, the request for getting set to 
step up her defense measures. 

R oman ia will be informed only at the last possible moment, 
and even then we must sneak only of defensive warfare. 

It is apparent from various indications that both Horthy 
and Antonescu had hints of the plans directly from the 
Fuehrer, which these two gentlemen interpreted as pointing 
to an imminent German attack on Russia, 

Paul us remains in Africa,in compliance with my teletype message* 

I am glad he is there to act as a guardian of our ideas, 
which have also the blessing of the Fuehrer. 
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0900 Rabenau. Erf ur tlx, von Ziehlbergt Proposals on development 
of the Reich Archives into a ’’Mecca” of German military 
historians. 

Two plans are submitted: 

1.) ” Cows table” ground plan, i.e. closed quadrangles 
with plain exterior, and 

3.) Castle type, with more elaborate ground plan, especially 
a portico to the South, and a finely proportioned 
inner courtyard* The latter solution is more desirable 
in principle. 

Questions of motion picture archives. 

Questions of central information service, 

Erfurth, Zjehlberg: Objective of military history research 
after the fall of 1941, when our job in Europe is completed. 

Situation conferencei 

West: British react to our movements * to the West and 
anticipate imminent invasion. 

Libya: ' German casualties 30 Anril - 3 May : 

8 Officers, 102 1100 1 s and EM killed 

16 Officers, 267 UCO’s and EM wounded 

1 Officer , 64 ITCO’s and EM missing, 

24th Convoy has sailed with remaining tanks and vehicles of 
the units transported by air* 

Southeast: Second Army: Mopping-up operation proceeding with¬ 
out losses. — Misconduct of Hungarians in the.. Banat. ** -» 
Desertion to us of Romanian soldiers of Racial German 
extraction must be discouraged t 

Twelfth Army occupied Mytilene and Chios, meeting only light 
resistance 0 50th and 72nd Inf.Divs, have started redeployment 

Italy: The remainder of the islands, Maxes, Cyclades etc. 

will be occupied by the Italians, Proposal on demarcation 
line between the Italians and ourselves' on the mainland 
f orthcoming* 

Gen, von Salmuth: 

a) Claims there is not. enough photographic reconnaissance in 
the East. 

b^ Bordervstill guarded by Reinforced Border Guard Service. 

Are they to stay? Russians are getting cocky. Reply:Yes 

c) Operational details, 

d) Personal matters: Handing over of functions and taking 
over of XXX Corps, *** 



Gen. Biihle: 

a) Motor transport situation still tight, hut better than a 
year ago ( before campaign in the West), 

b) Outfitting of Sup-ply Troops for Barbarossa completed. 

• c) Combat Troops? Artillery! Heady except for-10 Arty. Bns., 
which are only partly mobile, 

Hot yet ready: Four 10 cm Gun Bns. ;) Activation not yet 

) ordered because of 
Two med.Fd.How.Bns.; ) lack of towing 

) vehicles. 

AA and Siege Gun units, partially mobile * — ready. 

Engineers: Activations,as specified by Gen.Staff, completed. 
Of the 34 30-ton Truck Columns demanded for Engineer and 
Hailway Troops,20 are ready. Timber trailers for Engineers 
are still lacking. Equipment of -Signal Troops with trucks 
and special motor vehicles still deficient. 

d) BdE thinks activation of units earmarked for Barbarossa 
would be completed by beginning of June, Whatever comes 
later is to be used as filler and loss replacements. 

e) Two Med, Arty. Bns. for Bommel not before 20. May. 

f) Directive for C in C Balkans. 

Capt. lovke (Haw): Beport on tour to Libya, 

/ 

a) Overall impression not bad. Morale good. Food situation 
good, health good} troops suffer from night cold} 
ammunition situation tight* 

b) Italians absolutely unreliable ( shooting of two Officers 
demanded, others ought to be put, before a court-martial). 

e) Coastal shipping all right as far as Bengasi* past that 
point only 11 in dribblesbut, in any event, possible. 
Absolutely safe and dependable is only the overland route, 
but it is continually harassed by enemy aircraft at night. 

As long as we have no 'AA and fighter protection for Bengasi* 
we cannot take a direct sea course to that port 0 ** 

A present Bengasi waterfront damaged by enemy air action, 
and unloading impossible} unloading at Tripoli hampered 
as result of waterfront explosions. *** 

d) As long as the British have Malta, Bommel cannot stage an 
offensive to the East. 

Erumpelt: (0Q,u 2 ) if reports on his experiences in the Serbian 
campaign. Armd. troops show enormous rapacity Good 

results obtained with bicycle—mounted. Eegional Defense 
troops, which act as collecting organization right behind 
Armd. troops relieving them of prisoners and securing 
captured materiel. 
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E hlfeld reports on plan for distributing coastal artillery; We 
must economize on the Balkans, in order to he strong enough 
in the Baltic and the Black Sea, and have reserves for Spain. 
Transfer of Railway Artillery from the West to the Bast 
(Barharossa) will weaken the West for about three weeks. * 


Evening, 

a) 

b) 



2000. - 2100. C onference with QbiK: 

Open questions Greece: Troop requirements and coastal 
artillery. 

Unsettled questions in BarbarossaS Talks with Bock, 

Reichenau, Kloi s t, 

Assignment for Ariny Hq 11. directive, 


d) Army Hq 11 will be relieved by Army Hq 2 from all duties, 
relating to the Mission in Romania, until such time when 
List will be available to assume his duties as C in C 
Balkans. 


e) Completion of building for Potsdam Military Archives must 
get priority, 

f) Loyke 1 s report on Libya and Malta. 

g) - OKW directive on Finland. Many obscure points. 

Col. Krebs returns from Moscow, where he substituted for Eoestring'. 
He found the Russians very conciliatory. Russia will do any¬ 
thing to avoid war and yield on every issue short Of making- 
territorial concessions. Russian Higher Officers Corps 
decidedly bad (depressing impression). Compared with 1933, 
picture is strikingly negative. It will take Russia 20 years 
to reach her old level. Rearmament is in progress, Hew 
fighter planes, new long-range bombers, but pilot performance 
and ability is poor. Long-range bombers apparently concentrat 
ed closfc to German border. Shipments of construction material 
for fortifications are kept rolling to the border. However, 
there is no evidence of troop concentration?, 


Wagner ( Gen Q,u): 

a) Truck situation for Barbarossa. Least satisfactory in 
Seventeenth Army. 

b) Truck situation in L ibya: Of French materiel we can 
expect: 250 serviceable trucks in about 3 weeks 

1500 serviceable trucks in about 12 weeks,' 
Fifteenth Armd. Div, will have difficulties in getting 
spare parts for its numerous vehicle types. 

Repair facilities in Libya too limited. An MT pool for 
desert service will be activated by end of June, and can 
be in operation in Bengasi early in duly, 

o') OKW has at last released 10,000 liter of fuel for training 
purposes. 
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d) Bordeaux Supply Base' for "■Isabella 1 *. * 


6 May 1941. 


M orning conference ; ho significant news: 

Reports from horth Africa indicate that the British Fleet Air 
■ Arm has become remarkably active again. The story is-that 
they were short of bombs for a few days, r 

Beginning 12 May, only X Air Corps, with 50 flights a week, .will 
be available for ferrying troops to Libya. The value of those 
shipments is in any ease problematic, for the troops .arrive 
without any equipment, 

Italians want to have the use of Tunis, Memorandum by Guzzoni• 
They maintain, that with the shipping situation being what it 
is, they could not hold Libya, let alone prepare an offensive, 
without that porta It becomes increasingly evident that with* 
out Malta we'll never have a safe supply to north Africa. 

But the Italians hold that Malta cannot be attacked and so want 
us to mount a. drive on Suez, vih Turkey* ' 

Question of the Attache for Irak is discussed. Two officers 
are to proceed to Mosul by different routes*. . 

Gen,Wagne r (with Lt. Col. Wagner): Report on impression in Libya, 

There was apparently serious concern for Solum and Tobruk, but 
situation has eased since the British withdrawal from Solum. 

Supply: Shipping to Bengasi by the coastal route suffices 
only for current needs, ho possibility for stockpiling. 

Reasons: Getting supplies through, to Tripolis contingent 
®n naval and air protection, which at present is inadequate e 
Lack of air defense at Tripoli and Bengasi, havy treats 
coastal shipping route as a secondary supply line instead 
as the vital main supply artery which it is. 

Supply situation at tile front.: A mmunition on hand: lb; basic 
issues: generally sufficient: relatively lowest is ammo for 
heavy Infantry weapons ( 0,5 n 0,7 basic issue). Supply of 
tank ammunition good ( 2 issues) AA ammo supply has again 
improved ( now issues). 

Rations: On the whole all right, Our field rations are said 
to be too rich for warm climate, 

F uel: Adequate; new tanker for bulk deliveries in prospect; 
tir es, no complaints. 

Spare parts : Requisitions are filled only up to 10-15$, heeded: 
Setting up of a spare^parts depot at Bengasi* 
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Relations between Germans and Italians in Rommel 1 s Hq. apparent¬ 
ly rather strained? good in Air force. 

Rear Services hard to control "because of enormous distances 
involved. An Admin a Hq_ is needed for Tripoli. 

Naples apparently all right. Ample stocks,, 

Heus I nger: .. • 

a) Siege Gun Rns. for Tripoli (Libya)» 

b) Parachute and Airborne Troops will not be available in 
early phase of 'Bar'barossa because of operations on Crete. 

c) When Hansen leaves his post as Chief of Military Mission 
Romania, Speidel (Air force) is to take over that agency 
as an Armed forces Mission. Hauffe can carry on his work 
as Ground forces Mission, independently of Speidel. 

d) Outlook for giving AGp. Center one Piv. from CH,q . Reserves. 

e) Report of Second Army concerning revision of the southern 
boundary of the new districts to be incorporated into 
Styria and Carniola. 

Koestring and Krebs : Review of Russian capabilities in face of 
impending developments* Ho important new viewpoints. 

Puncheon. 

Lt . Gol. Doerr. lately liaison Officer to Second Italian Army calls 
on route, is going to Air force Gen,Staff as instructor for 
two-week course on problems of ground operations. 

Gen. Bogatsch i 

a) Hothing essentially new to be learned from Southeastern 
Campaign. 

b) Build-up for TSarbarossa" well under way. Will pose no 
overwhelming difficulties. The individual Army Hqs already 
have their Ren. Staffeln assigned. 

c) Close rangeRen. Staffeln have an average of 7 planes (Reserve 
of 120 Henschel planes), 

d) Long-range Ren. Staffeln have 9 Me 111 (Twin-engine 
fighters), * Activation completed. Assignment to 
respective Army Hqs now under way. Distribution: 

y . ObdH ' ;3 

AGps. South and Center, 2 each 4 


AGp. North 1 

Armd-, Groups 4 

Eighteenth and Eleventh 
Armies, for flanks 2 


total: 13 

3 night Staffeln, 
grand total: 16. 



e) Truck situation has improved,, but there are some weak spots 
still. We 1 11 do the best we can with making up deficiencies 
from the Greek booty* 

Major Hansen: Outcome of OKW conference on Irak* France agrees to 
transfer of arms from Syria to Irak (Mosul)* German planes 
will get permission to land in Syria. Fuel must be supplied 
by France (Beirut)• German bomber operations depend on 
delivery of this fuel* Dispatch of German Officer to Syria 
necessary* 

Gen. z.b.V. Mueller f with Judge Advocate General. 

a) Order to troops along lines of last Fuehrer address to the 
generals* Troops must do their share in the ideological 
struggle of the Eastern Campaign* 

b) Questions of administration of justice in the AGp, Roar Areas. 

c) Easing of rules concerning channels for approving death 
sentences against army personnel during operations. * 


7 May 1941 . 


S ituat ion conf e ren ce: 


a) Greece; Greek prisoners are now being discharged-, 
(Difficulties can be expected when the Italians enter the 
country*) Corinth Canal will not be cleared for another 
20 days* 

b) Libya? 

1. ) At last a decent situation map; it shows that Rommel 

has broken up his units in a wild pattern and conducts 
a campaign with very scanty forces on a widely extended 
front which cannot be measure 1 with European standards. 

2. ) T ripoli; Air attack and explosions during the night 

of 3/4 May caused heavy damage and losses in the port. 
Unloading capacity of Bengasi considerably reduced 
and unloading of ships will be delayed; 24th Convoy 
cannot be cleared before 9 May. 25th Convoy cannot 
follow before 10 or 11 May. 

3. ) Fourth Air Fleet (Greece) now takes over night Opera¬ 

tions against Tobruk. 

°) Irak;- Local clashes with occasional use of arms over wide 
■ area; not a war as we know it. May last a long time l 
Combat action apparently only near Habbania, where 
Irak troops have been in the attack. German Mission 
j being formed (probably Felmy, Eiedermayep). 
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d) Russia; Stalin becomes Chairman of Soviet of People’s 
Commissars, which means strengthening of his position. 

Gercke: 1.) Yugoslavia; 

a) Danube traffic now unobstructed. Danube, Tisza, 
Sava mined (being cleared)* 

b) Bridge at Maribor will be completed probably by 
middle of June* Bridge Zemun-Belgrade can. bo 
expected for 10 June. 

c) In Belgrade we want a Hq_ with special powers, in¬ 
stead of a civilian Railroad Directorate. 

2.) Hungary; Cooperation smooth. Frictions between 
Romania and Hungary can be settled by the Deputy of 
Chief of Transport. Road construction projects in 
the northern border area, which ware originally 
shelved by the Hungarians, are now carried out by them 
of their own accord. 


' 3.) Railroads and road s for "Barbarossa" making satisfactory 
progress. 

4. ) Build-up for BarbarossaJ 17,000 trains. After 

completion of assembly, reserves will be moved plus 
106 supply trains, daily, beginning 24 Juno. 

5. ) Air protection of railroads in "Barbarossa”; 


15 2 cm Railway AA Batteries (l6 guns each): 

AGp. South (from Air District VIII) 3 Btrys. 

AGp . Center ( from Air District IT.) 7 ” 

AGp. forth ( from Air District I ) 5 ” 

6*) Spa i n. Irun bridge must be restored fof ’’Isabella’ 1 . 

C ol. Metz (C of S XIV Corps), calls en route and asks for transfer 
to another organization ( wants a Rifle or Armd. Brigade). 

0Q,u IV ; 


a) Question of Anglo—Indian P¥s (1,100 in Forth Africa). Ship 
to Germany, ^ill be used for propaganda purposes. * 

b) Darlan very accojrmodatipg in the Irak question. Only minor 
counter demands ( asks that postcards be allowed in inter¬ 
zonal mail), 

c) Attache tour, Mellenthin in charge, 11 - 22 May, Athens 
and Greek battlefields. 


d) Difficulties in the Crete operation (’’Markur"). Ono How 
Zealand Div. 40 airplanesj shore Btrys., etc. 



104 - 



Gen. Buhle: 


a) Directive for C in C Balkans and subordinate Liaison 
Officers ^ otc. 

b) Coastal artillery for Barbarossa available middle of June: 

3 Bns, for Baltic ) 

3 Bns. for Black Sea ) without 

3 Bns. GHq_ Deserve (plus ) traction 

3 more by middle of July) 


Dor activation of GHq_ reserves we need the third Btrys.* of 
311th, 15th, 223rd Diva, (light Btrys,), and 
205th, 212th, and 213th Divs, (medium Btrys.), all in 
the West. Remaining Batteries get 6 nieces each, 

c) Medium GHq artillery: Ready by.end of June: 

d- 10 cm Cun Bns 4 
2 mod. Pd,How* Bns, 

d) Buy up Drench coastal artillery in Tunisia for horth Africa 

( 16 7,5 cm Gun Btrys, , 8 10,5 cm Gun Btrys., 12 22 cm 

Gun Btrys.), 

Evening: Party given by Gen. Yamashita of the Japanese Army 
commission at the Adion Hotel. Talk with Ostorkaffip, 

Leeb, Dromm. 


8 May 19 41. 


S ituation conferonce: 


1. ) Effective 10 May, the area west of the PIndus Mountains will 

be taken over by the Italians. 

2. ) Operational control for Crete. CbdL will have overall 

responsibility. Ground forces will operate under him, to the 
complete exclusion of OEH (Dangerous business l)„ 


3.) A teletype from Army Hq_ 12 states that ObdH. has authorised ■ 
them to keep the following components of Pifth Armd.Div, 
until further notice; 

One Motorcycle Rifle Bn. (was to ship out 31 May). There 
is no way of getting it replaced. 

On© mixed Tank Bn, which, however, has already been assigned 
to Seventeenth Armd. Div. (Cruderian), and would leave a 
hole there. If this Tank Bn. is committed in Crete, it 
can be replaced in "Barbarossa” only by a group of five' 
mixed Armd. Platoons (captured tanks), which are now being 
activated and will be ready for shipment as of 18.May. 



Detachment of these elements renders Fifth Armd. Div, 
practically unusable, i.e., it reduces the Div. to a 
reinforced Armd. Hegt. 

4. ) Redeployment of troops from the Balkans is proceeding 

according to Schedule. 

5. ) Nothing new in Tripoli. Supply is the main problem, as 

before. Unloading capacity of Tripoli harbor still four 
ships at one time. Strong British convoy escorted by 2 
battleships, several cruisers and aircraft carriers 
(apparently troop transports) reported between Gibraltar 
and Malta, moving East. 

6. )' Irak situation still hazy. Unconfirmed report of successful 

British sortie from-Habbania. Darlan makes far*-reaching 
offers! 

a) German submarines and merchant ships may use bases on 
the African West Coast in return for release of small 
forces for West Africa. 

b) Exchange of unreliable^leading personalities in North 
Africa, (including Hogues), Wants return of Giraud. 

c) Arms in Syria to be released for Irak against replacement 
from sealed stocks, which Darlan.would send to Syria. 

d) Broad support for German activities in Syria. Permission 
to land, airfields, release "of French planes for our 
purposes. In return: -Easing of postal restrictions and 
interzonal pass regulations, and reduction of occupation 
costs. 

7. ) Railroad lino Saloniki-Belgrade now operates on a regular 

schedule of 7 trains daily. 

Crete: Air Force units for’ the operation! r 

XI Air Corps (without 22nd AB Div.) 

Till Air Corps! , v' . 

Third Staffel, 121st Long-range Hocon.Gr, ) 2 Long-range 

Seventh Staffel, Second Tactical Exper. Wing )' Ro e on.Staffeln 

Hq_ Second Bomber Wing! ) 

I Gruppe, 2nd Bomber Wing ) ' 

II ’ 2nd - » ' it ) 

III « 3rd « * ) 

II;"' » ’ 26 th ‘ - 2 Bomber 

(of X Aif Corps) ) • Groups 

Hep 51st Bomber Wing: 
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Eq_ Second Divebomber Wing* 

I Gruppe, 2nd Divebomber Wing 
III >’ 2nd » ” 

I »» 3rd " M 

Hq_ 26th Long-range Fighter Wings 

I Gruppe 26th Long-range Fighter Wing 
II . n . 26th . »■ » ” " 

II « 76th u " ,f 11 

Hq 77th Fighter Wing: 

II Grnppc 77th Fighter Wing 
III » 77 th !1 ,f 

I M Second Tactical Exp t . Wing 


) 

) 1 Divobombor 

) (Group 

) 

) 1 Long-range 

) Fighter 
) Group 
) 

) 

) 

) 

) 1 Fighter . 

) Cr - , • ) 

) 


(Gen On Wagner: 


a) Early ruling on future administrative set-up of Army Eq 12 
in Greece is imperative. 

h) Truck situation: Before star t of ^Barbarossa", 300 trucks 
will he received to cover in part the deficit of 1,430 
vehicles in units t and 400 automobiles etc., to cover deficit 
of 1,256 automobiles. 


After start of n Bafbarossa M : 1,500 trucks t 1,500 automobile, 

500 motorcycles for allocation by Gen Qu every month. 

c) Rommel is crying for more supplies, especially ammunition. 
Shipping space is the bottleneckl 

d) Experiences in sector of Second Army in Yugoslavia: Advance 
Supply Point * system proved very good, if forwarded far enoug’ 
Organization of requisitioning must be organized .at an early 
stage ** c Be terminal; ion of supply-roads to be built must 

take into account supply needs as well as troops movements. 


e) Items for OQu conference: Balkan experiences, signal 
communications in the Gen Q,u service, dumps., maintenance 
of-motor vehicles. Air Force supplies, supply arrangements 
for Armies in 5; Barbarossa n , etc. 

f) .Administrative Crder** r ' s r C in C S beast. 

Ma.ior Soltmann; Observations in Forth Africa. It ia important to note 
that Indian troops apparently are poorly armed and very badly 
treated by the British, Indians show positive attitude toward 
Fuehrer. 


Prisoner of war matters. Insolence of the British. Italians 
sneering. 

Counterintelligence questions: counteract enemy espionage, 
expand our own . 
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Crushing verdict on Italians, who lack moral fibre and any 
interest whatever in the war. 

Major von Merzi Observations in North Africa * Organizational 
questions* Substantially confirms what I have heard from 
other sources. 

Ma.i* Pen. Paulus calls up from Catania. Crux of problem in North 
Africa is not Tobruk or Solum, but organization of supply. 

Heusinger; 

a) Assemly of reserves. i ;w schedule ts first reseives 
following directly behind Transport echelon IVb, Eirst 
and second wave already assigned to Gps,, remainder is 
available for flexible planning. Overall picture satis¬ 
factory. We can make the Southern wing strong, and still 
have ample reserves for Center, which is very strong al*- 
ready, and for the Northern wing . 

b) Political instructions for Greece * have not yet come in. 
11®mind OKW. 

c) Affective 15 May unit war journals must again be kept. 

d) Order of battle of ”Combat Group North” of the SS: one 
full Div. mot, of three Regts., only one of which will'not 
take part in operation "Silberfuchs !! . 

Talk with ObdH, on his return, about conditions in Greece and 
operation !f Merkur". 


9 May 1941. 


Situation report: 

1. ) Afr ic a Corns reports loss of 53 Officers and 1,1of 'EM and 

N.COs in offer.,:-’ ce operations at T uk. Very high... 

2. ) Romme l’s distress calls for supplies are getting more urgent* 

3. ) A byssinia: Italian resistance seems to be drawing to a 

close. British officially still reckon: with 30,000 men. 

4. ) Situation in I rak confused. It would seem even now that 

the attempted uprising against the British is about to 
break down. 

Conference with ObdHf His notes on Greece: 

a) Elements of Eifth Armd, Div. staying behind:in Greece for 
operation ’’Merkur”. 

b) GHq troops for List?, he must organize' his own mot.units. 
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c) List mus^ arrange with Fourth Air Fleet for re-transfer 
of command of ground troops after landing in Crete. 

d) Date for "Merkur".* 17 May, if serious resistance anticipated $ 
otherwise, 11 May* 

e) Transfer of Army Hq 12. Location of new Hq still un¬ 
decided. 

f) Bulgaria/Turkey: Bulgaria is already getting impatient 
to discharge her troops. As long as Turkey's attitude 
is not entirely clear, only furloughs can "be authorized. 

g) Alleged high-handedness of the Bulgarians on the line Sofia- 
Nish-Saloniki (a Bn. is reported in Dish and Saloniki).* 

h) Relations of Greeks with Italians and with ourselves. 

i) Food situation in Greece. (First aid of 30,000 tons of 
grain. Mobilize Hungary and Turkey.) 

k) Greek Government has no money. Interim credits neceesary. 

l) Development of situation on the Balkans (jurisdiction of 
C in C Balkans; status of the Italians). 

m) Army Hq_ 2 nee;! s a. mobile reserve the final set-up* 

n) Seventh Air Div, will be moved from Bucharest to Greece by 
overland route, using 4*800 trucks'*** 

Paulus (on phone); 

1. ) He has talked with Italian Chiefs of Gen. Staffs of 

Armed Forces and of the Army, They assure him that all 
aid requested will be furnished. 

2. ) Fighter and AA protection for Bengasi is yet to be pushed 

through. 

Guests at luncheon; Gen. von Greiffenberg, Gen. Scherer, Baentsch, 

Liss, Wanka. The loiter reports on North Africa.. 

Afternoon, dentisti Afterwards Navy film; Submarines against the 

West (1700 «,-1930.) 

Back in the evening and paperwork into the late hours of the night. 


10 May 1941. 

Situ ati on report«. 

a) Glamoring? of the Africa Corps for = applies increase and 
grow more urgent.*** All we can do for them at the moment 
is sending a few more SS ferries (lO ferries are already 
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down there r toge J «jli©.r with 8® «ui : f vithaut motors)#* 

b) Situation in Irak still obscure, British appear to he 
getting the upper hand* 

ff) Conference Parian/Fuehrer set for 11 May* 

d) Railroad situation in the East again tight. Backlog 500 
trains in the East alone. ; Beginning 16 May no more 
trains will "be run for less~than-*trainload shipments. 

^ ' . ... 

Buhle; Africa! 

a) Foreign Legion: ** 2 Bns. and 1 Bn. Mt.Arty. possible in 
July. 

b) Add one Regimental H<q and one more light Artillery Bn. to 
Fifth Lt.Div. by end of June. 

c) Add one Rifle Regt* to Fifth Lt.Dik, from an Arm&.Liv. 
earmarked for Africa, in exchange fo.. MG- Bn. (Convert to 
Armd.,Iur.) 

matzky-Mellenthin; Question of Attaches accredited to Balkan 
States. Foreign Office representatives at ArmyHqs. 

Orientation of Washington attache.— Problems of Gen.Staff 
Intelligence service* 

Fellffiebel: 

1. ) ™ele~cormnunications in Southeast! 

Sofia - Saloniki )' 

Belgrade ~ Saloniki via Wish ) all right. 

Belgrade - Saloniki via Bitolji.) 

Saloniki - Athens, 5 lines plus decimeter radio connection, 
via Mt. Olympos- Euboea. 

2. ) "Isabella 11 .* Keep ready 8 Cos of the Signal School. 

3. ) Worth Africa wants one more Corps Signal Bn. Can’t 

be done* Perhaps smaller organizations to help them along. 

von Ziehlberg ! 

1. ) Special aide for Propaganda *** to ObdH, SchWatlo—Gescerding 

2. ) Problem of dec “rations for Hq. personnel and Gen.Staff 

Officers.. 

3. ) Curren: easiness of Central Branch. 

OoGH Con phone); Concern over supplies for Worth Africa. - Worries 
over thoroughness of preparations for operation "Merkur". *■* 

Stop redeployment of 73rd Piv. as a precaution, in order to 
have reserves on hand in case " Merkur" fails. 
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11 May, 1.941, 


(Sunday - Berlin). 

Luncheon at Kopp's. I meet Lutz (father). 

1700.-1930,, Paulus ; Report on his 2-| weeks' stay in North Africa* 
Stopped in Rome and paid call to Mussolini, 

Situation in North Africa unpleasant• By overstepping his 
orders, Rommel has Brought about a situation, for which our 
present supply capabilities are insufficient. Rommel cannot 
cope with the situation. 


12 May 194 1 £ ('The R ,H e s s af fa, ir breaks .) 


Morning confere nce? Libyat Solum reinfore. by one Armd.Bn. and 
one Mo to., cycle Rifle Bn, Italian submarine with 79 tons of 
ammunition en route to Derna, another one being readied* 

Italy ; Conference Guz zoni-Rir tel en * Transfer- of X Air Corps 
to Greece possible under Italian convoy escort. On the return 
voyage, the convoy will ferry over Second Armd* Div« to 
Taranto and then completes the transfer of the second half of X A:i 
Corps, Loading of Second Armd.Div.- for Taranto starts 13 May. 

QKW conf erence. Sa,lzbur g (today 1800.) : 

a) Operation " Merkur" and its repercussions on Barbarossa.. 

¥e are asked to release for "Merkur"; 2 mimed and 4 light 
AA Bns, We can release them only until 25 May, and at 
that only fcf the protection of the jump-off air fields, 

b) VIII Air Corps (Richthofen) was to be transported by rail 
to Oderbergj now Air Force wants rail shipment all the way 
to East Prussia in order to arrive, in time for "Barbarossa". 
This means that we would need seven more days to complete 
assenfcly of troops for Barbarossa, 

c) Air Force has demanded 100 more materiel trains for the 
East, That would make another delay of two days* They 
will have to make up their minds whether or not they want 
to do "Merkur", The delay for Barbarossa resulting from 
this operation is very awkward. Since 23 May must remain 
the date for - ~ sta^t of the maxi '-m railroad schedule,, 
the t'*vo during which the Russians n react, is stretched 

to aim weeks. In that period they; could effect drastic changes 
in the disposition of their forces. 

Conference wit h ObdH: Situation in Libya. - Form a new Hq_: 

" Commander of German Troops in North Africa", Question of 

■ ■ head (iCirchheim, von dem Borne, Ehlert), 

Gen, Osterkamp: Difficulties with meat supply. Hog population has 
dropped from 27 to 20 million. Since existing cattle holdings 
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are not to "be touched, it with he necessary to check the drain 
on reserves. Meat consumption, also in the Army, will have to 
he cut even before start of campaign. Reduction from 1550, 
to 1350 gram in the Armed Forces, from 5Q0 to 400 gram fair the 
civilian population. 

H eus jnger / Gehl e n ? 

a) Report on Air activity against Suez Canal. 

h) Five mixed Tank Platoons for 'Crete, "’cave 18 May and arrive 
in Ss" oniki, 23 May, 

c) Gehlen reports on final grouping for jump-off in "Barharossa”, 
and disposition of GHq reserves. Army Ops. Forth and Center 
have made their dispositions largely in accordance with 
our plans. In Army Gp» South, Reichenau has chosen a line¬ 
up, which does not effectively take advantage of the 
striking power of his Armor* The arrangement, whereby 
Kleist will not have control of the tanks until after the 
breakthrough, is fraught w r ith danger. Reinforcing Seven¬ 
teenth Army has produced good results. 

Question of using long-range artillery in Seventeenth Army 
sector. 


Gen Q,u Wagner; 

a) Supply situation Fo rth Africa : At the moment, 6 steamers 
with a total of 6,500 tons, 16 medium-sized sailing 
vessels with 3,200 tons are operating the coastal route 

( capacity is 29,000 tons a month). The German Forces 
need 1,000 tons a day. Together with Italians 50,000 tons 
a month are needed. 

Ration . strength of German Forces 25,000 - 45,000. 

Losses since 1 May? 2,500 tons on the coastal route to 
Bengasi. 

b) Military Hq Ser b i a? Conference at Agram. — Reich Fortress 
Belgrade. — Relationship between . ry Hq 2 and Military 
Comma'" hr no simple matter. - Troop requirements of Military 
Hq for partisan fighting* — Beginning next August, Bor 
will produce copper at a rate of 40,000 tons a year•(can be 
increased to us much as 80,000 tons). 


1 3 May 1941 . 


M ornin g conference : Outcome of OKW conference at Salzburg on 12 
May has been entirely satisfactory for the Army. 

Of the 4 Light AA Bns. of the Army, only one will go to Crete* 
The question of how this loss is going to be made up to ORH 
is still open. 
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VIII Air Corps will not be shipped by >,il all the way to 
Hast Prus iia except for five trains; bulk goes only as far 
as Oderberg. 

Of the 400 trains which Air force finally wanted for moving 
materiel, only 100 will he run. 

Redeployment of Second Armd, Div. by sea starts in 16 May, 
instead of 15 May. 

H Merk.ur: ”0IvW teletype to Italy. Target date is 18 May, 
weafncr“"permitting. Responsible for the operation* fourth 
Air fleet with support of Army Hq_ 12 and Admiral Southeast. 

Italy furnishes Motor Torpedo Boat escort and provides 
protection of flanks, against British naval attacks. Italy 
also furnishes mine-sweepers for Suda Bay. 

Libya; One Light AA. Bn. from Sicily goes to Tripoli, 2 are 
withdrawn from Sicily. Ho major action at Tobruk. Main 
British forces apparently assembled west of Tobruk. This 
means they are thinking only of defense 1 . Enemy has a total 
of 11 Bns. 

Italy: favagrossa to become Economic Dictator (fuel control). 

' Irak: Italian fighter planes and MG for Irak arrive in Rhodes 
on 15 and 16 May. 

Turkey an d Bulgar ia are negotiating at*'-it withdrawal of their 
respective forces from border. 

franco; Street demonstration in front of Army Hq. 7 in Bordeaux. 
Belgium; Strike in the coal mining district (50,000 out). 

von Ziehlberg: Recommendations for new High Command Africa: G of S 
Cause? Ja, Mestphal; Ic, Mellenthin; Ehlert* to be replaced 
by Wuestefeld, 

Gen, Brand : 

a) Coastal Btrvs. on Channel Coast: Progress seems satisfactory 
More practice needed for firing on sea targets. Demonstra¬ 
tion Battery i fifteenth Army wants to activate 15 coastal 
Btrys. with captured materiel? guns are available. Seventh 
Army wants to organize 8 coastal Btrys. with captured enemy 
materiel. Trials with small mobile Observation Bns. for 
operational use in the sector of AGp. D. 

b) Heavy artillery in the East. Ho heavy artillery wanted in 
the Suwalki tip: Kq_ Seventeenth Army also objects to IC 5’ 
and K 12 guns. ** 

c) Training of Arty.officer candidates. This summer still 
at Jueterbog. Later we need a new training center. 

d) R proj ee tiles;* * *4,000 on hand, current monthly production 
5,000, 



Radke: 

) 

a) ^udolf Hess affair. Political blow of the first order. 

Danger of an extremist political course. 

b) Strength through Joy * activities in the East* Combat 
troops are taken cane of by Army Hqs. Replacement Army, 
by Mi]* District Hqs* 

Conference in ObdH’s office on latest reports from Army Hqs regard¬ 
ing jumpr-off preparations for "Barbarossa 1 ’. Ho new viewpoints. 

Other points discussed: International situation (Russian 
attitude in the Irak question) c *—- Situation created by Hess’ 
flight.— Wish to reinforce Eifth Light and Eifteenth Armd. 

Div* with 10 cm Guns. 

Security forces in Serbia: After arrival of 15th Draft, mobile 
reserves will bo organised, using captured enemy tanks where— 
ever possible. Droops not under command of Eoerstsr, but under 
Army Hq ID, Instruction to this effect to Army Hq 12* 


14 May 1941. (ObdH with.) ** 


Morning conference; nothing of importance. Air shipments to Horth 
Africa still going on. . (Sheer nonsense).— Werth is touring 
Hungarian border. 

Gen. Leeb (Ord. Office): AD guns: Exchange *** 3.7 cm. (2.7), 5 cm 
(3.7).Tapored pore tubes on old gun mounts. Maximum muzzle 
velocity of AD projectiles-1400 meter per second. 

Inf.weapons; Longer life for rifle barrels by addition of 
chromium (MG;. 

Trials with 1.5 cm AT rifle (7.9 mm and 28/20 mm exist already). 

Recoille s s guns, Ilrupp and Kheinmetall: Owing to high powder 
consumption only as special-purpose guns . 

Extension of range; 

Lt.Ed.How. to 11,750 ) muzzle brake and special projectiles. 

Med. Ed.How.to 15,000 ) 

With Roechling projectile to 19,000. 

Dora Gun (60 cm) -'-enge 40,000 m; now in early stages* Ready 
for operation spi 1.... 1902 

Helicopter (improved observation): progress of development 
much too slow. 

Sybel Eerrv: 100 units ordered for AAA. If'- 

.. .. Motor vehicles for use i n tropics; TrackSj Storage of 

ammunition^,f; firing trials in the tropics necessary. 
Experimental station in Libya. 


- 114 - 



flatbed .trailers; Monthly output by fall, 1941, 50 units, i.e. 
equipment for one Regt. every three months. By end of year, 
rate of output will be stepped up to 100 units. — By end of 
April we shall haves 
388 10-ton, 

143 20-ton (plus 36 lacking tires). 

On order: 700 22-ton trailers. 

Czech 4.7 cm gun on Renault SPM: 18 May, 60 ready (Paris). 

Puel trailers for tanks with built-in pump: By 10 June, 1,860 
units (increase range of tanks 100$)„ 

Dieherrenfurth: * Gelan (chemical agent causing paralysis) 

1 Oct 1941.** 

Tank building -program: Engine bottleneck. 

AA gun ‘producti on urogram; Output 1,000 AA guns, one million 
projectiles a month. 


B rench chemical war fare a gents : Nothing. new. Our effects not 
reached. Bacteriologicru. warfare ago, s (oattie plague). 

von Bernuth: Organization of Officers' Training (program for post- - 
war setup)*— Current matters. 

Buschenhagen; reports on operation "Silberfuchs", Conversations 
with Pinns have not yet started, because 01Cfo“ wants to keep 
all strings in its own hands’. Timing is so complex, that 
coordination with the Barbarossa schedule appears impossible.. 
The whole undertaking is an expedition, not an operation.— 

It is a shame to waste the men allocated for this purpose. 

Bi. hie: List of Dive* showing level of readiness for operations. 

Motor vehicle situation in the mot. and Armd.Dlys, (V/e shall 
be lucky if.they get all the equipment together in time; 
training of the Divs., equipped last will be incomplete 
In any event,) 

Situation report on Africa Corps; Very high tank losses.— 
Drivers for trucks bought in Tunisia,*— 

Report from 22nd A3 Div. Their demands cannot be met at 
the moment,. Solution of the problem is off in some future 
when there will be enough transport Staffelil to ship by 
air all mot,Divs. 

BdP is forming for Government General 4 Brigades of 6 Bns* 
each, without -vfillery etc. from Replacement Reserve IX,*** 
in o-rier to rc as© the two Divs. c~ the 15th Draf j .— 

Serbia 1 — 2 Bns, can be made mobile with 12 - 13, 30~ton , 
truck columns released by Gen Qp: 10 Tank Platoons are 
being prepared. - ho coast Defense Bns. available to Army 
Hq 12 for manning captured enemy gun3; must be furnished 
by Army Hq 2. — Military Police army patrols. 
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von Z j e hi berg proposes Kanstein (Army Hq_ 1 2} for ou t— o f— turn 

seniority promotion. Von Blottnitz, XVII Goips Hq, is to 
"be relieved. 

Conference with. Old# on results of conference set fuehrer 1 s; 

1. ) Hess case. Attempted unification of the Germanic races. 

2. ) Fuehrer concurs with OKH measures in Tripolitania. 

3. ) Set-up in Horth Africa is to he revamped hy attaching 

a ’’German Chief of Staff” to Gariboldi' s Hq. 

4. ) General review of nolitical situation produces nothing 

substantially new, (Spain, Forthwest Africa.) 

5. ) Continuance of operations in Libya next fall is believed 

to require 4 Armd, pivs, and 3 mot. Livs,. 

Badke: Press report on Yugoslav Campaign. 

Wagner; (Gen Q,u): Shipping situation in the Mediterranean can be 
eased by using tonnage available at Marseille., 


15 May 1941. 


Mo rning confer e nce; Humber of strikers at Li^ge has decreased 
(only 35,000 as against 50,000)Naples so crowded with 
German troops, that further inflow must be stopped until 
outflow runs more smoothly. — One supply vessel for Lemnos 
torpedoed by the British. — Hq of the Italian Army Group 
Alban ia will be deactivated' 25 May. Army Hq 9 takes over 
command. 

A shipment of German ammunition has arrived in I rah on 
the Bagdad Bailroad (Bahn reports), Enthusiastic 
reception. 

Two German Staffeln in Abodes ready to take off for 
Irak,, Advance parties in Syria. 

Personnel changes in Romania (Chief of Gen,Staff, War 
Minister), 

Chief of Transportation; 

a) Bailroad situation unsatisfactory. Gercke will send 
personal letter to Minister of Transportation. 

b) Ever new changes in transport requisitions. — Civilian 
freight mixed with army freight. 

c) In Bulgaria, 100 railroad trains wish Army freight are 
standing around with no one knowi:: their destination. (60$ 
Air A .uo shipments.) 


OQu IV i a) 

b) 

c) 



d) Army cahhct build railroad line, to Athens* Viaduct, Which 
would tie up 500 meter of military bridge equipment, must 
he built by civil contractors. 

QQu IVd a) Section foreign Armies West must stay behind in Berlin 
during Barbarossa, Liaison officer. 

b) Exchange of 0Q,u IV with corresponding Air Force 

organisation (Col.Schmidt) requires Liaison Officer. 

C hief On. Sec. (0Q,u I); Forth Africa : 

a) French grant permission to use sea route to Tunis area 
(small port). Tunisia trucks may then be used to trans¬ 
ship cargoes. 

b) Fuehrer holds we would need 4 Armd. Divs, and 3 mot.Divs. 
for continuation of operations against Egypt. 

c) Few command set up in Forth Africa. Under "Chief of the 
German General Staff at the Italian Hq": Commander of the 
Hear Area, Coa.st Defense, Defense of Desert Oases. 

d) Preparations for conference with Army Group Rundstedt on 
19 May. 

Conference with all P EL Section Chiefs: Co s e Hess l 

1. Fuehier ! s account of events to-the ObdH is in agreement 

with the second, more detailed press communique. 

1. ) The Pueh rer was taken completely by Surprise. 

2. ) Facts previously known l 

a) Hess' inner conflict growing out of his personal 
attitude toward England and his grief over the 
fratricidal struggle between the two Germanic nations, 

b) Expression brought on because Fuehrer had barred him 
from active war service? repeated requests to be sent 
to the front had- been denied. 

c) Mystical tendencies (" visions", prophecies, etc.). 

d) His daredevil flying, which had prompted the Fuehrer 
to bar Hess from any flying, 

3. ) Few facts discovered! 

a) Since August last year, Hess had a standing order for 
reports on weather over England. 

b) Attempt to procure radio direction information through 
Torboven in Forway (radio traffic). 

c) Systematic trailing by Messer'- mitt, after Udot had 
i fused. 



d) Planning of technical preparations for flight (reserve 
,fuel tanks)» 

4.) Chronology of events: 

a) Saturday: fuehrer received package containing 
documents and put it aside, thinking it was some 
memorandum. Later opened it and found a letter in¬ 
forming him of the plan ? and'explaining the reasons.' 
Glasgow was given as his destination* Wanted to visit, 
Luke of Hamilton (President of the British Veterans* 
Associate *) . 

h) Consultation of fuehrer with Reich Marshal and Udet to 
determine if Hess was likely to reach his destination. 
The result' Being-affinitiative and with the British 
hound to exploit the incident, a brief communique was 
issued to the press, Rihhentrop sent to Rome to in¬ 
form II Luce (separate peace offer), 

c) Meeting called of all Reinhale iter and Gauleiter and 
documents relative to the case read to them, 

II. All present are requested to pass on this information 
and deny all divergent versions. 

1230. Conference in Gen Q,u ! s office with the Chief Supply Officers 

of the Armies in the East: 

a) Ruling on relations between Adv. Gen Q,u Hqs and AGp. Hqs. 

b) 60-ton truck columns must not follow the advancing troops 
too far forward.** Keep roads free (supply artery to the 
Zl). Ho 60—ton truck columns on secondary roads***.) 

c) Armd. C-roups are echelonned in great depth*. # Supply 
arteries secured by Advance Combat Teams of the Inf .Corps., 

d) Traffic control must be organized more uniformly. (Separate 
briefing l ) 

e) Estab? inking of ammunition etc. dumps* near border should 
not be overdone* Consequence of accumulations of excessive 
stocks is pointed out? jamming of railroads, etc. 

f) Truck column requirements pf Chief of Eng, and Chief of 
Signal Corps, (Separate briefing.) 

g) Road building in Army area not yet what it ought to be* 

(Separate briefing.) • - 

h) Indoctrinate lower Gen Q,u agencies and brief them on 
impending missions. - Measures to combat hoggish hoarding ' 
by units. ## 

i) Maps and road information service; reporting on prisoners 
and booty. 

k) Briefing about Hess case. 
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yon Ziehlberg: a) Speth recalled from Italian Army Group Albania. 

b) Replacement for Metz - Bluemke. See 01dH. 

c) Gause to be promoted to General, * —~ Summoned 
to report for 'briefing, 

d) Alternate GHqs (Spala and Reichshcf).** 
Preparations for transfer to Askania.*** 

Heusinger: a ) Col*. General Grauert shot down near St, Omer, 

b) Solum reported lost* 

Afternoon in Berlin* Bulgarian Legation (iCing ! s name day) * «-* Evening 
with Kloenne at Adlon Hotel* 


16 May 1941 * 


Situation co nf eronce; West; Humber of strikers in the Yev^iers 

and Huy districts has again increase; • 61,000)* Pood shortage. 

Mediterranean• Canal of Corinth again navigable for ships 
drawing 6 meter (at low tide 5 meter)* Air Porce drops 16 
ton of bombs on Suez Canal (including 10 mines from lav- 
esi altitude)» 

Irak: German auxiliary cruiser destroyed in Persian Gulf. 

Damasc u s : 2 Ju 90* 16 Me and He planes and ## 27 carloads 

of arms and ammunition. More German planer in Rhodes* 

Pjghter Experimental Wing assigned to submarine hunt in the 
Aegean. 

North African 14 May. Rommel has informed Air Porce 
Commander Africa that he plans to concentrate the bulk of 
his forces near Solum, and will leave, siege of Tobruk to the 
Italians* Air Porce Commander has refused to order requested 
shift of Air Porces to the area west of Solum. 

15 May. Solum attacked by 5 Rifle 3ns., 2 light Arty.Bns. 
(horse) and.1 medium Arty, Bn., .Armd. Ren. Bn., Antitank 
and Armd. 3ns. (1-3) . 

Crete? Preparations under way. The small island of Anti- 
kythera is to be occupied (jump-off basis for Crete). No 
positive Information available on conditions in Crete and the 
difficulties likely to be met. 

All AAA, xcept one Bn. probably will e pt out of the Crete 
operation in time for Bar bare ssa°. AA MG Bn. must bo assigned 
for the Crete operation, but substitute will be furnished 
by 22nd AB Div. 



Second Armd, Div, sails from Patras as scheduled. Difficulties 
caused by excess loading. 

The situation of the British in the Eastern Mediterranean is 
■becoming progressively more difficult as regards available 
forces, Irak ties down British forces, instead of sending 
them to the theater, Palestine is in a state of unrest, 
Abyssinia is not yet liquidated. The situation at Tobruk 
appears to be so difficult that high stakes are risked to 
raise the siege (attack on Solum), 

OQ.u Ii G3SW proposal for command set-up in ~.erih Africa has been 
received* An utterly vague ambiguous concoctionL Counter ~ 
proposal. 

Col. S-palke: 

a) Arms deliveries to Romania} Pirst instalment, 15 June; 
Second instalment, 15 September (4.7 AT guns with ammuni¬ 
tion, etc.)* 

•b) Pood situation in Romania fairly good*. G-ood crops in 
prospect. Acreage sown to wheat larger than before. 

c) Armament economy} Problems of manpower and capacity. 

d) Supply of oil drums} 10,000 drums by June, Zinc for 
drums from Hungary. 

e) Political currents. 

von Ziehlberg; Current reassignments. 

Jacob: 1.) Progress in preparing equipment: Pirst Sybel ferries; 

58 for August, 100 later. - r After assembling in 
Vienna, they will take two weeks to get to Braila, 

' arriving 30 June. Can operate 16 hours at 35 km an 
hour before refueling. Porm a bridge 800 meter long. 

34 ferries made up of Danube b ~e& form bridge 600 
me or long. 

5 Assault Boat Cos, 81 boats each. i 

One for each Armd. Group. 

One Co> 6 as reserve for Southeast. 

Also one detachment on Channel Coast, 

Mines? Rommel 35,000 T, 15,000 S Mines*. 

Three .army Ops,: 295,000 T, 496,000 S (i.e. 3 T mines 
or 2 S mines per linear meter of frontage in Past), 

plus stocks in depots;288,000-T, 497,000 S mines and the 
mines carried by Engineer units. 

Reserves of barbed wire are ample. 

Emergency bridge construction materiel sufficient for 
jump-off, 

2.) Road-building organization. 
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3. ) Required for Danube ’bridges in Hungary; One Construction 

Bn. from the ZI. plus one Eng. Co. from Replacement Army. 

4. ) Army Hq Horway? Engineer Officer and Construction DEnit 
. ■ ■ from the West Wall. 

5. ) Russian mines? Instruction leaflet will he issued. 

Paulus ? ' 

a) Hew Libya sev m. Counterproposal t OKW. 

b) Position of OQu I, At present apparently werwcpkedf hut no 
reason for radical change. 

c) Operational orders for ''He if isch' 1 . I am against referring 
to individual Divs., because this deception would only 

/ create confusion on our own side. 

Lissi a) Hew information on disposition of British forces in Irak. 
Latest reports on Tobruk. 

b) British air raid on Syrian airdromes; French defense; 

British leaflets dropped in Syria. d 

c) G-en. Dentz 5 attitude in Syria very friendly toward us. 
British Consul expelled. 

Major Heymer 1 ( Long-range Ren. Staffel of the Africa Corps) reports 
on his work in Forth Africa* Ho thing substantially new. 
(Evening at the Officers' Club, with Bogatsch). 


17 - May 1S41. 


Situation conf eren ce? L ibya? Solum retaken by Africa Corr^j also 
Sidi Suleiman. » AGO prisoners. On tlv Tobruk front success¬ 
ful engagv'senbs of assault detachmente some prisoners, tanks 
destroyed »• etc.) . 

G-reec e: Fuehrer orders occupation of Antikythera. Army Hq 12 
thinks, this would comoromise surprise. "Merkur" probably 
will be postponed to 20 May. 

Suez? 13 May: ^hipping? Suez outer roadstead 256,000 ton 

Suez harbor 200,000 ton 

Port Ibrahim ^2,000 ton 

Port Said 118,000 ton 

Syria: British air attack on Damascus. French ground and air 
defense in action against the British Lit 

West? Strike situation unchanged. The strike leaders have 
been called together. Settlement expected for Monday. Cause 
is exclusively the food situation (potato- shortage).-.' . 



East: Transport echelon III for "Barbarossa" starts moving 
on 21 May. Todate average of 300 trains daily. 

Buhle: a) Status reports: Eighteenth Div.mot.; Thirteenth Armd. 

Div. Training of these Diva.,, activated at the last moment 
will be rather sketchy; have no unit training. 

b) Additional personnel for Army Hq u and AGp. D. 

c) Fourth, Tenth, Seventh Armd,. Dive. will get their 
fourth Armd. Companies yet Before start of "Barbarossa". 

d) Observation Btry, for forth Africa; tide them over with 
small detachments for Tobruk; a full Bn. next fall. 

e) Transfer of replacement units to Branca not "before 15 
July. Must do without them if "Isabella’ 1 comes off 
earlier. 

• Mntzky/Schildknecht : Review of changes in Russian dispositions in 
the border erea (Western Russia) , from the beginning ”>f the 
war todate, by three-month periods. 

Paulus rv Heusinger — Pistorius: Draft of operational plan for 

"Isabella" (Army Croup D) with suggested modifications; ten- 
day alert period. '• 

Heusinger: 

a) CKW has again been asking for a second Div. for Holland. 
i, We have not got it. 

b) 169th Div.(destined for Finland) entrains for Stettin, 
beginning 23 May. 

c) Finland: ITo p- -..gresii to report. 

d) Request of 22nd Div. cannot be granted, Div. should 
apply for. reassignment to G-round Forces. We cannot 
move their ground elements * behind them. 

e) Crete postponed to 20 May. - Fuehrer, insists on occupation 
of A n tinyinera, against advice of Air Force. 

f) Reg-t. Brandenburg details one Bn. each to Alps, Center 
and South, 2 Cos.to AGp. Worth.** 

g) Subversion plans for Ukraine and Baltic States. 

Evening conference wit h QbdH on his return from the East. Important 
points: 

AGp..Forth: Preparations for Qesela Bridge construction material 
will do in a pinch.— Bring ..up supplies on the Wiemen river 
as far as Kowno. — Collect barges for Diemen bridges beginning 
20 May (2 bridges at Kernel; 3 bridges can be built of other 
materials on hand.) 
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General natters: 

a) Refugee problem •— Evacuatio... of border regions? L 
. b) Tighten border protection (S mines.) 

c) Evacuation of 60,000 children, * 

d) Evacuation of Reich Labor Service girls and of the 
Labor Camps (must be fresdrfor military occupancy). 

Arm y On. Center frames its orders in accordance with our 
ideas. Inactive fronts secured by mines. Regrouping toward 
the right wing is in progress. Inf. reserve close to the 
front, mot. reserve kept in rear. AA protection along the 
Vistula very thin. 

Army Cto. South; Seventeenth Army wants no heavy artillery 
for the jump-off. Reserves will be put behind left wing. 
What shall we do about Slovakia? (2 Bivs.) 

Proposed Zero Hour; 0£05 hrs. Wo coups de main before. 

Ajr Reconnaissance: Rowdhl is urgently wanted. 


18 May 1941. Berlin. (^Mother's Pay 11 ) . 


11o substantial changes in situation. Solum. Rort Capuzzo again in 
our hand; . 

Private Correspondence. — Visit from Adenauer.*-* : Gerti calls 

with her children. — Evening at theater "Veilchenredoute”.*** 


19 May 194-1 . 


51 tuation renor t: Rus sia: Ban on all travel by foreigners and 
indigenous non-residents in the border districts, 

Belgium: Strike has spread to Hasselt (-54,000 out now)* 

Libya: 26th Convoy again turned back to Palermo. — Casualtie 

at Solum apparently alike on both sides. Enemy lost much 
materiel. 

Irak: Reinforcements for the British at Habbania have 
arrived, apparently from the West. 

Gen Qu: Review of ObdH r s,.findings on eastern tour, which have 

bearing on Gen Qu. SS units for Rear Areas. The missions 
requested by these units must be refused. # The first 
120-ton column has'arrived from Tunis. 




Conference with ObdH o n -plans for "Isabella”. ObdH holds that 
concentration of forces In the South- will rouse comment 
in France. Other items.; 

a) If? situation in the Armd.Divs.. activated last. - Decides 
to move them by road instead of “by rail, to give them at 
least good road march training. 

“b) Strike in Belgium.- 

c) Hanste'ii' S out-of-turn promotion dc ed.* 

B uerker ( Ing.Sec.): Ordered to go inmediately to the ArmcUDivs. 

which are coming out last, to find out, what could still he 
done for their training (allocation of fuel, etc.), 

Heusinger: a) Ho basic directives from OKU on command set-up in 

'Romania, since the question has not yet been .discussed 
with An tone sen.-** > 

“b) QKW dismisses.our recommendation on a "German. Chief 
of Staff in the Italian Headquarters” and wants, in¬ 
stead, to give Homme 1 a second Sh,ief of Staff 
supposed to run the rear services for him. Idiotic 1 . 

15001730. Conference at ObdH, with von Bundstedt/Sodenstern, 

later Eeichenau/Heim, then also Eleist/Zeltzler** *and, finally, 
von Schubert. Questions relating to assembly of AG-p. South. 

Ho fundamental ■ difficulties with High Command of Army G-roup. 
Lively argument-.? with von Eeichenau, who at last decides 
to group the three center Corps under Kleist's command, right 
from the jump-off. Only.tentative discussion on disposi¬ 
tions with Schubert, since we still have not received any 
political directives on the command set-up. ( Von Schobert 
will get his instructions at Obersalzberg on Thursday). 
Afterwards short talk with Heim. 

Paul us (on -ph on e ) about his conversation with Jodi on the e rand 
set-up In Horth Africa* All the Push cares about is 
that Eomm r l should not be hampered by superior Hq. put 
over him. Jodi will-send us another plan,. 

C ol. Schaeff'ler (, Chief Artillery Officer OKH): Use of heavy 
artillery in the sector of AGp . South. — List needs a 
Coastal Arty. Bn, for Crete., 

Evening? Receive ‘'directive” with orders fbr Greece a,nd C in C 
Balkans. 

Gen, Wagner reports on a conference with ‘Thomas. Fromm and Gercke, 
(afternoon), at which it came out that OKW pow thinks it 

; \ can furnish only 16 fuel trains, daily, instead of the 22 

expected. Also the Com Z' fuel depots in the East, which 
should be 50% full, are said to have dropued to a 20 fo 
level. 
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SO May■1941, (Attack on Crete). 


M orning conference; 

1. ) 0500. - 0713. Landing on Crete prepared "by bombing attack. 

Subsequent unopposed drop of paratroops and landing 
of gliders on Chania, Bethymnoh and Iraklion airfields. 

The "airborne landing" of airborne troops will not come 
off before tomorrow. 

2. ) First echelon of Second Armd, Div. (3 .ships) has landed 

at Taranto. 

3. ) Unconfirmed reports that British Second Chief of the 

GeruStaff, Gen. Haning, has taken over command in 
Egypt. 

4. ) Syria," The French on the border are getting' set to 

fighu the British. 

5. ) In t cognition of the French atti, ,de in the Syrian 

qp.es ion, Germany will return 80,000 prisoners. 

6. ) Maribor Tunnel reopened for traffic. Bridges at Maribor 

and Belgrade will be reopened by 15 June. - 

7. ) Difficulties in fuel supply during July. 'In August, 

oil will be delivered to theater of operation directly 
from Bomania, across the Pruth river. — Italy’s needs 
are filled by OKW at the expense of pur .own quotas. 
Gasoline supply for civilian use is bogged down. 

B hie: 

1. ) T ruck s i tnatl or.: French trucks are praised. Tools and 

spare parts as yet not. in sufficient quantities.-* 

.The mot. units will not be ready in time. Extension of 
assembly date will not be necessary. Only in the case 
of Fourteenth and Eighteenth Divs . it may perhaps be 
necessary ■to set a later date for departure ( which 
woaid net be serious)i 

2. ) n Isabella. 1 *. Divs . will be 100 '-j equipped with mortars 

and antitank rifles by 20 June. Artillery will be re¬ 
equipped with Lt. How. 18 and med.Fd.How. 18 by 20 June. 

3. ) Corps hq LIT will be ready by 1 June (Bomania). 

4. ) "Armd.. Espial rent Division" Barb ossa: Befitting 

feasible within four weeks after g. :,rt of operations. 

Gol. General Fromm: 

.1,) Boss replacements : 90,00C . in Field Beplacament Bns. 
475,000 in the Beplacament Army (.less 90,000 for Air 
Force, leaves 385,000). Anticipated losses in the 
initial border battles; 275,000*,for September 200,000,. 
This would leave nothing for October, unless we induct 
age group 22 on 1 August ( last reserve). Forty percent 




of age-group 22 is in the Labor Service, sixty, in 
civilian occupations. Should not he called before the 
end of the year (Fov.), when men can be released from 
the front to replace them. We can take the risk of 
having no* trained reserves in October. 

2. ) Fuel situation: June requirements covered, lOfo short 

for July. In August the situation will be relieved by 
direct deliveries of fuel from Romania to AGp. South, 

3. ) Current problems of his Section. 

Gen.. Fellgiebel: 

1. ) Replacement for Signal Replacement Bn. of fifteenth 

Armd. Div. lost at sea arrived in Haples. 

2. ) Two Cos,, for Rear Communications ready in Germany by 15 

June; can be in Forth Africa early in July. 

3 *) Various currc a mate r s. 

Col. Gause :(ormered to Forth Africa ) reports. Since situation 

precludes decision on his assignment at this time, I furlougja 
him to Berlin. 

Gen. Elmer, being; in Berlin, calls on me. Reviews conditions in 

Hungary, Gets briefing on line to be followed in the coming 
months. 

von Thoma: Traffic control.— Fifth Armd.Div. still tied up.— 
Good work Of the-Tank Maintenance Groups. — Preparations 
for the Hast; Ethylization center to adjust octane number 
for our purposes by addition- of benzol. •<— Track blocks 
made of Buna lubber, — Collection of booty in Greece. — 

3690 .tanks are now at the German front. — Spare parts 
supply for Barbarossa, 

von Etzdorf : France: Cooperation in Syria. — Cooperation in 
Forth Africa. — Supply line via Toulon (?*.)**' - Coopera¬ 
tion in West Africa., — Forth Africa: Use of port of Bone. 

In return: Few regulation of travel into restricted zone 
(officials, iucLiistrialists, farm managers.)— Easing of 
' traffic restrictions for Demarcation Line. — Eurloughs for 

Prisoners of War (up to 100,000 at a time). — Occupation 
costs (prompt negotiations, aiming at reduction from 15 to 
12,5 billion, franc ), Coastal Bbrys. in Forth Africa. — 
Improvements of the Favy, -— Specialists for Forth Africa. 

Plan to- tie Turkey . lose..- + o us by a p .* Transit to Syria 
(against ’ uk) • .P&pen ’ protests against his mission. *** 

Japan: Matsuoka warns he will have to take a n zig-zag 

course’ 1 . American offers to Japan. — Also: Status quo 
for Philippines . Offer of mutual undertaking not to enter 
European conflict (defense only). 

Rome: Visit of our Foreign Minister: Hess — Parian — Japan 



Spainr Crisis apparently put off fo-' the moment. Concession 
to the flange (two new ministries). 

Crete: Dropping of paratroops (2 Regts.) seems to hare been success— 
- ful, but strong enemy resistance seems to have developed soon 
afterwards at Chania. Airfields, on which airborne forces 
were to land, are reported to have been rendered, unservice-' 
able. 


21 May 1941. 


Morning reports: In Crete the situation is satisfactory. More 
paratroops have been dropped. Stubborn British resistance 
in some places. Report of landing of Mountain Infantry 
has not been confirmed. Bo new information on disposition 
of British troops in the Middle East. Situation still 
strained and forces as widely dispersed as ever. Report of 
British in Irak advancing on Bagdad (Al Falluja) are un¬ 
founded. 

Col., Ochsner: Report on eastern tour, — Armies want flame oil 
ammunition and HE ammunition, at ratio of 1:1. — Enforce¬ 
ment of safety regulations for Racket Projector Troops.* 

Each Rocket Projector Bn. now includes one Btry. of the 
new rocket projectors with 6,000 meter range. — 

Preparations for now Decontamination .crvice. Channel 
foi reporting of intelligence on ene ,. v chemical warfare 
service. — Dogs as gas detectors.— 

Enemy intelligence: Britain is preparing flame oil for 
defense: of beaches. 

Russia is activating Ossoaviackhim** to fight parachutists. 
Reported to have prepared 7 fo gas ammunition. Prance: 
Preparations for bacteriological warfare (cattle plague). 

Heusinger: 

a) At request of Army Hq_ 12, Fifth Armd.Div, will be left 
in Athens for a few more days. 

b) Letter to Jodi on pending questions, e.g., on undes i rab ili 
ty of having German forces strike from Hungary^ as such a 
mere would be at the expense of the main concentration 

of AGp. South***. 


c) SS—Perries: 6 for Africa Corps (newly arrived), 44 for 
Black Sea; 25 ferries coming off the line in June will 

:gO"-te ASp. ITorth. for Baltic. 

d) Let. AGp, Center have Corps Hqt JUOQUI or Corps Hq. 

(reduced 1) . Then they will get no Corps Hq later on 
with the GHq reserves. 



e) Changes in plans for road movement ^or Barbados sa.. due 
to do" ays in arrival of trucks for newly activated Armd. 
Divs. 

f) Inquiry relating to preparatory work for new Hules of 

Sea Warfare: Limited or unlimited "blockade zones on 
high seas? I am for latter alternative (Bluff). > 

von Ziehlberg: Personnel matters (among others, von Loeffelholz, 
Army Hq 9).— Ban on flying for higher officers within 
range of enemy fighters* — Transfer of GHq. to Askania. — 
Conference of Chiefs of Staff after the Whitsun holidays.— 
Current "business. 

Army Hq 3: reports on the possibility of unrest in Croatia and 
requests ruling on whether they could use German troops at 
own discretion. Reply: Use troops only at the request of 
Croat government authorities, unless our military interests 
are involved. 

Gon„ Bogatsch 1 (with Siehlberg): Allocation of courier planes 
for Hqs (reasonably satisfactory). 

(with B.uhle* ) Allocation of motor vehicles to air 
reconnaissance and signal units. 

One light AA Bn., which was assigned to Ground Forces for 
rl Barbarossh !! , is being taken away and goes to Crete. 

Gen. Wagner' (witil Baenvseh); 

a) r; ea rc .ue for supply base Baltic: 

Kernel; 2 convoys of 5 ships of 300 tons each. 
Koenigsberg? 4 eenvoys of 5 ships of 300 tons each. 

Also river barge trains of 15 - 20 ships of 75 - 10Q tons 
each, for Kernel river. 

b) Message procedure in Quartermaster service. 


Wagner alone: 

a) OKW $ directive on Greece, — OKW directive on Bear Areas 
Bar oar-ossa. ■—• Order of battle of Himmler’s SS Army. 

b) Supply columns; The organic Troop Supply Columns have 
all arrived in first half of May. 

In second-half of the month (20 - 30 May), we shall get 
. the 30—ton truck columns,* 

Beady before start of operations: 60—ton truck columns.** 
After start of operations: 8,000 tons (616th Begt.) (OKH 
reserve) plus additional 4,000 tons. 

c) Fuel for training purposes: One quota (equal to 100 road 
kilometers) released for each mot. Div. 

d) Noticeable drop in the clothing output (by one-third)• 

Very heavy drain on stocks. 


/ 
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e) Are Field Hospitals to become GHq troops? Ohief Army 
Surgeon is against it* However, the Diva. must he 
compelled to relinquish their Field Hospitals* Onco 
this policy has been established;' they may .be compensated 
by Corps and Armies. 

f) Issue of losanthin. Efficacy; If used within five minute 

no Injury; within 10 minutes, injury is light, after 15 
minutes,ineffective. ’ 

G-en* Paulus calls up from Pa;ris: Outcome of conference yith C in 
C West, on the whole conforms with my demands. * I instruct 
him that In locating troop reserves, account must be taken 
of fact that the West-East railroad system might be in use 
both ways at one time.**- 

Keusinger; Crete; 4 Mt. Bns. have landed in Crete. 2 west of 
Chania, 2 near Irakiion. 

Situation at Chania improved. Town encircled. Contact 
established between isolated paratroop groups. Attempted 
sorties repelled. 

Air transport hampered.in area west of Chania where landing 
field is unserviceable. The transport planes land on the 
beach where they cannot .'bake off. 

\ _ 

Hethymnon in our hands, Ho reports received on Iraklion. 

British naval forces northeast of Crete have disappeared, 
west, of .Crete still on the spot (under attack by our planes)* 

Shipments by sea will start tonight* 

0 

Army Hq 12 thinks that the show in Crete may drag out 
quite a while . 

During the night a signal indicates that two transport 
vessels of Second A rind .13 iv. have struck nines ip the 
western end of the Eulf of Corinth. 


22 May 1941. 


M orning conference; Second Armd.Biv. (which sailed from Patras) 
reported to have lost in sinking; 122 tanks, 200 motor 
vehicles, 20 motorcycles, 1,328 men. * * * 

.Crete; Troops landed; Malenes: One Assault Eegt. (G-en, 

Meindl), one Paratroop Bn., one Mt. Inf.Bn. 

Chania; 5 Bns. 

At Malenes and Chania our troops ahe opposed by 6 Hew 
Zealand Bns. and one Arty.Begt. 

H.ethymnon: Town apparently not yet taken; the Bn. set down 

by us many be in trouble by now. 

- Iraki i on 3 Paratroop Bns., Airfield and town apparently 
taken. 



LibyaV Rommel states fre cannot take Tobru^ with the forces 
now at his disposal. 

France: has 214,000 tons in the Western Mediterranean. 
Belgium: Strikes dying down. 

Syria: Reported invasion of Syria by DeGaulle troops high¬ 
ly doubtful. 

Irak: Mosul attacked. Ho British at Al Falluja. 

Egypt: Attempt to get Chief of Egyptian Gen.Staff, who is 
collaborating with Germany, out of the country. Attitude 
of Egypt on the whole not friendly to Britain. 

Trans-p. Chief: Situation improved. Easing in the East. Shipment 
of gasoline to Com Z depots now included in supply program 
of Field Army, as requested by BdE. 

Buhle: Considers replacing lost elements of Second'Arird. Div* 
with Tank Demonstration Bn., originally earmarked for 
Seventeenth Div. . 

Mai. Hesterberg (Photo Sec. in staff of Chief Air Officer). Submits 
air photographs taken by Rowehl* s Staffed in the Russian - 
border area. They clearly show extensive construction 
activities for strengthening border de£enses(especially 
anti—tank ditches). Numerous cable trenches indicate 
preparation of a continuous defense position. 

The photos corroborate our view that the Russians are deter¬ 
mined to make a stand at the border. 

Ma.i. Schildknecht (Foreign Armies East) reports on disposition of 
Russian Army along German border. For the most part closed 
up to front. 

\ 1 

Defense build-up comprises three major groups: 

Baltic: One Army Gp. of two Armies, with one group 
of operational, and one group of strategic 
reserves in the ream. 

Center: One Army Gp. of three Armies, with,one group of 

< operational, and one group of strategic reserves (?) 
m the year. 

South: One Army Gp. of three Armies, one group of opera¬ 

tional reserves. 

Independent Pruth front: One Arny- Gp«. 

Seusinger: Reports from.Greece: 

1. ) The announcement of loss of tanks off Patras has proved 

erroneous,. The tanks of Second Armd. Div. have already 
been landed at Taranto*. The losses seem to be largely 
in light and med.Artillery of the Div. Very hard to 
replace because of shortage of prime movers. Personnel 
losses: morning figures confirmed. 

2. ) The transfer of the light AA Bn. to operation Crete 

was ordered by Army Hq. List and cannot be reversed at 
the moment* Must try to get replacement for t, Barbaroosa n 
from Air Force. 
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3.) Situation in Crete seems rather complex. The British 
are in undisputed command of the sea north of Crete alid 
seem to have scattered or sunk a convoy of small craft 
attempting to make the crossings . Reinforcements for 
Crete can therefore he sent only by air. It now looks 
quite doubtful that the Air Forces committed in Crete 
would he available for ’’Barbarossa” at the appointed 
date. Perhaps it will he necessary to postpone start 
of "Barbarossa”. 

Bulile: 

a) Artillery replacements for Second Armd.Div.: A Bn. now 
nearing completion, re-equipped with light Pd.How., plus 
Demonstration Bn. of 900th Brig. Med. Arty will he 
allocated when Div. goes into action* 

h) 1,800 fuel trailers for Tank lit will he ready hy 9 Pune; 
trailers for Tank IT nOt until later in June. 

c) 100th Armd.Brig. will he reasonably mobile hy 15 June. 

d) Eighteenth and Seventeenth Armd. Divs. will complete 
outfitting just about in time. Seventeenth Armd.Div. 
has 240 different types of motor vehicles l 

e) Activate a Rocket Projector unit in Replacement Army, 
for "Halfisch” .* 

f) Improvements of Army Croup D, ’’Isabella 11 . 

g) Regulation of furlough's to Biarritz. 

. von Claise—Horstenau: Situation in Croatia. Croats want their 
■ Army to stay.in country;. clamor for partial motorization. 
Also want transport for civilian economy. Claise 1 s future 
role. Future strength of the Groat Army? 3 Mt.Divs., 

2 Inf.Divs., 6 Air Gruppen of 22 planes, each. 

Maj. Fhlort; Have a serious talk with him on the reasons for his 
separation from the Africa Corps. 

Heusinger: One Bn. of Fifth Mt.Dlv. wiped out in crossing to 
Crete. Current questions (med. Arty, for Kythera on 
Syhel ferries). Probable necessity to postpone date for 
Barbarossa. . 

yon Ziehlberg: Commission for Irak. Recommendations for out-of~ 
turn promotions. 

Evening to Berlin: 
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23 May 1941 

v. . . . \ ; 

By plane, (w^th intermediate landing at Brfeg) over Galicia, Tatra 
(Zakopane) to Cracow, Hq_ AGp. B. Sightseeing* Evening'at 
Kq_,. AGp.3. 


24 May 1941* 


Conference with AGp.B; 

a) Depth of left wing of Seventeenth Army* 

b) Send XIV Corps through Seventeenth Arny* sector to widen 
Xleistks jump-off frontage. 

1000. — 12Q0. Bide to Beichshof.* 

Conference at Hq. First Army i Disposition of forces. — 

Employment of artillery (heavy Artillery)XIV Corps will 
'go into line through IV Corps. 

, Meet the Gen,Staff Officers. 

I 

By plane from Dehica to Lublin via Bi'lgorai — Zamoss - Clielm and 
Wiodawa. Arrive* 1700. , 

Conference with CG III Corps (von Mackensen). 

Evening with Gen, Staff Offs, of III and LV Corps (Vierow) 
at Hq. Ill Corps. 


\ 

25 May 1941. (Sunday). 


Bide with Eaeckensbedt (C of S III Corps), later joined hy 
Wagner (LV Corps) from Lublin ( 0700 to Krystinopbl, 
through Ghelm, Hrubieszow, and Sokal. At Sokai, Triebo 
(C of S, XXXXVIII Corps) reports and Heim (C of S, of Staff, 
Sixth Army) joins us. 

Inspection of jump-off terrain of III and XXXXVIIII Corps. 

It has the peculiarity that movements must directly follow 
road network. 

Problems resulting from lack of cover for assembly of 
artillery.. 

Conference with Heim: .. Jump--»ff of XIV Corps alongside 
XXXXVIII. 

Beturn from Krystinopol via Hrubieszow to Zamosc. Prom there, 
to Berlin by plane; arrive 2000. - 

2000. - 2100, Talk with Gen. Paulus on the airfield. , Overnight' 
in Berlin. 
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26 May 1941. 

Arrive Zossen 0900, Discuss with OQu I and Op. Off . on -material- for 
conference with the Finns. 

T900.~ 1000 , C-en. von Tippelskirch calls (30th Biv.) , Bluerako 
reports (new 0 of S XIV Corps). Meyer—Ricks reports out 
(off with Irak Commission). 

1130. Conference with OMH on Finland. 

1230, Welcome of Finns, headed hy Chief of Gen.Staff, Heinrichs. 
Luncheon. 

After luncheon conference with Finnish Gen.Staff: 

Along!lines of. OXWicDhferencei . Operational possibilities 
are:discussed.Attack west or east of Lake Ladoga, With 
appropriate disposition for assembly, they strike east 
of Lake Ladoga on a 6 Biv. front. 

Mobilization near border camouflaged, in rest of the country 
only after passage of German troops for operation n Silber— 
fuchs" (IS June). 

. ’ \ 

Hangoe: The Finns must do this by themselves. 

Aaland; This is likewise a job for them; at least they 
must make all preparations on this assumption, (German help 
needed: 2 Regts.) 

Long-distance call from Gen.Vogl (Armistice Commission) about 
negotiations with France. ■ Ho important news. 

Fromm on phone. Re Holland 1 . He told Heitel that 82nd Div. -will 
have its equipment by 1 June, the same as all Divs. of the 
Sixth Draft (i.e., without Inf. guns and only part of the 
AT Bn.). The Div. has been issued 6,000 bicycles. Trucks 
prepared. - 

Relocation of Replacement Units. 

Afternoon: Talk with ObdH about Finland, —- Occupation in 
Holland.- Command set-up in Horth Africa. — Tour in 
. Eastern border area. 


27 May 1941. (S .S .Bismarck sunk). 

Situation conference: S.S.Bismarck under heavy attack by .superior 
British naval forces in the Atlantic. Reported to be making 
only 7 knots (down from normal 30), At noon, British report 
that Bismarck Has gone down. ' 
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27th Convoy sailed for Libya( Coastal artillery). 

Thasos and Samothrake turned over to the Bulgarians. 

Situation on Crete inproved. The Western part of the island 
now cleaned up; eastward advance continues. 

OTCW insists that original date for Barbarossa must standi 
Wo objections on the part of the Army, excent that AAA 
might' not be ready; 2 mixed AA 3ns. and 3 light -;A Bns. 
still engaged in Crete, The 2 mixed Bns. were taken out 
of Army Wq, 11, the three light 3ns. out of Armd.Livs. 

Air Force must make up deficiency 1 . 

Air Force, however,will have a hard time keeping the date, 

Italy will touch bottom of her oil supplies unless oil deliv¬ 
eries can start early in June* Total required; 260,000 ton. 

100,000 are to be shipped by rail * 

5,000 through Canal of Corinth 
25,000 from Germany. The remaining 
60,000 have yet to be found. 

Count Sponeck (CG, 22nd Div): 'Discussion of stat us■of 22nd Div. 

In order to be committed as airborne troops, they need 
1,400 planes. Since that number is not unavailable, it 
would be inexcusable to let the Div. hang around idle. 

Submit proposal to OKW, 

Gen. Brand: a) Idea of Fuehrer about mixed med.Artillery Bns. 

(runs counter to our experience and the wishes 
of the troops). 

b) Report on tour in Fast, AGp.B. 

c) Miscellaneous minor matters (including level of 
training of GHq Artillery). 

OQu IVt 

a) With Chief of Attache Sec.; Various Attache questions. 
Hungary, Erabbe. 

b) French Ira nsitional Army (Memorandum) . 

c) Negotiations with Parian; 75 per cent of the French 
materiel frozen in Syria is to go to Irak; vehicles, 
port facilities, railroads, roads. 

Movement of supplies to Irak to be handled by French in 
French ship's from Cyprus waters. Training for Irak under 
French in Syria. ** Exchange with us information on 
British in Middle East. 

Worth Africa; We are getting 1,740 trucks now, 400 more 
later. French take our supplies to Worth Africa in 
their ships and forward them to Libyan border. Bfzerte 
will be available for our use. 

French med. guns, including ammunition, for us in Worth - 
Africa. West and Equatorial Africa; Dakar available 
for German naVaL operations, effective 15 July. 



&) Spain? Mobilization takes 8 days. Alert period for 
march, readiness 12 hours. Ammunition for one to three 
months (varying for different weapons); tight on AA 
ammunition. Fuel supplies for 2 months. Fighting 
quality of Spanish troops against British supposed to 
he good* 

e) Portugal: Will .fights better against the Spanish than 
against the British. 

G -en* Buhle a) Second Army Biv.: Replacement of Artillery with 
newly activated units by 1 Julyj likewise Bridge 
Clms. from GHq Reserve. 

b) Activation of four Wehrmapht Befehlshaber Hqs for 
, Hast, as specified by OKW. * 

c) Conclusion of drive to reduce number of types of 

motor vehicles. A flop. 

d) 82nd Biv. Condition,filler replacements before 
going to. Holland. Report to 03£W. 

e) Activation of four Bivs,, Sixteenth Draft; 6 3ns. 
of 4 Cos.(Regional Defense troops) begins 15 June. 
Activation wifi take two weeks. 

f) Other current business. 

Col, Heusjnger : S,55. Bismarck. — 22nd Biv, — Paulus r conference 
on. ,, Haifisch n and T Isabella" in Paris (ground disposition) 
Weather prediction for the East.for period from how until 
next fall. -- Armored trains. •— Preparedness for defense 
in the Easti -— Othep current questions. 

Col, von Ziehlbeyg: Selection of personnel for Liaison Staff 

Finland and Liaison Staff Bulgaria. «— Preparations for 0 
of S meeting. 


28 May 1941. 


ivewly promoted officers in G-en.Staff (Majors) introduce themselves. 


Situation conference ; .__ : 

Crete: Paratroops seem to have suffered high casualties. — 
The Italian Want to make a landing with one reinforced Inf* 
Bn. and tanks from the Rhodes ba.se on 28 June. 

32ndJD1v♦ OSW wants, to transfer 22nd Biv„ to the ZI. The 
Biv. can be assembled either in Bucharest or in Troppau 
by 26 May. If the Biv. does not belongs to us, we are not 
interested in it. (Braunschweig out of question.) 
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Syria: French flyers- from North Africa en route to Syria, 
with intermediate landing at Catania. 

U. S . A.: "Fireside talk" "by Roosevelt: State of unlimited 

emergency. 

Lt. Col. Radke: SS Riv. Reich will go to the southeastern 
theater hy motorized movements across G-ermany. * 

Fieldpost censorship must he instituted because military 
matters are being discussed in letters. 

Civilian morale in the 21 bad : a) in Party circles: Hess 
ca.se; shortcomings of Party leaders; lawlessness (religious 
orders).** b) (General copulation: Religious question. — 
Relations with Russia. — Failure to strike blow against 
England. 

Current business. 

G-en. S.tumme (XXXX Corps) calls en route. — Col. Buelowius 
reports out ( Go., of Regt.). 

Schwatlo-Gesterding: Propaganda questions. — Press. — Entertain¬ 
ment films and documentaries. 

Heusinger ~ 3ork: Repercussions of "Merkur" on 1r Barbaras sa": 

2 mixed and 4 light AA Bns. unavailable because of Crete. 

The 2 mixed Bns. belong to Eleventh and Seventeenth Armies. 
Must be in Saloniki for shipment by 8 June, to be in time 
for”Barbarossa.” Need no rehabilitation. 

The 4 light" Bns.rwent to: Seventh Arad. Div. 

Nineteenth " n 

Second " " (lost at sea) 

Fifth' !I " (Crete). 

These Rivs. are GHq Reserve and therefore not required for 
the jump-off. Probably there won't be any chance, to get 
them renlaced. 

Till Air Corps must leave Romania on 7 June, in order to 
reach Suwalki by 20 June, 

It.Col. Stieff: Observations made on tour in Greece: Hq Twelfth 
Army — Crete Revelopment slower than anticipated by Air 
Force. Air Force was quite off in assessment of enemy* 
they expected the British to bolt. 

British are in undisputed command of the sea. We are in 
equally undisputed command of the air. 

Mistakes of tactical planning: Troops were set down, in 
three equal forces, in three ulaces. Lack of reconnaissance 
of the landing area (olive groves). Landing of planes very 
difficult (olive groves, mountains). 

Sailing of first sea-borne echelon was-timed too late, 
to begin with, and then postponed once. This robbed us 
of the element of surprise. 


- 136 - 



Critical &age was oyer on 25 May. Gen. Ringel has situation 
under control. Most urgently needed?, heavy weapons. 

British were ejecting airborne landing since 26 April and 
made effective preparations for defense, especially against 
parachute attacks. This explains our very heavy losses. 

Combat strength of Seventh Air Div. down to 3§- Bus., from 
9 Bns. Assault Regt. .lost 50 officers and 1000 men, killed. 

Transport considerably depleted. Out of 600 transport planes, 
170 unserviceable, mostly total loss* 

Losses in Convoy 1 were 500 out of 2,300 (Fifth Mt.Div., 
light AAA). 

Eq Twelfth Army ventures no estimate of the duration of 
fighting, as that largely depends on what the British are 
going to do. During night of 24/25 May, they brought 
five freighters to Suda, and two freighters to Irakiion* it 
is not known whether with reinforcements or supnlies, or 
for evacuation.. 

Twelfth Army thinks it will be necessary to keep elements 
of B'ifth Armd.Div. in Athens for time being. Atmosphere 
in the city critical. The Italians are not doing anything 
about it, nor have they started any arrangements for 
looking after the country. * 

Also says it must keep six GHq. Bridge Clms in Greece (for 
Crete). Wants to leave 164th Div. in Saloniki, Sixth Mt. 

Div. in Athens, and Fifth Mt.Div. in Crete. 

In order to hold Crete against any British attacks, it is 
essential to secure domination of the Aegean from the air. 

G-en. Wagner (Gen Q,u): 

a) Africa. Logistical, planning for future operations. 
Offensive by middle of October (?). 

b) Greece: Ideas on future administration of the Saloniki 
district, which is to remain under military occupation. 

c) Gas warfare. 

d) Deeds of 22nd Div. 

General Ott? 

a) Report on his activities as GG XXX Corps in Greek Thrace. 
Personnel difficulties in 50th Div. 

b ) Questions of organization: Infantry can get improvised 
equipment for hill country operations, i.e, 250 pack 
saddles per Regt. This works only for,minor operations 
of short duration. For major operations they would be 
lacking Mt. Artillery. 
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He wants more smoke ammunition issued to troops* That 

is a question of long-range planning "by. supply organization, 
not one of changing basic issues. 

von Bernuth - Buerker :; Findings on return from inspection of the 
new mot. units, activated the last. They will just- maioe 
the jump-off ( as Org.Sec. reported). Inspection of 
Security Division gave gratifying impression. Command has 
the right idea about their mission. Mobile. 

Use of radio direction besam for night ground operations 
in Africa (840 sets ordered for delivery next fall). 


29 May 1941♦ 

Situation conference; Crete: Suda Bay cleared. First tanks 

landed at hastelli. — Irakiion airfield not yet mopped up. 

Rintelen reports: Italian Eleventh Army has 12 Divs„ ready 
for occupation of Greece,of which 1 Div., for Attica, and 
1 Div., for Poloponneee are available at once.Italian crack 
Guard Regt. is also assigned to the Peloponnese. 

British, attack on Sfax. British air attack on convoy. 

' Syria: Hansen reports: France is changing her plans from 
defense of the Lebanon Mountains to defense of the southern 
border, i.e. defense of the whole of Syria. Strength of 
French forces: 50,000, mostly colored troops, 40 fighter 
planes from the homeland, 3 destroyers, 3 submarines. 
British; 50,000 in Palestine and Trans-Jordan: . British 
are anxious about Cyprus. 

Irak: According to Hansen’s report, situation not unfavor¬ 
able, but no decisive turn for the better yet. Lack of 
fuel „ 

Keitel (Personnel Div.): Officer reserve small, — Problem of 
the officers of the 100,000 men Army, who feel slighted. 

(As a matter of fact, their promotions have not been 
slowed by the influx of S-officers.) * Reactiva,tion of 
D-officers. — Problem of decorations. — Members of former 
ruling houses in the Armed Forces. — Officers reserve 
PO' Is will be set up directly in AGp. Rear Areas. 

C ol. Ochsner; Safety regulations for Hv. Rocket Projectors. — 
Radio direction beam ( 170 transmitters, 800 receivers); 
training required. — Use of poison gas in”Barbarossa”. 

Gen. Wagner: Railroad tractors (three for each Army and Armd. 
Gp.)**— Tank spare part depots, 400 tons are carried 

by AGps. for each Armd.Gp. In addition a depot for parts 
in short supply near Magdeburg ( parts will be flown to 
. the front). — Field Hospitals must become GHq_ troops. 
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Conference with Obdg j Forth. Africa (Cause assignment settled).-— 
G-reece ( C in 0 .Balkans),. — Meeting of Cfeof S, 4 a .vl 5 June 

Calls; Col. Cause., appointed ''Liaison Off at Italian High 

Command -iibya”. — Kinzel,. prior to taking off for Finland. 


20 May 1941. 

Morning conference; In Crete, things are now starting to run 
■smoothly. The British are trying to make a getaway from 
the south coast. The G-reeks are offering capitulation. 

The Italian.have landed in the eastern part of the Island. 
Targe take of prisoners and materiel, including a Satisfying 
number of guaso 

52nd hiv». will revert to Ground Forces after all. Ruling 
of the Fuehrer. 

Irak.* Owing to deficient preparation and the impossibility 
of sending effective support, the Irak show, which is more 
in the nature of a political uprising than a conscious fight 
for liberation, must eventually peter out. whatever the 
outcome, however, it did force the British to spread them¬ 
selves critically 'thin,both during the Crete operation } 
and at a time when our situation in Forth Africa was rather 
precarious. 


T ran si- o r t mo ve r- nbs for build-up are proceeding in 
gratifying manner 

Fuehrer* s decisio n that 22 June date will stand, 

Buhle; a) Jurisdiction of Army Mission Romania. — Official 
instructions. 

b) Conversion of med. Arijy.Bns. in most Armd.Divs, to 
mixed Bns. 

c) Current business; Jurisdiction of List. — Field 
Hospitals as GHq troops, etc. 

OQu IV: Current matters . 

ReusInger: a) 20 SS—ferries are going to be assembled in Gdynia 
starting 15 June. 

b) 51 Haifisch' T and n Harpune”. .* 

c) Proposals by ACp. Forth and Center on disposition 
for jump—off. 

d) Current details. 

von Ziehlberg; Current personnel matters. — Reassignments, •— 
Decorations. 
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3 1 May 1941. 


Mo rning conference; 

a) Strike in Belgium. — Local food strikes continue. 

b) Sinking of ship in Piraeus harbor, allegedly due to 
spontaneous combustion. 

c) Fifth Ar'md. Div. (less one Armd.Bn., 1 Motorcycle Rifle 
Bn., 13th Rifle Regt.) will start movement on 7 June. 

d) Ban on reconnaissance flights along the Eastern frontier 
lifted. 

e) Situation in_Irak is taking a progressively had turn. 

Any decisive military help hy us is out of question* 

But.this does not mean, the end of trouble for the 
British in that corner of the world, even if they return 
the old government to Baghdad. 

Gen. Wagner (Gen Q,u) with Col. Baentsch: 

a) Supply preparations for AGp. Berth. Result of Baentsch 1 s 
tour in the East. 

b) C in C Balkans and administrative problems in Greece. 

Gen. Bogatsch' (with Gen. Buhle): Motor-transport'in Air 
Reconnaissance units very difficult, dry to remedy 
situation by taking (Some away from ground troops. 

Col. Speth (C of S LIV Corps) reports completion of his mission 
in Italy and assumption of new post. 

Heusinger: After talk with 0KW: 22nd Div. now under exclusive 
OKB control. Holland gets one Div. out of our Northeast 
line. 

Report to OKW in reply to their inquiry concerning Forth 
Africa. 

Evening at Kopp l s in Belits. 


1 June and 2 June 1941 . (Whitsun) 

Whitsun. work in Berlin. On Whitmonday, visit the Kopps in 
Belitz, with Gerti. 
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3 June 1941. 


During the morning, visitors: 

St.. Col. Doerr reports as new C of S LII Corps Hep- Major 
Abelein, to egress his thanks. Lt. Col. von Jem Borne, C of 
S, Africa Corps; comprehensive discussion of situation end 
divergent views. 

OQ.u IY: a) G-eneral political situation all over the word do 

b) Joint action by Axis 1 ■••.r-s on Bossevelt's speech. 

c) Turkey: Since we are no longer interested in arms 
transit to Irak, it will nrobably be possible to 
conclude a non—aggression pact and a guarantee treaty. 

d) Greece: Pro—German public sentiment is cooling. 
Seasons: Arrival of Bulgarians and Italians; alleged 
harshness of German occupation troops; food problem. 
British agents. 

e) Ireland; German bombs on Dublin* 

f) Buss ias Stalin had a conversation with the Finnish 
envoy, stressing good relations. Offers 20,000 
tons of grain* 

g) Italy; After Starace, Sebastian!, Mussolini’s party 
secretary for many years, has been fired also. 

On.Sec.: a) 22nd Div. now under our control. — Fuehrer will soon 
have conference with Antonescu. 

b) 719th Div. from Northeast line to Holland; 710th Div. 
to ITorway. 

c) .Coastal Artillery: 3 Bns. for Sieventh Army (Black 
-Sea Coast). Initial location at Galatz. 3 Bns. in 
East Prussia prepared for Bussian Baltic ports 

(will go by sea) . Coastal artillery for Murmansk and 
Archangelsk. 

d) Captured enemy tanks: Six Platoons are leaving for 
Serbia. Six Platoons for Crete are in Saloniki. 

e) Syria: Fuehrer order: Stop troops alerted for 

v shipment. Commission will stand by. 

f) Greece : Peloponnese will be occupied immediately 
by the Italians; Thessaly on 8 June, Attica and 
Euboea on 12 June. 

Gen. Jakob: a) Industrial ulants may now be built in the Shine 
defense sone near Kehl. 

b) Distribution of Sybel and SS~ferries. 

c) Cons t rue tion Bns. for Davy. 
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4 Ju n e 1941. 

Meeting with. Army and AGp.. Cs of S: 

Morning? Eastern questions with Eastern Cs of S: Only 
noteworthy items: Teamwork of Inf. and 4rmqr at jump—off; 
Artillery preparation. 

Afternoon: General questions with all Chiefs. 

Evening: ^ocial at the Gen Qu Officers 1 Club. 

Strike: Lille, 80 $ of the Erench coal mines. 


5 June 1941. 


Lille strike situation unchanged. Yery inconvenient now l 

Morning: Conference with the 'Western Cs of S. On the whole, we 
go over old ground. It would probably "be a good idea to 
establish once for all the number of "ideal 1 * vehicles that 
would be needed in the n ideal’’situation”. * 

Gen. Eellgiebel: Current matters: Assignment of radio bands 

Decimeter circuits in the East. — Demands of CG of Railway 
Troops . — Italian radio traffic can be intercepted. — 
Direction beam ' equipment. — Signal communication lines 
running through Sweden. ** 

Talk with ObdH: Visit of King Boris of Bulgaria. — ObclHd s talk 
with Rosenberg. — Dew Balkans set-up: Hq List .Euehrex- is 
afraid the British might emulate on the Channel Islands 
our airborne landing in Crete. — Russians (Romania). 

Wagner, Gen Qu? 

a) Rosenberg and territorial divisions in the East. 

b) Axr transport: Out of 500 transport planes used for 
Crete 250 cracked up (l30 total loss) . Two Transport 
Groups will be deactivated. Twelve groups of 40 planes 
each.,totalling 480, will remain. Of these, 8 groups 

of 40 each, totalling 320, are allocated to "Barbarossa” 
Available for troop and supuly shipments (distributed 
among Air Eleets). Another 42 planes might come in 
from production. 

c) Effective 1 June, the Air Eorce will get no more 
automotive tires from Army. 


- 142 - 



6 J un e 1941. 


Mo rnj ng conferenc e: 

gast? Increasing Russian air activity. 

Forth Africa; British again getting frisky, especially 
opposite Bengasi- ; aircraft carrier re-ported en route. 

Havy: In sea Battle resulting in the loss of the SS 

"Bismarck 11 , the ship was under simultaneous attack By 50 
torpedo planes, 12 of which were shot down (great work l). 
It appears likely that acoustic torpedoes were used. 

British apparently have a radar instrument with 35 km 
range (ours has only 20 km). 

Havyl 08 Prinz Eugen. ready to go to sea in 8 days. 

SS Luetzow will carry out; feints from llorway. SS 
Scharnhorst now completed, will proBaBly leave for the 
Atlantic through, the Channel, under cover of diversionary 
maneuvers. * SS Kipper will Be ready in July, SS G-neisenau 
in OctoBer. ‘Tirpitz now on shakedown cruise; will enter 
service in August. 

Romania: Increasing Russian movements along the Border. ■— 

Communist propaganda, 

Hoelter? liaison Staff Forth, reports. Briefing on 
cooperation with Finns. 

ICralle; Formerly Attache in Hungary, calls Before leaving 
for Madrid. 

Conference with Col. General Cuderianr 

Armor has its main task not at the jump—off, But finds It 
in exploitation of the Breakthrough- . All strength must'Be 
conserved for the tasks that follow. At jump-off, maximum 
advantage must therefore Be taken of Inf.support. 267th 
and 293rd Inf.Divs. must Be placed under control of Armd. 
Group 2. They will Be committed not as Divs . But rather 
as regimental teams without trains, under the command of 
Armd.Divs. An order to this end will Be issued By the CKH 
at once. 

Ma.i» Gen. Buhle: 

a) Tank repair centers for -period after conclusion of 
"BarBarossa. 11 We have one for German tanks (Warsaw or 
perhaps also Mil. District VIII ) and one for Czech 
tanks. Setting up repair centers for other Divs. 
which must Be taken out of the front, would require 10 
clays, But that is aBout the time it takes for a Mv.to 
Be shipped Back. 

B) Hew Balkans set-up. Hew directive (Hr.3l) and supplement 
on political function. ** 
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c) Reorganization of the Army after fall, 1941, 

d) Army set-up Bulgaria. 

e) Questions relating to Army officials.* 

f) 22nd Biv.; special equipment for airborne operations 
will remain under guard in Romania for time being. 

g) AAA situation Improved. All that is lacking now are some 
prime movers and truck columns. 

h) Table of Organization authorized for Commandant of 
British Channel Islands. 

i) 16th MG- Bn. becomes static on the Channel Islands, 
k) Rest leaves in North Africa. 

He usinger - Stieff Ruling scale ‘of maps for daily reports in 
’’Barbarossa. 11 

Dankwarts• Report on strike situation at Lille: Obviously ■. 
politically inspired by Britain, Be Gaulle movement and 
America (money).. But the basic reason probably is the 
food situation, for which the German Ministry of Economics, 
more than anyone else, is to blame. 

Measures taken by Military Government sound and energetic, 
without need to resort to arms. The main .thing is to get 
the food situation ironed out promptly. Local Government 
agencies, police and employers are cooperating with us. 

The peak seems to have been reached, and the strike movement 
may be expected to fold up In about 8 days. 

Heusinger: 

a) All AA Bus. have been recalled from Greek theater. 

b) GHq_ AA Bns . will be fully motorized. 

c) Mine Clearing Bn. already on way to AGp. Center. Mill be 
employed as a unit under Hoth. 

d) Styria, etc., keep the old borders with Croatia. 

e) Latest estimates show that all troops in Naples will be 
transferred to North Africa in June, leaving only one 
Coastal Arty. Btry., one field Hospital, etc. Six 
convoys with four Italian and one German ships, each. 

f) Hungary: Requires 12 days to complete assembly of troops 
Our intentions will not be divulged before middle of 
June.. Hence, an Hungarian attack cannot come off before 
B plus 5 ** or B plus 6; provided ,that is, that they mean 
to be in on it. Our preparations then have to be this: 
fourth Mt. Biv. and 125th Inf. Div. will be moved as GHq.. 
Reserves to AGp, South; 294th Biv. which will be ready 

to ship out by 18 June, can be sent to Presov***, 
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where it would be unloaded, beginning 20 June, to 
constitute the link ‘between Romania*and Hungary; again 
provided that Hungary is serious about joining the attack* 
If not, the Div* will be moved behind AGp, Center, as GHq 
reserve. 

Kinzell ~ Reports’back from his visit to the Finnish Gen.Staff. 

.v on Ziehlberg: Current Gen.Staff personnel matters. 


7 June 1941. 


Situation conferen ce: 

a) At Solum, the British seem to be building up a new 
concentration*,. Something seems to be up also in the 
direction of Sidi Suleiman. 

b) We shall not approach Slovakia before middle of June 
(same as Hungary) .. 

c) Maximum railroad schedule on net west of Elbe river will 
be cancelled 'effective 16 June, 0000 hours, likewise 

in occupied territory. 

d) 150,000 Croat workers will come to Germany (for war 
industries). 

e) Gen Q,u reports supplementary requisitions for 190 trains 

for period between 17 and 23 June. That again L 

Inspection of CP motor caravan ( organized by Central Branch ). 

30 office vans. 

Lt.Col, Sperl , C of S 1 Corps calls. Reports on experiences in 
Serbia. 

Col, Ochsner: Employment of smoke in Africa, (British are using 
phosph/oruTU-.) .. Ammunition issued for "Barbarossa” . 

C ol., Kinzel. Heusin.ger, Boelter; Kinzel 1 s report on tour to Fin¬ 
land, Conversations with Heinrichs. The Finnish High 
Command has squared their plans with ours, and seems to be 
going at it with every ounae of energy. 

V Corps (Fins) , with two Divs., is assigned to the 
Randalaksha operation. 

Aalan d wrill be handled by one Inf.Regt., which is not needed 
elsewhere♦ 

For Han go e they Have set out one Div. 

Assembly ofr troonsq 



On bordei focihgl liepingrad 4 Divs. 

Ivort-h of Lake Ladoga 2 Divs. 

In central sector 5 to 6 s Divs.. 

(Operational group for offensive east of Lake Ladoga) 

Reserves: Helsinki 1 Div. 

Turku 1 Div. 

' (Would t>e available for follow—up.) 

Time requirements : -obilization and assembly, 12 days, 

including five days* warning on contemplated direction 
of attack. 

Tlie following target day s have been fixed: 

10 June: Call-up of Border Guard and third Bns„ of Army 
units. 

15 June; Mobilization of V Corps. 

20 Jun e: Heady to cross over to Aaland and attack Hangoe. 

Full mobilization only after we open hostilities. They earn 
start operations when we have crossed the Dvina, 

Finnish Gen.Staff urges attack east of Lake Ladoga. 

Col. Baentsch: Report- on Inspection at AGp. South. Assignment 
of M'T Regt. j disposition and emoloyment in AGp. South.' 

Points for briefing of Q,M Hqs in impending tasks. 

Ke itel OKW (on phone); 

a) Crete cannot be made an exclusive Air Force domain. 
Question of Executive Power. 

b) In Finland . Army IT or way ca only loo}c after its own, 

and cannot take care also <3f the southeastern operation.* 
An assignment for Erfurth. 

c) Fuehrer's talk with von dem Borne on Forth Africa. 

Tactical, details. 

d) Keitel’s talk with Cavallero. Italy's plans for shipping 
troops to Africa are reaching too high. What the theater 
needs are not large masses of troops, but small contingent^ 
of crack troops with the best of equipment. Africa is a 
problem of logistics and equipment, not of mass 
concentrations.' 

Importance of protecting unloading operations in Benghasi 
(coastal artillery, escort planes, fighters, AAA). 

Increase in Africa Corps' artillery fire power. — 
Safeguarding of coastal shipping lane and cutting of 
British supplies to Tobruk. 

General Bogatsch; 

a) Presents Rowehl's latest reconnaissance photos. Some 
gaps left around Kovno. 



b) Timing of long*range reconnaissance. Staffeln must be 
held hack at first; probably will not start operations 
before second dayj in AGp. Center. 

yon Bprnni H (with von Zl ehlberg)s 

a) Relationship of 11 Staff School” to War Academy entrance 
examination in peacetime, Gen,Staff must insist on the 
special preparation and administrating of the Academy 
examinations. Selection of future Gen. Staff Officers 
must remain in our hands. The scores given by Staff' 
School naturally will have to be given due consideration. 
On the other Land, the graduates* rating sheets will have 
to incorporate criteria which can serve as basis for 
the selection of War Academy candidates. 

b) Acad emy courses starting next fall. Hard to tell as yet 
whether emphasis will be put on training of young 
Staff Officer Candidates, or on refresher training of 
World War I Gen.Staff Officers. The latter courses will 
be necessary is any event. 

c) Motion pictures. Assignment of Motion Picture units. 
Developments in color films. 

d) Defense measures against flame throwers. 

Evening at Kopp*S in Belitz. 


8 June 1941. (Sunday). British 

invade Syria 

Berlin. — Leyherr comes for a visit. — Color pictures taken. 


9 June 1941. 

air yo front. _ Warsaw ( von Kobe*), Biala, Brest—Litovsk and 
Tilsit. Return via Rrisch.es Haff — Danzig — Gdynia. 

Conferences with Cs of S XII Corps (von Waldenburg) and 
WXXXRII Corps (Bajn'ler) f and the Div. Gen.Staff Officers. 

All know their jobs and are in high spirits. Preparations 
for 22 June completed. 

The imposing vastness of the spaces, in which our troops are now 

assembling, cannot fail but strike a deep impression. By its 
very nature it puts an end to the doctrine of ”Tuchfuehlung” 
Tho Division as a self-contained operational unit becomes a 
dominant factor. All the work of decades ***, which was 
undertaken., to train the Div. Commanders for independent 
leadership, must pay dividends here. Artillery support at 



the jump-dff Mil not he spectacularly strong, hut must do. 
Engineer work and signal communications s'eem to he well 
prepared. 


IQ J une 1941, 


Situation conference: 

Wor t h. Africa; . The British have finished regrouping their 
forc.es at Solumj rot yet clear whether for defensive or 
offensive operations. (Badio intelligence has located one 
more Div. Hq_ and one more Begt.) 

Crete: Command set-up still unsettled. v On top of all the - 

combat missions which Air Force must carry through from its 
Crete base, they insist oil having administrative control. 

( On his own authority, txie CG- of XI Air Corps has styled 
himself ’’Governor' 11 ») 

F .Ikons: Transfer of GHq_ troops from Saloniki to Eleventh 
• rim?- is slow. Bussians report presence of seven German Divs 
in Moldavia. 

Syria: Minor advances of British. The French view tho 
situat ion optimistier lly. 

Turkey: Co:..elusion of pact likely. 

Croatia: Beported to he about to join Tripartite Pact 
( 15 June, in Italy). 

Heusinger: 

1.. 1 M l Finland: . Bo inf or cement - of Border''Guard between 10. ~Jl3c 
June. Mobilization : Troops allocated to Hangoe and 
Aaland operations, 12 - 20 June. — V Corps ( northern 
Group), 15 to 25 June. — Bulk of ■Mmy, 16 to 28 June. 

2.) 7l0th Div. (second occupation Div. for Worway) will be 
shipped betitfeen .14 and 17 June. 

5.) n Haifisch’ II" * cannot be carried out in the form 
planned by High Command West, because Wavy has not got 
the required shipping available for immediate tasks. 

4.) Crete-Greece: Foolish plans of OKW in Crete, for which 
they want 4 Begts. Put up strong opposition l 

Also, we must get out again one of the. Mt. Divs. tied up 
in Greece. 

Major aansen reports on his tour in Turkey, Syria and Irak: 

Turkey: Popular sentiment on the whole is favoring us. 

The Turks went over to England because they were afraid of 
the Italians. Bealicing now, that their fears are unfound-: 
ed, they would like to come around, but must w4ita.while for 
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‘.,ie pul/lie 1-c get used to thisrchange of front. The Turks 
have no political claims for the future* 

Irak; Impotent as a military factor. Internal situation 
chaotic. British forces in that theater will remain tied 
up for some time to come. 

Syria,; Dents apparently a good soldier and determined to 
resist. Popular senviment in the southern part of the 
country anti-British, in the llorth it seems to "be partly 
pro-De G-aulle. Porces available in the South against 
British; 20 Rifle and 6 Arty. Bns.; ought to be enough. 

0Q,u IV: 

a) Preparations for intelligence service in n Barbarossa ir . 

All intelligence sources must be cleared through Ic 
officers. 

b) Preparation for intelligence service in future operations 
in Eastern Mediterranean. 

c) Prance; Exploit channels for exchange of information on 
Britain * 

d) Exchange of cables Boetticher/Poreign Office. 

e) Conversation fuehrer - Duce. Apparently an exchange of 
general ideas, without binding commitments. (Switzerland 
disgusting.) 

Radke; 

a) Propaganda organization for ''Barbarossa 1 ’. 

b) Pew enemy campaign for undermining German, morale by 
personal attacks on high army leaders on the radio 
(slurs on yon Bock). 

■c) Memorial Cemeteries and Soldiers 1 Monuments in Prance, 
d) Current matters. 


11 June ljj41_. 

Situation conference; 

a) Delay in transfer of units from Army Hq 12 to Army Hq H 
affects: 2 med.Arty. Bns., 2 Eng.Bns. Arrival by 22 June 
now is doubtful. 

b) Eastern front all set. Build—up proceeds according to 
plan. 

c iroop snipments running on schedule . Railroad accidents 
in the Z)I will not affect them appreciably. 
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cl) Strike in Belgium has collapsed. 

OQ-'-l I: 

l.) Deception measures in West and Bast. Ho suspension of 'll 
mail services in West now. Measures must he stepped up 
during July and possibly August.. * 

b) Opera tions on the periphery of rf Barbarossa ,r theater .-t* 
Preparations. 

Gen. Brfurt h reports as G of S Liaison Hq Worth. Briefing bn 
operational and personnel questions. 

Adm. Schuster (Admiral Balkans) reports on Crete and Aegean, and 
inquires about n Barbarossa" (southern wing). 

Luncheon with Gen., Ott, Gen. Paulus. 

Gen. Wagner? Report on crip to Rome. Favorable impression of • 

Italy and of Rintelen*s work. The talks in Rome strongly 
indicate that build-up of stores may become possible during 
June. In terms of present strength of Africa Corps, the 
over-all supply picture is as follows: 

On hand Ship in June 

Ammunition: 4 issues (l with troops) 5 

Fuel: 6|- consumption quotas (bulk with 50 

troops) 

Rations: 15 daily allowances (mostly 20-30 

Benghasi) 

Required shipping space 44,000 tons. 

These transport requirements, plus what the Italians need, 
can be supplied only by putting 20,000 tons to work on the 
.French route Toulon -— Bizerte and then Gabes — Zarzie — 
Tripolisw Of course, this means reloading at several points, 

Ffficient operation can be assured only by establishing in Rome 
an agency equipped with sweeping rowers, to route required 
supplies through France, Maples — Tripoli, Maples -— 

Benghasi, or Taranto- — Peloponnese — Benghasi, according 
as shipping and naval and air escort become available. 

Such a powerful agency does not exist as yet. Aerial and 
coastal protection necessary to insure safe operation of 
the routes must be furnished by Air Force and Army. 


12 June 1941. 


Situation conference: 

Worth Africa: Minor changes in enemy dispositions, furnish-:. : 
ing no clues to offensive intentions. Still, an attack need 
not be ruled out. It may well develop in the coming mooh- 
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"bright nights*.- 

Fifth Dt.. hiv«, .having now been taken out of line, is held 
in. readiness for counterattacking southeast of Tobruk. 

Will work together with elements of Fifteenth Div., which 
were also withdrawn. 

Syria: local British advances, mainly along coast; in this 
sector-, Dentz has no means for striking, hack. 

T urkey: Will not intervene in Syria. It looks to them 
that Dentz has little chanceto hold' out long.-Britain has not 
todate aoproached Turkey to take positive action in the 
fighting in Syria. . * 

22nd Div.. with Arty.* and trains will arrive in operational 
area between 20 and 25 June, 

Gen. Konrad: Reports back after illness, — Dietl’s wishes 

concerning Air Force sup-port f or "Silberfuchs L f — Uniformity 
in procedure for enemy reports in Air Force and Army .— 
Exchange of information between the two Branches of the 
Armed Services and its organization, r— Exchange of maps.— 
Rorth-African sup-ply problem and what Air Force can do for 
it. 

G-ercke: a) Personnel questions: Recommendation for promotion 
of Bork and Ludwiger. 

b) Railroad operation. Avocation of cars for industry 
and coal distribution satisfactory in spite of maximum 
railroad schedule. 

c) Motor trucks for operations on RR tracks: Available 
174* Can pull 3 trucks, with through-brakes. 

d) Construction of bridge near Edirne makes no headway, 
because Turks want- their own contractors to do the 
work. We are interested in having the work done 
quickly, for we may need that railroad line next fall* 

e) Organizational questions? 11 Inspectorate of Railway 
Troops" is ..necessary also in wartime. Some Brigade 
Hqs required for control of these troops. 

Inspection of CP motor caravan: One van for ObdH, one van for 
G-en. Staff. 

Fellgiebel reports on his tour in the East: Suggestions: 

a) Dummy movements in Hungary and Romania, in coordination 
with AGp. South, 

b) Hqs must be instructed on proper radio procedure for 
traffic between rear and forward GPs. 

G-en Q..u: a) Organizational set-up of "Armed Forces Commander South¬ 
east",*— Relationship between Military Commander 
"Serbia" and "G-erman G-eneral Bulgaria", Take Army Hq 
2 out of theater. .... 


- 151 - 



b) Organization of sup-oly services for Africa. Transport 
dictator. 

c) Road-rail automobile and rail prime movers. 

d) Issue no more orders involving basic changes prior to 
n Barbarossa n . 

Op. Sec.r 

a) Briefing of Corps Hqs : of GHq, reserves. Recention Hqs* 
assembly and transfer to front. * 

b) Improve defense preparedness of Channel Islands. 

c) Ninth Armd.Div. has difficulties getting equipment to¬ 
gether. Second Armd.Div. will help out, but as a result 
will complete own outfitting later than scheduled. 


I S June 1941. 


Situation conference: 

Tobruh; Solum unchanged. Ravia Div.** has taken over south-, 
ern front at Tobruk. Fifth Lt. Div. taken out of line. 

Romania; Readying of ships for Bessarabia'. Dismantling 
of tracks on railroad bridge.*** Radio communication with 
Navy. *# 

East: Movements on schedule. 

Syria: French renorts sound somewhat better now; apparent¬ 
ly British advpn.ce along the coast and south of Damascus has 
been checked. 

General Boaatsch: 

a) Missions for close-range reconnaissance Staffeln, I won’t 
■ let him use also the OXH Staffeln at the start; their 

turn comes later. 

b) Allocation of AAA to Armies. 

OQ,u IV (at first with Mellenthin); Position of Attaches in 
relation to the "German Generals" (in Bulgaria etc.,) 

Military Missions etc. Intelligence Center under Rohde in 
Middle East. 

Col. Ziegler: (0 of S XXXXII Corps) drops in while here for 
briefing of Corps Hqs of the GHq_ Reserves. 

General Thomas (Armament Economy Office); Fuel reserves will be 
exhausted in fall. Aviation gasoline will be down to one- 
half, regular gasoline to one-quarter, and Diesel and fuel— 
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oil to one—half of requirements. 

Cooperation with Armament Economy Office. 

Political questions: Operational plans cannpt he tailored 
to suit economic planners, 

0Q,u I: Dissension regarding relocation of replacement units in 
the West are settled between Army Hq 1 and ME. 

von dem Borne, Heggenreiner * and Rommel are ganging up on (Cause 
in his new post. 

Gen Q,u? C in C Balkans; legal and administrative tasks. 

Buhlet a) Report on Eastern tour. Divs. on the whole in better 
shape than last spring. Very satisfactory over-all 
impression. 

b) Repair facilities for Armd. troops. How much static 

and mobile? •' A 

c) Special Bn. Irak — To be formed with volunteers. ** 
Conference with ObdH after his return from the East: 

a) Over-all impression satisfying. Troops in good shape. 
Operational planning generally well thought through. 

Open questions: Timing of attack. Some of the Corps 
want dawn instead of 0330. 

What to do in the event that enemy attacks before we 
strike. Proclamanation to troops on attack on Russia. 
Must set forth reasons’. *** 

b) Review of the situation created on the Balkans by the 
new OKW order (with Gen Q,u present) . 

c) Review of general situation. 

He usinger: Report on Eastern tour with ObdH, Kir^ impressions 
parallel those of ObdH. 

Gen. Paulus: a) How to overcome the difficulties confronting the 
mission of G&use’s Staff in'Gariboldi 1 s Hq. 

b) Shift of replacement units of BdE to France. 

Gen. Fellgjebel: 

a) Dummy Radio traffic in Hungarian territory prior to 
’’Barbarossa”. Consultation with the Hungarians on 
18 June. 

b) Radio communications during shifts of CPs. 
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14 June 1941. (General conference in 
Fuehrer*s Office). 

Sopor ts on ”Barbarcssa” by the Qj&s Army Gps., Armies and ArmcU 
Groups. 

1100 ! Faikenhorst together with Stumpff (Air Force) report 
on ”Silberfuchs”. Northern Group, B plus 7; Southern Group 
plus 9, 

1300 1400. i Report of CGs. Armies and Armd. Gp. of, AGp 

South. The question of control of Romanian Army is clar - 
ified» Up to the start of offensive operations, Antonescu 
will formally exercise supreme control in Romania. Army 
Hq 11 will he attached to him as his ’’working staff”, and 
thus will he in actual control, hut orders to the Romanian 
troops must he issued through Antonescu. — In this set-up 
the ’’Army Mission” will act as liaison staff between Army 
Hq 11 and Antonescu. Hungary will not he taken into 
confidence, hut merely advised that Hungarian defense 
measures must take into consideration the mounting strength 
of Russian forces on her border. 

Slovakia will not he informed for the time being. On start 
of hostilities, their Army Command will he requested to get 
their troops ready to move, in order to he able to repel a 
Russian advance into Slovak territory. (Employment 
desirable on the Russian border south of Seventeenth Army.) 

After luncheon, the Fuehrer delivers a lengthy political 
address,in which he explains the reasons for his intention 
to attack Russia and evolves his calculation that Russia’s 
collapse would induce England to give in . 

1630 — 1830 : Report on measures in the Baltic (Adm. 

Schmundt), afterwards AGp. Uorth and Center. 

Prolonged debate on the dangers which threaten GHq * from 
the Bialystok salient. Minefields t** 

It has now been decided to advance Zero Hour from 0330. to 
0300. 


15 June 1941. (Sunday, Berlin). 

Farewell visit to Gerti. — Visit to Farbfilm-^Foto*** to take a 
look at the color photo taken at home. — Visit by Eoppen— 
berg. # 



; ' t, 16 Ju ne 1941 ♦ 

Situation re-port: ' ' 

a) Superior British forces, striking far to the south and 

southwest, have heen attacking Solum since Sunday \ 

morning.British throw in 150 - 200 tanks. Enemy has 

air superiority. 60 tanks knocked out, also 11 airolanes. 
Tank Battle southwest of Capuzzo. All attacks have Been 
repelled. I 

British are transferring airplanes to the Eastern 
Mediterranean. Intensified British submarine activity 
in the Mediterranean (embracing Aegean). 

b) Operations area of Russian Envy. Prussian patrol activity 
at Hangoe and on the western end of the Gulf of Finland. 

c) ,U.S „ Favy shifts its main concentration to the Atlantic-. 

Jakob: ._ . r ^ ", . ....p '^\ ■ . ' ’. 

a) Turun—Magurele bridge dismantled" (ll June), will be moved 
to Gernavoda*and replaced by large ferry. 

b) Sybel ferries have arrived at Gerhavoda. / • ' f 

i \ Constanta: 23 ferries under, construction (number to bb 

increased to 4?). Will not be ready before 25 June. 

"... ■ ■■ ■■ •• ■■■' i . ■ ‘ 

c) Mine detectors for Eleventh Army. ~. . 

Conference with Ejeld Marshal Lis ir in ObdHIs office regarding 
appointment of 11 Armed Forces Commander ’Southeast” . 

• . ' • • - . ' ■ -i 

Buhle: a) Reinforcement <^»f Channel Island defenses: 3 22 cm 
Btrys., 3 15 cm gun Btrys., 6 siege gun 18 Btrys. 

b) Assault guns and Tank IV. Use of assault guns' as 
substitutes for lacking tanks IV. 

c) Question of furloughs in Africa. 2fp of furloughs in 21, 
3 jo fn African rest centers,. Replace married personnel.* 

d) Replacement situation: . By 1 October Replacement Army 
. will be 450,000 strong. Anticipated normal attrition 

X losses (sickness, discharge for unfitness, etc.) 

'. . 150,000. )This leaves 300,000 plus 70,000 in Field 

Replacement Bps j, a total of 370,000, as replacements 
for battle losses-in lf 3arbarossa” . , 

e) Current business-. Also expression of views on organiza¬ 
tion program 'of Railway Engineers ! ; a 

Briefing of 1 dais on Of fie ers a t. Army Gp., Army and Apmd. Gp.Hqs . 

Afterwards Heusjnger for current business? current matters turned 
■ over to Paulus. 

.B-qhie: Get ready 900th- Brigade. Win be committed around 
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* I, . . , . 

Ostrolenka, under tactical control of AGp. B, to gue.rd against 
any Russian 'breakout attempt from the Bialystok salient; 
otherwise GHa Reserve. i. ,. f L • f 


. I?,- June 1941. 

By plane to Wiener Heustadt —. Belgrade - Bucharest (conference 

with Army Mission and Attache) — Constanza - Danube, Delta — 
Bacau (Moldavia) and to Hq_ Eleventh Army. 


f - , . ' ; : 

18 June 1941♦ 



Tour by plane and car along northern and eastern border of Romania. 
Defense positions. In the evening conference in Eleventh 
Army Hq_. At dinner I meet the Romanian War Minister. 


19 June 1941. 


Rain during the night causes severe floods which complicate ride 

to Bacau airfield in the morning. Take-off delayed. Flight 
above, clouds (4,000 m) to Budapest, where we are received 
by C-eii. Worth; luncheon and conference. — By air to 
Bratislava (conference with Gen. Ott and Military Attache 
Becker). — Return flight*to Rangsdorf. 

: ; 

v . ■ V. ; , 20 June 19 41. 


Situation conference: j - -'.V; 

- a) Forth Africa: Defensive success at Solum. Two enemy 

tank brigades at least badly criupled ('200 tanks) , X 
Air Corps transfers the following new units to Africa: , 

1 long-range fighter Staff el, and 2 diVebomber Staffeln. 

b) East: Assembly of troons preceding according to plan. ' 
• Weather favorable. Rivers partly below normal. 

c) Replacement units in Mil.Districts-II and III go to XX 
and XXI on 23 dune, from.Protectorate "to Mil.District 

I * on 15 duly. , . 

d) Molotov wanted to see the Fuehrer on 18 June. 



Heusingef ' A ' ;■ ;m 

a) Fuehrer concerned about area west of Augustow,* and about 
Romania* Augu stov? Use SS and'SOOth Brigade* A' 
Romania: Parts of 5th Armd/Div: are to be sent over ^ 
(Fuehrer's wish)* Actually only components available-, 
are? two—thirds of 13th Rifle Regt. and 2nd Bn./31st 
Armd'. Regt. Movement from Athens to^ Romania will take 

8 - 9.days. For now they can go to Saloniki (2-3 days). 

b) Fast: Squabble between AGps. North and Center about 
jump-off time. Protection of Vistula bridges (AAA).SS 

.A Adolf Hitler will not be ready in time. 'Tracked conpnn-'' 
ents leave on 22 June, others not before 25 June. 

c) Romania; Hew Command set-up. Hq of Romanian Third Army 

' steps down.** DRAVA. vA ;AA-R 

■ ■ ; ■ - ; r ~ . " i. ' s 

d) 46th and 294th Divs. in Belgrade area ready to be shipped 

Move 294th Div. to Saxony. ' - ' 

y q) AGp. South wants 4th Mt.Div. ' . lo I May follow up 

as GHq Reserve behind Seventeenth Army in, its drive on 
. JaroSlav. 

Sen. Oehquist: Wishes of the Finnish C in C.- 

A A 1 J) Want to receive request of German High Command to start 
Ladoga operation at latest possible date. 1 : /! ; 

'J 2.) Operation east of Lake Ladoga is the one they want.■ 

3. ) Seven days* alert notice for start of operation (five 

days only in an emergency). . Something new i A 

4. ) Finnish High Command wants to have V Corps freed as soon 

as possible for operation Ladoga. . Other items of 
information; , • X A.... \ . 

a) Difficult food situation. v. ' ^ 

b) Mobilization starts,on 18 Junei Completed 28 June* 

Gen. Bogatsch; 'AAA-protection''of Vistula bridges. First use 

’troops available on the snot. Ho thing must be taken from 
the weak AAA of Ground forces, at least not in the first . 
f \ ' ' days. ... V -. 'V. A:;,:..; . v , AX' f-A . '/> - , ■ A ; ‘' ; 

A/-" ' -A, ' A-. '' •' .V ' ’ 7; ' • \ „ • 

Pol, von Ziehlbergt Transfer of GHq. Current Gen.Staff questions 

Conference with ObdH .on my travel impressions and on ^BarbarossaV 
Ho important new viewpoints...: ' , 

In the evening we receive the Fuehrer -oroclamation to the troops 
■ for "Barbarossa 11 .' -A lohgwinded manifesto, surprisingly iaX 
a predominant political tenor. AA 

Late in the eveni ng von Ziehlberg still has some reports on 
personnel matters ( la, VI Corps). 



31 June»1941 


Situation conference : • •. 

a) Codeword !i Dortmund" * has come through. 

b) Materiel position of SS Adolf Hitler has improved. Div.. 
may/ yet get ready in time. 

c) i Losses at Solum are on a reasonable scalei Total 560 men, 

with' proportion of killed considerably lower than at 
Tobruk. "Humber of missing large, but that is probably 
inevitable in such desert battles. . v 

d) Hungary has effected certain improvements in her border 

defenses (AT guns) . 'Av -o'. -,A' ... 

e) The SS destined as security force on border north of 'the 
Bial^-stok tip, will g^ to Arys.** 

' / , 

f) Syria: Situation not unfavorable. Attitude of Ffench 
airmen is becoming increasingly pro-German. 

Geii. Brand. Gen. Buhle: ' • y ■ . _ 

a) Artillery developments. Gen. Staff comments on develop¬ 
ment program of Chief of Armament. 

b) Brand reports on his inspection tour: Artillery assembly 
in the East. 

■c) Ratio, of combined German and Romanian artillery to ’Russian 

is as 2.2 : 2.9. /.Ay; A ' -AA r ; A ) pA; 

. • -'A,. : , ; : ' ! ■ • A* - ■ / A 

Gen. Buhle: a ) Current organizational matter's. ' 

b) Tank developments' program next fall (Schell)• 

c) Experiences gained in refitting Arrad. units after 

the Southeast, operation. ' Ay? . 

Gen, von Kjrchheim: 

.■} a) Experiences in North Africa. Suggests farming of Camel 
Transport columns (6,000 camels equal to two 30-ton 
truck columns). y ' • 

b) Disbanding of .Colonial Staff. 

c) Personal impressions on relations between certain j 

personalities in Forth Africa. 1 ' { , 

c 

d) Requirements'for attack on Tobruk: 9 '..Rifle Bns., 3 
Combat ^ng. Bns. 30 Rocket Projectors Btrys. 

Ma.i. Gen. Paulus: Reorganization of office routine after start of 
operation. (Written •Instructions for internal Gen.Staff 
service). 1 • . 

Gen. Matzkv: a) Britain: 42 combat-fit Divs. and 7 newly activat¬ 
ed Divs. in the homeland. 
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Id) Resources' for moving British troops to Senegambia. 

c) Time required for.shipping one British Biv* by sea: 

3 weeks (assembly^ loading and unloading ) ulus voyage. 

d) Rhode team for collection of intelligence in the Middle 
Bast installed in/Apkara. 

•v r • 

e) Individual Army officers on special missions will he 
subordinate to the Military Attaches'. 

f) 25 Romanian highschool graduates will enter the German 
Army as officer candidates. 

Wagner - Baentsch: 

a) Possibility of transport difficulties in the Lublin c 
corner. If necessary, 'make adjustments in troop transport 

ports. 1 ' ■ ; , , k 

b) Suspension of Bieldpost from the, ZI to the Army between B 

plus 1 to B plus 5. j V 

oc) Oversea .Staff (an OZW creation which in that form comes 
too late, and is ineptly organized).' . 

Wagner alone: ' l" .• 

, d) Conferences of Gen Qu in France: ”Attila”, ,T Haifisch”, 

” Isabella”. . .. * 

e) French political situation)' (intrigues by our political 
agenc i e s make Bar Ian 1 s p,o s i t i on ve ry d if f i cul t.) 

f) Test mobilization of ’’Resurrection columns” was a full 
success. * 

Heus jpger: . . ' • 

/ - i 

■ : ' /. • . , ' 

a) Thirteenth Rifle Regt. for Romania? ( arrives Saloniki 

25 June, could reach Romania 29 June) OKW’s interest 
slackening . 

b) 11 Buce offers for Eastern operation: One Corns Hc[, 

2 Cav. Bivs., 1 mot. unit ( to operate on the Balkans ?),** 

c) Slovakia: Bo political 'steps intended. ' 

d) Air Force (Waldau.) reports that it is ready. 

i / .. 

e) Obdh would like to have 164th Biv. in ’’Barbarossa”* Bow 
, ’’marooned” on Greek islands. Will not arrive - iip timed 

Could be used in Anatolia operation. Will be offset 1 
by a Biv. of Fifteenth Draft. . 

Enemy intelligence:. Heightened Russian alertness reported in some 
places (manning of positions facing Fill Corps). 

Finnish mobilization proclamations reported to have been posted. 



i 
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Conference schedule i n ^Barbarossa* 1 : 

In my ; office: 0900. and 2000. r 

OMHi .about 1000 and--2100. 

Report to Fuehrer after -Conferences * 

Balance ®f strength : y .'. f . 

Germany ( n Barharossa n front): 

102 Inf. Bivs. (incl*.4 It. and 2 Mt. 'Divs.) 

19’ Armd. Bivs./ 

14 mot. Bivs. ( incl. 4 SS Divs.) 

5 Special Divs-, (i .e., 3 Security Bivs. and 2 Divs. 

t v; Fifteenth Draft 

1 Cav. Biv. ^ 

Total 141 Bivs . __ 1 - V . 

Bussla (entire Buronean Russia) 

154 Inf. Bivs, \ 

25|- Car. Bivs. . 

37 moto-mcz. Brigs. V; ' l . 

Total 213'Bivs. (rounded figure). ' 



THE G A M P A' I & I A. 1ST .RUSSIA . 



22 Juni 1941 ♦ (Sunday) 1st Pay. 

The morning reports : indicate that all Armies (except Eleventh) 
have started the offensive according to plan..- Tactical 
s urprise of the .enemy has apparently been achieved along the 
■entire line. All bridges across the Rug river, as on the 
entire river frontier, were undefended and are. in our hands 
A intact.. That the enemy was taken by surprisehis evident . 
from the facts that troops were, caught in their quarters, 
that planes on the/airfields Were covered up,, and' that enemy ^ 
groups faced with the unexpected development at the front . 

■ \ inquired at their Hqs in the rear what they should do. More 
effects of the surprise may be anticipated from the assaults 
of our Armor, which have been,ordered in all. sectors. 

The Bavy reports that the enemy seems to have been ta.ken 
by surprise also in their zone of action. His reactions 
to the measures of. the last few days were of a purely passive 
nature, and he now is holding back his naval forces in 
ports, apparently in fear of mines* _ 

/ Paul us communicates to me 1100. State Secretary von Weizsaecker’s 
appraisal of the situation; Britain will at first feel 
relieved by the news of ourrattack on Russia and will re¬ 
joice %t the "dispersal of our forces". But a rapid advance 
of German troops will soon bring disillusionment, for the 
defeat of Russia, cannot but load to a marked strengthening 
of our position in Europe. 

As to Britain 1 s readiness for an accord with us he has this 
to say: The propertied classes will strive for ,a settlement 
leaving us a free hand in the East, but it would involve 
renunciation of our claims to Holland and Belgium. 'If these 
tendencies are to prevail, Churchill has to be overthrown, 
as he relies on the support of the Labor Party, which is 
not interested in a peace concluded by the propertied v 
classes* Such a peace would bring the propertied interests 
back into power, whereas the Labor Party wants power for 
itself. The Labor Party therefore will continue the war 
until the propertied class is entirely eliminated. Under 
what conditions it would eventually be willing to come to 
terms with Germany, cannot be* predicted. Probably vehement 
opposition to Rational Socialism, by reason of strong Jew'ish 
influence and Communist connections* Eor the time being* 
in any case, the Labor; Party will not be disposed to put an 
end to the war.. ' a 

In the Ear East,, an attack by Japan on Britain Appears un¬ 
likely. Both Japan and U.S. will endeavour to keep from be¬ 
ing drawn into the war. It is ir. Germany’s interest to keep 
I both out of the conflict; otherwise the war 1 ,, both in dura¬ 
tion and resources "would be entirely out of control, and the 
making of an eventual peace would be infinitely complicated. 


- 161 - 



Kin 2 el. Mat.zky: 

a) Russian operational mot. Reserve Group Pskcw has keen 
located south, of the Dvina river(t) , 300 km 'southwest 
ofy4he p,pea where it was originally "believed to "be. 

That Is just right for us t 

"b) .Identity of various Russian /units confirmed. Russian 
radio signal: Staff Third Army wiped out, send long- 
range fighters. v 

c) situation m Syria is, "becoming critical. Damascus 
fallen, British mot. forces advancing- on Palmyra from 
the east. / ( 

1200. Report that Russians have resumed international radio. 

..communications, which were interrupted this morning. They 
have asked Japan to act as intermediary in the political 
and economic relations, Between Russia and Germany, and!are 
v in constant radio contact with the German Foreign Office. - 

Capt. Lovke (Bavy):reports on war. situation at sea, Russians 
surprisingly passive* - ' - 

1330, On* Sec*: ■ -a. 

a) Afr Force reports 800 eneimy aircraft destroyed (First Air 
Fleets IQO, Second Air Fleet 300, Fourth A^r Fleet. 400). 
Leningrad, sea. approaches mined without losses. Own, losses 
so far 10 aircraft. 1 , . 

"b) AGp. Center reports wild flight on the Brest-Litovsk — ■ 
Minsk road. Russian command organization in complete 
confusion. 

> c) AGp. South reports that own patrols have crossed the 
Prut river "between Galatz and Husi and Jassy without 
encountering any resistance. Bridges are in our hands. 

Afternoon: Reports on advances especially north of Brest-Litovsk 
(Both) and of Armd. X3p. 4 (iioeppner) . 

Italy declares herself to ."be in a. state of war with Russia.. 

The over-all picture 7 of -the first day of the offensive is as 
follows: p 

-• ’■ i‘. \ V 

If ■ ' y . ( ' 4 V • p • •• 

The enemy was, surprised "by the German attack. Sis forces 
were not in tactical disposition for defense-. - The troops 
in the "border zone were widely scattered in their quarters. 
Thr frontier itself was for the most part weakly guarded... 

t As a result of this tactical surprise, enemy resistance 
directly on the "border was weak and disorganized, and we 
succeeded everywhere in seizing the "bridges across the 
"border rivers and in piercing the defense positions (field 
fortifications) near the frontier. 



After the first shock* the enemy has turned to fight. 

There have been instances of tactical withdrawals and no 
doubt also'-disorderly retreats, but there are no in&ica- 
tions of an attempted operational disengagement. Such a 
possibility can moreover be discounted". Some enemy Hqs 
have been put out of action, e.g., in' Bialystok, and some 
sectors so are deprived of high echelon control. But quite 
apart from that, the impact of^the shock is such that the 
Russian High Command could not be expected in the first few 
days to form a clear enough picture of the situation to 
make so far-reaching' a decision. On top of everything* the 
command organisation is^too ponderous to effect swift 
operational regrouping in reaction to our- attack, and so 
the Russians will have to accept' battle in the disposition 
in which they were,-deployed. 

Our Divs* on the entire offensive front have forced back the 
enemy on an average of 1C to 12 km. This has 'Opened the 
path for our Armor. 

In AGp. South, Group Kiel si was able .to get its northern 
and central Corps moving in the noon hours. If, as seems 
likely, they reach the Styr river still today, they will 
have to fight it out with the enemy t mot. Group east of the 
Styr tomorrow and. the ( day after. The outcome will be 
decisive fop their operational freedom of movement♦ 

In AGp; Center, - the right wing of Armd.Gp. Guderian (Third 
and Fourth Armd. Divs.) was for a time held up in difficult 
wooded terrain (which I believe could have been avoided) 
and will start rolling on the Brest - Minsk motor highway 
toward evening, if all goes well* The northern wing (Lemel- 
sen) has pierced the opposing eneny forces and has gained 
operational freedom of movement. The two coming days will 
show -in what way Guderian chn dispose of the enemy mot. 
forpes round Minsk. Once they ape beaten, the operational 
suppess of this Armd. Group is assured. 

fforth of Bialystok, Armd. Group Hoth scored quite a remark¬ 
able success. It has pushed through the forest and lake 
country to the lljemen river. The important crossings near 
Olita and Merkine have fallen into our hands intact. 

Advance elements of eight Divs.,. thrown against it have been 
scattered and there is no organized enemy resistance in 
front of it. Full operational freedom of movement appears 
to have been achieved in this sector. 

In the' area of AGp* Uorth, Afmd. Gp. Hoeppner has battled 
its way to the Dubissa river and captured two crossings 
intact* Her©' the enemy will be able to throw fresh forces 
against us from his depth in the next few days. 

The Army Gps. are pursuing their original objectives. Hor 
is there any reason for a changeOKH has no occasion to 
issue any orders. The time is not ripe yet for a decision 
on how to employ Eleventh Army. Our assault troops have 
crossed the Prut river at various points and have seized the 
bridges. But there are no signs that the Russians are 
yielding the area between ? Pruth and Dniestr. 




Slovakia has offered fof immediate commitment an._Arnd.Gp. 
in the strength, of about a reinforced Regt., to he ready 
at Presov by 33, evening. The offered Group is accepted 
and assigned to Seventeenth Army. In addition* two Divs., 
to he brought up to war strength immediately, will he avail¬ 
able by 35 dune.' ;They, too, will go to Seventeenth Army. 

Hungary, which has stationed 2 Brigs, on her border and 
3 A rind. Brigs, behind them under VIII Corps Hq, has closed 
her frontier. On the political side we make no request 
to Hungary. If the soldiers want to join us, let them 
prevail on their politicians to do so. - 

Air Force reports 850 enemy airplanes shot down, ^’his 
number includes entire bomber squadrons, committed without 
fighter escort, which were taken on and destroyed in the 
air by our fighters. 


23 June 1941. 2nd Bay 1 



for 22, June , which came -in during the night* indicate that 
an enemy attempt at disengagement must bo expected. AGp.. 
North.even believes that the enemy may have made, this 
decision as far back as four days ago. < . 



The assumption that considerable portions of the enemy are ' 
further■in the' rear than we assumed, and are partly being , 
taken back even now, is corroborated by the fact that our 
troops,although they had to fight for.;.it, did penetrate 
the border areas to a depth 'of-as much as 20 km on the. 
first day, and by the absence of any large* take of 
'prisoners and the singular absence of any major • artill¬ 
ery activity; another indication would bo the withdrawal 
of mot; Corps in the direction of Minsk. 

In/front of AGp. South also the enemy appears to be falling 
back eastward from the Hungarian border,, in order to gat 
his forces out of the pocket. The fact that troops are 
moving frontward in some places does not argue against 
these inferences, for these are spots where a rapid advance 
of German troops would compromise the withdrawal, e.g. 
opposite Arird, Group Hoth and Kleist’s northern wing, and 
in the IV Corps sector of Seventeenth Army, 

In vie-'ir of all this we- must adhere to our plan for the 
operations north of the Primet Marshes, that is, to mish, 
the two A r mcL. wedges of Guderian and Hoth on Minsk and pinch ■; 
off the Bialystok pocket. Prospects of success-are good. If 
wo succeed,-- tho : hole ••'•.tor#, into the entire ..Russian front" will be 
so large and elimination'of so many enemy Divs. will have 
changed the balance of'strength so greatly in our favor , 

that we shall have, full operational freedom. 




■ \ 

The situation l£-ks more difficult in the sector of AGp. 
South, hecause in.abandoning the original plan of operation, 
based; on Romania *, we have thrown away our best strategic 
opportunity, . Ue shall have to confine ourselves to probing' 
for the soft spot and then drive an Armd* wedge through it 
as hard as we can* At the moment this soft snot seems to 
present itself on the motor highway in Kleist’s central 
sector, north of Tarnoeol. 

120Q HjmerX on phone): We gratefully accept every kind of 

Hungarian cooperation, provided it does not strain ": j 

our- road'and rail communications with'Romania* 

1400* By -plane to -Elbing. and then by car to new Hq, * * 

. .■/ : ; '■ . , /e ■ h ’ /-e. vV 

R evelonment of situation: .In AG-p, South, in Romania* the 

•-Russians' are attacking our Prut bridgeheads and are making 1 
reconnaissance forays, against the Romanian Cavalry ,from 
Cernauti. That * s very good l *** 

• • • : ‘ i 

In Seventeenth Army sector enemy resistance seems to be slacken¬ 
ing in the direction of. Iwow* In S ixth Army sector, the 
faulty development of Thirteenth Armd. Riv x . has had the 
result-that Thirteenth tand fourteenth Armd. Rivs. could'net 

,V- • start off and are now waiting on the northward highway, . ;■ 

until: the Ipfantry has cleared-the way for them*.,'The 
. farthest advance has been made by Eleventh Armd. Rivs., 
after battling it out with enemy tanks. Unfortunately 
Thirteenth Riv. is not now behind it. Another Riv. will 
be moved up, but what a loss of time .’* 

In AGp. Center everything goes according to elan. Hoth 
has made the farthest •advance, whereas Guderian is being 
f checked again and again. This occasions a discussion with 
AGp. B, as to whether Hoth should continue his drive on 
Minsk, or had better strike at once farther north, for 
Polotsk, As a matter' of fact, von Bock, from the start, 
had objections against'a Joint operation by the two Armd. 
Gps. in the direction of Smolensk, and wanted Hoth to 
strike farther north. That,' however, would have put an 
almost impassable strip'Of water and marshland between’ 

Hoth and Guderian, enabling the enemy to beat the groups 

,• separately. Such a'possibility'merits consideration !adl 

the more as the. Russians are the originators of the idea' of ‘ 
quick mass concentration (Budjonny), and inasmuch some 
reports of withdrawals would indicate that the Russians 
might be attempting to concentrate Armor far in' the rear. 

The over-all picture is best characterized by the report 
from Fourth Array: The enemy in the Bialystok pocket is ' • 
not fighting for his life, but to gain time.' , 

i J very much doubt that the. enemy High Command really has < 
unified and organized control of the situation. It rather 
looks as if the^ local withdrawal movements both of the 
Ground Forces and of the Air Force are being carried out 
under the pressure of opr advances, ahd\ that it is jmpos'.— 
sihle at this time to speak of a planned withdrawal, 
i " < . 
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The. only exception is perhaps the enemy in front of AGp* 
North* Here a withdrawal, probably behind the^Dvina river, 
seems in fact to have been prepared long ago. We cannot 
yet see through the reasons for that. Perhaps the Hessians 
thought .we might demand disputed "Lithuania -and so_.were 
preparing - , to abandoh' the country to us* In spite oof thesee 
preparations the enemy has remained in his positions near 
the border around Bialystok; this can be'’explained only by t 
the deficient and plodding working of the Hussian Command 
machinery. ,0 ■'.;>■ A, 

At the evening situation conference, the question is discussed 
whether'Both and Guderian should continue to drive on 
Vitebsk and Orsha. In any case Hoth’s .right wing must 
*■ . advance to the high ground around Minsk. If necessary, he 
mast wait there for..Guderian. ObdH discusses the. situation, 
in these terms with Pield Marshal von Dock. . v ) ' 

Midnight: Talk with Paul us. and, Bogatsch on having the OKS 
air StaffeIn carry out .reconnaissance on the upper Dvina 
and the upner Dniepf. 


; . x . 24 June 1941. : 3rd Day . 

Situation: The final reports for 23 June and' today's morning 

x reports confirm the picture we gained so far. 

The.enemy is making a stand almost everywhere in the border 
area. Our troops do not fully grasp this, because resistance 
.was disorganized and relatively' ineffective- in consequence A 
of the tactical surprise achieved* In the country traversed 
by our tanks there are still substantial active enemy, forces 
broken up in smaller groups. The number of prisoners, 
which bn the first day ran to about 2,000 in every Army 
sector (i.e. a total of about 10,000), will increase only 
in the next-few. days, when the.drives of our Armd. wedges 
will have taken fuTl operational effect* There -are no 
signs of an Operational withdrawal of the enemy. Only in 
the North an attempt is being noted to take back forces; 
this may be done with a view to building up . a*■ Pussian.DV*ina 
front, which might compel us to move over Koeppner's Armd. 
Group, nearer to Hoth, so as to . cross the Dvina in its upper 
■ reaches. * .A h- ' , - • - " ; o.\ 0 

The supply situation is taking a normal development. The 
first Advance Supply Points are being moved forward* Duel 
and oil consumption very high. Expenditure .of ammunition 

low. ■ ' A, ■ -A' ; ■ p ;A 

Losses in wounded and killed, are moderate*. Remarkably 
high officer casualties. 

Bogatsch; Submits report on Air effort. On the whole, the same 

picture* d A' d~d ■ • dd 

Wagner :reports on supply. Decision; Bulk of MT Regts. will advance 
toward Smolensk. . . 
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Fellkiebel.:. Digest of radio -intelligence: The operational 

He serve Groups surmised north of Schaulen, around Minsk: 
and around Shopetowka, far from moving eastward, are,even 
shifting forces to the battle front.. Only isolated front 
x Corps opposite AGp. Center are "being taken "back in small 
hounds. , ; 

v ' ■ v • ■ 

Gercko: Change of gauge Of railroad track east of the frontier 
has "been started, as planned. * 

1530. OhdH returns from the Fuehrer: > . i * 

a) Fuehrer is worried that our ring around Bialystok is 
not close enough. 

b) * The Italians, who will send one Corps to Romania* must 

in no ca.se he allowed in the Crimea. ** 

c) Spaniards (Spanish Legion). Nothing definite yet about 
activation and arrival, hut it will he best to equip 
them with arms ■' ourselves. 

. Lt.Col. Kahlden, Liaison Officer to Hoth’s Corps, reports. 

ho on.: Vilna, Eovno, iledainiai taken. Interesting historical 
coincidence that Hapoleon also took Vilna on 24 June. 

The picture in the course of the afternoon is as follows: 

AGp. South is advancing against counter-attacks, especially 
strong in IV Corps sector, north of Lwow. Very heavy 
enemy casualties. Few heavy enemy tankl The right wing 
' of Seventeenth Army has reached its objective, the high 

ground of Mosciska. Armd. Gp. Eleish now has 4 Armd.Livs. 
in line and has. reached the Styr river. The enemy'throws 
into the battle all reserves available in the rear, so 
that'there is a chance that we might smash the entire enemy 
force in the"Ukraine in .the battles of the next few days. 

The stubborn resistance of individual Hussian unite is 
remarkable . Bunker crews have, blown themselves up with 
their bunkers, ...rather than surrender- . 

I n the sector of AGp. Center closing of the ring east ,of 
Bialystok, in the Minsk area, is nearing completion. Hotbv 
who against von Bock’s opposition, has been ordered by 
OEH to strike through Molodeczno toward the high ground 
north of Minsk, is only 30 km from Minsk. He now stands 
in the rear of the last enemy Reserve Group which was 
thrown from Minsk toward Baranowichi against Guderian’s 
advancing Armd. Group and, supported by reinforcements 
brought westward through Slazk, has engaged him in the 
Slonim area. If Guclerian makes headway in the direction 
of' Baranowi chi ) in the next few days the ring will be 
completely sealed. Air Force must prevent any eastward 
retreat of the forces coming from Sluzk. 

'In- the further development of .the battle, Fourth Army must 
advance its left wing Corps toward V.olkovysk, and Hinth' 

- Army its.right wing Corps (XX) toward Lunna, in order to 




form an inner ring of Infantry around Bialystok; this 
ring must he made as tight as possible by moving up addi¬ 
tional Infantry from the west. 

The time necessary to complete this will be utilized to 
allow the components of Guderian 5 s and Hoth 1 s Armd.Gps. 
to close up on the high ground around Minsk. Meanwhile 
strong Advance Combat Teams can secure the crossings on 
the Upper Dniepr at Mogilev and Orsha, and on the Upper 
Dvinaj at Vitebsk and Polozk. Continuation of the 
offensive by ihc combined Armd. Gps. toward the high- 
ground northwast of Smolensk only after donsultation 
with OKH. 

Army Group. ITofth has to fight off Strong enemy tank at¬ 
tacks almost along its entire frontjj the only exception 
is the sector of 291st Div*; which is advancing on Libau. 
These attacks are probably maintained by III RnoSian Armd. 
Corps, originally in the area, and by sevevad mo bo-noz. 

Brigs, nevertheless 'the strong right wing, of AGp, has 
forged ahead to Vilkomiri Here, tori, the Russians are 
fighting stubbornly ahd doggedly. 

Generally Speaking, it is now clear that the Russians afe 
not thinking of withdrawal, but afe throwing in everything 
they have to stem the German invasion. Throughout this, 
effort, the High Command seems to remain entirely in the 
background. The reasons are not clear, but the absende 
of any large-scale operational reserves probably precludes 
its effective intervention. That the Russians nad adapted 
their plans to an all-ant defensive near the borier, is 
also demonstrated by the large quantities of stores which 
were to be the logistical basis of the plan. 

As to the previously known operational reserves, ws have 
as yet no clear .idea of the whereabouts of Arnd.Gp. 

Pskov, which is reported to have been moved forward to 
the area between Schaulen and the Dvina river, but 
apparently has not as yet been committed against AGp. 

Horth. Such a policy would be in keeping with Russian 
tactics,, alsways to keep back some forces against the 
possibility of the breakdown of the enemy attack* 

The course of the entire battle evolves gratifyingly accord¬ 
ing to plan. A new feature in the sectors of AGn. South 
and AGp. forth are the new heavy Russian tank’s, reported 
to be armed with 8 cm guns and, according to another, but 
untrustworthy, observation from AGp. Horth, even 15 cm 
guns. 

The enemy air force is completely out of the picture 

after the very high initial losses (reports speak of 2,000), 

After the evening conference with ObdH the following orders 
are issued: 

a) Eleventh Army must get ready to attack (time needed: 

5 days), 

b) 900th Brigade is made available to AGp. Center to 
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complete the ring circling Bialystok. 

c) liaison Staff Forth:receives instructions that Finland 
must make all preparations for starting offensive east 
of Lake Ladoga. The operation must he on a front of at 
least 6 Divs. f with main weight on left wing and 
objectives deep in enemy territory. 

Prolonged discussion as to the most efficient command 
set-up for continuance of operations by AGp. Center. 
Should Armd. Gps. 2 and 3, which nrobably can no longer 
be controlled by AGp. Hq, be placed under command of 
Fourth Army Kq? Second Army Hq then would take charge 
of the investment of Bialystok. Or should Guderian 
assume command of all armored operations? — Talk with 
0Q,u I and Gen Qu. , 

I believe it would be impossible for Fourth Army Hq to 
direct the offensive of Fourth Army and at the same time 
conduct the operations to reduce Bialystokr Since von 
Bock cannot get through to Minsk on his signal communica¬ 
tions j the best plan would be for von Kluge, as he once 
did in the West, to take over control (in addition to 
Infantry, i.e. the two Corps on the right wing of his 
Army) of the two Armd. Gps. together with responsibility 
for their supply. It might be desirable to leave Supply 
. Officer Fourth Army at Bialystok, under control of Second 
Army Hq, which will be in charge there, and reassign 
Supply Officer Second Army to Fourth Army instead. 

I object to putting Guderian in command of the 'combined 
Armd- Gps. 

Sweden will raise no difficulties about transit of 163rd Div. 
through Swedish territory, Entraining at Oslo may start 
on 25 June, evening. Authorization will also be given for 
our jjlanes to fly across Sweden. Russian planes will be 
fired at. 


2 5 Jun e 1941. 4th Lay. 

Review of the situation in the morning generally confirms the 

impression that the Russians have accepted the great border 
battle and are taking back only those positions of the front 
which are being pushed back under the enormous impact of our 
attack. 

This, for instance, is the case in the sector of AGp. Forth. 
It is hard to tell whether I Armd. Gorps (Pskov), which in 
the last few days was moved across the Dvina river to the 
area south of Riga., has been committed against Leob's 
northern flank, in its entirely or only in part. Certain 
is, that III Armd. Corps, which had been in this area from 
the start, has been beaten by Reinhard's Armd. Corps, and 
that von Manstein's Armd. Corps has advanced so far to the 
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east that the Russians have heen compelled^t6 'take ■' their 
forces behind the Dvina. They are trying to do this by 
striking at us with their Armor, and meanwhile run a large 
transport movement from the north to the far bank of the 
Dvina, between Riga and Jakobsstadt. 

On the front of AGn. Center. , the inevitable critical 
situations develop, which are the normal accompaniment 
of any turning movement preparatory to a battle with inverted 
front; TherRussiaiis are making 7 strong^, if -uncoordinated 
attempts to gain elbow room by attacking in the direction 
of Grodno, in the north, and on the front of Fourth Army, 
in the south , and so check the sweep of our eastward 
drive. These attempts have failed everywhere, despite 
an occasional critical situation in Fill Corps, whose 
western wing is being attacked also by strong Russian 
Cavalry, But it is necessary to supplement the pressure 
by Fourth Army, from the south toward Volkovysk, by 
corresponding counter-pressure by Hinth Army, from the 
north, in order to form an inner encircling ring of 
Infantry Corps south of the confluence of Szczara iMjemen 

rivers, while.Guderian’ s and Ho this Armd. Gps. form an 

outer'ring by linking up at Minsk. This will keep the 
enemy bottled up in the Bialystok pocket and prevent 
repetition of what happened on the Bzura in the Polish 
Campaign,, that is, his pressing eastward (toward 
Hovogrodek), which would delay and hamper liquidation 
of the pocket. 

The attempts of the encircled enemy to fight his way back 
to Minsk through Slonim have resulted in local crises at 
Slonxm (Seventeenth Armd. Div.). 

In the sector of AGp. South f the enemy is bringing new 
forces toward Kovel from the east by rail and toward 
Rovno, by motorized movements. West of Rovno, Thirteenth 
and Fourteenth Armd. Divs. are still in aggressive action 
to force their way to the Styr river. On reserved roads 
in the central sector, Eleventh Armd. Div., which is now 
followed by Sixteenth, has got as far as Dubno across the 
Styr. Against this Div., the enemy already yesterday 
brought Infantry on a broad front from the south. It 
seems that he is moving new forces also from south and 
west against von Briesen’s Corps/and IV Corps which now is 
slowly gaining ground toward the east after heavy fighting; 
The purpose apparently is to absorb the beaten elements 
and build up a new front — perhaps on the line Sambor ~ 

Bwow - Dubno. It is worth noticing that High Command of 
this front has moved Hqs up front, to Tarnopol. 

Morning conference with ObclH shows full agreement of views. 

AGp. Center must be instructed to go out to meet right 
wing of Fourth Army (VIII Corps), so as to form an inner 
encircling ring. 

Conference ObdB with Fuehrer; Fuehrer is now less worried about 
the eastern closing line of the Bialystok pocket. 

Bogatsch; Cur air reconnaissance will cover the area between Pskov, 
Dvinskp Rositten, Dvinsk, Upper Dvina and Upper Dniepr,Kovel. 
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Finnish G-en. Oehciuist cones in for orientation on our ideas 

concerning the conduct of the Finnish offensive east of 
Lake Ladoga, and is informed of the instruction issued 
to Lrfurth. * 

Major von Below reports on his assignment as Liaison ..officer 
to G-uderian. He confirms that 45th Div. suffered un¬ 
necessarily high casualties at Brest—Litovsk. 

Order to G-en. Brand (A rty.): 

a) Collect data on effect of the ,r Karl” gun at Brest—Litovsk. 

b) Investigate conduct of Commander of 45th Div. at Brest- 
Lit ovsk. 


G-en, Wagner (G-en Q,u) receives instructions tc adapt supply 

arrangements to the following new command set-up in AGp. 
Center: 

a) CQ,u 4 is placed under Hq Second Army (the encircling 
Army). 

b) CQ.u 2 will make preparations for establishing a supply 
base at Minsk, and later become part of Hq Fourth Army, 

c) Fourth Army assumes control of Armd. G-ps. 2 and 3. 

Telephone talk with AG-p. Center ( von Tresckow): Swing 28th and 
161st Div. southward, to have the ring east of Bialystok 
closed by Infantry Corps. 


Detailed data are coming in on new Bussian tanks , now committed 
on the front: 

Weight 52 tons; front armor 37 cm (?), side armor 8 cm. 
Armed with 15,2 cm gun and 3 MG-s, Crew of five. 

Speed: 30 km per hour; range 100 km. 


Vulnerability: 5 cm AT gun penetrates at lower seam of 
turret. 8.8 cm AA apparently also penetrates the sides 
(still doubtful). 


Another new type is reported with a 7.5 cm gun and 3 MG-s. 

1800. G- en. von G-reiffehberg ( C of S AG-p. Center) reports on the 
execution of my order given to Tresckow. 28th and 161st 
Divs. will be turned southward in the direction ordered, 
to close the ring round Bialystok. Correspondingly, V and 
VI Corps of ITinth Army will move to the right, against the 
line Lida—Vilna. In order to prevent a gap to AG-p. Forth, 
900th Brig, will move to the left wing near Vilna. This 
meets our specifications. It is characteristic that Field 
Marshal von Bock expressly demands a written order, as he 
does not agree with us. ( He does not want to do anything 
about the pocket forming to the south, and would rather 
press on to the east.) 

QQU-O-IV reports on the Fuehrer 1 s letter to II Duce of 21 June, 
immediately before the start of "Barbarossa”. Noteworthy 
points in that string of disjointed ideas: 
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Attack on Russia explained on grounds of Russian troop 
dispositions. Lessons drawn from Crete operation: In 
attacking an island air strength, must he employed to the 
last plane. 

War against Russia is aimed at England. 

Syria will not he able to hold out long. 

Attitude of Prance doubtful. Italy is requested rather 
bluntly to keep herself ready against Prance. 

Egypt cannot he attacked before next fall. In that under¬ 
taking, Italy must be prepared to safeguard her western 
border In Worth Africa and if necessary also launch an 
attack in westward direction. Stepping up of submarine 
warfare in the Mediterranean is demanded. 


Evening situation: 


Russian strength front of Eleventh Army is estimated at 
11 or 12 Divs. —- Eleventh Army can be ready to attack on 
2 July. Air raids on Constanza are becoming heavier. — 
German fighter Staffeln have been brought in for protection 
of the oil fields, — Sraila and Galatz also were attacked 
by Russian planes. 

AGp. South: The battle has not yet reached full strength; 
it will be a few more days. Elelst has taken Dubno after 
hard fighting. Tank battle west of Luck still going on. 

Troop movements from the east through Kovel and Sovno, also 
movements to the front at Tarnopol and points west. 

Slovak Divs. (Corps Hq, and 2 Divs.) ready around. Presov 
on 28 and 29 June for assignment to AGp. South. Hungary 1 s 
cooperation would be desirable, but Hungary wants"-us to ex¬ 
tend an official request. That the Puehrer does not want 
to do for political reasons. 

• A GpnCenter: Situation at Slonim has been resolved. Action 

by 29th Div. mot. has freed Seventeenth Armd.Div. at 
• Slonim for operations toward Minsk. Third Armd.Div. has 
started drive on Sluzk. Eighteenth Armd. Div., with parts 
of Third, has taken Baranovichi. Situation south of Grodno 
stabilized. Attack repulsed. Hoth has taken Voloshin 
and thus gained a - foothold on the hill mass of Minsk. 

AGt)o Worth: In various sectors of the front local encircle¬ 
ment of strong enemy elements, reported. Orderly move¬ 
ment at good pace in the planned direction. Hoeppner 
continues northeastward through Vilkomir. 

In the evening an or der is issued to Army Gp. Center on sealing 
the Bialystok pocket and on preparations for the new 
command set-up. By this order Hq, Second Army (with OQ,u 4) 
will take over command of the encircling forces. Von Kluge 
will assume control of the components of Pourth Apmy r 
which are not needed for this job, viz., Armd. Gps. 2 and 
3(together with OQ,u 2, who is directly briefed by Gen Q,u 
on building up an intermediate supply base around Minsk). 

Later in the evening we receive a Puehrer order on direction of 
operations of AGp. Center and South. It betrays concern 
that we are operating too far in depth. The old refrain 
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But that is not going to change/anything in our plans . 


56 June' 1941, 5th D^y. 

Tiie closing situation on 25 June and the morning reports of 
26 June show! r f 

AGv > South is advancing - slowly, unfortunately with 
considerable losses. The enemy on this front has.-energetic 
leadership. He is continuously throwing new forces against 
the tank wedge, attacking frontally, as Before, and now 
also the southern flank, and, on the railroad to Kovel, 
apparently also the northern flank. The latter attack 
will hardly develop to anything serious, "but the- southern 
flank at present is still vulnerablebecause we do not 
have sufficient forces available - to give it adequate d- 
Inf . protection - ( the-conveyor belt system would be 
necessary here * ), 1 - \Jd . . 

and also because Armd, Corps von Wietersheim, which is 
Still far in the rear, cannot get to the front at the 
.moment because the bad roads are crowded with vital 
supply traffic* It will be the overriding task of OlfH 
to maintain a steady flow of reinforcements behind AG-p. ' 
South.. - -■ j 

AG-p. Center: Development just as desired, Situation at 
, i Slonim cleared up. (ruderian now is in a position to 

continue the attack'with his right wing on Bobruisk, </ 

through Sluzk, and with the bulk of■ his. forces through 
Baranovichi.■ Eoth, with 3 Armd. Divs. in front,is making 
good progress toward Minsk, so that* the ring in this area 
probably will soon be closed and concentration of a strong 
armd. force for the thrust on Smolensk .would,"appear 
assured. • ’ 1 

The inner ring is closing according.to plan. It seems 
that we might not be able to close it around Piaski, 
through Volkovysk, and would have to include the area 
around 1 ITovogrodek. For it is in that direction that enemy 
.elements threatened with encirclement apparently are still 
trying to escape. Behind ** them, however, Hoth has already 
advanced toward Minsk,, so that there is no danger of their 
escape. Nevertheless, it would be desirable to eliminate 
these forces with Inf.Divs. alone, without having to call 
on Hoth 1 s Armd. G-p. 

AGp. North is advancing eastward according to plan,, 
encircling enemy elements in its path. The reported rail 
movement to Jakobstadt' (through Riga) seems to be without 
any special significance. 

A very large retrograde rail movement from Schaulen to 
Riga is new evidence that the Russians are swinging back 
their entire northern wing. 

■ i.d.'. * • > - 

G-en. Pellgiebel reports that signal communications to Minsk, 
through Kpvno and through Baranovichi could be set up in 



three days. This would make It possible for Eq AGp. Center 
to follow the eastward moving front. 

Gen Bogatschr Detailed air observations. Our reconnaissance 

organizations keep closed up to . the front . Sporadic attacks 
on our airf-i-elds. Distribution of. AA conf'orrsvjlth situa— 
. tion, 'Hoconnaissanc-e miss'Abns- f or QKH. Staff e 1 n. 

Lt. Col, von Zjehlberg: Personnel matters. —- Clausius affair* 

( was Briesen* s 0 of S). 

Boaatsch : Important development: Heavy retrograde movements 

.have been observed since this morning : 

a) 0720. : Minsk - Borissov ( 20 trains), Minsk Orsha 
(lO trains) moving eastward. On the parallel motor 
highway dense motorized movements (two columns abreast/" 
in same direction. 

b) 0645.: Prom Molodechno to Polotsk: 10 trains going 
east. 

c) Enemy air strength: In sector of AGp, South 1,200; 
Center 400; Forth 300 planes. 

d) At Orsha large tank and Vehicle parks. Photographs 
show over 2,000 tanks, reconnaissance cars and trucks. 

1415 Deport AGp. forth: Monitored radio signal from Eighth 
Armd, Div.: Dvinsk taken after hard fighting. 

From Armd. Gp. 3. through Liaison officer: Increasing 
enemy pressure on south flank impedes advance. 

Armd. Gp. 2 has taken Siuzk. 

1815, Confirmed report passed on to Fuehrer: Eighth Armd. Div. 
penetrated into Dvinsk at 0800.., occupied town at 1250 
after hard street fighting (railroad bridge and vehicular 
bridge). 

The evening reports -indicate no important new developments. 

In the sector of AGp, South the expected attack of strong 
tank forces against the. south flank of Armd. Gp. 1 has 
started. Local enemy successes, but apparently no 
crisis. Armd. Gp. 1 is under direct tactical control of 
AGp. By moving Thirteenth Armd. Div. behind Eleventh 
Armd. Div., Armd. Gp. has shifted its main concentration 
to the right shoulder. Moving Armd. Divs. to the south 
flank from the rear has been initiated. 

In AGp. Center, t he attempts of the enemy to escape from 
the Bialystok pocket to the northeast or east, are now 
becoming strongly felt, -as are those in the direction of 
Armd. Gp. Eothdq right flank. It will be necessary not 
only to push east with elements of Guderian 1 s right wing, 
(Third Armd. Div.) which now has reached Siuzk, but also 
to send’other elements (Fourth Armd. Div.) northward 
into the area between Baranovichi and Minsk* in order to 
seal this last gap through which encircled enemy elements 



are escaping* and simultaneously to crack the Minsk 
“barrier. Orders to this effect to AGp, Center. 

In the sector of A Gp. Center , extensive rail and road 
evacuations from Minsk and Vilejka toward the -east and 
northeast. Evidently strong mot. elements are being taken 
hack in order to build up a mot. Group in the area west 
of Moscow* 

i 

In tire sector of AGp. Horth the enemy is falling back bo- . 
hind the Dvina river. Strong wedged-in enemy elements 
are causing our Inf. Divs. a lot of trouble even far be¬ 
hind the front, 

Bor the first time our radio intelligence picture shows 
Moscow functioning as operational High Command, 

Pinland has been attacked by Russian air forces (10 ports and 
airdromes). She considers herself in a state of war with 
Russia* 

Hungary has been attacked by the Russians from the air in the 

vicinity of the frontier. An official declaration of war 
is not intended, only retaliation for the air attack. 

Croatia has made known its desire to participate with military 
forces in the war against Russia, 

Romania: Russians have made a local thrust and started construct 
tion of a bridge across the northern arm of the Danube 
Delta. Our fighters attack Odessa, inflicting heavy 
losses. 


27 June 1941 6th Day. 

Daily .reports of 26 June and morning reports of 27 June present 
the following great picture! 

In the sector of A Gp . South, von Hlei-st has not only repel¬ 
led all enemy thrusts against his south flank, but his 
right wing has even gained ground towards the southeast. 

The front has moved a little eastward and with its 3 Armct. 
Divs. is now strong enough.to warrant expectation of major 
advances soon. 

The Russian formations thrown against the south flank have 
apparently been scraped together pell-mell. The Zhitomir 
Group probably has been committed against Kleist*s front, 
the Russian 7 Armd. Gp. Cernauti against his south flank. 

The Russian Armd. Group Tiraspol, transferred from 
Southern Bessarabia some days ago, is being moved north¬ 
west by rail and probably will soon turn up in front of 
Kleist*8 right shoulder, to. be thrown into the battle as 
a last resort. After that we shall have smashed everything 
that can be brought to bear against AGp. South by the 
Russian Command in the Ukraine( which, one must admit, is 



doing a pretty good jot) ), and we shall then he free to 
swing to thesouth in order to force the enemy still hold¬ 
ing around Lwow and on the Hungarian herder to a battle 
with inverted front , This probably will" c'ome about at v 
the time* when the Romanian assault army will just be ready 
to come out to meet us * ' ; y y 

In the sector of AGp. Center everything is going as 
anticipated. The Bialystok enemy! is moving more and more 
to the i east. Our western front slowly follows him. 

Ooncentrations in the Hovogro&ek area, whose,presence is 
now-.becoming more strongly felt, are pressing on Hoth 1 s 
right flank and make it necessary for elements of V Corps 
(llinth Army) to turn south, since enemy forces have also 
appeared north of the iTjemen river. Fifth Div. thus 
detached from 7 Corps, will be replaced by 161st Div. 

VI Corps is being moved to the front ii/ell to the south 
of Vilna, and in its place 900th Brigade is thrown against 
Vilna, 'in order to safeguard,the gradually widening gap to 
AGp, ITcrth. :-y "/■'■ 

AQp, Horth is moving strong Armor to Dvinsk and pushes 
Reinhard’s Armd. Corps on'Jakobstadt. .The left wing of 
.the Inf. Corps is advancing on Riga.,, Thus 'everything is 
proceeding according to plan. The penetration at Dvinsk 
has set off heavy panic'.movements on the enemy side. The 
impression is that strong forces are streaming east away 
from the Dvina..' , ' / - / 1 

On the whole, therefore, the picture is satisfactory in 
AGp. South as also in AGp. Center, though; by now it is 
high time for Second Armd. Group to' make headway on Minsk. 
In AGp. Horth the situation is very satisfactory. 

Ab the morning conference, ObdH shows irritation because various 
movements in the Amy Group sectors did not come off as 
agreed upon yesterday between ObdH and the Cs in C South 
and Center. This is,the natural consequence of inter¬ 
ference in,the command of Army Gps. and Armies. /'Back here 
we cannot have a clearly detailed picture and so should 
confine ourselves to assigning broad missions and not try 
yto direct the movements of individual Corps or even V 
Divisions. At the front, under the pressure of events 
road conditions, etc., things take a different turn and, 
the result is the erroneous impression that OKH orders are 
being ignored. ■ 

OKH air reconnaissance effort is employed ever the strategic 
triangle Orsha, Vitebsk, Smolensk, in order to ascertain 
whether the enemy elements streaming back from Minsk and 
Polotsk are being formed into a new operational' group 
between Minsk and Moscow. The plan may exist, but the 
capabilities for carrying it out appear to me slight. 

Col. Ochsner; 

a) Deport on the effectiveness of the Rocket Launchers in 
the assault on.Brest-Litovsk. Apparently very satis¬ 
factory. 



b) Review of potentialities of Bacteriological warfare 
against Britain (foot-apd*-mouth disease )aM By Britain 
against us, (cattle plague) . 

Gen. Hirne r (on phone, 1345 ) : Hungary has announced on the radio 
that she is in a state of war with Russia, The Hungarian 
Gen. Staff knows nothing of a state of War. 

Two days ago the political authorities inquired at the 
German Foreign Office whether Hungary 1 s participation Was 
required. The reply of the foreign Office is. still out¬ 
standing. It is not Believed that the military authorities 
could readily comply with 00' and OKH 1 s proposal that 
Hungary come- in on her own accord. The Hungarian Gen, 

Staff has assembled the Ho "bile Corps (two mot. Brigs, and. 
one Cavalry Brigade) in the neighborhood of Marmoros—Sziged 
and is standing hy for employment on the right wing of the 
Hungarian Carpathian front. I tell Himer that the \ 
Carpathian>Mountains cannot Be. forced By Armor alone. To 
accomplish this it would Be necessary to attack along the 
entire front. We would welcome a Hungarian thrust toward 
itolornea~Stanislawow. I tell him to discuss these \ 
possibilities with laszlo.* 

Ceil. Bo putsch reports on air reconnaissance and air situation. 

Wo L . important news. Emphasis on reconnaissance in the 
direction of Smolensk. . , ■ , . 

Hew reports: AGp. South; On Kleist's right wing, ^Sixteenth .Armd. 
Biv. has reached Hrzemianiec. ’ Here the Armd. Biv. thrusts 
into the soft spot prepared By yesterday’s air assault. 
Eleventh, Thirteenth, Fourteenth Bivs. in tank Battles Be¬ 
tween the Styr river an Rovna, 

AG-p. Center: Seventeenth Armd. Biv. has reached Stolpce in\ 
its advance on Minsk. 

14-00, Keitel (OKW) on phone: Fuehrer Wants to throw the x^hole 
weight of Armd. Group Hoeppner on Bvinsk. Possibilities 
of a crossing at JakoBstadt problematic. 

As soon as there is a chance, JakoBstadt tp Be opened for 
the Inf. Corps from the near By a. raid on the northern 
Bank. ' 

Hoeppner 1 s Armd. Droops, massing for thrust on Bvinsk, are 
at the earliest to push through to Ostrov from the east Bank 
of the Bvina, safeguarding the flank toward JakoBstadt, in 
order to prevent escape of the Russian forces in the Baltic 
area to the country south, of Lake Peipus. 

1420 . phone talk on this subject with OBdH (who is at Hq AGp. 

Worth): He.tolls me that only 36th mot.Biv. is Being sent 
against JakoBstadt, while the Bulk of Hoeppner 1 s Armd. 
forces is striking for Bvinsk. 

At noon to AngerBurg and motorboat- ride across Lake Mauer. 




Hens Inge r . Grolman , K b e.rner: Mo Ting of the last wave of GHq. 

Deserves "to the front„ They must he so disposed that we 
get one A rind» Dlv. (Second Biv.) and one mot. Div* (60th 
Biy.) and three more Inf.Divs. behind AGp. South, the 
other reserves behind Co ter, between Horth and Center. 

Le- ter on we shall need, reinforcements on the lower Dniepr 
and the dry route * Orsha — Vitebsk — Polotsk. One Div. 
must be sent to Eomania. 

Suerker ( Tng. Sec.)': Experiences in Crete — Information 

Pamphlet for Pir Transport. —~ Utilization of radio direc¬ 
tion beams’ (Mt. ■. Troop School, Engineer Corps.) 

Wagner (Gen Q,u) reports large dumps captured at Bub no (AGp. 

South) . Oil and gasoline in larger quantities. 42 21 cm 
"lows. 65 MG, 95 trucks, 215 tanks, 50 AT guns, 18 Btrj/s. 

E vening reports indicate crumbling of enemy resistance in front 
of AGp. South and distinct withdrawal movements in front 
of the Seventeenth. Army. Accordingly,already at noon, 

C in C AGp., South o”dered Seventeenth army to attack forth¬ 
with in pumsait .of the retreating enemy. Seventeenth Army 
has ordermain pursuit effort in direction Zloczow? 

Armd, Group 1 has ordered penetration beyond the Horyn 
river, without regard to flank and rear security. 

In the sector of AGp. Center the operation continues to 
oevelop according to plan. The enemy has abandoned 
Bialystok. As a result the western end of the pocket 
is getting narrower and the enemy is trying to fight his 
way out to the northeast and southeast in the Ilovogrodek 
and Boszna areas. Apart from creating local tensions, these; 
attempts are fruitless. 

AGp. North is reinforcing and expanding the Bvinsk bridge¬ 
head and continues to press on to the Dvina river with 
Sixteenth and Eighteenth Armies. 


28 June 1941. 7th Bay. 

Daily r e ports of 27 June and morning r e ports of 28 June in the main 
coJLy verify the reports .received yesterday. 

In the sector of AGp. South the impression is gained that 
the strong local efforts of the enemy are only attempts at 
extricating himself, and not an operational or even 
strategic disengagement. A singular feature is a railroad 
movement from Znitomir toward Kiev, for which we have no 
reasonable explanation. 

In the sector of AGp. Center , the inner ring is now closing 
east of Bialystok; in the Bialystok Forest, southeast of 
the town, there is violent fighting which quite unexpectedly 
has engaged the entire central portion and parts of the 
right wing of Fourth Army. 
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The outer ring,formed "by the Armd. Gps., is strained to 
creaking point north of Wovogrodek (Hoth); between Minsk 
and Baranovichi it is still not closed. Fourth Armd.Div* 
is now Advancing from the area of S'luzk on Minsk, to close 
this gap. ' 

The movements of AGp. Iforth continue to develop according 
to ulan. In front of the right wing of Busch’s Sixteenth 
Army, an enemy group of several Diys. is still fighting; 
let us hope it will he cut off soon, before it manages to 
get across the Dvina. With Armd. Group Hoeppner far in 
their rear, and newly arrived GHq_ reserves being moved up 
behind the left wing of Strauss' Army, to the south, there 
is a chance that this enemy group, too, will be liquidated 
while still west of the Dvina. 

\ 

1100 Field Marshal von Leeb ( on phone): AGp. Worth has 

arranged with AGp. Center that it, instead of Center, will 
move Hq. L Corps to the area north of Vilna, where it would 
remain at dispose,1 of OKH, It also wants to place 206th 
and 86th, instead of 253th and 206th Divs, under this 
Corps Eq*. Such a change makes no difference to OKH, and 
proposal is approved. 

Gen. Wagner reports on supply situation: 

a) The most urgent task now is to build up the supply bases 
Minsk, Molodeczno (3 July) and Dvinsk. Some sections 

of the railroad lines can be utilized for;.the purpose, 
using Russian rolling stock. Assigning railroad 
operating organizations to the Armd. Gps. has been a 
great success. 

b) Distribution of Security Divisions remains as planned. 
Movement from the rear initiated; needed particularly 
in Minsk area,. 

c) At Tauroggen we have found enormous food stocks (export 
organization); e.g, 40,000 tons melted butter, 20,000 
tons bacon* very large quantities of meat and of tin- 
sheet for canning. Will be turned over to State Secretary 
Backe. ** 

Also at Kovno the large food depots and processing plants 
of private industry were captured intact. They had been 
guarded by Lithuanian Home Guards. 

Reports at noon: Center: Minsk taken. Guderian’s right wing 

close to Bobruisk. In the sector of AGp. South , the Russian 
Eighth Armd.Corps is advancing behind our Sixteenth and 
Eleventh Armd. Diva, from Brody on Dubno. We can only 
hope that that way it is walking right into destruction . 

Gen, von Greiffenberv ( on phone); 

a) We settle the procedure for bringing up GHq^ Reserves 
on the boundary of AGps. Worth and Center. 

b) Build-up of the supply bases Molodeczno and Minsk. 



Bogatschi Air observations show tanks assembling north and eadt 
of pur Dvinsk breakthrough. 

Gen. Brandj: Report on the fighting at Brest—Litovsk (31st Div.) 
Heavy Rocket Projectors and the "Karl” gun very 
effective, but defense was conducted by numerically 
superior, fanaticized troops, which accounts for the 
heavy casualities in 31st Div. Commander apparently is 
not at fault. 

Keitel (OKW) on phone: Use Rocket Launchers’ in Eleventh Army? 

(Fuehrer is considering the question.) — X give a brief 
review of recent progress at the front. 

IToon: Major von Below (Liaison Off. Armd. Gp. 2) returns and 
communicates G-uderian 1 s statement that he would ask to 
be relieved from his command if he is -placed under Pi eld 
Marshal Kluge in th>7 ngw 1 'grouping'-of Armd^-f-rcos. 


G-en. Buhle: 

a) Order of battle of Italian Divs. destined for Pastern 
theater. — Poor in Div. troops. 

b) Fifth Armd. Div. will be ready: 

First echelon (reinf. Inf.Regt.) 

not later than 9 July 
Supply elements for first echelon ” n 15 July 
Entire Div. ” ,T 1 Aug. 

c) Replacement situation: Casualties heaviest in Seven¬ 
teenth Army; normal in all other Armies. On the 
whole, losses are slight compared with those in World 
War I. 


d) Procurement and assignment of Polish peasant carts for 
GHq^ Reserve Divs. 

e) Subordination of Mil. Hq_ in Government-General under 
AGp. B must be promptly removed in view of changed 
conditions. * 

Reports : Rovno taken. — We have broken into Libau. — 

Bobruisk reached. — Substantial elements of Russian First 
Armd. Corps positively identified on Eighteenth Army 
front. 


Gen« Paulus (OQu I): Organizational problems in Forth Africa. 
(Best arrangement would be to form an Armd. Group Rommel 
under Italian High Command.) 

Evening reports confirm the withdrawal of the enemy forces 

opposing AGp. South . For the past two days uncoordinated 
motorized movements have been running from south.ea.st and 
east to the rear of the slowly crumbling front. Apparent¬ 
ly the enemy is making an effort to organize resistance 
in the previously known fortified line Kovograd Volynskij — 
Proskurov - Bniestr. But in taking back his forces to 
that line he is consuming much of his strength in counter¬ 
attacks. Seventeenth Army is at the gates of Lwow* 
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Kleist has taken-Bovno. 


In the sector of AGp. Center, the desperate attempts of the 
enemy to "break out from the Volkovysk and Fovogro&ek 
pockets cause many tight situations, which necessitate e.g. 
in Fourth Army sector, a northward thrust of XII Corps 5 in 
Finth Army, a southward thrust of V Corps.. But these 
tensions will "be overcome. The gap "between Guderian’s and 
Hoth’s Armd. Croups is still not entirely closed, "but 
Guderian has arrived with his right wing at Bobruisk, and 
has perhaps still a chance to strike quickly across the 
Dniepr at Mogilev or Rogachev. That would "be a decisive 
success. 

AGp. Forth reports Dvinsk "bridgehead, expanded,and Jakob- 
stadt taken by left wing of Armd. Croup Hoeppner. The 
Dvina bridge at that town, however, has been blown up by 
the enemy. ACp. Forth has trouble with the many scattered 
enemy groups roaming, the forests, some of them still with 
their tanks, which burn and loot villages. Application 
of effective counter-measures is f instated- by the 
expanse, of ..the .country and. the limitation of our- 
manpower resources. Libau has been taken. Motorized 
movements are reported from the Lower Dvina to Leningrad, 
the purpose of which is unclear. 

What strikes one in .all these.battles is the singularly 
small number of prisoners compared with the large booty 
(including fuel), e.g. 35,000 prisoners along with 1,300 
tanks. 


29 June 1941. 8th Day. 


Summary of the daily reports for 28 June and the morning reports 
for 29 Junes 

Army Go. South reports still heavy fighting. On the right 
shoulder of Armd. Gp. 1, behind the sec'tor of Si eve nth Armd. 
Div., a deep penetration by Russian Sighth Armd. Corps 
in our lines., apparently has caused a lot of confusion in 
the area between Brody and Dubno and temporarily threatens 
Dubno from the southwest. This would have been very un¬ 
desirable in view of the large dumps at Dubno. Also in 
battle zone of Armd. Cp. 1, enemy elements with tanks are 
still active behind the front, sometimes covering even large 
distances. 

We must continually keep our minds on what must be done to 
arrive in time at a practical disposition for the operations 
of AGp. South. The present disposition is not particularly 
adapted to the impending tasks. In the next moves, the main 
objective of Army Cp, must be to break through the Russian 
rear position on the line Belokorovichi - Fovograd Volynskij~ 
Mogilev Pod. - Mouth of the Dniestr, without engaging in 
major frontal attacks, and then swing south still west of the 


- 181 - 



Dniepr. 'Two points are suitable for a ‘breakthrough. One, 
in the north, where the main effort should he made* is 
between Hovograd 'Volynskij and Zhitomir, The other, further 
to the south, which can he tackled with a smaller force, 
though it must he strong enough to effect a breakthrough, 
is in direction of Starokonstantinov, where there seems to 
he a gap in the fortified. line. If we succeed., in punching 
through here, the northern assault wing can swing south on 
this pivot with cover against Kiev and the north. 

AGp, South must now regroup its forces for this break¬ 
through through the Bussian rear position, which we must 
anticipate the Hussions will beuable .to ..reach and .man ..with 
the frontally retreating front armies as well as with 
reserves, which they can move up on a fairly undisturbed 
railroad network, Bor this breakthrough Armd. Gp. 1 must 
be furnished with Infantry (which apparently was xteliberate- 
ly excluded when Armd. Gp, 1 and Sixth Army were split off 
from each other) «. Also, Seventeenth Army will have to dispose 
its forces in greater depth and will transfer some of its 
Divs. to Sixth Army and Armd. Gp., in order to give 
sufficient strength to the right wing,' which will be open to 
attack from the north, i.e. fortthe eastern part of Polesia*, 
after it has passed through the Bovno area. Additionally, 
Artillery and Engineer and Signal troops must be placed 
suitably to fit into the new plan for the assault on the 
Bussia.n rear position. Op. Sec. has been instructed to 
discuss these plans with AGp. 

In AGu^-Center. the situation continues to develop as 
anticipated. The Fuehrer*s worry that the Armd. forces 
would overreach themselves in the advance has unfortunate¬ 
ly prompted ObclH at a conference with AG-p. Center to 
refer to Bobruisk as nothing more important than the ob¬ 
jective in a flank cover. Guderiah, however, quite sound¬ 
ly from the operational point of view - is advancing on 
Bobruisk with two Armd. Divs. and is reconnoitering in the 
direction of the Dniepr;; he certainly does that not just 
to cover the flank, but indeed in order to cross the 
Dniepr as soon as there is .an opportunity to do.so. Were 
he not to do that, he would be making a grave mistake. 

I hope that he will take the Dniepr bridges at Bogachev 
and Mogilev still today, which would open for him the road 

to Smolensk and from there on the country to Moscow. 

This is the only way right off to get around the dry 

gap between the Dniepr and the Dvina, now fortified by the 

Bussians, and so block the way to Moscow for the enery 
forces in the gaxo. Let us hope thatCGs. of . Corps and 
Armies will do the right thing .even without express orders, 
which we are not allowed to. issue" because of the Fuehrer* s 
instruction to ObclH. 

AGp. Forth by now should be strong enough at Dvinsk to. 
push ahead oh Ostrov, perhaps also facilitate construction 
of .aabridge .at Jakobstadt by a. raid in that direction. 

The withdrawal movements by rail and road, which are re¬ 
ported to be rolling day and night from Biga toward Lenin¬ 
grad, are probably for the most part evacuations. It 
seems the Bussian High Command is abandoning Lithuania, 
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perhaps also the other Baltic states. Radio intelligence 
reports transfer of the high Hq_s to the rear. 

B ogatscK i. Air reconnaissance furnishes no important new informa¬ 
tion, mainly Because of had weather, french digging at 
Orsha - Vitebsk. 

falk with Keitel (02 W)(on phone) again indicates that the Euehrer 
is worried; ^ 

a) About the tight situation of Armd. Gp. 1 south of Dubno. 

b) About the threat from the Pripe-t Marshes „ 

c) About the possibility that AGp. Center might strike too 
early beyond the line Minsk — Bobruisk, before the 
’’pocket 1 ' is completely liquidated. 

I give him reassurance on all these points. 

Reports from all fronts confirm previous indications that the 

Russians are fighting to the last man. Sometimes treacherous 
methods are used, especially where Mongolians are among 
the troops (Sixth Army, hi nth Army). A singular note is, 
that as a rule only very few soldiers are taken with 
captured Battrys, etc. Some let themselves be killed, while 
others run away, get rid of their uniforms and try to make 
their way back as "peasants”. Morale of our troops every¬ 
where is described as very good, also where they had to 
go through hard fighting. Horses very tired. 

Gen. Ott (inf.) reports in particular on his impressions on 
the battlefield of Grodno. How, for once, our troops are 
compelled, by the stubborn Russian resistance, to fight 
according to their combat manuals. Iii Poland and in the* 

West they could take liberties, but here they cannot get 
away with it. Enemy air effort against our troops appears 
to be on a very minor scale. 

1700 Keitel (QKW)informs me that a Group of long-range fighters 
will strike today in front of AGp. South. 

Message s:. Left wing of AGp. Horth has penetrated into Riga with 
the Advance Combat Team of I Corps. Another Advance Combat 
Team, of VIII Corps, is following up. Railroad bridge in¬ 
tact, road bridges destroyed. 

Evening situation: In the sector of AGp. South, an unexpected 
battle has developed south of Dubno, in which Sixteenth 
Armd. Div. joined from the south (after abandoning the 
high ground of Krzemieniec), 75th Div. from the west, Six¬ 
teenth mot. Div. from the northwest, 44th Div. from the 
- north and 111th Div. from the east. The enemy involved is 
Eighth Armd. Corps. The situation at Dubno evidently 
is tight. 

Also in the northern part of this sector, a lot is happening 
on the northern flank of Armd. Gp. Eleist, All attacks by 
the (tentatively identified) Russian XVII Corps from the 
Pripet Marshes were repelled. Behind Thirteenth Armd.Div., 
forming the spearhead at Rovno and advancing as far as the 
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Eoryn river, follows 25th mot.Div. fourteenth Armd.Div* 
covers the north flank, and is in turn followed hy 298th 
Div.; hehind this Div., XVII Corps is moving up from feovel. 

Hear Lwow the enemy is taking hack his front step hv step 
to the east. Here for the first time many "bridges" are found 
destroyed. 

In the central sector of AGp. Center , a wild medley of 
Divisions is husy sealing the inner ring around the enemy, 
who is breaking out in all directions. The outer ring, 
formed by the Armd. Divs., is closed, hut still fairly thin, 
of course. It will take several days before the disposi¬ 
tion of our forces, which in its present form is the out¬ 
come of the developing of the situation, can'he-suffiently 
reorganised to allow us to continue the attack toward 
Smolensk on the dry route Orsha — Vitebsk. ( Hot before 
5 July.) 

AGp. forth everything is pressing in the ordered direction, 
toward the Dvina, as planned. All crossings have been 
occupied by our troops. At several other sites bridges 
have been struck by Armd. Corps Reinhardt. Of the enemy 
forces which originally opposed AGp, Horth, considerable 
body of Infantry must still be south of the Dvina. Only 
a small proportion will succeed in escaping east through 
the lake country between Dvinsk and Minsk, in the direction 
of Polotsk. 

Ajr reconnaissance has not been very productive today be¬ 
cause of bad weather. 


Hew -plans. AGp. South - a3 has been discussed with them - will 
have to strike with a strong northern wing for the big 
Russian rear position north of the Dniestr. This northern 
wing will be on a wide enough front to take advantage of any 
gaps, and deep enough in order to cover the flank toward 
the north and, on wheeling southward later on, have 
sufficient strength to have forces to protect the wheeling 
wing toward the north (Cornel) and Kiev. 

It is a question whether the tank spearheads of the 
northern wing will manage to break through by themselves; 
if not, and if they must wait for their Inf. components, 
a decisive success cannot be expected before 10 to 15 
July. 

AGp. C en ter wants to place Armd. Croups 2 and 3, which will 
certainly take at least until 5 July to reform (for supioly 
reasons alone),under von Kluge’s Fourth Army Hq_ and rein¬ 
force the Army with two or three Inf. Corps. The Divs. 
still tied down in the battle of the pocket in the rear, will 
be moved up by Army Hq_ 2 (instead of Army Hq 4) and by Army 
Hq. 9. 

AGp. Forth wants to advance with Armd. Gp. 4 from Dvinsk on 
Ostrov and Opochka, on 2 July, so as to cut off the area 
south of Lake Peipus. Perhaps this operation could be 
started even earlier on 1 July. The Inf. Divs. will not be 
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able to cross the Dvina in any strength "before 3 July. 


Enemy intelligences In the South on the front of AGp. South , 
there are no reports of new frontward movements of the 
enemy. It must he assumed that all Armd. commands 
operating south of the Pripet Marshes were committed in 
the attacks of the past days against the front of AGp» 

South. (Their designations are absolutely different from 
what we thought they were, e.g.; Oav. Divs., mot. Brigs., 
etc.) On the Bomanian front the enemy is believed to be 
withdrawing behind the Dniestr. 

On the front of AGp. Cente r, enemy road movements are re— 
ported south to Smolensk ( formation of a defense group for 
Moscow); the railroad movement- from Dvinsk to Pskov is 
still in progress; probably many evacuation trains. High 
Hq_ shifted to the rear from Dvinsk to Bositten. * 

Hungary reports that the ’’Carpathian Corps” will be ready to start 
operations on 2 July. Command set-up is still to be clarif¬ 
ied. Control by AGp. South would seem the best arrangement. 

I taly communicates order of battle of the Corns of 40,000 men, 
slated for operations in Bussia* 

Slovakia participates with two Inf.Divs. and one mot. Brig.^ the 
latter is already committed on the right wing of Seventeenth 
Army. 

Spain wants to send a ’’Legion”: 15,000 men. They will be 

assigned to Bembertow ** (Warsaw), where we shall issue 
them arms. 

In B orway . Dietl’s Corps has started out from Petsamo towards 
Murmansk. Air raid on Murmansk. 

Finland presents a new plan of attack conforming to our wishes. 

It provides for an offensive on a front of at least 6 Divs. 
east of Lake Ladoga. A German Div. recently brought over 
from from Borway is to be moved behind this important 
wing, to strengthen it. It will be supplied by Falkenhorst’ 
Army, but operatedunder direct control of Field Marshal 
Mannerheim. 

In the afternoon, my three adjutants offer their congratulation 
on my birthday. 


30 June 1941. 9th Day. 


The situation last night rounded out by early reports in the 
morning , presents the following picture: 

In AGp. South . the fight continues successfully despite 
local crises. The enemy allows himself to be pushed back 
step by step* 

Lwow was taken by First Mt. Div. this morning, at 0430. 
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XIV Corps is not yet in line, "but its arrival can Tbe 

counted on in the course of the day. The situation 
at nubno is straightened out- Still, Sixteenth •^rmd.Div. 
and Sixteenth mot. Div„ were not inconsiderably delayed by 
the episode, and 44th, 111th, and 299th Divs., which were 
brought up behind Third Armd. Corps, will be stalled for 
some days; this greatly delays and hampers the follow-up 
of Infantry behind III Corps. There is, however, an 
endeavor on all hands to make up for this dislocation in 
every possible way. 

ho arrivals of new enemy reinforcements from rear areas are 
reported on the Army Gp„ front. Most likely, the enemy has 
already committed the greater part of the forces he wa,s able 
to muster. 

In AGp. Center, cleaning out of the "pockets !f is r tying 
down considerable forces. Army Gp. must in particular see 
to it that Infantry forces are brought up behind Cruderian’ s 
and' Hoth*s Arrad. Gps„ around the pocket. Bringing together 
the forces, including Inf., for a strong northern wing in 
continuing the offensive past the line Mogilev — Orsha — 
Vitebsk - Polotsk, will he the joint concern of AGp. Center 
and CKH. 

AGp. horth is sweeping ahead with its Inf. Corps to the 
Dvina. It has announced that its initial mission, viz., 
to beat the enemy this side of the Dvina, has been completed. 
Its next mission, viz., to -oush through to the high ground 
northeast of Opochka with a strong right wing, is well 
prepared by the disposition of Army Gp. 

B ogatsch brings no important new air observations. The rearward 
movements to Leningrad, behind the northern wing, continue. 
Between Vitebsk and Orsha, fortifications (anti-tank 
ditches) are being built in great haste. In the Pripet 
Marshes, the situation is still somewhat obscure. Apparent¬ 
ly the enemy is pulling out some of his strength, but we 
probably must still reckon with one Inf. Corps and some 
Armor. 

To celebrate my birthday , the men of my lower staff held a formal 
review early in the morning and offered their wishes before 
breakfast. The breakfast room was decorated for the 
occasion. ObdH sent red roses and strawberries, accompanied 
by a very cordial letter. At the morning conference, Paulus 
. made a speech. Congratulations by ObdH, who told.me that 
the Fuehrer’s visit in the afternoon is primarily on my 
account. 

Other well-wishers: Scherer, Hq Commandant, accompanied by 
a man of the guard unit, who brings a bunch of wild flowers; 
von Ziehlberg, Loyke, Gehlen, Gen. Keitel (personnel Div.), 
von Etzdcrf, Prau von Brauchitsch, on the phone. 

1300 Major Bagel (formerly in Moscow) is briefed as Liaison Off. 
to Pourth Army ( von Kluge), which now takes over control 
of Armd. Gps. 2 and 3. 

O rder to AGp. South; Armd. Gps. 2 and 3 will secure line Bogachev — 
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Mogilev — Orsha - Vitebsk ~ Polotsk with combat forces * at 
the earliest*. 

Afternoon (l630) Visit ,hy the Fuehrer to . the camp.** Heport 
presented at ObclE's house. Afterwards tea. 

Report by me on progress, with estimate of the situation 
and the resulting operational possibilities. 

The Fuehrer stresses the following points: 

a) Mastery of the Gulf of Finland must he secured at the 
earliest. For only elimination of the Russian Navy 
will give us free communications through the Baltic 
(iron ore shipments from Lulea). After seizing the 
Russian seaports from the lamdside , we must allow 
three te four weeks for all enerry submarines to he 
positively out of action. Four weeks mean 2 million 
tons of iron ore. 

h) Ukraine; Significance for food supply and industry. 

Ho attaches great importance to reaching Leningrad as 
soon as possible with the Inf. Divs. of AGp, .Forth, hut 
Armor need not wait for their advance. He does not see 
clear yet whether Leeh's strength, especially his Armor, 
is sufficient for the purpose. He expects that after 
reaching Smolensk in the'middle of July, we would not 
he able to take Moscow by Infantry assault before August; 
Armor alone cannot do it. The time it takes for the 
Inf. to get to Moscow, he believes could be utilized by 
our Armor to make a clean slate in the north. Then we 
could mass Armor east of Moscow. 

Speeding of gasoline supply to Hoeppner and Hoth is 
emphasized. 

At tea, the conversation turns mostly to purely political 
subjects: European unity as a result of common war 
against Russia. — Britain's domestic political scene: 
Possibility of Churchill’s overthrow by Conservatives 
with a view to forestalling a Socialist-Communist 
revolution in the country. Lloyd George, Hoare. — 
Possibilities of improving our relations with Turkey are 
viewed optimistically. Also Afghanistan and other small 
nations will actively collaborate with us if they feel 
they need not be afraid of Russia any longer. Continental 
character of Germany's future mission is emphasized, 
without renouncing claims to a colonial empire, which 
might include Togo and the Cameroons, plus the Belgian 
Congo. East Africa desirable, but not essential. 

Evening Situation :_ Slow but steady developments in all Army 

Gps, In AGp. Center, however, enemy forces have broken 
through Guderian's Armd. Gp. between Slonim and Minsk. 

This is awkward, but probably is of no major importance. 

In AGp. Forth, the Riga railroad bridge appears to have 
been blasted by enemy elements, who penetrated into our 
lines in the confused fighting. 
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Hoeppner thinks he will he ready to advance on 2 July., 
Goming behind him,. AGp. Forth will he ready to cross the 
Dvina on 4 July. Hoth reports that he likewise will he 
ready to continue advance on 2 July. But Crude rian is 
still lagging behind., south of Minsk,, where his forces are 
partaking in the encirclement of the Fovogrodek pocket. 

He so will take several days longer then the others to get 
ready for new operations. Irrespective of these plans, 
Guderian’s right wing could secure the Dniepr crossings 
at Mogilev and to the south. 

Air Force is being reinforced in the sector of AGp. South 
and on the Romanian front. In AGp. South, very effective 
action by our Air force against enemy Air Force and enemy 
columns retreating before our troops ( as many as three 
columns abreast are reported). A total bag of over 200 
aircraft shot down during this day. Enemy reported to be 
already reduced to sending very:old four-engine.'- • models 
into the battle. 


1 July 1041, 10th Day. 


Situation: In AGo. Sout h, Seventeenth Army is having good going. 

On its left wing XIV Armd. Oorps is coming to the fore and 
is gaining freedom of movement toward the east. The Dubno 
episode seems to be over. The Russian VIII Corps is bottled 
up. Some of their tanks seem to have run out of fuel; 
they are being dug in and used as pillboxes. On the northern 
wing, Fourteenth Armd. Div. and 25th mot.Div. are following 
behind. Moving of the Inf. Divs., which will be needed both 
for attack at the front and for flank cover to the north 
and east in case of a turning movement to the south, is 
-not at all proceeding well. AGp. South will need some 
vigorous prodding to get action. 

Eleventh Army believes to have positive indications of a 
systematic withdrawal on its front. I don’t believe it is 
so. I, too, am almost certain that the enemy will try to 
defend his rear position, but a planned withdrawal would 
have required a long-range decision, and we have no reason 
to believe that such a decision was ever taken. The enemy 
is just being pushed back by us, 

Russian atrocities at Lwow. 

In AGp. Center further progress has been made by Hi nth Army 
and Arrad. Gp, Both in the build-up for the new attack. 
Progress is less in Fourth Army and Armd. Gp. 2. In the 
case of the former the reason is that it has to bear the 
burden of liquidating the Bialystok pocket; in the case of 
the latter, the delay is due to the fact that A r md. Gp. 2 , 
in disregard of its orders, has neglected to attend to the 
mopping up of the territory traversed by it and now 3ms its 
hands full with local enemy break-throughs. To our surprise, 
nothing is hoard from the area around Bobruisk which only 
yesterday was the focal point of Russian anxieties, witil 
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SOS signals to all forces in the vicinity and finally the 
hasty and extremely costly commitment of Bu.ssian planes. 

Either our troops are not getting anywhere, or they want 
to surprise us with big results. — A teletype order is 
necessary to make AGp. Hq_ move one Div. toward Rinck, for 
protection of the right flank. 

In AGp. Worth everything is going according to plan, except 
at Riga, where the Advance Combat Teams of I and XXVI Corps 
seem to have had some trouble? the situation was saved by 
the timely arrival and crossing of a reinforced Inf.Rcgt. 

The railroad bridge evidently is a total loss. 291st Biv.has 
been detached to take Windau and clean up the country west 
of Riga. The new attack of Armd. Gp. 4 from the line Dvinsk 
-Jakobstadt is sot for 2 July. 

The Hungarians will launch offensive against the line 
IColomea - Stanislawow on 2 July. 

Eleventh Army has set 2 July as the date for its attack. 

It expects the Russians to withdraw behind the Dniepr. 
Disturbances have broken out in Romania, involving also 
some localities in the assembly area, (iron Legion ?) 

Gen. Rogatsch: Air reconnaissance in the sector of AGp. South 

no longer shows any large-scale movements. Heavy concentra¬ 
tions of immobilized railroad cars have been observed every¬ 
where. A possible explanation is that the trains, which 
are arriving in closest succession, are simply left stand¬ 
ing on the tracks by the Russians, with only the locomotiv¬ 
es going back to fetch more trains. A striking feature 
in the southern sector is a heavy concentration in the 
Proskurov "bastion", forward of the Russian rear position, 
paid a certain loosening up around Gernauti. 

In sector of AGp. Center earlier reports of trpap .concontmtions 
in the Orsha-Vitebsk-Smolensk triangle are confirmed. The 
enemy assebly area seems to extend as far as Mohiley, in 
the south. 

He still have no completely clear picture about what is 
going on in the Gomel area and the Pripet Marshes, 

In AGp, Worth, no new observations. 

Transport movements from the east, perhaps also from the 
west into the Revel area, apparently intended for the build¬ 
up of a defense line in the corner between the Dvina and 
the old Russo—Estonian border. 

Gen. Wagner (Gen Q,u): 

a) The supply situation in AGp.Worth . is 'Satisfactory. 

Armd. Gp. 4 will start operations on 2 July with a full 
issue of ammunition and fuel for 400. km. By 7 July, the 
bulk of Army Gp.,, will have on hand in the Dvinsk supply 
base, in addition to complete issues to the troops: 
one additional full issue of ammunition, three fuel 
quotas and two days’ rations. (Start of operations by 
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this AGp. scheduled for 5 July.) 

In AGp. Cent er 17,000 tons of supplies, in addition 
to the hand supplies of Arind.Gp„, will have "been 
accumula,ted in dumps, representing a to tad of 24,000 
tons. An advance' detachment of Krumpel’s staff goes 
to Minsk to prepare everything. The stockpile is to 
he increased to 73,000 tons ( one issue of ammunition, 
five fuel quotas, five days’ rations). 

AGp. South reports considerable booty found at Lwowj 
including fuel in surface and underground dumps. By 
1 July, several large Forward Supuly Points will be 
moved closer to front, including one to Rovno. 

b) Fuel situation; Estimated daily consumption 9,000 cbm, 
or, 250,000 cbm, per month, i.e., 22 trains daily. 

Actual consumption has been 11,500 cbm... per day, or, 

330,600 cbm. per month, quite a lot more than expected. 
About one-third of this comas out of booty. Daily re¬ 
quirements until 6 July, 7 trains ; beginning 6 July * 
we shall again need 14 trains, daily. 

c) Pacification of the Bear Areas is a matter of serious 
concern. Owing to our method of advance, our communica¬ 
tion lines are liable to serious disruption by isolated 
enemy elements. The Security Divs. alone cannot do the 
job in this vast territory. It will be necessary to 
detach combat Divs. for these operations. 

Gen, von Waldau (Op. Chief Air Force): We review the probable 
lines of development and the operational tasks resulting 
from them. OKL planning for the massing of air strength* 
is again in an absolute muddle, due to misconstrued talks 
of the Fuehrer with ObdTM 

The Air Force has greatly underestimated the numerical 
strength of the enemy. It is quite evident that the Russians 
initially had far more than 8,000 planes. Half of this 
number probably lias already been shot down or destroyed 
on the ground,- so that numerically we now are about equal 
with the Russians, But Russian flying efficiency cannot 
nearly compare with ours, owing to the poor training of 
their pilots and crews, and that is why entire enemy 
squadrons, or large parts of them, get shot down so often 
in combat, as, for instance, happened yesterday over Bvinsk 
and Bobruisk. 

At present, Air Force estimates Russian air strength 
opposite AGp, South, at 800 to 1,000 operational first— 
line craft; in AGp. Center, at 400 - 500; and in sector of 
AGp. Forth, at 400 — 500. In the battles of the last few 
days, the Russians have been using obsolete planes side by 
side with latest models, 

Gen. Oehquist (Finland): Orientation on our plans for the impend¬ 
ing operations, -—* Discussion of Finnish operations. — 
Experiences with the Russians. 
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Col .von Diehlberg: Current Gen. Staff personnel matters. — 

Decorations for GHq_ personnel ( 10 July and. 1 August) . * 

Evening re-ports indicate that Armd,. Gps . 2 and 3 could start off 
on 3 July. Approve date,. Some features of the plans of 
AGp. South cause me to ring up their Hq_, in order to 
emphasize the necessity for feeding more Inf. Divs. into 
the northern wing. 

Allocation of Inf .Divs., to the Commanders of AGp. Hear 
Area is "being arranged. 

Concern about the threats that may develop from the Pripet 
Marshes for the inner wings of Army Gps. Center and South, 
prompts issuance of an ord.er directing initiation of joint 
supervision and offensive mopping un of the area. According 
to radio intelligence and air observations we must reckon 
with 2 Corps Hqs, with 7 Divs. 


2 July 1941. 11th Day. 


Eleventh Army launches offensive from Bomania, Fourth Apmd. Gp. 
from Dvinsk, in direction of Cpochka-Ostrov. Also the 
Hungarians start operations, 

In AGp. South, the situation reports prove the correctness 
of my view concerning the northern itfing of Armd. Gp. 1. 

Only yesterday, on 1 July, Russian Inf. from Pripet Marshes 
west of Bovno, made quite a deep penetration into the 
flank of Armd. Gp, 1, in the general direction of Dubno. 

I do not think this penetration imperils our operations, 
but the nearby Inf.Divs., which I would like at last to 
move up behind the Armd. spearheads in an eastern direc¬ 
tion, are again kept back to deal with this enemy thrust. 

I 11 - AGp, Center , the Bialystok pocket is in the final stages 
of liquidation. ObdH now is worried about the ITovogrodek 
pocket. 

In AGp. Forth , I Corps should better not move off to the 
east.** Parts of it must first clean out the forests south 
of Biga. 29lst Div. must comb out the northern part of the 
coast, west of Biga. 

Bogatsch: Air reconnaissance shows something new! A movement, 
apparently from around Odessa, towards and east of hiev, 
and then to the north. Air also confirms earlier reports 
of dense movements from the east in the direction of Orsha- 
Vitebsk and., further north, in the direction of Bevel. 

The resulting picture would, indicate that in addition to the 
new group, assigned to the defense of the dry route Orsha- 
Vitebsk, whose sector extends perhaps to Mohilev in the 
south and to Polotsk in the north (Dvina bridges there are 
blown up), another new group is being built up northeast of 
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the triangle formed by the old Russo~Bs tonian* frontier 
and the Dvina . 

Wagner (G-en Q,u): 

a) The base at Dvinsk will be ample to maintain our Inf. 

Corps up to the line Opochka - ferienburg, and the Armd* 
Gp. as far as Leningrad. 

Dor that purpose we need: 

From Kovnc to Dvinsk, 10 trains, daily. 

From Siauliai, 6 trains, daily, until 6 July, and 
12 trains, daily, after that date. 

In addition to trains, 14,000 tons of tracking space. 

( Is available t) 

b) In AG-p. Center, big fuel depots were found near Barano¬ 
vichi and Molodeczno. 

c) Question of tank replacement. On hand: 35 tanks 38 
(Czech), 50 tanks III. 

Additionally, to form a unit (materiel only) at Sagan: 

35 Ranks 38 (Czech), 71 Ranks III, and 30 Ranks IV. 

By 15 July we shall have received from new production: 

60 Tanks III, 30 Tanks 38 (Czech), 15 Tanks" IV. 

By 30 July additional 60 Tanks III, 30 Tanks 38 (Czech), 
15 Tanks IV. 

Field Marshal von Leeb (on phone): 

a) Necessity to comb out forests south of Riga; 2?lst Div. 
turned off to the area. 

b) von Leeb wants to move up XXIII Corps** behind his right 
wing under his command, whereas we have already assigned 
the Corns to the neighboring hinth Army. This wish can¬ 
not be complied with, hinth Army itself is very much 
interested in moving this Corps to the front along AG-p. 
boundary line. 

At noon ObdB is called to the Fuehrer: 

Apprehensive about the Rovogrodek pocket. The Fuehrer 
thinks the ring must be contracted and tightened, and wants 
it bolstered with reserves. It seems there was still some 
discussion about launching the new operations by Arm&.Gps* 

2 and 3, which have already been authorized by us. 

There they go worrying again. 

ObdH makes various suggestions on how to compress and 
crack the pocket. He wants to use Eighteenth mot. Div. and 
Tenth Armd. Div., which belong to the assault wave of Armd. 
G-ps. 2 and 3, set to strike on 3 July. I object. I call 
up AG-p. Center to discuss that with G-reiffenberg. 
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Field Marshal Von Bock 6r. thohai In reply to my talk With his 
Chief of Staff he staies: An enemy hreakthrough from the 
forest poeket of Hovogrodek to the northeast is highly un¬ 
likely. Behind Fourteenth mot. Div., 900th Brigade will ho 
brought up from Vilna tonight. Pressure on the front of 
Fourteenth mot.Div. is also eased by arrival of I6lst Div. 
on its right wing. Moreover, the northeastern edge of the 
forest area has been amply mined by Hoth. 

Of V Corps, 35tli and 5th Divs. have reached the forest 
region. YIII Corps, south of the ITjemen, has crossed the 
Baranoviehi-Lida railroad. 

The situation is more difficult for Fourth Army and Guderian. 
Armd. Group 2 is under order not to withdraw any units from 
the encircling ring, without orders. 


Armd. Groups 2 and 3 are ordered to push their inner wings 
ahead to the forest edge (eastern edge of the big forest), 
if the situation permits. The process is most difficult 
between the big forest and Slonim. This area would afford 
the enemy with the best operational opportunities; but 
there are no signs that he is trying to takoYadVantag6 of them. 
This Hovogrodek pocket cannot be compared with the Yolkovysk 
pocket, where the enemy suffered very heavy losses. Any 
unit that escaped into the Ilovogrodek pocket, is badly maul¬ 
ed, and the enemy has no ammunition' nor food. This accounts 
for his passivity. Nevertheless it will be inpossible to 
prevent some smaller enemy, bodies seeping through, to 'the 
southeast;. 

IX Corps has already crossed the Szczara river and will 
reach Molczaclz tomorrow. 


XII Corps is one day 1 s march, 1III Corps two days 1 marches 
behind schedule. But advance elements of these Corps are al¬ 
ready committed next to Begt. Grossdeutschland to reinforce 
the ring encircling, the Slonim area. 

Fighting on the southern outskirts of Minsk, Yon Kluge 
cannot move up his troops. 


After this conversation, I report briefly to ObdH and talk with 
Jodl (0K¥) to ea.se the Fuehrer’s mind. 

Major Golling (Liaison Off., Armd. Gp. 4) reports. Hoeppner is 
nervous that Inf. Corps behind him might be moving across 
his lines of communications. It will be impossible to 
avoid that. There also seem to be certain differences in 
von Leeb’s and Hoeppner’s views of what the next moves 


should be. That, however, depends on our directives, which 
have not yet been given, but are due now. 

Armd. Gp. 4 must proceed to block the gaps south and north 
of lake Peipus and encircle Leningrad, von Leeb’s Inf.Corps 
must sweep Estonia clear of enemy forces and occupy the . 
coast, meanwhile .pushing all forces they can spare 

on Leningrad and the southeastern shore of Lake Ladoga, and 


guarding their right flank against Bevel. 




C omputation of enemy strength. % own computations and those of 
Foreign Armies East, show: 

On the fronts of von Loeb and von Bock, 15 to 20 Inf. Divs. 
and about 6 Armd. Divs., of which three may have been with¬ 
drawn (mauled'?) . To these 3 front Divs. must he added, new: 

1 ClSth) from Mo SCOW 

3 from Volga-Ural 

4 from Siberian Railroad 
1 fr om Crimea 

12 Armd. Divs. plus Divs. in 

Estonia and Leningrad. 

Estimated total tank strength, 15,000, or 35 Armd.Divs., of 
which 22 have been identified. In the Ear East are five 
Divs., which leaves eight Divs. unaccounted for (Third in 
the north, one from Moscow area, and Sixth Div. of II Corps)* 
Excluding the three Divs. in parentheses, five Divs. would 
be left available as operational reserve* 

Evening reports . . . .. 

AG-tu South: A heavy enemy attack was repulsed with severe 
enemy losses, west of* Rovno;III Corps (northern wring of the 
Armd. G-p.) temporarily stalled; central sector and southern 
wing advancing. In Romania, the Pruth river has been 
crossed and our forces have penetrated about 12 km into 
enemy territory. On the front of Seventeenth Army, the 
enemy is effecting a planned withdrawal, apparently under 
cover of strong Armd. forces-. Our Divisions are in close 
pursuit. 

In AOp. Center strong elements of Armd. Gps. 2 and 3 have 
started to move forward in order to be as close as possible 
to the Dniepr and Dvina line on jump-off day ( 3 July). 

G-ood progress. Stubborn enemy resistance on the Beresina 
is broken by Armd. Gp. 2. The other components of Army Gp. , 
after the close of the Bialystok battle, are regrouping 
for a new offensive against the line Mohilev—Polotsk. The 
ring encircling the forest pocket east of Hovogrodek is now 
complete. 

In AGp. Forth. Armd. Gp. 4 has started operations and 
advanced halfway to Pskov. The Inf. Divs. are following 
cl^se behind. 

At the Fuehrer* s Hq they now seem to be reassured about the situa¬ 
tion in the Ilovogrodek pocket. Start . of newr offensive by 
Armd. Gps. is approved. 


3 July 194L. 12th Day. 

Daily reports of 2 July and morning reports of* 3 July indicate 

that the enemy fronting Eleventh Army has apparently with¬ 
drawn behind the Pruth river, but is still fighting strong 
rear guard actions.. Cur advance- is slowed by pouring rains, 
which turn roads into bogs. 



'The Hungarians are still fighting at the mouths of the 
mountain passes and have made no important advances. 
Seventeenth Army , where two Slovak Bivisions have "been 
introduced on the right wing, is pressing on n in pursuit”* 
"behind the yielding enemy. This pursuit is repeatedly 
checked "by counter thrusts of individual enemy groups, most¬ 
ly against the flank and as a rule with tanks. Tarnopol is 
taken. 

As a result of this advance, Seventeenth Army has developed 
greater depth, which is all to the good, and now has its 
main concentration on its left wing, in conformity with the 
Basic operational dispositions of Army Gp, Next to it, 

Sixth Army with its main concentration on the right wing, 
has continued its southeastward movement in good formation. 
This puts its main weight "between Ninth Armd.Div. and Six¬ 
teenth Armd.Div. on the right, and III Corps (llth, 13th, 
14th Armd.Div.),on the left. AGp, so has delevoped a 
definite wedge pointing at Berdichev. To the north,Armd. 
Gp., that is, its left wing (ill Corps), is still severely 
hampered in its movements By attacks from the Pripet area., 
which the enemy now is launching west of P.ovno. 

This threat to the northern flank from the Pripet area has 
Been a matter of concern for days. .Everybody is vying 
for the honor of telling the most hair-raising tale about 
the danger from the north. Poremost are the radio intelPi 
ligence people, who claim to have located a large number of 
enemy troops, namely three Armd.Corps and two Infantry 
Corps under the command of an Army Eq. - This assertion is 
baseless and therefore dangerous. The events over several 
days do show that there are enemy forces in this maze of 
swamps and forests, but they certainly are not stronger 
than 2 or three Divisions; there cannot be any doubt that 
they include some mot. elements and tanks. The attacks 
are conducted in a manner which plainly shows that their 
command is completely confused. Also the tactics employed 
in these attacks are singularly poor . Riflemen on trucks 
abreast with tanks drive against our firing line, and 
the inevitable result are very heavy losses to the enemy. 
Such desultory attacks cannot be regarded as a threat 
to our operations, Nevertheless it would be intolerable 
to allow this factor of uncertainty to persist unchallenged 
on our flank. It must be removed by offensive action and 
systematic combing out of the marshes. 

In AGp. Center , the Novogrodek pocket has been further 
contracted and sealed, as agreed upon yesterday. The moves 
of Second and Ninth Army are continuing according to plan, 
and with forced marches, in order to introduce Infantry 
with greatest rapidity behind the Armd. Gps ., which are 
launching the offensive today. Both Armored Gps. have 
already started off. Guderian forced the Boresina river 
this forenoon, Noth’s left wing reached the Dvina north¬ 
west of Polotsk by noon. 

Is. AGp. North Eoeppner advanced but slowly, owing to very 
bad weather which give him the worst road conditions. Still 



Ms left wing is already midway ’between the Dvina and. Pskov. 
He has been directed by teletype orders issued last night f 
to occupy the areas "between Velikie luki and Lake Ilmen 
and between Hake Ilmen and lake Pskov, with a view to safe** 
guarding them, toward the east, and to advance northward 
beyond the line Lake Ilnen-Lake Pskov onlyron-ordo-r of QhH, 
Phe latter advance will have the twofold aim of closing the 
■ gap between the G-ulf of Finland and lake Peipp#, and of 
cutting off Leningrad between the Gulf of Finland and 
lake Ladoga. Sixteenth and High tee nth Armies, by forced 
marches, are moving on in excellent formation, with a 
strong right wing behind Armd„Gp., toward the Dvina* On 
the Army Gp, . boundary close contact is maintained with 
the vigorously pushed left wing of ninth Army. 

Enemy intelligence (Kinzel and Bogatsch) brings no important 

findings. In front of our southern wing (AGp*South) the 
enemy has ceased reinforcing his frSnt. In Center 
(triangle Orsha - Vitebsk - Smolensk ) there is still some 
movement, but with the movement which apparently came 
from the Caucasus brought to a close yesterday, it is on 
a much smaller scale than in the past f£w days. In the 
n dry route 11 , trench digging is in progress. Owing to bad 
weather there are no new developments in the Bevel Group. 

She enemy situation in the Pripet Marshes Remains obscure. 

Be must not overrate the strength'of this e nemy, On the 
whole, with no more signs of enemy activity in the Bovogrod- 
ek pocket, we may be fairly sure that the e.nemy in the ■ 
Bialystok sector, who was estimated at 15 - 2G Divs. by a 
Captured Eussian Corps CG, is annihilated except for some 
negligible remnants. On the front of AGp. Bor Ah we ray 
also figure with 12 - 15 Divs. completely wiped out. On 
the front of AGp. South the enemy 1 s withdrawal sand the 
crumbling of his front certainly cannot be interpreted 
as a disengaging movement planned by his command;• it must 
be explained by the fact that his troops have been cut 
up and for the most part scattered by our 'unceasing* 
massive blows. 

On the whole, then, it may be said even now that the 
objective to shatter the bulk of the Eussian Army this 
side of the Dvina and Dniepr, has been accomplished. I do 
not doubt the. statement of the captured Eussian Corps CG 
that, east of the Dvina and Dniepr, we would encounter 
nothing more than partial forces, not strong enough to 
hinder realization of German operational plans.. It is thus 
probably no overstatement to say that the Eussian Campaign 
has been won in the space of two weeks,* Of course, this 
does not yet mean that it is closed. The sheer geographic¬ 
al vastness of the country and the stubbornness of the 
resistance, which is carried on with all means, will claim 
our efforts for many more weeks to some. 

Future Plans: 

a) For the continuance of the Eussian operations it will 
he of primary importance to gain a new jump-off line 
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"botween Smolensk and Moscow, and another bas& around 
Leningrad* From here we could proceed to the capture of 
Horthern Russia and'the industrial region around Moscow, 
and subsequently, in conjunction with. AGp. South, of the 
Donjets industrial region. 

Once we are across the Dvina and Dniepr, it will be less 
a question of smashing enemy armies, than of denying the 
enemy possession of his production centers and so prevent 
his raising a new Array with the aid of his gigantic 
industrial potential and his inexhaustible manpower 
resources. 

b) As soon as the battle in the East changes from an effort 
to annihilate the enemy armed forces to one of paralyzing 
the enemy economy, our nest tasks in the war against 
Britain will come to the foreground and require 
preparation: 

Preparations must be made for the offensive against the 
land route between Rile and Euphrates, both from Cyronaica 
paid through Anatolia, and uerhaps also for an offensive 
from the Caucasus against Iran; The former theater, which 
will always remain dependent of the quantities of 
supplies we can bring across the sea, and so is subject 
to incalculable vicissitudes, will assume a secondary 
role and for the most part will be left to Italian forces. 
We will have to assign to it only two German Armd. 
Divisions (Fifth light and Fifteenth), which will be , 
.brought up to full strength'and reinforced by small 
additional complements. As an initial move for the 
operations through Anatolia against Syria-, possibly 
supported by a Secondary thrust from the Caucasus, we 
shall have to initiate concentration of the necessary 
forces in Bulgaria, which at the same time 1 may serve as 
a means of political pressure to compel Turkey to grant 
transit for our forces. 

Waaner (Gen Q,u): a) Summary of casualty reports, booty reports 

etc. 

b) Organization of Rear Areas and assignment of 
troops to these. 

c) Review of plans for moving forward our supply 
, bases after the Dvina Dniepr line has been 

gained. 

d) Spare parts for tanks and tank replacements. 

1200: Through ObdH and Op, Sec. we hear again the usual buzzings 
from the Fuehrer’s Hq. Row again the,whole mlace is in a 
state of jitters, because the Fuehrer is afraid that the 
wedge of AGp. South now advancing eastward might be threaten¬ 
ed by flank attacks from north and south. Tactically 
speaking, of course, this fear is not at all unwarranted, 
but that’s what we have Army Corps CGs for. What is lacking 
on top level is that confidence in the executive commands 
which is one of the most essential features of our command 
organization, and that is so because it fails to grasp the 
coordinating force that comes from the common schooling 
and education of our Leader Corps. 
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X call up AGp. South (Lt.ColWinter, la) to make suggestions 
on how the threat to the northern flank could he removed once 
and for all by employing Advance Combat Teams and moving 
the GHq Reserves toward Rovno. Any threat to the southern 
flank, which will soon effect a link up with the Hungarians, 
must "be forestalled hy Seventeenth Army with its own forces, 
by organizing Advance Combat Teams amply equipped with AT 
units and obstacle construction material. 

1600 AGp. South reports compliance with my suggestions. It is 
really heartwarning to see the readiness with which the 
Field Marshal and AGp. Commanders cooperate with us and 
adopt our ideas. 

Casualties . Total for period 22 ~ 30 June: 41,087 (or 1,64$ 
of actual strength of 2.5 million), 
killed: 524 0, 8,362 UCO and M 

Wounded: 966 0, 28,528 HCO and EM 

Officer casualties: 

Wounded 3.3$ (Campaign in West 3,10$) 

Killed 7.2$ ( » » 4.85$) 

Missing 1.5% ( n n v 2.00%) 


4- July 1941. 13th Ray. 


Situation: South: Eleventh Army is advancing slowly. Eifficult 
road conditions, owing to recent rains.. The Mt. Brigs. of 
the Romanian northern front have started the attack against 
Cernauti. 

The Hungarian right wing has reached the northern rim of 
the 'Carpathians. * 

In spit©..of difficult road conditions, Seventeenth and Sixth 
Armies are getting on well. Main weight on the inner 
wings. On, the northern wing of Sixth Army, our safeguard¬ 
ing measures against the .Pripet Marshes are beginning-to 
show, results. The enemy is withdrawing in the'Marshes to 
the east before, our pressure -fr.ofc southwest and west, but at 
the same timed is "bringing reinforcements from ■ the .oast* We 
trust expect that Reichehau .will"feel continued, pressure on 
his loft shoulder, at first from the .area north "of the l-ine 
"Rovno-liores and later from, the’: area between'*Korosten..and Kiev# 

Center: The right wing (Third Armd.Biv.) of Guderian*s 
Armd. Gp. has crossed the Bniepr at Rogachev, establishing 
so far only a bridgehead. Further north Armd.Gp. has 
forced.the Beresina at the destroyed crossings and is 
battling its way to the Upper Bniepr. 

The northern wing of Armd.Gp. Hoth has reached the Bvina 
at Brissa, where it is encountering stiffer enemy resistance* 
Road conditions-difficult. High tank casualties from bad 
roads. Hoth reports 50$ combat strength. 
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Second and Hi nth Armies , are pressing on "behind. Arm&.Gp* in 
rapid marches. But owing to the delay in the encirclement 
operations at Bialystok, the distance "between them and Apod. 
Grp-, has "become so great, particularly behind Gu.de ri an, that 
special measures will be necessary to bridge the gap* 

Combined Advance Combat Teams of the Inf. Corps must be 
moved ahead behind G-uderian’ s Armd.Gp. 

Von Bock has moved his Hq to Baranovichi, von Kluge who, 
on our orders and over their objections, assumed command of 
the two Armd.Gps., has moved his Hq to Minsk. 

North; Armd.Gp. Hoeppner is advancing rapidly, and is 
approaching Ostrov with its left wing*. Bight wing en¬ 
countered stronger opposition shortly after crossing the 
Dvina, but thanks to Kield Marshal von leeb’s foresight, 

Inf. forces were brought up here in time ( on trucks), so 
that this enemy constitutes no threat; on the contrary, 
he is already being forced back by the troops originally 
on the scene. During this fighting, the Commander of 121st 
Div ., Gen. von Lancelle, Was killed. The bulk of the Inf. 
Corps is advancing briskly and has started crossing the 
Dvina. On the northern wing* almost an entire enemy Division 
was captured in the forests north of Biga. 

Enemy: On the front of AGd. South local resistance, which 
leads 'to formation of pockets, in soimp■ places.; but on the 
whole we discern distinct withdrawal movements, covered 
by armored counter-thrusts. Some troops are still arriving 
through Kiev from the east, but to all appearance they 
do not represent a large-scale coordinated movement. The 
large number of trains cramming the railroad stations and 
some - eastward train movements probably must be interpreted 
as evacuation measures. Movements of fresh troops toward 
Korosten are observed, but apparently they are not on an 
operational scale* 

On the front of Center the situation is unchanged,. Move¬ 
ments run from Smolensk to Orsha, but also in the opposite 
direction. The large quantities of railroad cars around 
Briansk seem less an indication that the Russians are 
forming an operational reserve — they would not have 
sufficient forces for that - than, merely the accumulation 
of rolling stock used in the frontward movements of the 
last days, left on sidings for technical reasons. 

In North,. two movements are reported on the way from the 
area around Moscow. One is running into the area west of 
Velikie Luki, i.e. between Hothis and Hoeppner’s inner 
wings, the other one is swinging northward around Lake 
Ilmen, to the vicinity of Pskov. 

Over-all ipicture: The situation supports the assumption 
that the enemy does not have sufficient forces left for a 
sustained defense of the line running from the old Russo— 
Estonian frontier along Dvina and Dniepr to the south. 

This theory is borne out also by a Russian order, intercept¬ 
ed yesterday, to the effect that the Dvina river will be 
held, only by groups concentrated at the crossings. * 



As our Armies advance, any attempt at further resistance 
probably will soon collapse and we shall he confronted 
with the question of reducing Leningrad and Moscow# It 
remains to he seen whether Stalin’s proclamation calling 
for a people’s war of all workers against us, will he suc¬ 
cessful, Or, the result depends the method by which we are 
going to sweep the enemy out of these extensive industrial 
areas, The main thing is to deny their use to the .enemy 
at an early date. 

As to the date when the Finns will strike, a decision will 
have to be made today t- ( 6,. 7.,- or 8 July) . 

Col, Qchsner reports on the outcome of his tour to the fronts 
of Hinth and Sixteenth Armies: 

Some units still show a certain reluctance about using 
smoke. Heavy Kocket Launcher and Do Projector * ■ apparent¬ 
ly highly effective whereever employed. The ammunition 
still seems to have some bugs. ' 

Question of. propaganda about the new flame ammunition. X 
am against it. It would only afford later opponents on 
opportunity to prepare counter measures. 

At noon the first break in many days, which allows me to spend 
an hour on horseback, 

den. Wagner, Gen Qu: 

a) Settling .cooperation of. !, Gen Q,u Command Post”**- Chiefs 

with.5®.. .TO***' ;* . v . ; 't , 

b) Difficulties in supplying AGp. North by rail (Siauliai). 

c) Transport situation at present permits maintenance of 
offensives in 

AGp. South: Armor to Kiev, Inf. to the line Zhitomir— 
Berdichev, 

AGp, Center: Armor within close distance from Moscow*** 
Inf. across Dvina and Dnlepr. 

AGp. North: Armor to Leningrad, Inf. to area Velikie , 
Luki — Dno — Pskov — Dorpat. 

Gen, von 'Thoma reports on observations on his tour to front of 
Armd.Gp. 3: 

a) In'fighting the enemy’ s giant tanks, 10 cm 8,8 cm AA and 
5 cm AT guns are very effective. 

b) Tanks I are a, liability for the troops and should be 
taken out for home defense, coast defense and training 
purposes. 

c) Very tough fighting with Russians. Only few prisoners 
are taken.- 



von ZiehTborg-i Current G-en. Staff personnel matters -- Prepara- 
tions for transfer of GHq.. 

Evening reports from the South again indicate that we are 

advancing along the entire front. Hoad conditions, which 
must he very difficult in some sectors, are slowing the 
advance* The Drohobycz oil fieldshave fallen into our 
hands with very little damage. On the northern wing, the 
attacks against the north flank have ceased. 

In Center, crossings over the Dniepr have heen forced in 
heavy fighting at Bogachev hy the right wing of Cuderian 1 s 
G-roup, and over the Dvina, at Drissa, hy Hoth 1 s left wing* 
Elsewhere the two Armd. G-ps. are battling their way to 
the Dvina and Dniepr against occasionally stubborn enemy 
resistance. The. Inf, Corps are following in rapid marches 
all along. All is quiet in the pocket west of Minsk. 

In North . Hoeppner has pushed as far as Ostrov * while 
beating off attacks against his flank just north of the 
Dvina. The heads of Inf. columns are crossing the Dvina 
river* 

Enemy intelligence report on the whole contains nothing 
new. Only one observation is striking viz. unusually 
larger numbers of trains crowding the stations around 
Brisnsk and Orel, and trains moving northward in this 
area,. Normally such a picture would indicate a build-up 
of an operational reserve, but the enemy does no longer 
have enough strength available for such a policy. In 
any case, a close watch will be kept on these movements. 


5 July 1941. (14th Day. ) 

Situation: Hie entire front is advancing, in accordance with 

our intentions. In AGp„, South, in the Southern Ukraine, 
road conditions are very difficult as a result of cloud- 
storms, and rate of advance is slow. Apparently the 
enemy now is withdrawing eastward from the Pripet Marshes 
oxDposite Beichenau’s left shoulder. In consequence, GHq. 
Deserves can be moved eastward beyond the line Dubno — 
Luck • . 

In AG-p, Center , Guderian’s right wing (Model) has held 
its bridgeheads at Bogachev. But the central sector 
of the Armd.Grp., fighting all the way, is making little 
headway between the Beresina and the Dniepr. In addition 
to the Drissa bridgehead, Hoth now has gained another 
firm foothold at Ulla, on the northern bank of the Dvina, 
upstream from Polotsk. —- The ’’pocket" west of Minsk is 
slowly burning out. Since yesterday morning 52,000 
Bussians have surrendered. 

In AGp, North Hoeppner’s Armd. Gp. is sweeping the area 
assigned it clear of the enemy. The Inf.Corps 'are closing 
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up a satisfactory rate, especially on the right wing. 

Report on enemy situation. Our troops have more or less lost 
contact with the enemy oh the fronts of Seventeenth and 
Sixth Armies * Air reconnaissance shows that the enemy is 
retreating in disorder "before Seventeenth Army and the 
Hungarians, with several columns packed together ,on one 
road in some instances. We may assume that these movements 
are withdrawals, getting mixed up with refugee columns... 

Enemy AA protection generally covers the rear position west 
of Kiev, enemy fighter protection covers the area round Kiev* 
Behind the northern part of the position parallel troop 
movements and arrival of troops from the north. 

On the front of AGp. Center, confirmation is obtained on 
unloading of troops round Orsha, from where they move 
westward to Guderian's front. AA protection makes itself 
felt west of Orsha, fighter protection round Orsha and to 
the east. Strong fighter cover above Briansk and Orel. 

The enormously large number of railway cars left standing 
on the sidings has again been observed. The purpose of 
these accumulations of rolling stock and of the movements 
into this area, apparently from the south, is not clearly 
understood. Operational reserves? G-roup for a flank 
thrust? 

Air reconnaissance again confirms the existence of an enemy- 
concentration round Velikie Luki. Ho indications that it 
has been committed in the fighting. It.might become 
effective against Hoeppner 5 s right flank, as well as against 
Hoth's left flank, especially if the latter should strike 
eastward from his crossing points at Drissa and Ulla. The 
enemy’s fighter cover is above Velikie Luki, his AA protec¬ 
tion is moved further west in the direction of Dvinsk. 

Enemy's command set—up is as follows: 

Russian AHq_ 8 ) 

<!? ) forming AGp. northwest 
11 ) 

Russian AHq. 13 ) 

Unidentified ) forming AGp. West 
new AHc[ ) 

Russian AHq. . 5 ) 

6 ) 

12 ) forming Southwestern Front 
2 ) 

Odessa Army ) 

Heusinger (l300): 

a) A teletype from Srfurth indicates that on orders of QKW 
(apparently the Fuehrer himself) the last Regt.* of 
163rd Div• now moving up behind Heinrich's a.ssault 
group, was diverted for Falkenhorst's combat group at 
Salla. Apart from the fact that this Regt. cannot be 
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of any help in the Salla operation, the Div. as a 
result is disrupted and Its striking power impaired 
where it was needed most, Shis clearly shows up the 
dubiousness of this entire Murmansk operation, which 
serves only political ends and is Open to gravest 
censure.from the operational point of view. 

h) In the episode with the Mongolians hordes ( allegedly 
_Stalin ! s "bodyguard) trapped "behind the front of Sixth 
Army, 168th Division is reported to have "broken down 
completely. Belief of COs is demanded. 

Wagner (G-en Q,u) and G-ercke (Transport Chief): Discussion of train 
requirements for supply and of the most practical procedure 
for cooperation "between G-en Q,u and Transp. Chief. ( Worth 
needs 14, Center 21, and South 12 trains; overall planning 
"by Transp.Chief; details of execution, "by BvTO.)* 

Buhle (Org.): 

a) Condition of Divisions. 168th has lost part of its 
Artillery*, Cav. Div.: condition of horses good; 
organization has proved unworkable L ** 

h) Suitable for new missions (i,e., possible enployment 
on Balkans, etc.)***: 

From Armd. Gp, 1: 5th, 11th, 16th, 14th Armd.Divs. 

**" n fI . 2: 3rd, 4th, 17th nrmd f Divs. 

n 15 4: 1st Armd. Div. 

Those underlined are the best suited. All other Armd. 
Divs. have French vehicles or Czech tanks. 

Also available: 16th, 20th, 60th mot.Divs. All other 
mot.Divs. have mixed or French vehicles. 

c) Africa: Two new Field Repl.Bns., i.e,, 3,000 men, 
needed; adding 5fo normal furloughs, makes a total of 
5,000 men to be sent over. 

d) Chenillettes## and Renault trucks lost in operations. 

e) Dequestsfrom Army Hq_, Worway for Northern Worway, where 
signal equipment and supply installations have been 
diverted (l) r# 

f) Croat Legion: 1 Regt. of 6 Bns, Activation in Croatia 
10 July. Will not be at training centers before 20 
July; then training; ready for commitment by middle of 
Angus t. 

Situation in the evening : In South, advance slowed by terrain 
, difficulties and enemy opposition. The report that AG-p. 
South has lost contact with the enemy, is not confirmed. 
Armd. Gp, Kleist seems to have punched through the enemy 
defense system. In Center ^ a victory of Guderian*s and 
Hoth*s outer wings is in the making. Very bad roads. In 
Worth, the attempt of the enemy to build up .a front against 
Hoeppner with forces hurriedly thrown together, does not 
seem to come off. The intentions n set forth in the AG-p. 
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reports are in line with the ideas of OKH. 

OhclH hack from tour to AGp, Center, Army Hq_ 4 and. Armd. Gp. 2: 

Eighteenth Armd* Div. suffered heavy losses in the forest 
area. — PW problem is beginning to get troublesome, — 
Insecurity of Hear Areas, — Population movements, on the 
roads. 

OKW interferes in the moving of 163rd Div. to Finland with a 
direct order by the Fuehrer. The Division was Supposed 
to go to Heinrich* s group east of Lake Ladoga and is now 
ordered to go ** as a whole or in part” to the Salla .front. 
Reason* SS Brigade n Herd** committed at Salla, has been 
a failure. , . 

C of S. AGu.- South sends an interesting situation estimate. It 
shows how widely AG-p* South, which has decided to direct 
its main effort against Berdichev (non-existent gap in the 
fortified line) diverges from our plan (main concentration 
on the northern, wing)* ■' ■ 


6 July 1941, (15th Day. ) Sunday 

Situation: The final reports last night and the morning reports 
bring no important news. 

In AGn. South , the situation of Armd. G-p. 1 develops 
generally fair, both at the front and ,on the northern 
flank. The right wing of Sixth Army has come up against 
an enemy front consisting of field fortifications laid 
out in difficult terrain, east of Yampol. Seventeenth 
Army has generally made fair advances., Eleventh Army 
only slight ones. It is still an onen question whether 
the enemy will succeed in the timely.organisation of 
unified resistance in the fortified line west of Kiev,, on 
which we now have accurate air reports. The energetic 
leadership of the enemy south of the Priuet Ma.rshes wrould 
make this appear quite likelyj against it is 'the. attri¬ 
tion of forces bled by the recurrent counter attacks .and 
the disruption of withdrawal movements by our air effort. 

In AGp. Center, the only change from last night’s situa¬ 
tion is that Seventeenth Armd,Div., north of Eighteenth , 
without any orders has started' moving away from Minsk, and 
that strong elements of Fourteenth mot.Div., which was in 
the **pocket :> guard**, has been set in motion behind Hoth. 

Ill AGp. Forth , the forward movement of the Infantry right 
' wing north of Dvina is thoroughly satisfying. 

G-en. Boaatsch: -iv 4 ■■ ; p ‘ • •. ; 

a) Air observation shows nothing new.of any importance as 
Regards enemy movements. 



b) Photographic reconnaissance furnishes the explanation 
for the huge number of cars standing on sidings in the 
Briansk—Orel area. In this area the Russians have 
enormous, evidently brand-new industrial plants with 
vast- railroad sidings. To all appearance they represent 
rolling stock factories and major railroad shops. 

Telephone conversation with G-en. von Sjfrden stern ( C of S AG-p. 

South) on his situation estimate submitted on 3 July. OKH 
Reserves were brought up behind the northern wing (ill 
Corps) not because of any anxiety about the flank in the 
Rovno area, but with a view to supplying III Corps in its 
further advance with ample Infantry against any possible 
threat in the area north of Korosten from the direction of 
Mozir, thus giving III Corps freedom of movement toward 
Kiev or to the southwest. 

Army Gp. states its intention to advance with III Corps on 
Kiev in order to form a bridgehead. The other elements of 
Armd. Gp. 1, after breaking through at Berdichev will 
strike west of the Dniepr through Byelaya Tserkov in the 
direction of Kirovograd, 1 while the strong forces concentrat¬ 
ed on the inner wing of Sixth and Seventeenth Armies, after 
breaching the line at Berdichev will drive on in south—' 
eastern direction for tactical cooperation with Eleventh 
Army in the encirclement of the enemy. 

Can. Ott reports on visit to front. (VII and XXXIX Corps,) He 
describes pillbox fighting which he witnessed at VII 
Corps (heavy howitzers are very effective against them; 
also gasoline poured in ventilator shafts). In sector 
of XXXIX Corps, heavy losses were sustained by Xirst 
Mt. Div. Morale of troops very good; all are imbued with 
a sense of superiority over the enemy. 


It was good to see the general convictions among our 
troops'that they can get the better of the enemy tanks. 
In some instances, enemy crews are reported to abandon 
the tanks, in others they keep on fighting until they 
are burned to death In their tanks. As‘over against the 
campaign in the West, our troops seem at last to have 
learnt to make effective use of their heavy Inf. weapons 
against a stubbornly resisting enemy. 

Inf* Supply Clps&. have proved very useful. — Everybody 
wants semi-automatic weapons and telescopic sights. — 
Close combat training has paid its way. 

Russian attack method; three—minute artillery barrage, 
then pause, then Infantry attacking as much as twelve 
ranks- deep, without heavy weapon support; the men start 
hurrahing from far off. Incredibly high Russian losses. 

Casualties up to 3 July; 

bounded 38,809 (including 1,403 Officers ) 

) 

Killed 11,822 (including 724 Officers- ) 
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Missing 3,961 (including 66 Officers 


fetal losses about 54,000 si 2,15 % of 2,5 Million. 

The large number of medical casualties, (almost 54,000), 
practically equalling bloody casualties, is quite 
remarkable. 

Larger proportion of officer casualties than in preceding : 
campaigns, 

Proportion officer casualties in the Russian campaign to-¬ 
date: 3,8$ wounded, 6, 6$ killed, 1,7$ missing. 

In the Western Campaign; Officer casualties were 3,1$ 
wounded, 4,85$ killed, 2$ missing. 

In the Polish Campaign;Officer casualties were 1,95$ 
wounded, 4,6$ killed, 1,35$ missing. 

In the afternoon, long talk with Gen. Cause . OKH Liaison,Off, to - 
Italian High Command Libya, summoned from Worth Africa. 

Summary;. 

a) Personal relations are complicated by Gen, Rommel 1 s 
character and his inordinate ambition* The desired .re!a~ 
tionship of mutual confidence between Cause and Rommel has 
not been established*.Rommel’s character defects make 

him extremely hard to get along with, but no one cares 
to come out in open opposition, because of his brutality 
and the backing he has on top level. The Italians at 
first met Cause with suspicion, but now are friendlier. 
Incidentally, B^atta's ■ insincerity also was an 
aggravating factor in this connection. 

This obviously bungled situation might bet tree tx~ : 
fiod by modifying the mission of Cause's staff in the 
process of changing the command set-up f(formation of 
an Armd. Cp. Rommel) . 

b) The situation at Bardia and Solum continues tight. , The 
British have withdrawn after their last defeat, but it 
appears entirely possible, that they might repeat ’their 
attack toward the end of July. Tine weather then is 
said to b© no worse than it was at the time of the 
last attack, when the British used 400 tanks and 2 Inf. 
Livs. By the end of July they may be in a position to 
put into the field 600 tanks and 3 Inf.Divs. It is a 
question whether the German forces then will be able 

to hold, for even at the last British attack it was 
touch and go. If there is another offensive, we shall 
have to reckon with .attacks out of Tobruk, too* 

c) The problem of transport now as ever is the dominating 
factor in the Worth African situation. Wothing has 
materially changed. We now do use the direct route 
to Bengasi, but German—Italian shipping space is 
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visibly diminishing, Strangely, Gause thinks it would 
be possible to substitute land transport for our 
dwindling shipping tonnage. X thoroughly disagree. 

Evening situation. 

South: In Romania * there has been a sudden change to 
optimism. Eleventh Army is reported to be advancing 
briskly and has pushed Advance Combat Teams toward the 
Dniestr in the XI Corps sector. A surprise thrust is 
planned against the bridge at Mogilev Podolsky. XXX 
Corps is to continue its attacks. The Romanians are to 
swing eastward south of the Dniestr. With road condi¬ 
tions improving., Seventeenth and Sixth Armies are press¬ 
ing on In frontal advance. The northern wing of Armd* 

Gp. 1 is fighting inside the enemy positions.** The 
German Divs. advancing in the Pripet area are moving-ahead 
at a fair pace, without enemy contact* 

Center: Armd. Gp. 2 is encountering stiff opposition 
on its right wing, at Rogachev, Attack from the direction 
of Gomel against its right wing. On its left wing there 
is still fighting between the Seresina and the Dniepr. 
Central sector of Armd. Gp. is on the Dniepr. 

Worth: Highly gratifying progress, Hoenpner has gained 
more ground to the north and has -inflicted heavy losses 
on the enemy. Sixteenth Army is moving to the right, to 
safeguard the right flank already now. Eighteenth Army is 
turning off its left wing northward, to 'Occuny Estonia. 

Einland: Unchanged. Of 163rd Div., only the last Regt-*** 
has been detached to Salla. 


7 July 1941. (16th Day. ) 

Situation: South: Yesterday’s ontimism in Eleventh Army, 

has Vanished. XI Corn As again held-back. The reasons 
are not apparent. Seventeenth Army is getting along well 
and is concentrating its Advance Combat Teams against 
Proskurov. Wietersheim’s Corps, leading the Army,has 
spread itself surprisingly far to the south (road 
conditions?).’’# Sixth Army continues to advance , led 
on its left wing by Armd.Gp* 1, of which only the southern 
wing appears to have made any sizeable penetration into 
the enemy position west of Minsk,'## whereas its northern 
wing is still fighting in the pillbox line. The Inf. 
wing of Sixth Arny on the southern edge of the Pripet 
Marshes is advancing nicely. 

The enemy is trying with all means to extricate his 
N ■ forces out of the pocket in the process of being formed 
by Eleventh and Seventeenth Armies, It seems ,that he is 
retreating behind the Dniepr, but we have no conclusive 



evidence as yet. The numerous movements in the rear area 
between the Dniepr and the position to the west could well 
he shipments of materials and the concentration of large 
reserves, which would have to he assembled in the area 
south of Kiev, if he intends to hold the position. 

Center: The enemy on our Dniepr front is still fighting 
hard and stubbornly against Armd. Gp.2 at Orsha, and is 
shifting reinforcements from the south to the Dniepr line. 

On the Dvina front, Hoth ! s left wing has gained elbow-room 
on the northern bank of the river and, by swinging up-river, 
is endeavoring to move its entire front across the river. 
This situation offers the big chance for carrying forward 
our operation. Second and Hinth Armies are following 
closely behind the Armd.Gps, 

liorth: Operations are proceeding according to plan, which 

means that a strong right Inf. wing is taking over flank 
cover against level, thus freeing Armor for the regrouping 
against Leningrad. 

Enemy: Apart from our uncertainty about enemy intentions 
in the South — is he or is he not retreating behind the 
Dniepr — there is still the open question whether the 
observed larger enemy movements in the Briansk — Orel — 

Kursk area are for the purpose- of massing strength or 
are destined for the evacuation of industries. Ba&io 
intelligence indicates that there are still four enemy 
Corps Eqs in the Pripet Marshes in front of Beichenau 1 s 
left wing. However, we have no clear idea of the location 
of the combat troops, as XVII Corps, advancing through the 
marshland has lost contact with the enemy. 

Summary: At the moment the best chances of success are 
on the front of left wing of AGp. Center (Armd.Gp. 3) 

To the north, the enemy group Velikie Luki is less active 
than one would have expected after the large movements to 
that sector in the past few days* Since, morevervthe 
right wing of AGp Horth is advancing well, and so holds 
this enemy group in check, Both may have a chance to roll 
up the Vitebsk positions from the north, and so open up a 

great operational opportunity. 

/ 

If the enemy In the South falls back behind the Dniepr, 
such an.opening might prove very valuable, since it could 
initiate a north-south operation east of the Dniepr.* 

Gen, Bogatsch reports on air reconnaissance We are beginning 
to run short of aircraft for long-range reconnaissance. 

OKK Staffeln take over the Estonian area to relieve AGp. 
Horth. In return, AGp. Horth does reconnaissance in the 
area between Leningrad and Moscow for us. OKH aircraft 
continues to cover the area Briansk - Orel — Kursk and 
the Pripet Marshes. 

Lt. Col. Buerkner (Tng. Sec.) reports on current business of his 
section. Hew Artillery School to meet replacement require¬ 
ments for Artillery officers. — Courses for selection of 
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officer candidates from HCO ranks,...— Analysis of results of 
final examination of Officer Schools, for selection of 
War Academy candidates. — Supply of -periodical military 
publications to the front will be suspended during opera- 
tions. 


Gen. ffellgiebelt 

a) Trunk-line net-work is well organized up to Dvina and 
Pripet line; there is of course the gap made by the 
Pripet area. 

b) Withdrawal of signal units from the "Barbarossa front” 
for eventual assignment to Libya and Syria. 

Refused for the present l 

Keusinger comes with a report that the breakthrough in the 

central sector of AGp. is now under way. Eleventh Armd. 
Div. is clean through the enemy positions east of Pclonnojo 
and is pushing right through fleeing Russian columns in 
the direction of Berdichev. Sixteenth Armd.Div. is at 
3tarokonstantinov (fighting in progress). Binth Armd.Div. 
now is engaged in a major tank battle at Proskurov. — 
Question of future command set-up. On the northern wing 
unified command is necessary for VII, XXIX, III (mot.) 
Corps. Sixth Army and Armd. Op. 1 must swing to the south¬ 
east. Eleventh Army has crossed the Bniestr near Mogilev 
(railroad bridge has been made usable for the crossing). 
22nd Div. had heavy losses by a tank attack. 

1700 Message that Eleventh Armd.Div. has reached Berdichev. A 
very gratifying success. Whether this will furnish an 
adequate basis for the enveloping movement to the south¬ 
east, is not yet quite clear at the moment. 

1900 Talk with Heusinger on consequences of the breakthrough 
to Berdichev for our plans/ Bridgehead of Eleventh Army 
across the Dniestr has been lost again (only parts of Regt. 
Brandenburg). 

Situation in the e\enin<g:: The movement in AGp. South seems to be 
getting on very well. The possibility of an operational 
breakthrough is developing, Wo thing new from the fronts 
of the other Army Groups. Rain has started again in AGp. 
Center. Resistance by numerous stray enemy elements west 
of the Dniepr is also reported. 

ObdH back from AGp. Worth brings nothing new. Good impressions 
of .morale and efficiency of troops. 

2300 Telephone conversation with Gen, von Sodenstern ( AGp.South ) 
on next moves. The thing tomorrow is to move Armd. Gp. 
Kleist in such a direction, that we can turn to form the 
"inner ring" forthwith, resorting to an "outer ring" only 
if we are compelled to do so. The trouble is that the 
farther Armor penetrates into enemy territory in such a 
case, the quicker our Infantry loses contact with thorn 
and the enemy forces marked for destruction escape in 
masses through the resulting gaps. 
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8 July 194 1. ( 17th Day. ) 


Situation: On the Romanian front our offensive is advancing 
slowly,. Seventeenth Army is pressing on. .Armd. Gp. 1 
wants to move XIV Corps to Eleventh Armd. Div. in order 
to use it for the encirclement of -fthe enemy in front of 
Seventeenth Army. Ill Corps is fighting its way through 
the fortified line at Zvyagel and to the south. Sixth 
Army is pushing on close "behind. 

AOp. Center; Armd. Gp. 2 is battering its my to the 
Beresina, partly against aggressive enemy resistance. It 
reports bitter enemy counter attacks with tanks particularly 
against its northern wing from the direction of Orsha. 
Advance elements of Armd. Gp. 3 have crossed the Dvina 
at several points and are fighting for maneuvering space 
in the direction of Vitebsk while repelling counter¬ 
attacks from the north. The Inf .Armies are following, with 
strong forces on the outer wings and commendable depth in 
center. 

AGp. Horth is fighting hard and soon will have gained 
freedom of movement to the north (Armd. Gp. 4), and now is 
committing Inf. arriving from the right wing, to replace 
the forces of Armd. Gp. 4 detached for a ovaring the east 
flank. 

The Inf .Armies are pressing on in rapid mar ches on a wide 
front and with great depth, with their.Advance Combat Teams 
following closely behind the Armor. On thti left wing of 
Eighteenth Army, it was possible to use sections of the 
railroad in moving Inf. quickly to the north, into Estonian 
territory. 

1100 Kjnzel: 'Review of. enemy situation; 

Of 164 identified Rifle Divisions, 89 have been totally or 

largely eliminated i 

46 Russian Combat Divs. are on this front* 

18 are tied down in other theaters (E ini and .14, Caucasus 4). 

11 are possibly still in reserve,in the rear. 

Of 29 identified Armd. Divs., 20 have been totally or large¬ 
ly eliminated ; 9 still have full fighting-strength. 

The enemy is no longer in a position to organise a continuous 
front, not oven behind strong terrain features. At the 
moment the apparent plan of the Red Army High Command is 
to check the G-erman advance as far to the west as possible 
by draining our strength with incessant counter attacking 
with all available reserves. In pursuing this policy they 
evidently have grossly overestimated German losses. 

Meanwhile we must reckon with the attempt to activate new 
units’, with which they might eventually stage an offensive. 
The plan of a large-scale disengagement is nowhere 
discernible. 
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Activation of new units., certainly on any larger scale, will 
fail for lack of officers., specialists and Artillery 
materiel, This holds particularly for their Armor, which 
even before the war was sadly lacking in officers, drivers 
and radio operators, as well as signal equipment. 

In the individual Arny Groups, the Situation works out as 
follows: 

Uorth. which at the start of the campaign was numerically 
equal to the enemy, definitely outnumbers him after 
annihilation of numerous enemy Divs. on its front; this 
Superiority applies to both Inf. and Armor. 

Center which was stronger from the start now has a crush¬ 
ing superiority and can maintain it even if the enemy, as 
is expected, should bring new units to that front. 

S outh, which in the beginning was noticeably weaker in 
numbers, now has equal strength, due to the heavy losses 
inflicted on the enemy, and soon will add numerical to 
tactical and operational superiority. 

1230 Report to the Fuehrer ( at his Hq): 

ObdH first presents the latest tactical' reports. 1 follow 
with an estimate of the enemy situation and an operational 
appraisal of our situation, and review the operational 
questions on which a decision must now be made: Continuance 
of the encircling operation inAGp. South. Start in AGp. 
Center of the battle of envelopment with strong outer wings 
against the Dniepr - Dvina line, calculated to crack the 
triangle Orsha - Smolensk - Vitebsk.■ Conduct of operations 
by AGp. horth against Leningrad and start of operations 
by the Finns. A discussion follows. 

Result: 

1.) The Fuehrer has in mind the following ,T perfect solu- 
tion ,T , which should be aimed at: 

AG-p. Horth accomplishes with its own forces the missions 
assigned it in the original operational plan. 

AGp. Center , by a pincer attack,, will force the last 
organized resistance group north of the Pripet Karshes 
out of the overextended Russian front and thus opens 
the road to Moscow. Once the two Armd. Gps. have 
reached the areas assigned to them by the. operational 
plan, 

a) Soth can be halted (to assist von Leeb, if necessary) 
or else continue operating in an.eastern direction, 
e.g.,.with a view to investing Moscow, but not 
proceeding to an assault of the city). 

b) Gude-rian can strike in a southern or southeastern 
direction, east of the Dniepr river, cooperating 
with AGp. South, 
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2. ) It is the Fuehrer's firm'decision to level Moscow and 

.Leningrad, and make them uninhabitable, so as to relieve 
us of the necessity of having to feed the populations 
through the winter. The cities will he razed by Air 
Force, Tanks must not be used for the purpose* " A 
national catastrophe which will deprive not only Bolshev¬ 
ism, but also Muscovite nationalism of their centers." 

3. ) Details: 

a) The draft operational plans of the Army G-roups are 
approved. An added feature is the stressed importance 
on cutting off the Leningrad area from the southeast 
and east with the strong right wing of Hoeppner's 
Armd. G-p. This idea is sound. 

b) After destroying the Russian Armies in a battle at 
Smolensk *, we shall block the railroads across the 
Volga,,, occupy the country as far as that river and, 
after that, proceed to destroy the remaining Russian 
industry centers by Armd. expeditions and air opera¬ 
tions. 

c) Preparations must now be.made for housing our troops 
during the winter. Cur troops must not be quartered 
in villages and towns, because we want to be able 

to bomb them at any time 1 in the event of uprisings. 

d) Reduction of the Italian contingent for tile East is 
opposed (it was to be reduced in favor of Libya) , 

A special point should be made of giving the Italian 
troops a big reception on arrival. With Italian 
troops at the G-erman front, a 'visit by Mussolini to 
the Fuehrer's Hq may be expected. 

4. ) Tanks: The Fuehrer explains why he is keeping the new 

tanks coming off production concentrated in the ZI. He 
wants to make sure that we would haVe brand-new equip¬ 
ment for the missions still ahead, for those will again 
extend over thousands of kilometers. The tank losses 
suffered since the beginning of the campaign therefore 
necessitate a reduction in the number of Armd. Divs.. 

The personnel so freed will make up the crews for the 
new tanks in the ZI. He envisages the following 
operations: 

a) Horway: Safeguarding of the "Forwegian flank". 
Required for this purpose: two Armd. Divs, Gould 
use captured tanks. 

b) Anatolia , Against the British land route in the 
Middle East. For this purpose we need at least four 
Armd. Divs. One of these (2nd Armd,Div.?) should 

be sent as soon as possible to the Bulgar.e - 
Turkish border, as a warning to Turkey, which is 
again getting too frisky. 



d) Spain /Portugal. Against the potential British threat* 
To counter this threat, at least four Arrnd.Divs. are 
required* One should go to Prance soon* to holster 
our prestige there and show the world that Germany 
still has forces available over and above what is need¬ 
ed-.'in the Russian theater* 

d) In Worth Africa we shall confine ourselves to rein— "• 
forcing the German Divs. there, improving supply and 
establishing a supply base. (Raise number of Tank 
Bns. in Arrnd. Biv. to three.) 

After we plead the urgent requirements of the front, 
Fuehrer releases from the tanks stored in the 21: 

70 tanks HI, 15 tanks IV and the Czech tanks as 
materiel replacements for the Russian front. 

W agner (Gen Q,u) reports on supply situation. It is fairly 

satisfactory everywhere. The railroads are handling more 
freight than we ever dared hope. Only on the line Brest— 
Minsk results fall behind expectations. The objectives of 
the next operations are logistically assured. 

-: -For the time being we have sufficient 60—ton Truck Clms.j 

rest days for attending to maintenance, so as to avoid ex¬ 
cessive wear of the tracks, are necessary and we can afford 
them. 

Gen. Bogatsch reports on air reconnaissance: Few heavy transport 
movements toward the Dniepr near.Orsha, from the direction 
of Moscow and Briansk ( 1-2 Divs.). 

Apart from rearward railroad movements in northeastern and 
northern direction on Hoeppner 1 s front, no movements of 
operational significance. 

Ev ening situation: Hew development: On the northern wing of 
AGp. South , the !r Stalin Line’ 1 has been breached by III 
Corps. Advances continue in all other sectors. 

In AGp.- Center , fighting is still going on in the 
approaches to the Dniepr (Ouderian). The offensive will 
start on 10 July. Hoth has made further good progress on 
the northern bank of the Dvina in the direction of Vitebsk. 

' Particularly gratifying are the advances of AGp. Worth, 
where Armor on the defensive front facing east is now- being 
relieved by Inf,, and Arrnd. Gp. is concentrating against 
the north. Hoeppner had made good strides in the northward 
advance, and has reached Pskov.' On the western, wing of 
AGp. (Eighteenth Army) Ullersperger has taken Paernu with 
the bridge intact. The entire AGp. is pressing on behind 
Arrnd. Gp. 4 in forced marches and with Advance Combat Teams 
far ahead. 

Orders are issued to AGp. Worth on the next moves against Lenin¬ 
grad: to AGp. South on the closing of • the pocket now forming 
on Seventeenth Army front and the advance of the northern 
wing on Kiev; to Finland, with the request' to launch the 
offensive on 10 July, 



Presentation o± air photographs by the two pilot officers who 
flew over Briansk, Orsha and Gomel to day. (Long-range 
Ren.Staffel of OKH)» 


9 July 1941. 18th Lay. 


Situation : South: Eleventh Army is forging ahead to the Liliestr 

according to plan, and is preparing for a crossing at 
Mogilev. In this operation the "balance of strength is as 
follows: 


The German XXX Corps ( 5 German 3 Romanian Live.) is 
opposed hy three enemy Inf. Live, (elements ) and II Armored 
Corps ( 2 Armd. Livs 0 , one mot.Liv.). The German XI Corps 
( three German Li-rs,, one Romanian Cav. Corps) is opposed 
hy one Russian Li/ision drawn up on both sides of Mogilev.* 
On the flank of both Corps we must figure with two Russian 
mot...Live, and elements of two Inf .Li vs. This means, that 
apart from Armor, the German—Romanian assault force is 
stronger. The Romanians are fighting surprisingly well. 

Seventeenth Army is advancing eastward against the Stalin 
Line ** in good and deep formation. Marching slowed down 
by cloudbursts and fatigue of our troops. 

Sixth Army is pushing its right wing behind Armd.Gp. 1 on 
Berdichev, impeded by the transverse movement of XIV 
Corps, which is shifting from the south to Berdichev* 

Armd. Gp. 1 now has breached the Stalin Line with III 
Corps at Zvyagel , and is advancing on Zhitomir with three 
Armd.Livs., one behind the other. The northern wing of 
Sixth Army is following edosely, with the objective Kiev. 

Center: Armd. Gp, 2 is closing to the Lniepr, according 
to plan. On the northern wing, very bitter enemy counter 
attacks from the direction of Orsha against Seventeenth 
Armd. Liv, Our troops repulsed them, knocking out 100 
enemy tanks, with minor own tank losses but more serious 
losses in men. This engagement held up Seventeenth Armd, 
Liv, and kept it from catching up with Guderian*s main 
attacking force south of Orsha. It will now be relieved 
by Twelfth Armd.Liv*. of Armd.Gp. 3. Second Army is 
■•'losing up behind Armd. Gp. 2 with Advance Combat Teams 
and follows with its Corps in good formation. Armd. Gp.3, 
north of the Lvina, is in rapid advance on Vitebsk and 
is now fighting 7 km west of the city. The enemy is bring¬ 
ing up reinforcements from Smolensk to Vitebsk by rail and 
on trucks, pinth Army is closing up behind Both with remark¬ 
able speed and in good order. Also von Leeb’s right wing 
is forging ahead with strong forces north of the Lvina in 
the direction of Hoth*s left wing, to protect-his flank 
in case of counter attacks from the direction of Level.*** 

Perth is advancing and closing to Pskov. Eighteenth Army, 
which yesterday took Paernu,now has also captured Fellin'. 
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Enemy ; The large transport movement from the southeast 
and east to Smolensk, noted yesterday, is "beginning to 
show its effects around Vitebsk At Smolensk, where dense 
transport movements have arrived from three directions u 

there seems to he a major traffic jam? the lines are 
choked with trains which apparently cannot he unloaded. 
Motorized movements from the east toward the Dniepr on 
both sides .of Mogilev* Bo new developments in the sector 
of A Grp» South. • ; 

AOp, Center submits a final report On the twin battle Bialystok ~ 
Minsk. AGp. states its opponents were four Russian armies, 
comprising 32 Rifle JDivs.* 8. Armd. Bivs., 6 moto.-mez. Brigs, 
and Cav.Biys. Out of thib total it has destroyed 22 Rifle ; 
Bivs. 7 Armd. Bivs., 6 moto.~mcz.Brigs. and 3 Cav. Bivs. 

The remaining Bivs. were severely crippled by very high 
bloody losses, figures counted up to 8 July? 289,874 
prisoners ( including several Corps CG and Biv. Commanders); 
2,585 captured and destroyed tanks ( including heaviest 
types ); 1,449 gams; 246 airplanes. Also large quantities 

of small arms, ammunition and vehicles. 

Radio intelligenc e'shows the following enemy command set-up (from 
north to south*)? 

Russian AGp. Northwest, with 8th,27th,11th Armies (from north 

to south). 

Russian AGp. Vest, with 22nd, 20th, 13th Armies. 

Russian AGp. Southwest, with 5th, 6th, 12th and 2nd Armies 
and one Armd. Gp, 

Report ' 

a) Armd.Gp. 3 has taken Vitebsk. Twelfth Armd.Biv. and 
900th Brig, are now following up in that direction. 

b) Appearance of a strong and still growing enemy group 
between Orsha and Vitebsk has prompted an order from 
Army Hq. 4 to Armd. Gp. 2 to put off planned attacks 
temporarily and instead take over cover of the left wing 
against enemy attacks and assure contact with Armd.Gp. 

3. Armd.Gp. 3 is continuing in the attack. 

Gen. Oeheuist reports on his trip to Einiand. Only minor local 
changes in the disposition of troops. Plan of attack 
entirely in line with our ideas. Road network east of Bake 
Ladoga thin; roads narrow. Air. raid damage very small. 

Morale of the Finnish people is good. Troops are keen to 
attack. 

0Q,u IV; Military-political matters: 

Japan's intentions still obscure. Having first tried to 
whet Japan's appetite for Singapore we novj are busy needling 
her against Russia. The new policy will take some time to 
show results. 
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In Francoj relations "between Abet2 and von Stuelpnagel 
are strained on the question of the' volunteers, 

Sweden still very reserved. Seems to "be disposed toward 
a pact with Germany, hut for the time being has no inten¬ 
tion to join the Tripartite Pact, 

From Faruk (Egypt) a report has "been received that Britain 
is making preparations for a move from Irak into Iran 
to seize .the oil wells and advance to the north. This 
sounds quite plausible, for besides giving Britain a 
better defensive position in the event of a German advance 
across the Caucasus, it enables her to build up, on Iran 
territory, an air basis for attacks on the.Caucasian oil 
fields. Moreover, Turkey would then be bounded by British- 
held territory along her entire southern and eastern 
frontier and was could be kept under pressure. 

■ Elaboration of the necessity to capture Gibraltar soon 
and to begin preparations immediately, I don r t think, 
this is correct. Preparations cannot be made until 
directly before we march-in, that is, when we positively 
know that we are going to do it. Otherwise Britain simply 
lets the Spaniards starve to death. 

IT.S. has the following forces available for immediate 
action: 6 Inf.Divs., 2 Armd.Divs. , 2 Cav. Divs. 

Gen, Fellgiebel: Exchange of high power radio equipment between 
Arrnd. Gps. and Advance Gen Q,u Hqs. —— Activation of signal 
formations for the Africa Corps, — Ho new findings by 
radio intelligence. 

1700 Heusinger: Current business: 

a) Further offensive operations of Fourth Army: GucLerian ■' 
must not be rushed, but should attack only when ready 
and with definite concentration on one wing, best 
probably south of Mogilev. 

b) Allocation of GHq Reserves. Part of them (now in AGp. 
South) must be used for pacification missions in the 
areas traversed by our advancing Armies. 

c) Exchange of views about the future organization and 
distribution of forces in occupied Russia after the 
Russian Armies have been destroyed. Winter preparations 
must be initiated now.. 

Gen. Buhl e: Raping of Divisions by casualty figures. -— 

Availability of tanks and activation of new Divisions 
out of new production, — ” Rehabilitation Bns. ,, * have 
proved a good idea. — Radio direction "beams for 
Africa. — Armd.Divs. may be replenished with personnel 
from Inf,. Divisions ( best from Divisions held back for ■ 
occupation duty). — Replacements:. The Field Replace¬ 
ment Bns. are largely used up by now. 



a) Organization in North Africa when Arnd.Gp. Rommel is 
formed«. Use Cause's Staff in organizing Hq_ of A rial. 

Gp, ObdH want's the Armd 1 Gp. activated as soon as 
possible,, 

b) Questions of the organizatio n of road .construction 
during the operation* I think that we must have a 
check-up on how plans are being carried out in the Army 

oirGcis * 

Evening s i tua t i on ? In A O r. South, no reports have come in 

from Eleventh Army and the Hungarians. Seventeenth Army’s 
advance is slow because the roads are rainsoaked. Sixth 
Army is slowed down for the same reason; its northern 
wing is being moved round the southern edge of the Pripet 
forest area and will continue north when it reaches Korets 
The forest area will be crossed directly only by mounted 
patrols'. Reason? Run-down condition of the horses. 

The burning question now is the further employment of 
Armd. Gp„ 1, AGp. states its intention to strike with 
its northern group (ill Corps) for Kiev and with the 
bulk of the Armd. Gp. for Belaya Tserkov, and then to 
push in southern orusbuth^astern-direction. 

In the meantime the Fuehrer has called up ObdH and told 
him that he wants Armd. Gp. to swing the elements which 
have penetrated to Berdichev, to the south,, in the direc¬ 
tion of Vinnitsa, in order to effect an early junction 
with Eleventh Army. At the evening situation conference 
with ObdH, this leads to an agitated exchange about the 
direction in which Armd.Gp„ 1 ought to be moved. My 
standpoint is as follows: 

We must on no account ignore Kiev. There is so much 
evidence of enemy confusion, uiat chances to take Kiev 
by some sort of.surprise thrust: look good; the enemy 
is building Several ponton bridges there, which means 
that he is preparing a retreat precisely on Kiev. If this 
estimate 3 however, should prove wrong, then we must use 
no armor in the battle for Kiev* All Divs, moving behind 
Thirteenth Armd.Div. in the direction of Zhitomir could 
then be brought to bear advantageously against Belaya 
Tserkov and help block the roads and railroads leading 
to the Lower Bniestr. 

For the Armd. forces advancing south of III Corps (mot.), 
the immediate objective is Belaya Tserkov, in order to 
strike from there to the south ( not to the southeast 
at first) in the direction of Uman, into .the enemy’s rear. 
In that case it will.be indicated to direct the right wing 
of Eleventh army toward Uman. Should it become necessary 
to advance from Berdichev toward Vinnitsa i.e. on the 
inner ring, the Armd. Divs. following behind Eleventh 
Armd. Dive could always do that on their commander’s own- 
initiative. 



Thus the ring to "be formed will run from Berdichev through 
Belaya Tourkov and to the sector of Eleventh Army. Sealing 
the ring is the primary objective. Kiev and the Dniepr' 
crossings south of Kiev are secondary objectives. 

ObdH outlines this scheme to the Fuehrer. He does not 
object, but 1 apparently is not yet converted and emphasizes 
that he expects nothing from the Kiev operation. 

AGp. Center : Armd, Gp, 3 has broken through the enemy 1 s 
Dvina position in the direction of Vitebsk. Enemy movements 
from Vitebsk in the direction of ^elizh and slackening of 
enemy pressure round Senno suggest that the enemy might be 
trying to disengage. I don ? t see it. lor, in my opinion, 
can the reported heavy movements of the enemy from 1 Orsha 
to Smolensk be interpreted as a positive indication that 
the enemy is abandoning the dry route Orsha-Vitebsk. In 
order to exploit mi;e success of Armd. Gp. 3, to the fullest 
extent, XXIII Corps, with 3 Divisions and the Training 
Brigade (900th) are being moved behind it. 

Owing to the easing of enemy pressure around Senno, tho 
attack of Armd.Op. 2 can be launched as planned, namely , 
on 10 July, with line of departure from Stary Bykhov.to 
the north. Second and Ilinth Armies are continuing their 
advance 0 

AGp. Forth: Armd. Gp. 4 is approaching the line. Porkhoy- 
Pog, but will not push beyond this line in the direction 
of Leningrad before LVI Corps has moved closer to XXXXI 
Corps by swinging northeast. 

Eighteenth Army is to ' detach elements for a northward 
drive on Dorpat (airport), The right wing of Sixteenth 
Army will remain in the offensive in order to cover Armd. 

Gp. 3 against enemy attacks from the direction of Hevel. 

Conference with Heusinger and P aulus on direction of the battle 
of encirclement of A&p. South, Their ideas are in 
substantial, accord with mine. 

Telephone conference with Gen, von Sodenstern ( C of S AGp. 

South) on my ideas concerning direction of the.battle of 
encirclement. I give explicit orders not to turn 
initially southeast from Belaya Tserkov , but to let strike 
toward Uman to effect encircloment. 

They should make a try at Kiev but, if surprise is not 
achieved, must not risk.Armor against the city. 


10 July 1^41. ( 19th Day.) 

Finns launch offensive, 

0130 ObdH calls. The Fuehrer has again rung him up. He cannot 
put his mind at rest for fear that Armor might be committed 



against Kiev and so needlessly sacrificed (Kiev has 35/3 
.Jews* we won 1 1 get the bridges in any das e) i ‘The en¬ 
circling ring is to ran from Berdichev through Vinnitsa 
to Sieve-nth Array* 

Accordingly, the following order goes out to AGp. South: 

The fuehrer does not want Armor to he brought to hear 
against Kiev, beyond what is necessary for reconnaissance 
and s purity. furthermore, he wants the immediately avail¬ 
able forces of Amid, Ops,, 1 to strike from Berdichev oh 
Vinn?fcsa in order to link up with Eleventh Army as soon as 
poss'.ble and encircle the enemy forces fronting Seventeenth 
and ’Sieventh. Armies, Only those forces of ArnkLGp. 1 which 
are .lot needed or not adapted for this purpose will strike 
for Belaya Tserkov and then to the south. 

Total of Army casualti es (excl. medical casualties) up -tp 6 July, 

mi: ' 

Wounded 43,755 ( 1,588 ); killed 13,869 ( 829);. missing 
5,010 (81); total 61,634 ( 2 ? 493 ). 

'figures 3r parenthesis refer to officers; they are not 
included in the totals. 

Situation South: Slow progress* Russian II Armd. Corps (two 

ArmdoDivs*'and one mot,fiv.)attacks from Kishinev into the 
-'■’lank of the Romanian fourth Army in the direction of Jasy 
and Baity, The attacks are repelled. A Bu-ssian Cav, 

Corps is reported further to the south. Plans of Eleventh 
Army remain unchanged,' fo new developments elsewhere in 
AGp, South, 

Center: Cuderian: Third Arml.Eiv. has been relieved by Cav, 
Biv, and three Advance C : mbat Teams, and so is free to 
join the assault group c Attack on Star! Bykhov has start- . 
ed at 0500. (Later report: lodgement gained on-eastern 
bank; bridge construction in progress at noon). At 
Shklov, Eleventh* and Seventh Armd.Eivs ., reinforced by 
Seventeenth Armd.fiv. will attack on 11 July. Enemy at ‘ 
Ella is trapped. Vitebsk railroad bridge is not destroyed. 
Hoth ! s left wing unchanged. 

forth: Stiffening opposition on front of the northern¬ 
most elements of XXXXI Corps. Otherwise operations continue 
according to plan. 

Enemy situation: Many trains standing on the line between 
Vinnitsa and Kiev. Between Vinnitsa and Kalincvka alone, 
10,000 railroad cars and 40 locomotives. Yesterday, 

, between 0620 and. 1800 retrograde movements from Orsha to 
Smolensk. Many trains standing still. Two more enemy fivs. 
have arrived from the Caucasus since 8 July. 

Over-all picture introduces no new elements in our estimate. 

1100 ObdH calls up from Hq_ AGp. South: 

Early this morning, ObdH received the following teletype 
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from the Fuehrer: 

!t I think it avis able and necessary, on reaching the line 
Zhitomir — Ber&ichev, to swing the leading elements,of 
ArirdoG-p, 1 promptly- to the south in order to prevent the 
enemy from retreating over the Bug river and to the south 
of Vinnitsa and, if possible, by thrusting across the Bug, 
effect a junction with Eleventh Army. — The rear 
elements of Armd 0 dp, mnst protect this movement against 
attacks from Kiev, but will not make any attack into the 
city* Should it become apparent that there are no large 
bodies of enemy trooxos left to cut off west of the Bug, 
Arm&.Gp. 1 will be massed for an advance on Kiev and the 
Dniepr line to the southeast• Investment must be executed 
in such a way as to bar enemy reinforcements from reaching 
the city from the northwest. ” 

Field Marshal von Bundstedt's analysis; Overtaking the 
enemy in pursuit means striking far ahead. If the ring 
runs through'Vinnitsa it becomes too close. Seventeenth 
Army has completely lost contact with the enemy, which 
means he has already withdrawn far to the rear. On the 
other hand ? Army -Op, believes that there are substantial 
enemy forces in the area southwest and. south of Belaya 
Tserkov, which seem to be moving on Kiev and to the area 
southeast of the city. In taking Belaya Tserkov, we 
should be astride the retreat routes to Kiev, von Bund- 
stedt hopes to engage large enemy forces there,and then 
to be able to advance in a southwestern direction, to 
link up with Eleventh A/ -y,— If this should prove in¬ 
advisable, we still would have two courses of action 
open to us: either advance in a southeastern and southern 
direction, west of the Dniepr, or across the Dniepr at 
Kiev and to the southeast and then drive on east. 

This conception of Army Dp., with which ObdH agrees, 
differs from the solutions envisaged by the,Fuehrer. It 
is a compromise between the two alternatives outlined 
by the Fuehrer.. ObdH will make no decision that would 
not have the Fuehrer’s approval. It is now. up to me to 
get the Fuehrer to agree. 

1130 After unsuccessfully trying to get the sleeping Fuehrer 
to the phone, I have Field Marshal Keitel called and 
explain the plans to him, emphasizing: 4 

a) that CKH has been directed by the Fuehrer to destroy 
the largest possible portions of the enemy west of 
the Dniepr, so as to prevent any possibility of a 
coordinated operation by large enemy forces east of 
the 'river, and 

u) that the capabilities of Eleventh Army must be rated 
so low that no plans could be made which rest on 
Eleventh Army as a dependable partner in a paired 
attack. 

1230 Phone call from 0K¥ (Christian): The Fuehrer approves the 
proposed plan, but wants us to make sure that nothing un¬ 
toward happens on the north flank of Armd.Gp. 
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This■answer is transmitted to ObdH at 1300. 

Field Margha - 1 von. Bock on ph o ne? ^ 

a) Success of Guderian* s attack; they are already "building 
a "bridge. 

"b) Hoth is in Vitebsk with two Ariii&.Divs. This afternoon 
yet he wants to continue the drive with these two Divs. 
from Vitebsk* and with Twelfth and Thirteenth Divs., 
south of Vitebsk. 

c) G-uderian will attack north of Mogilev on 11 July* 

d) The commitment ' of Fourth Army Hq_ complicates the 
command set—up. 

e) Condition of the troops; Morale excellent* Horses are 
worn out. 

f) Air action against railroad installations in the rear; 

Our urgings have caused bad feelings. That will 
straighten itself out. 

Air reconnaissance : Of the long-range Bcn.Staffeln of 
Army Gp. (apart from those at Arm&.Divs.) one has only 
three operational craft left, the other one is down to 
nothing. Sight Ecu.Staffed has twro craft in operating 
condition. In the circumstances, Air Fleet has offered 
to combine Army and Air Force reconnaissance. I 
emphatically advise against such an arrangement and 
recall the controversies between ObdH and ObdL before the 
start of the offensive. 

C ol. Metz (Liaison Off., Eleventh Army). Report on situation 

on the Romania front; Road conditions very difficult. — 
Russian tactics the same as in other sectors of the eastern 
theater; excellent in camouflage. — Bad luck of 193th 
Div., where Inf. went ahead without waiting for its AT 
Bn., and ran into heavy enemy tank attack. 

Description of the Russian Dniestr position., "Ultra-modern 
installations, partly with steel cupolas. Behind it, on 
the railroad line.Vinnitsa-Odessa a new position is under 
.construction; the materials are brought to it by rail. 

Three more days will be needed to reach the Dniestr river, 
then two.days to prepare for tbs attack. Accordingly the 
attack could not very well start before 13 July. 

1700 ObdH returned from AGp. South. Short review of What he 
learned; nothing essentially new. 

Cen. Wagner (GenQ.u); 

a) Material on Russia’s economic production (new maps).— 
Report on conference at Hq, AGp. Worth* 

b) AG-p. Worth: Main supply base has been shifted forward 
1 to the Dvina. 

AGp. Center; Main sup-ply base has been shifted forward 
to the line Borrisov-Dniepr* 

AGn. South ; Situation at present not yet settled enough 
for firm planning. 


d) 
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6) Cooperation of the AGp. E'ng„ Commanders with the 0Q,u 
on road construction is apparently not quite what it - 
ought tip hot 

d) Worries about volume of traffic, on railroad line to 
Minsk (has dropped off badly in the last few days). 

e) Sixty—ton Truck Clms. have 25$ losses. 

Gon. Bogatsch: 

a) Enemy situation: Shifting and reduction of forces on 
front of AGp. Center. Clogged lines in the South. 

b) Strength of enemy air force: Of about 1,500 operational 
planes, about 500 are estimated to be committed on each 
of the AGp. fronts. 

c) Enemy AAA concentrated in triangle Vitebsk-Orsha—Smolensk, 
at Gomel and north of Eorosten—Kiev. 

d) Major concentration of enemy planes: Lake Ilmen; north 
and south of Smolensk; Eorosten; Kiev; Vinnitsa,; Uman. 

von Ziehlberg: Clausius affair.-- Decorations (iron Cross, 

Cross of Merit , Bulgarian decorations).— Current maatcrs. 

Evening situation: 

ho new developments in AGp. South. Intentions in line with 
today 1 s ■ conversa,t ion with ObdH. 

In AGpc Center all battles are still in progress. Intensive 
enemy movements;for the time being one would be inclined to . 
interprete them as troop movements to hard-pressed sectors 
of the front, ra.th.er than withdrawal movements. 

Enemy rear position located on the Sozh river line. Air 
Eorce has for the first time succeeded in destroying import¬ 
ant enemy railroad lines. 

Later reports from Armd.Gp. 2 strengthen the impression 
that the enemy is withdrawing.at least part of his forces 
from the Dniepr front, to the east. Movements observed on 
roads and railroads., 

AGp . Worth. ITo important news. Intentions unchanged. Thrust 
on Leningrad and Estonian ports, with Sixteenth Army cover¬ 
ing the east flank in the line Velikie luki — Porkhov. 


11 July 1941. ( 20 th Day ) 

Situation South: Bussian pressure on Schobert’s right flank and 
right wing has apparently resulted in a weakening of the 
bomanian contingent. Eleventh Army reports that it regards 
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these elements disabled for attacking. A "new operation” 
against Kishinev is considered necessary. We shall have to 
„atch that this .^operation” is limited at most to LIV Corps, 
and does not result in dissipation of strength. 

Center■ Guderian 1 s attack has started and come through,, 

We have no reports on Hoth f s planned attack at Berdichev, 

"but the over-all enemy situation indicates that hastily 
gathered elements is all.the enemy can put up against us. 

It has "been learned that "broken Divs. withdrawing from the 
front are filled up with partly untrained replacements 
rushed to the front, and immediately committed to "battle 
again. At Bevel the enemy has set up a "big straggler- 
collecting point which is feeding to the front-line Divs. 
totally disorganized masses of men, without officers and 
HOC’st Under these circumstances it is clear that the 
front, which also has no mere reserves left, cannot hold 
much longer, despite the attempt to give that front 
apparently at least a 'backbone of energetic leadership by 
introducing a number of new tactical Hqs (AHQ,s). . These new 
Hqs cannot make their Tores ence felt and desperately radio thru 
the whole ether to establish contact with their Divisions. 

I do net share the opinion that the enemy in front of AGp• 
Center is falling back (this opinion evidently originates 
in the Arm&.Gps., not at AGp* Hq). He is making an effort 
to hold, but he is cracking in the attempt. 

But there is one question which neither this battle of 
Smolensk will settle for us and that is the question of the 
enemy*s Armor. In every instance, large bodies, if not all, 
manage to escape encirclement, and in the end, their Armor 
may well be the only fighting force left to the Russians 
7or carrying on the war. The strategy of that war would 
have to be visualized on the basis of operations by two or 
three major and perhaps some subsidiary groups of Armor, 
supported by industrial centers and peacetime garrisons., 
and by the remnants of the Russian Air Eorce. 

Worth: Enemy attacks a,gainst Hoeppner have been beaten 
back and preparations are made for continuing the drive 
to the area southeast of Leningrad, with a strong right 
wing. "In the Estonian theater, more advances against merely . 
local resistance. At last we have succeeded in rousing in 
AGp,. Worth some interest also in Dorpat. On the right wing, 
there is more tough fighting against the enemy group 
apparently based on Bevel, but this does not seriously 
interfere with the movements of AG-p. for massing in a north¬ 
ward direction. 

Enemy: Air Eor.ce now seems to have succeeded in wrecking 
Russian railroads also fa 4, to the rear of the : enemy communica¬ 
tion zone. The number of lines with immobilized railroad 
transport is growing most satisfactorily and the good work 
is being continued. A striking feature are heavy concentra^- 
tions of rolling stock in the.area east of Gomel (Unechaj , 
as well as to the west and southeast of that point. These 
concentrations seem to consist largely of trains loaded with 
vehicles and tanks. Either this is an attempt to supply 
new materiel to crippled Armd.units or an attempt to shift 
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Armor* 

In the -area south of Kiev the large accumulations of -rail¬ 
road cars on the railroad lines probably must be interpret¬ 
ed as a blocked large-scale withdrawal movement, which I 
think is more of the nature of an industrial evacuation, 
than a troop movement* The enemy is evidently trying to 
by-pass the blocked lines by routing movements through 
Odessa and the North* But heavy jams can already by seen 
on the lower reaches of the Dniepr also (e.g., 34 trains 
south of Cherkassi)* 

Field Marshal Keitel calls un at noon. Anxieties of the Fuehrer: 

a) Ninth Armd.Div. and SS Div. ,f W iking "are closing up too 
slowly. 

* 

b) Fhe frontal battles of II; Corps on von Leeb f s right 
wing, which he wants to have cut short by action from 
von Bock’s 'left wing. (As a matter of-fact, the two 
Army &ps. do have perfect cooperation.) 

c) Eoeppner’s operation (Armd,Gp. 4). He is afraid that 
it is losing contact’ with its own Inf * in its heedless 
push on Leningrad. 

Gen. Bogatsch brings the latest aerial photographs. They verify 
the facts outlined under the heading ’’Enemy” above. 

Col. Ochsner reports on his tour to. Guderian r s and Eoth 1 s 
Armd. Gp s. Fac ts wor th noting: 

a) Russian air action at the Dvina crossings, southwest 
of Vitebsk. 

b) Enemy has good leadership. He is fighting with 
fanaticism and dogged determination. 

c) Our Armor has considerable losses in personnel and 
materiel. Troops tired. 

cl) Leaflet propaganda highly effective. 

e) ”Do” Rocket Projector is highly praised. Individual 
Btrys. go along with advance detachments.— Large- 
caliber Projectors are not much used. Ammunition 
difficulties. 

f) Report that the border area of the old Russian frontier 
was dotted with barracks and 4 airdromes of the most 
modern type. Demonstrates Russian gas protection and. 
detection equipment. 

Col. H e usinger: Current matters in Op'Sec.—- Sup-ply getting tight 
in AGp. Center. — Sector assigned to Italians: between 
Eleventh and Seventeenth Armies. — Bridge at Giurgiu *. 

Telephone talk with Gercke and Vagner: I know about the supply 

troubles in AGp. Center. But the reason is not the limited 
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capacity of the railroad, "but failure to unload supply 
trains (Russian rolling stock). In AGp. area, £our trains 
for the Air [Force, three trains with Engineer construction 
materials, and five trains for Armd.Gp, 3 have not "been 
unloaded, with the result that rolling stock runs short. 

A Gen,Staff Officer of the Transp. Chief’s Office will fly 
to the front tomorrow, to look into the situation. Quite 
apart from all this it seems•that Eckstein’s cooperation 
with G-reiffehberg in Hq AGp. Center stands in need of some 
improvement„ 

I suppose the crisis will "be resolved within two days. 

Evening situation* Soath: The advancing wedge of Armd.Op. 1 is 
subjected to heavy attacks from the south and southwest 
at Berdichev, and from the north at Zhitomir. Thirteenth 
Armd.Biv. has penetrated to Kiev r s inner ring of fortifica¬ 
tions and turned southward. 

Center : G-uderian has crossed to the eastern hank of the »- 
Bniepr-at both points of attack. The enemy is falling back. 
Hoth at Vitebsk is subjected to furious attacks from the 
southeast and eas& and is repelling them. South of Vitebsk, 
his Twelfth and Seventh Armd.Diva, have reached the Orsha— \ 
Vitebsk highway. On the northern flank his forces, put 
across the Bvina s are gaining elbow-room for him. 

North: Hoeppner has made some frontal advances; and now, 
with the Inf.Divs. arriving from the rear having replaced 
the Armor on his flank, he is concentrating his forces north- 
' ward in the direction of Duo. The Armies are following 
up. Dorpat. for which, alas, only a weak Advance Combat 
Team was detached ( and that too late), is in flames„ What 
a pity about that fine old German city l 

Enemy: 

a) The quality of the Russian frontline units is progress¬ 
ively deteriorating. Badly mauled Divs., in many 
instances, have been reported filled up with untrained 
replacements. 

b) The best Generals have been sent to lead the Armies at 
the front: AGp, northwest, Voroshilov; AGp. West, 
Timoshenko; AGp. Southwest Budyonny. 

c) Over—all picture: 

In the sector of AGp. South, the enemy is trying to 
check Eleventh Army and Armd.Gp. 1 by counter attacks. 

In the sector of Seventeenth and Sixth Armies, rear guard 
fighting is reported. In the sector of AGp. Center no 
evidence of a general withdrawal, notwithstanding 
, .individual disengaging movements. In AGp. North, on 
the front of Armd.Group, fierce opposition of strong 
rear guards supported by planes and tanxs./ The bulk of 
the enemy forces apparently is being taken back to the 
eas t. 


- 325 - 


i 



12 July 1941. (21th Day) 


•S ituation ; In AO-p. Sou th, in the sector of Sieve nth Army, the 

enemy now seems to he falling hack behind the Dniestr also 
in front cf the Romanian wing. As to mobile troops, the 
commands involved are II Armd.Corps ( 2 Armd. Divs,, one 
mot.) and one Cav, -dorps of four Divs. 

On the front of Seventeenth Army it has been established 
that the enemy is making no attempt to hold the Stalin Line,* 
Advance Combat Teams of the Army have penetrated into theso 
positions, 

.. . Sixth Army ha3 made progress on its southern wing* on 
its northern wing at Zvyagel, it has beaten off the attacks, 
from, the area around Eorosten and apparently thrown back 
the enemy., 

ArmdoCpo 1 is engaged in a battle around Berdichev, into 
which the enemy keeps t.h -owing new elements from the south¬ 
east, south and southwest, for the most part Armor. 

Among these have appeared some units which evidently 
belonged to the Russian Fifth Army (Mozir) until now. 

Fourteenth Armd.Div, has closely followed 13th Arm&.Div., 
reaching out to the south of Kiev in the direction of 
Belaya Tserkov. 

Center; dude "lan is across the Dniepr in force. How he 
must brace himself for a heavy- attack from the south. 

Hoth, at Vitebsk, has had to repel bitter attacks from north 
and east. Also his forces following up along the Dvina 
are constantly subjected to attacks from the north, from 
the area around Revel and Velikie Luki. The enemy elements 
still fighting south of the Dvina, have been engaged by 
the Advance Combat Teams of Hinth Army, which, I am pleased, 
to note, following closely behind,Hoth. 

Second and Hi nth Armies ape following up. 

Forth: On the right wing, continued stubborn enemy 
resistance ( group formed by forces at Revel). Very 
difficult terrain. 

Elsewhere in this sector the advance continues according 
to plan. Hoeppner, whose spearheads are growing increasing¬ 
ly tired and weak, has made no. substantial advances in the 
direction of Leningrad. Army Gp’s. report that the enemy 
is “withdrawing! 1 in fron„ of their eastern flank, probably 
must be taken only in a tactical sense. 

den. Bogatsch: Air observation shows the effect of our inter¬ 
diction effort against the eneiry railroad, system deep 
in the rear. Dense detouring movements and traffic jams 
in the railroad network south of Kiev. Jams in the area 
south of the line Orsha — Smolensk. Choked masses of rail— 
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road transport in the area "between Vitebsk and Smolensk, ■ 
Intense AA defense in the area around Vitebsk and to the 
south and southwest, and south of Berdichev. 

G'en. Paulus submits aerial photographs of Kiev, The reported 
bridge constructions require very cautious interpreta¬ 
tion ; One of these bridges is apparently only under 
construction, and at present no mere then a ponton bridge* 
two other bridges give the impression of being special 
installations, perhaps with narrow-gauge, lines, for 
construction projects, A possible explanation is that 
plans were made for extending the fortifications of Kiev 
on the eastern bank and that the narrow gauge lines 
served this purpose* In any case, one does not get the 
impression of unusually extensive preparations for a large- 
scale withdrawal. 

Reports (Kinzel, 1145): 

a) A field order by Timoshenko threatening court-martial 
for anybody talking of retreat. 

b) The enemy is moving new forces against both wings of 
Fourth Army. 

1.) From the direction of Gomel, where previous reports 
located a group of Russian Inf .Dive.. which had not 
been in action so far, a road movement„ 100 km long, 
is in progress in the direction of Mogilev. 

• 2.) It has been learned from a captured Russian order 
that the new Russian Nineteenth Army, comprising 
6 Divs,, is to be detrained cash of Vitebsk. The 
!D:lvs, whose Biv., numbers are given, were previous¬ 
ly on the front, of AGp„ -South,, The document, dated 
8 duly, contains the orders for AAA to safeguard 
the detraining area. 

R eporting out as 00, Guard Bn.: It. Col, Kaumann, 3rd Bn. of 

284th Inf. (96th Div.) 

Reporting in as 00 Gu ard Bn. : Major Mafches ( from 152nd Div.). 

G-en, Brand (Arty.) reports on his tour to AGp. South: h 

a ) Bnemv A rti llery activity slight. Mostly in direct 

support of Inf,, sometimes broken up into platoons. Ho 
central fire direction. Fire with air and sound observa¬ 
tion poor, with direct observation good. Effect of 
projectiles good, also moral effect. Many modern 
Artillery instruments of a design unfamiliar to us. 

"b) Very bad roads make it difficult for the Artillery to 
follow the advance. Condition of horses varies; in 
some units severely strained. On several occasions 
Artillery was completely immobilized by rain for 24- 
hours . 
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c) Mobility' of'Ground Forces AM improved "by allocation 
of prime movers. But they have no Supply Clms. Good 
results against pillboxes.. Also successful in air 

. defense. 

d) Partly mobile Heavy Howitzer Bns . are merged to make one 
Bn. mobile* Decision on employment of the remainder 
only after the fall of Kiev., 

e) In pillbox fighting. Artillery was not, very successful, 
because there was not enough time. But good results in 
other places. Ho bursting layers. 

f) Anti-tank fighting: Only one tank type encountered with 
130 mm armor; all others not over 70 mm. The heaviest !• 
tanks were knocked out by 10 cm guns; less often by 
8.8 cm AA guns. Also It. Pd. Hows, have put out 50- 
ton tanks with AP projectiles, at 40 m range. Russian 
tank drivers reported showing little driving skill. 

Many track failures. Crews nervous xtfhen -cinder Artil¬ 
lery fire. 

g) Improper allocation of 15 cm Guns . which wefe erroneous¬ 
ly put under Div. 

h) Karl Gun * arrived at the front heavier than anticipated 
Maximum xtfeight 61 tons. This complicates rail transport 
and road travel (roadbeds collapse). 

i) Report on Island Portres s Kr on stadt, which covers also 
the land approaches with its guns. The individual 
forts are built on small islands and bo are very diffi¬ 
cult to atta.ck. 

1400 QbdH culls un i The Fuehrer is again nagging about the slow ; 
development of the attack on von Leeb l s right xvting, and 
demands that Nineteenth Armd.Div. strike northward to en¬ 
circle the enemy. In reply I explain: I am by no means 
advocating any eastward race of the two Arnd. Gps. It is 
quite clear to me that Both might have to swing northward 
with a considerable body of his Gp., to get into the back 
of the new Russian Nineteenth Army and Group Hovel, and 
that Guderian might have to swing southward, to encircle 
the new enemy appearing on his southern wing, perhaps even 
to push on down to the Kiev area, in order finally to 
encircle and .defeat the Red Fifth Army which keeps popping 
up in the south. But. the prerequisite for either move is 
that Hoth and Guderian break into the open to the east and 
so gain freedom of movement. 

1800 Heusinger: 

a) Planning on continuance of operations with the object 
of preventing frontal retreat of the enemy and ensuring 
liquidation of the largest possible enemy force. The 
operations are evolved from ideas outlined by me to ObdB 
and crystallize first of all in plans for a new drive 
by Arnd.Gp. 3, aiming at liquidating the concentration 
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of 12 tp 1£ Divisions now opposing von Leer’s right 
wing./ By 'taking advantage of the marshland' extending 
t southward from Lake Ilmen, which is traversed by very 

N few roads, we ,should he able to cut off the enemy 
facing von Leeb l s forces. Accordingly,' we should have 
to dispose Armd.Gp. 3 in such ,a manner that notwith¬ 
standing its original mission to reach the. area north— , 
east of Smolensk, it would be in a position, by advancing 
on Velikie Luki and Kholm, to cut off the enemy elements 
falling back before von Leeb's right wing. 

Applying his scheme of thought to the area south of the 
line Orsha—Smolensk s the northern wing'of Armd.Gp. 2 
would have to strike 1 for Xelnya, the southern 1 wing, for 
Eoslavlc This southern part would have to be follqwod N 
in echelon formation by the Cav. Div., relieved by 
Advance Combat Teams. 

A ' '/ ; ' > ■ - v , 

b) Report on intentions of AGp. Souths 

A The recurrent threat to the' northern flank ’from the 4 

, . d erection of Korosten has'-.prompted the'decision to push 
this ^enemy in a northward- direction,, away from the 
advance and supply route Zvyagel-Zhitpmir. Yoh Reichenau.- r 
wanted the entire III Corps for this mission. Von Bund— 
stedt decided that Tw&nty-fifth mot.Div. and So, Adolf 
Hitler be placed under his command, while Thirteenth s 
' ' and fourteenth Armd.Divs, remain in Arird.Gp. to help 

carry out investment of Kiev from the south.’ This 
decision must be approved despite the consequent 
temporary disruption of the Armd.Gp. 

1900 von Bernuth ( Liaison Off.,-AGp. South). Report' on situation: 

a) At Korosten , a small group put on an attack from the 
north, on 11 July ( elements of three Divs., which were- 
destroyed) . On 12 Ju^y,-: the attack was resumed by 
considerably larger forces. Units filled up with 
'recruits with two weeks 1 training. Signs of severe 
demoralization: White flags L Attack in mass assaults, 
under enormous losses. > ’ ' ■ ; 

> b) Berdichev: Eleventh Armd. Div. and 60th mot.Div. have 
passed to the defensive in the fa.ee of heavy enemy ‘ 
.attacks from east and south* Sixteenth ,mot. and Six¬ 
teenth Armd.Div. are gaining ground only slowly.- Air 

reconnaissance and captured maps indicate existence of 
' concrete road from the area between Zhitomir and 
Berdichev to Skvira. —Armd.Gp. hopes to be able to 
bring’ the tank battl-e at Berdichev to a conclusion by ' 

13 July, evening!. —- Notwithstanding these enemy attacks, 
withdrawal movements are going pn in direction of 'Kiev. 

c) Enemy on front of XXXXIV Corps is holding tenaciously 

in the Stalin Line, further to the south, the situation 
is still obscure. Although the Stalin Line is manned, 

■ Artillery has not yet become active. • V 

/ ■- .< . x \ • . , 

d) Eleventh Army will attack with XI Corps on 15 July, with s 
XXX Corps., probably not before 17 Julyj the enemy" is 




evacuating the area "between the Pruth and Dniestr. 

G-en« ffellgifebel; 

a) Question of lateml comirrunioations . Mext lateral cos*-, 
muni cat ion line east of the Dniepr. 

b) Methods for overcoming technical difficulties in the 
use of short waves. 

c) Opposition to attempt of Police to take over control 
Of radio counter-intelligence. 

d) Results of radio intelligence. (Mothing new.) 

Evening situation: South; Eleventh Army has reached the Dniostr 
Eased on the right flank.—— The Hungarian mot. Corps is 
to "be assigned to Armd. Gp. Then the Italians will he 
inserted between Seventeenth and Eleventh Armies. 

Cent er: In Gudorian 1 s sector, good progress. Also Hoth 

is getting on well and is expanding his front to tho 
north. In doing so he is anti! ipating our wishes. 

Morthj Movements of E'irst and Sixth Divs. are severely 
hampered hy had roads. Resistance on front of right wing 
of Sixteenth Army appears to he weakening. 

Air Stepped-up enemy activity on front of AGps. South and 
Month, Attack on enemy air bases ordered for 13 July. 

Distribution of enemy air strength : On front of AGp, 
South,' 1.043 planesj- which are now scattered all the way 
to the area east of the Dniepr. On front of AGp, Center, 
100,- with the hulk in the Orel — Moscow - Vitebsk area. 

Mo report on Morth, on account of had weather. 

von Greiffsnherg (AGr>.. Center ) on phone; 

a) Orientation oh our ideas concerning further employment 
of Armd. Gps. 2 and 3. 

h) He reports that components of the Hq. of the Russian 
Thirteenth Army have been captured. Interrogations of 
prisoners as well as maps make it clear that our 
attack across the Dniepr took the enemy completely 
by surprise. The Array was under orders to defend the 
river line. 

Gon. Manner (Gen Q,u) on phone; 

a) Report on his flight to AGp. South. Highly satisfied, 
Armd. Gp. has enough fuel t v carry it as far as Kirovo¬ 
grad, and enough ammunition to fight its way across the 
Dniepr. Continuous supply assured.- Motor vehicle 
maintenance service deserves special praise. Large 
repair shops have already been set up-at Tarnopol, 
Shepetovka and Povno. . 
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b) Center: Situation is stall tight.. C of S, AGp. is now 
personally looking into the matter. Misguided initiat¬ 
ive on the part of subordinate agencies and lack of 
compact centralization have resulted in the freezing of 
rolling stock. It is expected that this situation will 
he cleared up soon. 

Supplies will maintain A rind, drive to Moscow, Infantry 
as far as Smolensk (?). 2.000 tons of 60-ton 

Truck Cl ms. 

c) Uorth. Supplies adequate. Roads Very had. 


IS -July 1941. ( 22nd Ray.) Sunday. 

i 

Situation: ACrp. South: In Eleventh Army, pressure on the right 

flank is perceptibly slackening, as the Russians are falling 
hack before the Romani an (’Fourth Army. How only local 
Russian attacks. 

Seventeenth Army is following in frontal advance; the 
Stalin Line is said to he held only hy weak forces. 
Contrariwise, reports coning in during the day indicate 
increasing Artillery fire. According to prisoner state¬ 
ments, the troops in the positions arc a jumble of ill- 
assorted units, . 

Sixth Army and Arm d 3 GT>. 1: Righting at Berdichev continued 
and let up only toward the evening. It is not yet clear 
where the enemy, who attacked with strong Arird. forces, 
has disappeared to. The enemy penetration west of Berdichev 
has been wiped out. Our hopes, however, that Eleventh 
Armd.Riv. might continue its swift advance in the direction 
of Belaya Tserkov has been disappointed. Further north¬ 
ward at and to the east of Zhitomir, repeated enemy 
attacks were repulsed at great cost to the enemy. 

Thirteenth Armd.Riv. and, behind it. Fourteenth Armd. 

Riv. have reached the area, west and south of Kiev. 

In ACr-p. Center, Guderian 1 s attack is developing surprising¬ 
ly well. Misdirection of some units in initial deployment 
(Third and Seventeenth,Armd.Rivs. ) is being straightened 
out. Ho clear picture yet on employment of the Cav.Riv., 
which should he on the right wing. 


Hoth is making gratifying progress east of Vitebsk , gets 
on well further northeast, but is almost at a standstill 
on his left wing.(nineteenth- Armd.Riv.). 

A Op. Forth , has made only slight advances, owing to condi¬ 
tion of the roads. The right wing is still attacking, 
without making headway (II Corps). Some progress in 
Estonia, but resistance there is stiffening noticeably. 
Mere Inf. is closing up in the direct ion of Lake Ilmen. 



3.230 Report to Fuehrer ( in his Hq_): After ObdE reviews the 
advances unde by the Armies,.. 1 report: 

1.)' In the enemy front, which is weakly held or manned 
hy troops of dubious value in some sectors, hut 
surely has no thought of giving ground,. now that the 
new leaders have taken hold, we can make out the 
following grouping of forces: 

a ) Leningrad: Defense group consisting of forces 

hastily gathered up and strengthened hy improvisa¬ 
tions; showing no operational activity. As a first 
step, it will have to he cut off hy a thrust into 
the Lake Ilmen and Lake Ladoga area. 

h) jftevel-Volikie Luki. This group is about seven Divs. 
strong, including fresh troops, some of which arrived 
from the Ukraine and from the interior of Russia in . 
the past few days. It has taken in also some 
battered units, veterans of the border battles, which 
were filled up at the straggler collecting point -at 
Revel-. This group is strong and it would pay to 
mount a special operation to destroy it for good, 

c) Orsha — Vitebsk — Smolensk. This group includes the 
enemy elements opposing Arnd.Gps, 2 and 3; it has 
been reinforced on several occasions lately, 
nineteenth Army, now in progress of formation east 
of Vitebsk, also belongs to this group; it is doubt¬ 
ful whether the enemy will be able to complete 
organization. The group will be attacked and 
destroyed by the offensive of the ApncUGps. merged 
under Fourth Army Hq., which, was planned as a pineer 
movement but for the most part is taking effect as a 
frontal assault. 

d) Group Gomel. Has not been attacked by us so far. 
Substantial portions seem to be moving against Armd. 
Gp. 2. Calls for no major attention, save that 
Armd. Gp. 2 must cover its right flank against it, 

G ) G-roup Xoroste n (about four Divs.) comes from the 

Pripet Marshes. It comprises elements which opposed 
our XVII Corps in the early border battles, and 
is reinforced by mot. forces. Its strength is 
occasionally put at as much as 4 Corps Hqs , but I 
'have my doubts; the estimates are based on radio 
intelligence (deception?). This group as well as 
the one at G-omel can be cut off only in the course 
of the development of our movements, that is, with 
AGp. South also across the Dniepr, and Armd.Gp. 2 
cooperating from the north. For the present we must 
confine ourselves to containing it. 

f) Group Kiev. It must be liquidated by the envelop¬ 
ment operation started by AGp. South west of the 
Dniepr, or, if we see no prospects of success here, 
by envelopment east of the Dniepr. 
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2.) Hext objects: We shall temporarily halt the dash 
toward Moscow by AGps. 2 and 3, with the object of 
destroying a maximum of enemy strength on the present 
front. To this end Armd.Gps. 2 and 3 will be headed 
for the area northeast and southeast of Smolensk in 
such way as to enable Gp. 2, by striking for Vejikio 
liuki and Xholm, to cut off the enemy group mentioned 
under b), and Gp, 3, to swing southward. 

In AGt>. Sout h. Sixth Army will try with 25th mot. Div. 
and SS Adolf Hitler to destroy parts at least of 
Group Korosten, and concurrently, with the bulk of 
Armd.Gp. 1 , by pushing the enveloping tank wing on 
Belaya Tserkov, to liquidate the enemy southwest of 
Kiev. 

The fuehrer approves the plans submitted, Particulars 
stressed by him; 

a) A quick advance to the east is less important than 
. smashing the enemy’s military strength. 

b) AGp.. Worth must see its foremost object in breaking 
through north of Lake Ilmen, to close the gap to 
Lake Ladoga, and south of Lake Ilmen, to block the 
route at Staraya Rus sa. 

c) The enemy Group opposite the right wing of von 
Leeb’s AGp. (referred to above under b) must be 
attacked from the, rear by mot. forces of Armd.Gp, 

3. Leeb must not be allowed to become too weak. 

Can we give him reinforcements? 

d) Terror raid on Moscow is essential in order to 
prevent orderly evacuation of Government agencies 
and give the lie to enemy propaganda, which is 
speaking of exhaustion of German offensive capabil¬ 
ities . 

e) Transfer of Second Armd.Div. will be stopped. 
Political reasons dictate its presence in the West. 

\ ’ ■ . 

Gen, von Grciffenderg ( on the phone); C in C of his AGp. holds 
that the chances are very good for our tank spearheads to 
smash through to Moscow. Their immediate objective would 
be the high ground northeast and southeast of Smolensk. He 
objects strongly against detaching forces in northeastern 
direction; sees no chance of cutting off any substantial' 
bodies of enemy troops. All forces must be kept together 
to strengthen the thrust to the east. 

A teletype received in the afternoon (addressed to ObdH, 
over von Bock*s signature) develops the same.ideas. 

ObdH rings up shortly after noon;. Since we left, the fuehrer 
has been harping away on the following line; 
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There is a largo gap 'between Zhitomir and. Thirteenth Armed, 

X)xt«., he thinks, Concentration, of weight in the zone of 
action of Thirteenth Armd.Div* is making no progress 0 
Twenty-fifth mot^Div, and S3 Adolf Hitler must he moved 
to Thirteenth and Fourteenth Armd.Divs.? they in turn 
would have to be relieved by Advance Comhat Teams, pushed 
into the area northeast of Zhitomir, which, for this 
purpose 9 must he temporarily c jmhined into a force direct¬ 
ed hy Army or Army Cp„ 

This plan for solving the problems of Army Gp., with which 
ObdH is not at all in sympathy, has prevailed because no¬ 
body around there ? s capable of standing up to von h ■ "V'U 
Reichenau ! s obstinate aggressivenes. Advance Combat Teams 
must, thereforej be combined, with a twofold purposes 

a) Protecting the north flank of Thirteenth and Fourteenth 

Armed.h ivs. , 

b) Relieving Twenty-fifth mot.Div. and SS Adolf Hitler, 

The matter is discussed between Chief of Op,Sec. and Army 
Gp., which must report what measures it will take. 

These ideas are communicated to ObdH during the afternoon 
in a written order of the Fuehrer (l) ( Passed on yerbhfim 
to AGp. South).* 

Gen. Buhle; • -. 

a) Report on over-all condition of Armd. troops: Avarage 
tank losses, 50 c p e Personnel losses are equal to the 
strength of the Field Repl.Bns., which now have been 
completely absorbed, Sim personnel Repl. Transfer Bns, 
for Armi.Gps. 2 and 3 will arrive in Warsaw on 20 July. 

b) Activation and reorganization program for fall, 1941. 

c) Forth Africa: Composition and order of battle of troops. 
Most of what is destined for Forth Africa, is now ready,; 
but facilities are lacking to accelerate shipments. 
Fuehrer orders them equipped with Heavy Inf. Guns on 
selfpropellecd mounts, which will be ready in September. 
ObdH insists on his demand, that both Armd,Divs. in 
Forth Africa should get third Tank Bns. Where we should 
get them is a mystery to me at the moment. 

d) Finnish requests for ammunition. 

c) Request of Army Hq Forway for Transport and Signed 
units can be met on a restricted scale, 

Lt. Col. Kitschmann reports as Military Attache at Kabul. 

0Q,u IVi. Current questions, including position of the Military 
Attaches on the Balkans In relation to Lis 4 -. 
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a) Air reconnaissance on the whole furnishes only confirma¬ 
tions i Choked railroad lines south of Kiev. — Troop 
movements from 'Gomel to the north (on foot)* .— Heavy 
read movements west and east of Smolensk largely to the 
east (transport Clms.) hut some also to the west 
(troop movements/:, — Troop movement to the western end 
of lake Ilmen, from the northeast. 

h) To t al lo sge§ in Army Hen* planes since 26 June: 


Staffeln- of Armies and Armd.Gps. He 126 24$ 

W 189 15$ 

long-range Hen.Staffeln JU 88 S3 l/3$ 

' Me 110 39$ 

light Staff eln lo 17 20 c /c 

Pi 156 13$ ' 


losses are for the most -part replaced from materiel 
reserve, hut delivery always lags several some days. 

Evening: situati on S South? At Berdichev, situation has eased, 

Ho progress south of Kiev* where Thirteenth Arnd.Div. is 
reported to have run out of AP ammunition.— Enemy 
attacks from the direction of Korosten again successfully 
repulsed. 

Center: Further progress of Armd.Gps. 2 and 3. The 
enemy Group at Gomel has not yet become active. 

Horth: Hoad difficulties slow advance. Inadequacy of 
■ measures against enemy in Estonia necessitates an OKH 
order to have one Division strike in the direction of 
lorpat. 

/ 

Syria: Cease-fire. Signs of demoralization reported among 
French troops. 

Irak; Heavy British troop concentrations' in the north¬ 
east and east, in order to make Iron more tractable on the 
subject of establishment of a British air--base against the 
Caucasus. 

A Grp* South reports that the attack of Eleventh Army will proba.b- 
ly not come off before 17 July. 

Bjstribution of the enemy air force: Observed in front of >' , 

AGp*".Forth 354 enemy airplanes. 

i! Center 640 (distributed in great depth) 

M South 1.500 

Total ca, 2,500 



14 July 1941. ( 23r4 Day ) 


Situation; South; The attack into the northern flank at Zvyagel 
turns out to "be an all-out offensive which has male local 
gains ancl even compelled us to commit Twenty-fifth mot. 
Div. and SS Adolf Hitler, to drive the enemy to the north, 
away from the Z vyage1-Zhitomir highway, which he had 
already crossed. This road is the only supply and 
communications line to III Corps sector. Its "being 
temporarily under enemy pressure was the reason for the 
ammunition shortage in Thirteenth Armd.Div. yesterday. 

The battle around Berdichev, which at times was very 
hitter and turned into wholesale slaughter of the senseless* 
ly attacking enemy, is now also abating. Eleventh Armd. 
Div. has 2,000 casualties () Army Gp. thinks that the 
enemy was so severely beaten, that Eleventh Armd.Div. 
could start its eastward thrust today yet. In conjunction 
with the latter, Sixteenth Armd. Div., next northward, 
is to strike against Belaya Tserkov. 

Thirteenth Armd.Div. has destroyed the two railroad lines 
running into Kiev from west and south. Fourteenth Armd. 
Div. is following up closely. A reinforced Bn. of Twenty- 
fifth mot.Div. and a Regt. of SS l, Wiking n are following 
behind Fourteenth Div. The rest of SS diking*is following 
Hinth Armd. Div., which is striking for Belaya Tserkov, 
from Zhitomir. 

Center; Guderian 1 s attack has made astonishing progress. 
Some of the enemy are running away in wild flight, some 
are making a stand,. On the south flank, we have the first 
signs of a developing enemy counter attack, which will 
come from the previously reported Gomel group. 

Hoth's central sector has made great strides with his 
right wing (Twelfth Div.), in heavy fighting. His left 
wing, (nineteenth Armd.Div.) is still immobilized. 

Eor.ths The drive of the southern group now seems to be 
making progress. Hoeppner has taken Reinhard off the 
road to Leningrad, moving him to the west, into the area 
east of Lake Peipus. This creates a gap between him and. 
Manstein, who is striking at Novgorod (seat of Voroshilov*s 
Hqj. The Divs. of Eighteenth Army are following up at a 
good rate in the direction of Pskov. 

Over-all -picture: ‘The big battle in the South must be 
fought out by Army Gp. with its own resources. AGp. Center 
had better look after its right flank. On its left flank, 
the advance of the right wing of the Sixteenth Army 
offers the chance of achieving a partial success west of 
Hovel. To take advantage of this opportunity, the opera¬ 
tions of the Army Gps. must be closely intergrated. In 
the central sector of Sixteenth Army, another battle of 
encirclement is developing, which may lead to final 
destruction of the remnants of a Russian Army (two Divs). 
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fighting west of the hig marsh area. AGpw North must 
do everything to keep its forces from dispersing and to 
mass them for the main thrust against "Novgorod. 

Talk with. Gen, von Gretffenberg (on -phone): Coordination of 
ACps. Center and North in the battle of Nevel, Nine¬ 
teenth Armd.Div. must "be pushed on Nevel ■, "but from there 
not any further in the direction of Velikie Luki before 
the battle of Nevel has been brought to a successful 
close. 

South of the Nevel battlefield, another battle of encircle 
ment is developing at Polotsk. Here it is important not 
to tie down the Inf. of V and VI Corps, and to move them 
on as quickly as possible in a general eastern direction. 

Talk with Pjeld Marshal von Leeb ( on phone ): The subject also 
is coordination of the Army Gps. in the battle of Nevel. 

He is particularly anxious that Nineteenth Armd. Div. 
should become effective against Nevel soon. 

Brief review of the situation on the fronts of Army Gp.: 

It is necessary for Inf. to close to Lake Ilmen in order 
to mass a maximum of strength in the area between Lake 
Ilmen and Lake Ladoga. 

* Gen. Oehquist: Erfurth sends me a telegram stating that von 

Mannorheim is showing a certain passive resistance against 
the idea of an operation east of Lake Ladoga, which 
accounts for the insufficient strength of the attacking 
doing; this prompts me to dispatch G-en. Oehquist to 
Pinland to clear up the situation. There are some mis¬ 
understandings, it seems. 

Col. Gall ( C of S, Hq_ Mil. District I ) reports. He has a 
whole lot of minor worries about prisoners of war, mine 
clearing, dismantling of border fortifications, etc. 

His report gives a most distressing picture of German 
soldiers in Lithuania looting and sending their loot 
home, 

Gen. Bogatsch: 

a) Movements on the railroad line Leningrad - Bologoye, 
mainly in direction Leningrad, day before yesterday, 
and in direction Moscow, yesterday. Dense traffic 

on the Bologoye - Moscow line in northwestern direction 
yesterday. These movements may indicate either a 
build-up at Bologoye or evacuation of Leningrad. The 
line must be watched and disrupted. 

b) The Orsha ~ Smolensk — Vitebsk railroad line is 
completely choked with trains. Little traffic from 
Viazma—Briansk to the east. 

c) On the Kicv-Eursk line, few moving trains; stations 
clogged with rolling stock (waiting troop trains or 
industrial movements). 
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d) On the Zharkov—Kursk-line, industrial movements, 
apparently deliveries of tanks and motor vehicles, 

e) South of Kiev fewer standing trains, less traffic 
in the direction of Dniepropetrovsk. 


Gen. Jacob: 

a) Road Construction Organization: Manpower requirements 
at the front make it necessary to transfer units of the 
Todt Organization, (inform Transp. Chief.) 

Tout forces will have to he increased to enable them 
to do all the work in the steadily expanding occupied 
area, 

b) Bridge at Giiirgiu will be replaced by Herbert ferries 
( material from Belgrade).* 

c) Lanninger** loading ramp for unloading at beaches. 

d) Russian mines. 

Gen. Wagner (Gen Qu): South: Sixth Army can fight the battle 
for Kiev and the Dniepr with its own resources. It needs 
no additional transport from OKH. Seventeenth Army has 
enough to least it to Vinnitsa. Armd.Gp. is supplied up 
to Kirovograd. Eleventh Arny finds large enemy stocks. 

Center: Situation still tight. Volume moved by railroad 
lino still insufficient. Fourth Army have enough to 
maintain them to the east of Smolensk. (Requirement 11 
trains)) 

In Second Army, supplies will not last far beyond the 
Bniepr, for the bulk of its troops, in Hinth Army, not 
far beyond the Vitebsk area. 

Forth: Armd.Gp. 4 can be maintained up to Leningrad , 
as can be also some of the Infantry; the bulk will have 
just enough to reach the -area around Lake Ilmen and 
Lake Pskov. 


CbciH is back from AGp. South, where he discussed operational 
plans at Eqs Sixth Army and Armd.Gp. 1. Details related 
by him show how hard the fighting is, but on the whole 
there is nothing substantially new. 

Evening. Guderian has been amazingly successful: Smolensk was 
reached as early as 10 o’clock this morning. Hothds left 
wing also reports remarkable advances. I am baffled by 
the report that Hoeppner’s left wing (Reinhard 1 s Div.) 
is rushing on to larva, with the right wing concurrently 
advancing on Kovgorod ( von Manstein 1 s Div.). This 
splits his Armd. Gp. in two and prevents developing of any 
real striking power. 

The fact that the Russians are still roaming the area 
between Pruth and Dniepr, on Schobert r s flank, brings on 
a long discussion regarding the need for protecting the oil 
region. To my mind, there is no such threat. 
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G-on. Brennecke ( oil phone ): He says the- splitting of Eoeppner’s 
Amd. Gp, was necessitated by road and terrain conditions 
on and west of the Pskov—Leningrad highway. For the time 
"being, A Grp. will not allow Beinhard to "break out of his 
"bridgeheads across the Luga river, 

The unusual movement executed "by AGp. preparatory to the 
attack "beyond Fell in is explained on the grounds that a) 
217th Biv. rushed off to the west * and ) with the enemy 
at Dorpat "believed to "be weak, the plan has "been adopted 
for an envelopment through Fellin (where railroads can "bo 
used) that would cut off his retreat to the Harva area. 
Following a talk of the Fuehrer with ObdH ( it must again 
hove "been on a rather sharp note) dealing with Hoeppner* s 
movement, which displeases the Fuehrer,, I request 
Brennecke to give me an estimate of the situation in 
writing, which I could present to the Fuehrer. 

These futile telephone conversations continue until long past 
midnight; they only accomplish killing in field commands 
any desire to shoulder responsibility and waste every¬ 
one's time. Fne Fuehrer's eternal meddling in matters, 
the pattern of which he does not understand are "becoming 
more than anyone can stand . 

A Fuehrer order comes in, fixing the future total strength of 

Armcl. Forces at 3S Armd.Bivs. of 3 3ns. each, and 18 mot. 
Divs. 


15 July 1941. (24th Bay) . 

Situation So uth: Eleventh Army has gained elbow room on its 
right flank, "but the enemy is still holding out south of 
the Bniestr. 

Seventeenth Army has made local penetrations in the Stalin 
Line, "but is under counter attack. 

Sixth Army and Armd.Gp. 1 have regrouped on their right 
wings, west of Bordichev. 

The movement on Belaya Tserkov from Berdichev and Zhitomir 
has got under way and is already within a few kilometers 
of the objective. ( Hi nth Armd.Biv., "behind it two-thirds 
of SS dikingS) 

Host and south of Kiev the situation of Thirteenth and 
Fourteenth Armd.Bivs. reinforced "by mot. Infantry, is 
unchanged-. At Zvyagel and to the east, the enemy has "been 
pressed "back so that the Zvyagel — Zhitomir road is clear ' 
again. Second Amd.Div. has "been ordered halted; the 
other GHq reserves are following behind center and northern 
wing of Army Gp. V! . v 

Gentor: In the territory passed through by Armd.Gps. 2 
and 3, numerous local centers of resistance have become 





active and must now "be liquidated. On the left wing, the 
situation at Polotsk is now gradually coining to a head. 
Here, and west of Nevel, the formation of pockets is 
becoming discernible. At Polotsk, a number of Inf.Divs. 
can now be freed to follow up behind Hoth. 

North: Hoeppner has been halted on the line reached to¬ 
day. The gap between his two Groups is now being filled 
by an Inf.Div.; he will have to wait for I Corps to cone 
up behind von Manstein, before he continues his drive on 
Novgorod. 

Enemy situation! The over-all impression is that the 
enemy, responding to the Commanders and probably also to 
British efforts, is doing all he can to prevent being 
pushed back any further to the east. The Russian troops 
now as ever are fighting with savage determination and 
with enormous human sacrifices. We can make out: 

a) A group at Leningrad, probably based on the marshlands 
southeast, south and southwest of the city, which is 
attempting to throw a wide defense ring around the city 
and the industrial region. 

b) A new group in formation apparently between Kalinin and 
Rzhev which, securing its flank with the marsh and lake 
country, will have the mission to close, at Ostashkov,: 
the gap between that area and the Moscow Group„ The 
defense positions at Rzhev are quite formidable * 

c) The Moscow Group in the area Sychevka-Vyazma, west of 
Kaluga, which has’tho mission of blocking any advance 
on Moscow. 

d) A central reserve, which apparently is maintained in 
readiness on trains in the area Bryansk - Orel - 
Gorbachevo - Sukhinichi. It is probably the source 
of the forces fed into the counter attacks against 
Gndorian 1 s right shoulder. 

e) The small Gomel group. 

f) The Korosten Group,and 

g) the Kiev Group, which embraces the entire region west 
of the Dniepr down to the Black Sea. 

Gen. Boyatsch: Air reports confirm the existence, of the 

ennumorated groups. In Group b), enemy positions have 
been reported on a 40 km front. In group c), between 
Vyazma, and Gzhatsk, the positions extend over an 80 km 
front, with some systems five lines deep. A rail move¬ 
ment can be made out from the area around Bryansk in 
northwestern direction, which originates in the group 
mentioned under d) (mobile operational reserve on rail¬ 
road trains). 

Disruption of the railroad movements by our air effort 
makes itself felt in the Leningrad area and between 
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Smolensk and Moscow, also around Bryansk and especially 
in the sector of AGp„ South. The "bridges at Kiev are 
damaged; the “bridge at Cherkassi has “been badly hit. 

Phone talk with Sen, Brennecke ( C of S, AGp. Forth ) to comment 
on the situation estimate submitted by him: 

a) The mission of Army Gp. is not to capture Leningrad, 
but at present merely to cut off the city. 

b) The enemy forces round Dorpat are estimated by OKH at 
two Divs. Brennecke thinks they are less. 


Gen. Buhle: 

a) The new Fuehrer program for the activation of Armd.Divs. 
Before next fall, eight Divs., including Second and 
Fifth in the total.* Of this number, four must be 
fitted for service in the tropics. 

b) Personnel, motor vehicles and complementary units of one 
Div. mot. and one Inf.Div. make up about two Armd. 

Divs. of, initially, 2 Armd.Bns., 1 Rifle Regt. of 

3 Bns., and 1 Motorcycle Bn. 

c) In order to activate the six Armd.Divs. scheduled for 
fall, 1941, in the Fuehrer program, we must, if we 
understand n fall ,T to mean end of October, free within 
the next four weeks: Two Armd.Divs., two mot.Divs., 
two Inf.Divs., i.e*, two existing Armd.Divs. and the 
makings for four new Divs. 

d) ‘Two hundred trailers for heavy Chemical' Mortars' musrt 
be ordered. 


e) Condition reports and losses. The condition report of 
SS Forway plainly shows that the Commander of this 
unit was fully aware of its weaknesses. 

Gen. Ott reports on his tour to Eleventh Army. The reason for 
what happened to 198th and Twenty-second. Divs. was that, 
owing to bad roads, their AT commands were not with them 
when they were hit by the Russian tank attack. His 
opinion of the Romanian troops is not very complimentary, 
but he would not deny that they are trying hard. 

Basic Fuehrer directive on new T/Q and T/S. Program of 14 July 
1941. ’ ’ .~.^ ~ 


Report: Polotsk taken (XXIII Corps); reported to be a fortress. 

Wagner (Gen Qu) with Op.Chief and OQ,u I: 

1.) Review of capacity of a supply base Minsk - Molodeczno, 
serviced by railroad lines operating at full capacity, 
for continuance of operations of AGp.Center. 

Conclusions: 

Center has 45,450 tons of 60—ton Truck Clms; from this 
tc-tal we must deduct one—third laid up for repair , 
leaving 30,700 tons for continuous operation. Transp. 



Chief guarantees 14 trains with. 6,300 tens, daily, 
for base Minsk - Molodeczno. This is Sufficient to 
maintain: 

a) Operational Group for offensive in the general direc¬ 
tion of Moscow or in southeastern direction: 

4 Armd.Divs. 

3 mot. Divs. 

10 Inf. Divs. 

GHq Reserves 

or, 

4 Armd. Divs. 

4 mot. Divs. 

6 Inf. -Divs. 

GHq Reserves 

or, 

6 Armd. Divs. 

5 mot. Divs. 

3 Inf. Divs. 

GHq Reserves, 

computed at 1/0 strength require Sir trainloads. 

b) Remainder, for which supply can he maintained only . 

as far as the Upper Dvina and the Upper Dniestr*: 

5 Armd. Divs. 

5 mot. Divs. 

25 Inf. Divs. 

requiring 5§ trainloads. 

60-ton 01ms. for Operational Group 
” 11 n ” remainder (distribution 

' only) 

Still needed for transloading at Varena** 

Total 

2.) Effective 25 July, OXH can turn over to the Wehrmachts- 
Befehlshahcr the Rear Area of AGp. Xorth up to the 
Dvina, exclusive of Riga and Dvinsk. 

Housing or ( with 0Q,u i): Operational disposition of enemy forces. 
My opinion ( soe today’s entry under enemy situation) is 
shared by both. Rut it must always be remembered that this 
disposition is hypothetical rather than actual, for the 
enemy is short of troops. Paulus suggests that the mission 
of tho Kalinin group may be not only to secure the gap 
between Moscow and Leningrad, but also, to attack the 
flanks of the German forces advancing on Moscow, in conjunc¬ 
tion with the Bryansk group kept mobile in trains. The 
great picture of tho enemy groupings then would be as 
follows” 


26,000 tons 
2,500 tons 

1.600 tons 
"30,700 tons 


A 
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- Possibilities of offensive thrusts. 


The evening situation .""in AGp. South, show slow advances toward 


Kishinev on the flank of Eleventh Army and breaching of 
the Steal in Line by the right wing of Seventeenth Army. 

The enemy is falling back before the right wing of Sixth 
Army, whereas on the front of its left wing, the pressure 
from Korosten is now so uncomfortable that Army Gp . wants 


to shift its weight to clear out this trouble spot. A rind. 
Gp. 1 has started operations out of Berdichev and striking 


from Zhitomir, has reached the immediate vicinity of 
Belaya Tserkov, while III Corps, curiously, has not made 
any progress,and it is still at its old spot. 

Center: In the breakthrough area, a number of quite 

substantial enemy groups have been isolated; it will not 
be possible to- liquidate them before the Infantry, which 
is marching without a break, has arrived. There will be 
many tight situations before these enemy groups have been 
disposed off. In front of the center of our breakthrough, 
many supply Clms. seen to be flight from Smolensk toward 
Moscow. 


Uorth :has now taken disposition in conformity with our 
wishes. The encircling movement by its right wing is slow¬ 
ly developing. The northern wing is closing up. 

Bequest for Artillery against Bussian coastal fortifications. 

Enemy: Heavy movements of columns (mot. and horse-drawn) 
from Smolensk to the oast have the character of a rout. 

The same to the southeast. 

Humber of enemy aircraft observed: Horth, 208; Center, 

855; South, 626. Major variations in these figures need 
not be interpreted as real shifts in the main concentra¬ 
tion; discrepancies probably are due to incomplete informa— - 
tion on individual areas. 
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■ Political? The French have sent us notes announcing 
that they regard the basis on which the military agree¬ 
ments were concluded as fundamentally changed and accord- .. 
ingly wish the Armistice Treaty superseded by a new agree¬ 
ment which expressly guarantees the sovereignty of France. 

There is talk of a Cabinet reshuffle in France, (interior, 
Pucheux, Foreign Affairs, Benoist-Mechin; Huntziger, as 
before ). Weygand still at vichy. 

An armistice has been concluded in Syria. 


16 July 1941. (25th Day ) 

Situation: South: Enemy is evacuating Bessarabia. — Seven¬ 
teenth Army has broken through the Stalin Line on its 
entire front. — The breakthrough wedge, which points 
at 'Kiev, is being attacked from the north. — The Korosten 
enemy group has ceased attacking, and has passed to the 
defensive. Artillery is still strong, but there are no 
more tanks. Railroad. movements from this group to Kiev. 

■Center: From the Gomel area, a force of seven Divs. is 
— —*" — 1 1 __ 

attacking the right shoulder of AGp. Center. This is the 
entire strength of the Gomel group which thus is pinned 
down for the moment. In the area passed through by 
Guderian*s and Hoth’s breakthrough there are still many 
enemy groups in fighting condition, which makes it 
necessary for our Armor to attack in all directions. Even 
west of the Bniepr there are still some active enemy groups 


Hoth 1 s right wing has reached the big concrete highway 
to Moscow, near Yartsevo, while Guderian’s left wing has 
battled its way to the sector of Smolensk. Here, then, 
the inner wings have linked up. Hothds left wing 
apparently has pushed into an area only weakly held by 
the enemy. To check him tile enemy may be forming a new 
enemy group in the Rzhev area. 

On the northern wing of Army Op., Nineteenth Armd.Div. has 
reached ITevel, but the planned junction with 12th Division 
has not been achieved, and so this pocket on the Army Gp. 
boundary has not yet been closed. 

North: Regrouping continues in preparation for the drive 
with main effort against and beyond Novgorod, but is 
still hampered by the local demands on Sixteenth Army, 
which so is very slow in releasing troops for the north¬ 
ward thrust. 

Radio intelligence indicates presence at Dorpat, of 
3 enemy Divs. opposing our advance unit, I Corps (l). 

This situation is intolerable. Army Gp. will at least 
have to do something about this. 
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Enemy situation: Over-all picture: On the front of AGp. 
South, the enemy is softening. His front is crumbling 
"before Seventeenth Army*. ' here, it seems, he has nothing 
left in the rear. I do not "believe that here there is any 
coordinated plan for withdrawal behind the Dniepr. Possib¬ 
ly the Russian Divs. falling back from Southern Bessarabia 
will show up yet deep-in the rear of the crumbling front. 

It remains to be seen whether the eneiry will try to bring 
parts of his strong Korosten Group to bear against our 
spearhead, through Kiev. 

On the rest of the front the eneiry no doubt intend© to hold 
fast. • I am entirely inclined to believe that the retread 
movements from Smolensk to the east were momentary 
phenomena only. We have no clear picture yet of what is 
going on around Bologoye ( southeast of Lake Ilmen) where : 
unloading and movements of troops haye been observed. Is ! 
an enemy group, gathered up in other places, forming in the 
Rzhev area? What about the Bryansk group? Roes it really 
exist and what is it doing? 

Gen. Brennecke (AGp. Worth ) on phone: 

a) Reports on the pocket now being formed by Twelfth and 
nineteenth Divs. on both sides of Army Gp. boundary. 

b) The situation at Dorpat. He receives instruction to 
move 93rd Div. to the Dorpat front with all available 
means and to report on compliance. 

Gen. Bogatscht Air reports on 15 July: 

a) In front of the Seventeenth Army, positive withdrawal 
movements to Zhmerinka and north, on 16 July, p.m. 

b) Worth of IJman, 38 trains blocked; tanks are being'un¬ 
loaded and driven off eastward. 

c) Bridges at Dnepropetrovsk and Zaporozhe attacked by 
our Air force. 

d) Area east and southeast of Kiev no important road 
movements. 

c) At Shlobin and Rogachev the enemy is on the western 
bank of the Dniepr. 'The enemy is crossing the river; 
very much Artillery. 

f) Railroad movements from Moscow now go only as far as 
Viazma, and from Bryansk only as far as Roslavl. 

g) Last night mot. movements from the east toward Yartsevo. 

h) Moscow area: little railroad traffic. 

i) West of Staraya Eussa, heavy AAA. Road from Staraya 
Russa to Dno is described by the Air force as service¬ 
able, by the ground tr n ops as non-existent. Perhaps 
only the eastern section has been finished so far. 
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k) On the road leading from the western end of hake Ilmen 
to Luga, horse-drawn and mot. movements. At luga, AAA. 

l) Enemy air action against Eeinhard*s Corps and the Divs. 
on the eastern shore of Lake Peipus. East of the Lake, 
heavy fighter and AAA defense. 

The whole pattern of the enemy air effort indicates clear¬ 
headed and aggressive leadership. 

Lt. Col. Badke? Current business- of his section.— What is to 
take the place, in citations for bravery, of the individ¬ 
ual 5 s name,which now must be omitted from Wehrmacht 
communiques on order of the Fuehrer? 

M aj. Buorkert Beport on his tour to Tenth Armd.Liv. The 

stubborn resistance of the many isolated enemy elements 
scattered behind our advance brings about many critical 
situations, but notwithstanding this, our troops feel 
self-assured and superior* However, the striking power 
of the Armd.Divs, is slowly declining. When the current 
objectives have been reached, a break will be necessary 
in order to give the units a rest, and if advisable to 
merge and refit several units. Guderian thinks he can do 
that in three to four days. I believe much more time 
would be needed. The steeply system of AGp. Center will 
not be functioning at full capacity before 25 July, By 
that time the Armd.Gps. will again be ready for new opera¬ 
tions. 

The performance of Begt. 55 Gross den. tschland* 5 does not 
seem to satisfy higher Hqs. 

Evening situation : South; Kishinev has fallen. Operations of 
Army Gp. continue according to plan. Before Kiev, situa¬ 
tion seems to have tightened as a result of ammunition 
shortage. Enemy attacks III Corps from the north. 

Center; The enemy front is breaking up into a several 
groups, with our Armd. Eivs. cutting through between them. 
This complicates the picture for direction of operations. 
Local crises may yet develop, especially on the right wing 
of Armd.Gp. 2 and in the center of Armd.Gp. 3. 

Eorth: Movements are proceeding according to plan. At 
Dorpat, the enemy is regrouping for defense. 

Air situation; In the South, the enemy air force is being taken 
back behind the Dniepr. In front of AGn. Center the enemy 
is apparently intensifying his air effort. 


17 July 1941. ( 26th Bay) 

S ituation: Ho important changes. 
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InAGp. South , the situation is developing along its 
logical lines.' The enemy is attempting, with local forces, 
to counter the. encircling moves against his northern wing 
at Belaya Tserkov and southeast of Berdichev, *but hy and 
large he arrears to concentrate on extricating himself 
from the pocket developing Between Eleventh and Seven¬ 
teenth Armies. 

On the northern flank ( Korosten—Kiev the jumble of 

enemy units previously reported in the area Between 
Korosten and Kiev has Been reinforced By two new Bivs., 
one coming from the Caucasus. 

What I cannot understand is the inaction of Thirteenth 
Armd. Div., which seems to Be doing nothing about the 
enemy reported to Be retreating right past it from 
Korosten in the direction of Kiev. 

AOp. Center: Formation of the pockets is proceeding 
consistently. Guderian l s right wing seems to have again 
full freedom of movement in the direction of Eoslavl. 

Quite far to ,the rear, the enemy is-trying to turn the 
situation By launching attacks into Guderian’s flank and, 
further Back, against Second Army, But without success. 

AG-q. Worth : Here, too, the formation of pockets is devclr* 
oping. On the right wing, at Kevel, the junction with 
Eoth’s left wing has not Been quite accomplished yet. 

Also in this sector, enemy elements appear to have escaped 
to the eas ! t and are now moving in the direction of Velikie 
Luki. The ''eastern front"* shows another promising pocket 
in the Opochka area \ some enemy Bodies initially got away 
to the east,- toward Kholm, But apt)ear to have returned 
to free their encircled comrades. 

Situation of Hoeppner's Gp. unchanged. I Corps is closing 
up in rapid marches. 

Bogatsch: Air reconnaissance shows: 

a) Confirmation of our picture of the situation on the 
front of AGp. South . Clogged railroad lines in the 
area west of Clierkassi, 

B) Mozir : AAA. — Moving lights on the Eripet river, 
apparently troops crossing to the other Bank. 

c) Gomel : Large quantities of rolling stock and locomotives 
on sidings. AAA and searchlights. Airdrome (fighters). 

South of Mogilev, east of the Dniepr, no enemy move¬ 
ments to the north* 

d) From the area Gomel - Bryansk — Eoslavl — Dovsk, no 
movements„ 

e) Continuous retrograde movements from Eoslavl on Yukhnov, 
last night. From Yartsevo, heavy traffic to the east, . s 
through Vyazma,. At Vyazma, AA searchlight concentration* 
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Message: Eleventh Army has started its attack, leading with XI 
Corps, as planned, and has crossed the Bniestr. 

Gen. Wagner ( £en Q,u ): 

1. ) Rosenberg is Reich Minister for Occupied Territories. 

Under him four Reich Commissars: Lohse, for the 
Baltic States; Ka.sche, for Russia; Koch, for the 
Ukraine; Schickedanz for Caucasia, As soon as the 
tactical situation permits, the Fopr Year Plan will ' - 
set up its organization in the occupied territory. 

An agreement has "been reached with H immler , clarifying 
when the Police will get its instructions from the 
Reich, and when from Rosenberg. 

2. ) Transfer of western portion of Rear Area AGp. Forth 

to the Reich Commissar for the Baltic States. Between 
18 and 25 July, the Wehrmachtsbefehlshaber Baltenland 
will take over the area from AGp. Forth. Basic 
questions of command organization ( coast defense, 
control of troops). — Transfer instrument receives 
signature.* 


3.) Supply situation : 

Forth: Assured until 18 July. Main supply base Riga. 
Action radius: Armd. Gp. 4, as far as Leningrad; 

Armies, to the line Lake Ilmen — Farva. One—half issue 
ammunition, two fuel quotas, 2 days’ rations. 

Center: On 15 July, Dniepr base had: one-fifth issue 

of ammunition, one-half fuel quota, one half day’s 
rations. Troops have three-quarters issue of ammuni¬ 
tion, three fuel quotas, 7 days’ rations. 

Action radius: Armd. and mot. Divs., as far as Smolensk 
Inf. to the eastern banks of Dniepr and Dvina. 

To meet all supply requirements we have available: As 
of 18 July, 14 trains; 22 trains are necessary to catch 
up with the three Armies into the areas newly occupied 
by us. 

Bulk of 50—ton Truck Clms, still on the shuttle run 
between frontier and Dniepr. Scheduled to be taken 
off as 20/23 July. 

South : On 15 July, Seventeenth Army used up one—half 
to three-quarters issue of ammunition, more than that 
for their light and med. Pd, Hows, Temporary inter¬ 
ruption of railroad line at Tarnopol (washouts); 
shuttle service already in operation, as far as 
Berdichev. 

Casualties: Total from 22 June to 13 July: 92,120 - 3.63$. 

Officer losses in per cents of FCO and EM losses: Founded, 
3,4; killed, 3; missing, 1,7. 

Ma T j 0 r 3chuenardt . formerly Paris, assigned to post at Ankara, 

reports to me. Situation in France. Fothing significant¬ 
ly new. 
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Col. Kingel; 


a) Railroad service in Bussia: Material was abused even in 
peacetime, and probably will be all the more so under war 
conditions. Captured documents indicate that railroad 
situation is catastrophic. 

Bailroad movements confused; they show no clear pattern, 
one reason perhaps being that we cannot watch them 
continuously. 

b) Probable disposition of enemy forces, after the current 
battles have been fought. Of course it is inpossible 
to foresee everything in detail, but we may assume that 
after the cleaning up in Estonia there will be available: 

Front of AOp. heeb: 


Around Leningrad : 15 Inf. Divs. and 2 Armd. Livs. 

Around Bo1ogove : 3 Inf. Divs. and ■§• Armd. Div. 

Front of AGrjo. Bock: 

Opposite Both *2-3 Inf. Divs, 

Oppo sit e Cude rian*s 

northern wing and center *2 Inf. Divs. and 1 Armd.Div. 
Opposite Guderian*s southern ■ 

wing 4 Inf. Divs. and 1-2 Armd.Divs. 

Between Bock and Fundstedt, 

in the area around Gomel * 3 - 4 Inf. Divs. 


AGp. Bunds tedt: 

Forth of Kiev, opposite northern, wing 
of Sixth Army and Armd. Gp. 1 3 Inf. Divs. and 

' 1 Armd. Div. 

Opposite right wing of Sixth Army, 

Armcl.Gp. 1 and Seventeenth Army *2 Inf. Divs. and 

1 Armd. Div. 

Opposite Eleventh Army 8 Inf. Divs., 

1 Armd. Div. and 
1 Cav. Div. 

Hi is would add up, on the enemy side, to a total of about 
50 Inf. Divs. and 7 Armd.Divs. (apart from Cav. Div.). 

In the groups marked*, I consider the estimates distinctly 
on the high side. 


ObdK , back from AGp. Forth, relates: 

a) Enemy air superiority. The strength of our frontline 
Divs. has greatly declined. 

b) Eighth Armd.Div. had to be taken back. SS has moved up 
and is covering its flank. I Corps starts its attack 
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today at 1600 and will take pressure off the flank; 
it is under tactical control of Armd. Gp. 4. 

c) Attack at Fellin (Eighteenth Army) set for 18 July 
(perhaps, not until 19 July). 

d) Intentions: First "bring to a conclusion the actions 

now in progress on the right wing, then regroup for 
attack with one Corps south of Lake Ilmen, with two 
Corps northward along Lake Ilmen, with one Corps between 
Lake Ilmen and Lake Peipus, and with one Corps along 
Lake Peipus (eastern shore). One Corns must then watc-h 
the area north of Army Gp. "boundary, and, if necessary, 
take aggressive action, i. 

e) On 25 July we shall prohahly be able to attack across 
the line Novgorod—Narva. 

Major Count Stauffenberg gives a highly informative report bn 
his visit to Guderian’s Group. Peculiar character of the 
breakthrough battles demand great skill in maneuvering Armd. 
Div. Troops subjected to great strain. Striking power is 
gradually diminishing, self-assurance is continually growing 
Third Armd. Div. 1 

Evening situation South: Crossing successfully accomplished 

by Eleventh Army. Also the Romanians, crossing on its left 
wing, have reached the eastern bank. 

Seventeenth Army, in wedge formation, has pushed into the 
depth of the enemy position. Eleventh and Twelfth Armd. 
Divs. of Armd•Gp. 1 are now abreast of Ninth Armd.Div., and 
Armd. envelopment movement can be stc?„rted. 

Must move 75th and 111th Inf.Divs. up to III.Corps. SS 
Adolf Hitler will replace Third Armd.Div., which in turn 
will strengthen the Armd. enveloping wing. — Advance at 
Korosten. 

Center: Enemy pockets are beginning to show up more clear¬ 
ly. Gu.derian is gaining ground and his forces have linked 
up further east. Southeast of Cornel, troops are being 
detrained on the open tracks. Enemy is falling back under 
pressure from Cav. Div. — Trouble at Hothds and Guderian?s 
boundary. 

Forth: Report shows nothing significantly different from 

ObdH 1 s account. Coastal blockade 3try. on shore of the 
Moon Straits taken back because of threat from the landside. 

Gen. Wagner reports on result of Baentsch* tour to -a-Gp.Center: 

Organization now running smoothly. Railroad difficulties, 
will be resolved. 

Forth : Six more ships en route to Riga. AGp. Forth is all 
right and can temporarily help out Ninth Army (rations). 
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18 July 1941. (27th Day ) 


Situation: AGp. South’s operation is "becoming increasingly 

shapeless. The front against Eorosten still absorbs large 
forces. The appearance of new, strong enemy forces attack¬ 
ing from the north near Kiev, compels us to move Inf.Divs. 
to that sector, to relieve and replace Armor (ill Corps). 

This pins down greater strength on the northern front than 
is desirable. The turning wing of Armd. Gp.l, too, does 
not seem to get started on its southward drive. It is 
still hanging back around Berdichev and Belaya Tserkov* 
Meanwhile, the breakthrough wedge of Seventeenth Army has 
advanced so far that right wing of Sixth Army ( operating 
under Armd.Gp. 1 ) might as well be switched from the 
encircling operation, for which it was slated, and sent 
on eastward to the area south of Kiev, to be on hand for the 
Dniepr crossing. 

The Fuehrer has now given orders to take Odessa. Dor that 
mission we have only Hansen’s Corps .with two (German and 
several Romanian Divs. This move which, I agree, is 
necessary, would divert strength from the big envelopment 
now initiated. 

In AGp. Center , the Armd. Divs. are reforming for the fronts 
to be established to the northeast and southeast. Inf.Divs. 
are moving close behind. The organizations forming the rings 
around the pockets are continually changing,and it will be 
interesting to see how long this can go on without impairing 
the tightness.of the encirclement. On the southern wing, 
east of Mogilev, the enemy keeps up his heavy attacks, which 
is precisely what we want him to do (Fifth Buss.Army). 

Forth of the line Smolensk-Orsha, on the northern wing of 
Armv Gp. . the northernmost pocket seems to have been 
securely closed by Twelfth Inf.Div. moving down from the 
north and linking up with Nineteenth Armd.Div. Tension 
seems to be easing also in the process of forming the other 
pocket, but we cannot be quite sure yet. 

I 11 AGp. Forth no important changes. At Opochka, the enemy 
is struggling to extricate his encircled units by attacking, 
us from the outside; he is being repulsed. 

At Gdov (eastern shore of Lake Peipus), a "Special Division" 
has been captured; it is composed of, respectively,a unit of 
women, of convicts, and of Communist Youths. 

G en. Bogatsch: 

a) Photographs of Moscow. Very extensive industrial instal¬ 
lations, with vast railroad system. Strong AAA defense. 
Numerous balloon barrages, no fortifications. 

b) Photographs of Bologoye; according to captured documents 
a supply center ( Artillery parks, Chemical Defense \ 
depots)o 

c) 1Observedupnemy unpvdment’a.:("fremthofth-totspiith)':?■ .'From 
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Staraya Bussa and Velikie Luki to Bologoye. 

2. ) West of Moscow, Vyazma is apparently the railhead 

for supply of troops. 

3. ) South of the line Smolensk-Moscow movements.to the 

northeast (evacuations?). 

4. ) Vast train movements from the West to Eremenchug. 

5. ) Beconnaissance east of the Dniepr unfortunately un— 

available; the same for area around Bryansk. 

Gen. Fellgiebel 

a) Extension of the 0KH trunk line first to Belaya Tserkcv 
to he continued, according to the development of the 
situation, either northward to Kiev or across the Dniepp, 
south of Kiev* 

h) Begulation of signal communication service in the areas 
of the Civil Commissars for Occupied Territories, to he 
set up under Eosenherg. 

c) Bindings of radio intelligence confirm data extracted 
from captured documents and PW statements. 

d) Moscow’s role as center of the Eussian communications 
system. With the elimination of Moscow, the entire 
Eussian communications network collapses. 

von Greiffenberg; 

a) Over-all mission: Smash ail enemy forces that can he 
reached now. We must he sure to finisn the job. On 
this account, and to ensure thorough mopping up, the 
area conquered must he safeguarded from incursions; 
further extensions, only insofar as necessary to con¬ 
solidate these gains. 

b) Possible future tasks: Form frontal group with hinth 
Army and right wing of Second Army; on its northern 
wing, Armored Gp. 3. Another group for turning move¬ 
ment to the southeast, comprising the hulk of Second 
Army ( inner ring) and Armd. Gp. 2 ( outer ring). 
Movements of reserves and bringing up of GHq Eeserves w 
must conform with these ideas. What should he the 
command organization for this oneration? 

c) Direction of the moioping-up operations in newly - conquered 
territory. Cover right flank. 

d) Striking power of the Armd. Divs.: 6Op. 

Col. Gen. Fromm: Eecommendations on the implementation of the 
Fuehrer’s Armd.Divs. program: Activate the 36 Armd. Divs. 
initially with 2 Bns., each (except the Africa, Divs., where 
3 Bns. are specified), each Bn. of three, if -possible, 
four Cos.-, To enable us to activate the eight Armd.Divs. 
ordered completed by next fall ( incl. two for Africa), 
the Field Army must give up, by the end, if possible even 
by the middle, of August, two Armd.Divs. (Third and Seven¬ 
teenth) and two mot. Divs* (both in GuderianWs Gp.). 
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She 18... Inf. Divs. mot* we shall get together hy taking 
the ten already existing plus Inf.Regt. !, Grossdeutschland !t , 
SS Adolf Hitler and ; three SS Divs.mot., and.then activate 
two Inf.Divs. mot* and ohe SS Div. met. ( or rather one 
more regular IniADivi mot* instead) by reducing Divs. to 
four mot. Bns>j one mot* Hen. Bn.., reorganize the Motor¬ 
cycle Bn. tb a mixed 3h.(? t) and cutting the Antitank Bns. 
of the Divisions to two Cos', etc. 

The motor transport requirements ( transport, not tanks 
are the "bottleneck in the new activations)„ it is hoped, 
can "be covered from GHq Reserve Arty., Engineers (’.) and 
Observation Bns., and "by centralizing supply services. 

Comment: Inasmuch as reduction in strength of the Inf.Divs. 

mot. and of the Rifle formations of the Armd.Divs. in favor 
of the newly activated units involves no reduction in fire 
power ( the number of MGs and mortars, except light mortars, 
remains the same or is even increased), I have no objection 
to the priciple of the proposal. I only want to have my 
say in the reduction of GHq Reserves ( ratio of Artillery 
to Observation Bns., requirements in Engineers, Construc¬ 
tion units, Railroad. Engineers). 

von Zjehlberg: Gen. Staff personnel matters ( including medica.l 
opinion oil Clausius) — Decorations (Bulgaria) : — Current 
matters. 

Col. Liss with OQu IV: 

a) Distribution of forces in the British homeland according 
to captured Russian documents. Figures on v_e whole 
square with our information. These documents assume 
that the units are still Brigs, and mot. Di/s*. because 
of lack of Artillery* (This probably does not hold true 
any more at this date.) 

b) Distribution of British forces in Irak (two Divs.), one 
more Division must be expected from India 0 

c) Distribution of British forces in India. Indian troops 
now on the battle fronts have been replaced by newly 
activated units. Apart from the one Indian Div. destin¬ 
ed for Irak, there probably can be no further with¬ 
drawal of troops from India. 

Conference with ObdH on situation in AGp. Couth and the necessity 
to have the Inf.Divs. now arriving in the rear of the 
Sixth, moved to the area south of Kiev. The following 
two points must now be borne in mind by AGp. South: 

1. ) The encircling ring by Armd.Gp. must net be drawn too 

close, and if possible along the Dniepr. 

2. ) A strong group must be brought up to the Dniepr south 

of Kiev from the rear now for an early crossing. 

The evening situation shows no essential changes in the picture. 
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Ill AGp. South, a pocket is apparently forming at Vinnitsa 
as a result of Seventeenth Army’d breakthrough. In the 
central sector, Armd.Gp. is beginning to make headway in 
southeastern direction, and on the northern wing Sixth Army 
has gained ground against the enemy at Zoroston and has 
pushed him away from the supply route. 

In AGp. Center, the battle with the encircled enemy bodies 
continues, but resistance varies in degree. South of Orsha 
little is going on, but north of the line Orsha-Smolensk, 
the largest group staged a break-out attempt in all direc¬ 
tions* it was driven back. 

.In . AGp .Uorth our forces continue to close up to Armd.Gp.4. 

The enemy is throwing new forces against Hoeppner’s left 
and right wings, but with our Inf. on the spot now, there 
is no danger. 

Talk with Gen, von Sodenstern (AG-p. South, on phone): 

a) In my opinion the envelopment will not be ample enough 
if Armd. Gp. strike for Umanj the Group must advance 
southeastward to the Dniepr in direction of Krivoi Hog. 
Ariry Gp. has reached the same conclusion. Only a weak 
right wing of the Armd.Gp. needs to drive in the direc¬ 
ti on of liman* An intercepted radio signal of the Rus¬ 
sian Twenty-sixth Army indicates that wo are going to be 
attacked by 4 Inf.Divs. and 2 Cav. Hivs. from the area' 
south of Kiev, tomorrow. 

b) Prepare a strong group with bridging equipment, Artil¬ 
lery, etc. south of Kiev for the Dniepr crossing as 
soon as possible. Army Gp. has earmarked for this mis¬ 
sion LV Corps, with 111th., 75th and V.'.si, lutqDivs. 

I add 132nd and S4th Inf.Divs. from G TT q Deserves. 

Under consideration is also XXXXIV Corps, with 57th and 
ilinth Divs . 

c) Political friction between Hungarians and Romanians makes 
it desirable to separate the Hungarian Armd Corps•from 
the Romanians; Army Gp. should think up an elegant way 

of doing i H '-, 


. 19 July 1941. ( 28 th Day) 

Situation: In AGp. South all planning is dominated by the 

discovery of the imminent attack by the Russian Twenty- 
sixth Army; captured orders indicate that it consists of 
6 Inf.Divs. and 2 Cav* Divs., under two Corps Hqs. Three 
of these Divs. are supposed to come from the Lithuanian 
front, whereas the rest ( VI Corps ) are said to have 
fought in the Ukraine from the start. 

The weather continues bad, which will probably slow the 
movements of AGp. South to a considerable degree. If we 
add to this the effect of the. impending enemy attack by 
quite a sizeable force, it appears likely that the start of 
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this large-scale Armd.Gp. offensive will he cancelled or 
delayed again. 

AGp. Center: Reports capture of a Russian order indicating 
that the Russian High Command is aiming at separating the 
German Armor from supporting Inf., units "by driving attacks 
"between them. In theory this is a very pretty scheme, "but 
in practice it is something that can he carried out only 
hy an opponent superior in number and generalship. Against 
our Armies, and with the Inf. Corps never slackening in 
closing to the Armor, I do not see a .chance for applying 
such a policy. On the southern wing of the Army G-p., enemy 
pressure continues. 

AGp. Worth: Ho new trends discernible in the development. 

Hie appearance of a Bn. of Moscow factory police demonstra--... 
tes that communications between Moscow and Leningrad must 
still be open; it would be desirable from the operational 
standpoint if the enemy were not able to maintain coimnunica-? 
tions between Lake Ilmen and Moscow. But I am beginning to 
wonder if we are not being confronted here with the incip¬ 
ient formation, of a strong group between Bologoye and 
Rzhev, which eventually might make it necessary for Leeb ! s 
right wing to advance beyond the northern edge of the 
Valdai Hills. 

In Estonia, the situation is developing favorably due to 
the enemy’s inaction. The possibility of a crisis is 
fading. 

Wavy thinks that the enemy is becoming increasingly aware 
of our weakness and passivity in the Baltic; we must there¬ 
fore expect intensification of enemy activity and a mounting 
threat to the sea route to Libau and Wind.au. "These ports 
are essential for our supply. 

Air Reconnaissance has no results worth noting due to persistent 
bad weather. 

G-en. Buhle; 

1.) Discussion of the BdS 1 s plan for implementation of the 
fuehrer’s Armd. Forces program ( fall reorganization 
of the Army ). 

a) Armd.Divs. On the whole no objections. The 
combination of mo torcycle-nounted’Inf J3ns.with Armd. 
Ren. units must not result in absorption of the 
unit in the Infantry. It must remain a reconnais¬ 
sance unit . With Divs. becoming smaller, they 
will need fewer Truck Clms. 

b) Inf.Divs. mot. The proposed organization of the 
Inf. Bn. eliminates the Bn. Commander almost 
completely. By transferring to the Co.all weapons 
necessary for forming a main effort it would strip 
him of any real control over the situation. Cutting 
Artillery down to two light Btrys. for each Bn. can 
be approved only as an interim measure, designed to 
prevent the excessive depletion of CHq_ Artillery 
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by allotments to the new Divs. Later on, the Btrys. 
must again he- increased to the normal number of 
three for each Bn. 

c)) GHq troops:: Artillery:: We shall still have to put t 
up a fight to retain a substantial GHq, Artillery, 
incl. Observ.. Bns.. and Corps Artillery Hqs, to 
facilitate exercise of control over operations. The 
argument that modern war is waged no longer with 
Artillery, but with tanks, is fallacious. 

Engineer troops: It would be absurd to allocate 
17 of the 20 existing GHq Eng. Bns. to the newly 
activated Divs,. Modern motorized warfare has made 
the Engineers more indispensable than ever. The 
requirements of the new Divs. must be met by allot¬ 
ting to them the mot. Eng. Cos. of deactivated Inf. 
Divs. 


Bailroad Engineers: Their number must be increased. 
Iffthe new organization of the Army is to be adapted 
to the needs created by operations over vast spaces;, 
the Railroad Eng. units must be accorded an important 
place in the program* * 

Supply Services can probably be rendered more 
efficient and economical for movements in vast areas 
by centralizing and consolidating transport. 

Heavy Artillery. Reduction will have to wait until 
Gibraltar is completed. These big guns tie down 
too much transport. 

2.) A special organization under Balck *for the checking 
and revising T/Gs with a view to reducing them to 
essential war needs will be set up at BdB, with the 
cooperation of Gen. Staff. 

Gen. Wagn er (Gen Qu ): 

a) Demands by the Reich Marshal regarding safeguarding of 
native stocks in the operational theaters. Insofar as 
possible they have already been met on our own initial... . 
tive„ 

b) Hew boundaries for Rear Area AGp. Center: Joining AGp, 

. Horth at the Dvina, the boundary in the main is formed 

by the Dvina-Dniepr line as far as Gomel. Rear Area ? 
AGp, South will eventually also be advanced to the 
Dniepr. 

c) AGp. Horth 1 s request for motor transport to move 93rd 
Div. must be rejected. 

d) Arrived at Riga by sea: Convoy I, 900 tons; convoy 
II, 2,000 tons. 

e) Supply situation:. South: Very high fuel consumption. 
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Hot much fuel captured-. ■ . 

Sixty-ton truck columns only 50$ operational owing t6 
unserable roads. Supply of AGp. nevertheless assured. 

Center: Hie tense situation seems to he easing due to 
the smooth cooperation of Baentsch and the Railroad 
dictator dispatched hy Goreke. The transport situation 
,has improved. Little booty. 

Hortn: Owing to movement of troops ( 93rd Div. ), 
three tre„ins less are available daily for supply. 
Transport needs amply covered nevertheless . 

K.inzel ( Foreign Armies Bast ) : 7 Command set-up on Russian front. 
• ( from north to south):' 

hi 1-z Field: Command Hq northwest (Voroshilov ): Sfghthy Twenty- 

seventh, Eleventh, TVenty—second (?) Armies. it: is not. 

yet cl©artwhether Twenty-second Army belongs torWorthwcst 
Or to West* the-former is:--morbilikely.i Important for .-a- 
operational• appraisal of the area7RzhAv**Bpiogoye. 

Field Command Hq, West ( Timoshenko ) : nineteenth, Twen*iVo 
tieth, Thirteenth and Twenty-first Armies. Behind them too 
there seems to be additionally an Army Hq. 4, which former¬ 
ly operated in the Bialystok. pocket and apparently was 
taken back. 

■ Field Command Hq Southwest ( Budyonny ): Fifth, Twenty- 
sixth,- Sixth and Twelfth Armies. 

Field Command Hq South (?): Eighteenth (?), Second* Hinth 
(?) Armies. The existence of this Hq apt)ears•to me doubt- • 
ful. Frobably it is the Hq off the Odessa Military 
District. If a strong operational Hq actually wore commit¬ 
ted. here, we surely would know the name of the £G, just 
as we know the names of the three 1" - dials. Army Hqo 1.8 
and 19 are known to us only through radio intelligence, and 
have for practical purposes not appeared at the fighting 
front. If they exist at all, they may be Hqs for coast 
defense or have other special functions. 

von Thoma reports out to take over the command of Seventeenth 
Armd.Div. 

Gen. Jacob: j 

a) Report on his findings in touring the supply arteries 
in the sector of AGp. Worth. With some Roadbuilding 
and Construction units being better equipped with 
transport than others, the situation has developed where 
all mobile units have been ordered up frent and the less 
mobile units, left behind, never finish marching. They 
are continuously on the move to catch up with the 
others instead of doing their work. We need static 
organizations, which would employ W ‘and indigenous labor 
Orders to this effect have been issued. 
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b) G-Hq Engineer and Constructions unrts needed in relation 
to the - Armd. Bi vs. Organization program. 

Gonf e re nib e with, Gen. Brand (Arty.) and G-en. G-ercke: Their demands 
within the Armd. Bivs. organization program, which will re¬ 
quire my hacking. 

Evening; situation . Ho important news. Slow progress on all 

fronts along the lines of 'the development laid down by us. 

G-en. Wagner (G-en Q,u)- The Worth African supply situation is 
increasingly deteriorating. Schleusner reports that 
Pifth light Div. is so short of -fuel that in the event 
of an attack on Solum it would just manage to.get to the 
battlefield. 1 2 3 Recommends to send additional 1,000 tons of 
truck transport to Africa. They can be taken only from 
Brussels. X turn down,a proposal to obtain supposedly 
more suitable transport for Africa by an exchange with 
Romania., a process that would take four weeks. If Africa 
needs the stuff,, send it down the quickest way possible*. 

Casualties: Total up to 16 July 1941 ( excluding medical 

casualties): 102,588, i.e. 3.05$ of a strength of 3,35 
million. 

Officer casualties in per cents of total losses: Hounded, 
3,4;- killed, 5.2; missing 1,6. 


2 0 July 1941. (29th Bay) Sunday. 

' By -plane - to Hq AG-o. South.■ 

0700. Situation report by Lt. Col. G-rolmann. Ho import¬ 
ant change" in the situation., since yesterday. 

0730. Leave by car; 0830, take-off at Loetzen; 1130, 
aarival at Staro Konstantinov. 

) . 

Army Hq is housed in a Russian Military School. A 
characteristic feature are the tokens of ft culture JI ; on 
the outside, colossal plaster columns with Corinthian 
capitals, on the inside heroic—sized plaster statuary 
(sitting group Lenin—Stalin, soldiers of Army and of 
Aif Eopce). 

Conference with XA : Lt. Col. Winter sket: os the situation for 
me. -.The over-all picture agrees witxr that we have at 0EH. 
A new feature are the enormous, difficulties besetting the 
movements of Armd.G-p. Kleist. E.g. Eleventh Armd.Biv. 
is advancing on Hman in three distinct groups; 

1. ) Tracked vehicles, with Infantry on top. 

2. ) Polish peasant carts carrying Infantry, following 

behind the tracked vehicles. 

3. ) Wheeled motor vehicles, which cannot keep up on the 



rainsoaked- roads and so must be left “behind in towns* 

llae main problem now is how to get Kleist 1 s Group where we 
want it to go. Its main “body together with elements of III 
Corps, "brought down from the north, where they were relieved 
"by Inf. now is fighting the Russian Twenty-sixth Army, 
which jis attacking with its northern wing just to the south 
of Kiev, and with'its southern wing, at Tarashcha; each 
wing has one fresh Division, While the rest are chipped in 
earlier “battles. The attacks have all “been repelled, “but 
they pin down the “bulk f of Kleist* s group so that actually 
only a weak Arrnd. force, Eleventh and Sixteenth Armd.Divs., 
remains available for tactical envelopment in the rear of 
the enemy now retreating “before Schwedler’s drive* The 
operational envelopment in the direction of Kirovograd has 
not yet got under way and will -probably hang fire for some 
time yet* The assumption that the Russian Twenty-sixth 
Army will soon “be defeated, looks to me too optimistic. 

The next question, concerning Relchenau 1 s Army, is answered 
to the effect that in consequence of the events at Zvyagel, 
his left wing has “become comparatively strong.' He is still 
confronted “by a strohg enemy, whose Artillery is now less 
active^ The right wing, which is a'long way,off to the 
east, is gaining ground, “but it looks as if it will “be 
impossible to give that wing the strong.forces.that would 
enable it effectively to interpose itself “between the 
enemy* s K or os ton Group arid the DnieT-*. Army Gp. ratner 
expects that the enemy will he pushed against the Dniepr, 
which will -successively he crossed hy von Relchenau north 
of Kiev. The city then would he taken from the east. 

Eor forming the group which we would like to build up south 
of Kiev, Army Gp. has available only the GHq[ Reserves stand¬ 
ing far in the rear, how that IV Corps.has been committed 
to relieve III mot.. Corps. We thus get the following 
picture, which is also presented in a sketch submitted by 
Army Gp. The forces of Army Gp. fall into two groups 
moving in divergent directions: The big enveloping opera¬ 
tion south of Kiev, in which Kleist will push with his main 
concentration in the direction of Kirovograd, and von 
Relchenau 1 s attacking operation* The link between them is a 
weak group, IV Corps, which will have to be satisfied if it 
accomplishes as much as blocking enemy action from Kiev 
against the two large offensive groups* 

Von Relchenau 1 s prospects of success are not too rosy, for • 
his attack. will back the enemy against the Dniepr, instead 
of pushing him away from it and so cut him off. Tpe 
Russian Twenty—sixth Army, which Kleist must shake off,be-*- 
fore he can strike southeastward with sufficient forces, 
will likewise bo pressed back frontelly' behind the. DniejDr. 

To cross to the other- side, it has four military bridges 
available between Cherkassi and Kiev. It is altogether 
uncertain what Kleist’s offensive against..Kirovograd, 
which is already behind schedule, would be able to patch. 
Undoubtedly there are •• '111 some st ig enemy groups in 
the area west of Uman 5 feat whether 1 .• y can be cut off 
depends on how much- time is lost in fighting the Russian 
Twenty-sixth Army. 
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I stress the following points: 

a) von keichenau 1 s operation must he conducted in such a 
way that the enemy will, he pushed away from the Dniepr. 

As of 25 or 26 July, it will he possible to have coopera¬ 
tion of XXXV Corps out of the Mozir area. 

h) Everything must be done to form a strong group south of 
/Kiev. In addition to the GHq. Divs. earmarked by Army 
Gp., it. must/be' allotted also parts of von Reichenau ! s 
and Schwedler*s forces at the very earliest. 

c) Everything must he done to avoid pushing the Russian 
Twenty-sixth Army to the Dniepr in purely frontal fighi>- 
ing and to prevent its withdrawal to Kiev -with .elements 
still capable of giving battle. 

d) We must soon he able to exert strong Armd. pressure in 
the direction of.Kirovograd* 

Particulars taken up at the conference: 

a) Future missions for Hansen 1 s Corps. It must cross the 
Dniestr, east of Kishinev, using whatever he has got-. 

h) Employment of the Italians. It will he best to commit 
them on the northern wing of Slav-nth Army. 

c) Separation of Romanians and Hungarians. AGp. sees no 
difficulties. 

d) Opportunities for future operations east of the Dniepr* t. 

Worries of Army Gp.: , 

a) Horse replacements are becoming a burning question* Army 
Gp. has heard that there are’still plenty horses to he 
had in Poland. 

h) Army Gp. reckons with the possibility of the enemy 

organizing a defense west and southof the Dniepropetrovsk 
industrial .area, by forming a line of resistance on its 
western outskirts, i.e. yet west of the Dniepr. 

c) Tank strength of individual Divs.: Sixteenth Armd.Div., 
less than 40$; Eleventh Div.,. around 40$; Thirteenth 
and Fourteenth Divs., better. 

d) The number of operational reconnaissance planes is 
seriously diminishing ( 2 — 3 per Staffel ). - 

e) The enemy pockets in our rear are still a most vexing' 
problem. We have no troops in the rear to clean them 
out. 

f) Bridge—building eq.- wont for Dn5 ’ crossing: Array *Gp. 
belie yes that it will he able to build only one 16-ton 
bridge and one 8-ton bridge across the river* 



Take-off from Army Gp.: 1530. Arrival Loetzeh, about 1830. 

After my return, “brief report to ObdH: The great picture of the 
operation is not very cheering; Army Gp. is being split 
into two diverging directions, and a decisive major success 
in either direction' is doubtful. 

After the Dniepr has been reached at least a short rest 
period will be needed by the troops, especially for refit¬ 
ting of tank units. 

Development of the situation: In the meanwhile, the enemy on 

AGp. Center 1 s front has succeeded in breaking out of the - 
Nevel pocket. We cannot , say as yet whether this is the 
result of Nineteenth Armd.Div. swinging toward Velikie luki 
too soon; in any case, this is a distressing development- 
The escaped elements will hurl themselves against Velikie 
Luki and will make life miserable for the elements of Nine¬ 
teenth Armd.Div., in the area, which have very tough going 
• even now. And there are many more sore spots on the front 
of AGp. Center. On the southern flank, for instance, the 
enemy has been able to penetrate at several points; and on 
the eastern front of von Kluge's Army, which is forming 
north and south of Smolensk, several sectors are under 
heavy attack. Notwithstanding all hNs, we shall probably 
.. succeed in stabilizing*our position east of Smolensk and 
so ensure' an early liquidation of the big enemy pocket 
west of Smolensk . , 

The costly battles involving some groups of our Armd. 
forces, in which the Inf. Divs. arriving from the>west can 
take a hand only slowly, together with loss of tine due to 
bad roads/which restrict movement and the weariness of the 
troops marching and fighting without a break, have put a 
damper on all higher Hqs,* Its most visible Oppression is 
the severe depression into which ObdH has been plunged. 

But in matter of fact there is. really no reason for any 
such thing. We must let the great break-through battle 
take its course and judge, its. result,.later. 

In AGp. South much ground has meanwhile been gained toward 
Uman, but the successes of. our troops in the battle with 
the Russian Twenty-sixth Army are on the whole of a 
defensive character. AGp. North continues shifting its 
troops to the north as has been planned, without too much 
interference.from the enemy now. AGp. Center reports a. 
mounting bag of prisoners: Nearly 100,000 since 10 July. 


21 July 1941. . ( 30th Day ). 

Situation . AGp. South; The offensive of the Red Twenty-sixth 

Army indeed has pinned down the bulk Of Armd.Gp., as was to 
be expected. The advance on Uman is executed by parts only 
of Sixteenth and Eleventh A - nd .Divs. , Owi ng to bad weather, 
the other Armies are advancing slowly., 



AGn. Centers Velikie Luki, on the northern wing, un¬ 
fortunately had to he abandoned., This is had; many of the 
retreating enemy elements will get away as a result. On 
the southern flank of Armd. Gp. 2, at Propoisk the enemy 
has had local successes, which were checked hy attacks of 
fourth Armd,Piv* Morever, ,the situation is still quite 
precarious in the Smolensk area, whe - ^ we have not ye^ 
succeeded in completely .sealing the „ ••••g around the enemy. 

In AGp. forth. continuation and smooth completion of the 
initiated movements. 

1100 - 1200. Telephone conversation with Gen, von Sodenstern 
(C of S, AGp. South):. 

a) Splitting of Arrrd. Gp. 1 l :* As long as the Russian 
Twenty-sixth Army south of Kiev has not been defeated, 

Armd. Gp. 1 cannot strike out for any hew objectives to 
the south. Armd.Gp. will be lucky if, by tactical 
envelopment of the ehemy falling hack before Seventeenth 
Army* it can reach Uman With some elements. 

b) If Arrnd. Gp. 1 fails to batter its way beyond Uman, 

Eleventh Army must go out to meet it with at.least 
strong Advance Combat Teams. Hungarian CaWalry alone 
is not enough.. 

c) Reichenau*s Army is splitting in two. It must put more 
punch in its right wing and let up on its left wing,in 
order to push the enemy away from, and not against, the 
Dniepf. 

' d) forming of a strong group south of Kiev for the eastward 
advance across the river must be initiated as soon as 
possible-, or we shall be too late l In addition to 
reserves., and troops now far to the •.•ear, it must comprise 
parts of Reichenau 1 s and Schwedleh v 'rmies. 

Gen. Brennecke (C of S AGp, forth )t 

a) Thoughts on the nest operations of Army Gp.h right wing. 

I have become increasingly convinced that the right wing 
of the AGp. forth must be detached from, its command and 
combined with AGp. Center; the boundary would run on 
Bologoye, through Kholm, with these two towns passing to 
AGp. Center. I request examination and comment by Army Gp. 

b) Thoughts on the eventual, reduction of. Kronstadt and 
Leningrad. Army Gp. will let us'know its ideas on the 
subject. 

c) Condition of roads through the marsh area south of Lake 
Ilmen. Aerial photograph, 

- Otzen (Rome): Eeggenreiner affair. Let him stay, with his organiza¬ 
tion. 

Gen. Bogatsch reports on air situation. Ho essential hew findings 
apart from additional indications that the movements from 




Bologoye to Leningrad, Staraya Russa and Velikie Luki are 
apparently "being carried out'under unified- direction. This 
would support the assumption that Twenty-„second Red Army- 
after all is a part of the northern G-roup, 

There is increasing evidence of a new rear position' running 
from the lake district of the.Valdai hill complex through 
the headwater region of the Dniepr to Roslavl and the Desna, 

The operational strength of the air reconnaissance units 
is temporarily quite low. Difficulties in material replace¬ 
ment. Losses. 

The AA units, committed are closing on the combat troops 
with commendable speed. ' . - 

Ge 11, Oehquist reports on his journey to Finland. Erfurth 1 s 

suspicion that Marshal Manherheim is opposed to the opera¬ 
tion east of Ladoga, is unfounded. Talked with Mannerheim • 
and Erfurth. The underlying cause of this storm in the 
teacup Seems to be that Erfurth, having little to do and to 
say, suffered an attack of inferiority feelings. 

The successes of the Finnish troops in the advance are very 
gratifying. 

Gen . 1 Maisky reports on current business ir -is section. 

G-ehlen reports on the Fuehrer’s visit to AGp. ITorth. All seems 
to have gone well at the conference. Someone, apparently 
Keitel, is constantly egging on the Fuehrer that Armor 
should be shifted from Center to AGp % Jiorth, that is, to 
the high ground east of Lake Ilmen. Doing that would be 
quite a mistake. 

True, it might prove necessary to divert some of our 
steadily dwindling Armor tomthe Bologoye area in order to 
eliminate this railroad center, but farther north von Leeb 
now has all he can use. The Bologoye mission would best be 
'carried, out as an AG-p. Center operation (after shifting the 
boundary L ). 

Major Buerker (Training Sec.): Training instructions for air¬ 
borne troops, and other current questions. 

Major von Ondarza reports on his trip to Guderian 1 s Arrnd. G-p. 
ITothing new of any consequence. ' 

ObdH went to AG-p. Center, accompanied by Heusinger. 

He relates his observations, and then I discuss with him 
my ideas on the future command organization in Center: 
von Kluge mast take over the right wing (southern part of 
Second Army and Guderian’s Group ) to move it out of AGp. 
Center in a southeastern direction a: ’ then, under c._ mo¬ 
tion of von Bundstedt, advance with i • ith* s left wing in 
direction of Stalingrad. Von Weichs mast get the right 
wing of Hinth Army attached his'present left wing, Strauss*, 
von Leeb’s left wing. Von Bock would then conduct the 



offensive Aouth of the- line Kholm - Bologoye (these towns 
included ) in an eastward direction outflank •' Moscow on 
hoth sides ( and reduce the city) and then continue with 
axis of advance on Kazan. As the spearhead of his front or 
his left wing, Hoth would lead with his tanks under von 
Bock*s command. 

This regrouping must in general he deferred until the 
objectives specified in the initial directives for the 
attack have been reached,. *" We can and must go beyond 
them in tactical operations,, wherever that is necessary in 
Overrunning those parts of the new Buss fan' position which 
are situated directly in front of the objectives, 

G-en. Koestring ( Mil. Attache Moscow 5 reports back. He gives an 
account of his esperiences-at the start of the war a. is 
very sharp in criticizing the air and aval Attaches xor 
leaving’' their posts. 

Evening situation: AG-n. South: Due to more heavy rainfall, only 
minor changes in our positions. TJman has not yet- been taken, 
but to the north, Sixteenth and Eleventh Armd. Divs. pushed 
from the north into an enemy retreat movement going east 
and are now apparently engaged in heavy fighting. 

Eleventh Armd.Div. has blocked several trains loaded with 
troops and is fighting it out with them now. 

. Center: Easing Of tension at Propoisk. At Mogilev there 
still is bitter enemy resistance. At Smolensk we have not 
yet succeeded in slamming the door on the last escape route. 
Fighting is continuing at Bevel, where considerable enemy 
elements obviously have fought their way out, Velikie Luki 
had to be abandoned. In spite of these local setbacks, von • 
Bock’s haul Of prisoners in the secpnd series of battles** 
has already risen to more than 100,000; over 1,000 guns have 
been captured. 

AG-o. Borth: On Lake Ilmen,- the enemy is being driven back 

x slowly 1 . On the right wing Of Army Gp. the movement to the 
north is getting under way. Bo other•change. 


. 22 July 1941. ( 31th Day ) 

\ 

Situation: In AGu. South , heavy fighting is in progress at liman, 
where Sixteenth and Eleventh Armd. Divs. have clashed with 
strong forces of the enemy. 'Apparently the enemy is 
concentrating units taken out of his withdrawing front against 
our tank wedge, in order to save as much as he can..of the 
perhaps substantial force in the area, now threatened with 
encirclement. This policy may of course, prodUc'e' some tight 
situations for our Armor in the TJman area, especially as the 
operation against the Bed Twenty-sixth Army looks as if it 
might drag on a while. 

In Beichenau’s sector, adoption of our suggestion is showing 



results. He is now making his main effort on the right wing 
in order to push the Korosten enemy away from the Dniepr. 
Also formation of the assault group south of Kiev has now 
been initialed. 

In AGu, Center, the Smolensk pocket is actually not yet 
closed. Seventh Armd.Div. is apparently not on the great 
motor highway to Moscow, hut north of it; fighting is 
continuing also in that area. How with the Hevel pocket 
hurst open and Velikie Luki abandoned, the prospects of an 
overwhelming success in terms of enemy destroyed, are 
dwindling. Also on the Dniepr, at Hovi Bikhov, the enemy 
is still holding firm and fighting. 

In AGp, Horth , the movements are developing according to 
plan. 

Air: Bogatsch: a) Destruction of railroads. Bailroad movements, 
h) Aircraft destroyed to '••ate; 7,564. 

c) Assault on Moscow: 200 aircraft, using also 
the new 2.5 ton homhs. 

Sen. Pellgiebel: 

a) Plans for future operations and new locations of Hqs of 
Army Gps. and of OKE. 

h) Signal troops for railroads: To date, Gercke has 
received one Bn. and five Cos. to strengthen his own 
railroad formation. 

c) Badio intelligence: Three Corps at Odessa. Leningrad: 
One new Army Eq ., one Armd. unit southwest of Leningrad, 
two Divs. at Luga. 

a) Twenty-ninth Bed Army at Byhinsk. 

e) Twenty-eighth Bed Army at Sukhinichi. 

Cant, Lovke (Havy): Beport on naval situation; The Bussians are 
becoming more active under British influence. Control 
Gulf of Biga with light naval units. Our mine barrages can¬ 
not be adequately replenished. Biga is being used by our 
light naval units , but is not yet usable as a permanent 
base. Windau is under attack by enemy air force. Conse¬ 
quently, Memel and Libau are depended on as bases, for our 
shipping in the Baltic. 


Prance; Necessity of cooperation witu Prance. Our problems 
in Mediterranean cannot be resolved any other way. 

Mediterranean: Problem of shipping space can be conquered 
with the aid of Prench, The Italians are in no position 
to furnish the escort required, 

Atlantic: Ho battleships in the Atlantic before next fall. 
Until then only submarines ( at present 20, in fall 40, at 
the end of the year 60 operating); their effort greatly 
obstructed by intensified air patrolling: TJ.S. activity 
is making itself felt \ 
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In the afternoon . OWdH returns from the Fuehrer, who is again in 
a state over AGp. Worth. It is not concentrated anywhere 
and does everything wrong'. As a matter of fact, things 
up there are not quite as good as in other places, and 
cooperation with us is a little less smooth. 

In the afternoon, work on the directives for the coming 
operations of the Army Gps. 

Evening situation: Good progress on the southern wing of AGp. 
South. Otherwise no change. 

Evening: Conference with OWdH. Heusinger. Waguer on conduct of 

opera tion ,{ BarWar ossa ,r in the weeks to comen 

With Paulus. on preparations for likely operations in the West and 
in the Mediterranean. 


23 July 1941. ( 32nd Day ) 

Situation: In AGp. South , the wedge of Arra .. Gp. 1, pushed on 
TJman, is under heavy attacks from all sides. Our other 
offensive operations, also the one against the Eed Twenty- 
sixth Army, are proceeding according to plan. 

AGp. Center: The Inf.Divs. are rapidly closing up. The 
flanks of Army Gp. are now coming under attack. 

AGp. Worth: When Sixteenth Army has Wrought the current 
Wattle to a close,it will We transferred to its jump-off 
sector. 

G on. Bogatsch: Air reconnaissance indicates start of movements 
against the flanks of von Bock. Kalinin and Bologoye Wear 
continued watching. Also Rzhevl Heavy AAA on the Smolensk 
and Bologoye fronts. 

Gen, Wagner: 

a) Supply situation. Still tight in Center, where consump¬ 
tion of ammunition is at a mounting rate. Instead of the 
required steady flow of 14 trains, arrivals vary Between 
8 and 15. 

W) Continuance of the operation.. It will We impossible to 
start off three groups simultaneously in AGp. Center on 
3 August. The West plan will We to move up Hinth Arny 
first, Wring Second Army up to full strength in the 
meantime, and after that concentre ■ on filling up Winth 
Army. BoWruisk proWaWly will We sufficient for von 
Kluge’s new group.* 

c) For supply purposes, Arnd r . Gp. 3 must We transferred to 
Hi nth Army (Dvin.sk). 


- 266 - 




G-en. Buhle: Tank losses generally reasonable, Total losses 

comprise on an average. 20 tfo 6f tank casualties. Personnel 
losses vary with. Divs, l Worst hit are -Eleventh, Sixteenth, 
Third, Seventeenth, Eighteenth, Nineteenth, Eirst and 
Eighth Armd.Divs. Officer casualties in some units as 
high as 50 jo L 

Truck situation generally satisfactory. Armd. Commands - 
want 8 to 10 days for reconditioning. Impossible at 
present l 

1800 Report to Fuehrer : I summarize the enemy situation and raise 
the question of the ultimate objectives of the operation. 

He has settled in his mind the objectives specified in 
yesterday 1 s 0K¥ directive and sticks to them, enemy or no 
enemy, or any other considerations. 

Yon Bock so will have to release his Armd. Ops. and move 
on Moscow with Inf. alone. 

Moreover, the Euchrer right now is not interested in 
Moscow; all he cares about is Leningrad.' This sets off a 
long-winded tirade on how von Leeb’s operation ought to 
have been conducted and why Armd.Gp. 3 now has to be thrown 
into the battle to destroy the enemy at Leningrad. 

The chief object of the operations is viewed by him in the 
smashing of the enemy, a task which he believes would 
probably be accomplished by the time we are abreast of 
Moscow. Subsequently ( and into the rainy fall season 1 .) 
he imagines one could drive to the Volga and into the 
Caucasus with Armd.Divs. alone. 

Let l s hope he is right —*-but all one can say is that time 
spent in such a conference is a sad waste. 

Ev ening situation ; At liman, the situation is still tight. — In 
AGp. Center, large numbers of prisoners are beginning to 
come in from the pockets.* The coming attack on von Bock l s 
flanks is becoming more sharply outlined. 


24 July 1941. ( 33rd Day ) 


Situation: In AOp. South , the situation in Eleventh and Seven¬ 

teenth Armd.Divs. is growing increasingly acute. The two 
Divs. are much too weak to withstand the onrush of the 
enemy driven back by Schwedler and Seventeenth Army, and 
it is difficult to get reinforcements to them from the main 
body of Armd. Gp., which is pinned down in fighting right 
now. Seventeenth and Eleventh Armies are making good 
progress; but Eleventh Army is pointed very far to the 
southeast instead of hard to the east l Sixth Army is still 
scattered all over .the map. Ho concentration anywhere l 

Center is closing up. Enemy pressure against the flanks is 
preparing or ( in the' north ) already developing. Difficult¬ 
ies on the extreme right wing of Second Army. 
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Her til is regrouping for now advances. So far it is still im¬ 
possible to make cut at what point the main weight is going 
- to he concentrated. 

: 

£en. Bogatseh reports transport movements: rearward on the 

front of AGp. South, and frontward, in the sector of AGp. 

Center. 

' * 

In the evening, another movement is, reported running east¬ 
ward from Gomel. - 

Badio intelligence has indications that Timoshenko 1 s Hq. has "been 
divided into two sections, whereby it may he expected that 
his personal influence will he felt on' the right flank of 
AGp. Center, and that of his C of S, on the left flank. 

Cren. Buhle ■ ' 

a) Ten days’ pause for overhauling before Armd. Divs, start 
on the new offensive. Then we can count on 60 - 70f$ 
tank striking power. Dust is to blame fhr rise in 
engine casualties, since the crossing of the Beresina. 

h) Some Armd. Divs, should be .stripped to fill up other 
Divs. That would get us to Kharkov with about 50$ 
operational tanks. 

We would release for that purpose Sixteenth Armd.Div. 
in Armd. Gp f 1, Seventeenth in Armd.Gp. 2, and Twentieth 
in Armd. Op. 3. The Divs. destine"’ for cannibalh-ation 
will surrender the bulk of their r; . riel and all 
personnel save their hqs. These skeleton Divs. compris¬ 
ing 50$ of the HCO and 10$ of the enlisted personnel and 
at least one officer of each tactical unit, will be 
returned to' the ZI*. 

Gen. Keitel (Personnel Div. )t Our reserve of 2,000 young officers 1 
is used up' except for a few Anti-Tank, Artillery and 
Engineers officers; of the 4,700 remaining in the Replace¬ 
ment Army, hot all are fit for frontline service. — System 
of direct requisitions from Mil. Districts will be dis¬ 
continued, All requisitions for officers must go through 
Personnel Div. —* Hew officer training courses begin on 
20 Aug; 5,000 candidates. — Bn. COs are getting scarce. 
(Take good men of aonpany rank ’. ) 

Heusinger: Current matters and preparation for the 0 of S 
conference on 25 duly. 

Liaison Off * AGr. Hort h: Talk about situation in AGp. Worth and 
orientation on new operation. 

Gen. Paulus : Wavy does not want to continue assignments for 

If Haiflsch n . OKW will not reopen the English question before 
the spring, of 1942, but it is essential to have something 
going in the West* to keep the interest of the troops alive. 

Pield Marshal von Bock: Had a talk with the Fuehrer: 
a) Concerning the ''‘hole-' at Smolensk. 
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b) His worries about the. right wing of Second Army. 

Syonins situation shows nothing now. The situation on the right 

wing of Second' Army has eased . ( Apparently only reconnais¬ 
sance thrusts). ' '• ... 


25 July 1941. ( 34th Day.) ® 

Situation: In AG pu South , - some progress in the development of the 
situation on the northern wing and south of Kiey. On the 
southern wing of Armd. G-p. l the situation is still a little 
uneasy. On.the whole, things are clearing up, though. 

In AGt>. Center .yesterdays air reconnaissance shows that 
the enemy is "bringing up forces against the right flank of 
Army Gp., apparently also by rail. Here we shall have to 
expect an attack, soon. \ p 

On the northern flank of Army.-the enemy seems to he re¬ 
grouping, with the idea of using only Armor to protect his' 
rear position at Rzhev, and building up his front in the 
Valdai Hills with Inf. 

In AG-d. Uorth no iimportant developments. 

1130 1600 Conference with the 0 of S of the Army Gps.: von 

Sodenstern, von G-reiffenberg, Brennecke. 

a) Brief opening address by ObdH (thanks, interference 
from top level, need for adapting to the character of 
country and enemy* demand for energetic leadership; 
warning-against cverdispersal by lateral Expansion;* 
ma in ta inane e of depth; resupply; need for clear-cut 
dispositions by sectors**). Discussion: 

a) Brief retrospect. We review tactical and operational 
experiences, 

b) Present situation. Resources for developing 
opportunities and necessity for Army Gps. to take a 
hand, especially in Horth and South***, 

c) Plans for conduct of new operations, with particulars 
on possible execution* 

d) Supply matters. '(Presentation T-v Wagner.) 

e) Organizational matters. (Presentation by Buhle.) 

The AGp. Os of S briefly comment on the possibilities 
envisaged by them, and on timing* 

Allowing for a period of rehabilitation, AGp. Center 
could be ready to start the ney offensive on about 10 Aug 
Right wing, if necessary, could start off sooner. Also 
left wing, where less opposition is expected, could start 



operations at an earlier date (3—5 Aug). 

Afro *. Forth "believes id will be able >■-.> start at the end 
of the month,. with main effort at Lake, Ilmen (Busch). 

Ado. South thinks that,, by the end of the month, it will 
have everything ready for Beiehenau’s offensive across the 
Dniepr north and south of Kiev. It also, hopes that Armd* 

Gp. 1 will have completed its mission west f of the Dniepr 
by that time, so that it could proceed to the crossing of 
the river at Kronenchug and' Cherkassi with a view to an 
eventual junction of Armd.Gps. 1 and 2 in the area north¬ 
west of Kharkov.. 

If remains to be seen if local cooperation with AG-p. Center 
west or directly east of t the Dniepr at an earlier-date 
( end of July ) offers .any chances of success against the 
Russian Fifth.Army. , 

SuopIy will be quite difficult, even if railroad capacity 
improves over present levels* Overwhelming problems need to 
be overcome in supplying northeastward advance of Armd.Gp. 

3, toward the Valdai Hills. 

Frontline messages report heavy attacks into southern flank of 
AGp* Center (Regt. Crossdeutschland and XII Corps). 

The evening reports offer no important news apart from .confirming 
the transport movement from-hlomel on Orel through Bryansk,, 
which started on 24 July and continued through 25 July. 

In the sector of AG-p. Center , the enemy put on parti u'Aarly 
heavy attacks east of ITovi Bikhov, a’ '"*dara and northwest 
of Roslavl today. 

In AGp, South , the unsettled situation at TJman has been 
stabilised. , 

In AGp. Horth I no important new developments. The 'attacks 
on Lake Ilmen are making only slow progress. 

Statistics,, on prisoners and booty in AG-p. Center:, Since 
battle of Minsk, 185,487 prisoners, 2,030 tanks, 1,918 guns.- 


■ 26 July 1941. ( 35th Day ) 

Situation:' South: The enemy is still finding means to escape 

the developing encirclement. Savage counter attacks against 
the advancing pursuit forces cover the effort of extricat¬ 
ing troops from the threatened area, which is accomplished 
with exceeding skill, by both rail and mot. movements. The 
Red Twenty-sixth Army has been severely.compressed; the 
Red Fifth Army is shifting its main weight to the east. 

Center: On the.front of von Bock’s extreme right wing, the 
enemy is giving ground. The strong forces which recently 



were at Gomel apparently are "being shifted northward, to 
the area of the Roslavl - Smolensk highway. At Yelnya, 
the enemy is continuing'his attacks with new Divs. and new 
tanks, "brought up from the east. « 

Attacks also from northeastern direction against Hothis 
northern flank. Our Inf. is closing up. 

Horth: Epemy resistance by many sma* 'i enemy bodies fight- . 
ing stubbornly on the front of the sorhiern wing and on 
both sides of lake. Ilmen. In Manstein 1 s sector, slow 
progress in very difficult terrain. West of lake Peipus, 
the enemy forces are being.pinched off at Dorpat, 

Over-all -picture: Enemy defense is becoming more aggros^., ; 
sive; more tanks, more planes. In addition to ten new 
Divs. ■ previously listed, fiften more new Divs. have been 
reported. ■ ' ' 

M orning conference with ObdH. I outline the proposals of 
the Army Gps, for the next moves, adding my critical com¬ 
ments.' I am surprised by his emphasis on the necessity of 
an early attack against the strong enemy group at Gomel. 

It becomes soon apparent that this is one of the fuehrer 1 s 
notions. 

Such a plan implies ,a Shift in our strategy from the 
operational to the tactical level. If striking at small 
'local enemy concentrations . becomes our sole objective, 
the campaign will resolve itself into a series of minor 
successes which trill advance our front only by-inches. 
Pursuing such a policy eliminates all tactical fisks and 
enables us gradually to close the gaps between the front 
of the. Army Gps., but the result will be that we feed all 
our strength into a front expanding in width at the sacrif-f: 
ice of depth.and end up in position warfare L 

ObdH calls up von Bock* to talk over the possibilities for an 
offensive against the Gomel group. mi Bock vehement .>.7 
opposes any attack with tanks from, th, east, holding that 
such a diversion of Armor/would'tsabotage the very Operational 
conceptions underlying the plan for the new phase of .the 
campaign. 

Major von Below (Liaison Off. to Guderian) reports on enemy 

picture and situation. Combat strength of our own troops 
after five days of refitting will be ah average of about 
50/a.—r* Memorandum, in justification of himself, 

von Etzdorf : Japan: Hew Cabinet apparently continues pro-Axis 
orientation. Lining may be changed. — Indochina. — 
Vladivostok. 

France has been put on ice. Ho reply to their notes before 
two or three weeks. Question of Bizerfe is being worked on. 

Burkov: Papen reports that things will follow their logical 
development if we make progress against Russia. German 
offers postponed until some later date. Ihe Parks are 
thinking of the creation of buffer states in Caucasia and 
Burkestan.** 




Iran : Government' victually under British control, (gold!). 

TJ.S.A. Bn'try into the war unlikely at the moment, — 

Still, Roosevelt 1 s ’’hectic policy 1 ’ admits of surprises.. — 
Efforts to give assistance "by supplies are indicated by 
stepped-up shipments to. Basra. 

Finland fights shy of "breaking ‘ diplomatic relations •:.. 
with England.- Seizure of Finnish ships "by England will 
perhaps speed up the matter* 

Sweden has refused joining the Axis. We shall ignore her 
in the future. 

Balkans: Bui ga.ro-* Romani an conversations on frontier read¬ 
justment and resettlement of populations. 

Italy: War unpopular. Strong voices against the policy 
of Colonial and Empire expansion* Fuehrer’s letter to II 
Dace, reminding him to keep watchful eye on France. (liie 
motive-probably is to dissipate Italian suspicions. ) 

Gen.. Konrad:.. dp a) idle Reich Marshal it critical of the Army.* 

b) Air Force wants Army to tell- where it 
wants main effort. 

c) Review of coming operations. 

1800 - S0i5 Renort to the Fuehrer on plans of the Army Gps. 

Longwinded., at times warm, discussion on missed opport¬ 
unities for encirclement. He wants: 

1 *) AGp. South must abandon the plan of an operational 

envelopment west of the Dniepr, if prospects of success 
are seen diminishing. All Armd. Divs. must then he 
put across to eastern hank. 

2. ) Disposition of Gomel hy a purely tactical operation 

conducted hy a new group to he formed under von Kluge. >■ 
The operation must he launched at the earliest, regard¬ 
less of the timing of other attacks, and if possible 
be developed into encirclement of the Korosten group. 

3. ) Von Bock*s group for the frontal offensive on Moscow 

should start pushing ahead slowly as soon as ready.** 

Ho hurry.*** 1 

4. ) Hoth should start his drive on the Valdai Hills as 

soon as possible, so that he would get there no later 
than the right wing of Sixteenth Army. 

5. ) In AGp. Worth main effort on Lake Ilmen. 

Hie Fuehrer’s analysis, which at many points is unjustly 
critical of the Field Commands, indicates aicomplete break 
with the strategy of large operational conceptions. You 
cannot heat the Russians with, operational successes, he 
argues, because they simply do not know when they are 
defeated* On that account it will he necessary to destroy 
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them tit by 'bit, in small encircling.actions of a purely 
■ tactical character.* ! 

Of course, there is something in these ideas as regards the 
Russians. But'following such-a course implies letting the 
enemy dictate our policy, and reduces our operations to a 
tempo which will not permit us to reach our goal,... the Volga. 
¥e must remember that the'Russians have plenty of manpower, 
and it is very unlikely that we could pursue the new policy 
to the point where the enemy cracks and the way is clear, 
again for operations on a big scale. 

T$ me, these arguments mark the beginning decline of our 
initial strategy of imaginative operations, and a willing¬ 
ness to throw away the opportunities offorded us by the 
impetus of our Inf. and Armor. - 

It remains to be seen whether this radical change in strat¬ 
egic conception, which at first certyinly will come as a 
surprise also to the enemy,., will brin , the desired'success. 

My representations stressing the importance of Moscow are 
brushed aside without any valid counter evidence. 

Gen, Raulus -reports on his visit to AGp. Morth. Hoeppner, Mar- 
stein and Reinhard concur that the area between Bake Ilmen 
and Lake Peipus is unsuited to operations of Armd. units. 

All we can do at Lake Ilmen is to attack with Infantry while 
keeping in readiness the Armor not yet committed (Manstein 1 s 
Corps ), for a follow-up where Infantry has cleared the path. 
As x a consequence development of the battle will be very slow. 

The situation of Reinhard’s Corps is very uncomfortable. 
Reinhard vehemently demands to be given the go-ahead signal. 
But this is out of the question as long.as the offensive from 
the direction of Luga has not become effective. 

Greatly intensified enemy air activity is reported also in 
that area. . i,> mV' 

Evening situation: Mo .major changes. Heavy enemy attacks in the 
sectors previously subjected to enemy action: In AGp. 

South, against the tank wedge, where the enemy evidently 
had a local success against Eleventh Armd.Biv.; and in AGp. 
Center against von Kluge’s wings and flanks* 

Increased enemy air and tank activity, especially against 
Hoth’-s left shoulder. 

__ J ■ ’ . 

The enemy shows intense activity along lie entire front, 

evidently in the-hope of freeing yet the elements encircled 
at Smolensk. Two or three Army Hqs are believed to be 
trapped in the pocket. Mew 'Ariry Eqs are taking their places 
on the “front of AGp. Center. 



2 7 July 1-941. ( 3.6 th Day ) 

§ '.tuationi In AGp„ South, disastrous rainstorms .have paralyzed 

all movements. All, we can try to accomplish now is to push 
the tank', .wedge aimed at Uman sufficiently far to the south, 
so as to cut at least the railroad and roads going east 
through Uman. 

In Ado. Center weak enemy attacks are reported - on the Dniepr, 
at Gomel, heavier ones at Roslavl. All were .repelled, at 
great cost to the enemy in prisoners and guns. At Yelnya, 
the front has quieted. In Both’s sector.., the enemy launch¬ 
ed local- attacks mostly in Bn. or Regt. strength, without 
success. Attacks were also repulsed on the left wing, south 
of Velikie Luki. Enemy air activity .is on the increase . 
and in parti quite uncomf ortable. 

r .. Adp. Forth . Hothing new. /Stiff enemy resistance on the 

front of our lake Ilmen group; on the rest of this front no 
major, actions. West of lake Peipus., part of the enemy force 
is encircled north of Dorpat, The other sectors are quiet. 

den. Wagner: ' 

a) .Transport of wounded •— Hospital trains. A process is 
. now underway to have all Kospital cases evacuated "by 

10 August. To this end we need one train-per Army; 

Sixth Army needs more. / 

b) Arrival of supply trains satisfactory in South; just 
enough in Center; not enough in Worth. 

c) 0Q,u conference on 38 July l Program for conference. 

Our aim must he to fill up the first issues everywhere 
hy 3 Aug.; after that we can begin stockpiling ammuni— 

.' tion. ... * 

d) Briefing on operational plans. 

e) Military Government; Ukrainians and nationals of the 

Baltic States are being released from prison camps. In 
AGp., South the boundary of the Rear Area is being 
moved forward. / ‘ 

On 1 August, Vilna will be taken over by the Wehrmachts— 
befehlshaber; Biaiystok will be incorporated in East 
Prussia and Iwow passes to control of Military Commander 
in the dovernnient-General. - 

f) Hun-gariatis will be. taken out of the areas temporarily 
administered by them, which go to Government—General, 
on 1 Aug.' 

g) Slovaks will remain in the area now taken over by Govern¬ 
ment-General, with Army Gp. retaining formal control of 
them. They are merging two Divs. into one and carry 

out a : training program. \ ' 

h) Army mail. On the whole nc complaints. Delivery either 



way 6-8 days in Sixth Army.,. 10 14 days in Fourth / 

Army, 

i) Tank s-pare -parts situation improved, also as regards 
engines. 

k) Occupation costs in France reduced from 20 to 10 billion 
francs. 

Pen. Brand 1 " .(Arty.): 

a) Coastal artillery: To date only nine Btrys.along coast 

to Biga; three more in preparation for shore' east and 
west of Pernau. Project for coast of Gulf of Finland: 
one .17 cm Bn., two 10 cm Bps. , 

b) Kronstadt: Artillery armament of fortress and possibil¬ 
ities for attack. Pictorial map. 

Gen. Buhle: 

1 a) loss of materiel through enemy surprise attack on 

Sixteenth Armd. D.iv.* Motorcyle Go,, and a 5 cm AT Plat, 
must be activated. 

b) Organizational plans for the activation of first-class 

Divs. (present First Draft, strengthened ), second-class 
Divs. ( for ail defensive missions)j and of third-class 
Divs. ( occupation duty). ‘ 

c) In each Division .immobilized in the rear area, one Plat 
of captured tanks will be activated for the Anti-tank 
Gos. ( i.e., 6 tank platoons per Div., each with 4 or 5 
tanks ); in Security Divisions, one Plat. 

d) Himer’s Staff will be recalled* Frfurth’s Staff reduced. 

e) The post of a n Staff Officer in charge of Armd.Trains 11 
must be created at OKH. Will be assigned to the Staff 
the Armored Troops .Chief.** 

G en. Jacob : . , 

a) Distribution of Bridge Clms. Deallocation gives the 
following distribution? 

Armd. Gp, 3: 13 Bridge Clms. B (add 2) total 15 

Second hr lilies: 18 Bridge Clms. B • 

4 11 * T total 22 

Armd.Gp. 2 and 

. Second and Fourth 30 Bridge Glms. B 
Armies: 3 » 11 G - total 33 

Army Gp.South: 66 Bridge Clms.. B 

3 !! 11 G ■ 

5 n « m t 

A. each 11 ' total 79 
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Army'Gp. Worth: 33 Bridge Cl ms. B 

4 » » G 

3 IF H T 

8 Austrian tr -total 48. 

b) River mines for the Dniepr;-mines and wire carried by 
Eng. units. 

Q bdH visited AGp. Center:' Review of the plans for Gomel, ' ■' 

offensive against Moscow, and Hoth’s operation against the 
Valdai Hills: 

G-uderian must take out time for rehabilitation of materiel 
and personnel. Will he finished about 3 or 4 Aug.. 

VII and IX Corps will be placed under G-uderian’s command 
to relieve his Armd. ■forces. VII Corps will strike oil 
Roslavl; this attack should,if possible,be conducted as a 
preliminary to the attack on Gomel.. 

Hoth will cone:.under control of Strauss. Von Kluge will be 
withdrawn and take over Ho this assault group now under Hq_ 
Second Army. 

Evening: In South , bad weather. Bridge is being constructed at 
Dubossary. Eleventh Ariry wants a break of three days. 
(Impossible, paired attack with Armd 'n.). Kleist again 
-wants to run off to the southeast instead of swinging south¬ 
ward. — Russian Cavalry north of Korosten. 

On front of AGp, Center , appearance of two Divs. previously 
identified at Korosten. Cavalry west of Gomel, in the 
Bobruisk area. Some of the Russian Inf. attacking at Roslavl 
had no rifles; were guarded by partisans .* 

AGp. Worth. Lake Ilmen sector. In front of von Manstein, 
the enemy is holding doggedly. The time is ripe to take 
Warva. Worth of Dorpat, a. Russian pocket has been cleaned 
out; 1,600 prisoners, over 50 guns. 9 enemy bridges 
north of Luga. 


38 July 1941. (37th Ray) 


Situation: Ho important new developments. An order has been 

issued to A Gp. South .to swing Armd.Gp. 1 not to the souths 
east* but to the south, on Uman.. 

In AGp, .Center the Russian Cavalry behind, the right wing 
of AGp, Center is still active and is reported to have even 
damaged the railroad line to Bobruisk. Counter-measures 
have been initiated. 

The Mogilev pocket is -ow completely ’ eaned out. r iiv, 
numbers cf prisoners and guns corroborate our original 
estimate of 6 enemy Divs. , - 
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In AGp. North. Good progress toward Staraya Russa. Other¬ 
wise no change. AGp. asserts it can launch the Narva attack 
only if Reinhard’s entire group is swung forward on the 
hinge of First Armd. Div. Sounds quits unplausibl . To ' 
my mind , the whole attack is no, mo:" than a. Combat - ng. 

. assault, 

- ' .. H -■ . .. /. 

Field Marshal, von Bock ( on nhone >) 1030V 

1. ) Terrain east of the Sosh river impracticable- for 

Guderian’s attack. -u ' 

2. ) Roslavl must be taken. To do this, Guderian need not 

advance in direction of Bryansk, but can turn off to the 
Iput river. Roslavl is in any event necessary as a 
Jump-off base* for the right wing of von Bock 1 s Group 
•«\ in its eastward advance, as well as for Guderian. 

3. ) Yon Bock’s forces too weak for further advance to-the 

east, since he needs large forces on his right wing 
( echelonned flank protection)*.* In that he is right! 

4. ) Action taken by Army Gp. to eliminate Russian Cav. force 

in its rear. (Regelein, Schenkendorf; elements of 
rear Divisions are brought up for a concentric drive; 

Air Force is alerted). 

5. ) Guderian needs until 3 or 4 August* 

Grouping of enemy; 

New Front Hq' South (Odessa"): Ninth, Second, Eighteenth 
. . i . , - . Armies. 

Old Front Hq Southwest? Twelfth, Si ’h, Twenty—sixi" and 

Fifth Armie-' ' , 

V New Army Hq near Leningrad. .1 ■/ ;■■■■ 

Bogatsch: 

a) Unidentified transport movements from the area of 
Ribinsk to Leningrad. (From Moscow?) 

b) Narva bridge apparently made unusable for trains. 

c) New? Railroad line under construction from the Baltic 

- ports south of Leningrad to the Ribinsk railroad line. 

Right of way and structures finished. Tracks'have not' 

, yet been laid. Ferhaps of service for moving troops. 

d) Extensive destructions in Bologoye -RR station (aerial 

photograph). " . ) ■ 

e) Activities interpreted as attempts to prepare the 
Estonian ports for defense from landside. Land 
fortifications south of Kronstadt?* ** 

f) Behind sector fronting AGp. South, industrial evacua¬ 
tions For the most part the rail network appears to 



be jammed at critical points, lo operational movements 
observed. 

yon Zjehiberg: Current reassignments. Decorations for Gen. Staff 
personnel* 

Repor t 1300: Enemy attacks south of Luga result in penetration 

in the sector of 269th Div. Parts of Eighth Armd.Div. must 
be committed. 

Cole Qch sneri Reports on his tour to AGp 0 South. The ,f Do ,{ units 
and the Hoayy Rocket. Launchers* have been exceedingly 
effective everywhere. We must see to it that this evident— 
ly very effective weapon is put to even more extensive use. 
The difficulty lies in ammunition supply. 

Gen. Eel lgienel; Axes of communications for von Kluge and Eoth(s 
Arm!jGp. in the projected:.operations, — Cipher operations 
procedure .*** 8 

Lt. Gol<, Stie ff reports on his trip to Armd„ Gp. 3. — Road 

problems and combat conditions. Ammunition difficulties.— 
Resentment against A.vmdLGp* 2. —* Condition of vehicles. —» 
Directives, not orders !,***■ 

Major M ue ller-Hillebrand reports on his visit to Uinth Armd.Div* 
Combat conditions. — Leadership, — Roads. —■ Traffic 
control,'- 

Eveni n g sj -in atlon; Sou th: With roads Still very bad, Army Gp, is 
moving,it.s : Armd. Gp. harder to south—southeast. (Should be 
still more to the south!) 

Center?" "Enemy encircled at Smolensk still fairly strong. 

An enemy attack ( allegedly a Oav„ Corps of three Divs.) 

.has- broken into the southern flank. Heavy attacks at 

"Rogachev and ui.oalavl ; and also on the front of Armd.Gp.3, ' 
where five Rifle Diva, and three Armd.Divs. have 'been, 
identified. 

Wor th: Break—through at Luga has been sealed. Advances on 
the right wing and toward Staraya Russ.a. 

At the evenin g: si tuatio n , c o x if erence. I again point out the 

absurdity of the operation:* now decided on. They are bound 
to result in dispersion of our strength and checking of 
the 'drive on Moscow 5 the crucial objective. Von Bock* s 
Group obviously has been weakened to a point where he is 
barely able to replace his Armor with Infantry, let alone 
mount any offensive» Attack impossible before 10 Aug. 


29 d ul y 1 941. ( 38th Day'). 

Si tua tion; South: Hew restricted gains. Pockets are developing 
between Armd.Op. 1 and Seventeenth Army, also between Seven¬ 
teenth and Eleventh Armies. 
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Center: Local attacks* Enemy situation on the whole un¬ 
changed. Another new Army Hq has been inserted in the 
front; it controls three new Rifle Dive., one of which is 
made up mainly of untrained Moscow industrial workers, 

Horth: Amazingly good progress on Kholm, Also advances 
in the direction of Staraya Russa* The enemy penetration 
in the Luga area has been contained. West of Lake Peipus 
two small enemy pockets have been formed. 

Gen. Wagner (Gen Q,u): 

a) Arrival of trains ie good in lorth (13) and Center*(lO )) 
'insufficient in South (lO), 

0 / b) It will take until 15 Aug. to replenish the first 

ammunition issue in all organizations; stockpiling will 
be possible only after that* 

c) Spare parts situation : Repair installations in the 
'Orsha base have been centralized. Engines have arrived 
for 80 Hanks III and 30 Czech 38 Hanks. ( We requisition¬ 
ed 250.,) Specialist workers have arrived at the front. 

d) ‘Truck replacements urgently needed, 

e) Hew operations: 

h orth thinks it can carry out its operations with 18 
trains, daily. Armd.Gp. 3 thinks its best plan is to 
advance along the railroad line. Railroad line usable 
as far as Hovo Sokolniki; 8,000 tons of Truck 'Glm. 
space (including 4,000 tons for immediate needs*). 

Eighteenth Army is supplying Reinhard’s Corps through 
Pskov (Gen Q,u base). Transport capacity of Eighteenth 
Army has declined 40$, owing to immobilization of 
trailers.** 

Cent or : Bridge *** under construction at lTlla c 

S outh still needs more Truck Dims, to transport supplies 
from the jump-off base to the front; railroad line 
cannot handle the volume. Dniepr crossing planned for 
5 Aug,. It will 'be possible to move up "Lf ammunition 
issues for the operation. 2*000 tons have been allocated 
ed for the preparation of the crossing at Clterkassi* 

Balta is Army base, with fuel depots and medical 
services. Base in the Dniepr bend pi aimed for .Inter 
on r Preparations initiated for sea route to Eikolayev 
(Merk), 

f) 11 Administrative Orders ff appendix to the Operational 
Orders for the new offensive. 

Col. Breith (Armd. Troops) reports on his visit to Armd. Gps„ 

2 and 3. Nothing new of any importance. Traffic 
discipline and control # deficient. Control Bets, too 
weak. Hqs of Armd. Divs. and Corps need organic Hq guards. 
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Sen. Paulus. Gon> Gau.se : Command organization in North Africa, 
Plan for attack on Tobruk*, 

Gen. Osterkamn ( ChiefArmy Rations Office ) ;■ 

a) Preparations for the winter. Everything ready 5 expect 
cooking kettles,* General conference at Gen Qn's 
Office today* 

b) Rations for North Africa set aside? 50,000, for 50 days 

c) Crop prospects: 

Bread cerea ls: Last year, 11.6 mill, tons, this year 

12 . 8 . Average of last five years, 

13.9. 

Podder grain * Last year,,12.08 mill, tons, this year, 
11G13., Average of last five years, 
12,07. 

Total, grain crop 5 Last year,. 23.07 mill, tons, this • or 
year, 23.9. Average of last five 
years, 25.S. 

d) Total crop; Good average crop. New Last produced 0.6 
mill, tms more than last year. Protectorate 0,2 mill, 
tons under last; year’s production, 

e) Barm labor: 

Prom other countries 210,000 
PWs 1 4 500,000 

Russian PWs _500 1 000 

round 2 !f 000 v 000 

f) Potatoes? La to, bur, not bad. 

g) Hay: Hirst mowing good average in both quantity and 
cpaa j i oy, 

h) Livestock; Cattle, stationaryj hogs# somewhat more. 

i) Comparison between food rations in England and in 
Germany? Meat,, same," bread, better in Ragland; jam, 
cheese and. fat, better in Germany; sugar, coffee, 
tea, better in England . 


He nsinv ert 


a) Problems likely to 
in fighting coastal 


be encountered by AGp. North 
fortificationsArtill eryt 


j Anticipated strength roaui moments after sue 


ful completion of operations in Russia. Memorand¬ 
um on disposition of forces. 


Paulus: Report on his conference with GO": 

a) Any restrictions imposed on Army Gp. North_by CR N? 

Answer evasive \ VIII Air Corps employed i j support 
of push of Lake Ilmen Group, without notifying GO. 
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b) iforth Africa is an Italian theater of operations. 

Eastice is in fn.ll charge there.-— High Command Armd* 

Op * 'Jin. st be organ! seo ., Will control defensive front 
av Sul rim and the mobile wing. 

The Italians will decide about attack on Tobruk. 

c) Saf eg uarding; of t ransport on Ho rth Af rica n route is 
the responsib.ility of the Italians. In the present 
situation it would he a crime to allocate German planes 
for this purpose. OKW has nothing left to help out 

wi th«. 

E vening s1bu s,ti on 2 

a) Straits of Eleventh Army due to lack of ammunition and 
attacks from the south. 

b) AG p«, South plans to have Schwedler* s strike eastward 
toward the Dniepr and against Kiev. 

c) Center -’; Enemy river boats on the Pripet are harms sing 
our troops. — Enemy Gav. Corps is still kicking up in 
the rear of the Army Gp. VII Corps is brought bo bear 
against Roslavl. Enemy attack achieves minor penetra¬ 
tion in nineteenth and Twentieth Armd.Eivs. Unusually 
heavy attacks against VI Corps and Eourteenth mot.Div, 

d) In AGp. Horth . enemy puts on powerful attacks on Velikie 
Luki. Our troops are in a precarious position owing to 
lack of ammunition. II Corps makes very good progress 
in the direction of Eholm. 

Tire situation on the boundary between Army Gp. Center 
and North makes it necessary to combine the forces in the 
area for unified action.. Order to this effect has been 
issued. The combined force will be under command of 
Ninth Army, I wanted to have this done several days 
ago,: but was vetoed then. 


30 July 1941 (39th Pay) 


Situation; In A Gp a South , the weeks of grinding at the Russian 
front in the Ukraine are beginning to tell. The enemy 
front is crumbling. Notwithstanding, we unis b expect that 
owing to the absence of any pressure from the Romanians 
and the existence of several well-preserved enemy Eivs. in 
the sector of the Front Group South, an attempt will be 
made to hold the coastal district around Odessa. Odessa 
may .become a Russian Tobruk, There is only one way to 
prevent this; Armd. Gp,1 must strike due south through 
Pervomaisk. 

Schwedler has reformed a large portion of his group. It 
would be inadvisable at this time to send him cVi in north¬ 
eastern direction for a crossing of the Eniepr ooubh of 


- 281 - 




Kiev, instead, it must "be moved due east so that it remains 

available a few lays louver for operations to the south* 

Sixth Army has now completely detached its left wing. Von 
Reici . ear with his riant wing is pro'bally pressing on to 
the l.Viepr, north of Kiev* he has hie orders to destroy 
the enemy group at Korns-ten, and met ‘be kept from doing 
anything el s a.» 

Cent ers Attempts to withdraw the Armd. Divs„ from their 
sectors*' must he abandoned owing to the incessant enemy 
attacks * fourth Armd.Div. had to 'be committed again at 
’ Erichev, ^C-ros sdeut schland "at lloslavl. 

-South and southwest of Toropets, heavy fighting is reported* 
Here we have a chance to catch a large enemy f^rce, and 
would need cooperation of Alp. Center, attacking with 
fourteenth mot* Uiw from the south, and AGp* Berth, at¬ 
tacking with 'll Corps from the north f< and with Schubert's 
Co moat team from Velikie Iraki, The order for such an 
operation, must come from 0105 1 


Ilort h; It is 'becoming evident that OEtW* is revising its 


erstwhile not! 
demand for ACt> 
route of the e 
the c cmmitment 
ITorth has been 


one a? id no longer insists on I-he imposs.ibl 
„ BorAh. to cut off the eastward retreat 
neray around Leningrad * for - the time being 
of ‘VII I An r Corps in the sector of ACp* 
cancelled.— Eighth Armd.Div* has gone 


e 


into action at Luga* 


telephone talk Obd H/von Hock; Second Army claims that the enemy 
fronting it has.. er-f toned. It proposes a small-scale 
operation from the west and north for clearing the enemy 
out c-f Bogachev, and. the surrounding country* 

Army G-p. wants to do Ros lavl on *61 July or 1 Aug. Twentieth 
Armd.Liv. is up against a very tough situation. ( 40 enemy 
Btrys.)• XXIII Corps has passed to the defensive; four¬ 
teenth mot. Biv. is not up to its full fighting strength. 


Bogatsch; Air reconnais sau cei 

a) Westward movements on Leningrad, also from Mosvow to 
Leningrad. Wrecking of railroad lines apparently was 
not complete enough<> 

b) Plane replacement for Long-range Hen. St&ffeln has 
c ornpletely ceased. 


c) 


It has become necessary to withdraw the l '' 
Etaffeln from the Army Gps. Plane on eng 
severely diminished, ar.d no replacements , 
Out of ten Staffedn, six at lease must be 


.os e-range 
.h of uni ts 
vail able „ 
reoegani z od 


as workshop formation^ for the period of rehabilita¬ 
tion**; they will be under control of oh a AG-p. Air 
Officers, 


d) By scraping the bottom, of the barrel.; would have 

replacements for our Henachel pi ares only v.nbdl 1 Sept. 
Then this type will be exhaustedand there will be no 
replacements,> In the Bight Staifolr; t-hing<J are act 
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much different. Here the ‘bottleneck is more on the. 
personnel side than in materiel. 

Gen. Ott reports on his visit to Armd. Gp. 4. He canvassed 

Commanders on the form Armd.Divs. should be given in the 
fall reorganization. Balk’s proposal to give everything 
to the Cos., which would deprive the Bn. CO of all means 
for exercising control over operations, is generally re¬ 
jected* Discussion on employment'of the Motorcycle Bn* 
for reconnaissance. , 

G-en. Wagner ( on phone ): Reply to inquiry concerning possibil¬ 
ities to supply Hoeponer’s right wing (Reinhard’s Corps): 

Pskov - Gdov road serviceable only for motor vehicles 
without trailers. Shipping on Lake Peipus has been 
instituted with 300 tons, navigation head Gdov. Ho 
definite data yet on time required. Available shipping ova 
space estimated at 1,500 tons, lowing vessels are few. 
Assault boats can help out. 

Within three days the road from Pskov to Gdov is expected 
to be much improved? we shall see then to what extent 
60-ton Truck Clms* could be brought into use to relieve 
the situation. 

Major Meyer—Ricks has returned from Libya.* Report on the 
work of Pelmy’s Staff and on his impressions in Syria. 

Wagner (G-en Q.u) - S chmj d t~Al tens tad t: 

a) Employment of Security Pivs. 

b) Supply position of Reinhard’s Corps. 

c) Care of wounded. Senior medical officer must be assign¬ 
ed to the G-en Q,u Heps at the Army Gps. 

d) Separation of Russian and German wounded. 

e) The Fuehrer has not signed the agreement with Prance 
on reduction of occupation costs. 

Gen. Rommel comes in. Disciission on the importance of the 

African theater of operations. — .He does not expect an 
English attack before next September; I consider August 
more likely. — Reviews situation in Worth Africa, 

von Siehlberg: Decorations and current Gen. Staff personnel 
matters. 

Ma.io.r Philippi (Op. Sec.) reports on his observations in Eleventh 
Armd.Biv. and Eq_ of Kempff’.s Corps. 

16CO Gen. Jodi cadis up: The Fuehrer has arrived at a new 
conception of the next phase of the campaign: 

AGt>. Worth must defeat the enemy at Leningrad; is left 
discretion in choosing direction of main effort. Plan 
of thrust to cut the Moscow-Leningrad railroad is dropped. 

Center: Here we must pass to the defensive. Only 
security measures on the line Lake Ilmen - Wholm - 
Toropetsl Withdraw Armd.Divs. for rehabilitation. 



South; For -the time being we must leave Gomel alone* 
Whether we shall do Boslavl is not yet decided at the n 
moment. 1 . . ' 

Air Force: Shift main strength to AGp. North, for close 
support in eliminating the enemy in Estonia. Will not 
be withdrawn before accomplishment of mission of AGp, 

North is assured. 

1720 von Greiffenberg (on uhone) 

' 1.) Cooperation with AGp, North at Velikie Luki — Toropets 

tJP cut off the enemy. 

2. ) Bogachev. Army Gp. wants to do this job, as a 

’ preliminary to the eventual capture of Gomel. Gan be 
ready within two days. 

3. ) Boslavl not conceived as an independent operation but 

as part of the later operations against Gomel. 

4. ) I» Corps will be completely out of Artillery ammunition 

day after tomorrow* 


Evening situation; 


a) 


b) 


Very promising break-through of Armd.Gp. 1 in southern 
direction, toward Pervomaisk.— At last 1 . 

Qn the eastern front * many enemy attacks, at some 
points eleven times in succession? all repulsed *. 


i 




Operation Bogachev can start in five days ( 4 Aug. ). 


c) Boslavl can start on 1 Aug.; XXXV Corps, with VII Corps 
to its left. 

2400.' Heusinger: 0K¥ has signed-new ^directive.” which adopts 
our proposals*. Bimited objective; Bogachev. Hot more 
than one Armd.Div. will be employed. At Boslavl, 263rd 
Inf.Biv. will help. loropets must be done. All necessary 
orders will be contained in the forthcoming Fuehrer order. 

Phis decision frees every thinking soldier of the horrible 
vision obsessing us these last few days, when the Fuehrer* 
obstinacy made the final bogging down of the eastern 
campaign appear imminent. At long last we get a breakt- 

Memorandum of the Naval Operations Staff on the Battle of the 
Atlantic. Very gratifying, but also sober in its 
appraisal of the situation. 


31 July 1941. ( 40th Day ) 

Situation: South: No report .yet on the fresh enemy forces 

observed south of Eleventh Army; it may »c be assumed to 
be still in the area. 



The forming of pockets west and northwest of Bervomaisk 
is developing satisfactorily. Armd.Gp. 1 has pushed into 
the assembled forces of Twelfth Army as they were being 
taken out of the line. Apparently the left wing of Armd. 

Gp. 1 simply rolled over an enemy Div. 

The movement of the Inf.. Div. * from the rear toward the 
Dniepr crossing site south of Kiev has got under way. 

The attack against the strong enemy force directly south 
of Kiev is in progress. Sixth Army still shows no clear 
intentions. 

Center: .Local enemy attacks. Otherwise nothing new. The 
fighting power of the enemy seems to be declining. The 
enemy is intensifying construction of positions on the front 
of'Army Gp. , 


Worth: Army Gp. is resisting detachment of forces from the 
Kholm group in the direction of Toropets. 

Progress at Lake Ilmen. The southwestern shore of the Lake 
has been reached. Kext to Eighth Armd. Div., Third mot* 
Div. has now been committed in the direction of Luga. 

Manstein seems to be pressing in that direction. 

Eo change on the northern wing and in Estonia. 

A captured Gen.Staff Officer has stated that the enemy is 
shifting troops from the Leningrad front to the area south 
of Lake Ilmen (?). Railroad movements between Leningrad 
and Moscow (evacuation^?). 

Gen. Bogatsch: Air observation shows nothing new of importance. 
Tactical reconnaissance apparently suffers from the fact 
that fighter protection on reconnaissance sorties has 
become thin. 

Hadio intelligence suggests the following enemy command set-up: ■ 


Baltic Eront 
Northwestern Eront 


Western Eront 
Central Eront 

Southwestern Eront 
Southern Eront 


) Voroshilov 
) 

) Timoshenko 
) 

) Budyonny 

5 


The "Armies" comprised in the "Fronts 11 seem to be some sort 
of Corps Hqs, each commanding several Divisions. 

Badke; a) Serious loss by 52nd Rocket Proj. Regt.i A large 

quantity of secret material has been captured by the 
enemy. , Basic order**. 

b) Propaganda leaflets. Commands want more leaflets. 
Arrangements made for continuous supply. 
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c) Himmler states in a letter that last year’s Polish 
incidents are now finally closed*. 

Talk with Wagner ( Gen Qu )i 

1. ) Ammunition shortage in Hinth Army was caused hy as¬ 

signment of L Corps to Army, for ammunition supply, 

2. ) AGp. Worth will have a complete first issue in the hands 

of troops on 5 Aug. Armd.Gp. 4 already has its ammuni¬ 
tion. Eighteenth Army is filled up. 

3..) Conditions for supply of the Harva Group .will he 
investige-ted. Seems to have road trouble. 

Ma.jor Schroetter ( Central Branch ) reports on his experiences 
with Thirteenth Armd. Div. (Duevert) at Fastov (southwest 
>of Kiev). Very good impression. 

Suvgeon-General Dr. Handlo.ser: 

a) Epidemics: Only in Romania a short outbreak of mild 
dysentery; no fatal oases. Otherwise we have been 

-lucky everywhere so far.. 

b) Medical casualties} % fo> Very good 1 

c) Allocation of ’’Special Groups” for blood transfusion 
and epidemics control. 

d) Conditions in the Field Medical Service. Transport 
problem. Questions of organization. 

One-sixth of all doctors come from the regular Army; 
five-sixth belong to the Reserve. 

e) ZI; Of 254,647 beds, 180,038 are occupied. We must 
procure additional 17,000 beds; to raise the number of 
free beds in the Zl to 100,000. In the light of our 
experiences this will last us for about a month (i.e. 
till early in September). 

OKH issues its implementation order to the last Fuehrer ”director 
ive”. Unfortunately I'cannot induce ObdH to inject into 
this order the slightest overtone expressive of a will of 
his own. Its wording is dictated by an anxiety to avoid 
anything that could be suspected as opposition to his 
superior. 

Evening situation! S outh: Eleventh Army is attacked from the 
south; on,the front of Seventeenth Army,' tough enemy 
resistance. Armd.Gp. 1 is wheeling into the rear of the 
enemy fronting Seventeenth Army; in this process its right 
wing is being attacked from the inside, its left wing from 
the outside. Echelonning on its left is deep enough to 
obviate any danger. 

Here for the first time we have a battle with inverted front 
in which the attacking front is not a flank of armored Divs. 
but a front of wheeling -units. 



Sixth Army is operating in difficult terrain and against 
a stubborn enemy, and s0 progress is slow. The group 
northwest of Kiev has little chance of success in the 
country between the wide forest areas. Massing against 
the enemy at Korosten is getting under way,' but it probab¬ 
ly will be a long time before'the process is completed. 

Center; Attack against southern flank and front. lolnya 
especially is subjected to assaults from all directions. 

In the Smolensk pocket everything seems to be quiet. 

Three enemy Divs. on the northern flank at Velikie Luki. 
South of Toropets two enemy Divs. Report on enemy move¬ 
ments both against the southern flank and the front of 
Army Cp „; road movements from Moscow toward the front of 
the Army Gp. 

Iforth ; II Corps has to overwhelm bitter enemy resistance 
at Kholm and therefore is still pinned down in fighting. 
Accordingly transfer of Twelfth Division to the south, will 
be impossible for the moment. 

Nothing new between Lake Ilmen and Lake Peipus. Some 
progress in the area of Lake Ilmen. 


Estonia,; Awkward enemy raids behind the .front. G-round 
gained to the northwest. 

Gen. Wagner calls up: 

a) Road conditions east of Lake Peipus prevent sending 
larger reinforcements to the Uarva Group. On Lake 
Peipus, navigation difficult. Daily capacity only 
300 tons. 

b) Eckstein reports heavy requests for ammunition from AGp. 
Center. Eield Marshal von Bock,who has been looking into 
the ammunition question- himself; thinks Hq Ninth Amy 
too easily upset. Army Gp. expects to replenish the 
first issue of ammunition by tomorrow or the day after. 
Only after that can they think of stockpiling. If rail¬ 
road service to AGp. Center remains as it is now, we 

can meet current demands, but cannot accumulate reserve 
ammunition. 

c) Arrival of trains on 31 July: North, 10; Center, 16; 
South, 6 trains. 

Concluded: 31 July 1941. Initial: H. 
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/ End of volume VX. without date: */ 

Confer slice of Chiefs of Staff: Use of smoke in river 
crossings. Hot a question of organization, "but of fore- 
sighted supply’. ** 

Traffic control. 

Evacuation of a "border strip in the East. 

Liaison Officers and monitoring. 

Utilization of Truck Clms. (Engineers, CQ,u etc .).' 5 

Relationship Armor/ Inf. 

Eor tactical jump-off, all men on "board. 

Artillery of rear Bivs 0 — Engineers of rear Uivs. must 
"build emergency "bridges. — Signal units of rear Eivs., 
to attend to what is needed in crossings of rivers. 

Chemical warfare units, airborne troops. 

AT defense ( Russian doctrine of tank attack. A little 
everywhere’. ) Air defense. 

Attack and pursuit at night (lessons of the Greek Campaign). 
Surprise. 

Eield Hospitals. 

All notes on this. page, crossed ^ut With pencil. *• r ‘-’. - 
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FOOTNOTES TO VOL, t 


p. 1 * ( France ... AGp.;5) 

Tabulation could not "be explained. 


p. 1 ** (France ... (possibly 44) ) 

Uncertain, by regarding Forth African univ. 3 . 



P-2 * (4.) ... 106 Diva.) 

The total number of Divs. that France was expected to 
put in the field at the outbreak of war. 106 - 
(44-fl5) s 47 . 

p. 2 ** (5.) ... military point of view.) 

I.e., from a French military noint of view, as it 
would enhance the factor of surprise. 


p. 3 * .(with 6 Divs. of Third Draft following ,.ithin ... dav s.) 

Uncertain about number of days that would be necessary 
for mobilization. The term ’’Draft 1 ’ is here used merely 
to indicate limited-employment, i.e., not first-line 
troops. 


p. 4 * (lO.) ... separate tabulation.) 

The tabulation was not included in the Journal. - Fd. 


p. 5 * (l3.) ... Divs. to be taken out of Army Group.) 

The entire western front, including the southern part, 
i.e., two to four Divs. of the frontier security force, 
and twelve Divs. after mobilization. — Six Divs. (mo¬ 
bilization plan) provided for northern border. Six 
Divs. (Belgium) as a containing force on Belgian border 
if a Franco-British force should attack through Belgium. 

p. 5 ** (.14 c) ) 

ITo paragraph b) » - Ed. 
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p. 9 * (Afterg " on Session b) (c) ) 

No paragraph c) * *■ 3d. 

p. 9 ** (d) Occupation of the islands and the northern corner.) 

The "islands" might be the Frisian islands (Dutch). 
Between 1931 and 1934 there was talk of ^avy plans to 
secure these islands in the event of war,, as outposts 
against Britain. 

p • 9. *** -Cc) Past: '" irschau Bridge?) 

The railroad bridge at (Polish) Tczew, connecting 
Danzig and the Corridor. 


P • 10 * (G-yaudcn.z: Possibly raiding force in oivilian, clothes,.! 

A special task force organized by OKW se Abwehr (Adm. 
Canaris) to Seize strategic Vistula bridge. 

p. 10 ** i.Danzlg will be left to its own resources.) 

Danzig had an SA Division (Sturmabteilung, Nazi para¬ 
military organization)) 

p. 10 *** ( Summary.) 

Written in the privacy of his room. Tb-; preceding 
entries were running notes made in the notebook 
during the Fuehrer^ address. 


P- 12 * (e) Gdynia. Shelling with K 5 G-un.) 

28 cm railway gun. 

P- D2 * (Fveningi ... Ribbentron — Gjano) 

The first three words are illegible. They could mean 
"Mu/sso 1 in ij West neutral". 





p. 13 


p. 13 


p. 13 


p. 13 


p. 13 


p. 13 


p. 13 


p. 14 


f L .. . Other car shifts not "before 22.) 

The entry may have reference to preparations hy the 
Reichsbahn for Party Rally, e.g. assembly of trains. . 

** (OQ.u I; Two-thirds of 22nd Div.) 

I.e., two Regts. of the triangular Div. (Airborne). 

*** (First Bn. 16th Inf. Regt») 

# (Sorau) 

A paratroop experimental 3n. activated in western part 
of Germany, to he transferred to tronp training'* center 
in Silesia (Sorau). 

jHI* (Bock must start attack on Y~T)ay.;) >) 

## (Otherwise wait 8 days.) 

Y refers to date of attack (P-Pap:).y) * 

AGp. Forth, commanded hy von 'Sock, was smaller than AGp, 
South, under von Rundtstedt, which was helieved to face 
the Polish main concentration. The entry possibly re¬ 
fers to a pending decision as to whether von Bock was 
to attack on Y~Day even if the Polish northern wing 
should prove to he the stronger * or in that ca.se wait 
the pre-arranged eight days during which the Polish 
Army would regroup to meet the threat of the larger 
German force in the South. 

(Asterisk omitted) ( Evacuations hy Tpdt.) 

Saarbruecken area. 

*# (Tenth Armd. Div. (Gen. Schaal) is split up in small 
groups, for protection of railroad lines.) 

In Protectorate. Schaal protested against misuse of 
tanks for that purpose. 

( Move to Zpssen 23 Aug.) 

Prepared General Headquarters with largest Army com¬ 
munications center in woodlands outside Berlin. 

(The entry ”Vandern” remained unexplained.) 


(hast line of the day omitted:) 

”Gas ammunition. Trouble with leak proofing? See 

Sixth Section.” - -(Sixth Section became Gen Op Section 
after beginning of war. —Ed.) 

(Asterisk omitted) (3.) Ho Transport Columns 7 and 8.) 
Ho details remembered, 
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p. 14 



p. 15 * (fo&t withdraw several days “before.) 

I.e., "before start of hostilities. 

p. 15 * (iTetzebruch.) 

Fetze river marshes on Polish "border, where neither 
side could operate. Protect boundary between AGps., 
Forth and South. 

p. 15 ** (E jgh ter one ration !T Red ^ ..) 

Red was code for Eastern theater, Blue for western 
theater. 


p. 16 * (Guerilla warfare ... ) 

0Q,u IY was instructed to see to it that intelligence 
disseminated to field units would draw proper atten¬ 
tion to the possibility of partisan warfare in opera¬ 
tional theaters. 



p. 17 * (Conference at Army Grouts 2>) 

This is AG-p. 2 of th peacetime organization of the 
German Army, under command of von.Leeb, not von Bockds 
Army Gp, on the eastern border. It became AGp*. C. 

p. 17 ** (C in C Army Gtpup 2.) 

** (Industrial evacuat ion.) 

Saarbruecken area. 

p. 17 *** (,.. last evacuations on receipt of Y~Dav order.) 

Start of hostilities in the East. 


p. 17 jr ( Check with 6th Section.) 

Gen Qu Section 

p. 17 tf (... occupation of Luxembourg territory » ) 

Entry by Erench armed forces. 

p. 17 iHHr (Reinforcement east of Graudenz.) 

East of Corridor, i.e., in East Prussia. 

p. 17 *# (OQn IY report on Italy.) 

Striking out of an entry indicates that matter has been 
taken up with. Section concerned. 


- I / 4 — 



P* 18 * ([Location of demolition switches ...) 

On the Polish side, '^epe to. he seized to prevent 
demolitions 

p. 18 ** (Time; X-Ray, if -possible before X Hour.) 

X-Pay is Mobilization Day* 

Usually X referred to H our (Zero Hour). 

p. 18 *** (c) ... (Clear with 5th S e c.) ) 

Office of Transportation Chief. 

p* 18 # (Canaris,) 

Ganaris, Head of COT - Abwehr, kept Haider informed 
on diplomatic developments, which he les,rned through 
his intelligence channels, as a favor among friends* 
OOT QKH set-up did not nrovide for any official 
channeling of such information. Another source of i 
information was the organic OEH intelligence organiza¬ 
tion, OQu XV. 

p* 18 # (Attolico.) 

Italian Ambassador. 

p. 18 *# ( ^uschl.) 

^ibbentrcp 1 s chateajnnear Salzburg. 

p. 18 **# (OQu IV brings word of Hussian Treaty.) 

Same as footnote # 


p. 19 * (Left prong:. .. . b) ) 

Eourth Army,in Pomerania,would cut across Tucheler - 
Heide Moors (in Corridor) to link up with Third Army 
in East Prussia. 



P* 22 * (ill. 2.) ... Zipser Heu&orf.) 

Town in Slovakia, strategically located south of 
Polish border. 


P* 23 * ,(,5.) ... Army Beichenau.) 

'Tenth Army, in AGp. South. 


p. 23 ** (COT Conference ... 1.) .... (Slovak pro t os t,,)__,.^ 

heading of “protest"is not certain. - Ed. 
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p. 24 * (Op. Sec, Policy on fire volume in West,) 

There were to "be 1 differentiations as ‘between French 
and the other western neighbors* 

p. 24 *** (g,) Should fae nut in operation prearranged - 

schedule « ■ ,. ?) 

The German term f, Spannungsstufen rf refers to the n waves 1 
of a fixed schedule; I: S order troops, lit Reser¬ 
vists, for tighter closing of border. 


p. 25 * (4-») b) Situation would be easier. 

From the point of view of command because such an 
order would permit institution of certain prepara¬ 
tions . 


p. 25 ** (4.) b) ... order ^Defense Flan Nest” ...) 

The defensive plan based on Splaying dead” and lotting 
the French start hostilities. 

p. 25 *** (Checked with 11th Sec.) 

Later Foreign Armies Fast* 

p. 25 *tt (Arran r-o with Army Group.) 

Regarding use of roads in Slovakia* 


p. 25 (lOOQ Jeschonneck; », . Barkhausen has no instructions. 1 ) 

Probably refers to Seventh -Mr ^orce Div. 

# 

p. 25? *** (&.) ... Checked with 3rd Sec.) 

* Later, Foreign Armies West. 


p. 25 


(Holland.:. ... w German” Brigade »..) 

--■' Composed of Netherlands citizens of German or mixed 
extraction. 


p. 26 (Asterisk omitted) (Canaria: Situation at Berlin 

Police Hq ) 

Count von Helldorf. 1 "' Hanged after the''20th duly, 1944, 
as one of the conspirators. 

p* 26 (Asterisk omitted) (Evacuation of ... XII Corps Area.) 

Mil. District XII, i.e., the Saarbruecken industrial 

a,rea. 
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p. 27 


* (telephone restrictions lifted on Britain and France). 
Probably relating to tapping of telephone lines. 

p. 27 ** (von Boeckmann ....... Executive Power). 

Executive Power gives Army Commanders authority 
to promulgate laws in occupied territories. 

p. 27 *** (j5xs.roises) . 

Could not be reconstructed from notes. 


p. 27 *# (K men). 

Operations of Organisation K were under 0K¥ control 
(Canaris). Organization K was the nucleus of Eegt. 
Brandenburg, the military sabotage and special tasks 
organization (e.g. operations in foreign uniforms). 

p. 27 **# (Jablunka Pass) . 

On Slovak - Polish border. . 


p. 28 * (ObdH . .. 2 quotas). , 

Puel in the G-erman Army was issued in quota units 
sufficient to move all vehicles of, e.g. one Div. over 
100 km on level, or 75 km on hilly roads. 


p. 28 ** (Helldorf.) 

Police Commissioner of Berlin, (see p.26) 

p. 28 *** (The Army . flinching back.) 

Cancellation of attack on 25 Aug. 

p. 28 *if (Sjewert.) 

Adjutant of■ von Brauchitsch. Time probably 1630 or 1700. 


p. 28 **# (Engel.) 

One of Hitler*s aides—de-camp, A frequent source of 
information on OKW. 


P* 29 * XObjectives of forcible means farther:) 

,T Ziel der G-ewalt we iter. 11 The shorthand notes are 
fairly clear and suggest no other rendering* G-en. Haider 
can no longer interpret this entry which he believes 
he made hurriedly at the telephone. -Ed. 

p. 29 ** (G-oering - Kompr.) 

"Kompr.' 1 (in long hand) could not be reconstructed. 

p. 29 *** (.. We shall respect sovereignty.) 

I.e«, 11 ¥e shall respect neutrality. 


ti 





p* 30 * (ObdH .. r , to rfiri in tain 11 leg cation 11 .) 

"Taeusdating fahren. 1! : Refers to the plan of the 
Polish campaign, according to which railroad, movements 
were to run to the center of the front, "between AGps. 
Uorth and South, so as to keep the enemy in the dark 
as to the direction- of the main concentration for the 
"hard solution". 'This "hard solution", i.e. the decisive 
attack on one of the wings, was to "be launched while the 
deception movements in the center were Still going on. 

p. 30 ** (Air f orce ....... as of 6.8 .) 

Should read 6,9. : "A\ 

p. 30 *** (Coulondre.) 

French Ambassador. - 

p . 30 7 Hr ( Ott) 

German Mil. Attache in Tokyo. 

p. 30 **# (... tribute to the Japanese.) 

G-en. Haider could not remember the nature of the 
demonstration contemplated, whether it was designed 
to regain friendship of Japanese Army, or to let them 
know that-the German Army felt the same way. 


p. 31 * (ObdH: Stick it out.) . 

Meaning, don't let anyone change your plans'. After 
opening of hostilities was called off on 25 Aug., all 
commanders wanted changes in their orders. 

p. 31 ** (We must not agree to any changes.) 

Air Force was particularly insistent about accoramoda*- 
tion of its wishes. 


p„ 32 •* (0s ter i) 

C of S, 0K¥ - Abwehr. 

p. 32 ** (Finance Minis ter- Pouitz .) 

Although Min. of Finance, he joined the group working 
against Hitler. Was hanged after the 20th July, 1944. 



~ I / 8 - 



p. 34 


p. 34' 

p. 34 

p. 34 

p. 35 

p. 35 

P • 35 

p. 36 

p. 36 

p. 37 

p. 37 


* (Ask Weigsaecker. ) 

Probably request to see G-en. Haider. See entry at 2200. 


** (Sillein) 

** (Beutschendorf.) 

Localities in Slovakia. 

*■** (ObdH 4.) „». achieve maximum objective.) 

Elimination n f Corridor. 

*# (... “bearing shown by Army.) 

How Army bore up under strain of a last-minute cancel¬ 
lation of all measures that had been set in operation.. 


* ( CQ,u IVr a) . von Paimenhelm) ). 
German Mil. Attache at Brussels. 


** (0Q.il XV.- h) ) 

Probably diplomatic friction, possibly about transit 
of Fourth Lt. Biv. through Slovakia. 


* (Holland ... attention to them.) 

Holland was offended that her willingness to act as 
mediator was ignored, with all Powers looking to 
•Belgium. 


**( Bussia;.1.) 

Could not be reconstructed from context. 

*** (Buhle ... SA unit “Feldherrnhalle n . ..) 

SA formation, later a Biv., named after the site of the 
abortive putsch in Munich, in 1923. The members of the 
SA had semi-military training, but were not regarded 
as fully trained. 


* (Wagner ... Concentration Camus.) 

There was a report that the government was going to put 
these persons, considered unreliable elements, into 
Concentration Camps on outbreak of the war. The A-l 
Pile could have been an SB register. 

** (For build-up "White”) 

Ho recollection of “Mobilisation White 11 . “Bed 11 was 
preparedness assembly in Fast, “Blue** preparedness as¬ 
sembly in West. 



p. 38 ■ * (ll30 Conference .... Chief Gen. Staff 

G-en. Haider. 


p. 38 ** (e) ...assembly area of Fourth Army.) 

Mil. District II (Stettin).— The Second-Line Div. is 
a Landwehr Div. 

p. 38 *** ( Docker to free operational forces ) 

By organizing special units for "border protection, etc. 


p. 39 * (ObdH ... put them into a new Div.) 

A GHq Reserve Div. The military drill in the SA forma¬ 
tion produced no effective soldiers. 


p. 39 ** (Siewert) 

Footnote canceled. 


p. 40 * (Requests:.., c) . . Red Zone.) 

Zone nearest French border* Saarbruecken. 


p. 41 * (c) Schnee Eifel ... forward of base line) 

The terrain of Schnee Eifel was too rugged to allow 
depth for a border position. Depth then had to be 
obtained by siting the main line of resistance away from 
the border (Pruem position.) 


p. 42 * (Goering) Stuelpnagel relieved of his -post.) 

Joachim von Stuelpnagel, Chief of Replacement Army, 
worked against G-oering in the Frits ch. and Bio mb erg cases; 
not a relative of Heinrich and Otto von St. Fromm now 
combined this post (BdE) with that of Chief of Army 
Equipment(OCh. H Rust.) 

p. 42 ** (0840 ObdH ... not cleared with ObdH.) 

ObdH remembered the relation between Ludendorff and Hinden— 
burg and he was not going to be reduced to a mere figure¬ 
head by his Chief of Staff. 


p. 43 * (Conference Italy — Western Powers...), 

Footnote canceled. 

p. 43 ** (AGp. South... Second Armd. Div. 89 km to the east..) 

Must have been mistake or refers to something else. 
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p. 44 „ ' * (... organization has occupied several groups.) 
Of* p*27, note *#,.-• 

p. 44 ■ ■ * (Bridges;,,. too Birago.) 

An Austrian "bridge type* 


p. 45 * (ffromm c .a)..., Ac t ing Corns So II' .) 

Should "be 1 Corps Hq. Ill, the home Mil .District (stelD- 
vertretendes. Ceneralkommando) of III Corps. 

. V. . "" ■■ 

p, 45 ** (Fromm.... Allocation *.. to lower echelons must he 

s topped. ■ ) _ 

Unauthorised assignments within Army areas* 

. - • i . 

p. 45 (Asterisk omitted) (Favy; Second and Third draft will he 
achivated.) 

’ ’ Hot the Army Drafts. Coastal Defense-/units. 

p. 45 *** Croup Command C) 

,f Gruppenkommandos u "become Army Gps .' on mobilization. 

This Is AGp. Con the Rhine. 


p. 46 * ( Tenth Army ... Ml Seat, inside) 

Could not "be reconstructed. 


p. 46 ** (Economy switched over ... Artillery? ■) 

Industry switched over to a- prepared war production 
program with certain priorities. Artillery, apparent¬ 
ly not on the priority urogram, was short at the time. 


p. 48 * (OQ.u IV...,. check list on enemy forces*.') 

A check list that would tell at a glance which,enemy 
Divs., were: a) destroyed; "b) damaged; and c) intact. 


p. 49 * (de-port in the morning ...... Reports, to OtdH .... 

afternoon of 1 the^following dav. ) 

The complete report for e.g,, Monday must reach OhdH 
on Tuesday afternoon at the latest. 
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P'. 50 * .( Poeberjttz) 

** (Hahn) ■ 

Troop training centers. ' y .. .'■■■■ : ’■ ..'■ 

p. 50 *** (Army Hq 1. ..... efficient execution of the evacuation.) 

The Todt Organization evacuated several ten thousand tons 
of industrial machinery from, the Caarbruecken area 
' where a French offensive was feared* Border fortifica¬ 
tions were not finished yet. 


p. 51 * (Gen Q.u: ...... six lightv eight medium guns:) . 

Could he Btrys. 

p. 51 ** (ObdH;.b) Activate Staff Bockelberg- .) 

Bor Mil, Administration in Poland. 

(Seferenee to Fritsch-Blomberg) Cannot reconstruct. 
Fritsch went to front as Col, of his Arty.Begt., but.did 
not command it. He was hilled at an advanced Observation 
Post cut off by a-sudden enemy advance. 

p, 51 *** (ObdH:..., d. Armeeabteilung-..***) . 

An organization similar to an Army Hq., independent in 
operational matters, but subordinate to a regular 
Army Hq (AOK) in all organizational matters. This 
arrangement, in most cases.of temporary nature, is 
introduced where the number of components is too large 
for effective control by a single Army Hq. (e.g. more 
than five Corps)* 



p* 52 * {Put nothing into Jueterbog .) 

Artillery School at Jueterbog, needed for training. 
Should not be filled! with Divs. pending shipment to 
front. 


p. 52 ** (Loetzsn can be started!) 

l, Ioetzen antreten”. Fortification area in Fast Prussia 
is to be included in Theater of Onerafcions. 

p. 52 *** (Fourth Army Arvs?) 

(Arys. is an Arty, training center in East Prussia.) 
Footnote refers to line above: Heports too long for 
oral presentation were left for study ( TLeS©material !t . 5 

p. 52 *# l.Keep tight reins on OQu IVl) 


ObdH thought that von Tippelskirch was extending his 
interests and activities to fields far remored from his 
own; possibly he was dabbling too much in politics. 
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p . 52a * (Armoeabteilung .__^_Kas _ g e....(? ) event 

Basse was 70 and too old for this Armee~Abt©ilung+ 



p„ 53 * fl 050 G-en Q.u .Weapons ) 

What will he the effect' on arms production? 


p. 53 ** (1130 0Q,u 1.V; ...... Wagner - G-ercke?) 

Mention of .'these two names under 0Q,u IV is unusual. 
Cannot he reconstructed. 



p. 56 * (ObdH: .... SoAenatem.) - 

Refers to Heeresgruppe 2, the peacetime organisation 
dealing with all military matters concerning the West.. 

At outbreak of war, von Leeh tpkes over from von Witzleben 
who, being younger, takes command of an Army in the 
field. Sodenstern, the C of S of Witzleben, stays with 
von Lech. 



p. 56 ** (OQu I_ Will H 

Col. Will Bodeis- - Befehlshaber der Sisenbahntruppen, 
Chief of Railroad Troops. 


p. 57 * (Situation at Lomza ..... holding out (.18?). ) 

Refers probably to Polish Eighteenth Army. 

p. 57 (Asterisk omitted) ( SS. Artillery of the Armd.Corps. ) 

von Bock had very little Armor and so took an improvised 
Armd..T)iv. organized in East Prussia that consisted of 
everything that could be found; probably it included 
So Artillery. Zuechler (Pourth Army, East Prussia) 
did not want this unit with him.and offered to turn it 
over to GHq_ Reserve, away from the front. This case, 
and similar incidents led to a .protracted exchange with 
■ Himmler which dragged into 1941 but -never received any 
satisfactory action. 
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Volume I. List of Errata . 

p. 6 15.); For Wilhelma Kanal” read; ^Wilhelmina Ganal”. 

.14.Alignist 1 959 ., 1st paragraph; For ’’assessinent” read: 

’’assessment”. 

p.ll 11th paragraph; For tt is eontinously restraining influence ,r 
read; 11 is a continuously restraining influence 1 / 

p.16 a) For ’'Deputy Cofs” read; "Deputy Os of S”. 

p. 24 24 August 1959 . OQ.u I, Op Sec. : 3.) For ”We don’t shoot; 
first;” read: % don* t shoot first”. 

p.27 26 August 1939 . 4th paragraph: For ’’traffic foad” read; 

’’traffic load”. 


p.3Q ' On.Sec. : For ”d Divs.” read: ”5 Divs.” 

QQu IV : For n Coulandre” read; ’’Coulondre”. 

p.33. 1900. For ’’some to aid” read: ”come to aid”. 


p.37' 1 2nd paragraph. For ’’all register’ 1 read: ’’all registers”. 

„ For ’’strocities” .?.*ead: ’’atrocities”. 

Wagner: For Corps Command Area XII read: ’’Mil.Dist .XII”. 

p.40 ■ .0945: For ”all ont Divs,” read: ’’all front Divs.” 

p.43 1130: For ’’ohstavle” read; -’’obstacle”, 

For ,J Fortidications' 1 read: V’Fortifieationd”.. 

AGp. Forths For ’’the enemy has taken lack” read: ’’the enemy 
has heen taken "back”. 

For ”Briade Brand” read; ’’Brigade Brand”. 

p.49 ; . Third line: For ’’Falicia” read: ’’Galicia”. 

Seventh lines For ”in the distriction of Warsaw” ’read: 

”in the direction of Warsaw”. 

p.52 Third paragraph: For ’’one Socket projector Bn.” read: 

One Chem, Mortar Bn.” 

OhdH: For ”caube started” read: ’’can he started”. 

p.52a 1230 Sodenstern g) For ”agree with that hy OXH” read: 

’’agrees with that hy OXH”. 



FOOffiQftiig TO VOL, II. 


p,l ' r ( 2 . ) Lost . south wing,) Ground-persistent 
mustard gas, developed in Russia after 1918 
under G-erman cidspices. The idea was to deny 
enemy ground by blocking areas with Lost gas, 
since the 7 divs. * of the 100,000 men Army 
could .not protectf Germany 1 s borders.— The 
connection in which this gas is mentioned here 
could not be exactly reconstructed. Possibly 
something was found that was interpreted as 
preparations for using the gas. 

P.l ** liL. l Order regarding arms. ) Refers to arms in 
possession of civil population* Wanted a legal 
opinion. °~' 


P,1 ; (Asterisk omitted.) ( 4 ) OQu IV,,approach in— 

directly) l.e. through some friend at 0KW m 



p.2 (Asterisk omitted. ) ( Notes for ObdH.Propaganda 
Or^anizatlon. ) 

ObdH wanted a Press Relations Officer. G-en. Harder ■ 
proposed G-rosskurth'. The post went to Lt. Col. Radke, 


P.3 (Asterisk omitted. )( G-en. Becker. <) Chief of Army 

Ordnance Office.- Ed. 

p. 3 [Asterisk omitted. ) ( ObdH.., .Neutrals, .-.work fasti ) 
l.e., bring Polish campaign to a quick close so 
as to present world with an accomplished fact. 


§«4 (Asterisk omitted) ( Hierl on phonei ) 

Chief of Reich Labor Service. Labor Service 
units were .army auxiliaries in supply trans¬ 
port and construction services, 

p.4 (asterisk omitted)( Etscheit, ) 

Legal representative - (Syndikus) of foreign press 
in Rerlin, A close collaborator in resistance.- 

p.4 (Asterisk omitted. ) ( iron Cross,II Class. ) 

1939 Clasp to iron cross received in World 
War I. Had to receive this decoration before 
any higher decoration could be awarded. 



p 
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p * 5 *( Bogat schi a) C . f . > 1:5 Bt rys ) 

AAA, which belonged to Air Force, needed for Seventh 
Army sector 0 pbi ' ^ 


p.5 ** ( ObdH.. .. carrying. the service riflei ) 

OMH wants less men' with automatic weapons or 

MGrig 


Po 6 * ( Fieseler Storch planes 5 

a- German low speed Army cooperation plane, much 
used for courier purposes* Rater used also for 
airlanding operations. 


p.10 * ( Morning Heports.Free Hinzel for Warsaw. ) 

footnote canceled. 


p.ll (Asterisk omitted) ( a day of disgrace. ) 

it was felt that Germany had capitulated to 
Russia in yielding ground fought for by her 
soldiers. 


p. 13 * ( V. High Command Fast soon. ) 

Refers to establishment of High Command Fast, 
the Mil. Administration Command. Was displaced 
by Government-General and kept only military 
functions. 


p. 14 * .^ Brigade turned over to Police. ) 

Brigade Hberhardt was an irregular formation 
organized in Banzig territory out of SA, etc. 


p.14 * ( von ^ock.o.. Brigade bberhardt, ) 

The organization felt very independent, as 
soldiers not very effective, no training. 
Parts were taken into 60th Div. 
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p. 15 * ( 2,) tca Corps Wodris;) 

Gen 0 Albert ivodrig, organized an improvised 
Corps in bast:^Prussia out of SA, Home Guard 
and other bodies. Was absorbed by regular 
Army organization. 


p. 15 ■**. ( von Stuelpnagel...... .Kewisoh) 

.A World War I friend of von Brauchitshh who 
wanted a post.Central branch (Personnel Off. 
of Gren. Staff) found one in Hear Area. 


p. 15 (Becker* ) 

Footnote canceled. 

p.15 # ( Munalgast) 

■Ammunition bepot Bast ( Mun itions —An stalt) 

p. 15 it if (100) 

■Designation for a new poisfcn gas. 


P*16 * ( 60 cm gun,... for use in massed concentration s) 

1 ‘hat was Becker's personal idea. 


p.16 (S moke.,Field How, projectiles ) 

Not a smoke screen but a blanket of 2 - 3 
km depth. (Only theoretical,.) 


p.18 ** ( ^as: 100 etc. ) 

See Footnote ffir 13.15 

; Bee 

p.18 “*'* ( 50 mm_tahk) 

Tank HI, medium tank with 50 mm armor (Front 
nose plate,rear plates). —Ed. 


p.18 ( Ha, ... behind butch and Belgian fortifica^ 

. tlond J , 

Should read: stand by behind_fortifications. 

. i. e.as viewed from enemy side. 

p.18 tt ( He it el (QKW): History three times ). 

Probably reference to Franco- German conflicts 
in past century.— Belgium has wrong military 
- political front, should join Germany ‘ s side. 


p.19 * (Jeschonneck:.... Freeze AAA ammunition) 

Don't use any more in East to permit ac- 
cumulation of a small reserve. 
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p. 21 * ( von Btzd o rf* German help for Belgium and 

Holland ) } 

Planned offer of German help in the event of 
a violation of their neutrality hy British. 

P f 21 ** ( Bock and Leeb,^stabllshccontact.(He has all 

t he material . 0) 

Bock must be informed on everything on taking 
over sector in' the West c 


p .22 * ( von Etzd.l.) Bo undue importance) 

■defers to some report bearing on international 
relations. 


g, 24 * ( ObdH. . . . regular chain of command.) 

Lower echelons have to be oredered to use mine 
detectors. Jacob, the Eng.-Corps Chief, could 
not make them see the importance of the 
instruments. 


p.£4 ***( 9th Sec. ) 

Topographic section of the Gen.Staff*under 
0Q,u I.— Ed. 


p. 25 * ( fas Irontschwein. ) 

Doggerel circulating at the front, meaning 
something like; 

"The dogface has to face the mess, 

And where is the SA and SS?" —Ed. 


p.26 * ( 16.... and Air Force (1 ?}) ) 

Hinting at offensive on 1 November. 


p, 28 *■ (Fuehrer Memorandum. ) 

Hi tier” 1 s personal memorandum to ObdH opposing 
the idea of a defensive war, as advocated by 
the latter. 


p. 29 * (ObdH: Home Defense (hlvensleben. )) 

4 home defense organization against Polish 
marauders, under one Alvensleben/,probably 
in portion of Boland adjoining ^ast Prussia. 
Gauleiter is aware of existence of this 
irregular armed force and does nothing to 
stop it; 
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P* 30 ** ( ObdH,, a . fu ndamen tal changes. ) 

Should read: Attacks, wait and see, fundamental 
changeso -^he latcer refers to the possibility 
of political changes within ^ermany, i.e*. 
removal of Hitler„ " 


P. 30 ** (Q bdH n ah program "Panzer".) 

heavy dust in the Polish campaign had damaged 
tank engines, 'Terrain -^an^er 11 was a program of 
speedy reconditioning of the engines,,with a 
certain deadline* 


Po 30 ( Bottom of page:Armeeabteilung H. ) 

See vol.I p*51, note*** This particular Mrnee- 
abteilung may have been formed for Holland, 
hence the letter H, 



p. 31 * ( ObdH/Beck* G-Hq Hesrves won't start coming 

in before 5 October) " ^ 

.Should be 5 November* 


p.32 * (Wagner, «... "Ordensburgen”) 

A historical allusion to the castles of the 
Teutonic Order which conquered and ruled , 
over East and Nest Prussia and the Baltic 
States in the Middle Ages*Occupation is to be 
organized in some such manner. 


P.32 ** (Evening., .. Wilhelm, ) 

Wilhelm >rendts,a civilian friend, joins 
Military 6ommand,France, in 1940. 


p* 32 ** ( ObdH. d) (Stapf) Model - quiet la. ) . 

Calculated to moderate Model's excessive 
attachment to doe ring. The la officer* also 
called the den. Staff Officer of. his organiza¬ 
tion, is the resident den. Staff representa¬ 
tive, as it were. 


p. 32 it (Strictly military appraisal of the situation. ) 
ObdH ordered den, Haider to write a report 
in favor of an offensive solution, strictly 
confining himself to military reasoning, 

P.32 .ttt t ( sot com of page* handwehr divisions. ) 

Se @ dlOBsary. 





p.33 ■* ( Becker. a K detector will be tried out on S~ 

mines.' ) 

An anti-personnel nine.-Ed, 


p.33 (b) Box-frame nine detector. ) 

Tentative translation of "Entwicklung auf vor~ 
geschobenem Rahmen. “ The term was not explained, 

Ed. 


p.33 *** ( d) "Ejre-rafts" against positions.^ 

Grander gegen Stellungen. fi A remote-controlled 
demolition vehicle,— Ed. 


p.33 7? ( e, Hammer vehicle's. ) 

“Hainmergeraet*“ Probably a flail-type mine 
detonation vehicle on the general principle 
of the “Scorpion 11 used by U. S. and British 
forces. 


p.34 * ( Qrg. Sec...-, until order is given. ) 

Should read!“... Third hraft until order is given. 
May refer to equipment with trucks. Could not 
be reconstructed,-—Ed. 


0.344 ^ Seventh- Beetion. Erratum, read! Seven Bns. ) 

- The relation to 8.35 Btrys is obscure.Could not 
be read as “Seventh Section" of OKH, which is 
part of the Historical Branch.— Ed. 


p.34 ( 40 Jueterbog 8.8 cm AA,) 

40 8.8 cm AAA Buns belonging to Jueterbog 
artillery School.-Ed, 


p. 34 # ( OQ.U IV, ) 

Footnote cancelM. 


p.34 rrif (KrebsJ 

Headed the Berman element in the commission for 
the delimitation of the Russo-Bernan demarcation 
line. 


p.35 # ( Buhle:.....a) 100 watt armored reconnaissance 

car) 

100 Watt radio transmit Ger. 
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p. 36 * ( Details" ah.. .airborne operation. 50-iQQ) 

Might refer to strength of detachments. 



p.37 » ( SS iidolf Hitler?) 

First’ Sb 'Armd. biv,"Leibst&ndarte - SB Adolf 
Hitler". Horned by expansion*-of Hitler’s Hody~ 
guard Regt. 

p* 37 ** ( Dustj,) 

Markings will not show clear enough when tanks 
are dust-covered.(Markings knitted in trans- 
lation ;')0 



p 9 && * ( Fuehrer Conference,..a) Still more from the 

East. ) 

Offensive front in the West to be reinforced 
by 'hivs. from Poland. 



p. 39 (before 1500... draining, lighting.) 

Illumination of road blocks* 


p.40 * ( Notes for ObdH. , ,,,B) 

G-en. Brand ('Arty.") 

p. 40 ( Meaop for O bdH...... OQuX. ) 

Footnote canceled. 

p.40 *** ( Transfer to H. ) 

G-en. nalder could not recall if H, was any 
definite locality,, The let ter H often stood 
for Hauptbefehlsstelle (Hq) when location 
was not yet determined. 
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p 41 ' * Check points, for stooping of mov e*-* 

rn.ejaJi.7~) 

In the light of the experience of £5 Aug., 
v when the movement across.the Polish border 

was stooped, only with great difficulty, lines 
near the border were established which must 
be passed only on a last-minute code. 


p„41 ** ( ObdH:. .. Officer appointments..in Hear . 
Service's) — 

Throughout the War, the officer replacement 
bottleneck was in COs of Div. Gins, and of 
Inf. 3ns. 


p*41 ( Haseloff. ) 

to BdE, who wanted a change. 


P.43 * ( . h) P-Day system) 

Preparation Pay. Once an offensive had been 
decided on, preparation days were needed to 
get forces'ready for jump-off. This was rr f-Tag > 
System,^Time allowed for preparations (p) 
between issuance of order for and opening of 
an offensive. The situation at that time Was 
changing constantly, and all changes entailed 
regroupings. 



p.44 * (Notes for QbdH:..c) Details.♦_* Sixth Army and 

Student, 7 

Airborne operations , which at that ■ 
time were to take place in sector of Sixth 
Army." 

p. 44 ** (Thomas.... Belgium. sowing)) 

I.e., if spring sowing is interfered with by 
operations. 
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p*45- * (5 ),-,, .operation "Student^) 

Airborne operations to seize bridges in 
Holland and Belgium, 


p* 45 ** (Obdti 1 a report to the ffu ehrer.. . Counter. 

m emo r andujn.D 

A counter memorandum by ObdH in reply to 
Hitler ! s personal memorandum (see note 
P.28) in which ObdH attempted to prove that 
any offensive was ruled out at that moment, 

p. 45 *** (. . ... Wants to fly there himself tomorrow. ) 
In order to deter Hitler, von Brauchitsch 
deliberately exaggerated what was merely 
slackness and bad behavior as a result of the 
prolonged alert, into incipient mutiny remi¬ 
niscent of 1918. Hitler flared up and wanted 
to know where all this had happened, he would 
take care of that. 


p. 45 f f ( Any otner method undebatable,, ) 

I.e., occupation of Belgium was the only 
effective means to protect the Ruhr. 


p.45 inr ( Death sentence, West, East) 

Hitler wanted to know how many death sentences 
had been carried out in the West and in the 
Bast. He was put off by telling him that' 
statistics would be obtained from G-en Q,u. 


P, 45 intiT ( Railroads. ) 

The conduct of soldiers on trains and in 
railroad stations was also mentioned as 
proof of the general deterioration of disci 
pline* It is an old experience that the 
discipline of a unit or even individual 
discioline of soldiers is reflected by 
behavior in transit, 


P* 

Po47 * (Demarche treated with sarcasm and sneering .) 

Refers to diplomatic steps by the Belgium 
and Dutch Envoys, in connection with a polit¬ 
ical visit of the King of the Belgians to the 
Queen of the Netherlands. 


p.47 ** (He) 

11 He tr refers to Hitler. 

p.47 *** ( Belgian ambassador... .Belga, ) 
Belgian news agency. 
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p. 48 * ( ObaH; 


p, 48 


itrfr 


ia)< c , Re ser ved road., ) 

Sen. ^aldc.” coined the' term ,r Bollbahnf at that 
time. He meant by it a good road, suitable 
and exclusively reserved for motorized and 
tank movements to and from a specific area., on 
which such traffic could '‘roll" freely* file 
word became widely accepted and in the Ru SS i an 
(campaign practically any wide track that ser¬ 
ved as line of communication for a larger 
organization, was called a ' HollbahnV Strictly 
speaking, it applied only to the automobile hit 
highway from Smolensk to Moscow* ’ 

(ObdH b),,,,Foll o w up S edan* ) 

First mention of the' plan of a breakthrough 
at Sedan, ACrp c . -A was then already under 
command of von Bun&stedt, 


p. 49. 


* (Obd H*... fake advantage of movement, ) 
Instruction' to AGp„ B. Take advantage of 
movement to give road training if offensive 
is launched after 15 Nov, (i.e,, on 19 Nov,) 


p , 49 * * (Ob dH: He,;ort _S chwet z„) 

Schwetz i>s a Troop Training Center on the 
(Elder river,. 


p,49 (Cac oTh_ 6 Columns B,., ) 

Columns' of ordinary 8 and 16 ton bridges* 
Regular equipment of Div„ and Corps Eng, 3ns, 


o ,50 


©.50 




U i 


“Sponeck; 5 , Action taken, 1 ) 


(Obeli______________ __ 

Re?ers ; probably to procurement of equipment 
for projected paratroop operation by 22nd 
(Airborne; Biv. 


p,50 ** (Obd H:,,.. flyer - motorcyclist, ) 

No details remembered, } 


P.51 * ( Memo for ObdH : 


circles,. 


Men o n leave, own 
“ Heading is 


“Urlaubeiq exgene kmolse,, 
somewhat doubtful* It could mean about 
leak* or careless talk by military person¬ 
nel cu leave within their families or close 
friend-So 


o,51 ** (Chevailerie, o., Study cours es on Sedan. ) 

Special War Academy courses on the projected 
Sedan operation. 
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p # 52 * ( Op, : ObclH concerned,^, without order, ) 

von Kleists instructions were to push only 
through the southernmost tip of Holland 
(Maastricht) and strike into Belgium, south 
of the ■Albert Canal. Something in ObdH’s 
talk, with von Bock must have a'ro.unsed the 
former’s concern that von Bock might also 
strike with his forces opposite the border 
between Albert banal and'Waal river* This 
would have been contrary to^the plans of 
the Supreme Command (Hitler) which at that 
time had not decided as yet to seize the 
whole of Holland* < 


p. 52 ** (Can Guderian also read our signals?. ) 

If was feared that wrangling'with Guderian 
over wording of reports would never end if 
he could read the signals radioed by the 
Liaison Off n to G-Eq. The matter was finally 
settled in such a manner that Liaison Offs, 
would send their reports with a special code 
after notifying' the CG or the C of BhofAfchgr 
Army or Group' concerned of the general content. 


p. 53 * - (Jodis. ... b) Utilize ,. * 

The entry consists only of the word 'Aus- 
nuetzen"* '-‘'here is no clue as to what is to 
be utilized, exploited, or taken advantage 
or made the most of*—fed* , 



g, 54 * (Memo_for Ob djL . .» . 7 ) "Broken word* 1 * ) 

in those days, when the highest Army. Commanders, 
with some exception,, wanted or did theihj best 
to keep the /war in the West from breaking 
out in earliest, there was much talk of ”Wbrt~ 
bruchl* That is, that, inasmuch as Hitler 
had not kept his word (to bring Germany peace) 
the Generals were under no obligation to 
follow his orders* The originator of this 
formulation might have been Beck. 



\ 
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56 * ( Motes for ObdHs ± X*. i} , Sanne, ) 

Senne is a iroop 1 raiHjlg Center near Pads re¬ 
born. 

56 ** ( Fuehrer 1 s address,« , » taking the offensive) 

Aimed against the proponents of defensive 
warfare* 


50 w ( OpdH ot ,, (Fay of crisis)* ) 

With the approach of an explosion in the West, 
everything was being done to frustrate Hitler’s 
desire to launch the offensive in the West* 
Hitler, through an efficient spy system or a 
sixth sense t^at made him aware of the.atmo¬ 
sphere of tension and nervousness, must have 
known wnat was afoot and threatened he would 
suppress any opposition in. the Gan. Staff 
with brutal force. Upon their return to 
Zossen from the oerlin conference, they were 
met by the message that they were to return 
to the Chancellery immediately. ObdH went 
into Hitler 1 s room, while den, Haider waited 
outside, ^fter the conference he told the 
latter that he had been lectured on the M Spirit 51 
of Zossen", the stiff-necked attitude of the 
C-en. Staff which, kept it from falling in 
with the Fuehrer. 


56 7 r ( Frencn frontiers of 1540) 

Evidently refers to the prospective Franco- 
derman frontier in the event of a derman 
victory over France, It would give the fort¬ 
resses of Metz, Toul and Verdun and the 
Lorraine iron-ore district to dermany. 


57 * (Marlendorf. ) 

footnote canceled. 


58 * ( OQu I, Fourth Section ) 

Training Section. 


58 (xigterlsk omitted, ) ( Popltz, Schacht, Thomas. ) 
In varying degrees, these three worked in the 
opposition to Hitler.—Hd. 


58 ** ( Haeder, Thurner, bankwarts.Talk them out of iti ) 

Three high civil servants who were to play an 
important part In administration'of the conquered 
western countries, fney wanted generals‘uni¬ 
forms in keeping with their position, den. 
halder always maintained that soldiers* uni¬ 
forms were for soldiers, only. Tha=: question came 
up time and again later on. 




I 


p,59 # ( d)«., Curtis versus Messerschmitt. ) 

' Curtis planes were considered superior to the 
German' Messerschmitt planes. 


p. 59 ** ( f) Regierungspraesldent, ) 

High-ranking civil servant, chief of a Regie- 
rungsbezirk, intermediate "between a Province., 
and a Kreis and roughly equivalent to a French 
B^partement, 



p, 60 * ( Varna radio monitoring post). 

Varna, in Bulgaria, might have been used 
inofficially as a listening post of what went 
on in Turkey. 


p.61 * ( von Leeh ,.* ag ain st, SS decree .) 

a storm of indignation and protest went through 
all ranks in the Army as a result of a decree 
by Himmler, enjoining German women to bear 
children, fathered by other men, while their 
husbands were at the front,von Leeb was part¬ 
icularly outspoken. 


p.61 ** ( Bottora of pa ge» Saint Barbara, ) 

Patron Saint of the Artillery, 


p,62 * (Hote_s_fdr ObdH, „„,,a) .. a for Navy elements ) 

Could"not be reconstructed. 


p # 02 .(as b©ri sk omi fctcd ) 


(Xylander. ) 

Correction: “Report on front 
observations.“ 
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pi 2 
P» 3 

p. 4 
p., 9 

P. 14 

P* 15 

p, 18 

P.20 
p. 21 
P. 30 
P« 33 
P. 43 






Voluiile 'Sio List of Errata. 


fourth linel For "Tomania" read- "Romania",. 

Notes for QbdHi For "Training instructions for 
new Informations 11 reads "Training Instructions for 
new formations 11 , 

b) QMHt 2,}: For "seen 11 read: "soon", 

F.rom F-qehrer f a t rain: l e ) For " Warsaw broadcasts " 
read: "Warsaw broadcasts". 

Third line and bottom line: For 11 Ever hard" and 
"Eberhard" read: "Eberhardt", 

von Stue 1 p nagel, The "Notes" appearing under this 
entry should be read as a separate entry, beginning 
at the left margin, , 

Afternoons ObcLH d): "Chemical warfare projectors" 
read: "Ohem 3 Mortars", 

Afternoon von Leeb , third paragraph: For" "(wages 
mark )~' J read: "Twages 1 Mark) ", 

v on Stueipnagel: For "at the qualified disposal" 
re ad. "at the : unqu all f 1 ed di spo sal 11 a w 

ObdH: Interrogation mark instead of exclamation 
point at the end of this paragraph. 

20 Octo ber 19 3 9. ; For "Bockeiberg commendation" 
read: r Re Bockelberg commendation":, ? . 

Second paragraph: For "on ground operations" 
read: "for ground operations". 






M ... vQiu hi* 

p, X * (0900 Demonstration . . . Infantry cart. ) 

Hand-drawn, two-wheeled carts Which are de¬ 
tached from the Company trucks closely behind 
the lines and used to transport machine- guns, 
mortars, and ocher heavy equipment to the com¬ 
bat position. They help conserve the physical 
strength of troops for the tasks ahead. 


P. 2 * (Blaskowit zi ... Stengel 209 Saxon.) 

Biaskowitz comes in to talk over officers in 
his command. For some reason mention is made 
that Stengel is a native of Saxony. The re¬ 
mark must not be construed as a reflection on 
the military qualities of the person referred 
to. 


** (Kinzel; . . . Romanian opera cion f rom the - 
north. ) 

. 1. e. , the possibility of a ^dssian invasion of 
Bessarabia and ^ukovina. 



p. 3 * (15 Bee, Boces for ObdH; . 5. ) Anonymous -; 

letters. ) 

Both ObdH and C-en. ^^alder received many anony¬ 
mous letters denouncing nitler and pleading 
with the nigh Command to do something about 
him. The writers ranged from ultra-monarchists 
to Communists. with such divergence of moti¬ 
vations for their opposition it was- realized 
v that the writers would not have a common pur- 
pose after the overthrow of Hitler and that 
their original animosities would prevent for¬ 
mation of any working coalition for the govern¬ 
ment of Germany. 


o. 3 ** (Salmuth, d) .. from Wahn. ) 

Troop Training Center. 


p. 6 * (17, ) ... as Post CO, ) 

An organizational detail that could not be re¬ 
constructed. 


P. 


p • 






(0Qu 1V • a) ... He1 ch Ch ancellery. ) 

Line should read: aT (Reich Chancellory).. 

Questionoof Borway. Pre¬ 
ventive action. 1 Public 
sentiment. Leading per¬ 
sonalities to Berlin.... 
I. e. , to forestall British action in -‘orway.. f 
iisk C'Qu TV for data file on Denmark and •••or¬ 
way. Bemmerich is head of Map Section. 

(OQu 1VS a) , . . OQu IV.) 

Footnote canceled. 
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p, 7 * (Memo for ObdH; 1. ) ... some Arty; Btrys* 

have 5 aG-s, ) _ _ _____ 

Their 'l'able of' Equipment allowed only for 3 
hG-s, everybody wanted to be "protected" 
against the enemy and future shortages*’ At 
the same time NGs were short in the Inf* 


P* 7 ** (Qbdh; Machine gun belts. ) . 

I.e, , give them the latest, 1 Ihis item was a 
new and better type of MO belt. 


p. 8 * (Spicherer ^eights, ) 

Spicherer J^oehen, a hillcrest west of Saar- 
bruecken. If taken by the French, it would 
have afforded them unobstructed observation of 
the Saar. Valley, >and so had to be protected by 
fortifications. 


p. 9 * (ObdH: a) K 12, ) 

21 cm railway gun, supe^r-lorsg (196 calibers).- 
. hd. , 



p. 10 * (1050: (Commanding General) ?u.,) 

Name incomplete. - id* 


p.' xo ** (3, ) ... 100. ) 

Designation of the gas. 


p., 11 ** (OH; 1, ) ... S mines? ) 

Anti-personnel mines. - &d. 


o, 12 * C&erckej ... "Immediate offensive. 11 ) 

"Sofortfall", If enemy attacks first,' all re¬ 
strictions, camouflage) etc, will be discard¬ 
ed, 


o. 15 ** (C entral Branch ; . . . Kewlsch. ) 

19 "Fersons suggested as replacements. 






Pe 14 


* tirereke 1 _- ... about getting “State Secretary 11 „ ) 

Se e 31. 12. 


P-.-.14 ** ( • g) 'Fuel? . „ . consumed in three days (5oo kr ) 

footnote cancelled. 


p* 17 * ( c) Reply from Fromm regarding signature.) 

The German word is "Fe&erfue hrung l! 7 When 
several agencies cooperate on a project, one 
has "Federfuehrung", i 0 e 0 , it works out the 
matter, formulates joint .conclusions in the 
final draft, and signs for all. 


p. 18 (Asterisk omitted) (1100 von Salmuth ... two 

days, ) _ 

In order.tO'be able to take suitable counter 
measures against Hitler if OKW should unex¬ 
pectedly -issue marching orders, OKH thought 
it should insist on a four-day alert period 
for assembly of the troops deployed far to 
the rear of Germany. Hitler, who at that 
time pretended that he feared a sudden march 
of the French into Belgium, pressed for a 
shorter period. Salmuth ( C of S, AGp. B), 
on being consulted by Gen. Haider, stated 
that, the shorter period (2 days) would suffice. 
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p. 20 * (Op.Sec.; ... also Sixteenth Army.) 

Materiel of Leet's AG-p, C as also AGp. B 1 g 
Sixteenth Army (a quieter sector) was anti¬ 
quated.,, 

p. 20 . *’* (Org. Sec.: balance tank types,) 

I. e., equal distribution of the Mil— III. 


p. 24 * (4th line* Bemember common gravesJ) 

I 0 e*7T of German and -Dalian fighters in the 
Spanish Givil War. 


p. 25 * (Bglseer; ... Special defense detachments. ) 

In violation of direct orders, Gen. Haider 
placed 11 Sperrtrupps” along the Italian border. 
They were specially trained small units with 
the mission to block the few passes in the 
area (by demolitions, etc.) on receiving a cer¬ 
tain codeword. The reasons for these very 
hush - hush preparations were 

1) Gen. Haider I s distrust of the Italian? 
and 

2) to keep the Border Guard (reinforced 
customs guard) keyed up to military 
pitch. 


p. 26 * (2. ) K 5 and K 5. ) 

K 3; 24 cm mobile gun, range, 41,010 yds. 

% 5: 28 cm railway gun, range, 67,900 yds.- Sc 
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p. 27 (Reohberg t s letter.,) 

Could not be reconstructed. 


p. 27 ** (. .. von bock, Kesselring Instead of Bock. ) 

Footnote canceled. 


p„ 27 *** ( 5.) .... recuperator spring.) 

The tentative reading of the shorthand note 
was “Vorholfeder. 


P. 27 # ( 4,') Women are “shirkers 11 . ) 

Refers to Himmler's (SS) -Decree that German 
women should bear children for the Fuehrer, 
even if their husbands at the front could not 
be the fathers. Those unwilling were • 11 shir¬ 
ker s-V 


p. 27 ## (article in "Schwarzes Korns 11 , ) 

The SS weekly. 


p. 29 * (First line? ... "Flying start. 11 ) 

I.e., assembly not directly behind frontier, 
but in great depth, with Divs. moving into 
their places as they arrive at the front 
after opening of the offensive. Requires 
meticulous coordination of railroad movements. 


p. 29 ** (QbdH; . not be left standing in the open. ) 

i.e., would freeze up at that time of year. 


p, 29 (Asterisk omitted) (iibwehr. . . ) 

^ould not be reconstructed. Mry 
refer to incidents in Poland. 



p. 30 * (QKW, ... in contrast to 18.) 

I.e., the German offensive on the Western 
front in March, 1918. 


p.. 30 ■** (Changed method; ... that we may start off 

ak any day. ) 

I.e.. j^So fort fall". 


“f* X I JL j db *"* 




p. 32 * (von Etz-dorf: ... (Graf Spee).) 

Tlie sinking of the German “pocket battleship 13 
Graf Spee at the mouth of the La Plata river 
by the British. 

p. 32 * (Russia: . P, Tanner 1 s offer.) 

Refers to a peace offer by the Finnish Foreign 
Minister Tanner, (The Russo-Finnish war was 
on at that time. ) 


p. 34 * (l Buly; 1 ^try„ K 12 Gun, ) 

21 cm railway gun, - Ed. 


p. 35 ( Asterisk omitted) (Qrg. Order ., , G-K. ) 

"Geheime Kommandosache 11 . Clas¬ 
sified matter: high-grade Secret, 
but not Top Secret. _ Ed. 

p. 35 * ( 5,) Gercke: ... hot two weeks, 1 ) 

I.e., recommendation disapproved. 


p. 38 (Asterisk omitted) (Fifth paragraph ... change in 

procedure. ) . __ 

This refers to hioler^sinsistence on a shorter 
alert period (see 7.1., Salmuth) which became 
more accentuated when it was discovered that 
the Dutch were fully informed of the pattern 
adopted for closing up to the frontier prior 
to the jump-off. Troops were not be told about 
the change for security reasons. 

p. 36 * (Last paragraph . Ju 88, ), 

Bunker 88 , a two-engine bomber. 






Holland on full scale.) 


p.. 37 * (Sixth paragraph ___ 

’"Summe von Aktionen vorwegziehen/ 
Stands ^uenscheswert 


Hus dem 
als Vorwegmassnalime: 
Hollaendische Sache in vollem Umfang* 11 
This entry still refers to the struggle bet¬ 
ween OKH and Hitler for the four-day alert. 
Hitler wanted to have the Armies launch the 
offensive on shortest notice, i.e., ''leap from 
wherever they stand." As a result, the first 
wave oh ^-Day, consisting only of the troops 
already at the frontier, would be comparative¬ 
ly weak, and so they would be able to ca.rry 
out only the "Aktionen" (a favorite term of 

Hitler^s, meaning, special, tasks), which, were 
planned as essential preliminaries of the of¬ 
fensive (seizure of bridges, preventing de¬ 
molitions, removal of road blocks, etc.). But 
now, instead of being left to special .-troops 
(e.g 0 , Hegt. Brandenburg), these "actions” 
were to be carried out by the entire frontier 
echelon as the first act, as an integral part 
of the plan for the offensive* In this con¬ 
nection, Hitler stated that occupation of all 
Holland , too, was to be one of the "actions tr ~ 
anticipating the main offensive ("Vorwegmass- 
nahme"), being designed to protect the right 
shoulder and flank of the Armies entering Bel - 
gium. 


P. 37 




( Third 
Marras, 


Telling 


line 

) 


from bottom 


Sp r e ad rum o r s. 


something to 
karras, would be a 


the Italian Mil. Attache, 
good way to launch rumors. 


p. 38 * (von Hreiffenberg ... Army Hq 18-2.) 

Meaning could not be reconstructed. 



p. 39 * ( e) AG-p. A a > .., through Luxembourg. ) 

Against French border. 


p. 39 ** ( e) ... in southern Luxembourg.) 

To interdict entry of French troops. 



P. 40 * ( a) 2, ) Conference.) 

Marginal lettering indicates the order in 
which these items were actually taken up. - 

Ed. 
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p 9 42 

P. 42 


P. 44 

p. 44 

p. 44 

p. 44 

P» 44 

p. 44 


p. 45 

P. 46 


* (G-en. Brand; as against about 30 Btrys, 

per km. ) _____ 

i.e,, on western Front in w orld 4r I. 


** ( 5,) Doorn 0 c ,.. Uhlefe ) 

This entry always means "Chief of the &en. 
Staff", i.e«, G-en. Haider himself will at¬ 
tend to the matter* 


* (Third li n,e ; n Erne rye ncy 11 „ ) 

The :i Sofortfall", in case the Allies should 
strike first* 


** (Fourth line; "Attack", ) 

There is now to be nodifference any more in 
the preparations for either case* fill is 
geared to immediate striking* 

**** (Alr Force; *.. Busche. ) 

Should be “Busch 1 ’. 

# (Defamation Decree,,0"Schmaehverfuegung"), ) 
This is apparently not" the 1934 law, but a 
closer description was not obtained. - Ed, 


## (OQu IV, 4 g ) Bappenheimp) 

German Mil. Attachd in Brussels. 

### (QbdH; , 2.) „ , „ connected with operations.) 
hitler*3 order that no member of a former rul¬ 
ing house must have an important command posi¬ 
tion, so as to prevent any monarchistic propa- 
ganda.. 


* (0onf a with QbdH a Tlrpitzufer, ) 
Address of QKH - Offices in Berlin. 



* (Seventh paragraph: Thomas; ... 50,000 tons.) 
The original reads "IX Quartal", but obviously 
‘'third quarter" is meant. - Ed, 
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p. 47 


* (Top line'* Fats program 1941» ) 

J -t is not quite clear why the 11 fats program” 
is here brought in with metals production and 
manpower questions. 


p. 48 * (Bo t tom- ... .15,000 with ful l steel quota.) 

These figures refer to production of chemical 
warfare 'agents* 


p. 49 * ( 0, < ) 

frobatly refers to i'lll. District XIV (non- 
territorial Corps area Magdeburg, for Ar¬ 
mored troops), — Ed, 


p. 50 ■* ( 15, ) , . , Pers* Div« Ask Chief of Staff, ) 

GrermanT Tl Chef fragen M or "Cheffragen ir 0 In 
the former case the translation would be "Ask 
Chief .in the latter,"Chief questions". 

iy had to be 
r did not re- 
Een, A a iier 
himself to 

give this matter his personal attention, - Ed. 

p. 50 ** (Preparation for cons ! *ruction of fortifica- 

tio ns South' e 0 . in enemy country*? 0 , . ) 

German; "Tin Feindland?" Could not be recon- 
s trusted. 


p., 50 (Eschenbach smudge-producing agent, ) 

between "agent" and 11 1 e s t" i s t he Ce rman no 
tat ion "15 ko. 11 ho interpretation could be 
obtained from Oeh. Haider. - Ed. 


All personnel questions ultimate 
referred to ObdH, but Cen. 1A alde 
fer to him as "Chef. Possibly 
made this none as a reminder to 
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Po 52 


p, 52 

P. 52 


P. 53 

p . 53 


( S» ) „ „ t all-out attack on Magi not Line.) 

•i'he enemy was to be persuaded that Mermany 
planned to‘ make the deeisive effort on the 
Maginot bine front. To this end, OKH order¬ 
ed no t only intensive planning,activities in 
its own Sections and in AGrp n C,- but also an¬ 
nouncement of a conference of Landraete (the 
top government officials) of the districts 
! LiX {ivuu b<i be afi acted by b u?• h an offensive, 
ai velj as broadcasting of plans for traffic', 
res uric bions and large*-scale repair work on 
the main roads through the area* the object 
ws s to spread the idea among the population 
that- major troop and supply movements were 
impending... ' ' . 

b vOmpaeoe switch m plans" was. used as trans 
la cion 4or ! -Crosse Sohwenkung If before info.rma 
'was oi fared what t.he German phrase might 
have reference to con tempi a. ted large~*scale rb 
grouping. -• ) ‘ 


•Mr* 


( 8, ) 


) 


i'he original has two entries under 8. ). 




( 1C, 


> bist of 


operatio ns codes 
Force 


Siebe rt. 


had long lists of 
of special operations 


Both Army and Air 
codes for the multitude 
that.were to precede the launching of the of 
fensive (e„g., -Hben bmael, seizure of Meuse 
bridges by special troops in foreign uniforme 

capture of .dams and. road blocks bv oaratroo-v 
per S; etc.) The threatening confusion made 
it necessary to compile a veritable diction - 
aryy. 


* ( _4» ) Hemoval of G-Hq to H fl ) 

ir Stellungswechsel nach H ,! “ O 0 uld refer to 
a change in location of G-Hq after (nach) the 
question cf Holland has been settled (one 
way or other, either with peaceful or mili¬ 
tary methods). — ,r H» is also the symbol 
for Bauptbefehlsstelle (G-Hq) when locality 
is not yet determined. 


** (buhle: Homogeneous materiel in Artillery r 
units .- )■_ . __ 

The German expression of fi rasserein Ti Traci al¬ 
ly pure), which might easily lead to misin¬ 
terpretations, in this context merely means 
reduction to single types of guns to faci¬ 
litate ammunition supply and maintenance* 

A similar effort was made to reduce the vast 
number of motor vehicleetypes in all units. 
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p. 54 * (Top: . .. ixeorge of Saxony. ) 

Ex- Crown Prince C-eorge of Saxony, friend of 
C-en. xialder. 


p. 54 ** (Maintenance Services’: ... 23 Motor transport 

Districts. ) ______ 

. Industrial areas affording good repair faci¬ 

lities for automotive equipment were organiz¬ 
ed as “ Meimatkraf tfahrbe zirko l! . which servic¬ 
ed designated units, - Ed. 


b. 55 * (Notes* ... c) 4.) ... (See additional 

notes. ) ___ 

Additional notes prepared for report to ObdH; 
not included in the Diary.. - Ecq 


p. 55 ** (Notes: h) ... Air Force,) 

Air Force personnel resisted Military Police 
patrols. 


p. 56 * ( 5 C ) ». would in c reas e, ) 

1 . e. , by reducing'the number of trucks in use, 
the absolute number of trucks lost as a result ! 
of ordinary wear would .also be reduced and be 
brought into a better relation to the fixed j 
new output of trucks. 4 


p # 59 * ( n) 4. ) %fety valve question. ) 

This refers to a relaxation of rules govern¬ 
ing presentation of grievances. It was in¬ 
tended as a safety valve for opposition sen¬ 
timent in the Army. • 


p. 60 * (1630 Brand: ... Antwerp East: ... 5 Diva.) 

I. e. , and the Div. Arty, of three Divs. 


p. 60 (Liege: ... 5 - 6 Divs.) 

X. e., the T5iv. Arty, of five or six Divs. 


p. 61 * (Third line: 25 Divs.) 

■17577 "The Div. Arty, of 25 Divs. 

p. 61 ** (Jacob: ... 3.000 trucks (2,500 from lodt.) 

l.e*, Organization Todt. 
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Pi 63 


* ( 5„ ) . , . Seventh Air Jiv, ) 

22 nd HegtT trained for air landing. Seventh 
Air Div, is Paratroop Div. 


p. 64 * (lo. *.. ^eitzel,) 

Head of SS in Cologne. 


p. 64 ** ( 11 . ) ... method adopted in France. ) 

Gen. balder could not remember details of that 
method; 


p # 64 *** ( 12 ,) flesse. ) 

ObdH's propaganda specialist. 


P; 67 * (Second paragraph: Do Projectors. ) 

Ho eke t -^ro jector.- Bd, ” 


P. 67 ** (Second paragraph; No order for smoke ejnmuni- 

tlon yet. ) _ ■ . _ ' _ 

The eventual attack on the M aginot Line would 
require the laying down of a smoke blanket of 
unprecedented magnitude. The smoke-filled am¬ 
munition for the "bo 11 projector was then still 
in the development stage. 


p. 67 ** (Signals Chief* a) "Festa"cable. ) 

Designacion for a type of armored cable. 


P. 68 * (Ti puel skirch II.) 

Brother of OQ,u IV ip pel ski rch. 


p. 69 * (Hermann. ) 

Staff portraitist for the Leipziger Illustrier- 
te, a slick-paper magazine running a series of 
portrait paintings of C-erman Cenerals. 

p; 69 ** (Cercket ... to hide behind the Field Marshal.) 

I. e., C-oe ring. I he railroad, situation was 
chronically bad, 

p. 69 (Notes for Cpa.H; 4. ) ... (see 9 Feb, 194Q. ) 

See i>; 66 , Org. Sec., c). Nothing had been_ don*" 
about this matter- since that day, so den. Hai¬ 
der brought it up again to get action.* 
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"o. 70 * ( 2 nd paragraph; Boehler. ) 

4.7 cm Ax Gun. r— 


P. 70 ** (Planes ? . . . Do 17 P fc ) 

Possibly Cornier 217 'P, 


p. 70 *** (Planes: ... one chain - per month,) 

G-erman: "Kette^ A formation of three air¬ 
craft. 


P. 71 * (bombers? ... 11 Gruppen P.) / 

Possibly hornier 217 P. 


p. 71 (Bombers? ... 1 Condor G-ruppe. ) 

'/Condor* 1 , a four-engined transport planer 
(Focke-Wulf 200 )„ & * 


p. 72 * (fop line? 591 2 cm atrys . ) 

20 mm four-barreled AA G-un (2 cm Flakvierling 
38), 

p. 72 ** (Foreign Office,, ) 

hither von Etzdorf or von Weizsaecker. 


P. 73 * (G-ereke? , . . (Columns, B a bor Service, 3ns.) 

I.e., all military shipments;issuing from 
lower echelon commands, as they tied up too 

many trains. 


p. 74 * (G-ercke? ... Zl ^otor Transport Districts..) 

See note, p, 56, 


pP 75 * (Conference with C in C First Army? a) 

Directions from a central point. ) __ 

-Entry could not be reconstructed. 


P. 76 * (OH: ... e) Inf, hand-hearts.) 

Small hand-carts to take heavy Inf. weapons 
into line. Conserve strength of troops. 
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p # 77 * (von htzdorf; ... Kawabe.) 

Japanese' Military Attache. 


P, 77 ** (^ehricht: Standard designations for 

battles* ) ___^_ 

Standard nomenclature of- engagements for entry 
In individual milicary records. 


p. 77 ■*** (OQ,u IW Visit to 58th Dlv 0 ) 

Not a routine procedure. QQu IV happened to 
be a personal friend of the Commander of that 
Div. 


p; 77 # (QQu IV; f , . (rather a little less for the 

front ) a ) _ 

XTiTT more when troops go back for rest. 


p. 77 ## (Humors about ^aldur.) 

•Saldur von Schirach, the Nazi Louth Leader. 


P. 79 * (Neinltnecht ; ... division Olms. ) 

I ruck Clms.'j one Column (10 trucks) has load 
capacity of 30 tons. 


p. 79 ** (CbdH: 1. ) hast. 1‘roop training centers in 

area South (Air? ). ) _ 

I.e., what about air observation? 
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P. 80 * ( 7, ) Baschlk: ... ask Chief of Staff,) 

See note/ p* 50. 


p. 80 ** ( 9„ ) ... 4 trestle bridges a ) 

Eng. Oorps specialist was available to 
supply an explanation for these condensed 
notes. The probable explanation is that this 
entry concerns considerations about supplying 
the shortage of bridging equipment which might 
hamper operations in Holland and Belgium, 
where many canals would have to be crossed. 
Since it was impossible to fill the require¬ 
ments of both Inf 0 ("Brueckenstege 11 , footway 
bridges for single-file crossing; and Armor, 
it ..was thought best to let Armor have trestles 
on which tanks could cross without any decking 
The necessary timber would have to be ready 
to be brought up behind the ^-rmor, so that the 
bridges could be finished for use by Inf* and 
motor vehicles*, 


p. 80 1 ■*■**"* ( 9o ) ... Prepare timber for subsequent 

decking, ) _ 

See preceding note. 


P. 83 * ( b) I< 5 Qun, ) 

28 cm railway gun (Length of tube 16 call- 
' bers). 
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p. 84 * (Top: Four K 5 ^uns (56 km). ) 

l. e ,,'‘range of 56 km. 


P* 84 ** (Hive ^runo £8 cm Puns (56 km).) 

Not' the same as K 5. (Lengt h of tube 45 ca¬ 
libers. ) 

P. 84 - (Asterisk Omitted) (Theodor) 

A 24 cm railway gun. 


P« 84 


•ft-* •is* 


(K 12 


oun 


What against ?) 


This 21 cm railway gun, supposedly with a 
tube 196 calibers long, just had no tragets 
to fire on at tne oxtering of the campaign, 

(^en, Haider was generally opposed to such 
super-heavy artillery. ) 


P. 84 


# (Ob&H: a) .., Demonstration Hn. remains at 

' disposal of G-Hq. ) __ 

Opposite this entry in the original is a group 
of figures, the meaning of which could not be 
reconstructed: 3 9 7 

fk 6 2 

5 1 

8 10 


p. 85 * ( c) ., , 4, 6, 10. ) 

The meaning of these figures could not be re¬ 
constructed. 


p. 85 ** ( c) Use mild steel.) 

!, Nlusseisen 11 . - Ed. 


p. 85 *** ( 1) 1.) ... i-+il. district XX. ) 

West Prussia, a new Mil, District formed after 
conquest of Poland, 




p. 86 * (duderlans a) .... 400 cars in repair.) 

'German: '”Wagen". Probably short fop 11 Kamo f- 
wagen”, i.e., tank§ 0 - Ed. 


p* 86 ** (Guderian: o) Wahn,) 

droop training center. 


p* 86 *** (duderlan: d) ... Inspectorate 6.) 

Inspectorate of Armd. l'roSpg, 

p, 86 # ( Central oranchs ... as an expert on Finland.) 

Commanded German troops in 'Finland in World 
War I. 


P, 86 fit (Op. Sec. l „, t the second Echelon? XHXXIV 

Corps, ) _ _ _,_ ■ 

Interpretation uncertain. Original has 11 41 11 
added later with a different pencil, den, 
Raider sometimes Used Arabic instead of Roman 
numerals for Corps numbers, XXXX1V Corps was 
commanded by Reinhardt, Second Echelon would 
tlen refer to the second armor wedge. 


P. 8*? * ( b) Q h, ) 

Stands for i! Chief” and means that den. Haider 
himself would attend to the matter. 


P* 


87 


** C 1 * inters 11 halite 11 , "deier”, 4t Kabich t n « ) 

Codes of projected attacks across the Upper 
Rhine. 
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p* 88 


P. 88 


P # 88 *** (Wandel? 0 , , Sie gfri ed. guns^J, 

'38" cm railway gun \Wd calibers), range 
60,900 yds. 

p, 88 # (Denmar k . ft±2Z Fo rc e wants Denmark. ) 

Air '"Force wanted Denmark for extension of its 
air warningig network and for advanced fighter 
. baseSo 


( 22 ''February ,. . (ihe “Fire Brigade 11 Divi¬ 
s ion, ) ___ 

“klngreif-^i vision;'j 1 -tin alerted Division 
in defensive warfare, which must be ready 
to counter unexpected enemy thrusts and ge¬ 
nerally hold trie line' pending arrival of 
ctxier Dj.vg n the commander must be able to 
meet unexpected situations with quick de¬ 
cisions. 


p* 89 (1845: dailroad movements sometimes un¬ 
nece ssa ry ,..) ___,_ ; _ 

-ntry could not be reconstructed. 


* ( 7,) hot galck at General Army Office,) 
Inspectorate of Armd,- droops was connected 
with General Army Offy ce (Allgemeines Heeres- 
AmtO. 

p v 90 (Asterisk omitted) ( 14, ) ,, , ) 

i. e. , AG-p. C launches contain¬ 
ing attack when AG-ps. A and B 
open offensive. 


k ■ dopi' j - v n;-e nsto»reifel, ) 

Proposed”as location of GHq during the' cam- 
-paign in the west, ^eitel rau.st be. consulted. 



P. 91 



p, 89 


* 


^ 0Ou iIl . , : b) a , , Press Sec, 5. ) 

Press delations Officers, 


** ( d) ... “securite 11 in Prance.) 

Sieburg, a well-known journalist and expert 
on Prance, discussed the .French concept'of ■ 
-security 11 , from which deductions could be 
made on dispositions and plans of the French 
High Command, 
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p. 92 * ( :5 ri ) Ho rises In rigs, ) 

needed, Could be combed out. 


P. 92 ** l 7 0 ) . 400 cubic meter, ) 

e. , 400000'liter (approx. 10Q000 gal.). 


p. 92 *** ( 8. ) , , . to get hold of the man. ) 

^ e B , Student (Air horce). 


p. 92 # ( 10.) ... (deserve Officers).) 

Austrian officers are not up to German stan¬ 
dards, but should not be brought together with 
Heugi|r Army officers, who might be too "Prus- 
. sianK .Heserve Officers would be less libely 
to clash wi ch them,, 



P. 93 * (Tng f S e ction s c , u V<ahn - Senne. ) 

Two troop training centers. 


P. 93 ** (0 rg o Sec,, » , . . 11 Ge nera l der Panzertruope. ) 

An “Arms Chief"lsee glossary underWH 11 !?” 


P. 93 *** (113 0 „ . . Pel senna st,.. ) 

The Fuehrer Hq near huenstereifel. 



p.. 95 * (d rel ff eiibe rg i 1 „ ) a) « .» at Crailsheim. ) 

School for "Commando 11 - troops. 


p. 96 '■** (Pieseler St arch , ) 

ham 3 of derm an low--speed Army cooperation plane 
used for courier purposes and also for airland- 
.ing operationsl 

p. 95 *** (planesi) 

footnote canceled. 


p. 96 * (Buhle: ... b) ... Landwelir bivs. ) 

See glossary. 

p. 96 **(_&) ,_for In fan try and, ^.rt.pllpry, ) 

It was difficult to get officers for "the con 
venf-icual array, because Air iTorce and Armor 
were more glamorous, . 
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p* 98 * (von G-rejYf enberg? ».. juderlan in command. ) 

Foo t no t e can c el eci 6 


P, 99 * (Keitel 'OKW; ». . Bad business. ) 

OKW communicated directly with A&p. C in this 
matter, bypassing OKH. 

p, 99 »* (OMH; ... 3, ) ... "Rot", ) 

New surveying for this artillery plan. 


p. 100 ** ( 8' ) « . , F ixed lo cations,?) 

Decision whether these draining Inspectors were 
to have "Offices" in addition to "function 11 , or 
should come under jurisdiction: of a high- 
echelon 2I Command. 


p # 100 ( 9,, ) . . , /t'wo words illegible /) 

Could be Voll-tmann,. 


p # loo *** (O erckeo ... Even Protectorate.) 

"'‘Waste motion" should read "Idling" -(Leerlauf). 
"Also Protectorate" instead of "Even protec¬ 
torate. " "All right *.. 11 refers also to b). 


p. 100 # (Puhle s „ , 2 ,. ) c . ,_Mr fo rmat i on Centers. ) 

JTeJi where troops returning from furlough 
were told the locations of theiruuhits. 



P. 103 3,_ remove th e road blocks. ) 

i.Y” this would have warned the enemy that 
a German attack was imminent. The Field mar¬ 
shal is Doe ring. 


p, 103 ** ( 7. ) jX. ) «. • Bee Appendix. ) 

*** Not enclosed in the diary. - Ed, 
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P* 104 * (Oanafrlfll a) Radke - SO?) 

Ganaris gave warning that the Security Ser¬ 
vice (SD) was out to get Radke for his in¬ 
sistence on not letting the complaints about 
SS activities in Poland be shelved. 


p. 104 ** (y%benaui , . . 80 carloa ds. ) 

i c , e„, of documents from Polish Military Ar- 
chieves. (pRabenau - OQu V, Historical Div. ) 


p. 104 *** (ObdH; 1,) ,. . Godesberg to Felsennest.) 

Meaning of entry could not be reconstructed. 



p. 105 * . (G-reif f enbergc ... Deathhead Div. in Holland,) 

See. p 0 106 11 von ^rauchitsch - &feitel n * The 
nailtary quality of the. Reathhead Div. was 
considered dubious,, 



p. 106 * (Status reports- ... d) First bridge laun¬ 
cher ___ 

On 'Tank IV Chassis. 


p. 106 ** ( e» ) » . . ' 4 : ^ cm AT, ) 

I.e., Bns. 


p, 106' *** X e j ; no tra velling trolley s;) 

A. substitute for.r,i 11 ery caissons to fa¬ 
cilitate road travel of guns. 


p. 106 # ^Personne l ,1 , Buhle wants to become G of S, ), 

'T\Ie" culmination of the career of Gen, Staff 
Officer was a field command or ,the next best 
thing, the post of C of S to a high-ranking 
field commander. 


p, 106 ffif (von .orauchitsch - Keitel. ... to release 

SS Begin ) _ 

Gould be SB Adolf Hitler. 


P. 106 #ffTt _( ... are tied down, as it is.) v 

By the envisaged operation against Holland, 
which was not yet decided upon at that 
trine. 



p. 108 * (5 ft+arch ,,. telegram to AGp. C. ) 

Footnote canceled. 
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p. 109 

p. 109 

\ 

p. 109 

p t 111 

p. Ill 

p. Ill 

p. 113 

P. 114 

P, 114 


* (Oercko: not kept currentl y informed ) 

-L. e. , by OKW. " 


** .(floehrioht; 1 .) ... G-eneral ?..» V ) 
• See Glossary. 


*** (von Ziehberg: 1.) Shifting.) 
1. eto the front. 


'* (Sixt: ... b) .. 
See p, 106, note 


—travelling trolleys,..) 


(Asterisk omitted) (b. ) ... *o w will they be 

fired? ) 

“Absohussfrage "7 PA teritatl-' 
ve translation in absence of 
explanation. - Ed.) 


(Asterisk omitted) 


-i— -intermediate stage..) 
° , train GrHq Artillery 

for cooperation with Armor, 


* Igo l*. Schaefers » . . lost letter.) 

A plant,to mislead enemy intelligence. 



v .(Hollldtii ... Government-General. ) 
1,6* , Frank, the Governor, 


** ( Protective cordon. ) 

A zone that was to be under militarv 4'uris 
diction* 
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p. 117 


* (l?0Q >,.1, d) , . In the front llnej ) 

with all Armor closed up to the frontier, 
the^e is no room left for the Mt, Corps,. 


p,. 117 ** (1100 „ . . heughaus. ) 

The old Arsenal in Berlin, then a museum. 


p. 118 * (Tjppelskirchs . . „ of hannerheimr, * s, ) 

The Finnish Military Representative .was 
strikingly well informed on what went on in 
Russia* This entry is showing the reason, 
v that is, he could use the connections which 

marshal von kannerheim still had from Czarist 
days, among the pre-Revolution assistants to 
Soviet commanders, 

p. 118 ** (Sen Out „ .. 2,) o-w 80 good ones.) 

Should probably be ""lO 11 , Otherwise, the fi¬ 
gures would add up to 180, instead of 140. 


p, 118 *** ( 7., ) „ , . Art., 175, ) 

■. homosexual offenses. 


p, 119 * (Bu hle* h) , „ "Panzerabweh r". ) 

"Anti-tank defense 15 1 Pan z er abwehF) sounded too 
-passive* "Panzerjaeger 11 suggestive of the 

hunter who brings down the big game sounded 
more in keeping with the task. 



p. 120, * (a) , only three groups.) 

Footnote canceled. 


•q.- 120 ** ( f. ) Storch plane operation (156). ) 

1 V Probably stands for "156th Div, n , not "156 

Storch planes." 

p. 120 ■****■ ( f) southern boundary. ) 

l.e., of Sixteenth Army, see p. 128,Bogatsen. 

p. 120 # ( g_) Bri d ge a t Ca nnes. ) 

Should be l! 0p:ne ir i _ 





p. 121 

p* 121 

p.121 

p. 122 
p. 122 

p. 123 

p. 123 

p. 123 

g. 123 

p. 124 

p, 124 


** (1400 Adp. 3„ », „ ijp command tanks. ) 
Commanders needed radio transmittersj 


** (iro.lan .Horse‘O 

Rhine "barges carrying troops below deck vie re 
to arrive at the Nijmegen bridge before the 
German attack in order to prevent demolition 
of this very, important 
Dutch. 

*** ( SS TV) 

Could be SS Deathhead or Waffen-SS (SS Trup- 
penverbandjj 


* (Ceschonneckp ) 

i.e., den. Raider tells J eschonneck, 

** ("Raubvogelkaefig. 11 ) 

Collective code for the various operations 
across the Upper Rhine. 



* (von Bock: ... b) ... SS Div.) 
SS Deathhead. 


** ( ... M all fouled up 11 . ) 
i.e., from the air. 


***** (von bie hi berth ... 0 - 1 posts. ) 
Aides of la officers. 


# (Heusinger? a) Rerl, ) 

A "commando 11 accion was planned at this point, 
where the German, French, and Luxembourg 
borders meet. AGp. C had to be notified so 
that passage to the front would be authorized 
for the two Assault Cos. 


* Qvagner! ♦» * Plottnitz, Qu XVII Corps, 7 ) 
Ro o t no t e can c e1ed. 


*■* (Bottom? , v Schinkel Vase for approvn.lt ) 
classicistic vase designed by the famous 
Prussian artist and architect of the early 
19th century, which was usually given as a 
farewell gift to foreign Military Attaches. 
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p* 125 


P. 126 

p. 126 

p. 127 


p. 129 

p. 129 

p. 130 

p. 130 

p. 130 


^ (1100 ^,,1630 e . . conference with Dr a ) - 
Dr. Goerdeler, one of the chief figures of 
the opposition'movement in .'Germany, See 
foreword. 


* ("Wagner: ... f) ... ammunition for a whole 

Bn „ ) __ 

l.e., one whole Bn. per Div,, for all Divs. 

(riemmerichr _ a) , , , Eng., Officers. ) 

technical specialists (Eng. officers) enjoy¬ 
ed certain privileged which n e mmerich wanted 
to obtain also for the specialists in the 
Cartographic b e otion. 


* (von Biehlbergc ..1 for former Gen. Staff 

Officers. ) ___ 

l.e., whether they ought to be authorized in 
their new posts to'wear the distinctive -red 
piping on the trouser seams and the collar 
patch of the Gen. Staff Corps. 


* (Gen. Qu - liGinhnecht' ,. . Preparations for 

PWs_(^ 2,00 0 w )___ ‘ 

Maximum capacity of existing-PW camps. 


** (B ottom? Bax .... ) 

liaj. Bax beyherr (a son-in-law), -^ith'von 
Bobe-Phrfeld (a daughter). 



* (Grelffenberg reports bach.) 

after his accident at the Chew. ®nokc demon- 
strut ion, see p, 117. 


( 1. ) e '-, . political material. ) 
See p. 129, 22 Barch, Siebert. 


*** ( 5., ) B ap f or ^enito, ) 
Bus so linen 
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nor- 


p. 135 ( As t e ri sk 6 mi C c ed) C'bb cond pa ragraphI *. • 

them operation,, ) 

I, e c , AGps. A and B. 


P, 


135 


* ( d) -hlane landing incidents) 

The Incident of Jan, 10, see p. 24. 


p. 135 ** (1700 ~ 1900 Send for Kubler. ) 

XVI11 C orp s ( Ht ~ Carps). 


p. 135 *** (Blaskowitzf ».. must be_taken out.) 

l.e., out of the High Command East set-uo 


P. 135 # (... placed under-Mil. Distr. CG-. ) 

l fl e. , must be organized in the manner of a 
Mil 0 District. 


p. 135 ## (Take Biaskowltz out.) 

TH~eTl out of nigh Command hast, and give him 
a job in the West. 


p. 136 (Asterisk omitted) (29 March ... Dictate the 

notes ... ) _ 

den. Haider would dictate his shorthand notes 
of important conferences (here the Fuehrer 
conference of 27 March) into the machine for 
distrioution to the various Sections of the 
Gen. Staff, to save himself the trouble of 
oral orientation. 


p. 137 * (Buhle? ... d) ... 20,000 to reserves 

Footnote canceled. 


p. 137 ** (Wagne rg ... c) lb officers.) 

See Glossary. .. 


p. 138 * (0930 ... b) . . . northern sector..) 

Context would indicate 11 southern sac cor 11 , see 
below. 
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P. 140 

P. 140 

p. 140 

p. 140 

g* MB 

p* 144 

p. 145 

p. 145 

p. 145 

p. 145 


* ( d) . . , gun pointers, ) 

K'uebler is complaining of excessive paper 
work. 


** (2000 «, , Maj o r Se id e re r, ') 

Major Georg Seiderer, son-in-law. 


(Interim Table of. Organization. ) 
For 263rd Div. 


# (By TO) 

see Glossary. 



* (von Aiehlberg: a) » .. S ection Chief in OKH. ) 
The Attache Proup becomes a Section. 


* (Fellglebel; Q.) PC , increased by 20.) 

Apparently a telescoped entry. °ould not be 
reconstructed. 


* ( b ) . , . to enemy countries. ) 

E.g.^ through Switzerland or Sweden. 

** ( e) olash with Qoering ... ) 

I.e.', in his capacity of dictator over allo¬ 
cation of strategic materials. ' 

*** (Lt.Ool. Quench: ... PICK, Sec. L.) 

L- stands for “Lendesverteidigung^ (National 
Defense Section )} - Ed. 


$ ( von Ziehlberg* . . . jjanzhg or Augsburg. ) 

1T D J| in Danzig stood for i, Durchfuehrer ,i ', carry 
out; ".a 11 in Augsburg for "Absage 11 , cancel¬ 

lation. 




p. 146 * | 5. ) i > OQu - OQu I, ) 

.. . . She original shows arrows within the paren¬ 

thesis, obviously indicating the desired 
changes, but they were too confused for inter¬ 
pretation, -Ed. 

p. 146 ' ( 7„ ) ... ^luecher’s inquiry. ) 

hluecher was G-erman envoy in Finland, 


p. 147 * ( lQo ) ... c) „ . . Conference with Buerkel. ) 

Possibly on future Military Administration 
of prospective occupied territories.. 


p. 148 * ( g) Schmidt - dankwart.) 

Highr-ranking civil servants (Ministry of In¬ 
terior)* draining course is for civil ad¬ 
ministrators in prospective occupied terri¬ 
tories. 


p. 148 ** ( ! )«,.. b) . . . Muftgauo ) 

Air ^'orce Service Command. 


p. 148 *** ( 1) „ . . (Thomas ) B ) 

•defers to political material. 


P. 148 #. y -o ott oms . . bach to Oamp. ) 

I, e, Zosserp - Ed. . 


p. 150 


(T homa l .•, ._ l! ha'gpoon s H , ) 

i{ Harpune l! , a mine detonating device that 
operated somewhat on the principle of a 
harpoon a 


p. 150 ’ ' ** (7 fhhllll » o . Saw G-erti, ) 

G-erti meyherr, one of G-en, Haider’s 
daughters. 


p. 150 '*** (von Stuelpnagei: a) ... From the- Eastern 

frpntierv ) _'____ 

I.e., Italian eastern frontier with Sugos- 
' la via. 
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p. 151 * (Roehrlcht; a) ... (150.000).) 

To avert a railroad congestion. 


p. 151 "** (Stapf , . . Field Marshal, ) 

©oering. - 


p. 153 * (lOOQ o.. under our administration.) 

d'ermanT 11 in unsere- Be treuung 11 , literally; 
H under our friendly care^or,custody". 


p. 154 * (Second paragraph: ,„,- against Northwest .) 

I. e. , the northwestern part of' Romania. 


p„ 154 ** (1900 ... c) ... elements of 69th Pi vs, ) 

Footnote canceled,, ~ 


p. 154 *** ( d) „ , , Ju 88s. | 

Junker 88/ a twin-engine bombers 0 


p. 155 * (1950 of long-range Ben, Staffeln.) 

Should be""" 1 *close-range Hen] Btaffainas 
appears from the context. 


p. 156 * (Ben, Brandi a) ... drop of muzzle velocity.) 

1.e., causing shorts. 


p. 156 *** (Baunholder. ) 

Troop training center. 





P. 157 


p. 158 

P, iso 

P. iso 

p. 160 

p. 160 

p. 160 

P. 160 

p. 160 


* (Unold , .. b) ... 3,000 rounds in too minu¬ 
tes. ) ___ 

Gen. ^alder doubts the correctness of this 
figures^ 


* (0Q,u IV - Etzdorf; ... b) ... State Secre¬ 
tary a . e ) _____ 

von Weizsaecker. 


* (jjojitep . Fehmarn. ) 

Island in the Baltic off the coast of Hol¬ 
stein. 

(Technische r bchschule, ) 

Technical university. 


*** (ObdHs n , r a) o a , get us advance noticed) 
I 0 e., ofpBritish movements a 

rf ( b ), 0 South,, ) 

1 . e c , if the allies land on the Aegean 
coast., 

fffr ( . . East, ) 

I.e., if no Allies land on the Black Sea 
coast. 

##^ ( c) ... has not yet started, ) 

T7o 77 ii troops destined for ir G-elb If have not 
yet reached the front in the West and so 
still need rolling stock, 

(■ e) . .. Wot liaison officer with OKW.) 
Footnote canceled. 
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p„ 16l * (Top: Official designation of battles,) 

For entry in individuel Hrmy records* ~ 3d. 


p e 161 ** (^fter return from Berlin * ., c) Liaison . .) 

Footnote canceled* 


p. 161 (Q’en.QiU* *. . c) ... Rubber blocks.) 

u n tank treads* -. Hd„ j 


p* 161 # . (Repo rted Br itish l anding at . * * ) 

Locality' was reported ;DLutrj-i4 :nor% '3*,eg±g $er 
in Gren„ Haider ! s ear* 


p. 161 ## O'ransp, Chief: ,,, b) opposed to plan*) 

There was constant hi else ring between the 
Reichsbahn and the ’Transp. Chief. 



P. 162 * (- ©Q,n IV* . letter to (5-en. ’Werth. ) 

Hungarian Chief of Staff. 


p. 163 * ( ObdH- „ . . Tank . C ommand 40 u ) 

A temporary command composed of elements 
from A.rmd* Troop School* 


p. 163 ** take n w ay b y m dr Force? ) 

See pr 155, 1930. Hc'gatsch 0 


p. 163 


P* 163 


(Chief } Central Branch: *. . uniform of 

“1 _ jC» .E* ' 

■ i 'oii* .o t ai . -t 0 / i 

Time that has to elapse before uniform of 
Sen. Staff Corps may be worn by newly ap¬ 
pointed officers. 


# (£ IS 5018. ) 

Ln unidentified telephone number, probably 
at 0XH o 
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p. 164 


P* 164 


p. 164 


P* 165 


P* 166 


p. 166 


p. 167 


p. 158 


p. 169 


p. 169 


p. 1.70 


* ( Second paragfanh;, (Through Army Groupie.) 

Jlxoiainatioii pfcint indicates indignation, as such 
information should have come through regular 
intelligence channels. 

** ( AGp, A; Three Bus, ) 

Arty. Bns. 

*** ( . . . S chwetzinger. ) 

Arty. Training Center’. 


* ( §4 heeb successor to Becke r.) 

I.e^as Chief, Ordnance Off., This is Emil Lech ^without 
n von u ), the brother of Wilhelm von Leeb, C in C AGp. C 


* ( ObdH . . b )_ . , from the air. ) 

To keep them out of the hands of the British. 

\ : 

* * ( . - understanding with Eoth.) 

- Norwegian Foreign Minister. 


* ( OQu 1 7 „ ,> .1 2idi Branc h , ) 
Sect!oa Eoreign Armiis West. 




* ( 17 A pr n . . . Per eke j BUTC. ) 


See Glossary. 


* ( Gerck e t W-3 not vet. ) 

Possibly refers to the original plan that the ' 
offensive in the West would follow ,! We s e rue hung 11 
within a specified interval, 

** ( Gehlen ; . . . Mil. Dist ric t MlllJ 

Tyrol, Salzburg, Styria and Carinthia. The ammunition 
here were explosives and mines, destined to be used 
‘to close, the German—Italian border. See 13.1,1940* 

Italy was still building fortifications against Germany. 



* ( Heusinge rr . ... b) . . s evera l B i.vs. ) 


I.e.j it would take several Divs. to hold, ilarvik. 
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p. 171 


* ( lops Schlaraffia m ine br i dges.) 

Tl Schlaraffia 1 ’ is the trade-name of a German 
innerstsring mattress.. Probably a devico for moving 
safely over minefields. 

p. 171 ** ( 1500 Report to ObdH ; . , ,S t orch planes. ) 

See p„ 95, note **. 

p. 171 *** ( Op„ S e c, a) . . . Vas s berg-Lueneburg. ) 

The northernmost bomber field in Germany. 


p. 172 * ( Gen. Brand: . . muzzl e veloc i ty. ) 

See p„ 156, note*. 

p. 172 ** (Wa gne r: Terboven . . .) 

Gauleiter of the Rhineland. — Ed. 

p. 172 *** . ( ?,1 ■kpril . . . Eoo n r eturn to Zennelin. ^ 

I.e. s Zossen. - Ed. 


p. 173 


p. 173 


* ( a) 82/ 0 2 AT rifle.) 

28/20 mm tapemd—'bore AT rifle. The digits wore 
deliberately reversed for camouflage purposes. 

• ( 

* * ( Ger cke: . . no t e, to drains. ) 

Essential supply movements for the population 
always had to be taken into consideration in 
planning troop movements. 
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P* 174 

p, 174 

p. 174 

p. 174 

p. 174 

p. 174 

p. 174 

p. 175 

■p. 175 

p. 176 

P. 176 

p. 176 


* (Srf u rthj.. . a) £ , Bzura , .. ) 

The "battle on the 3zura river in the 1939 Polish 
campaign, which at ohe poini looked critical for 
the Germans. 


. ** ( hi . . . Activity, reports ..) 

Heports on experiences and observations, usually- 
written by Gen* Staff Liaison Officers. 

*** ( cV * . . OQ.u IV. ) 

Probably should be OQ,u V. Historical Sec. 

# ( Jacob; a). , * * on the Uu n er Bhine. ) . 

See p„ 163, Jacob * 

##. ( Jacob : * * cV . „ Eng* Corns C om mand. ) 

Portifications were no longer among the 
functions of High Command East. 

### ( _£} .... .. Issue order 1 . ) 

I.e*, to stop that practice. 

*# ( Military Di str ict XVIXI. ) 

See note p.’169. Italy. 


* (ypn... Gre,l£,f,o_,berg.: . ...bL.Spone^k-.,) 

Footnote canceled'- 


** ( O.Q.U IV : (| a) . un t il we have., field to ourselves. ) 

German: Lalmatien erst wenn Harrenfreihcit vorhanden. H 
An allusion to the almost total unrestraint of the 
four days of revelry -preceding Lent, when ’’all bars 
are down*. n 


* ( l3Q0 . .. relea sed as of now. *) 

May mean that the Div. is withdrawn from the con¬ 
tingent for Horway. 

* * ( 17.0® v o n, Gre iff en b erg: . .... b ) _. . ho r :■ o-dr,avm_ Ar t il 1 e ry ,) 
I.O., GHq^ Artillery. 

*** ( Wagner : a) . . lerbovon. ) 

See p. 172, note **_» 
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P-. 177 , * ( BttMe 'j ■ x ~bv Mt. D jyJ 

Eootnot.e canceled. 


P- 178 * ( . . More sso yj , . has disappeared. ) 


German: ’’Morossow, unser Mitspieler ist verschwundoni n 
Morossow was a Romanian politician. The entry is 
not explained. - Ed. 



p. 179 • * ■/ ( .Ckm» OH . . . “ between o fficers abd men .) 

I.e., undue familiarity. 

p* 179 ** ( Gen. -Ott? . . Kayser ... ) 

Commandants of two Army training- centers. 

y ; ‘ - 

p. 179 *** f 82/02 AT rifle ~ ) 

See p. 173, note *. 


p. ,180 * ( lop? General political situation .) 

n Politic.al n means ri international n . —■ Ed* 

1 . ' • \ 

p. 180 ** (Rcoehr icht-! . . ?; ess ent ial f or\ w a r effort. T 0 

So as to gee priority for “building materials. 


p. 181 • * ( f) Lig ht Artillery Cmms. ) 

•^rtyo Cims for ammunition re-supply from 
■ ammunition dumps. 


P* 182 * ( 0930 (with Mleth) ? . . t) We shall leave they.,. . .) 

May refer either to Hq_s or certain personalities. 

p. 182 **/ ( Thiele? . . On Pelsennest . ) 

I.e.,. d©liberate disruption^ to make it impossible 
for OKW to call up duriAg critical hours when OKtf 
intei-ference was not wanted. 



P» 184 * ( Jo dj 2L . ... days or so .) 


Cntid hitler has made up his mind to launch the 
offensive. ' 
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p. 185 


p. 185 

p. 185 

p. 185 

p. 186 

p. 187 

p. 189 

p. 189 

p. 190 

p. 191 

p. 192 

p. 192 


* ( b) Terboven must r e lease Racier. ) 

Eaeder, a civil administrator, later Chief of 
Civil Administration Belgium. 

* * ( 1 050 _C anari s . , , e freer) ted in attacks.... ) 

Germans TBei Angriffen Erauen ausgenommen, n 
Defers to a detail in the Norwegian operation, 
which Gen„ Haider could not reconstruct. 


*** ( Buhle? . . b) . a (divid e d by railroad). ) 
I.e., wheeled elements "by road. 

# ( d.) . . magnesium charges ._._) 

To facilitate observation in fog. 


* ( Sweden; . -* tJthmann . ) 
Gorman Mil* Attach.lL 


* ( 1300 QbdH . . our special , trains .) 

Complete Operational Hq_ made up of railroad trains. 


* ( Jacob s c, N Rosenheim./ ) 

Large Eng, Corps training center. — Ed. 


** ( b*) L5 bridges . ) 

A sectionalized semi—permanent bridge. — Ed. 



* ( Eorth; . ♦ our na t ional territory. !) 

German; TDie Form, in der wir Daenemark in 
unseren Hoheitsbereich einbeziehen . v . 


* ( Mieth; . . we must do lf Braun ir alone.) 
I.e., without Italian participation. 



* ( Wagner : . . role of Administrative Chief. ') 
German; VT Verwaltungs chef . Tt 


* * ( Vice P r esident. ) 

Deputy provincial Governor, 
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p* 1913 * ( von Gr ei ffenb er g: Stopping possible at 1200. ) 

I*o., if offensive is called off. 

p* 193 ** ( Holtcl l ,2 13j,..._,A ]l igs bu ,r^.,) 

Code for cancellation of operation, see note, p. 145 

p. 193 *** (QQti__IVl j&'rmayL..^.pnkexu.j- 

An allusion to the numerous German-speaking former 
members of the Austro-Hungarian Army in the Romanian 
Gen, Staff. 

■g x ■. V ...... 

p* 193 $ ( Bottoms . * barri e r against Hungary .) 

German: RRiegel vor TJngarn H . 


p. 194 * ( Top: . Kish not out of the questio n.) 

Possibly refers to permission to use this line 
as a link with Bulgaria. 

p. 194 ** (v on Greiffenberg: . . ) 

Ho entry, meaning that his report contained nothing 
of importance. 

p» 194 *** ( von Zj ehj Derg: . . c ) _ remain where they arc . ) 

Root note canceled.. 

p. 194 # (Train RL 7 .) 

RD means 1? Rern—I>~Zug n , Long-distance Express Train. 


\ 



l 


p. 195 * (Topi_to XXI Coins.. ') 

The H<]_ tlmd organized the preparations for 
invasion of Horway, — Ed* 

p. 195 ** ( Mote s f or ObdH; . b) Gerahi — 3000 

Entry could not be reconstructed. 
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p. 196 * ( Jodi: a) * . Hauptschulungsleiter . . 

Superintendent of Schooling Activity. 

p. 196 ** ( Belch G-aue -12 - 45 .) 

. This may he an error. The numbering of 11 G-aue Ir 
^Tarty districts ranking in size with provinces) 
in G-ermany ended with 42; '’Ausland' 1 (foreign 
countries) was Gau 43. — Ed. 

I 

p. 196 *** (l2Q Kreisleiter. ) 

Party district leaders. 


p. 196 4 ( b) . . . submarines 7/8 hay .) 

Ho punctuation in this sentence. Meaning coulo not 
he reconstructed. 


p. 196 fjr' ( von Stuelpnagel :_. . . Airpl a ne charts. ) 

German; !l 'Plugzeug Tafeln" „ Possibly a slip of the 
pen for M TTugzeug Staffeln^ (shorthand). 

p. 196 JHr# ( von Gre i ffenhergA 19 M ay. 0535. ) 

Hour of arrival at Godesberg. 


p. 198 * ( . . . Inserted at end of.Vql. III. ) 

The calendaf was kept by Geh„ Haider’s adjutant. 
Some entries by Gen, Haider a re indicated with 
asterisks. 
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FOOTNOTES TO VOL. IV 


p. 1 * (2 215 Nordhausent « , ♦ M Danzig n ») 

D for Danzig stands for ,5 DurchfuehrenJ”, carry out 
the plan. Hhe cancellation code was M Augsburg”, 

• standing for VAbsage’L 

P, 1 ( About 0700 a 9 a) , , » Nijme gen bridge destroyed .) 

Several Innocent looking freight barges were to be 
near the Nijmegen Bridge at the Zero-Hour to prevent 
its bein§ blown up by the Dutch* 


p. 2 * (About 1 100 1 M essage fro m Sperrle .) 

Air Force reports this advance, which was observed 
from the air* 

p. 2 .( No de cis ion yet; Oneisenau” ») 

Codes for two operations. No details available. 


p* 5 * ( 120? Gercke ; A » ._ n 21ggr.re». ) 

Code for bringing up of GHq Reserves. 

\ 


p, 10 * ( Sec o nd line and 6th paragraph; AGp a B ,) 

Should be UA»„‘ - Ed. 


P* II ^ ( &} 10 Replacement Divs. ) 

Obsolete term. Mat is meant is activation from 
Replacement units. 1 


p* 12 * ( QOu IV? . , . 1 ^Oeuvre .) 

Paris newspaper* 


p. 1.3 . * ( l6 May* Sec ond Par ag raph? . . th ree mor e Corps 

ilqs w ill stand by^T - 

As more*Divs* are being brought up to sustain the 
advance^ Corps Hq.s must be available to take command 
of them. Together with the Hq, the Divs. become a 
Corps 0 The Corps Hq as such has no combat troops, 
only Corps troops (Corps Arty., AT, Eng., Sig., etc.). 
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P- 16 * ( l63Q * , « VizepPaesldent v a Kraushaar *) 

High-ranking civil, servant directly below a 
Regierungspraesident (we© footnote Vol* II p 0 59)* 


P* 17 * (Sec ond line? None (3 from Reserve)) » 

Couid not be reconstructed^ 


P* 17 ** ( 2130 a ^ » Seyss—Inquart- ») 

A civilian* The Austrian State Minister who 
turned Austria over to Hitler„ 



p* 22 * ( Second paragraph; ■ QQu I I.) 


Footnote canceled* See glossary* 


pi 25 ( AGp* B i o „ o water line a ) 

A geographical concept not clearly defined , 
referring to thb area criss-crossed by water¬ 
ways in such a wajr as to preclude mechanized movements* 


p* 26 


* ( Heuslnge r * * * „ 2 C ) Pater, nos ier*) 

An allusion to the conveyor belt system by which, 
Divs* were being brought up to protect the moving 
front- of Fourth Aomyy Sixteenth Army was divert¬ 
ing them to its own sector. 


/ 


p. 27 


* ( Translation si) 

The original of the Churchill letter could not be 
obtained., The text here is a re-translation of the 
German translation, - Ed, 


p, 31 * ( Last line? , their neighbor on the left* ) 

On the right wing of the adjoining Army Gp* 


p, 33 ** (Seventh paragra p h* GK ) 

,! Geheime Konunandosache ’’-, I*©., t^p soar*t. 



p* 35 * (5 th lin e ? , * e _v.ill be completed for 15 July *) 

Actually the operation started much earlier; but 
on 24 May this may have been the date set. 
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- •' / 

P* 37 * ( A report on foreign situation. ) 

Gen, Haider cannot remember by whom'this report 
was made* TThere may have been a reason why he 
did not want to put down the name. 


p» 38 * ( 0930 . « «, in our Ju .) 

I*e«, the Junker plane at the disposal of OKH* 


P* 39 * (Kos smaring- , ,» 6 Reaso n i Mussert.) 

Mussert, the Chief of the Dutch Nazi Party, did 
• not want to be under Army control. 


p, 41 * ( Memorand u m on M Le i tervors ch riften t) ,) 

Gen,, Haider could not recall the nature of these 
instructions. 


p* 42 ( Fnd'of 29 May£ , , , to the Ground Forces,AA Bns ,) 

I t e,, with all the conquering going on, the Air’ 
Force AAA also wanted its share of glory, 

p# 42 .*##• (30 May, 194 & — first paragr a phs Le Debacle ?) 

An allusion to the title of Emile Zola*s novel-on 
the Franco-Prussian war, 1330/71* which contains 
a most graphic picture of the defeat suffered by 
the French in the battle of Sedan* 


p# 43 * (Gerok ej . c AGpj> A, ) 

Should be .AGp, B* — Ed, 

P* 43 ** ( Morning Conf, » » , 20 Divs, ) 

Footnote canceled. 


p, 47# ** (Fo urt h.paragraph : , , , Th ird Draft Divs. ) 

l,e D) troops roughly corresponding"to German 
Third Draft unit3 in combat effectiveness,. which 
was relatively low (see Glossary — Draft), 

p, 47 ( 123 ^ 1 , * >, B arones s Dy ker a ) 

Genallalder ? a hostessswhile GHq was at Godesberg, 
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P* 57 ' * (T Third ,-paragraph; c „ & "kleiner Baer ",) 

. A secondary operation, subsidiary to "Tiger" 
(offensive from the central part of AGp* C)* 


P* 64 * ( Qen, v# Rocques; former Inf#. Commander o f 

Sjxth Diva) 

In the German peacetime Div*, Inf* and Artillery 
components had separate commanders* 



P* 71 * ( 5th paragraph;., 0 * a see m s to be closed e ) 


In the absence of a situation map, the apparent 
contradiction could not be resolved* - Ed* 


p* 72 * « ■ Div 0 Sponeck* ) 

Thfe Div. formed for the air invasion of Holland, 


p, 72 ( Bottom line , , to have these woods in our back ,) 

Woods in back of the front line conceal movements 
and. preparations, 


p. 78 * (5th paragraph; O^u BBelgiunu ) 

Supply Chief ^or Belgium# 

p* 78 ** ( 5th paragraph; von Falkenhansen. ) 

Military Commander Belgium, 


p* 82 (6 th paragraph: _6 0th - Div,) ' 

The original has "6© Divs.*", which Gen* Haider 
cannot explain,. The 6oth mot, Div* had overstrength* 
(l/3 ,Div* is 1 Regt,) 


p* 84 ‘ * ( l60® *, , i Military District Has (lb)) , 

The lb Officers are in charge of Organizational 
matters connected with demobilization* 

p. 84 (iMfteElsk omitted 0 ) (Consul fat Ion with Gehlen * , * e) ,, , 

use of • minefields^ 

Mines”were conceived by Gen, Haider as the 
"Engineers 1 artillery’ 11 ', to protect, flanks, 
disengagements, etc*, always in the War of 
movement* The extensive use of mines * 
created many new problems, especially in 
connection with the danger to friendly per¬ 
sonnel, and for this reason Engineers fought 
rather shy of these .ideas, 

-iv / 4 - 








p. 95 ' * ( Eight Gp a Has ) 


Heeresgruopenkommandoa' are Hos of wartime Army 
Gps, (i,e M a Hq over grouped Armies), Heeres— 
gruppen are the wartime Army Hqs. 



P. 99 * (E rfiirths . . , c) Mil it ae r-Wo chenblat t „) 

German Military periodicals Gen. Staff wanted 
some control of its editorial policies. 


P* 99 ( Erfurthg » » <, d) a „ , Part played by CGs and 
Gen> Staff ,) 

Air Force and Navy always had star billing in ' 
the newspapero 0 Infantry came off second best; 
and Gen. Staff was pushed into the background* 


p*10© (B uerkner :) 

An associate of'Canaris (Abwehr). 

P.1Q0 ^ (2 10® Conference with Mueller , , * for their solution .) 

I 9 e, a plenipotentiary of the Fuehrer for political 
Questions, Eventually this job was taken over by 
Abetz, German Ambassador to Vichy France, 

p.100 (Obd.H has flown to B erlin.) 

About this time ObdH asked Gen, Haider to begin to 
do some operational thinking about Russia. Gen. 

Haider volunteered this information; there Is no 
entry about it. 


p•101 * (yqn__Greiffenb erg: e * , b) , . » Greiffenberg must 

t ak e over QOu I, ) 

For the planned operation in Russia. 

p.iOl ( Wagner; a) Wolff~Metternich s art historian .) 

In connection with seizure and inventorying of- art 
treasures_j as function of Mil, Administration in 
France (Gen Qu) c - Ed, 

p.101 ***** ( Wagner; e) A, , ., by base set-up for southward 

d.r ue of r ight "wing.;-) T 

I»e»,',the supply base set up near the Channel coast 
when the r: ; ghb wing of the German Army drove south 
to the Loire after the battle at the Somme., 
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p« 103 * ( 0930. Kuechler and Marcks s ) 

Kuechler ! s G of S 3 


p. 1©7 *■ ( 3c) . » <, (effect of sand?) ) 

This refers to possible German recovery of South- 
West Africa with its deserts as part of a peace- 
settlement with Britain and the British Common¬ 
wealth* 


p. 109 * ( iGQC Th oma 2 * * O rdn ance Dept, Sec p VI. ) 

Armor and Motorized Eauipment Branch of the 
Army Ordnance Office„ 

p. 109 ‘('Asterisk omitted.) ( von Greiffenberg.) 

I*e,j the questions of national 
defense to be dealt with by Gen* 

Staff in peacetime. From what direc¬ 
tion are conflicts to be anticipated , 
from wes.t or east? 


p. 110 * (ll OO von Stuelpn agel_ 2.,) » » 0 yesterday* ) 

Probably refers to plans for campaign against 
Russia© 


p*" 112 * ( f ) Re lation be tween Town Commandants and Post 

Troop Commanders f ) 

FC'oT.nbTe "canoeled a 


p. 111 (Asterisk omitted*-) '(. Railroad Troop Commanders *.) 

Should be: Inspector of Railroad 
Troops (now distinct from Eng. Corps). 

P* 111 ** ( von Greiffenberg », . . for the two-thirds . » of 

t he 13 Divs .l ' 

The two Regtso in the line of the thirteen Divs. 
constituting the first assault wave. 


p» 114 - (AsterIon omitted.) ( b) Artillery cove r of water lanes.) 

,: Bruecken ,l l The flank protection by 
land--based Artillery for the shuttle 
lanes of' invasion traffic. 
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p. 118 * ( b). Pro; edfeed juvenat ion tr r,) 

May mean mere rehabilitation or substituting younger 
men for the older soldiers in the Divs. 

p. 118 ## ( f) c , would then run to one-half billion .) 

Thh original readss eine h'albe Million (one-half' 
million). If the reference is to the necessary 

funds for maintenance of Armd, Divs,, one-half 
billion' (German: Milliards) might be too high. 

Could not reconstruct the entry* 


p. 119 * (Buh le i > , , c) , , as Sub-Area Has, - (Gen Qul )) 

Territorial administrative Has, carrying out the 
administrative functions of Gen Ou in occupied 
territoriese 

p. 119 (Asterisk omitted.) ( von Greiffenberg , , . map exercise .) 

"Planspiel", not M KriegsspIel M , 

This study could not be conducted as. a ■ 
map maneuver because of the lack of 
data on Britain, The enemy side thus 
had to be taken by the CG, 


p, 129 * ( Abberger; > a , » from the Rhineland and Speerenberg .) 

Speerenberg is Eng, Corps Training Center, 

p. 120 (Asterisk omitted.) " (Abb erg e r; 1,-) 

. l.r7~Need for secrecy was over* 

2 ff ) Towed rafts for bulk supplies, 
e,g c , gasoline,, 


p, 124 * ( 1000 ; , a) , , Simon has assumed office .) 

A Gauleit :r, became Administrator of Luxembourg* 


p. 124 (Asterisk omitted,) ( Gen, Brand : K 12 plus K 5. ) 

K 12 2L cm (extreme long range) * 

K 5 28 cm railway gun (67*900 yds). 


p. 127 


* ( k) *_ » - TThomsen .) 

German Charge d 1 Affaires in Washington, after 
recall of Ambassador, 


p. 129 


(Germa n pol ic y: * » Germanic sectionalism must be 
transcended] ) 

I.e., the,perverse sectionalism of the various Germanic 
peoples, especially the Scandinavian nations, which 
blinded them to Nordic ideals and made them resist 
inclusion in the Greater German Reich. 
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p, 130 (Asterisk omitted*) 


( Wagner * * » repair shop districts, ) 
doordination with units which will 
have repairs done there. 



p, 131 * ( Afterwards conference with ObdH . . , soft attitude 

toward France. ) 

■ ObdH was accused of promoting a "soft 11 attitude 
toward France. 


p. 132 * ( Cyliaxs OKM. ) 

Oberkommando aer Marine ~ Navy High Command* 

p. 132 ** ( c) « » 9 "peniche 11 , ) 

Type of barge on French rivers. The Navy insisted on 
drawing disbinctions between French, Belgian (campine) 
and German river craft (Prahm), For the Army they were 
all river barges. 


p, 134 * ( Wuestefeld % , . . tank ditch on Russian border, ) 

See vol. Ill, p„ 60 (Conference with Himmler on 

2 Feb. 194©*) 


p. 134 (Br an ds r . , » Br uno (sh ort, long and heavy),) 

28 cm railway gun,"tube 40 calibers (short) 

28 cm railway gun, tube 45 calibers (long ) 

A ‘’heavy* 1 Bruno was not found in available 
tabulations, 

(is not the same as K 5 28 cm, which has a tube 

of 76 caliber length.) 


p. 137 * ( g) end? .Film stri p on Eng li sh coast. ) 

Aerial photographs of the English coast, 

p. 137 ** ( Buhle* o) One Rocket Projector Regt» (D o ) of 

thi‘ee Bns a ) 

M Do n is a six-barreled 15 cm Rocket Projector. 


p* 138 * ( Boehme ; b ) " Hl.a ck Line” ( n F u e hrer Line K ). ) 

Demarcation line for projected detachment ffcom France 
of the Departements Pas de Calais and du Nord, which 
were to be included in a new Flemish State,See also 

p. 2l4 # note* 0 


P*. 138 


** ( Boehme, c) , . 3 Would necessitate control of national 
frontiers>y 

X.e., of French national frontierf to keep out 
undesirable and subversive elements. 

( Grelffenberg « .» b) , » Losses due to ice.) 

River ice in the past winter damaged many barges.,, 
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P# 139 * ( n) „ » 4 Gable water ») 

t’Kabelwas set*"» Gen,, Haider could not explain the term. 


p* 140 * ( 2000 ~ 220;% ObdH , , , a) 2,) ,, , America might 

become effective,, ) 

Gen# Haider could not remember whether only American 
aid or actual entry of the U,S. into the war was 
envisaged. 


p, 143 * (F ourth line 1 ; „ , on high seas missions, ) 

I*e,_, as commerce raiders. 


p* 144 (Asterisk omitted,) ( c) , 3 , against enemy surface 

attacks» ) 

l 9 e», as protection of invasion craft 
near British, coast ; own shore Btrys, 
give effective protection near French 
co a st 


p, 147 * ( Jacob: a) „ , Wo r k a ga inst itj Importantj_) ~ 

I,e.j he should oppose the earlier target date. 

Army could not have completed preparations. Possibly 
a maneuver cf Navy to have entire plan dropped by 
showing the Army could not hold up its end, 

p, 147 ** ( von Ziehl berg: „ , » 29 lb, ) 

Foothole canceled. 


p, 147a * ( Bottom; 3 tanks ,) 

Campine: Small craft in use on Canals in Holland 
. and Belgium* 

P4niche: See p, 132 9 note **, 


p, 148 * ( Wagner: , „ f Lumber and Forest Administration, ) 

One of the normal functions of Gen Ou which also 
in peacetime maintains an organization for proper 
■management of timber-lands on Army training areas/ 


p* 15§ * (O bdH « „ , Troop loading in port, ) 

The original has ”unloading lf (Entladung) • Gen, Haider 
thought it was a slip of the pen. 
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p. 152 * ( d) East, * «. t S t ablack .) 

Locality in East, Prussia * 



p* 153 * ( 070® » . » 11 B n and Herbert bridging equipment, ) 

n B" bridges lunus an eight and a sixteen ton rating an^. 
are normal equipment of • Div. and Corps Eng,. Bns« 
Herbert bridges, heavy, sectionalized bridges 
(Austrian type) found in G-Hq Bridge Clms. 


P. 155 


* ( c) 11 Blac k Line” i n Bu rgundy dropped 0 ) 

2Cn earlier plan called for detachment of French 
territory also in Burgundy 3 (see p* 13&;..note*) 



* ( g)Brittany, what i ncredible stupidit yl) 

Refers no German - spbnsoring of a ''separatist” 
movement in Brittany] 

** (Wilhel m Are n dt s .) 

A civilian friend of Gen* Haider* Later joined 
staff of Mil* Commander France. 

(Wagner (Gen, Ou) 0 _ Noth ing must be soldo) 

Refers to luvenboring and freezing of all art 
treasures 0 


p. 153 * (von Zi ehi be rg; 0 0 6 t o wear Gern Staff uniform .,) 

The distinctive features of the Gen, Staff uniform 
was wa.de red pipings on the trouser seams* 

p. 15B ** ( I oppose a » , the"Museums”* ) 

Gen* Haider was very interested in broadening the 
cultural and historical activities of OQ.ti V, but 
• did not want to be saddled with the Army Museums 
throughout the country. 


p. 159 * ( OQu V? _ y ft b) Ruth G r oener» ) 

Daughter of Gen. Groenerv, Probably refers to papers 
of late Gen- Groensr^ German Defense Minister under 
tne Weimai' Rop’.'biico 


P. 156 


P. 156 


P. 156 


- IV / 10 - 








P* 160 * (St apf"? , , 4 . Remote - c ontrol by ObdM 0 ) 

Probably a. mistake for ,i CbdL n > Commander-in— 
Chief of the Air Forced 

p. 160 ( von Ziehlberg? . , , Osterode a ) 

Locality in East Prus'sia 0 /This refers to pro¬ 
spective location of GHq for the Eastern campaign. 


P* 162 # ( b) o P . e Concrete tunnels 0 ) 

The guns were pulled into concrete tunnels 
after firing, 

P. 162 ** ( u 752 r D , K 5 gu m) 

28 cm railway heavy gun. 


p, 163 * . (Demonstrati ons <, „ , disregards our actual 
problem a) 

I.e*j that fire would Have to be delivered from 
the landing-craft up to the moment they touched 
bottom* 


p, l 6 A * (von TThoma* 0 ,ammunition carriers 0 ) 

A Flench, armored ammunition carrier greatly 
resembling a small tank* Dropped ammunition 
as it passed by firing positions* 

p, 164 ***• (von Gr e iffenber g ; a) 0 _ 5 _£_ "Se eloewe ) 

Code for invasion of England» 


p, 166 * (Bo gatsch? g ,,,, Method: fl effective only 2 minutes, ) 

There is an unexplained, contradiction between this 
statement and the one followings 


p, 167 * (2 300 Dingier a a) , , from Seventh Armd> Div, ) 

Seventh Armd, Div. is Rommel’s* He kept a staff 
of photograpiiers busy for himself. 


p. 163 * (1 745 0 

Xu bno original 3 .w 

r, 1745 n . Probably slip of the pen* 
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p* 169 * ( Heims Weni^g^aild Franks) 

Probably the head of the Government-General, 



p # 173 * ( von Stuelpnagel: a) , c new directive from Fuschl,) 


Ice,/ from Ribbentrop, Fuschl was Ribbentrop ! s 
Chateau near Salzburg, 


p, 174 * ( 2 0 ) Romania: , « * If Hungarians start off again, ) 

I,e»j to invade Romania,, 

p, 174 ** ( Wagners 0 , 9 A r my Supply Sec a ) 

The two main functions had expanded to a point, where 
separate Departments had to be established for each. 


p, 175 .* ( b) R omania ? „ , 0 120 men ,) 

The 200 men'in the oil plants are anti-sabotage 
specialists^ probably from the Canaris organization, 
y No explanation could be offered for the If 12© men 
outside Romania c n 

p, 175 **• ( o) e » Jews is o n in th e Eas tc) 

I,e 0> . in the GGovernment-General, . 


P* 176 * ( Ott-, „ „ w ith in cendiary c harg e,) 

n n Ausstosc n Granaten des Granatwerf ers_, die als 
Brennzuender wirken., n 

p, 176 (-Asterisk omitted,,) (W einlcnecht;Administrative- Or der s?) 

Orders covering supply traffic 9 
evacuation, administration of occupied 
territories and other details of 
operations concerning the Gen Qu 
Service, Are the counterpart of 
Operational Orders, 


p* 18© * (vo n Ziehlbe r g; > g uniform for Arendts»,) 

Footnote canceled c 
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p. 181 * ( Buhlet.a- a ,d) .R eorganization of Truck Clms a ) • » 

Since supply t ha ills had a fixed number of cars, 
distribution;'Woliid be handled more efficiently 
if capacity of Truck Clms„ were adjusted to train, 
capacity,,. 

Note to a)*. Concentration around industrial 
centers, e & g a , Magdeburg, Suhl, etc. . . 

p* 181 ( ICO® » , , c) Langemarck celebration. ) 

In memory of the herpes action of some Companies' 
composed exclusively of volunteer university students 
in the battles at Langemarck (Belgium) in the first 
months of World War I* 


p. Ill *** ( OQ.u IV:» „ Transylvan ia Q 

I,e., in ceding to Hungary the province -of Transyl¬ 
vania annexed in 1911* 



p* 112 * ( Wagners 0 1 2) Administration. ) 

Footnote canceled* 



p. 113 * ( Bruns Q / 

German Mil. Attache in, Spain* 


p* 113 **’ ( 3 > b y com mon ef for t a t Gi br altar,,) 

I*e c , regaining Gibraltar is conceived as an all- 
Spanish effort, a national goal, uniting all classes. 


p* 113 (Wahler) 

German Mill Attache in Romania 



pi 114 * ( Lt» Col s Becker. *■ » a Otto.) 

Plenipotentiary German General in Slovakia. 



p. 115 * ( 21GO von Ziehlberg: Falkenstern affair. ) 


Refers to irregularities in the Gen*. Staff 
funds for grants in aid. 

p. 115 ** (H oth ? a o o_( might be.,jrfed_,.in p omania)^ ) 

Steven was HotbOs la officer 0 

p* 115 -^oc" fGereke ^ .» a b) R eic h Railroads reluctant about 

accepting the latter(T ■ 

The French and Belgian rolling stock was turned over 
in compensation for Reichsbahn rolling stock destroyed 
while on loan to Army* 
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P* 187 * ( c ) * , a N oHheasterh Line *) 

The line separating Alsace-Lorraine from Franc 
to keep the.Flench element among the refugees 
from fettirpihg to this territory* 

p* 187 ( c) Belgium. ) ' 

Black Line ; see p. 138^ note 


p. 188 ( ICCOO Roechrlcht: a) .„ » Snippeg not suitabl e.) 

Mourmelon—1 e --Grand and Suippes, two localities 
southeast of Reims. 


p, 189 * ( 1200 Gen Bogatsch . « » over'English coast.) 

Obtained an excellent film of the English in¬ 
vasion coast, 

P« 189 ** ( QPu I - Op ,, Sec, « , » Cavalry, yes or no, ) 

I.e♦, should the Cavalry Div. be retained? 

Had not proved itself. Was eventually mechanized, 
in first year of Russian campaign. 

p* 189 (Asterisk, .omitted*■). ( ijss 1 ; Situa t ion i n North Africa) , j 

Normal troop contingent in North 
Africa was 8 Inf^ Divs., and some 
Cavalry.- During the war new troops 
were raised in North Africa^ reaching - 
a c-otal of 13 Diva, at the time of the 
Armistice, The 3 5 Cav«Divs, were not 
Dlv’Sj, as such .but: Spahis montes in Bn, 
strength, which added up to 3i Divs^ 


p« 19© * ( 2 a ). 1 - ■>' to balance and adjust .) 

To improvise and organize to offset losses suffered 
in crossing and landing. 


p. 191 * ( Third paragraph: , « Ninth Army.) 

Calais has to give up cross-Channel lift to»Boulogne, 

to make up for 'its restricted 
loading facilities. See p* 190.. 

p. 191 ** ( B ) . 0 Fa tsi or») . 

Airborne Div* trained for special tasks in England, 
Should be used over very wide area, not as a compact 
0.1 v. 

p, 191 . ( d ) . , a Richthofen .) ' 

I t e< Support by airborne troops. 
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P* 193 * ( The FuehreH. d |:,1 Iri the political field, ) 


n Political" in this instance means "foreign 
relatiofts*** 



p*. 195 * ( jeschonneck; « „ Railroad, Arty.:. spurs ,,) 


Railway guns must have a system of’ tracks so as 
to be able.to fire in several directions. The 
lay-out, resembling van outspread hand ("Klaue") 


is very conspicuous from the air and attracts bombers* 



p. 196 * ( Beier; Cjof 8 , ; Mil 0 District X XIQ 

Wartheland, rouglily: coinciding with the Polish 
Province of Poznan* 


p» 196- ** (Tho ma; 0 <, b Transfer- of an unqualified officer, »■ , 

wit hout p r ior consult at ion,- ) 

I*e s , Thoma complains that he was not first-consulted, 

■ ■' " V ■ Y ■ •• . '" ; ;■ *' ' •' •• . - ... . ’ ’ . .. • . • . 

p, 196 (vo n: Sod e nstern-i „ , b‘) e « from 5 plus 2 on, ) 

"S" stands for "Start"» 

p. 196 # ( von Etzdorf a , a Span i sh Cameroons g) 

Y • This probably refers to the small Spanish Colony 

■ in that area, known as Fernando Po. 


p, 197 * (Nor th Africa: C omparison betw een Pe Gau lle , and Yorck,, ) 

This 1 is a historical allusion to the Prussian General 
Yorck (later Count Yorck von Wartenburg), who went 
„ ■ over to the Russians after their victory over Napoleon 
in lal. 2 . while Prussia was still officially an ally of 
France,,, , 

p* 197 ** ( Gen 0 Buhle: , ♦ 8 c) Personnel! shifts.) 

Personnel was to be shifted between Fifth and 
■ Sixth Drafts to equalize ages within each group. 


p» 19S , (Ge n. Bran d i . , , undercutting of base. ) 

Method of filing at base of cliff to cause collapse, 
of slope, facilitating approach of tanks, (Was used 
to cross the .Albert Canal in Belgium. 
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p* 199 * (Bo gatsch ;.4 u «, a) Herbert ferries ready 0 ) 

Heavy ferried for AAA in cross-Channel, fleet 0 
■Used Herbert bridging equipment -(see p*153,hote *.). 

Pi 199 ** ( von Greiffehbergf , . . c) . . „ AHq 7a ) 

Norway and Holland were planned as bases for 
diversionary maneuvers against the English East 
Coast a "Herbstreise” was the code for these' 
maneuverSi ■ 



pi 200 *. ' ( Gen. Mueller i r 3 0 Gen z a b. 0 Vo) 

He would no longer be Gen. Qu« but Gen. z,b,V. (General 
on special'assignment responsible for maintenance of 
discipline;, counter-espionage 3 and legal matters in 
the Held Ajriry)« He was directly responsible to ObdHa 

p. 200 ( Evening; , Supper with Sugen H. ) 

A cousin of Gen, Haider. • ■ 


p. 200 ■*** ( Col* Foertsch; « <> 3 (taking the broad view) ,) 

I,e r . ^ problems are to be viewed not from the'tactical 
point pf view of the lower echelon commander/ but 
rather from the higher level where successes and. 
reverses are viewed in terms of their efforts on 
entire operations and campaigns„ 

p* 20© % ( Conf er ence with Obd.H z „ / » question of counter 

measur es ol-- , , . „ 

This was a serious problem^ as AAA had been with¬ 
drawn by the A ir Force* 


p. 201 * (Long -d-istance ta lk with von Tippelskirch ; 

Second parag raph; ; 8 * work.together with Gen. Staff-.) 
I.e. .j the Romanian Gen. Staff. 



p, 202 * (Liss; r , Organization of French transitional Army,) 

The 200^000 men Army allowed to France under the 
Armistice as a stage in reducing its strength to 
the level authorized. 

p. 202 ( Morning; 0 _. on organ iz ational and military-political • 

■ matter's ,) 

: . Possibly connected with Romania and Bulgaria. . 


' p. 204 * (Six th para g rap h; Th e western bank of the Meuse river .) 

Should be 1 Marne river' 1 * 
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p. 2®5 * (OQ u Ii » .» Reorganization of Thirteenth Div a completed * ) 


footnote canceleda 



p* 206 * ( f ) Kummersdprf .) 

Artillery Proving Ground, 


p, 208 * ( Cheim Warfare'.Chief t ■ a) Captured Adamsite smoke 

comp osition,. ) 

Smudge pots of a ground-persistent gas* 

p* 20S ■*** ( Gen a Mueller c a i a) * * for cowardice* ) 

I.*e*j prosecution of the Bn* CQ* 


p» ,209' - * (C hief Opo 'Sec* ; * * Britain: a % (one Geschwader)* ) 

Footnote canceled* See Glossary* 


p. 210 * ( ®0u IV . ? * a Dakar? , if Travailler pour le roi.de 

Prusse*”) '" " ' 

”To work for (the benefit of) the King of Prussia,”. 

An 18th century.slogan, coined during a diplomatic 
crisis in the time of Frederick the Great* 

p. 210 ( Dak a r g E 9 ove r the Rtf,) 

The mountain range separating French and Spanish Mordcco* 


P* 211 * (Speideli 0 *. for administrative work,) . - 

”Neigung der Zivilverw'altung zu ministerieller Taetig— 
keit c !l I, e«, to take upon itself the function of policy 
making instead of carrying out the orders or directives 
of the occupying power* 


p, 213 * (Top:_b) Procedure for, ”Gr§8n Line” ,):-. 

The demarcation line between i. Occupied and Vichy 
France* 


p, 214 * ( 7 th paragrap h:; 9 ,, D e pa rt erne nt s in t he North of France, ) 

X 0 ec,, the : Departement-s Pas de' Calais and du Nord* 

(see p a . 138 * note #) 

p, 214 (7 th parag r aph: „ ,fr om th e west coast across .the 

continent to the east coast» ) 

From former German South West Africa to former German 

East Africa, 
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'&■* 215 * (Q Qh-Xlra)j^/.4ilph training for ’’Winter Manual 11 * ) 

Instruction! troop training during winter 
(contained directives for preparation of Russian 
campaign)* 

p« 215 (OQ u Ir «- e d) * change .over to organizing 

o , supply on Corps basis? ) 1 ' , 

Only Div. and Army had such an organization*. 

P« 215 **** ( ObdH; a) * 8 yffin Stuelpnagel, Vienna,) 

@tto von St* (a cousin of Heinrich von St*, former 
.OQu I)., Commander of Vienna Mil* District. 


p* 216 * (' OQu IV; a) 0 0 (oil district> corset stay) *) 

German units were to bolster up Romanian units 
in the event of a war with Russia (act as ’’corset 
stays”). .(Army slang.) 

p. 21 6 ** ( von Zlehl. .. •■» £; * * a) * > ” Askania Werke” *) 

The actual purpose of the construction work on 
■ GHq was camouflaged under the fiction that the 

buildings were destined for a new plant of the 
Berlin instrument firm ’’Askania Werke”,* 


p* 216 ( yon Ziehlberg; a) , 0 B p-ala *) 

Jasloc. Locality in Galicia ("Poland) 1 * ■ 
Spala*- Locality near 'Minsk* 



p*. 219 ■ '(vo n Etzd orf ; . .'■» only by a gigantic frauds ) 

in this sentence von Etzdorf was quoting either 
Ribbentrop or Hitler 3 


'.p* 22© * ( Gen y , Ctt ”Sturm~Kpn* ” instead of ’’Schuetzen-Kpn. 11 ) 

’’Assault Cos.”, later !l Grenadier Co.s*” v ihstead of 
’’Rifle Cos*”. The rifleman of the Armd, Div* thought 
.of himself as something more daring than an • 

' ordinary foot soldier.. He needed a more formidable 

designation., in keeping with clanking and truculent 
tanks* 
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p. 223 * (Li ss i a) Meiftprfahdum. on North, Africa; )' 

A study dealing with transport questions and the 
possibilities of a landing on the North African 

(30 cl st* \ 1'. 

pi 223 (Ll ss i \ f b) Vp ,Scapini * s trip, ) 

Scapini was a blind leader of the French war 
veterans and -became Minister of Prisoner of War 
Matters,. In that' capacity he visited FW camps 
in Germany» 

P* 223 *** ( p.uhle; Grder on reshuffling of motor vehicles, ) 

The object was reducing the number of vehicle types 
in any given unit) the goal; units with single 
types of vehicles (reinrassige Einheiten), TThe 
multitude of vehicle types complicated maintenance 
aid .repair in a critical degree., 

P« 223 # ( Buhle; , Activation of special rehabilitation units. ,;) 

n S6ndertruppe zurn Zwecke der Bewaehrung", Probably 
the n Bewaehrungsbataillon” (Rehabilitation Bn,), a 
. penal unit for soldiers whose court martial sentence 
has been suspended to give them an opportunity to 
redeem themselves, at the front,, Different from the 
n Feldsonderbataillon n (Special Field Bri,-; see VI; BA; 
VII; 3); a punishment unit proper. 


p» 225 * (von Etzdo rf« second paragraph; 0 „ (Iraq, etc,!}, ) 

Russia was to be won over by the prospect- og 
gaining Iraq, which would (in addition to the 
oil w@ils ) have fulfilled her age-old desire- for 
a warm-water port on the ocean,. 


p,. 22.6 (Asterisk omitted,)- (W agner? a) » , e Paris, ) 

Geering wanted Air Force personnel to be 
free of any restrictions in buying up 
the things that could be bad in French 
. - storeSj Gen, Haider wanted regulations 

that would' enable Germans without sol¬ 
dier connections to get some of these 
goods. 
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p, 227 * i Thiele: , . b) Il legal Transmitter Locating Col ) 

n S chw'ar z send er Kp.' 1 ' 

p, 227 **' ( Dr a Etscheitc ) 

A political confident of Gen, Haider, He was 
Syndicus (legal adviser) of the Berlin Foreign 
Press Assn, 

p, 227 ( Gen fl von Stuelpnagel ♦ . , b) , , French Transition 

! , Army, ) 

Footnote canceled, 

p*- 227 // ( Gen c von Stuelpnagel „ »■ a e) « , 0 Succession by 

M ieth not acc ept able a ) 

von Stuelpnagel wanted to leave Armistice Commission 
.and proposed Mieth as his successor, (see also p,229) 


p, 228 * ' ( Ger cke g A Ott o program, ) 

First- mention of code for railroad program in 
preparation for Russian campaign* 

p* 228 #* (G ercke* a Coal, sugar beets, potatoes.) 

Gene Staff planning must take into account the 
normal transport needs of the economy (coal) as ■ 
well as the' additional, requirements at harvest 
time (sugar beets* potatoes) e The requirements 
for H Otto n must be brought in harmony with these s 
and vice versa. 


p, 229 * (Heusinger-Reinhard , t - b) „ -> Terrain for tra ining,) 

The Gibraltar task force needed a training ground re¬ 
producing as closely as possible the conditions, they 
• would encounter at Gibraltar* 

p* 229 ( Fellgiebel-Thiele s * , T.Take down of lines in France .) 

Lines put up in'the war* 

p* 229 *** ( von Liehlberg♦, , * Personnel .changes contingent on 

!! Seeloew e 11 .) 

I - e. , on the. cancellation of ,, S'eeloewe ,, J! which was 
announced on that day* 

The original plans for Seeloewe submitted by the 
Gen. Staff were always matched by 'Navy counter- - 
probosale that offered less .than what was called 
for.by tliese plans- When Gen.>. 'Staff readjusted 
7 ±v- snecllicatiors . to fit the Navy >*?•. contribution*/ 

the round that it could not give a s' much ... 

as' creviLou/juy promised.-* uid that, went op until, 
plans for invasion were postponed indefinitely* 






P» 23© * ( Tops- c ■» o least desirabl e solution*.) 

This would have been the same as "Military 
Administration” but with the emphasis on OKW 
instead of the OKH© 

P.« 230 •»* ( Gen, Stb 0 Vet s ) 

Footnote canceled* See Glossary* 




P« 231 * (e g) t, ■* but tho.'Fobiress Eng 4 Bn s,) 

Gen* Haider Mas opposed- to such specialization 

as he was against overspecialization throughout 

the Army* Such troops would be idle most of the time* 


p, 232 * ( Gen, Pet zel j , , Mil , Pi strict XXI» ) 

: Wartheland, see p* 196 . note *, 



p. 235 •* ( e) k>) Mariampol,) 


Germany wanted to buy Mariampol from Russia. 



p, 236 * ( b) Assault ArtTo ) 

Guns on self-pronelled mounts (SPM)• 



p. 237 * (Ochsner; "Composition N M .) 


A poison gas. 

p* 237 (Cttg, c. d) Personnel matters; Peacetime Army 

doctors to the f ronts) 

I»e», the surgeonsTol -Ghb''p^aeetim^t Armyo . 

p, 237 *#* (Ct t ^ 0 « e) 0 0 Mi ffed trains,,) 

I a e, for serious and light casualties* 


p« 23S (State Secre tary Bandt ne r ; » , * Dankwarts,) 

Pxundtner was State Secretary in the Ministry of 
the Interior 0 ■Dankwarts was one of his officials 
who was temporarily assigned to Gen 0u' s office.,' 

Very active in administration of occupied countries, 

p, 233 #* ( Reinhardtf , , c Condition reports, ) 

Periodical reports on condition of Divs*, especially 
regarding materiel shortages. 

Correction: 1 mot. Ren. Co,- (instead of Bn,). 







p, 239 * (Ge neral - Int en dant KlebeifgeP* ) 

Chief Administrative SifiderT* tlndef Geh 0.u/ 

p* 239 (Ge n, Keitel , , e titular promotions d ) 

Promotions conferring on officers (mainly re¬ 
activated after retirement) ,a: higher rank without 
increase in pay* 

P. 239 ( Gen, Keitels , , * !T B n officers*) 

"E" stands for "Ergaenzung" (supplement) and is not to 
be confused with officers of the Ersatzheer (Replace¬ 
ment Army). E-Officers were retired company officers 
who .(with the consent of the Allied Military Commission) 
could be used in office and administrative positions 
in the 10*9, 0OC men Army* They wore no uniforms and 
had status of civilian employees* In addition to their 
' regular pension they received only a small stipend* 

In World War II they put on uniform and were placed 
in jobs which required no up-to-date field officer 
training. Promotion of regular Army officers was not 
impaired by seniority of E-Officers, whose status 
■ called for different considerations* 


p, 240 * ( Heusinger ;■ , . d) Thirteen special Ketten .) 

A ,i Kette i ' consists of three aircraft. 


p» 241 * ( f) Gibralt ar-; , „ within our ti me schedule *) 

The time lapse between Felix and target date 
for Barbarossa (May), he^ four months,, 

p. 241 ** ( f) Gibralt ar: , , Wea kness of "Seeloewe” planning *) 

■ Should be ‘‘Felix 1 ’ '(code for operation against 
Gibraltar), 

p* 241 *** ( Gern Brand; a » attacks on convoys, ) 

Enemy convoys in the Channel. 






p. 242 * (Gercke; . a 0 armored Diesel cars,) 

The lig : h mo red locomotives were to- be detached 
in the combat zone, where the heavily—armored 
Diesel cars would take over* 


p. 242 (von dem Borne (Gen. Staff Off->)<>) 

The la Officer (see Glossary) is often referred 
to as the Gen. Staff Officer. 

p. 242 .*#* ( Jodlj 

Jodi jr,, not Alfred Jodi., Chief of Armed Forces 
Operations Staffs OKW, 

p. 242 # ( Gen 0 We ekes a e . now under, OKH .control, ) 

Security Zone in. Slovakia % A German-controlled zone 
c on the Moravian-Slovak border, to protect the Pro¬ 
tectorate to the east. 


p* 243 •* ( Report by G en „ Kuebler; . , #■ Besangon area.) 

Met the conditions for a training area for the 
Gibraltar operation. (Geological formations.) 

p, 243 ■** (fleusi ngerg b) / « He Sections,, ) 

Footnote canceled„ 

p. 243 ( Noon s Farewel l- luncheon for' Rpghrichta ) 

Footnote canceled. 


P* 243 # ( jfeusi ng er: ,_. » Gover n ment General as Mil. District,, ) 

Mil a District in the sense of the' peacetime Corps 
Area (Webrkreis) 3 . 


p. 244 * ( Gen. Felber , , 0 of S of AGp« ) 

AGp, dj. 


p. 245 * ( 3f) La k e Chad. ) ’ 

I.e., a strip of French Africa from Tunisia to Lake 
Chad in Central Africa, embracing portions of Sahara 
and Equatorial Africa. 


p. 244 (Ge n, Qbst , Fromm*. - » reinf orce d Jaeger Bnns ) 

Info Bns c "with special equipment for fighting 
in hill country. 
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p t 249- * ( Brand reports l b as his suc cessor, a ) 

Not the Chief Abty* Officer e 

p» 249 ** ( Evening; Grand-Veneor 0 ) 

A famous restaurant near Fontainebleau. 


p* 25® - * ( Top line ; » g for introducing all officers sent 

to Gfbraltar wi t h scouting mlssionsa' ) 

The German "einfuehren" translated as introducing 
could also mean "briefing*," 


p* 251 * ( Mau e r Lak 


y u j 


Lake in East Prussia between Angerburg and Loetzen, 
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OmisslM . ( VOLUME V. ) 

The Chief of the Army General Staff 

First Entrys 31 October 1940. 
Last. Entry! 22 February 1941. 

-,f iff ~‘<f iff iff i'f I'f iff *'«“ iff '>«• ~/<t if iff iff if ife 


p # l * (von Zlehlberg;; Baurat Henne... ) 

-aura t 11 ; Title of a high-ranking' Civil -engineer 
in the G-erman Oivil Service. - Ed. P 1 > 


1 ** ( Heusinger.«.. u gas explosion 11 ) 

G’ermanV“ Schlagende wetter, ,r ~the fire damp 
(methane) explosion of coal mines* an' explosive 
gas wasjfbe introduced into the galleries of 
the Gibraltar 11 Rock and then set off to 
demolish them. 


p. 2 * ( Buhle? *. ,b). , B Four weak 3ns. to Eighteenth 

ef", n^H/ull strength. 


p. 3 * ( QQu iV» Buzzin g s from the Reich Chanceller y 

( EngelG 

One of hitler r s aides, who sometimes came 
with inside information. The German word 
used here is “hebengeraeusche 11 (buzzings). 

p .3 ** ( d)» c ,, Leopold, ) 

King of the Belgians. 



P.4 * ( 1600. Stelnbauer ?. ) 

Kuebler's Artillery Ofieer. 



p. 5 * ( Max, Gerti and Ruth). 

f^ajor and Mrs, Max Ley her r and Huth von Kobe. 
: (Two daughters and a son-in-law.) 


p .5 ** ( 3 November.transitional Army) . 

France was to have a transitional Army of 
200,000 men, as an intermediate step between 
' the larger peacetime army and the army allowed 
her under the terms of the Armistice. 
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p.6 * ( 5. )« j t ;hlr defense service ) 

I. e., SritTsh sdr Warning .system, 

p, 6 ; ** ( 5b). . ffurki&h Ihrace. ,, ( ) 

I. e. , Turkey in Europe, from Bulgaria,, -Ed. 



p.7 * ( 3.0. 0 „ internees in Switzerland will be returned) 

Civilian internees in Swit zerland” (Note is 
incomplete. -— n id, ) 


p. 7 (Asterisk omitted. ) (Engel? 

I. e., Instructions from Fuehrer, brought by 
Engel, an aide 0 


d,8 * (look Huth. 

W 7 Tnr 


p.ll * (Ul exl 1V 0 k c . i 11 Chord 1 position. ) - 

trertianf ri ~^ehnenstellung, translated here as 
. chord (of a segmentk I. e. , the line of 

fortification, forms a straight line, not 
following the curvature of the frontier. 


p.ll ** (Cq. i o Qchsner?,. . .Mortar^fired Adamsit e shells . ) 
a Au sst o ssbuech s e nge s c ho sse Ad am si t. ,r 'He n. 
Haider, thought they were fired from mortars. 7 



p.12 * ( Hauiir? We discuss the manner in which the 

work of the General Staff.*.,.should be 
presented) . - '7 

, 17 e., for a history of the . War.- 



- V/ 2 - 





p* 15 * ( Amphibian v tanH|l«u e ■ G-re.en color patch ; ) 

To be worn on the uniform collar. ■ . : . 

Riflemen of the Afmd. Divs. did not want to 
wear the white collar patch of ordinary , 
Infantry* 


p*13 ** ( ghlfeldt »„.. .. R^p'ro jectlles ) . 

Roechling projectiles (super -long AC shells). 


p.13 *** ( Cacob : , ,c)' SS, Herbert and LZ bridge equip- 
. cient," } ' ’ " ~ 

Super ~ heavy (SS), heavy (Herbert) and light 
sectional (LZ), bridging equipment. 



p. 14 * ( OQ,u Is... .Definite objectives ) . 

X. e., they should now concentrate on firm 
planning for matters which up to then were 
more or less theoretical projects. 


p, 14 ( Major BeldererL 

Major G-eorge Seiderer, son-in-law* 

p v 14 (Asterisk omitted)* ( He-us.inge.ro,.. 4)..„ ) 

C-erman High Command, i ; e 0 the Commander of 
G-erman troops in the event of Bulgaria’s 
participation. 

p. 14 ( t ricke ) 

- M aval Hp ar at ions Staff. 

p.14 # ( Battery Gneisenau) . 

footnote canceled. 


p. 15 .. * ( Ore rcke i ... a) ... A skania) . ...... 

Code for Has tern C-Hq n (cf. vol. IV, p. 218 


p. 15 •** (G^e rckej h) trains,,, cannot go to the ZI ). 

For lack of locomotives. 

p.15 ( G-ercKe» i )... this means a very long march) . 

;,AL4 •■ S: I. e. , to the southern border of Bulgaria. 
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p.16 * ( 10 NoVv»« >, t 41 )h o.. aftdt i, &-& e ltingh 

Rohowsky hnd Barorj von ^obe-^elting, two 
relatives by marriage. 


p A 17 * ( Eleventh Armd.Blv.». „.Sohweidnitz)» 

For time being to Sohweidnitz, troop- training 
center v Silesia)* 1 v'i---' 


p„17 1?H; (Mi ssions ion Hansen and for Bulgaria), 

Hansen to Romania. 

p c 17 *** (0 ol 0 den. (ffien^Obst,, ) Strauss,,. » a . a to cover 
Foerster) . 

I. e., to protect Foerster against Hitler's 
hostility* 


p e 18 (Asterisk omitted )\ (den Qtu . 0 Organization of 
11 Supply Blstr lc t s 

"'Tersorgungsbeiiirke !t ; , or Heme .Supply Bases, 
groupings of supply depot A and; workshops for 
individual Armies* 


p. 18 * ( ^en Q,mvji.ll be static) 

i c e 0 , net loaded on trains. 


p.19 * ( Portugal ‘»5- ~ 0 - 3» ) 

3 TnfT7 no Oavt, and 3 Arty,. Regts. 



p. 20 * (Q rgo Sec,, u ,d) Alert groups) . 

^Bereitschaftsgruppen", which are kept on 
alert for earlier employement than the rest, 
if they should be needed. 



p.21 * ( den. MuellerXXXIX Corps), 

Huebier T s. Corps, training for Gibraltar- 
operation. 



p. 22 * ( Greece i, . > culprit in. Italy and Germany, ) t 

I„ e., for the launching of false interpreta¬ 
tion of situation. 





p. 24 * ( Kelt elf. 0 f ) S ± gfHcegs Corps) . 

See IV, p7 239, note *** — — 


p* 26 # (b) c ) 

Th e bar dan e 11 e s. 


p*27 * ( Heusinger 1 ),V., Felix)„ 

Code for Gibraltar operation* 



p.29 *■ ( d).. „ Forschungs ~ Institute) 

Also known as Hei.ehsforschungsamt> a telephone 
/ line-tapping organization, set up by Coering 

and kept under his exclusive control throughout. 


p;32 * - ( iuhlei.., „ *.of the Twelfth Draft), 

I. e., they will receive full complement of 
trucks. \ 


p. 32 ** ( b)... „ Third, braft) . 

I.e.,one personnel" Btry., as cadre. 


p. 35 (Asterisk omitted) ( llQO a .., a Canaris. .,.Htschett ) 
ktscheit, legal consultant to important 
foreign newspapers in Berlin, belonged to the 
1938 opposition against Hitler. 



p, 37 * ( h).^run bridge, no decision yet). 

This -itfeak bridge would have to be strengthened 
for any military rail transports into Spain. 
*^ny work of that nature would immediately be 
correctly interpreted by enemy agents, and 
therefore had to be put off to the last 
moment. 


p . 38 


p. 38 


* ( b) Hq for Armd. ^roup^ 

Question whether they should be given same 
status as Army Kqs, or remain subordinate 
to Army Hqs* The'first alternative was not 
, adopted before fall 1941, and then only 
for two Armd. Groups;' see VII, 112 for first 
mentioh. of the new status, - 

** (Kinzel..... a). ,. a Their demands are put aside.— 
Aj^aj ) 

We give them aaa and can ignore the rest of 
their demands* 





p. 39 * ( Romaniai * . t size, 0:1; ,hls Staffs ) 

Military Hlssibh to Romania. v 

p.39 ** ( Juettrrer) «. 

C'of S of Lutz,e, Chief of the & A (Brown alii rt s) 

p.3S *** ( Juettiler;.. , . .d)... * . Feldherrnhalle) 
unit* 


P* 40 * ( general Mu e ller:...»c)..-. no replacements can 

be found for armament workers TV 
armament workers were , furloughed back into 
, their factories. 


p,4i * (^erckeh,..,, c }. Joining of railroad bridges in 
France. “1 -- 

Installation of demolition charges in recon¬ 
structed bridges c 


p,*45 *( von gtzd p rf „ , f,blame on the Army, ) 

The Italian policy makers tried to shift all 
blame for the military reverses in Albania 
on the C'enerals* 



p, 47 * ( Heusinger^. c Ireland;...Helnk el planes...for 

four ArmdT Dlvs 0 T P ' 

&en. Haider could .not reconstruct the meaning 
of this entry. 

p« 4? ** ( Gibraltar^ t , .. * gas explosion ) „ 

Cf. p7l7 note *"* 



p, 48 * ( gen, Rrahdo....Must be taken from our fla nk). 

T”e. , from the Channel Coast defenses. -Ed, 

p.48 ** ( c).i.ninth Section) 

Cartographic Section. - Ed* 



p®49 * ( f),,huntzinger -Warllmonti Against Nigeria, 

through Sahara. I ~ : '7 . 

To forestall British and Free-French attacks . 
on Dakar e 
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1 ■ 


p*50 *( Heiis-.nger : do&lj VVp /-/ 

Jodl~jr 0 , a’ General in the M't„ troops,—Ed, 


pp&O (asterisk omitted) ( 1800,„,.“Marita") 

The code for the march into Bulgaria., —Ed, 


p, 50 ** -( "Otto program 11 ). • ; 

Preliminary to “barbarossa,", the code for the 
invasion of hussia. Ed, 


p. 57 * ( ObdH; x » a a) M 60) 

Probably the 61,5 cm K a rl Howitzer,' —Ed£ 


p,57 ** (Hillersleben) „ 

Artillery Proving Ground near Magdeburg,-Ed, 


p,61 * ( cL ,Attila) 

Occupation of Vichy,-France. 



p,61 *** ( b)o,.» Sec, Foreign armies) 

Probably b ec tion Foreign Armies West. 


;/ 


p, 63 * (~ h) t> Zone of communications Hung ar y. 11 ) 

Hungary becomes Com Zone of the German 
^rmy. 
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j 


p. 66 * ( Night flight tra i ning a t Brleg) ,, 

flying School ill Silesia* 


p 0 66 ***■' ($ Qu IV f , Qestermannb 

Uhief of the Finnish Gen,. Staff 

.'pi66 fey* ( Release of colon i al experts, ) 

1 6 eo, from P W 3amp s 0 .: . - ' . i-... 


p*67 (Asterisk omitted) (heusingers b) c , *„.) 

I t e s , Seventeenth Army takes over in the ,East d 
Twelfth Army Hq is assigned to “Marital 


p 0 68. * (G-er ck e ° a ) 0 „, ( at le as t two w ee ks ) 

The start of the Russian campaign will be 
delayed at least two weeks,. 


p 0 71 * ( Talvela* { l-, offensi v e to the Southeast) 

The plan for an offensive against Leningrad, 
through the area_be tween Lake Ladoga and Lake 
Onega, based on Finland* 



p a 72 ** (vo n Rabenau,. . 0 , I{ aus melnem Leb en 11 ) 

• ■ ( Lorrecfionb n aus seinem heben’" 7 * ^on Rabenau 1 s 
biography of den* von Seeckt, the founder 
of G-ermany 1 s post-war •w.rmy* 





Pc 73 


* ( lOO pair skis) * 

A small number, Mi probably only for patrols. 

P # 73 ** ,( ch. .Ohenlllettesh 

French track-laying armored ammunition carriers 

. • • _ . , i ■ 

p 0 73 *** ( f), c c J U11 clal author!ty? (No }. ) ) 

twenty-second Div 0 , ^.rained for air. landings, . 
Was now under Air Force tactical control,. 



P.76 (.asterisk omitted) ( Heroine rich* c n Business 
proc edure. ) . p : — ' ./ "■ .. '■ ■, 

Correction's :i Geschaef t3gang", chain of command,' 
Map sect-ion was then directly under Gen* Haider, 
but a change was desirable,, 



76 


(Asterisk omitted) (Me usinger^ „ a), : r , as a p re¬ 
caution,, ) 

X e v , by way of a conservative estimate. 


p* 76 * (H eusinger., b), , . Proo leraj ,) . > ■ 

Hoad construction had always been t.rated as 
a local affair ; which precluded large-scale 
and'unified planning,, Coordination under Tran so. 
Chief desirable,, 


P.77 * (von Ziehlbergh... . .Canteen girls). 

In GHqd ~~ 

p. 77 ** ( Hgdke i c ., 0 a.) ..Hesse ) \ 

A writer and pr°tegee of ObdH, employed by 
him on propaganda tasks* 


p. 78 * (C-er-cke j „ „ „ a),,-bight v bridge ) 

Sectional railroad bridge for rapid construc¬ 
tion, • 


p,78 ** ( Gen Qud (with haentsch and Wagner); ) > 

hex-bert Wagner, in "Transp. Section, not Gen* 
Wagner, Gen Qu. 
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p 0 79 * (Ls yherrs), 

■ family otf, &en tt ^ald^r'e Maj« Max 

Leyherr* 


p* 80 * ( •Fiel d Replacement 3ns ao ,. ,Chief of s&rm y 


p e 80 *•*"-( Peacetime org ani zatlon* ,> , » I nspe ctor of Fralnj -ng \ : 

tng also d , es lr ed c TT ~~ 

Footnote canceled* 


p e 80 **'* ( Mil, District Vil i); 
Silesia* 


p 0 81 '' f v vo n Th p ma ., . o ) ~, 

locality In x ’ranee* 


b ) • , , Grin ) 


p 0 82 * ( -flfer ckeM e ., . 52 trains. ^ 

'Me a; per day* 


p 0 82 ( Oohsner-,;, „ heavy howitzer M ) 

;lv,: v v ; . ; - M 60, Oto p„ 57, note *„ i 


p 0 82 *** ( to v) 


p 6 82 # ( ffaulus« c.) go 

"Footnote canceled* 


on leave) n 


p. 83 * (0Qu_IV i ;,,c ) .,„Movement and Party) s 

Footnote 'canceled* 


p. 83. ** ( d) Uthmann ) 

Mil, Attach? for Scandinavian countries,. 
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p<> 86 


p* 86 


* ( OQ, u 1 « a decays s p ay)„ 

^ay was not computed by weeks, but by ten-day 
pper&adSo h 

** ( b ) c „ o H g at Pr edeal 

Locality in Romania, summer residence of the' 
King of Romania* 


p r ,86 


( 0 q o Sec o t .f ,d (Russian Invasion)') 
?n Bessarabia* 



P,S7 


V* 


( c) von Brie sen ■ s theories, fest firing under 
OTiT) t ” ' ‘ • 


von Brissen had developed new patterns of 
infantry fire, Bis theories were to be tested 
unhdef supervision of G-en 0 Ott (inf. Chief.)*' 


v. f 


p a 87 ** (. QQ,u IV *. . , b) Hei nrichs,, ) 

the'new Chief of the Finnish General Staff; 
replacing Oestermann* 

p 0 87 *"** ( von Alt enetadt h- . b) ? » . as of 1 February 1941) 
deportation to the Lublin roserva11on% 


p*88 * -(von Zl ehlbergp»■ „ . book s,, 0 Frederick the Great ), 

It was the custom on the birthday of Frederick 
the C-reat to make presents of book3 to G-en 0 
Staff officers in recognition of services 
rendered* v 


p*88 ** (h oering: as sassin ated in Bucharest, ) 

hajor in the G'erman G- fc n, Staff. Was assassinat¬ 
ed" by a Greek in Bucharest on that day. 



■I 




p e 89 


* Uipjht riylnfff;^^ Kettenb) 

& Tr Kette Tr con sis us of three -aircraft The 
Do 17 , re bab .1 y is Do 217 . - Ed. 


Ph 89 ** ( Heu sing er: b) e . Minister Benzer. ) 

, . Political adviser to List;, ‘ " 


p«, 89 *** (Funokp,) . i. 

Designated by OKri. as Grerman Commander in 
"Libya* 

p. 89 # (10 February, ) 

To leave on that date* 


P. 39 ## (h glseer, ) 

Footnote canceled. 


p. 89 


Trtmr 


P'Marlta 1 *; /> . . bridge construction,, ) 

^ c .y° w ^ n S diplomatic representations Toy Russia, 
OKH was directed to clear with QLW before 
starting any bridge construction on Danube, 



p. 90 * (Evenin g* . c , c von Ijpo e lsklrch. ) 

Left his post as QQ,u ll/y Incoming OQu IV is 
Hatzhy. 


P> 91 :* ( f). 110 trains - are required, ) 

Sntr\ could not be reconstructed, ■ :: 

p. 91 ** (Pul'lle i . . , (Bridges 20 tons possible,) 

Lntry could not be reconstructed. 
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Pc. 92 


* ( e ) Cre rcke,.. ) : 

tFereko l '& perschfaS trouble 31 relating to his 
first marr1 ag e , 


p *92 *'*’* ( 09,u I Vi B b ) Bclr .1 fr no« 


Another name for Prapst marshes, which were 
can important factor in the planning for the 
initial operations in Russia, 


p 0 92 *** ( c ) tt „ , 0 400 interpreter s,, ) 

Signal Service, for radio intelligence* 


po 92 # ( b ) c , a ,- Barharo s sa . ' f 

dode for the Russian operation appears 
here for the first time, supplanting ''Otto 1 ' 1 * 
Originated sometime in December* 1940, after 
Molotov 1 s visit to Berlin,'■ 


p e 92 ## ( 5.,, ) -R e gime nt Br ande nburg, •) 

Booth Begin for special missions (z 0 b r V* )■ 
drained 'for 'Ounuandc " type Missions and some- 
tines operates, s... iorcitp cniicrnis., - Ed. 


p, 92 ### ( . 4, )c •.» >! S onne n bluine !l ?» 

Code for the campaign in North Africa. 


p. 93 * ( Afternoon,,. . . c),,,, C ord ). 

Major ford von Kobe, a son-in-law* 


p a 95 * ( Bogatachs pg . ette.nv*.,.) 

Footnote canceled, ■» 



p*96 * ( _ Koestring*-') 

Mil, Attache in Moscow* 

p, 96 **( Bo easing) .' 

nil, Bttachd in the Baltic States and Finland* 

p*96 *** ( Bruck tna nn) , 

Mil* Attache' in Bulgaria* 

p,96 # ( , « spec ia l Berman unit,-* . ., ? 

Probably the Co of Kegt* Brandenburg mentioned 
on p* 92 . —MCd,, 






■p.99 * t Ott* a „Briesen exercised„ ) 

See p 9 87, -note ^ 


p.100 * (Suhle * «. f .. c ) "Alpenve lichen 11 ) 

Unidentified operation* 


p.102 * ( f ), ... ^Hennt.ier” ) 

Probably OKW theater In northern. Norway, 


p*103 * ( c) Eight-wire overhead line. ) 

Another explanation suggested for 11 ao lit faches 
Gestaenge 11 was 11 telegraph-poles with 8 
insulators*" 


p, 104 * ( Commander — -Li b ya) 

1: Beffeiilshaber der deufseheri Heerestruppen 
in Libyenp, title of Pommel r 'theoretically 
he was under OKH control? But such control 
was ineffective., 


p 0 106 . *■ ( Gen* heeb c <, , , .Pennants for automobiles., ) 
Only troop commanders were entitled to 
them, but Hear Services wanted them, too. 


p* 109 * ( a(L, . . Plovdiv., ^ ) , 

Fhilippopel, in Bulgaria*, —Ed, 


p*118 * ( 


_ Qui a ) 0 , C , .lc AGp c D ) 

AGp 4 the.operational term for Mi l a Commander 
France.~Ic, see Ciossary* 


p. 112 *’* ( OQu V;., .Eight Army in Poland.) 

Attack on manner in which Blaskowitz con¬ 
ducted operation in Poland. He always 
remained under a cloud. 


p. 112 (Asterisk omitted) ( 0950.. */) 

Hevival of custom as ’’Barbarossa" approaches, 
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P.liS 


*h , . foreign currency rest-ri ction ) 0 

German troops in Romania wire not - do use 
Romanian money,, . ;/ 1 


•p o 113 ; ** ( It 0-en,, Lil i an... ,, . & gf eId Supply Chief) 
CC o1 Supply 'Troops, Thus is not a func 


of Gen Qu, who is 3n the Cen r , Staff, 


unction 


P* 113 A von Ziehiberg aw states of ~ the la in the 
hivision h ,' ■ ■ ' 

The question was whether the Op,, Off c a s 
hiv e level should be given 0 of S status, (Has 
it only .Icon Corps upward, ) 


p* 114 '■* ( Oohsner 1, , . b), „ „ A new Do Regt„ ) 

"Ro^ is designation for Rochet ^rolectors — 
' — -2d, 


V. 

p* 11 ■4 *: (B u.hle * o c , > i n c harge of lbs ) 

. . » See" Glossary 


p *,115 



( S S fpries ) 0 
S (Schwer-Heavy) or SS (heberschwer -Super¬ 
heavy) were joint developments of Army and 
Navy for *'Seeloewe " a Consisteddof two pon¬ 
toon-like, covered craft, to which a deck 
was hinged* Could be used in rough seas 
•( f surf) and up to wind velocity 5. 0 hach craft 
had an engine.* Very popular with troops and 
supply service* Could be loaded on railroad/ 
flatcars and on flatbed trailers* 

Another type used was the ir Sybel Perry % 
named after the. manufacturer of an aircraft 
engine* At the outbreak of the war, Sybel 
had a large number of these engines on hand 
from a canceled export order, and proposed 
it through Udet (Air Force) as a marine 
engine*, The idea was accepted, and engines 
with aerial propellers were mounted on 
decks fastened rigidly across pairs of old- 
type open pontoons,The Army did not like 
this type (noisy, high fuel consumption, 
non-sectional construction, but Goering 
pushed it* Manufacture was discontinued 
and theiferry disappeared when the supply, 
of engines was exhausted,, 



p 4 116, * ( Morning Conference’ Second convoy) 

! c e,, of German troops and supplies to 
Li by a „ - 



/ 


p.118 

p. 118 

p. 120 

P. 120 

p u 121 

p. 121 


* ( Heuslnger* ^ <, . /fe) ^ Highway) ,;i. * 

Possibly tne ancient invasion route through the 
Shipka Pass in Bulgaria* ” 

>(Impassable before'end of February because 

of snow* ) '.Ci h ’ . -g 


** ( Hadke»*,<»a)..Obei^fi egsyerwaltungshaty .c 
■ bigh-fanking civilian employee in G-en Qu 
Section* . :; 


* ( Pen.Brand* „»«.Ml) 
35.5 cm Heavy How. 


** ( Morning conf 0e ,. Abwehf) 

The OKW Counter-intelligence organization, 
headed by Admiral Canaris. 


* ( Buhleo. d),.,. Chief Armored Troops Officer) . 
Footnote canceled,/ 


** ( Major Fp rs ter*Ia. Military G-overnment ). 
Should be dovernmentHG-eneral (;Poland;). 
MU. Government’ was the. World War I ; 
designation* • : . 
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FOOTNOTES TO VOL.' VI 



P« 3' * (f.) ... . is being- watched.) 

By German Intelligence. 


p. 4 * (ObdH ... 3_j 110 Renault.) V 

French Arty. Prime Movers. 

p,*, .4 ** (leyherr family.) 

I.evisit by family of M. Leyherr,- son-in-law. 


p. 7 * (Bogatsch: a) Ajr Sunnort Hq Staff . . 

Kolnft Stab — Kommandeur der Luftkraefte. In charge of 
Air Force elements attache'!, to Ground Forces. (Ren., AAA), 
usually at Army level. Abolished after 1942, when Air 
Force took control also of Ecn. missions. 

."signal sommunications" (llachrichtenverbindung) might 
refer also to channeling of Intelligence reports, 
b) ’’Air Force” Should read "Air Fleet" (Luftflotte), 
the territorial air command. - Ed. 

p. 7 * (Bogatsch .... e) ... 22-24. i.e. 50$♦) 

Should read: V/e have specified 50_Bns. 

Received 31 mixed Bns* requested / f igure missing - Ed 
(received 60-80 fo of total requested.) 

11 light Bns,* requested 22—24 (received 50$ of total 
requested.) 


P* 8 * (Fellgiebel:.... Seehausdienst.) 

"Chi—Ueberwachung" could be a reference to the OKW digests 
of all intercepted press and radio reports. — "Sorider- 
dienst'Seehaus 1 * was an organization of the German Foreign 
Office for the purpose of monitoring foreign broadcasts. 



p. 9 *( ZI., Wei sr.) 

Hubert Weise, General of AAA* 


p. 9 (Asterisk omitted) ( Buhle: ,..,) 

800th Rcgt. is Regt. Brandenburg, an organization trained 
for sabotage and commando-type actions., Th® Begt. was 
here proposed as a highly mobile riot squad, as it were. 





p. 10 * j.e.)-.. Pu a, d .w-inA«,)., x _ 

Code of a study dealing with, & possible French uprising 
against occupation' forces. 


p* 14 * (c) on the ’’Mountain* 1 ) 

I. e., 3erghof, Hitler T s mountain villa at Ob er sal zb erg.- 

' Ed* 


p. *■ (c) ... T,ofoten raid.) 

The British commando raid on the fpfoten islands in 
horthern Forway. - Ed. 


p* 17 ** (Brand: b) ..citadel) ' 

"K Battery 1 ’.* The reference is to* heavy siege guns. — Ed 


p. 18 * ld.)_JL.,pr.(ljeg^,Ug, f ;j 

Boechling projectile. Famed after the industrialist 
who had promoted development of this super-long shell 
.. 1 with folding fine. Very effective against concrete 
and armor elate. 


p. 19 * (Gen. Ott _ kneeling position for aiming etc.) 

Befers to the reintroduction of the kneeling position 
in firing, to increase stability for the rifle. 


p. 20 * (Hensinger.propaganda show.) 

I.e., go do actual work on frontline positions only and 
. leave rear positions (which would have only defensive 
v character and so would not be needed) in the talking 

stage. Yet, both troops and-officers were to be en¬ 
couraged to belleve-that all preparations were for 
defensive purposes only*:' 


p. 23 (Asterisk omitted) ( Wagner 




"Command Posts” of Gen Q,u. "Befehlsstelle" should 
rather be translated by "Forward Gen Q,u Hq.". These 
Hqs were instituted to make the top' command of the 
Supply Organization more flexible.' 




p. 24 *■ {Wagner... a) . 'Delivery of the cruiser) 

Sale of S.S. Luetzow was part of the commercial deal 
"between Germany and the U.S.S.R. Rumor had it that the 
design of the cruiser was faulty. 


p. 25 * (Operations Sec.:,... Seventeenth Armv_ Mountains...) 

IeG,, the.West Beskid range on the northern edge of the 
Carpathian Mts. 


p. 25 * (B ottom of page; Zeppelin) 

Code for GHq at Zos'sen, outside Berlin, 
signal center of any Army installation. 


Had the largest 


p. 26 * (Buschenhagen: Solvaer.) 

Gen. Haider could not reconstruct this entry. 


p. 27 * (Barbarossa: 50 io cannot be taken out of ITorwav.) 

I.e., for operation "Silberfuchs ,r , the campaign in 
Northern Pinland, to seize Murmansk. 

, i ' _ . ■ • • 

p. 27 ** (Personnel .... furlough personnel ” . V 

To avoid,the hazardous transfer by sea, these troops were 
to be shipped through'Sweden, which had granted transit 
privileges for personnel going on furlough. 


p. 29 * (5. in Great Russia) 

Russia proper, as distinct from the Ukraine and White 
Russia. 


p. 30 {Asterisk omitted) ( Wagner?.... c) 

Gen. Haider suggested that the reference to OKW Rear Area 
an unusual term, might be to Pinland, which was an OKW 
theater of operations. 

It does not appear unlikely,however ? that the reference 
g.' might be to OKW intentions in Rear Areas of the Russian 

front (see p. 29, 5. Rear Areas: ) . Wagner, whose 
function as Gen Qp comprized also administration of 
occupied, territories, would have to know about. them.— 3d. 


p. 32 * (Gen. Rommel . on the base line of the arc) 

Jt Man wird nicht auf der Sehne .... angreifen koennen. n 
The line from Agedabia to Tobruk, forming the base,line 
of the arc-shaped coastline of Cyrenaica. 
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p. 33 * ((Woon: ) ... State Secretary of the Foreign Office.) 

. Ernst von Weizsaecker. 


p. 33 . ■** (George.) 

Georg Seiderer, one of. Gen. Haider’s sons-in-law. 



p. 34 * (Paulus-Heusinger-Bork (not Beck) j .. a).. light troops.) 

Intermediary units between inf. and Mt. units. 



p. 37 (Omission) Date line; 37 March 1941. . 

(To be inserted between ’’noon” and "Erom 0930..) 


p. 37 (Asterisk omitted) (1300-1430; .. . a) 

List’s right wing, deployed on the Bulgarian border for 
invasion of Greece, we.s leaning on the Yugoslav border, 
directly north of the Yugoslav— Greek border. With 
Yugoslavia’s entry into the war. List 1 s mission was 
facilitated in that he was enabled to strike into Greece 
through a small corner of Yugoslavia. (That is, his right 
wing helped his right wing, i .e,himself, get into 
Greece.) ' . : 

(1300 - 1430:.~ b) 


Driving a wedge through southern Yugoslavia, would 
prevent a link-up of Yugoslav.and Greek forces. 



p. 40 (Asterisk omitted) (Bogatsch.) . 

.Army Air Commander (should be Air Support Commander - 
Koluit.) . . * 

Group Air Commander (also Air Support Commander, but only 
"Grufl"- Gruppenfliegerkommandeur,.a little lower in rank 
4 1 than "Koiuft".) 


p. 40 * (Wagner ....... Merk 1 s organisation.) 

Ernst Merk, Deputy Gen Q,u in Boinania. 



p. 41 (Asterisk omitted) . (Wagner.,♦..) 


’’Operation 25." Code for the operation against Yugoslavia. 
(Entry should have had separate Ipne. Is not connected 
with "Administrative Orders", which refer to "Barbarossa”.) 
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p. 44 * (Conference with ObdK .. . : Iron Gate-* - ) 

1 The name of the narrow gorge of the Danube near OrsoVa. 

Blockage of tills passage would have interrupted the 

steady flow of vital oil barge convoys from the Bomaniah 

oil fields. 



p. 45 (Asterisk omitted) (Gen. Brand? .... c) .. A 

£ 3 is a 24 cm gun with high muzzle velocity. 



p. 47 * (OQ.u IT... a), Jaeger Bn. 27 idea.) ; 

Finnish! formation created by ludendorff in 1916/17, under 
■ German command. 


p. 47 ** (OQ.u 17 ... c) Birchor, Danniker) 

Swiss Army officers, who were very close to German G-en. 
Staff. ’ 

p. 47 *** (OQ.u XV.... ... Gen. Marras.) 

Gen. Marras. Italian Mil. Attache*. 


p. 47 # i Beitol »... e) S^offleers .)., 

, Footnote canceled. See IT, 239, note ***. 



p. 51 (Asterisk omitted) (H ousinger:_,_ c) .) 

See Footnote p. 44. 



p. 52 (Asterisk omitted) (ObdB...... c): 4).) 

Should road: Have Beihhardt and Vietinghoff launch " 
attack ahead of schedule, ( ,f Vorverlegen B... unci ?...”) 


( Heusinger -- 5.)...) • '• • 

It could not be. recalled whether n Zusammehb inclen list” 
indicated that list should keep his forces together, or 
whether there was an intention to make List r s operation 
tie in with operation by 22nd AB Piv, and the Paratroop 
Begt. at Plovdiv. 

p* 53 * (Heus inger: Agrami) 

Zagreb, the capital of Croatia. Hungary, feeling 
technically bound by a Treaty of Friendship with the 
Yugoslav State, insisted her-soldiers could set, foot 
on Yugoslav territory only after that State had ceased, 
to exist nrith the creation of a Croat national• State.-Fd. 
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p. 54 ■ * (Schuchard .... Wiesbaden:) 

I'.e., the Armistice Commission set up at Wiesbaden. 

p. 54 ** (Heusinger: .... 2.) Sixteenth Regt.*' ) 

Paratrcop Regt. . 


p. 55; * (Morning reports; Operation Iron G-ate— ) 

An airborne operation to prevent blocking of the river 
passage* See note *, p.44. 


p. 56 * (Heusinger- c).. Mil. Distr.VIII) 

Silesia. 

p. 56 ■** (.. Mil. Distr. IVl 
Saxony. 


p. 57 ♦' Cb.Mil.Distr. Mill 

Upper and Rower Austria. 

p. 57 >* (Mil Distr. VIII) 

S . ' Silesia ' 

p. 57 *** (Mil. Distr.IV) . . 

Saxony; 

p. 57 # (Mil. Distr. III). 

B randenburg. 

p. 57 ## (d)... Mil. Distr. 'XVIII) 

■ ' ‘ Tyrol. ■ ■ - v ' • - 

p. 57 ##( Mil. Distr. I) 
last Prussia. 

p, 58 (Asterisk,-omit ted) ( 4 ♦) Uaf fen SS. — Pol and.) 

The 193S incidents complained of by. the Army. 

p. 58 .. (Asterisk omitted) (Org. Sec.*... Estimated ITeeds: .....) 

The Mobile Div. was a projected new type of Div., inter¬ 
mediate between a mot. and a conventional Inf.Uiv. (e. g. 
1 mot. Regt.) 
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59 ( * (Beusinger: . 1 Do 17 Group) , 

[ Probably DO 21? iC—2, a bomber.'-' Ed. 

The "Groups' 1 referred to here are "Gruppen" (see Glossary.) 

59 ** (Paulus;♦,.. "Halfis oh".) 

Code for deception measures maintained after cancellation 
of ’'Seeloewe" (invasion of England.) 

59 *** (. ♦ ♦ObdH... Ueskueb.) 


Other,name of Skoplje. Already reported taken, might be 
mistake for Kish.— Ed. 



60 * (Maria ^ Theresia Academy.) ' ' 

Military Academy, founded by the Empress Maria Theresia. 



61 , * (Housingsr: ... b) ... 52nd Do' Projector Regt.) 

Six-barreled.rocket projectors, 15 cm caliber. - Ed. 


61 (Asterisk omitted) ( Wagner: Greek Army....) 

The Shorthand entry read for Army was not quite clear, 
and Gen. Haider had no direct recollection of the 
conversation* However, such a policy as regards the Greek 
Amy would have'been entirely justified inasmuch as the 
German Army was impressed by the effective Greek resistance 
to the Italians, 



63 * (Conf. ObdH.... 2,).Transfer 60th Div. ) 

Was stationed in East Bulgaria for political reasons 
(as a means of pressure against Turkey.) 



64 * (Wagner; .... b) Conetanza: One ship can s ai l,*)' 

Defers to shilling of supplies for List through . 
the Bosporus. 


64 ** (List needs nothing for Kavala.) 

Port in Greek Thrace, where supplies could have been 
received by sea via Bosporus. 


65 * ,(,von Groiffe-nberg.*... British s till have artillery, in 


I.e,, fighting is still hard. 



p. .66 * (irmingard.) 


Gen. Haider’s daughter, married to Maj Goerg Seiderer, 
one of the instructors at the Maria Theresia Academy 
at Wiener-dTeustadt. 



p. 70 * (Operation Silberfuchs.) 

Footnote canceled. 


p. 70 **( Conference, with ObdHAirborne Div,.., once it is 

landed in Africa.' .) 

If not dropped over the battle area, it would need motor 
transport of other uni'us to. get to* the front. 



p. 74 - * (Conference with ObdH...,. Ic.) 


The Ic Officer is in charge of transmission of reports 
apart from enemy intelligence. 

p. 74 ** . (von Glaise...., to keep out Italian instructors. ) 

Because of the unpopularity, of the Italians in Croatia. 


p. 74 *** (Wagner:.... ” flying start”.) 

The offensive is launched before deployment of all Divs. 
in the assembly area has been completed. The Divs. ar¬ 
riving after opening of the attack are fed directly into 
the offensive.. ’This method requires a very adaptable 
supply machinery. 



p. 76 (Asterisk emitted) ( von Ziehlberg;...■. Organisation of 
training in Gen. Staff ....) 

The usual career of the Gen. Staff officer after comple¬ 
tion of the requisite schools begins a3 lb officer at 
Dlv.i, followed by a similar,top at Corps or higher. If 
he. shows himself goodmiaterial he goes back to Div. as la 
officer, and from there to higher posts,, e.g. C of S. The. 
culmination of any Gen.Staff officer’s career is a com¬ 
mand post in the field (Div, and up )• 



p. 77 * (Dr. Handloser.) 

Surgeon General. 



p. 81 * ( Zeppelin.) 

Footnote canceled. 

p. 81 ** (Georg Seiderer.) 


Footnote canceled. 
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p. S3 * (Sending airborne troops«..) 
See p. 70, note **. 


p. 84 * (7,.)' 900th Brigade .) 

A Training Brig. sent to front to gather first- hand 
experience. 

p. 84 ** (8.) Special Field Bns.**) ■ . 

Penal units. Sentences were actually served in them, 
instead of in prison. Different from Rehabilitation 
Bns., in which a man rehabilitated himself,and which 
therefore carried a lighter moral stigma. 

p. 84 *** (a,) Technical Emergency Service.) 

• lf Technische ITothilfe" (Te-Uo) . An'organization started 
shortly afterworld War I for the object of; operating 
vital services in case of Leftist strikes* Later became 
part of the Uaz'i Party system. 



p. 86 * (Wagner..... Forward Gen Qu Hqs .) 

Footnote canceled. 


p. 86 ** (b). .. additional 10,000 cubic meter) 

10 million liter, roughly 2.5 million gallons. 



p. 87 * (G-reece: Embarkation of enemy troops) 

British , troops, not’G-reek. 


p. 87 ** (Oueration ’’Merkur 11 .) 

The operation against Crete. 



P» 88 * .(.Fcllgiebel: a) — short wave sets.) 


** (Monitoring companies as relays-. ■ ) 

Footnote canceled. ' (Explanation incorporated in text.) 
The signals were in the codes of the Army Gps. in order 
to enable these Hqs to listen in. 

p. 88 *** b(Buhle: Foreign Legicmsires for Africa..) 

Germans from the former French Foreign Legion. 
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p. 80 (Brenneeke:... . Push straight ahead into the country*.) 

Refers to the mission of AGp. Uorth in the impending 
Russian offensive. 

AGp. Uorth was-, instructed to push straight on Leningrad 
and not seek flank protection-on the Baltic* In the 
subsequent campaign, this plan Was followed and AGp. 
Forth. was at Leningrad long Before Estonia was cleared. 

p. 89 ** (Wagner (G-en Q.u) „. Corps Headquarters (reduced)-) 

’’Eoeheres Kommando 1 *. Corps of lower establishment, 
lacking some of the usual Corps troops, 

p. 89 *** (Heusinger:..., a) land march elements) 

Wheeled vehicles of Armd.units use roads in redeployment. 
Tracked vehicles, are transported "by rail to save tracks. 

p. 89. #( Mil. District XVII) 

Upper arid Lower Austria. 

p. 89 ##( Mil. District III) 

Brandenburg. 


p. 90 * (..2.) OEH Monitoring Cos.) 

See p. 88,note ** (Should be Intercepting Co.) 

p. 90 ** (von Ziehlberg... Salmuth/Greiffenberg/Foertsch) 

Salmuth gets an Army Corps. Greiffenberg takes 
Salmuth’s place, Foertsch Greiffenberg’s, 


p. 91 * (Fuehrer:...b) .. Ploesti) 

Center of the-Romanian oil district. 

p. 91 ** (. >b).« Cernavoda) 

Site the important Danube bridge in the Dobrudsha. 


p. 92 * (ObdH... . will talk to Fuehrer) to 

Von Brauchitsch did not want Goering (GbdL/have Complete 
control of disposition and employment of Ground Forces 
assigned to that mission. 
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p. 93 * LlL) . 

Suggested improvements for 1941.— 

p. 93 -** (Order to Paul us:) 

'Vhe German word ,, Befehi ,, was not well chosen here. It is 
rather an emphatic reminder of what OKH thought best for 
the operations in Africa. Being a plan for that theater 
it is directed more to Rommel than to Paulus.— Pommel 


formally, was still under OKH at the time (see 3 May)but 
OKH also was heard. Tile result was confusion. 



P» 94 * (Radke: ... Tiedemann ~ SS.) 


Tiedemann had sharply critized the conduct of the SS in • 
the invasion of Holland. The SS was sending reports, 
directly to the Fuehrer and claimed all credit for 
itself. 

P. 94 ** (Case Mieth.) 

Mieth, who was indiscreet in his talk about Hitler was 
denounced by a reserve officer oresent at the time, (See 
entry 10 March, 1941* Radke:.... p.20) From that time 
on, Hitler, quite characteristically* would make spiteful 
remarks whenever Mieth’s name was mentioned, without 
ever saying clearly what he had against him. 

p. 94 *** (Heuerberg - Wlchung incident) - 

Gen. Haider could not reconstruct the incident. 

p. 94 v (OQ.u. IV. Return.... date of-our attack) 

l.e., the-scheduled date for the invasion of Eussia* 
the Japanese Attache was returning.via Russia. 

p. 94 ## (».5.) Bor district) • 


Bor copper mines. 



p. 96 * (..ObdH.. official order of Obdfl. 1 ) 

I.e., the instructions outlined on p,93. 
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p. 97 


*. (l6 Divs. unallocated) 

Remain.very far in the rear. 

p. 97' ** (3x2) 

Two "behind the other two. 

p. 97 *** (b) implementation. orders) 

Rootnote canceled. . ' 

p. 97 (Asterisk omitted). ( Eaulus„».) 

It was very difficult to keep any sort of check on 
Rommel, Reckless, if successful, he went in for the 
spectacular and neglected such pedestrian functions 
as looking after his supply lines, etc. All means: to 
control him failed. After he had managed to. shake off 
the QKH, he tagged along with the OgW, and when he 
tired of that, he began to deal‘directly with the 
, Italians, playing Mussolini against Hitler. 


p. 98 * (West: ... our movements to the West). 

The THaifisch" deception operation. 

p. 98 ** (Southeast: ... . in .the Banat.) 

Wholesale stealing. 

p. 98 *** (Salmuth... d) taking ov^r of XXX Corns ) 
See p. 90, note ** 


p. 99 * (Buhle:.... Siege Gun units, partially mobile) 

With-not enough traction for all pieces, a traction pool 
furnished transport when needed. 

Paragraph c) -probably refers only to GEq. troops. 

p. SS ** (Cant, Lovke:... c) to that post.) 

The time-consuming coastal route to.Benghasi tied up 
much-needed shipping, but while Malta was under British 
control it was impossible to cut across to Benghasi from 
“ , Sicily, . 

p. 99 *** (as result of waterfront explosions) 

Explosion of an ammunition ship, which damaged harbor 
installations.. 

p* 99 # (grumpelt OQ.u 2) 

OQu (Supply Officer) Second Army. 

p. 99 ## ( » .« * show e n ormous rapapity.) 


X.e., a vast appetite for booty and insatiable hunger for 
spare parts and tools, which they keep losing continuous 
ly. He cannot keep control of his own supplies. 
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p. 100 


p* 101 


p. 103 


p. 103 


p. 104 


p. 105 


p. 107 


p. 108 


* (ffil fol d.... will weaken the West for about three 
we eks) 

I.e., -until the arrival of new Artillery. 



* (d) Bordeaux Sunnly base for ”Isabella lf ) 

Code for defense measures against an Allied invasion 
of Spain. 



* iBogatsch; , .odV.... 9. Me 111 (Twin-Engine fighters.I 
Messorschmitt 111. ' . 



* (Mueller. .. death sentences., during operations.) 

Death sentences formerly had to he confirmed by OhdH. 
Requirements of operations called for relaxation of 
rule so that CGs of Armies and Army Gps. (supreme 
judicial authorities) could decide. 



* (OO.u IV.. a)... for propaganda purposes.) 
In India. 



* (Gen. Drill o: .... h) ... the third Btrys .) 
I.e., personnel only. 



* (Vagner.1..d).. Advance Supply; Point s y stem) 


"Stuetzpunfctsystem”, forward supply bases within the 
zone of operations shorten supply hauls for troops and 
so enable them: to advance faster. If supplies do not 
follow quickly enough, troops start requisitioning, 


which is wasteful of time for a force on the move, or 
develop a tendency not to move too far away from the 
nearest supply point. 



* (b) Political instructions for Greece.) 

On relations to the Italians and the German-Italian 
demarcation line.. 
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p, 109 



Beport that Bulgarians started requisitioning of rol¬ 
ling stock. 


p. 109 ** (n) ...using 4,800 trucks... I\) 

in view of the chronic shortage of trucks, it appeared 
more appropriate for Air Force to transfer the Div. 

"by air* 

p. 109 *** (a) Clomorings a .. grow more urgent) 

Supply difficulties were used by them as an alibi for 
the Tobruk defeat. ■ • 


p. 110 * (surf boats without motors.) 

Used for supply along coast. 

p*. 110 ** (Buhle: .. .a) Foreign. Legion.) 

1 .2 Bns. composed of former German members of French 

Foreign legion. ' r - 

p. 110 *** (von Ziehlberg. j.) Special aide for Propaganda) 

( !, Beferent z.b,V. u ). Propaganda for the Army, in which 
von Brauchitsch took an intense interest. . 


p. 113 * (von Ziehlberg... Bhlert.) 

Ia, Africa Corps. ' 

p. 113 ** (Gen. Brand. .-.bl.. . 'f 5 and K IP guns) 

Being railroad guns, they used up too much rail 
trackage, 

P. 113 *** (d) ff projectiles.) 

Footnote canceled. 
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P* 114 

p. 114' 


p. 114 

p. 114 


p. 114 


* (Padke:«.... .b) Strength through. Joy) 

The Uazi recreational organization. 

** (ObdH with...) 

OMH took someone along when going to the Fuehrer to 
report, Gen. Haider intended to note down with whom and. 
afterwards must have forgotten to. 

*** (Gen, Leeb; „. . . Exchange. . .) 

Exchange of conventional for tapered-lore tubes. 


# (Sybel ferrv;..,. for AAA..) 

There were two types of ferries used by 1 the Army: S or 
SS t and Sybel ferries. 

S (Schwer, heavy) and SS (Ueberschwer, super-heavy) 
ferries were a joint Army—development for Seclocwe, 
to serve as landing craft. They consisted of 'two 
covered, ponton-like craft, with individual power plants, 
to which a deck was hinged. Gould be used in rough seas 
(surf) up to wind velocity 5. Were very popular with 
troops and supply services. Could be loaded on Pit 
flatcars and flatbed trailers. 

Sybel ferries were named after a manufacturer of a small 
aircraft engine. At outbreak of the war, the Sybel 
concern had a large quantity of these engines on hand, 
from a canceled export order, and proposed the type to 
Gen. Udet as a marine engine. The'idea was accepted 
and. the' engines, with aerial propellers, were mounted _ 
on decks struck across two conventional open pontons. 
Army did not' like the type (noisy, high fuel consumption, 
rigid construction of ferries) but Goering pushed their 
use. Manufacture of Sybel ferries was discontinued when 
supply of engines ran out, 

v# (Storage of ammunition} 

Possibly refers to special conditions'prevailing in hot 
climates, reducing the effectiveness of ammunition.' 
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p. 115 * (Djeherrenfurth) 

Army Training Ground. 

p. 115 ** (Oct. 1941) 

Date when available in quantity. 

p. 115 ( Buhle (First line. Omission) 

List of Divs. showing respective level of readiness.... 

p. 115 (Asterisk omitted) (Deport from 22nd A3 Div.) 

Gen. Haider was opposed to any kind of over-spec ializa*- 
tion. Specialized troops just sat around doing nothing 
against the time when they would be needed, and devel¬ 
oping the attributes of mrimadonnas. He would have had 
all Divs. trained, in the elements of air transport 
loading and unloading. 

p. 115 *** (Buhle:,.... Replacement Deserve II) 

World War I term here used by Haider in talk with Euhle, 
another World War veteran*, Ersatz re serve I consisted 
. of trained men over a certain age. Brsatzreserve II 
were all untrained men not yet called to the colors. 


p. 116. (Asterisk omitted) ( Conference with ObdH.... g.) , 

One of the attempted compromise solutions for the 
situation created by Pommel*s unwillingness'to 
cooperate with OKH. f, Deutscher Chef” ’could not be 
put over Bommel since he was Pommel's junior, but 
as a trusted OKH man, he was to "advise 11 the Italian 
Chief of Staff. His other function would be, to 
shake up and take control of the supply organization 
and rear services so flagrantly neglected by Pommel 
despite their vital importance for him so far. from 
his home base. 
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p. 118 * (4.) .... President of the British, Veterans Assn.) 

This is a mistake dtte to confu&ion of name si The 
President of the British legion at that time was Sir 
Ian Hamilton. - Ed. 

p. 118- ** (1530... b) must not follow.— too far forward ) 

Would interfere with troop movements. , 


p. 118 *** Ih) Ho .0-ton truck columns on secondary roads) 

Would choke secondary roads. 

p. 118 # (a) Armd. G-roups are echelonned in great depth 1 .) 

Several days’ marches deep. 

p. 118 (h) ... hoggish hoarding hy Units) 

A certain amount of hoarding was tolerated., though it was 
contrary to regulations. However, the practice devel¬ 
oped to proportions where some units had serious 
shortages because others put away too many "silent *\. 
reserves". 



p* 119 * (von Z* a) Gause to he promoted to General.) . 

On becoming German Chief of Staff attached to 
Italian Gen. Staff. • 

p* 119 ** (d)... Spala and Beichshof.) 

Eeichshof: German?zed name of Ezeszow, a town in 
southern Poland. 


p. 119 *** (Askania) _ 

Code- 1 for GHq_ in East, Prussia. 

p. 119 # (Kloenne) 

Industrialist. Bulgarian Consul General in Berlin. 


p. 119 ‘ ## ( Me and * Tin . Plane s.J , 

Messerschmitt and Heinkel. 
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p. 120 * (Minos .. 15 f 000 S Mines) 

Anti-personnel mine; 


p* 122 * (Heusinger; d) .. we ca n not move their ground elements') 

I.e. y trains^workshop units, etc. -Hie situation is 
different if the Div. should revert to Army control. 

p. 122 ** 'LZ Cos to AG-p, Horth.) 

Regt. Brandenburg (800th) assigned for protection of 
lies'. 


p. 123 . * (c) Evacuation of 60.&30 children.) 

Prom East Prussia in the event of Russian air raids. 

p. 123 ** (Adenauer.) •> 

Brother of the well-known Mayor of Cologne, and Center 
Party leader. 

p. 123 *** ("Petlchenredoute".) 

Title of a musical comedy. 

p „ 123 # (G-en Q,u: .. . missions requested... must he, refused.) ( 

According to G-en. Haider, these SS police units wanted, 
to he as far forward as possible in order to he first 
in place when police action was called for. Since 
they forced themselves into the scheduled road move¬ 
ments, their requests came under the purview 1 ' of Army Hq_s 



p. 124 * (Conf. with QbdH..., c) Hanstein's out-of-turn promo¬ 


tion denied.') 

. Pootnote canceled. 

p. 124 ** .(Heusinger r . a)... command set—up in Romania.) 

I.e. the question of the status of the German Training 
units in relation to Antonescu as C in C of Romanian 
Army. 


p. 124 *** ( 1500 - 1730 - Kleist/Zeitzler.) 

Zeitzler was Hleist T s C of S. 
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p. 125 


P- 126 


p. 126 


p. 126 


p. 127 


p. 127 


p. 127 


(Asterisk omitted) (Buhle t 4.) 

"Panzer Ersatz Div. n hot a conventional Army term- ' 
Was probably coined by Buhle with tank repair centers, 
where Armd.Divs. were refitted between the Yugoslav 
and the Russian campaign. 


* (von Thoma? Traffic control.) 

The important question for Armd. Dive, as to who had 
priority to pass whom. 

** (von Etzdorf... Supply line via Toulon (?l) ■>) 

In.view of the- difficulties of maintaining the flow 
of supplies to Africa, not the least, of which was the 
limited capacity of the Brenner railroad line, it 
would have been highly desirable to secure Toulon as 
a shipping base. ?t indicates Gen, Haller’s mournful 
realization that nothing would come of he plan. 


*** (Papen protests agains t his mission.) 
Entry could not be reconstructed. 


* (Col. Ochsner:,. Safety regulations for Rocket.Projector 
Troops .) 

They were too complicated for troops, which resented 
them as slowing down loading, etc. 


** (Ossoaviachim.) 

A Russian peacetime organization to promote air¬ 
mindedness and interest in parachute jumping. The 
organization had jump training towers in several 
cities. 

*** (Heusinger... b).. „ AGp, South.) 

This would require sending German troops.to Hungary, 
which were more urgently needed -to concentrate weight 
in AGp. South. 
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p. 128 , * (Wagner;... h) 30-ton truck columns.) 

Belong to Army Hqs. : ! ! 

p. 128 ** (,.60-ton truck columns.) 

Under Gen. Q,u. 


* & 

p. 129 *'* (Gen. Paulus.) 

Mistaken translation. Should read; 

"I instruct him that in placing the reserves, account 
must "be taken of the fact that the West-Bast railroads 
might have to he used all at the same time (die mo eg. - 
iicherweise gleichzeitig notwendige Belegung der West- 
Osthahru") Reserves ver'e to he placed so that they could 
he moved east rapidly; accordingly they were to he 
strategically distributed to avoid mutual interference 
of the movements when all lines of the west—east system 
had to he used to their fullest. 


p. 129 *** (Morning conference1 T 328 men.) 

Bosses were reported in the order of the difficulty of 
their replacement. Tanks were the hardest to replace. 



p. 130 (Asterisk omitted) (Ma T i. Schildknecht. ..) 

Operational reserves are the reserves which, e.g., 
an Army Gp. will use to influence a large operational 
plan. 

Strategic reserves are unallocated reserves far in the 
rear of a country, which will he assigned to one of 
several operating elements (Army Gps.) according to 
need. ' 



p. 131 * (Buhle i - e)... for ”Haifisc-h 11 ) 


Transfer of this unit to the ITormandy fo: exercises 
was part of the deception maintained after cancellation 
of Seeloewe in the fall of 1940. The loc 1 population 
was expected to,pass on information to Er .land that 
rr hig. things were doing here 1 ’ and So help aintain a 
state of continuous, nervousness. 



P. 132 * (lQQ-1200- , Ride to Relchshof.) 

The Germanized name of Rzeszow, in souther .Poland. 
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p. 134 * (Italy..... 100.000 are to be shipped by rail) . 

From Romania. 

pc 134 ** (0Q,u IV°..„, Training.. . in Syria.) 

Ic-e.y Training of German detachments "by French 
instructors with knowledge, and experience of warfare 
in that part of the Hear East. 

Gen. Haider was not. sure whether these plans .were 
proposals or agreements.. 


p. 135 * (Gen-- Buhle: „ . . b) * a ) 

Hqs, later to "be placed under a Reich Commissar (for 
Lithuania, White Russia, Ukraine and one more for the 
Caucasus.) The Barbarossa plan envisaged these territories 
as independent regions, in which the Wehrmacht Bofehls- 
haber (Armed Forces Commanders) would act as diplomatic-. ■ 
political representatives. 



p. 136 * (ht. C ol . Radke:.... SS . . Reich... across Germany.) 

As a propaganda tour. 


p. 136 ** (ht.Gol. Radke:..... a) ..(religious orders).) 

Refers to the wholesale closing of religious institu¬ 
tions going on at that time. 



p. 137 * (otleff:o... the Italians..., looking after the country.) 


The occupied country was supposed to he administered 
jointly. 



p. 138 (Asterisk omitted) ( von Bernuth - Buerker) 


Security DiVs , Command understauids that Div. must he 
broken into Bns. for effective action against partisans et< 
These direction ."beams were essential in desert warfare; A 
where owing to the lack of cover, tanks had to attack in 
smoke blankets. 

p 0 138 * (Keitel... influx of E officer s.) 

Footnote canceled, 

p. 138 ** ( Gen. Wagner: Railroad tractors.) 

"Schienenschlepper* 11 The traction unit of a truck 
trailer train that could he used also on railroad tracks. 
They were put to use wherever abandoned rolling stock was 
found (locomotives were usually either gone or damaged )• 
Even hauls as short of 50 km, as between two demolitions., 
were considered economical for transloading from and to 
trucks. These tractors were very o.seful also in taking 
sections of trains across improvised bridges which would 
not have Supported locomotives r 
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p 


139 * (Heusingeri ».. ♦ "b) 


"Harnuhe 1 ^). 


Code for deception on coast 6f South Norway, directed 
against East coast of England. 


p. 142 * (Morni n g?...... "ideal situation".) 

Western Os of .S, idle at the time, were given assignment 
of woiking out an old project of ; developing the "ideal 
vehicle", ice, the supply vehicle of the "ideal Division" 
incorporating all wishes of the troops, for the "ideal 
situation", i.e. the time when Army would have all the 
funds they wanted and would not have to skiup. 

p. 142 ** (Fell gfehel; *,... ., Signal communication. through 

Sweden.) - 

Telecommunications to Einland and Northern ’-Norway. 



p 0 143 * (lavv!,... under cover of diversionary maneuvers.) 

Footnote canceled. 

p. 143 ** (Buhle:.., h) Hew Balkans set-un ♦ „. „ supplement on 


political function.) 
Eoctnote canceled. 



p. 144 * (e) Questions relating to Army officials.) 

Re-opening of the question of assimilation to military 
rank and status. 


p. 144 ** (Heusinger: .. , f) ‘Hungary?... "before B ulus 5.) 
D stands for target date of "Barbarassa". 

p. 144 *** (...can he s e nt to Fresov) 

Locality in.Slovakia, 


p. 145 * (The link "between Romania and Hungary.) 

"Romania" is prohahly a mistake. Is more likely to 
mean "Seventeenth Army". 


* (Keitel... . h)« .. take c a re also of th e southeastern 
operation.) ' 

Refers to the offensive "between Lake Ladoga and Lake 
Onega. ■! 
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p. 146 



p. 147 

p. 147 

p. 147 

p, 148 

p. 150 

Pp 151 

p. 151 

p. 151 

p. 151 


* (By air to front i to Warsaw (von Hole) -) 

Majp Cord von Hole, a s onhin-law; 

** (The Imposing vastness.... " Tuchfuehlung") 

"Tuchfuehlung", literally, keeping in close touch, with 
the next man so as to touch the cloth of his uniform* 
Keeping that sort of contact meant that there wore no 
gaps in the front that could not "be swept "by interlocking 
fire. "In "Barbarossa", gaps of 8 to 10 km, were 
permissible,, ‘Less in wboded country' 0 •- Divisions weixTte 
bo kept together as operational units, regardless 
of resulting gaps . .•* 

*** (All the work - of.decades) 

I.e. since the end of WoixLd War I„ . 


* (Heuslnger: . 3.) "Halflsch II") 

Hew phase of ,r Haifisch", the deception maintained on 
the Rormandy coast (see p» 131.) 



* (OQ.u I: a) Deception measures ... possibly August.) 

To mask movements of reserves from the West to the East, 


(Asterisk omitted) (Gen. Konrad:... Uniformity... .) 

OKH insisted on getting the actual aerial photographs, 
not the interpretations by Air Eorce* Valid results 
depended to some extent on coordination of interpreta¬ 
tion and mutual supplementation of ground and air 
observationso "But Goering thought he knew everything. M 

(Asterisk omitted) .(Gercke: ,d) . .Construction..) 

It was thought that the war in Russia would be all but 
concluded by next fall, in which case Turkey might come 
over to Germany's side. This railroad bridge in 
Turkish Thrace. (Adrianopel) near Bulgarian border, would 
then be an important link. 

See also 11 T'uture plans: b)' 1 p.199 - Ed. 



(Asterisk omitted) (Gercke: e) ■ «. .) 

"Inspection der Eisenbahntruppen" existed before the 
war but lost out in importance to "Bedeis" - Befehls- 
haber der Eisenbahntruppen (Commander of Railway Troops)— 
which was in charge of field operations. Restoration 
became necessary when activation of new Railway Troops 
and many other organizational and training matters 
required the full-time attention of a ZI Hq_.<—* Brig.Hqs 
were needed for control of new Railway Regts. 

* .(G-en Q.u: . .. ''Armd. Eorces Commander Southeast”) 
"Wehrmachts-Befehlshaber Suedost" . 

(See p. 89 (Wagner, G-en Q,u) . ) 
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p. 152 * X°P - Sec. ; ,. a) ,,. 'Recent ion, Has? asscmb: y, and . transfer, 

to front.) j 

"Ausladegruppe." A temporary fid of Army. Corps status,, 
acting as "recertion committee" fbr freshly arriving Divs. 
in unloading areas. Looks after billetting, feeding and 
additional training until Divs, are sent up to front;. 
Sometimes the Hq_ becomes a Corps Hq_ (reduced), going up 
with the troops. ThP three phases are: Unloading, asseni 
ly and transfer to front. 


p. 152 ** (Tohrukl,.. Pa 1 - ' a Div .) ~ Phe name of an Italian Arnd. Div 

p e 152 *** ( Roma nia n c ... Dism an tlin g of tr acks on ra il road bridge ,,) 
Probably the bridge at Oernavoda, which would be needed 
.far motorized movements, 

p .152 $ ( Romania;' ... Radio c ommunication with Davy. ) 

Between Germany and the' "German Davy in the Black Sea and 
Coastal Defense units, Difficulties resulted fro^T the 
difference of. codes, 

p. 152 (Asterisk omitted) iQ Q.u IY ..... Dos it ion of Attaches 

Sphere of action of "Deutsche Generaele in (Bulgaria, 
Finland, etc.) had to be kept strictly anart from that of 
Attaches, The "German Generals „.. „" form the Liaison 
in operational matters, "giving out", while Attaches, 
furnishing the home office with information on war 
potentials etc. of the guest nation, were chiefly 
"taking in". 


p» 153' (Asterisk omitted.). (Ton of mge: Political questions...) 

Gen. Haider, following Clausewitz 1 doctrine, wanted to 
concentrate all efforts on eliminating the Russian armed 
forces as a factor. OKU, on the contrary, was more inter¬ 
ested in obtaining control of the rich resources of the 
Ukraine and evenutally pushed the campaign toward the ' 
battle of Kiev. The resulting loss of time-and the divere 
ion of Armies into that area, allowed the Russians to 
reform and hold Moscow. 

p. 153 * , (OQ,u Heggenreiner,,. .) 

Lt. Col. or Col* Acted as interpreter at Rommel 1 s Hq_. 

p. 153 ** .(Buhle: .. .c) Snecia.1 Bn. 'Irak - volunteers) 

A specially trained group that- would carry the war to 
that area in "Lawrence of Arabia" fashion. 

p. 153 *** (Conf. with ObdH; a) Proclamation.... Must set forth the 
r easons .) 

I-e., for the attack on Russia. 


p. 153 Last line should read: Radio.. shifts of Hqs 
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p. 154 * & ** (1650 - 1850 .. w threaten GHa.... 4 Minefields l) 

Askaiiia, near Mattersee (see p*ll9) . The threat 
was not an actual one, afrd so the material and the 
work that went into protective minefields appeared 
sheer waste* 

p. 154 *** (Farbfilm , - Foto) 

Hame -of a firm. 


p. 154 # (Xo-pperiberg,) 

A neighbor s who liked to drop in for "inside informa¬ 
tion". 

Gerti Leyherr, one of Gen. Haider’s daughters. 


p. 155 * ■' (Jacob? . .. will he moved to Cernavoda) 

As a second bridge at this important site, (see. pp. 

91 and 152.) 

p* 155 ** (Buhlec) . .♦) 

Married men would not he returned to the theater.— 
Two per cent to ZI: i.e., 40 per cent of,all furlough 
personnel; other 50 7 -er cent in Africa. 


p. 155 (Asterisk omitted) (Buhle 1 ; .... dl ....) , 

150,000 looks like an excessive figure for attrition 
losses, hut it might have been a deliberately 
pessimistic estimate. 


p. 155 (Asterisk omitted) (Buhle: 

900th Brig, would he. security force fop GHq 
(Askania).. 


p. 156 * (Situation conference:...Mil. District I) 

East Prussia. 



p. 157 * (Heusinger: a), .. area west of Augus tow *) 


Locality near Bialystok. — More concern about GHq_. . 

p. 157 ** (Romania;... Hq of Romanian Third Army steps down.) 

Comes under German control. 


p. 157 (Asterisk omitted) ( In the evening... political tenor) 
Being the Supreme Commander of the Armed Forces, one 
would have expected a proclamation kept on a more 
military level on the eve of so momentous a campaign. 
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p. 158 * (Sit. o ., nf. a) Codeword 11 1) 6 r train d !t .) 

The start signal for ’’Barbados 3a< 


p. 158 ** (e)»». will go to Arys.) 

Troop Training Center in East Prussia. 


p.. 158 (Asterisk omitted) (Gen. von Kirchhelm; b). .,. c ) .. .) 

h) G-en a Epp, nead of the Colonial League, dedicated to 
the recovery of German overseas colonies, had 
sponsored this organization to assemble and train 
special personnel for the re-acquired colonies. 

Such projects had to he dropped for the time being. 


c) Rommel vs. von Kirchheim; fundamentally, Eornmel vs. 
everybody. 



p. 159 (Asterisk omitted) ( Wagner--Raentschi a).... adjustments .. 1 

b) Overseas Staff ..) 
a) In case of trouble let some troop transports drop out ; 
in favor of supply. 

c) "Heimatstab Uebersee”. An OKW attempt to supply a 
solution for Rommel’s largely self-5nflie ted 
logistical problems. 

p. 159 * (Wagner.... f) ... Test mobilization of n Resurrection 

columns 1 ’ was a, full success) ; 

’’Aufcrstehungskolonnen’’ r someone 1 s whimsical designation 
for the columns of conscripted nrivately*-owned Erench 
trucks to serve as a transportation pool in event of 
’’Attila” (occupation of Vichy-France). 


p. 159 ** (Heusinger:.., b) 11 Luce.... (to operate on the Balkans. 

A prestige offer. Commitment was considered on 
Romanian front (Balkans). 



- VI / 26 - 


p. 165 


p. 165 

p. 165 

p. 166 

p. 167 

p. 167 

p. 169 

p* 169 


* (top: Hie original plan of.Operation, 'based on Romani a 
In this way only one prong of the pincer was left. 

** (1400.... hy car to new . GHq) 

)! Askania” near Angerhurg. 


***. (Development of the situation;...,. That* s" very goodl) 
In view of the desire to destroy the Russian armed, 
forces west of the Dniepr, Gen* Haider welcomes the 
enemy ? s stand. 


* (Situation;.... cress the Dvina in iIP upper reaches„) 
The. drawback would he.the great detour. The advantage 
the greater ease of crossing $ river near its source. 


* (Gercke; Change of railroad track... as -planned) 
Conversion from the wider Russian to the German rail¬ 
road gauge. 

** (1550 Oh clH.... h) ... in the Crimea) 

Because of Italian aspirations to the Black Sea. 


canceled 


(Asterisk omitted) ( Review of the situation.,...) 
Exceptionally, Gen. Haider reads the. situation map 
from north to south* Usually the entries Begin with 
the southernmost unit in the sector of AGp* South, 
and then pass on to Center and North (from right 
to left.) - Ed. 
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po 171 


P.173 


p. 173 


p. 174 


p, 175 


p,177 


*( Finish Q-en e Qequist., a v &rfurth ) 

G-en, Waldemar Erfurth, 0 hi e f of German Mil* 
Mission'in Finland. 



* ( AGp„ South,..... The conveyor belt system 
would be necessary here ) 

■a contincus flow of new Civs., on a conveyor 
belt, as it were. 


* ( AG-p, Center,.Behind them c . ,, . . ) 

I.e., east of these Russian forces. 



* ( von Zlehlb er g,, .... Clausius affair) 

A row with his CGv Replacement needed* 


(asterisk omitted) ( Eveningreports, ..... 
Moscow.... operational High Command, ) 
fhis would indicate that Moscow now has a 
clearer picture of the front and can 
substitute centralized direction for the 
uncoordinated reactions of field commands 
surprised by the attack. 


* ( Gen, njffler:. .,,.haszlo ) 

Chief, Op, Sec* in the Hungarian G-en. Staff. 





p. 178 


p 0 178 


p.178 


p.179 


p.179 


P, l60 


p. 180 


* (Heusinger, G-rolmann, Koerner.,. day route) 
The country between the ^niepr and Dvina 
rivers, the only gap in the belt of major 
rivers protecting Moscow* 


(Asterisk omitted) ( Evening reports. , , . South 
penetration beyond the Hcryh river ... ) 

Should read 0 ^rmd. Gp.l has ordered relentless 
thrust (ruecksiciits3.oses Durchstossen ) beyond 
the n oryn river...... 

"Ruecksichtslos i! here is not rut.hlesn.ess, 
but rather relentless perseverance in attain¬ 
ing the objective, i.e., to keep moving with¬ 
out regard to enemy centers of resistance left 
behind one's back,. The inf. follow-up will 
take care of this enemy. 


(asterisk omitted) ( Daily reports.. , t South., . 

. ., strategic disengagement ) 

Should read*......and not indications of ah 

operational, let alone strategic withdrawal. 

O perational withdrawaj : withdrawal is on the 
own initiative, to organize a new front.’ Troops 
must disengage quickly to regain operational 
freedom on a line further to the rear, 

Strategic withdrawa l‘abandoning of very large 
areas, e.g 6 , the entire South of Russia, to 
concentrate on the defense of other parts of 

the country, considered of more vital import¬ 
ance. 


* ( 1100 , ,, . . ♦ under this Corps Hq a ) 

Because these two Divs.were located more 
favorably for this purpose. 


'* ( Oen a Wagner.... c) ... State Secretary 
Backe) . 

in the D-eich Ministry of Food. 


(Asterisk omitted.) ( leitel QKW) 
u Rocket Maunchers 11 should read "H bridging 
equipment 11 (H-G-eraet) The correct designation 
is 'hiW (Roth— Wagner) G-eraet", a heavy rail¬ 
road' bridging equipment. Eleventh A troy., 
deployed behind the Pruth river, and still 
inactive, would need much of the scarce 
bridging equipment, which meanwhile might be 
needed on the active fronts. 


* ( Pen. Buhle«e).in view of changed conditions) 

I. e. in the course of the offensive Army Gp.3 
had already moved outside the territory of the 
Government-General, where it was also in charge 
of the static military establishment. 
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p. 182 * ( 2nd paragr. ..... eastern p a rt of Polesia) 

The region of tile hripet marshes. 


p, 1.8s *( Enemy intelligence i a .... Hositten ) 

Shis hositten is in Latvia T^ezekne). The high 
(Army Gp.) Hq had disappeared some days earlier. 

p. 185 *' r ( Spain., , . , Rembertow) 

Troop Training Senter near Warsaw, 


p.186 (asterisk omitted) ( lq celebrate..., lower Staff ) 
" u nterstab", the NCO clerks of the GHq. 


p.187 * ( top line;. with combat forces) 

I.e., not just reconnaissance forces 


p.187 ** ( Afternoon.,,visit by the Fuehrer to the camp ) 

i.e., OKA riq 


p.190 (Asterisk omitted) ( In AGp, Genter,,,.the hand 
supplies.~ ) 

The term used here is l,xl andkof f er !t (hand lug¬ 
gage) a term coined hy C-en.-alder to dis¬ 
tinguish smaller truck Glms. carrying a few 
days 1 supplies and moving with the combat 
troops, from the "Passagiergut"(the heavy # 
luggage sent by express), t the complete carried 
isuue of supplies which follows in bounds. 


p.190 ( b) Fuel situation.beginning 6 jjjulyp ) 

Start of a new offensive. 


p.190 ( Gen.von Waldau 1 ..., of air strength) 

against Leningrad,/ Omitted in the translatioa- 

—Sd_j_/ 
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p* 191 


p. 191 


p.191 


p.192 


p. 192 


p.193 


p.195 


p, 196 


* (- Col, von Ziehlberg:..... Decorations..... 

10 July and 1 august ) 

Possibly Historic dates. They were target 
dates for distribution of decorations throu¬ 
ghout the entire Mrmy. 

** ( In AQp. North 1 dorps should better hot move 
(§|*f to the East. T 

The enemy was trying to divert it in that 
direction. 

( asterisk omitted/* (Evening reports. ... Approve 

date..... . ) 

Should read:"hate is approved." There were 
divergences between ObdH, who wanted to go 
easy, and G-en. , n alder r who wanted to move in 
the direction of Moscow as quickly as possible* 


* (t op: by the old Kusso - Estonian frontier. ) 
I.e. before Russian annexation of the Baltic 
States in 1939. 


* * ( ^'ield Marshal von Eeeb, .., b). . . to move up 
XXIII Corps.o . ) 

G-hq deserve. The principle followed was to 
let the command most likely to need rein¬ 
forcements do the moving of G-Hq Reserves to 
the front. Being interested in getting these 
reinforcements, the command would overcome 
any obstacles.in getting them In back of the 
frontline. 


■* ( Fourth paragraph..This accounts for 

his Passivity. ) 

Footnote canceled. 


■* ( Fourth line : .“in pursuit") 

The Hungarian report is quoted ironcally. It 
was no "pursuit" of a enemy that the' Hungari- 
ians had beaten; the enemy just withdrew. 


* ( Enemy intelligence,3rd paragraph:.... in the 
space of two weeks. T 

G-en. Balder explained this sentence meant only 
that the forces of the first Russian mobiliza¬ 
tion wave had been destroyed within two weeks 
from the opening of the war. 


* VI/ 31- 









Vo 199 


p. 0 200 


p* 200 


p 5 200 


p* 201 


p. 202 


* ( Bottom line*».. 0 by ^rdUpg.-pdrlcenti-atecL at 
tTie cro oiling s 0 ) ' 

I*e7 Dvina river will not be held by a 
continuous enenmy line. 


■* ( Oolp Ochsner jD o Pro .lector) 

1! Do n Six-barreled Rocket Projectors, 
heavy docket • Lj a unoherJ in 1941, 280 or 320 mm 
rockets fired from tlieir shipping crates® The 
necessary elevation is given by a tilted 
frame om which, the crated rockets rest® 


(Wagner ah , , „ By„ TO ) 

Bevollmaechtigter Transport Offi z i er .— 

Blenypotentiary transport Officer, the represent 
ative of the T ranS p 0 rt Ohief (dercke) at Army 
Op* or Army level* 

( c ) c a * a Center‘ Armor within close distance 
from Moscow) 

T~e77 that much fuel, and in the case of 
infantry all the general supplies could be 
delivered to enable these troops to reach the 
named Moscow looks like a long distance, but 
may be correct due to the fact that the road 
net in sector of A&p.. Center was relatively 
good* 


■* ( in North,... as far as Qstrov) 

Should read* Hoeppnbr, beating off attacks 
against his flank, has pushed as far as Cstrov, 
just north of the Dvina river. 


* ' (_H euslngers. . . a)... the last Regt*) 

The second ^egt* of the I’iv. (two-Regt. Div. ) 
is diverted while in transit* 
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p* .’203 


p a 203 

p , 203 

p 0 203 

p u 203 

pc 205 

p * 207 

P» 207 

p. 207 

p 6 207 


'* j Wagner.3 v I'Q ) 
footnote canceled. 


** (B u hl ei,,,. a organization has proved 
unwo rkable jj 

I. e 0 , the combination of horses and motorized 
. equipment,, 'the Cav.Div. was a hobby of Ob&H. 
it became an Armd, Div, in 1942. 

’** (b')„ 00 Suitable for new missions (....on 
Balkan s~~e t o«, „ 7 B ) ) 

Gen. h a ider was thinking over possibilities 
just in case Hitler suddenly wanted to start 
a new war somewhere on the globe. Anatolia" 
was mentioned a few days earlier,see p.197. 


# (d) Ohenlllettes.. ) 

tracked armored ammunition-carriers. 


irif ( e) ca . suppl y installations have been 
d ivert ed(j) ) 

Probably to the Murmansk front. 


(Asterisk omitted) ( &en f , Ott. . , „ J-nf. Supply, 
Clms,...) Erroneous 

Erroneous translation ilnfanterie Kolonnen*— 
An innovation: ammunition Gim c like that 
of Artillery (n ot a Supply Clms. ) 



* ( Evening situation South; 0 . 0 ln Romania.) 
I.e., the Romanian fronts 


** ( South;...... insi de the enemy positions ) 

The line on the old Russian border. 

*( Finland:, , . . only the last Regt. ) 

I.e., only the second hegt. was diverted. 
Oof. p. 202, note.) 


ft ( Situation; South:... far to the south(road 
condi t1 onjUI 

Are roads really so bad that Corps must spread 
itself over such a wide area 1 ? Armor should be 
kept together. 1 

ftff (,, .west of Minsk). 

"Minsk 11 is wrong, -tn the absence of a situa¬ 
tion map the mistake could not be corrected. 
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p. 208 * ( Su mm ary; „ ..north-south operation east of 

t he ^nlepr ,) tj 

i this refers to the possibilities of coopera¬ 

tion between A^ps, ^enter ans South in this 
eventuality* Center would help South, which 
had been checked in its advance by the Nniepr 
river,. 


p 0 209 (Asterisk omitted) ( 25QQ„ 0 Pinner ring"*, .. 
" outer ring",, ^ 0 ) 

£hese are not encircling rings in the same 
sense as in the battle of ; bialostok P the 
question here is whether the operation should 
be limited to slicing off a small area by an 
Armor-Inf* team, or be given maximum scope* 


p 0 212 * ( 5) details* . . « . . b) battl e at Smolensk) 

It was assumed that a crushing defeat in that 
'battle would dispose of organized opposition 
all the way to the Wclg'a river* Arm'd, thrust 
then would destroy the remaining war industries 
• east of the Wclgay 


p.214 * (S ituations South on both sides of 

Mogilev). 

i t e t , one Russian Niv. on each side of 
, i v iogilev c -Ed. 

p 0 214 ** ( Seventeenth **rmy. . . . . Stalin line*... ) 

not the real Stalin Line. Any time a line 
of prepared positions was breached, the 
field commands reported a breakthrough of 
the "Stalin Mine 11 „ 


p.21 ■4 *** ( Centers... from the direction of Nevel. ) 

footnote canceled*— The heading "North" 
should have been several lines earlier, 
preceding "Also von Leeb’s right wing...." 

I'he right wing of AGp. North is here reported 
on under "Center" because its operation has 

bearing on Third Armd. Gp.. (Hoth) of AG-p.. 

Center. 
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p. 215 * ( Ra.dlo Intelligence,,.,(from north to south/) ) 

"from north to south" is mentioned specifically 
because this is- a reversal of the customary 
order of notation (from south to north). The 
notation is consistent with usual praOtm-ep, 
however* in that it is from right to left c 


p. 216 * ( Gen. Buh ls i. .... “Rehabilitation Bns a 11 ) 

Longer sentences were served in "Penal Bns* 15 
p a 84, note. .A penal unit for soldiers whose 

court martial* sentence has been suspendet 
to give them an opportunity to redeem them¬ 
selves at the front. Different from "Special 
Field" Bnso, where actual sentences were 
served, see p.84 a 


p. 218 (Asterisk omitted.) (AGp„ North.. .. PorkhOv - 

E°e —) , 

Pog probably should read Log (6 km M of Strugi- 
Krassnije) 


p.219 * ( Center* ... At Shklov. Eleventh ) 

Possibly Twelfth and Seventh Armd. Dlvs, 


p„ 226 * ( Situation!.... South. .. Stalin line) 

This desegnation was indiscriminately applied 
to all sorts of fortified lines. 


p c 228 * (h) Karl Guru ,., ) 

80 cm 0un o Range 51,400 yds,weight of project¬ 
ile (AC) 16,540 lbs, —-Ed. 


p2254 * ( Sixth Paragraph:... Passed on verbation to 

AGp', South s 

In order to dissociate himself from the order- 
and to indicate that he could not assume 
responsibility for it, Gen. Haider would 
pass it on with the opening phrase "The Fueh¬ 
rer has ordered....." Since it implied 
critism, this form of transmittal was later 
prohibited. 
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p. 236 


p.238 


p» 238 


p.239 


p. 239 


p. 241 


p 0 241 


p.243 


p „ 248 


p.247 


* ( South*. ) 

An SS • I) iv. ,. made up mo' sSlyndfnic&n&l ndviah, 
Sn (S c hi and s Hi e mi s h. 


*' ( G-en, Jacobs... b). .material from Belgrade 

, ~T) Lanninger. .*77 
Footnotes canceled. 


(Asterisk omitted. ) . ( Evening. .„.. ) 

Correction; both Reinhardt and von Kanstein 
commanded Armd. Corps, not Dive* 



*(ben, brennecke.... rushed off to the wes t) 
I.e., into Estonia, which was not yet entirely 
in German hands. .. ■ * 


(Asterisk omitted., ) ( Situation; South) 
I.e., on the western bank of the Dniestr, 
which makes a wide turn. 



* (G-e n. Buhle? a), including; Second and. , 
Fi fth in the total. 

These two Divs. existed already, but needed 
much new materiel after the Balkans Campaign. 


(Asterisk omitted.) d) 

Correction; Should read "Heavy Rocket launchers! 



# ( b).Upper Eniestr) 

Should be "I>niepr ; \ 


transloading:' at- Varena) 

Locality in "Slovakia, but identity uncertain. 



* ( Abp. North;... The “eastern front 11 ) 

AG-p. North also had a "western front", facing 
Estonia. 
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p # 248 * ( G-en, Wagner, >... 2!, „ . Tyansf er Instrument 

re ceives signature, ) 

G-en, Haider signs for ObdH, who is at AGp. 
North* (Performance of functions which normally 
are in ObdHQs province is usually noted in the 
Diary, —-Ed. ) 


p ( , 251 * ( c) jL) Observed enemy movements (from north 

to south) ~ 

(See ofI note p.215) 


p.253 (Asterisk omitted) ,( Col. Xilss a , « , ,, a) 

Corrections,....that the units are still Brigs, 
.and n ot hive,,.. 


p 0 256 * ( 2,0 A special organization under Balk ) 

Armdc Forces Chief in OKH 
(Correction for checking,,..) 

p e 256 (Asterisk omitted) ( G-en, Wagner,,,, a) • 
Correction l ...... native food stocks 


p.260 * (i stress the following poi n ts* a).,,.XXXV 

Corps,! 

i'he organization is not a full Corps, but a 
‘'Hoeheres Kommando”, i 0 e„, a Hq of Corps 
status with fewer special troops than the 
usual complement of a first-line Corps Hq, 

When acting merely as an Hq, this type of 
organisation is referred to throughtou the 
translation as "Corps Hq (reduced)? 1 :. In the 
field, with combat troops attached, it is more 
convenient to refer to it as Corps* Heichenau 
was given this incomplete Corps because there 
were no other reserves available, —Ed. 


p 0 261 (asterisk omitted) ( development of the situa- 
tloni.,.,.the eastern front von Kluge 1 s Armyp ,. )• 
In the wide envelopment, von Kluge 1 s Army has 
a western front, facing the rear of the enemy 
fronting west, and an eastern front. 

p„261 * (Development of the situation; (Second Paragr: ) 

, . .a damper on all higher Hqe fl ) 

I. e., Army and Army G-p.Hqs, and OKH, 









p e 262 


p c . 263 


Pc 264 


p<, 264 


266 


6 

po 267 


p. 268 


* ( 1100-1.200, t M ^Splitting „o,f Armd* Gp„ lj: ) 
ill Corps noli is tur'ne& over to Reichenau 1 s 
Sixtii Army, for the bMt tie of Kiev, which 
G-en 0 Haider opposed* 


* (ObdH went to AGp» Center.. ... Strauss) 

-»■- ( i ■■■ ■ " — --Vt* . •~ 1 ' ft ' ''•’ 11 ■ ‘ ’’ ■“ “ 

The intended meaning is in general direction 
of Stalingrad* Second Army (von keichs ) takes 
the right wing of Ninth Army to its north, 
while Ninth Army (Strauss), its own left wing, 
assumes command of right wing of A&p* North 
(von Leeb) c (Von Leeb's left wing is an error 
in the original)*- Ed* 


* ( Second paragr* «.....have been reached) 

This refers to the objective (i 0 e , the. high 
ground of Smolensk) set forth in the initial 
directive for the invasion* 


** ( Centers... .secon d , series of battles) 

From the Beresina.river to the line now reached,. 


■* ( C’en* Wagner j .*. . . b)» «, for von luge 1 s new group 
von Kluge (Fourth Army) Assumes control of 
elements of Second and Ninth Armies for invest¬ 
ment of Smolensk* 


* (Evening .situations * „* , .pockets ) 

(Omission in translation:) " 0 . ro also many guns 
captured*“ 


* ( C-en* Buhle^, „. . b).. * . will be returned to the 

Z I) 

To be brought to full strength* 











p 0 269 


p c 269 

p© 269 

p* 269 

p, 271 

Pc 271 

p B 272 

Pc 272 

Pc 272 

Pc 272 


* » • «a). o. , by,, lateral expansion) 

uontact between units is not absolutely 
essential, especially if depth can bg main* 
tainedo See p.147, note*^. 


( a c ,, ), , . need for clear -cut disposition by 
s ectors) 

Should reads" need for clear-cut allocations' 
(i.e*, of supply) by (front) sectors* 


*** ( b)* * e ,especialIy in North and South* ) 

The "resources lor developing opportunities 11 
are the reserves and special troops available 
to Army Gp„ Has, which are to make the most 
of the initiative held by their troops© In 
both North and South, there are openings for 
exploitation with these reserves.," 


(Asterisk omitted, ) ( the AG-p,, Cs of S briefly 

comment. „ „ . . ) 

The objectives given at the outset of the 
..campaign are nearly reached. Thought must be 
given now to the continuance of the operation, 
in order to avoid an operational vacuum when 
these goals are achieved,, 


* (Qb d-ri calls up von Boc k) 

Obd"H nad to call up, because Gen* Haider did 
not want to be in any way identified with the 
new project* 


** ( turkeys.In Cau c asia and Turk estan) 

Slip of the pen for "Kurdistan". 


■* ( 6-en . , Konrads .,,a),,.is critical of the Army ) 
Goering always echoed Hitler's critism of the 
Army, when progress was slow. 

(^sterisx omitted) (18 00 - 201 5 * „ ti l, ) 

Hitler did not have the patience to let any¬ 
thing come to fruition that by its nature 
required a slower development, 

*'**’* ( 3) 000 as soon as ready* ) 

G-en t , halder considered such a frontal advance 
senseless, because Moscow was defended by a 
whole series of fortified lines, one behind 
the other. 

( No hurry) * 

The implication was that, this was not an import 
ant front, so that Hock could, take his' time. 
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p a 273 *- ( Second line ; A , *of; a purely tactical _ 

ch aracter,,) ~ 

Here is the origin of Hitler 1 s oh,; es si on not 
to yield an inch of ground even after holding 
a position no longer gave any advantage, be¬ 
thought he could thus disrupt the enemy ! s 
operational designs just as. similar tactics on 
the part of the Russians disrupted the Crerman 
plans, 

■ At the beginning of the war Hitler was afraid 
the Russians might withdraw and so escape des¬ 
truction, now he was annoyed because they did 
not budge* * 


p 0 275 * (G-en 0 Buhle » a).on Sixteenth Armd. Div n ) 

At Velikie Luki a few days before. 


p .27 5 * ( e)...to the Staff of the armored Troops Chief) 

One of the “Arms Chiefs" in OKH 0 


p. g ?6 * ( Evening;, . . . , RGp Center*. . ., guarded by parti¬ 

sans ) 

This method had the purpose of compelling the 
Germans to halt to open fire, and so pinning 
them down for a time* 



p„278 * ( Col. Ochaner-i..... Heavy Roded Launchers) 

Footnote canceled. ... 


p c 278 ** ( FellgiebelCipher operations procedure) 

I.e., when code should or should not be used.. 


p.278 *** ( Lt. Col. St.,ef f*..... Directives, not ordersi ) 
A&rmd. Gp. 3. protests against being given 
"orders" wants only broad "directives", (i. e. 
indication of objective, with details of 
execution left to its own judgment). 
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p 0 279 * ( e). . . N '. ,rth^ j i./for fmed ia te needs; 

I. e., the 11 B£n&k©fi ; er 11 (hand supplies). See 
note on p. 190 o —iM. 


p.279- ** (eC) c . . .. immobilization of trailers.,) 

Trucks were not powered to pull trailers (one 
or two) on roads turned into bigs by heavy 
downpours. 

p.279 *** ( Center^. , „ fridge _)_ 

Footnote canceled. 


p.279 # ( Col. Breith.. ,.Traffic. ,,control ) 

To keep unauthorized vehicles off certain roads 


p, 280 * (a).k _cooking kettles...) 

A critical item, because of the glycerine 
filling between the two jackets, which had 
to be replenished from time to time while 
in use. This glycerine bath, on the double- 
boiler principle, prevented burning of food 
in the kettles, the contents of which could 
not be stirred while the kitchen was rolling. 


p„282 * ( Center:. from their Sectors.. ) 

For rehabilitation* 


p.282 ** ( c)...for the period of rehabilitation) 

I.e.,. their ground personnel. 


p. 283 * (Major Meyer-Rides..... from Libya) 

Probably should be Syria. —Ed. 



p.284 * ( Evening situation:.On the Eastern front.. ) 

I.e., the eastern front behind the Uman 
pocket.; 
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p. 285 


p» 285 

p. 286 

p, 288 

p. 288 


* (The mo vement of the Inf. Djy. ) 
Fo ornate. canceled, 

** (Badke ? a ) 0 ,.. Basic order,. ) 


On handling of secret material. 



* ( Second^ line finally closed, ) 

1 See pp.30, 49, 58, 76, 94. 


* ( hnd of vo l ume VI without dates ) 

Possibly 25 July 1941. —Ed. 

** ( fore sighted supply. 1 ) 

Equipment of troops with smoke ammunition 
is not a matter of changing basic issues 
(organisation). The necessary orders must 
be given to the Supply Chief ample time* 






p. 6 * (GrHq Reserves; 0 : 28) 

All G-Hq, reserves allotted, none available any more, as 
against the enemies 38 reserves Divs., which can "be 
committed on any part of the front. 


P-6 ** ( Center:....are hull flipg a bridg 

To the southern bank of the river. 


e across the Dnienr. 


P* ^ 


Cast: . . . Coo-neration wj 


ie Economics 


,r Wirtschaf ts~Ruestungsamt. 11 — Reich agency concerned with 
planning of economic exploitation of prospective occupied 
.^territories _in the east 4 ..in connection wi.th procuring, xaw 
_mat^rial and, ,£op.d__f]f>r_t&e dJgr&aji Armed Iouqos^ _•»*_ EcU _ . 


larters.... . 


ichen kettles 


See Vol, VI p. 380 (footnote) 
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p. 9 * ((toil. Ga us e.,., of a consistent personnel -policy.) 


To to careful whom he takes into his Staff, so as to 
have a strong oro-OhH group* 



p. 11 * (First Paragr. ... the Armd. Diva.) 

At the weakest part of any ring enclosing the .'pocket, 
i.e., where the link up is made in the east. 


p. 11 ** ( Center:..... on his eastern front.) 

I.e., the sector of his Arny Gp„ east of Smolensk. 



p* 12 * ISodenstern: ... ♦. -pressure coming from the west.) 


Compare preceding page, note *: The Armd. Gp. on the 
eastern end of the pocket was naturally subjected to 
heavy pressure from the enemy trying to break out east¬ 
ward. 



p. 14 . * (Sixth line:. The Supply Area) 

Correction: The Home Tenet (Versorgungsbezirk) offered 
eighteen ammunition trains.... ten ammunition trains..., 
lost in Marshalling Area (Sammelgebiet ) (Warsaw - 
Frankfurt/Oder).... - 

Sammelgebiet (Marshalling Area) is the railroad net 
where supplies are kept loaded in trains subject to 
'’call” from front Suonly agencies* 

p. 14 ** (5.)_Gen Q.u (See.l) 


The original reads Gen Q,u (I); nrobably means Gruppe I 
of the Gen Q,u Section* Planning and Organization of 
supply in the field. - Ed. 



p. 18 * (Second line: Hohenzollernstrasse) 

Gen. Haiders’ private address in Berlin. - Ed, 


p. 18 ** (QQ,u IV. 1,) Bansai) 

Japanese Mil. Attache in Berlin. 


p. 18 *** (OQ.u- IV. 2.) ... Just) 

German Mil. Attache in Bucharest. 
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* (Gen. Brand:». . . . K 3 Bn.) 
24 cm, range 41,oil yds. 


p. 13 


p. 22 * (Third Par,,,... between the frontier and. Minsk.) 

I.e., railroad traffic has "been restored on this 
section of the line. 


p, 24 * (Center:..... This will have to he settled “by OKH 

orderl) 

This was strictly an Army Gp„ command matter, hut 
G-uderian did very much what he wanted and the matter 
had to he enforced hy a top echelon order. 

p. 24 ** (von Ziehlherg: ...... Internal, tensio rs) 

I.e.,within the Gen. Staff about decorations and also 
politics. 

p. 24 *** (...his full confidence in my -policies) 

Adding the advice not to let himself he deflected 
from his clear line hy what was going on. 


p. 25 * (1700, . .-h). . . . operational objective,: 

Gen, Haider's opposition to any major operation against 
the Korosten Group, as wanted hy Hitler, (see p.20, 2.) 


p. 26 * ( fourthllhe:... GHq Reserve of 135 trains.) 

I.e., trains kept loaded with sunplies, ammunition}etc, 

p. 26 ** (h) safe t y margin) 

Silent reserves and conservative estimates. 


p. 31 * (von Bock, on phone:.... offensive with limited 

oh ,j e c t ive s ) 

"Kleine Loesung 1 '. 


p. 32 * (2,) Boetticher 8 s ) 

German Mil. Attache in Washington. - Ed. 
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p. 33 * (Major P i storius . ... Schubert* s Group) 

A Combat Team made up of elements of AGp.’s Center 
and Worth. 


p. 36 * (Second paragraph:... are separated by natural obstacles 

(marshes) _ .) 

,! Capability for modifying the situation”" means here.'' 
Possibilities for - regrouping forces, 


p. 37 * (.) Supplies.;.3 d a y reserve on hand) 

All this applies to ammunition. 

p. 37 ** (c) W.ikolayev:... a are reported already moving northward 

Ice., to push eastward again since there is no enemy left 
to cut off in the south. 


p, 39 * (Situation: In South, .,. The same old story againl) 

This Armd„ drive from the north was useless, since it 
was hound to arrive too late to catch the enemy* who 
had always an escape route open to the east. 

p. 39 ** (2.)» . . "Bridgehead”. ., ) 

A salient in the frontline. 


p. 33 (As ter ink emitted) ( Situation.... old stor}^ againl) 

It is too late to accomplish anything hy moving south. 
Should have moved eastward in the direction in which 
the enemy was fleeing. 


p. 40 * (ht.Col. ?on Kahlden:,.., Artillery emplacements are a 

problem.) 

Water table to close to surface. 

p. 40 ** (Gen. Wagner.. . .. Organization Todt II program.) 

Second echelon of Todt organisation, working in the 
areas farther to the rear. 
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p. 42 (Notewo rthy: .. „ pro paganda in enemy ter rit ory. ) 

Refers to the work of the Propaganda Section of ObdH in 
Ukraine (Hesse, see III, p, 64, Note *•'*-*,, V, p* 77, 
note and VI, p/ 20.). 

po 42 * (Situation: ... Ce nt er: ... The costly fighting,.) 

Costly for both sides. 


p c 44 (Nor t h: „ . . They want to take Third mot, E>iv a out ..«) 

The original has n 30th mot# Div 0 " No such unit existed. 
Confusion’ Hue’ to' fact that 30th Inf -, Div„ operated In 
the adjoining sector*, 


p, 4& (Asterisk omitted-.-,) (Third line from top ) 

Correction# Read: "Scheduled ' 1 for "balanced supply 
movements"a 

p Q 46 # ^ Genq Keitel c 0 , a) 5 a th e ! /nu mbe r of Division 

Commanders 0 , is stead i ly mounting s) 

The two main factors were nervous strain and incompetence c 

p. 46 ( c) „ » Naples to Murmansk .) 

I.e. Personnel Div c was in contact with all theaters 
of operations and so had its finger on the pulse of 
general opinion. 


p G 47 * (T hird line from top .) 

The tracks would be ruined. 


p« 48 * (Eveni n g Situation: 0 0 N o rth: , » Narva "Bottleneck", ) 

A narrow corridor from the main front to Narva. 


p» 49 * ( Wagner «, » 2„) f , « hoarding o f supplies, ) 

The old complaint about too many "silent reserves"* 
causing shortages in some units and generally disrupting 
planned allocation. 


p« 51 * ( Situation : „ _ g . North: . . Third mot. Djy .) 

See p. 44, note 
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p. 54 * (Col. Me tz . . „ G er man communities .,) 

The G-erman settlements in the Ukraine had been 
decimated by the 1923 famine and the c&untryside 
had hegfei to revert to its original steppe character. 


p* 55 * ( North; . . In I Corps. ) 

The way the Roman numeral is written in the original 
may easily "be misread for L (50) . 

p. 55 ** ( Radke: . ♦ b) . . Free Corpse ) 

Reference to the foreign volunteer legions which were 
then in the planning stage. 


p. 56 (Asterisk omitted:) ( Situa t ion : South* . . Romanian Border 

) 

No explanation could he obtained. - Ed. 


p. 59 * ( Fuehrer Direc t ive . . <. WFSTL ,) 

I.e, 1? Wehrmachts Fuehrungss tah—Landes vert eidigung, 
(Armed Forces Operations Staff.) (See G-lossary.) 

Q._■_____ 

p. 60 (Asterisk omitted;) ( 2 , lines 3 / 4 ) 

Correction. 11 zu einer konzentrischen 
Operation 11 actually means "for a con¬ 
vergent drive". 


p. 61 (Asterisk omitted?) ( Afternoon . , spent in conferences. . ) 

^hese conferences (Aussprachen) were of 
a more formal character, dealing with 
“basic issues. 

p* 61 * ( Fifth p arag raph . . remaining in the offensive .) 

I*e., defensive warfare is impracticable on this front. 

p. 61 ** ( Evening si t uation; . . Center: . . again s t th e 

ea stern .front . 

I.e.j the part of the front of Center facing cast. 

0 th er parts of this projecting sector were facing north 
and south and even west, because of the enemy pocket. 
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p. 62 


(Asterisk omitted:) ( Conference with Gen. QB s t. Guderian . . ) 
Gen. Haider, von Bock and other high-ranking generals 
opposed a major Battle at Kiev. which loomed so large 
in Hitler’s mind. Even Guderian was against it Because 
Moscow was a much more attractive objective, and it was 
hoped that Hitle-5 might listen to him. 


p*> 63 * ( G-en. Buhle?. , „ d) ''Service Companies 11 .) 

Germans ^Betreuungskompanien. =* 


p. 66 


Gen. Staff .) 

Beck introduced in the Gen. Staff Corps the distinction 
Botween ,r in (im) the Gen* Staff ir and n of (des) the on. 
3taff H „ An 11 in 11 officer was-one who worked in the Gen. 
Staff proper, an n of ri officer was one with Gen. Staff 
training assigned to a troop unit* The distinction was 
never widely adopted. 


p. 66 ** ( Gen. Wagner . . f) Shifting of ammunition stocks. ) 

Stocks left over from the French campaign. 


p. 71 * ( jiirsi paragraph. . . Th e final decisi on is up to Fourth 

Ay : i ry ij 

XoGt., Buck-passing By von Bock. 

p. 71 ** ( Gen. Bu hl e; . . d) Russian 7.62 cm Gu n.) 

A Krupp design sold to Russia after Being rejected By 
the German Army Ordnance Office. 'The Russians demon¬ 
strated the effectiveness of the gun against the German 
Army, which then accepted it for its AT Artillery. 

p. 71 *** ( g) French Legion .) 

Composed of French volunteers, sponsored By the Vichy 
Government. 


p. 73 * . (Gener al von Waldau . . a:i r-Borne ope rat ion s on the 

Crimea is vetoed.) 

By Goering as Commander—in-Chief of the Air ^orce. 


p. 79 * ( Boon: . . fall o f V iBorg.) 

Gen. Oehquist was the former Commander of the fortress oi 
Viipuri (ViBorg) , ceded to Russia after the Russo-Ftnnlsh 
war 39/40. 
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p. 81 (Asterisk omitted:) ( Last e ntry under 2 Sep. ) 

Brother of one of Gen. Obst. Ealdor*s 
sons-in-law. 

p. 81 ** ( Go1 . Tonssaint . . . Hungarian ^iver Guard” .) 

Bor the Danube. 


p.8l *** (C a s u alties: ^,. . .31..August. ) 

Date probably wrong, possibly mistake for 21 August. 


p. 82 * ( Visit to AGp. Eorth . . . characteristics o f Army C-p . 

Forth. ) 

I.e 0 »of its C in 0, yon Leeb. 


p. 82 * (Sit uation-: . . Orde r is issued. . .) 

OKH is directed to order Gu.derian back. 

p. 82 ** ( . .on th e northern bank of the Dniopr. ) 

Here, the far bank of the meandering riycr. — Ed. 


p. 83 * ( Gen. K e itel . .3.) , . I ntermediate decoration. ) 

Between Iron Gross First Class and Knight’s Cross. 
This was the :, Germon. Cross” (in gold or silver) . 

Its appearance gav* rise to the Army slang ’’Cpiogolci” 
(Fried Egg) . 


p. 87 * ( AG-p. Cen t er I . . i ts opposite number, Kloist. ) 

I.o. Armd. Gp. 1, in AGp. South, forming the other 
urong of the drive. 


p. 94 * . (O wn opera t ional airplanes . . - 3,36 (lQO^) . ) 

Con. Haider could not explain tho figures. 


p. 96 * ( Siege warfa r e . . Geschwador . ♦ ) 

Sec Glossary,, 


p. 99 * ( Operati on al situation: . . eastern front of AGp. Center 

See p. 61, note **. The afea around Yelnya. 

p. 99 ** ( Local, attack s i,n wester n,dir ection. ) 

I.o., Russian attacks. 
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p. 100 


p. 100 


p. 102 


p. 104 


p. 104 


p. 104 


p. 104 


p. 105 


p. 106 


p. 106 


p. 106 


* ( iToon; . . . %one of action . . ) 

Eor the tig offensive against Moscow ( ,f Teifun. lt ), 
see p. 134. - Ed. 


** ( Pen. Panins? _._. Arm d. Corn s Re i nhardt. ) 

I.c., XXXXI Corps. Gen. Haider often' referred to units 
"by name if he knew the Commander well. This sometimes 
may cause confusion with the Comhat Teams or Groups 
of t>iv. or Corps strength put together for special • 
purposes, which were officially designated hy the name 
of the Commander. - Ed. 


* ( Eveni n g situation: . . east e rn central front .) 

I.e.^-df AGp, Center, see notes p. 61 and 99. 


* ( Evening si tua tion; South; . . t he encircling ring ha s 
now “b ee n closed. ) 

I.e., the ring around Kiev. 

** ( - . from the ou ts ide. ) 

I.e., from the east. 

*** (_t . . turn to his new mission. ) 

In the direction of Tula. 

# ( Korth: . . . wes t of th e Heva. ) 

I.e,, on the western "bank of the Neva river. 


* ( Gen. Eellgiehel . . . e) . . /between AGps, South and 
C enter. ) 

I.e,, telephone connection "between the two AGps. 
oast of the Dniepr. 


* . ( Situa tion:_. . a) . . southwa r d f r om the Dniepr . 1 ) 

With the Dnierr swinging sharply to the west in the 
area, the southern Dank is the far "bank. — Ed. 

** ( .cl—.like "billiard halls.) 

I.c., they "bounce off one side and then "butt against 
the opposite side. 

*** (H eusinger/otieff l . , for operation Teifun .) 

Code for the "big fall offensive against Moscow, 
sec p. 100, note * and p. 134 sqq. 
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% ( von Sodenstern .. . He would like to get rid of them. ) 

a nd generally not 
popular <-wlthythe Army/ _ . 

p. 1C7 ** ( Gen On a) . .. AGn. Rear Areas. ) 

: ,. ■ ■ ■* Fow -turned^ oyer to OKW administration; therefore 

the mention 'of^safeguarding of our (i. o. OXH) interests/ 

p. 107 *%*. ( . .wi t h the Reich. Marshal . ) . , 

, Beich Marshkl Goerihg/.as -head of' the Four Year 

Plan Authority* - Ed.'' ’ , • 



-tv 1 "! V 

p : io7 


^ t 


50-day' s'to 




An iron reserve 



p._ 108 (Asterisk omitted:) ( Schedule of arrivals Fevel. . ) 

- ©if units transferred from Forth to 
Center for the "big fall offensive 
, It 7 against Moscow. 


1>. /©0 second naragra-ph: . . cave—ins. .) 

fe^dl>ed;S n; co*Llapsed under the weight of tanks. 

• populo.Y withe 


p. 107 * * Cq-o r- Qu a ) . . . .-i.; p_.' 

p. 110 * "( .Ooiii-' d d di J2. - Group Ki e is t. ) 

Addh&. ' GpV-: 1.f X/.Edi 1 '/' 


110 (- Group Gude r iant ) 

y Armd i Gp. 2 . ' r -' 1 Ed . 



p. Ill * > (- Fi-r-s'f- paragf? i t)h: - . . Grout) Mackensen.) 
A ^omhat Team. 7 — { .Ed. : c 


p. Ill ** ( Center and Fo r th : . . Center . . ) 

X • - L '- yC: '^' st ‘lvelv-%lie»eh/my facing A.Gp . Center. - Ed. 

p. Ill (Asterisk omitted:) ( Bogatsch-K-ih^el: . . a) . . ope ration -I 
P- 7.10 " def en se lineni Y 

~.-.- -- - - - 'OOP, -i,,I .e. , a defense 1 ' line of more than tac¬ 

tical significance, one that has hearing 
on the defense plan for a theater. 
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p. 112 


p. 112 


p. 113 


p. 113 


p. 115 


p* 116 


p. 116 


p. 117 


p. 119 


* ( Situati o n ... of the encirclemen t.1 

I.e., the moment when the encircling ring is sealed. 
The friendly troops are fewest there and the enemy 
usually throws his weight against that weak link. 


** ( Seventh paragraph? . . XXXXI Corps Hq .) 
Footnote canceled. 


* (G on. Buhle; . . lO Hot-weathe r equi pmen t. 

d) • 

h) Also for Southern Russia. 

d) Iron runners to which wheels of horse-drawn 

vehicles are clamped, converting these vehicles to 
sleds. 

* * ( Gen. Wa gn er . t e) . . Gaeleiter Koch .) 

Reich Commissar for the Ukraine. — h&. 


* ( Rvening S ituations . . Forth i . Groun 3chmidt■ ) 
I „e „, the XXXI XTmot. Corps ,, ^ < 


* ( Situat io ns Sout h ._ . “Defensive orynosition 11 . ) 

In quotes "because Gen. Haider did not "believe the 
report correct; it seemed to him that the enemy was 
really attacking * 

** ( . » Tak i ng out of Divs. for Q uderian . . ) 

For his drive on Tula within the framework of the "big 
fall offensive against Moscow. With the ring around 
the pocket consolidated, they were no longer needed there. 


* ( Gen. W a gner. . b) . . OKW order. ) 

I.e., OKW must issue the order because OKH lacked 
jurisdiction about those areas.. 


* ( Gen. Jacob i_ . . b^ Svbel ferrie s . . a great success. ) 

Perhaps mistake for ? ,T S or SS—ferriessince Sybel 
ferries were generally unpopular. 
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p. 13* 

p. 120 


p. 121 

p. 121 


p. 124 


p. 126 


p. 127 


p. 127 


p. 129 

p. 129 


p, 133 


p. 133 


* 



Footnote canceled. 


. Horth? . . Corp s Schmidt. ) 


* * ( .-c)-..... . .,.:P oi. Wuthmann .) 


C of S t Sixteenth Army* 



* ( 1.^ . . f) . . Rehabilitation Bn .) 

Probationary unit, see vol. VI, p, 216, note’* 


** ( 2a)_ . _».... Kr.ic hshof. ) 

Germanized name of Bzeazow in Southern Pola.nl. 


* ( OQ.u IV * . Special Staf f ff.) 
F probably stands for F’elmy. 


** ( Col. H o usinger? . .-a) . between it and Seventeenth Army ? ) 
Footnote canceled. 


* ( Top l i ne:, Cross-checke d tabulations. ) 

Comparison with older observations, corroborated by 
PW statements, 


** ( bl_.„,Pay. ,P j y ,,..(T e he ra n)....) 

Fither ,! stationed at Teheran? or M coming from Teheran”. 


* ( in South . . . over the Samara. ) 
Pivor northwest of Dnyepropetrovsk. 


** ( Situation? Cou th? . . against enemy artillery. ) 
Kloist,in a-surprise thrust, carried penetration as 
far as the Artillery positions. 



* ( Gen. Wagn e r? . . Military Administration employees, ) 
Gen. Haider was against bringing up this perennial 
question (assimilation to military status), which ho 
wanted shelved for good. 

** t£o l. Popoff. . . Col., of the G en,. Staff ICncsch. .) 
Footnote canceled. 
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p. 135 * ( Afternoon . . . oh behalf. of G -ocrde l or.) 

G-oordoler’ s name i^ Written in shorthand, as 
precaution,see Editor’s Foreword. Count Echndorf 
was well chosen ad an emissary since he lived on an 
estate nearby and 'do could make this visit look 
just a neighborly one. His son was arrested in 
connection with the events of 20 July, 1944, and executed 



p• 137 * ( Evening situation : . . brought forwar d to the front .*) 

This was an indication that the enemy intended to make 
a stand. 



p. 138 * ( ,60th b i rthday of ObdH . . ( hntzo) . 

C of S of the SA (Brownshirts) , «*• Ed, 



p • 140 * ( e^) . . ^Eeuerzaubor 1 ’. ) 


Code for a very silent reserve of BdE, which did not 
necessarily appear in periodic reports, but could be 
produced when the ’’impossible 1 ’ was demanded. 


p. 140 ** (-a ..-*—.,...fo r .their ra pid mobilisation., ) 

By public notice or postoard. 



p. 141 * ( .Situation; . . Sout h ; . . Kle ist’ s Panzer Army.. .) 

and ** Armd. Grp. 1 £and 2) had been raised to the status 
of full Armies* Armd. Gp, 3 and 4 were elevated 
some months later. 


p. 141 *** ( .... .. t h e lagging g dements_*_ . ) 

jl.*cthe Inf. attached to Armd. Gp, 2* ~ Ed* 



p. 142 

* (Armd. Gp. 4^ 


Hoeppncr* s Group * - Ed 

p . 142 

** (Armd. Gp,, 1 3^ 


Ho th ! s Croup * *-r Ed. 





- YII / 13 ~ 



P* 146 * ( ^. ., .u n der. two Air gents. ) 

Air Force command arvn 3 ?>,ximat e ly equivalent to Ground 
Forces Army. A. 

pi 146 ** (_. . Bo ml) eg Grn pen ^ 

Gee Glossary, 


P. 146 *** Ken. Staff cl;; ) 

Sop Glossary. 

p. 146 # ( d) . . Systems "Hell" and "Bunk el". ) 

I.o., night interception with the aid #eerchlighto 
("Hell 1 ’ —■ bright) or electronic devices ("Bunkel— 
dark). System "Hell 15 was eventually discarded. 



p. 148 * ( mil • « for conver s ion to l i ght DivsJ 

An.intermediate form between Inf. and Mt. Piv, 


p • 149 * ( Second 1 inei . . Benefi t s for disabled soldiers , ) 

Was to he given prominence in -propaganda (Badko's 
department), since troops were particularly interested 
in this question (c.g., also occupational retraining, etc, 


p. 149 ** ( Von BodkV . . 'Special Communique .'0 

This may refer to a "special communiqu6" 
(Wohrmacht- communique), in which von Bock felt 
slighted, or von Bock may have thought it was time 
to get one out to show the impressive progress of 
the offensive. 


p. 149 *** ( Gen. Wagner . .. . c) Fuel; M onthly ge quip cmQ.n.t s_.9.Q-kQ.Q0^). 

Probably 90,00© tons. 

p. 149 # ( Gen. Wagner: . . s) . . 20,000 prisoners . ) 

This figure seems too since that number of 

prisoners would Just make a Div* It might mean 1 Bn. 
of guards. ** Ed. 



p. 150 * ( lO October . . Thor oughbred -stallion ...) 


Mentioned by Gen. Haider in self-derision because 
ho considered his accident a fitting punishment for 
a man of his age unwise enough to mount such a horse. 

p. 150 ** ( Fort Boven. ) 

An obsolete fort in the East Prussian fortifications 
zone converted into an Army hospital, 
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P iT 151 


p. 152 


p. 154 


p. 154 


p. 154 


p. 154 


p. 155 


p » 155 


p. 156 


p *' 156 


* ( Seco nd line; 


Some energetic t’nersuading 1 




Gen. Haider deliberately uses a horseman*s 
express ion ( n vorwaertstreibende Hilfen ,, | embracing 
’ thigh pressure) • to imply a combination of 
sharp order and gentle .persuasion. 


spurs 


* ( it. C o l. (Beguelin . . Chief Inland .) 

A Section of the General Armed Forces Office 
(AWA ? see Glossary), waintaihing liaison between 
OKW and civilian agencies in 21. 


* ( Ool.-Heusinger:a).. 1 striking efficiency. ) 

The 6hoice of establishing a line that pan be held 

■with maximum economy of forces, or one that offers 
the best jump-off base for next year 1 s operations. 

** ( . . through Gen. S taff channels . )*>. 

I.e., the Cs of S of Army Gps, and Armies, so that 
. they too' could make their suggestions. : 

*** ( b) 11 Jagdkommandos 11 .) . • .>• 

Anti—partisan units with great mobility and special 
toughness. - Ed. 

# ( lit. Col . hanghaeuser: , . Ia' assignmant in 292nd Hiv. ) 
A Liaison Officer was no longer needed in AGp. Forth 
where the situation had become static. 


* ( Col. Bal c k . . . Armored Forces Chief.) ■ 

German: ,r General der schnellen TruT>pen H , one of 
the Arms Chiefs /(see Glossary under OKU), 

** .( Gen. Vagner . . b ) Grain Thresh i ng drive.. 15 Dec , 
t o 1 5 Jan .) 

. In the Ukraine, to save the 1941 crop. Population 
was; gone. The plan called for six to eight livs. 

Two or three were finally assigned.' 



* ( XaI—a- . b) . , Expeditions .) 

-From this base it was planned to send out expeditions 
to destroy the Russian armament industry in the-- Ural 
region. 

** ( -o) . . t he confines of Russia .) 

I.e., no operations in Iran or Afghanistan. 
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p. 157 


, P* 159 


p. 16 Q 


" p * 160 


p. 165 


p* 168 


p. 169 


* ( S chwatlo~G-es terd.ing . ) 

OKH Press Relations officer., see VI p, 136. 


* ( ht. Col . G-ell. . . s i ck GG- Second Army. ) 

In llie absencebof rtpldH* =' Gen. Haider had v 

to deal with this matter, which was the exclusive 
province of OhdH.. ■' ■ / ■ 1 • Ah' 



* ( Situation : . . he docs not let us look over his 
shoulders . ) 

There were no longer an 7 Gen. Staff Liaison Officers, 
; ' Since they were needed in OKH, Army Gp., too, could 
not find out what he was doing. 


** ( Point a) ♦ . tt curtaj lment ir . ) 

von Pock meant this, as a reproach}: which was 

n n ra.n t. - / 



*• ( Evening situation! . .. enemy thrusts with artillery 
suppor t. ) p. \ as significant 

This fact is specifically noted/, ‘because the enemy 
in this sector had shortly before lost his artillery 


* ( Wagner . . HSKK. ♦ . ) 

The Rational Socialist Motor Corps (Wationalsoziali- 
stiSches Kraftfahrer Korns) had functioned as Motor 
Transport Auxiliary since the Polish Capaign. 


* ( Armd. Gp. 3 . . are “being relieved. ) 

This sector is "being taken over -by Inf . Pivs. 
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P- 1^3 * (Mini s^ox^-Dlrok tor. J 

Ministerial Director. High-ranking civil servant 
in a ministpy (here the Ministry of Food), imme¬ 
diately ;beiow State Secretary, - Ed, 

p. 173 ** ( Banat/ V . 

Rich a^ricultural district in Yugoslavia, north 
of Bclgrad°> with many German settlors and under 
direct administration, see VI, ; p. 95. 


p. 173 *** ( /word illegible/',) 

Perhaps "Darr^" (Minister of Pood), In that case 
entry should read; Barrels food program,-; 



p* 174 * ( ion, Bogatsch . . , to Zeppelin ,) :v .. 

OKH Hq_ Zossen near Berlib, The -portion of his 
staff was not needed at the front during winter. 



p* 175 * ( Generaloberstabsarzt. ) 

Medical Corps ©fficer of the rank of a It. G-cn. ***;- 



p• 176 * ( Bottom l i ne; Pebruary 194j. ) 

Should be "1942". ~ 



p. 178 * ( Col. Von Be rnuth . . . Baumho 1 de r .) 

Troop Training Gentor in the Palatinate, — Pd. 



p. 180- , •* ( 1400 - 16©Q Arys .) 


Artillery training ground in East Prussia, near 
Angorburg. — Pd. 
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p*-182 * l Ool*. Housinaer- . ± i&?do:nau i) 

For archival purposes in connection with the writing of 
the history of the wal* 

^ ! . 

p*. 182 ** ( Entries in~ If/chmaos so: *; 

Wchrpass is the military record in booklet form which 
every male Geriflhn of military ago had to possess* All 
data connected with hj^ military life and training lire re 
entered* incl.the battles and campaign^., for which a 
' Standard nomenclature was needed*. During active military 
service, the Wohrpass was turned in for the S 0 idbuch, or 
paybook, which also contained all pertinent data.. - Ed 

p* 182 *** v ( ht* Gol . Ka&ko . a) . . Rabenau* s religious wntings .") 

The OQp. V had very deep religious interests. . 


-pi 183 * ( G-on. W a gner . . . . . Army Motorization Staffs .) 

!, H c o r e s mo t o r i s i e rungs s ta eb e n a re agencies of the Gen 
Q,u, charged with keeping a*c'lose eye on the truck situa¬ 
tion in the Army, make suggestions to relieve the tight 
situation, etc* 

p. 183 ** ( Bottom lino! . compulsory de l ivery quotas.’) 


Forced requisition* 



p. 184 * ( Situation conference .) 

’ e Footnote canceled. 



p. 185 * ( Fifth paragraph: . . a road across Lake Ladoga .) 

I*o*, across the ice of the lake* -®d* 


p. 194 * ( k) . * 15 cm Guns (ll T 50C) J . 

The figures indicate range in meters. 

p. 194 : ** ( l') Gan cast can Legion. 1 ) 

A formation of anti-Soviet Caucasians. > 


p. 198 * (G-on . von Guenflell . ) 

^Commandant of GHq. 





p. 199 * ( AGp. North: . , east of the Neva *). 

The figure ”80 n arroears unreasonably high. 
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IV 263 * ( 1230 Gen* Keitel , ♦ a) * , in capacity of advsiser, ) 

Gen, Haller agreed that as an exception to the. rule, he 
could go ahead in the matter, bat should only act as 
an adviser., not press the matter, 

' .9 ■ ■ ' ' ‘ 

p, 263 ** ( Gen, Gerkce a) , , (coal and water), ) 

Gharyvipg the gauge pf Russian tracks did not solve all 
problem^ of operation* Water''pumps and coaling points 
were much farther apart than on western railroads, as 
Russian engines were built for longer tuns,. . 'g 

p* 203 ( Speed is indicated by bridges.) 

I,e,,load rating of bridges. Trains must slow down 
. ' to a.walk in going over, improyised bridges. It is, 
however, not so much the weight of the cars as that 
of the locomotive, which is the limiting factor. 


/Iso some- bridges were so weak that trains had to 
be put across in sections. 



p, 204 * ( von Leeb-i , , , anext to 223rd Div, )- 


I,e, attack through the sector of .291st Div,, ad¬ 
joining .that of 223rd Div, » 


p, 205 * ( -Afternoon, Report to Fuehrer': , , \ Norway: , ,(U,S,) *) 

■ I.e t , as a precaution against a possible landing 
attempt by U*S, forces. 


p. 20? * ( Gen, Gercke: , , , no cause for anxiety,) 

20/£ of the engines could not be kept in going order 
at the. prevailing low temperature^ and French and 
Belgian locomotives froze in even before the German did. 


p, 209 ^(Asterisk omitted,) ( Par* 2*.*• unsatisfactory , , set-up* )■ 

. Being with, but not of, the Army, the 

Ren, Staffeln were not treated too well 
by. Ar^y Supply* and, while being of, 
they were not with, the. Air Force which, 
not getting anything out of them for 
itself, thought the Army ought to take 
t - care of them, A 


p* 219'• * ( Col, von Bernuth: . , d) Indicator shells, ) 

"Deutgeschosse": Shells containing a charge producing 
colored smoke on d.etonation to indicate target areas, 
e.,g,, to aircraft* 
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p* 211 .^if Situation, third paragraph: , , - traffic in a 
\ western direction,- ) 

Might el sc be troop transports, which would 
Indicate that previous movements -in an eastern 
direction were not evacuations but rather took 
■ " out relieved troops* : v . 


\ 



p* 212 (Asterisk omitted*) ( Matzky-Kinzel; , , ,’’Interpretation 

Group 11 , 7 T~~ 

To evaluate and digest individual 
reports* * 


p, 212 * ( Gen* .Buhle * » e) Mobile Divs. ) 

This term comprizes both Armd* and mot, Divs. 



p. 213 ^ ( Situations , * * North; « * (reconnaissance.),) 


"Kronstadt area 11 refers -the mainland south of 
Kronstadt (ingermanland), ' 



p, 215 * ' ( 5.) Armd. Gp, k . , » ) 


According to the situation map this should be 
1,1 Armd* Gp.. 3”. - Ed, • ) 



p, 216 * ( Top linet Ground Forces Liaison at OhdL* ) 

"General des Heeres 11 (not necessarily a General). 

1 His position- in the, Air Force was analogous to 
that of the "Arms Chiefs" in OKH (see Glossary under 
M'd i OKH)*: 

p« 21 6 ( Gen*. Buhle:' * * f) , » Army Artillery Comma n 1 er s j *) 

Before that, there had been only Corps Artillery 
'*■ Commanders, : .. / ,A 

p, 216 ,***. ( e) ) ' A ; 

\ ' Letters c) nd d) missing, - Ed, • 

i - 

p* 216 #- ( e) , , Transnistria, ) ' 

The territory between Bniestr and Bug, - Ed. . 


p, 216 ## (- f) , , police records.), , 

German "Abtransport lpGQ uebelbeleumundeter Franzosen. f ! ! 

' - sdv 


p, 217 , * ( Center: » » « Burslcmy 0 ) 

- Locality not found on situation map or otherwise 
.identified, *; •; \/-V. *; 

■ - mi / 20 - ' 




- • , , -1 Mv}l 

1 ■ ■ : -,Vy ’ / 

p. 219 * ( Gen-. Gercke t y * rail operations of Army. ) 

The ReichipShp^hs obstreperous, considered 
itself a purely "commercial concern., 

.- ■ tfj' ; 


' p* 222 * ( QGu I: .» the latter for reorganization,) 

. 1 I.e», not for loss replacement but for reorgan- 
izatipn of Ground Forces Ren. Aviation preparatory 
to ®perations next spring. 


p. 222: ( b) Apparently one movement each. . , ) 

I,.e,, scheduled movement of'a whole Div, (5®-6Q trains).) 



p. 223 * ( 123® Brennecke . , » Fuel supply rot through. ) 


I.e., to troops, which could fuel up their 
vehicles and retreat with them*. 



p* 221 * ( 13Q0 Sodenstern , , » enemy pressure. ) 

The Div. was taken back from a salient to a, 
straight! line because Hitler insisted on. freeing 
s^me Bns, 

p. 22A ‘ ** ( 132® . , a) ”TValkuere u . ) 

. Two waves of new activations* ' ) 

p, 221 VrXrZ- ( ,_. mixed Signal Co.) 

Radio and wire, v . ■ 

p* 221 # ( 1 . . Gross, Born, lilava, Wattern, Neuhammer .) 

Troop training centers. — Ed. 


\ 



1 
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p-» 225 * ( b) Rheingcigl f) 

Men on occupational deferment status and the last 
gleanings frpm’thp Replacement Army* 

r A Jo. Afg A ’ • 

P-* 225 ( b) . . . domestic economy . « . truck s,) 

and Many of the deferred men were key workers in the 

critical automobile industry. 

. , * / et' 

p. 225 # ( 133© « . » .conference with the Fuehrer. ) 

I.e., Goerino Will speak to the Fuehrer about it. 

p. 225 ## ( von Ziehlber.7: j , New Year proclamation. ) 

I.e, drafting of proclamation to troops, 

*6 | 

p. 225 m ( o°u i! . . in administrative matters, ) 

Supply, materiel, personnel, etc. 


p, 226 * ( Situation; , , South: , , .reinforcements .) 

General reinforcements, i,e., construction troops, 
materiel, . 0 : ' 

p. 226, ( North; ._. Ladoga front ,) 

Southern shore of Lake Ladoga, - Ed. 


\ 



p. 229 - .* ( Top; # . replacements for the front. ) 

To get NCO replacements for the front. 


p, 229 ** ( b) Jagd Kornmandos .) 

Raiding Bns. for special raiding and mopping-up 
-purposes and anti-parachutist work,., thus mainly 
committed against partisans. - Ed. 

p, 229 ( c) . , Will let us know about them. ) 

I.e., Fromm will find out, when these units would 
be available. 

Pi 229 # . ( d) , , , Open!) 

It should be remembered however that these are open 
trucks, a drawback at that time of the year. ' • 

p. 229 • ## ( g) » . . which Field Army does not want .) 

Because of age., ’ g A 

p. 229 ### ( Gen. Ge.rcke; a) , , Kjelnmann. ) 

Railroad specialist. 
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P* 230 


* ( b) y ft » sounds rather listless,) 

Fellgiebel (Signals) monitored radio traffic 
between Army etc. Hqs and units to supervise 
radio discipline. OKH received reports. 


p. 231 * ( Gen. Matzky: , , b) . . 7CW longitudej ) 

Boundary between respective spheres of interest 
runs through western Siberia (approximately 
Tobolsk) and Iran. — Ed. 


p* 232 * ( Brennecke: 0 & of the'^corridor” c ) 

The narrow strip on east bank of the Neva, east of 
Leningrad held by the Germans* 


P* 233 * ( 130® * . Carry on the functions^ 0 » ) 

I.e OJ Gen. Staff functions* 

p* 233 ** ( . 0 administrative part,. ) 

I.e. 5 that part of ObdH’s functions which normally 
would be carried out be a War Minister, 

Pa 233 ~ X ~ X ‘* K " ( I.) o o and cannot be created. ) 

It is German tactical doctrine in drawing up-plans for 
an offensive not to. consider rear positions. ' • 

.. 1 . j Troops react negatively if they know 
that rear positions have been prepared. It makes 
them feel the command does not expect success. 


p* 233 # ( c) * . . threats to t h e flanks, ) 

Hitler thought such threats did not matter. 

p. 233 ## ( d) , , . must be transferred by sea.) 

So as not to tax the overburdened railroads. 
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p. 234 * ( 5») Denmark , , », territorial ba&is ,) 

The new organization of the garrison need not have 
the structure of a Division* 

p* 234 ** ( Center; » . , over railroad embankment ,) 

German: 11 Feind fuehrt Verstaerkuns auf Bahndamm 
heran,” Theoretically this could also mean: 
"against the railroad embankment", but the map 
suggests the above translation, - Ed., 


p* 234 *** ( Field Marshal von Kluge , , Enemy in Lgova j) 

Footnote canceled* 


p# 235 * (Situation conference: * , * no prepared positions 

in the rear,) 

Footnote canceled* > 


p. 236 * ( Situation,, third paragraph: » a Odoyev*) 

Not located on 1*300,000 situation map* *- Ed, 


p* 236 ( Fourth paragraph: B , P The Commanding Generals. ) 

I.e*, Corps GGs, - Ed. 


p* 237 * ( Dispatching of officers , , , self-confidence, ) 

To get them to understand the situation* OKH 
cannot- help because lack of transportation* 

p* 237 ** ( 22 December , « » hollow-charge projectiles* ) 

Hitler had reserved the decision on their release for 
combat use to himself, since he feared copying by the 

enemy* 


p* 238 * ( Center: » , , defensive successes 3 » ) 

German: n Abwehrerfolge"* 'Means that the enemy has 
gained no operational success and was beaten back 
with heavy loss* If friendly forces pass to counter 
attack, a n Verteidigungserf^lg n may grow out of it. 
The two terms are often used very loosely. 

p, 233 ** ( ^eusinger * * * v^n Hobe* ) 

Footnote canceled. 
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p, 239 


*• ( Many telephone conversations , . Second Panzer Army, ) 
von Kluge was simultaneously Army Gp. C in C and 
C in C of his old Fourth Army 0 His thinking was 
still concentrated on Fourth Army,* 


p, 239 (Asterisk omitted,) ( Hq XXIV and Hq 216 Inf,) ■ 

Should read: n Troops of XXIV Corps 
under Hq of 2l6th Inf* Div, 


p* 2/+1 * ( Situation: , , , extension to the west possible, ) 

Because Seventeenth Army has its front facing north. 


p* 242 * (Gen, Jacob; » 0 a) , , 60 shell-proofs, ) 

Larger structures put together from pre-fabricated 
sections; reinforced concrete beams, 

p, 242 , , labor detachments .,) 

Forced labor ' formations. 


p. 243 * ( b). . » would take seven weeks. ) 

I.e., in case the West Wall should be needed again. 


p, 244 * (T hird paragraph; ., » Foerster has been relieved,) 

Richthofen, an Air Force General; who was always 
very critical about the effectualness of Ground 
Forces Commanders, was put in command of an Army 
Corps on Gen* Haider's insistence, to show how he 
would do it* He did not last long.in his new command. 

p, 244 ** ( OOuI; , e (instructiona l Pamphl et),) 

OQ.u I, in charge of operations, had to see to it 
that tactical experiences were speedily applied 
everywhere on the front, 

p* 244 **** ( 30 December a , , operational situation* ) 

I,e 0 , a situation that may affect the entire 
southern theater. 


p. 245 * ( Gen, Wagner , , , , from paper mill. ) 

A factory near Leningrad, 
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p. 247 


p. 247 


p. 247 


p. 247 


p. 249 


p. 250 


p. 250 


(Asterisk omitted.) ( First -paragraph; . . ^Koenigsberg 

An 7 kind of reair position was taboo to Hitler. He 
prohibited even theoretical consideration of such 
alternatives. Hq_ Ninth Army, like most other Hqs, 
however, considered several potential lines of re¬ 
sistance in the rear. Although such discussions were 
kept to a very small circle at top level, the idea 
had spread' throughout Ninth Army that such positions 
actually existed. With increasing enemy pressure, 
unit commanders gave the order to fall back on one of 
these non-existent defense line and so created a very 
difficult tactical situation. 

One of these lines had somehow been given the name 
"Koenigsberg position”, and Hitler jumped to the con¬ 
clusion that it was all von Brauchitsch 1 s fault(he 
was gone two weeks at the time) and let go at him in a 
frenzy of rage, merely because von Brauchtisoh 
had at one time been commandant of the Fortress of 
Koenigsberg. 

Gen. Foers^er (cf. p. 244) was involved in this retreat. 


* ( Fifth paragraph: . . . l os s of confidence. ) 
I.e. ,in Hitler. 

** January ... 50 below freezing.) 

«*. SlP Fahrenheit. — Ed. 


* * * ( Bottom line; 4p degrees of frost. ) 
Fahrenheit. - Ed. 


* (oau.il. ’’New West WallO 

The Wall on the Atlantic Coast. 


* (B January ... to protect the supply road. ) 
The road Roslavl - Yukhnov. The Fuehrer was in 
fine form when he could strain his ingenuity on 
such little makeshifts. 


** • with all legal consequences’. ) 

Hoepuner was associated with the Generals who prepared 
the pre-Munich overthrow of Hitler (1938). Gen. Haider 
believes that Hitler had a fair idea of the entire cast 
of the show, but had no tangible evidence for action 
against them. Hooppner was one of the men whom Hitler 
singled out for vicious remarks on every occasion, and 
now that he gave him the opportunity, Hitler came down 
on him as hard as he could. Following the events of 
20 July 1944, Hoeppner was tried and hanged. 
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p. 251 * ( lQ Fourth Panzer Army J 

Formerly Armd. Gp. 4 — Ed. 

p. 251 ** ( 12 January . . . Souths, . , , taking over .Secpiid ArmxJ 

From AGp. Center. - Ed. 


p. 254 * ( Cen. Wagner: . . . retreat of AGo. Genter,, ) 

I.e., if and when the need should arise. Nothing of 
this planning was to come to Hitler's ears. 


p. 254 


** 


Probably one of the gloomiest days of that winter. 

The Cs in C about that time w§re almost...unanifcious_ 1 r 
in theif desire to abandon the Russian front and 
fall back to the Government-General, Darkest pessim¬ 
ism was intensified by a book on the retreat from 
Russia in 1812, by Gen. Coulaincourt, which had just 
bben put out be a £p,ris publisher. The copies of the 
book p- ssed from h and to hand, were avidly read and 
had devastating -psychological effects. Its circula¬ 
tion was finally prohibited. Gen. Haider, for whom 
the Russian winter was a family tradition through the 
diary of an ancestor who had survived the retreat, 
was well aware of the hardships suffered, but realized 
that giving up the ground conquered at such great cost 
Was no solution and more lives ivould have to be paid 
for recapture the following spring. 


p, 255 * ( Bonin . . German Cross in Gold .) 

The ,r Fried Egg”, see p,83, note*, Bonin was 
the first to receive it. 

p. 255 ** ( l8 January . . . von Book, who received , his briefing. 1 ) 

von Bock took over the command of AGp. South after 
Reichenau's collapse. 


p. 255 *** ( .Col. Fhlfeldt - ■ . ”Bc” Rocket Projector Bns. ) 

His idea ^as that the development of Arty, lay in the 
field of Bo” projectors. 



p. 256 


I.e., an inference made from intercepted radio 
traffic. Actually the offensive was further south 



p. 257 * (2 £> January . . . Boun dary gap.) 

On boundary of A&rjs. Center and North. See 19 January, 

— Ed, 
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p. 258 


p. 259 


P- 


p. 262 


p. 265 


p. 269 


p. 263 


* ( -ti.,... ^im, ,tAaJgsatjg ax . JtoJ^gjL.Q U 

The question mark denotes that the availahillty 
of these Divs, is uncertain. 


* (GgJi^,Xa gner . .Renor t„ on Vyazma.).. 

Vyazma contained large supply dumps. Evacuation 
had to he prepared beforehand against* v »„.-a general, 
retreat. 1 


* (Genu Jacob .... ...... on.the Yds tula.) 

Buildings and other structures, as well as, e.g., 
fruit trees, in German fortress areas were subject 
to special legislation, whereby they could he razed 
on the approach of the enemy,so as not to^obstruct the 
field of fire or afford cover to the enemy. 


* (Oberstabsarzt Dr. Schreiber ). 

Obers-tabsarzt is equivalent to Major, Mod.Corps • — Ed. 



(Asterisk omitted.) ( Situation:) 

There is a marked decrease in diary entries since the 
resignation of von Brauchitsch (GbdH) in Dec., 1941, 
which continues,with some exceptions in spring and summer, 
1942, to the end of Gen. Haider’s official career in Sep’., 
1942. It was now his function to come to the daily 
Fuehrer situation conferences, and what notes he needed 
for them he put on loose sheets of paper which were later 
destroyed. 

Hotes on Gen. Haider’s situation reports during that 
period can be found in Gen. Jodi’s Biary. - Ed. 



Inves tig ation on Kauftoann and. 


This case- was connected 'with the affair of the non¬ 
existent ’’Koenigsbarg” position. (See p. 247.) 



* 


( « . Jorda n .»___. (O ak loaves) . ) 

The first cluster on Knight’s Cross of the -Iron 


Cross. — 
Ed. 
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p, 264 * ( 5 EeBruarvh \ . Busch and von Kuetrhler. ) 

Busch was. G in 0 Sixteenth Army., — Ed. 



a. 26 


p. 265'' (Asterisk omitted.) ( ten. Beuslnger . . mud period. ) 

When the deep snow on Bushian roads melts and turns 
to slush and the water has not yet drained pff, 
locomotion Between twohsS is all hut imoracticaBle f 
Any sqrt of outdoor activity in villages is suspended. 
That is the time, after the real'winter is over, when 
the Russian peasants must hole up for aslohg as two to 
four weeks,. 



p. 266 * ( Gapt. Wagner . . . naval, situation . ) 

Review of the situation in Atlantik and Medinarranean. 


p. 266 ** ( Situation*. . . . to gain mo m entum .') 

After Being stopped By snowstorms on the previous 
day (q..V,). 


p* 266 *** ( OQ,u I: . . "Rhoingold 11 B j vs. ) 

See p. 225, note *. 



n. 27© * (T pp:.. small -party ...) 

German: "kleine Herrengesellschaft" . — Ed-. 


p, 270 ** -( lit. Gol. Haas: . .- . Regt ♦ Grossdeutschland. ) 

Was to Be exnanded to a Div. - Ed. ' , 

: \ . v ■ V ! 

p. 270 *** ( Bottom.: , . . : Spon ck t s death sentence. ’) 

Gen* Count Sooneck, who' had withdrawn; the 4Sth 
Biv, from the Kerch neninsula on 29 Bee, (See p.243). 

The sentence was later commuted to.imprisonment in 
a fortress, in Southern Germany, where he was murdered 
ixi the great "clear.-up" that followed the 20 July,- 1944. 



p. 271 * ( l7 -EeBruary . . . LeiBs t andarte . ) 

SS Adolf Hitler, then a mot. Biv. - Ed. 


p. 271 ** ( j8 EoBruary . . . dense co n centrations of enemy (25 BoB?)* r 

Omission: Should Be "enemy Cav." An attack was anticip- 
ated. for 23 EoB,, the "Bay of the-Red Army", - Ed. 

p. 271 '*** ( l9 EoBruary . . Qstashkov Tcoorets. ) 

By the Russians. The line was 'Behind the enemy front. - 

■ ,* > ; ■ '■ . Ed. v 
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p. 272 


P. 272 


p . 272 


p .272 

p .- 272 


> p. 273 


p. 274 


p. 274 


p. 275 


* ( Oapt. Wgygold ♦ . Wry impressive. ) 

The two Tjattleships ' ? Sqharnhorst ” and H Gneiscnau u 
successfully ran the British gauntlet in the • 

Channel and reached thcfiip home Base. - Ed. 

** iMajoy Weller (Q.u Some). ) ^ ' , 

Chief of German Supply Hq income, controlling 
supply and troop movnonts to Staples on their way 
to SForth Africa. 

* * * ( von Zichlberg . . . by reorganizatio n of OZH. ) 

Gen. Haider had always signed H i.A. H (im Auftrag, 
by order, i.e.,of OMH) and continued to do so after 
von Brauchitsch had left. He thought it improper 
that Keitel, in OKV, should send him ins tractions,etc., 
without any such qualification, as if these instrac¬ 
tions came directly from-him and not from the Fuehrer. 
The issue was settled By-.Keitel using his own 
letterheads,not OKW’s. 

# ( Gen. Heusingor . _ . Southeastern operation. ') 

\ Against the Caucasus. — Ed. 

## ( State S e cr e tary K1einmann. ) 

Hitler gave State Secretary Kleinmann a date "by which 
- the 1 unsatisfactory railroad transport situation would 
have to he cleared up or he would turn him over to the 


Gestapo, adding ominously ”and you know what that means.” 



* (22 February . . 1 . Fortress Hemvansk lt .) 

The area around BemyanskBecame a fortress under 
siege by the Russians. 



* ( 24 February . . paradoxically quiet day/ ) 

(German: "auffallend. . . n ) The. Russians had the . 
troops.and the opportunities, but did not undertake 
anything. (There should be no emphasis under quiet 
_day.) - Ed. 

** ( in the Izyum pocket . . . pressure to the north. ) 
Inside the. pendulous sac on the west bank of the 
Volkhov. - Ed. 


* ( Gen. Herrlein ■. . . Inf. Chief to Ob&H. ) 
Should be ”OKH H , - Ed. 
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P- 276 


p, 276 


p. 276 


p. 276 

p. 276 


p. 276 


p. 276 


p. 277 

p. 277 


p. 278 


p. 278 


* ( Msy_e Z b fllcr . . . Germa n Detachments. ) 

German: Pout sell e Kornman&oS'”, i.e«; the 
Demonstration units detached to•the .Romanian Army. 

** CMaj . von B elo w: ♦ ... Army. Arms Schools. ) |f 

German:,. "Waff onschulen der Conderwaffen” . Sondcr- 
waffen were 'bronchos of the-Army other than Inf. 

* * * ( Minis tor ialdiriaent Dankwapt s. C) 

High ranking civile servant '-in Ministry, directly 
"below Ministerialdirektor^i \&oe p. 173, note ~ Ed. 

# ( 28 Eebruary . . . from both Sides .) 

I.e, out of Sevastopol and from the Kerch fronts - Ed. 

v# ( . . . weaker ones against II.) : . 1 . : ‘ 

, XI Corps, fronting the Izyiifi bulge. - Ed. 

( . . . western wing of XXIII Corns .) 

The Russian breakthrough- onithe boundary of AGps. Center 
and Horth in January had cut very far to ,thc south 
behind the front of AGp. Center. , This bulge roughly 
resembled Cape Cod Bay, with the sectors of Armd. Gp. 3 
, and Einth Army forming the shape df 'Capo Cod. On such 
a map, XXIII Corns (llinth Army) would be holding the 
area of Provincetown, fronting north, west- and south 
(with another Corns to its east). - Ed. 

(Asterisk should be after ’’Oak leaves’ 1 .) 

See p. 263, note *. ; 


* ( l March 1942 . . . m the ea s tern front. . . ) 

There was also a small western front on this salient. - Ed. 

** (2 March, third paragraph: . . corridor to II Corps. ) 

. The Corns was isolated. ~ Ed. 


* ( Gen. Brand. . . Karl Gun . . ) 

■ The ’’Thor'”' (Hammer) siege howitzer. Two models, 54 cm and 
61.5 cm caliber. Used against fortifications. ~ Ed. * 
Gen. Haider, who came from the Artillery (the traditional;, 
arm of his family since the 16th century), considered 1 
these and other suner-heavy guns wasteful toys. The 
Euehrcr, however, who rated himself, among other firsts, 
as ’’the world's greatest Artillery specialist” (eclipsing! 
also Rapoleon), doted on these expensive .hoisemakers. 

** • ( .Col, von Ziahlherg: . K om mandogrunnen v o n Sevdlitz and 

2 o nu). t . 

Combat Teams of more than Biv, strength, given,the 
mission to open a corridor from Staraya Russa to 
II Corps, surrounded in the "fortress” Demyansk. 

- _ _ ^ ^ _ _' _ ^ ^ 
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p., 279 * ( Gen. Keitel ♦ . . Complaints ,'a bout the Person n el ..D,jv_. ) 

G-on. Haider was dissatisfied. - 


p. 279 ** ( G-on. Goreke . . . ¥111 .V ;• 

Col.. 1/ill, Co of the Railroad Troops in tlio field 
(Bedeis). — Ed. <(■■■' 



p. 280 * (Se cond paragraph: . . . offensiveArmy. ) 

I.e f , the maximum strength that could ho given it 


p. 280 ** ( G-en. Zorn . . . in II Co|p s- sector. ) 

To protect southern flank 1 of Seydl.Itz, attacking* south 
of Lake Ilmen. 





p. 281 * ( 9 March _■ . western front of Hinth Army. flP 

Cf, p. 276 note ###. . ? 


p. 281 ** (lO March ... G e org C.oidoror ♦) 

One of Gen. Haider’s sons-in-lhw.- 



P* 282 * ( fuehrer conference . . immediat e impressions. . . ) 


, His attention hecame ahsorhed by any minor attack- 

of the Russians, and In the process he lost sight of 
the great picture'and what his reaction to that pin¬ 
prick might mean for the over-all situation. 

P« 282 ** ( . . wester n front of Hinth Army .) 

Cf. p, 276, note ###. 

p. 282 *** ( . . .too much free do m of de c 1slo nl ) 


In keeping with his neurotic personality^ Hitler some¬ 
times would drop a decision into someone alse’s lap, 
who then could be blamed in case of failure. 



p. 283 * ( .Col. Thiele . . . on transfer to OKI/ ..) 

A signal communications specialist entrusted with the 
■■ delicate task; of protecting Gen. Haider’s telephones 
against tapping by poll tical agencies .. Together with 
his Chief, Gen. Eollgielpel, he was killed after the 
20 July, 1944. 

p. 283 ' ** (Ge n. Brand .. . Bora Gun. ) 

80 cm : Gun, range 51*40© yards, weight of projectile 
16,540 pounds. Also known as M Gustav ?f . — Ed. 
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P* 284 * ( Gen.,. Jacob , . . rate of fuel, co nsumption .) 

They were'kept motile to bo committed wherever needed. 



p. 285 * ( QQ,u I . - x warfare in the East .) 


This was no longer warfare of Armies, but . guerilla 
warfare, causing relatively heavy losses. Also dis¬ 
cussion'of problems,to be coped with when spring weather 
would turn the forests into bogs. 


p. 285, ** 


(xQU. Kue . q h ler 


The narrow access 


,.»,J_Qlhho y b reach*) 
to, the pendulous sac in 


this sects r. 



p. 285 *** ( Zom t s sector. V • .? 

Zorn protected the south flank of Seydlitz i'nrhis attack 
from Staraya Hussa to relieve Demyansk. 


P. 286 * ( _Qol,„ Peters ,,. . , BvTO,. ) 

See Glossary# 


p. 287 * (Major Leyherr ). ' 

A son-in-law. — Ed. 


p, 287 * ( May, von H o be .) 

Another son-in-law. Apnointed la in Grossdouts chland 
DiV., which Gen. Haider considered a critical post 
with respect to possible- -Dolitical developments. 

P* 287 * ( 25 Ma rc h ., . . islands, aeration, ) 

Islands in Gulf of Finland. Troops came from OKW 
theater, Finland. - Ed. 

P* 287 * (GQU. Lt. Mueller «, v , outside the .Army, .) 

HaZis in the Army would go with.their grievances not 
through channels, but directly to the Party. 


p. 288 * ( ,Gon. Heusinger . . . "Siegfriedft .'} 

Code for assembly f^r operation tt Blau n (the 194§ 
summer offensive). 

p. 288 * ( 25 March . . Cente r . . (supply road).) 

The front here Vas right at the vital supply road 
Poslavl - Yukhnov.- — Ed. 
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p. 289 


p. 289 


p. 290 


p. 290 


p. 290 

p. 290 


p. 290 


p. 291 


p , 291 


* ( Gen. Bngat sch . . Tur n ing over lousin ess.,.) 

Gen. Lohmann was the new Air Force representative, 
at OKH. - Ed. 


** ( Reich Labor header Hierl. ) 

Former teacher of war history at the War Academy; 
also G-en. Haider studied under him. Had personality 
difficulties in the Army and so, at an early date, 
looked to the Party for a more suitable field of 
activities. 


* ( l!8_..Mareh . . . our "bridge 0 .) 

A thin "barrier mushed across the bottleneck access 
to the sac. — Ed, 


** 


(. 


mo s t talkat i ve 


He was continuously on the phone, talking, to G-en. Haider 


* * * ( 29 Ma rch . . . again s t . the ”corridor”. ) 

Between II and X Corns^ see p. 285, note **. 

# (. Gen. Schm u ndt: . . . disciplin ing.) 

-Gen• Schmundt apnroached Gen. Haider'with the argument 
that, as an outsider, Hitler was denied the co nf idence 
of the Officers’ Corps, and suggested that it would be 
beneficial all around if he were to go to the various 
Hq[s to ”sell T ’ the Fuehrer* 


## ( Col. Ehl f el dt : ■ . . . As saul t badge. ) 

Fhe Artillery considered itself entitled to it just 
as much as the. frontline Inf. man. 


* ( 30 March . . . von Witzleben. ) 

Relieved of his post as Mil. Commander France* von 
Ruhdstedt took his place. 




. ’’Brueckenschlag ”. ) 

A simultaneous drive northward from Rzhev and south¬ 
ward from Demyansk, to pinch off the big bulge between 
AGps.o Center and Forth, (i.e., ’’striking a bridge” 
from Pr^vincetewn to Gloucester, cf m. 276, note ###.) 


*** ( . in. jLta. Jfe ar Area .) 

Against partisans and the Russian Cav. Corp« Belev.- Ed. 


p. 291 








p. 292 


* (Ge n- Heusinger. . . Command set-up. ) 

In each of the successive phases of "Siegfried" 

( "Blau"), as the three, offensive groups were launching 
their part of the larger operation, there was to he 
a differentcommander. .The signal network had to he 
planned accordingly. 

p. 292 ** ( von Z i ehlhe r g-j . . . Ex change Kinzel-Gehlon. ) 

Gehlen, a veiy able Gen. Staff Officer, became 
the new Chief of Section Foreign Armies East. 


p. 293 * ( 5 April . . Gen„ H errl ein . ♦ . Pre-mili tar y traini ng.) 

Refers to revival of the .old plan to have the SA 
(Brownshirts) take charge of pre-military training. 


p» 294 * ( von Zieh l berg. . . . Decorations on 2Q April. ) 

Hitler*s birthday. - Ed. 

p*.294 ** ( it. Col. Christ . . . on te c hnical developments.) 

In all technical developments the Gen. Staff would 
only specify what it needed, leaving the rest to 
the Ordnance Office under BdE (see Glossary under "OKH") 
Christ, who just came in new from Org. Sec.,proposed 
to put development projects directly under Gen. Staff, 
Such a change was undesirable. 

p. 294 *** (8 April . . vonSey dlitz* attack. . ) 

At Staraya Russa, see 18 March, etc. ~ Ed. 


i>. 295 * ( Situat i on .. . . situation at Fogostve . . more diffi¬ 

cult. ) 

Pogostye, an important road and railroad junction, 
had to be held at all cost. 


Ed. 


p. 296 


* (ll April . . . orders for operation "Blau"). 
The great summer offensive against the Bon. ’ 




p. 297 


p. 297 


p. 297 


p. 297 


p. 297 


p. 297 


p. 298 


P. 296 


p. 298 


p. 299 


* ( OQ.u I . . .» Anti-par t isan Jagdkommandos .) 

Bns. trained for fighting partisans. - Ed. 

* * ( C Q.u I . f . . Assault Bns .) 

Same as ’’Schockbat&illone” in World War I. Gen, Haider 
did not like them because of their H primadonna H 
attitude, which made them unavailable between special 
assignments. 

*** ( Lt. Col . Christ . . . n e w Hq AGn. South. ) 

AGp. Snath was to be split into two new Gps., a 
southern and a northern,, designated respectively n A n 
(Caucasus) and T, B W (Don, Stalingrad). 

# ( von Z ieh lberg . . . Liaison Officer from Org. Sec. . ) 
Christ was not the right man for the job. 

## ( Coun t Stauffenberg .. . troops o f its own. ) 

So that they would net always have to ask for them 
from G-en. Haider. 

iHHf ( Average daily casualties . . . 2,478 (58) ♦ ) 

The figures .in parenthesis refer to officers. 

A comparison with the casualty reports indicates 
that the last line should read: 3,402 (73). This 
is interesting for the mounting officer casualty rate. 

Ed. 


(Asterisk omitted.) ( Gen. Brand . . . Artillery tactics .) 
Correction: ’’Employment of Artillery. !r (German: 

1 f Artillerie—Kampffuehrung!?) The meaning here is: What 
are appropriate Artillery targets ? - Ed. 


% ( Col, von Ziehlberg . . . AGp. A.%* 
Mission in Caucasus. - Ed. 





„ Rns s lah -.Thirtythird Army. ) 


Was encircled after the Battle', of Vyazma. — 


Ed. 


* ( Reich Labor Service Leader Hjerl ._ . incorporation 

into Army .) 

E.g., as AAA.- Guard, etc', unit®. Retained their 
distinctive uniform and organizational indentity. - Ed. 
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p. 300 


* ( pQ April ^ German red-l etter day attack. ) 
On the Fuehrer 1 s "birthday.. - Ed. 


p. 300 ** (' The g a p . . .) 

Between II and X Corns. — Ed. 


p. 300 *** (von Ziehlberg . . . arc hive collection .) 

The official unit war diaries of the Polish Campaign 
were stored in a wooden structure in Potsdam, pending 
construction of permanent storage space in the War 
Archives. Second copies could he obtained "because the 
units, contrary to regulations, had kept two copies 
during the campaign with a view to having one for them¬ 
selves . 

It was suggested at the time that there might have been 
foul play on the cart of those close to the Party, who 
wanted to write history with a snecial slant. ' 

Hitler had war-diaries abolished in 1942, undoubtedly 
out of a desire better to control the facts on which 
writing of the history of thw war would have to be based. 


p. 301 * (21 April , ..between E os toy a nd Yelets. ) 

On the Eon front. - Ed. 

p. 301 ** (Ge n. Wagner . ♦ Adm inistr ative Orders f or rt Blau Tt . ) 

The Gen Q,u's counterpart of the operational order. 

pv 301 *** ( Gen. Matzkv* ^L e gions IT .) 

Foreign contigents. 


p. 308 * (as April . . Cnl. S r. 

In Germany, the doctor title becomes an.integral 
part of the name. There were. a number of higher - 
officers who had acquired degrees while attending 
universities as part of their official duties to 
become specialists in some particular field. - Ed. 



p. 303 * ( Lt. Col . Muell e r-Hillo bxand .... . for AGp. Forth .) 

Would be needed in this_ sector because of the marshy 
terrain. 
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p. 304 (Asterisk omitted*) ( ’29 April . , 'Tiroitzufer. ) 

OKH Offices. 

p. 304 * ( 3 May , ^Exchange-Tel. 11 ) 

Exchange Telegraph, a news agency in Moscow. ~ Ed, 

p. 304 ** ( . , Pollt. Liaiso n Sec .) 

The reading of the shorthand for "Heerwesen Abt. n is 
not certain. Ed. 


p. 305 * ( 4 May ., . . Baroness Hyker .) 

Gen. Halder 1 s hostess at Godesberg in 1940 (cf>IV 47.) 
called at GHq_ in her capacity as high official of the 
Gerpa.h Red Cross, 


p. 306 ' * (6 May ._. . corrido r in Sixteenth Army )'. 

The German corridor between II and X Corps, — Ed. 

p. 306 ** ( Gen. Peterk a mo . . . c i vi l ian employ ees.) 


Tie ever-recurrent question of their assimilation 
to military rank and their treatment in the Army.. 



p. 307 * C lSOQ General Schell . . . economy. ) 


I.e*, of the German economy for the war effort. 

p. 307 ** ( lit.. C ol. Mueller-^Hillet)rand . ..tank devel o pments .) 

Tanks V and VI. 


p. 307 *** ( Gener a ], Z or n . . . on th e nor t hern f ront. ) 

Xootnot.e canceled- 



p. 308 * (10 May . . . inWande l 's sect or.) 


The thin skin over the enemy sac behind the front 
of his sector, see p. 290, note.*. — Ed.'. 


p. 308 ** ( Genera l Ob erstabsye terlnaer Schtilze. ) 

Maj. Gen. .(Vet. Corps). — Ed. 
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p. 309 - * ( Gen. Muell er . * . reconnaissance .of Italian 'border .') 

(Correction?- 'Col .' Mueller, 1 ) Gen. Haider knew that the 
Italians were 'building fortif ica tions along their Ok. 
border with Germany. Although any spying on the Ally 
' was strictly forbidden, he had the fortifications sur¬ 
veyed from.the German side with very efficient long— 

■,0 -'A range 'Optical instruments. ■ ."k-Vh 

p. 309 ** ( h.t.. Col. Mueller—Hijlebrand. . . AT Guns. ) 

Therg was not enough to go around, as man^ had been 
lost during winter, low the question was, which 
units should get the new guns. 


p. 309 *** f Bottotal. . . j operation tf Iridericus fl . ) n 

Code for the operation to liquidate the Izyum salient 
prior to launching r, Blau/ r . - 3d. 



p. *310 • * ( Top? Prof. Eontaine. V .. N 

Major General (Vet. Corns). - Ed. 


p. 310 ** ( Prof. Handloser .). ■ 

Major General (Med. Corps). — Ed. 

p. 310 *** ( Col, von Zfehlberg . .. . oStaff assistants .) 

German?. l T Eaehrer— Gehilfen n . Graduates of the War. 
Academy,, who were on -Drobation for six months 
to ope year before acceptance in the Gen. Staff 
' Corps . ■ ., 



p. 311 * (At noon . ♦ . Third Honved Army .) 


Hungarian Be serve -^rmy, corresponding to German 
, u Landwehr !f (see Glossary). - Ed. 

p. 311 ** ( l800 . . . 1r Gh ris tooh o rus n vehicle . ., ) .' , : 

lew trucks. Were brought; to the front, by road 
because there was not, enough rail transportation, for 
• them. Preparations had to be -made for this by setting 
up filling stations, ' repair sh^ps,etc., on the route 
m of march. • . / - 



p 


p. 313 * ( it. Col . Muel ^ er-HHI ebrand . . C hemical Warfare 


Troops at OIK. ) *• 

German: M General ier lebeltm'o•ne. ?, - Ed. ! 

.. - 7 'o .■ . f 



P* 314 * jGen. B o g^t.soh . . . A i r Eo-roe Service_A rea.) 

German: M l,uftkreis ". 
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p. 315 * ( Col. 5hlfel.lt . . > Ingermanland. ) 

The area on s the mainland south of Kronstadt. 


p, 315 ** ( Cen. J acob « . fuel .) 

Ive., for trucks on construction jobs for the 
Atlantic Wall. ' 



p. 316 * (. Pd^May . . . Cav. Corns Belov .) 

The'First Guard Cav. Gorps,, led by a very enter- 
prising and skillful commander, "broke through the 
German lines, was cut off later, and worked with 
partisans around Yelnya and Dorogobuzh, Large elements 
managed to evade encirclement "by moving south (still 
"behind the German lines), merged with other partisan 
groups, and finally escaped. 

.''A- . .. . ' . .. ... • 

p. 316 ** ( . Artillery ac-tiv i ty from the outside .) 

The front of AGp. Center in this area, between the • 
regular Hussian forces and the Cav* Corps had a 
depth of only 20 km (l 2 miles). ~ Ed. 


p. 319 * ( Lt. Col.. Mueller^Hillehrand . .(concerning Arrnd. Pivs.) . ) 

Footnote canceled, > ' 


p. J319 ** ( Gen. Matzky . . during the operation .) 

Gen. Haider did not want to be "bothered by them 
during the big offensive. 



p. 320 * ( 30 Kav . . .bv re leasing V o lchansk. ) 


Owing to the favorable tactical situation, von Bock 
proposed to start the ^olcb^cisk operation before the 
opening of 11 Blau", and obtained the Fuehrer’s agreement. 

p. 320:- ** (31,Ha y . . A "Erika Sonne, iso". ) , / 

A "Schneise" is a very straight lane.kept open in 
forests to indicate border lines and. facilitate care and . 
exploitation. The breached front of Wandel’s Combat Gp. 
which was "periodically closed, ran parallel with such a 
lane, named "Erika" for identification purposes. 


p. 321 * ( ht. Col. Plstorius . . .An ton— Ilona « . . AGp. T >. ) 

’’Anton", a modification of the "Attila" plan (occupation 
of Vichy FranceO.ia cooperation with Italian forces. 

"Ilona", a modification of them"Isabella" operation to 
counter a British landing in Portugal. The ports of Bilbao 
and Santander:would be seized to forestall the British 
and troops would move to'the S-panish—Portuguese border. 
"AGp.D". There was only a Military Command France, (since 
. France was no active theater),but in respect to possible 
military operations, the organization was synonimous with 
• AGp. D. , 



p. 322 * CLt. . Col. Jajs. .♦ . . .«. l, Horki3le5 n .) 

’’Herkule s l. A projected Italian operation to seize Malta 


p. 322 ** ( Hungarian Gen. TJizaszy C5ecOnet Bureau) .) 

G—P Spsr^f.-i On . — Fr! . . 



s> 


p. 323 * ( Heusingcr , . . cannot ye t Toe. estimated .) 

In !T Blau n (see n* 296 note *) three groups wep© 
to at.tack successively. The time intervals "between 
the attacks had "bearing on oriority for transportation 
of replacements. \ e ■ ’ ph.,'•- f 



p« 324 * ( Calle rs; ... la, Eight Armd. Hiv. ) 


Gen. Haider could not remember the name after the 
caller had left* 

p* 324 ** ( Col, v on Ziehlberg: . . . for the Fuehrer .) / ^ 

The Fuehrer had assigned this mission to a protege, 
who was to write the history of the war for him* 

Col. Scherff , a, Gen. Staff officer, and capable writer, 
was given the mission of writing the history , of the war 
as a personal glorification of the Fuehrer. Gen. Haider 
protested against this reversal of previous arrangements 
< (Cf„ p. 300, note ***.) 

P* 324 *** ( ll June, Situation . . . have escaped Couth .) 

I.e, into a sort of no-man’s land behind the German line 

p. 324 # ( Col. Ehlfeldtt . . . possibilities .) 


The transfer of Artillery to.the Leningrad—Kronstadt 
fruit after completion of the siege of Sevastopol. 



p• 326 * ( it. Col, Crome i) 

A confidant of Gen. Haider* 



p. 327 * ( l.5 Jun e . . boundary of AGps ^outh . ♦ . ) 

' Should be ’’Center 11 and Forth . * - Xd. 


p* 327 * ( l6 June ... is rather embarrassing. ) 

More of a liability than an asset. 



p. 328 * ( Gen, von Greiffenberg . . . to', change -plans. ) 

I.e.,as situation indicates. There should he no rigid 

plan and leaders should he able to take advantage of 
new opportunities. 

p. 328 ** ( 17,, . In North .) 

The Volizh Docket was German and moreover in AGp. 
Genter territory. ^robably the Volkhov pocket was 
meant. - Ed. 


p. 329 * ( Gen. K e itel . . . court of honor cases.) 

Footnote canceled. 

p. 329 ** . ( Gen. Woehler . ♦ .'Deception measures .) 

To cover n Blau’ f . Genter will do as if it were 
to launch an offensive. 


p* 330 * ( Topi . . . Peenemuende .) 

Experimental station for M V n —weapons. - Ed. 


p. 331 * (21 June . . . Majo r Reichel ... is dead .) 

The body of the officer was not found, but the 
condition of the plane left no doubt about his fate. 


p. 334 * ( After n oon? . . . at the Vorwerk. ) 

Quarters formerly occupied by von Brauchitsch, now a 
VIP house. 


p. 335 * ( von Kluge . . . Operation ^ S eydlitz " .) 

Called after a popular song on Frederick the Great 1 s 
famous Cavalry General (’’Seydlitz aus den Busch 51 . . )# 
The objective was cleaning out the bulge west of ITinth 
Armyy 


p* 335 * ( yon Kluge . . . starting middle of AugusV., ) 

The references to place names indicate operations 
planned to capture the areas. The Ostashkov operation 
by AGp.Gente^.in cooperation with AGp. Morth, which woulq! 
push south from Demyansk, was planned to liquidate the 
Russian penetration on the AGp. boundary. (Cf. pp. 276 and 291. 
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p. 336 


p* 336 


p. 336 


p, 338 


p. 338 


p. 339 


p. 340 


p • 342 


p. 342 


(Asterisk omitted.) (Situation »enemy 1 s hinterlands) 

. German; Tt ..I 1 in der Tiefe . . . n i- e *» 

operational reserves far to the rear. 
Reserves ” aus der Tiefe” would not "be 
the . cr ncern of the Gen* Staff, as that 
would refer to tactical reserves direct! 
in hack of the front. - Ed. 

* ( QQ.uI . . . for the military per i od ic als^.) 

The Gen. Staff Quarterly and the M Militaerwochen- 
hlatt ?5 . The latter had deteriorated and Gen. Haider 
wanted influence on the editorial policy to raise its 
level. 


** ( 29 June, Situation . . » rear of hi nth Ayrayh.) 

West of Binth Army, in the great sac (see id• 335 note*/ 

Ed. 


* ( 3.) _. „ along the bottleneck .) 

Probably the narrow foothold east of the ifeva, 

. anchored on Schluesselburg. 

( 2 .) Erratum: Pogostye must be disposed of . . .) . Ei , 


** ( Volkhov bridgehead .) 
At Kirishi. 



* ( 2 July . . S i tuation . . a little to the east. ) 

I.e., the pressure rides with the advance and so 
hits the wing on its flank. 


* ( Assignment of missions ... to the front .) 

By the Gen. Staff, as observers. The 1942 Army was 
an entirely new Army after the losses and changes of 
the preceding winter, and the Gen. Staff had to find 
out directly what it was worth. 


* ( Third pa ragr a ph «... IT i kolav e vka . . . ) 

In order to avoid confusion it should be noted that th 
Wikolayevka is a suburb of Alexeyevka on the lower 
Tikhaya Sosna and not the Hikolayevka some 60 Tm west., ' 
•just- south of Kori Oskol. *** Ed. 

** ( _•_. . 8 J uly 0000 hours .) 

These organizations were taken over from AGp. A to 
form von Back’s new AGp. South. 





p. 343 * ( fourth paragraphs . , co nce rn fo r the Vest. ) 

Because of the possibility of a British invasion. 

p. 343 ** ( Bottoms . . Gen. Staff -personnel matters .) 

I.e., the Gen. Staff officers in his command. 

Gen. Halier thought he had too many yes-men around. 


p. 344 * (. 7 Ju l y 1942. S ituation: Azov .) 

I.e. AGp* A, which operate! on the sac of Azov. 

p* 344 (Asterisk omitted.) ( South . . . Weichs . . . ) 

Armee—Gruppe WeJShs. Hot an Army Group (Heeresgruppe) 
hut an intermediate command echelon interposed when 
the number of units "becomes too large for Army Gp. 
to handle. Armee—Gruppe Weiehs formed the northern 
anchor of the southern front, where it juttted out 
so as to form also a front facing north; here, permanent 
positions had "been prepared by Jacob. Weichs also had 
an offensive mission (Voronezh). His command also com¬ 
prized. non—German troops. - Ed. 



P- 345 * ( Forth; Attacks agains t o ur corridor. ) 

Between II and X Corps : . 

p. 345 ** ( Gen. Obst. Fromm - . ♦ three Replacement Div s.) 

Obsolete term. Refers to new activation with replace' 
ment elements. 


p. 346 * ( in Cen t er . . gradually melting away. ) 

Many Russians made their way through the German lines 
and joined partisan groups,. 


P» 346 ** ( ht. C o l, y on. Al i ens tedt, . . . . of the Crimea. ) 

May refer to a planned evacuation of the population.. 



p. 348 * (l2_Jul y t en d . . . Wankal \ 

A friend of Gen. Haider, then a Col. in Org. Sec. 


p. 349 * ( Situat io n conference . . with all its consequences .) 

Refers to ;Eridericus II. - A change in all top posts 
would only create confusion and delays. 
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p. 351 


p, 351 


p. 351 


p. 351 


p. 353 


p. 353 


p. 353 


p. 354 


p. 354 


* (l5 July.... in the South.) 

The asterisk refers to Ruoff (following sentence). 
His command wa,s Seventeenth Army. — Ed. 

** (ht. Col 0 Mueller- Hildebrand;.... 3.7 cm AT Gun.) 
With the increasing thickness of armor on Russian 
tanks this AT weapons was now obsolete. Recommenda¬ 
tion was made to use it as Inf.Gun. 


*** (How, 42 or 43.) 

Available lists show no such Howitzer. Possibly the 
. .. 8.8 cm AT gun is referred to here. - Ed. 

(Asterisk omitted) (l6 July .... Camp Eritz) 

’’Lager Eritz, a section of Askania, the GHq.. 


* (Lt.Col. Ehrenhaus„ „. . .. Guard Bn.) 

Hi is Bn. changed frequently 9 since the Bns., being 
crack units, were sent back to the front. 

** (l 8 July..... Center,,..,. Eourth Army Sector.) 

Eor a long stretch the road closely paralleled the 
southern front of Eourth Army. — Ed. 

*** (At the situation conference... . his most lordly order ')- 
Gen. Haider ironically speaks of "allerhoechster Befehl ' 
the attribute denoting the most exalted quality of an 
order given by royalty. 


* (18 July end:. ( 11 dry front 11 ).) 

Voronezh to Eursk y a sector of the front without 
water barriers. - Ed. 

** ( l9 July, Situation. 97th Jaeger Div.) 

First degree of the transition from Inf.Div. to Mt. 
Div. "Light Div." are the second degree, are there¬ 
fore nearer to Mt. Divs. Similar in organization 
and mode of employment to the Mt. Div., but has 
more motor transport for use in level country. — Ed. 
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p. 356 


* (20 July.... North..... at Uritsk.) 

In thq southwestern outskirts of Leningrad, 15 km 
from qenter of city. 


p. 356 ** (Goj. Badke:.... classified matter.) 

Protection of classified matters against spying by 
Party.j 

i 

p. 356 *** (Col, von ZiehlbergN,,.. (Th e re are t wo.) 

They were to "be combined into one because operation 
of two wag wasteful of food. 


p. 357 * (Center; ... "Southeast trip" .) 

Of the big bulge north of Smolensk. - Ed. 


p. 358 *( l?uohrer situation conference.... against the G-on.Staff.) 

I.g., G-eiii Haider himself. Hitler's rage on that day 
exceeded anything experienced before and took such 
forms that Jodi and Keitel felt constrained' to etepdin 
to calm him down. 

p. 358 ** (... command machinery and its' -possibilities.) 

I.e., Hitler is uncapable of grasping that his constant 
interference is throwing everything into disorder. 


p. 359 * .(Second paragraph; ♦.. defensive . successes .) 

Herman n Abwehrerfolg n , see p„ 238, note *. 


P. 360 * (Situation.... Mot, enough fuel.) 

I.e., the German troops were short of fuel. 

p. 360 ** (Lack of fuel and ammunition 1 .) 

The sane. 


* (Hen. Herr-1 ein 1 ..... Olamorizing of Infantry.) 

To make Inf. more attractive to volunteers, who 
preferred everything else, but especially Armor and 
the Air Force. 


- VII / 46 


p. 361 









p. 363 * (AGp. B... . (hill ’basti o n) .) 

A prominent topographical feature north of Stalin¬ 
grad. — Ed. 

' ■ \ O': /,- ' /, V , .... 

p. 363 * (AGp. Center... . . corner of Sixth Army ) 

Footnot e qanqeled.*' g 


p. 36S * (Phone talks....transportation situation) 


”Grossdeutschland” was to go to ..Prance• no transporta¬ 
tion was available. 



p• 365 * (it. Col. Mueller- Hillebrand:....leaving behind-its 

* packs ) ' ■ 

To speed up the pursuit. 


p. 365 * (1 Augus t.. ,■» t o Kuof f s ad vane e ) ■ ■ 

Seventeenth Army,. - Ed. 

p. .365 * (Callers.:.... Chief of^Field Transportation.) 

Gercke's Section. The te'rm is the one used, in World 
War I. Its WW II equivalent was Chief of Bailroad 
Transport. . 

p- 365 * jCOM. ... of f lse£ g ..jensrJLl 

Only the officers having to do with, operations in 
OKH belonged to the Gen. Staff Corps. 

v ^ 


p. 366 * (Q-cn. Keitel.. Euehreh 1 s personal staff.) 

•I.e., to advise the Fuehrer on anpoint.ments and ».'■ 
promotions. He knew only those who forced themselves 
to his attention, and his right-hand man, Keitel(OXW), 
whose career had been confined to offices, had no 
large circle of acquaintances in 'the Army.. Moreover, 
Hitler was distrustful of the professional officer 
class and wanted "Volksofficiere”, officers from the 
common people. 

p*, 366 * (^Fuehrer situation conference..... ^standar d s of 

honor”) 

... of the Officers Corps, especially in the selection 
of marriage partness, a subject on which very rigid 
l standards were observed. 
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p. 36? * (Center; . ... Schmi d td.3 G-rouP. ) 

Second Panzer Army. — Ed. . 



p. 368 * (Situation:.. .. Buoff. r , 

Should he Fourth Panzer Army. - Ed. 


p. 368 ** (Center.,.Ninth Army) 

Hinth Array front though now iipre reminiscent of the 
Cotentin peninsula- ( Cherbourg) (cf. p< 2?6, note ***) 

. . ■ • still had a western, northern and eastern front.-Ed 

p* 368 *** (Sen.. Matzkv...... Turk Bns,) 

Bus. made up of ex-Soviet FWs- f mostly of Turkestan 

and Caucasus origin. - Ed. 

' '" \ . , * 

p, 368 # (G-en. Wagner,... Qp.'Section.) 


The operations assumed major proportions, far exceeding 
the scope of more -police actions. 



p. 369 * (6 August... Situation ..'. west hank..) 

Maikop is west of the upper Kuhahriver. — Ed. 



p. 370 * (Lt.Col* Boehm.,.. von Schenkendorff 1 s Blv.) 

' Anti-Partisan specialist in AGp,. Center. 


p. 370 * (8 August. A ... ,r Schiinepf1 anze 11 .) 

Operation not identified. Plan was abandoned.' - Ed. 

p. 370 ** (G-en. Koestrifig.... in the Caucasus) 1 - 

Koestring-had been Attache" in Moscow and traveled 
much in Hussia. ■ 

p. 370 (Asterisk omitted) (Conference at Fuehrer Hq....,; n Wirhel— 
wind 11 ....).. 

Operation projected to wipe out the Sukhinichi salient 
by a drive from the south by Second Panzer Army., 


i 
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p, 377 


p. 377 


p, 375 


p. 373 


P. 376 


* (Cord comes in r ) ;■'£, 1 

Cord von Kobe, '/la. Grpssdeutschlani. Had already left 
for France whereyffo^ Biv. was to follow him. 



*•* (it/ C ol. Muellar^Hillebrand.... Inf, Divs, having only 
s ix Bns .) .. 

With difficulties 1 in replacing comhat casualties steadi 
ly increasing, a change became necessary in the basic 
organization of the Division. At first the triangular 
structure was retained, with Begts. reduced to two Bns. 
As the war took an ever growing toll of experienced 
Hegtl. Commanders f it proved necessary to cut the Biv. 
to two Hegts. of .3 Bns. each. It is an axiom that a 
good Hegtl. Commander can make up for indifferent Bn. 
Commanders, and vice versa, 1 * 

However, this situation was aggravated by the shortage 
of Bn, Commanders which had been bad ever since the 
sudden over~expansion of the German Army (viewed as a 
danger by all responsible officers), when all capable, 
older officers moved into the higher command posts and 
newcomers to field rank did not have the time to gather 
the necessary experience. 


*• (Col. Hamne.. .... activities of the Technical Troops,) 
A military technical service for rebuilding factories 
in occupied territories; had also oil production 


specialists, who would s$oh be needed in the Caucasus 
oil region. , 



* (5.ituat ion..., Shi rd Armd, B iv.) 

• Should be Third Panzer Army. - Ed, 



* (Situation...;./, Salmuth.. . attacks west and south of 
Voronezh.) 

1 Should be east instead of west. ~ Ed. 
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p. 378-379 (Asterisk omitted) ( it. C61. Merz von Quifnheim (his 

full name .) i . 
One of the first victims of thehetaliation for the 
20 July, 1940. , 

' i ' 

p. 378/379 * (l9 August..... expanding his bridgehead.) 

Over the Don* 

p. 378/379 * (Gen. Herrleln.... training projects for summer.) 
Should he '’winter". 


p. 378/379 * (21 August.... slow crossing of the Caucasus.) 

On an earlier 'Occasion, when Gen. Haider tried to 
point out the difficulties of operations in the 
Caucasus (which rises : to 18,526 ft. in Mt. Elbrus). 
Hitler contemtuously replied: " You and your 
Caucasus*, Ear all you make it out it isnr.t anything "big 
ger than the GnmCwaldl!(The Grunewald is a pleasant 
wooded area within the city limits of Berlin, very- 
flat. - Ed.) 


p. 380 * (Situation.... Mount Elbrus.) 

Highest peak of the Caucasus and of Europe (1.8',526 ft.) 

p. 380 (Asterisk omitted) (At the Euehrer Hq... diluted.... to 
a con 's aining action.) 

I.e., the Euehrer reinterprets his original intentions. 


p. 381 * (Gen. Blumentritt and Maj. Lau. .. care of horses.) 

Eor lack of facilities and ca,re, horses were lost at 
a rate of 1,5 00 a day during the winter. Someone had 
to be given the responsibility and power to prevent 
the recurrence of such a disaster in 'the coming 
winter. 



p. 384 * (27 August, last entry.*,... AGp. Supply Chiefs.) 


From Gen. Q,u control. 

p. 384 ** (Bottom line:... h as been, discontinued) 

Too light as an AT weapon and unsuited as Inf.Gun. 
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p« 385 * (l it . Col■>_Brand. T ,) 

T Died in the explosion of the "bomb intended, for 
Sitier on 20 July 1944. 

p. 385 * ( hast entry of 28 August ... Command of the Ground 

Forces) 

Richthofen, an Air Force General, who had Goering's 
and Hitler’s ear, was again ranting against the 
Army. 



p. 386 - * ( Situation.... Worth.... in the bottleneck) 

The narrow/touching lake Ladoga at Schluesselburg. 
corridor 



p. 389 (Asterisk omitted) ( Situation!... thrown away into 

that defensive effort.) 


The German verb used is "eingebuttert" which is 
equivalent to "thrown down the rathole"* In situa¬ 
tions provoking such language, the Army often spoke 
also of " ver-Modeln" or ”ver—Rommeln” which would 
be "fouling up a la Model,, or, a la Rommell 1 . 



p. 390 * ( 8 September ... to take it back.) 


List had convinced Jodi that it would be folly 
to try to get'over the Caucasus. 



p. 392 * (Fuehrer order on war of defense.) 


While the Russians had begun to learn from the Germans 
how to conduct large, operations, Hitler also had 
learnt a lesson. He had seen how Russian stubborn¬ 
ness in not giving up ground had upset the timetable. 

, of some well-conceived operations. That he believed to b( 

the epitome of defensive war fare, and so he intended to h 
prohibit any yielding, for any reason, whatsoever* Gen, 
Haider refused to issue such an order, whereupon Hitler 
Wrote it himself. ' 1/ 

p. 392 ** ( l2 Sep.... "Central 11 solution.) 

Decision between two plans for the main effort against 
Stalingrad. Hither from the central front!- Sixth 
Army, or from the southern wing: Fourth Panzer Army. 
Sixth Army' was eventually assigned to the task. 

p. 392 *** ( Afternoon.... a ppointment of a now ObdH.) 


Correction: ObdH should read C in C (after List’s 
removal.) Hitler took over for the time being. 
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p* 393 * (Gehe imrat Sauerbruch,) 

Famous surgeon; Head of the Charite Hospital in. 
Berlin. 


p. 393 ** (Col. von Ziehlhera: "Changing of the Guard. 11 ) 

(Mussolini 1 S'phrahe,) i von ZiehTberg, the Gen, Staff 
personnel chief -proposed that the entire inner circle 
should resign when Gen. Haider left. Gen, Haider 
declined*. 


p* 393 *** (Gen. Kress,,. 99th Jaeger Begt.) 
Footnote canceled. 


p. 396 * (Gen. Kerriein..... glamorize Infantry.) 

(Cf. p. 361, note.) 


p* 397 * (p,4 September..... with in the Idea.) 

Footnote canceled. 




- VII / 




p. 398 * (..♦ »wi thin the v 'Armd.Gu.? ) 

Gen. Haider! the negative stand on that point. 


p. 398 ** (...understood by Moltke?) 

An order states time, place, direction, strength and 
other details concerning a plan. It would he ibettcr 
to give directives "broadly outlining the plan, 
general objectives, and resources, and leaving the 

rest to the best judgment of the appointed commander. 

\ 

p. 398 *** (effects of actions.) 

Throughout,Gen. Haider was preaching to higher echelon 
commanders that, e.g., a penetration in a single ,Div. 
sector, tactically a setback, need not necessarily 
have an adverse effect on the over-all operation; as 
long as it could be contained, it might' even react to 
one 1 s advantage as it drew away enemy forces, The 
commander must not allow himself to become nervous and 
view the situation with the eyes of e.g., the Bn. 
Commander whose position has been overrun. 

p, 398 '(Asterisk omitted) ( Use psychology in leadership.) 

Gen. Haider decried the mechanical approach in 
official,relationships, based exclusively on organiza¬ 
tional hierarchy. Organization is a two-way relation¬ 
ship, in which both parties give and '.take• - The 
psychological needs forming its foundation must bo 
recognized and used to best advantage.' 



p. 399 * (April 15. . i . . back to Armed Borc.es.) - 

Had been loaned to domestic etionomy. 



p. 400- ** (Bovomber. «.. 3. 135 )- 


As Gen. Haider resumes'writing in his Diary on recover¬ 
ing the use of his*right hand following his accident 
oh ; 10 Oct,. 19.41, he computes the calender to establish 
tho place of the day in the consecutive order of days 
since the 22 June, 1941. ' 
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Situation at Dork, 5 September, 1939 
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Situation at Dark, 8 September, 1939 


2Q ,0 0 20 ~4Q 60 _ 10 


SCALE ' Of MILIB 


--I- ^ ® 

PRZASRtSZ ‘ ' 

\ i thorn\ v 

^GROJ 


bialystok 




> W *RIST w» 


lD.BL) n 

> s ■ . 


now 

WA MAZOWiCCKA 

o / ' 

r 1 y T 

Y TOUASZ , '“ ' 

OLA’ / 

^ 4 

FlOTRKOw 

/ 

V 

4- §’ UR2t5 fl 0 j^AMIlNN* 

'V'" ?,4SILES^AM GROUP 1 

^ C\ KIELC1 tl '«»♦>. n f - 

^ «vvt~ * I , ' f , / 

^ , -* ,/> ' 

" • ; V / Y£ :> RiLGORAJ '^W/. 

* "N». 


CRACOW, 




PRZEMYSl 


A/ ^ ’-SWW» 

■• J . f 4 's,. FT \ 

^ no«* sacz ' 

.■ r 0,,,^ci > i 

•V ,-v\ v/„ ■£ 

( A S-Tn&'iT*^ s 

< .J i" .# fN.. . 

(x ^ 


a*'* 0 * 


, „.;,LWOW 


STANlSLAWOW 


TABWOPCtD 


\ 


h u i\r g a R ’ & 




CHOjNice 


AUDCNZ 


SCHNtlOlMUHL 


CltCMAI 


Rtmnont* of 
$ Thorn, Po»*n, 
ond | S'lotton 
G roup» r 


mOOl 


POStNt 


/ JClooz 


ClOGAU 


O ZOOMS* 


60.000 of i S* 
e»>on Group »uf 
rnd«r»d 12 
S«pt_ 


CItS»0e*OWA I/,/ 


C**tCIH* 


T5ANOOI 


PiNCZOW 


a? 55VvW 

XCRACOW ^ 


KATOWICE 0 


OSThi 


tFSCHCM 








THE CAMPAIGN IN POLAND. 1939' 5 


Situation at Dark, 14 September, 1939 
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THE BALKAN CAMPAIGN 
1940 - 1941 

INVASION OF YUGOSLAVIA AND GREECE 
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THE GERMAN INVASION 
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BATTLE OF KHARKOV 
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The German Offensive, 
June— November, 1942 
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